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WHITLAWBURN COMMUNITY RESOURCE CENTRE

OFFICERS AND PROFESSIONAL ADVISERS

Legal and administrative information

Constitution

The Whitlawburn Commumty Resource Centre 1s a company hmited by guarantee. It is
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WHITLAWBURN COMMUNITY RESOURCE CENTRE
DIRECTORS REPORT
AS AT 31 MARCH 2007

The members of the Board present thetr report and the financial statements for the year ended 31
March 2007

Structure, Governance and Management

Whitlawburn Community Resource Centre 1s a company limited by guarantee and 1s governed by
its Memorandum and Articles of Association The board of directors s responsible for the overall
governance of the company

The board of directors, which must have at least two members, administers the company The
board meets as required during the year and the day to day operations of the company have been
delegated to the Centre manager New directors are selected by the existing directors Any new
directors are given appropriate levels of training to enhance their skills 1n the role

The directors have exammed the major strategic, business and operational risks which the
company faces and confirm that systems have been established to enable regular reports to be
produced so that the necessary steps can be taken to lessen these nisks Attention has focused on
non financial risks ansing from fire, health and safety of customers and food hygiene A key
element in the management of financial risk 1s the setting of a reserves policy and its regular
review by directors

Objects, Objectives and Principal Activities

The objectives of Whitlawburn Communmity Resource Centre (the Centre) are to promote and
provide for the benefit of the residents of West Whitlawburn to secure and promote community
facilities 1n the area of social, recreational and educational needs This 1s done through a range of
services and activities including a drop n café facility, out of school care project, fitness suite,
IT resource facihity among other facilities and resources The Centre took over the activities,
assets and habihties of West Whitlawburn Community Development Centre as at 1 Apnl 2006

The company was incorporated on 6™ September 2005

The Centre operates from its registered office

57 Belmont Road

Glasgow

G72 8PG

Members of the Board

The Members of the Board during the year to 31 March 2007 were as follows

Helen Anderson (Chaur) Anne Anderson

Billy Hunter (Treasurer) Thomas Blue (resigned November 2006)
Auleen Legowski (Secretary) Muriel Alcorn

Margaret Dunsmore Neville Mullen (resigned November 2006)
Phil Welsh




WHITLAWBURN COMMUNITY RESOURCE CENTRE
DIRECTORS REPORT
AS AT 31 MARCH 2007

Taxation
The Centre is a charity and 1s recogmised as such by the Inland Revenue for taxation purposes.

As a result there 1s no liability to taxation.

Financial

The Board notes the surplus for the year of £24,911, although if the donation of the net assets
from West Whitlawburn Community Development Commuttee were excluded the result would
have been a deficit of £1,348 The Board in the coming year will budget to produce a surplus,
to improve the Centre’s balance sheet

The Centre 15 continuing to ensure that all appropriate sources of funding are accessed and the
future of the Centre and the projects within 1t are secured Work 1s continuing to extend the
funding of the existing projects and to provide for additional services required by the
community. The Board 1s well aware that with most funding packages being of a short term
nature, of the importance of continuing to bolster the reserves of the Centre to cover downtums
n funding

Performance and Achievements
The financial year had significant project and partnership development.

In October 2005 a limited company was formed called Whitlawburn Community Resource
Centre. As from 1 April 2006 the company took over the activities of West Whitlawburn
Commumty Development Committee, incorporating all 1its assets and liabilities into this
company. The reserves of the old orgamsation were brought into the company as a donation
and then the reserves reallocated to recreate the same position as in the old organisation

The café employed a new catering manager through funding from the Esmee Fairbairn
Foundation Developing café services hke cooking classes, lunch clubs whilst promoting a
healthy eating agenda has been a priority this year The Out of School Care Project has been
working towards developing its créche services to improve its range of services and improve
1ts sustainabulity.

Partnerships with other agencies continued to be developed over the last year. These include
links with Community Learning, South Lanarkshire Council, Universal Connexions and
Routes to Work South

Working with Community Learning enabled us to deliver a range of courses last year
including first aid, self defence, computing and core skills

Also working with South Lanarkshire Community Support team has enabled us to work with a
range of volunteers helping to build confidence and independence. The Centre currently has
volunteers in both the Out of School Care and Café




WHITLAWBURN COMMUNITY RESOURCE CENTRE
DIRECTORS REPORT
AS AT 31 MARCH 2007

Links with local youth group Universal Connexions have been progressed down various
routes across the last few years. Cooking classes were delivered to the Bridges Group These
are young people, who, for a vanety of reasons are not coping with the conventional
curriculum The Youth Club has also continued to develop during the year

The drop n facility developed within the Centre in conjunction with Routes to Work South,
has continued to progress during the year

The Out of School Care Project celebrated 1ts second birthday and received favourable Care
Commission Inspection Reports

Reserves Policy

The intention of the Board 1s to build up reserves equal to three months expenses, but with
budgetary constramnts on its normal funders and increasing calls for expenditure the Board
realises this 1s a long term objective

The general reserve is currently in a deficit position The Board are budgeting to eliminate this
over the long term, but realize that it will take considerable effort and reliance on a range of
existing and new funders to provide the resources to do this, while at the same time funding
the normal level of activities.

Funds

Unrestricted funds comprise donations and other incoming resources received or generated for
charitable purposes They are available for use at the discretion of the Board in furtherance of
the charity’s general charitable objectives

Legal and Administrative Arrangements

The legal and admimstrative information set out on page 1 forms part of this report The
financial statements comply with current legal requirements, the articles and memorandum
and the Statement of Recommended Practice ("SORP") "Accounting by Charities”

Budgetary Process

Each year the Board approves the annual budget Key risk areas are 1dentified Performance 1s
monitored and relevant action taken throughout the year through regular reporting to the
Board of varitances from the budget, updated forecasts for the year together with information
on the key risk areas. Approval procedures are in place 1n respect of major areas of risk such
as approval of new expenditure and treasury management

Quality and Integrity of Personnel

The integrity and competence of personnel are ensured through high recruitment standards and
subsequent training courses High quality personnel are seen as an essential part of the control
environment and the ethical standards expected are communicated through the Board to the
staff.



WHITLAWBURN COMMUNITY RESOURCE CENTRE
DIRECTORS REPORT
AS AT 31 MARCH 2007

Employee Involvement and Health and Safety

The Centre takes seriously its responsibilities to employees and as a policy, provides employees with
information on matters of concern to them It is also the policy of the Centre to consult where practical,
employees or their representatives so that their views may be taken into account m making decistons hikely
to affect their interests

Disabled Employees

Apphications for employment by disabled persons are given full and fair consideration for all vacancies in
accordance with their particular aptitudes and abilities In the event of employees becoming disabled, every
effort 1s made to retramn them 1n order that their employment with the Centre may continue

It 15 the policy of the Centre that trainmg, career development and promotion opportunities should be
avatlable to all employees

Future developments
The Centre will continue with its pohicy of improving the quality of life within its area of activity, working
with 1ts existing and new partners

The future for the Centre focuses on developing its current services

Further consolidation of existing partnerships with Community Learming, Umversal Connexions,
Community Heaith Initiative and Routes to Work South will continue to take place Development of
partnerships with other agencies will also be a priority This will include South Lanarkshire College, South
Lanarkshire Leisure, Up for It, Working Family Lives, Healthy Working Famihies and New Beginnings

Statement as to disclosure of information to auditors

So far as the directors are aware, there 1s no relevant audit information (as defined by section 234ZA of the
Companies Act 1985) of which the company’s auditors are unaware, and each director has taken all the
steps that they ought to have taken as a director 1n order to make themselves aware of any relevant audit
information and to establish that the company’s auditors are aware of that information

Auditors

The Board, having been notified of the cessation of the partnership known as Baker Tilly, resolved that
Baker Tilly UK Audit LLP be appointed as successor auditor with effect from I April 2007 Baker Tilly
UK Audit LLP has indicated 1ts willingness to continue 1n office

On behalf of the Board

Director
Date %o\ \O\oq"
Ml Qenderdo~




WHITLAWBURN COMMUNITY RESOURCE CENTRE

STATEMENT OF BOARDS’ RESPONSIBILITIES

Company law requires the directors to prepare financial statements that give a true and fair view of
the state of affairs of the company at the end of the financial year and of its surplus or deficit for
the financial year In doing so the directors are required to

select smitable accounting policies and apply them consistently,

make judgements and estimates that are reasonable and prudent,

prepare the financial statements on the going concern basis unless 1t is inappropriate to
presume that the company will continue mn business

The directors are responsible for mamtaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the company and enables them to ensure
that the financial statements comply with the Companies Act 1985 The directors are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities




WHITLAWBURN COMMUNITY RESOURCE CENTRE
INDEPENDENT REPORT OF THE AUDITORS’ TO THE TRUSTEES AND MEMBERS

This report 1s 1ssued in respect of an audit carried out under Section 235 of the Compames Act 1985 and
section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2003.

We have audited the financial statements of Whitlawburn Community Resource Centre for the year
ended 31 March 2007 which compnise Statement of Financial Activities, the balance sheet and the
related notes These financial statements have been prepared n accordance with the accounting policies
set out theremn and the requirements of the Financial Reporting Standard for Smaller Entities (effective
January 2005)

This report 1s made solely to the company’s members, as a body, in accordance with section 235 of the
Companies Act 1985 and to the charity’s trustees, as a body in accordance with section 44 (1)(c) of the
Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts
(Scotland) Regulations 2006 Our audit work has been undertaken so that we might state to the
members and the charity’s trustees those matters we are required to state to them in an Auditors’ Report
and for no other purpose To the fullest extent permutted by law, we do not accept or assume
responsibility to anyone other than the chanity, its members as a body and 1ts trustees as a body, for our
audit work, for this report, or for the opinions we have formed.

Respective Responsibilities of trustees and Auditors:

The responsibilities of the trustees’ (who are also the directors of Whitlawburn Community Resource
Centre for the purposes of company law) for preparing the Directors Report and the financial statements
in accordance with applicable law and United Kingdom Accounting Standards are set out in the
Statement of Trustees’ Responsibilities Our responstbility 1s to audit the financial statements mn
accordance with relevant legal and regulatory requirements and International Standards on Auditing
(UK and Ireland)

We report to you our opimion as to whether the financial statements give a true and fair view and are
properly prepared m accordance with the Compamies Act 1985, the Charities and Trustee Investment
(Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 We also
report to you if, in our opiion, the information given in the Directors Report 1s consistent with the
financial statements, if the Charity has not kept proper accounting records or if information specified by
law regarding trustee’s remuneration and transactions with the charity 1s not disclosed, or 1f we have not
recerved all the information and explanations we require for our audit

We read other information contained n the Directors Report, and consider whether 1t 1s consistent with
the audited financial statements We consider the implications for our report if we become aware of
any apparent nusstatements or material inconsistencies with the financial statements Our
responsibilities do not extend to any other information

Basis of Opinion:

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland)
issued by the Auditing Practices Board An audit includes an examination, on a test basis, of evidence
relevant to the amounts and disclosures in the income and expenditure and related notes It also
includes an assessment of the significant judgements made by the trustees in the preparation of the
financial statements and of whether the accounting policies are appropriate to the chanty’s
circumstances, consistently applied and adequately disclosed

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary 1n order to provide us writh sufficient evidence to give reasonable assurance that
the financial statements are free from material misstatement, whether caused by fraud or other
irregularity or error In forming our opinion we also evaluated the overall adequacy of the presentation
of information in the financial statements




WHITLAWBURN COMMUNITY RESOURCE CENTRE
INDEPENDENT REPORT OF THE AUDITORS’ TO THE TRUSTEES AND MEMBERS

Opimon:
In our opinion the financial statements
e give a true and fair view, 1 accordance with United Kingdom Generally Accepted Accounting
Practice applicable to Smaller Entities, of the state of affairs of the charities affairs as at 31
March 2007 and of its incoming resources and application of resources, including 1ts income
and expenditure, for the year then ended, and
¢ have been properly prepared in accordance with the Companies 1985, the Chanties and
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland)
Reguiations 2006
. the n ation given 1n the Directors Report 1s consistent with the financial statements

m N

Chartered Accountants & Registered Auditors
Breckenridge House
274 Sauchiehall Street

Glasgow G2 3EH Date %7, (o 57




WHITLAWBURN COMMUNITY RESOURCE CENTRE

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2007

Period to
March
Note Unrestricted Restricted 2007 2006
£ £ £ £
Incoming resources
Incoming resources from charitable activities
Grants receivable 101,574 32,636 134,210
Donations 3 28,259 28,259
Incoming resources from generated funds
Turnover 71,770 33,945 105,715
Activities to generate funds 1,004 1,004
Bank interest receivable 87 269 356
Total incoming resources 202,694 66,850 269,544
Resonrces expended:
Direct charitable expenditure 8 124,635 84,668 209,303
Costs of generating funds Y 30,200 2,881 33,081
Governance 10 2,249 2,249
Total outgoing resources 11 157,084 87,549 244,633
Net (outgoing)/incoming
resources for the year 2 45,610 (20,699) 24911
Transfer between reserves (127.,940) 127,940
Balance carried forward (82,330) 107,241 24,911

The mcome and expenditure account includes all gans and losses recognised 1n the year/period
All incoming resources and resources expended derive from continuing activities




WHITLAWBURN COMMUNITY RESOURCE CENTRE

BALANCE SHEET
AS AT 31 MARCH 2007
Notes 2007 2006
£ £ £
Fixed Assets
Tangible assets 4 95,128
Current Assets
Stock 800
Cash at bank and n hand 20,021
20,821

Creditors: Amounts falling due 5 (1,500)
within one year
Net current assets 19,321
Total assets less current liabilities 114,449
Creditors: Amounts falling due 6 (89,538)
after one year

24911
Funds
Restricted 7 107,241
Unrestricted 7 (82,330)

24,911

These financial statements are prepared 1n accordance with the special provisions of Part VII of the
Companies act 1985 relating to small companies

These financial statements were approved and authorised for 1ssue by the Board on 3.0\ E:)\o’-\—
and signed on their behalf by.

Director

6\&% Gendars e

10




WHITLAWBURN COMMUNITY RESOURCE CENTRE
NOTES TO THE FINANCIAL STATEMENTS

AS AT 31 MARCH 2007

Accounting Policies

The financial statements are prepared in accordance with applicable accounting
standards, the Statement of Recommended Practice (SORP) - Accounting and Reporting
by Charities as revised in 2005, the Charities Accounts (Scotiand) Regulations 2006 and
the Compantes Act (1985) The principal accounting policies, which have been applied
consistently, are set out below

Basis of accounting
The financial statements have been prepared under the historical cost convention

Incoming Resources

All incoming resources are included in the Statement of Financial Activities when the
Company 1s legally entitled to the mcome and the amount can be quantified with
reasonable accuracy

Resources Expended
All expenditure 1s accounted for on an accruals basis and has been classified under
headings that aggregate all costs related to the category

Depreciation
Depreciation 1s calculated to write off the cost of an asset less 1ts estimated residual
value, over the useful life of that asset as follows

Millennium Park 5% straight line

Tenants Improvements over the remaiming term of the lease
Furniture & Equipment 20% straight line

Stock

Stock 1s valued at the lower of cost and net realisable value

Grants

Grants in respect of capital expenditure in line with the requirements of the SORP are
put through the Income and Expenditure account and taken to reserves

Grants of a revenue nature are credited to income 1n the year to which they relate

Turnover
Turnover represents income received 1n the year from sales of goods and services

Taxation

The Office of the Scottish Charity Regulator has granted charitable status and therefore
no taxation is payable on the Centre’s chanitable activities

11




WHITLAWBURN COMMUNITY RESOURCE CENTRE
NOTES TO THE FINANCIAL STATEMENTS

AS AT 31 MARCH 2007
(Continued)

Funds accounting
Funds held are

Unrestricted general funds — these are funds which can be used in accordance with the
charitable objectives at the discretion of the Board members.

Designated funds — these are funds set aside by the Board out of unrestricted general
funds for specific future purposes

Restricted funds — these are funds that can only be used for particular restricted purposes
as specified by the donor

Going Concern

The Board are aware that the continued operation of the facility is dependent on the
receipt of adequate grant funding and they are currently negotiating with various bodies
to secure this funding

Allocation of Costs

Costs are allocated in relation to the different activities undertaken Costs are
apportioned 1n relation to the level of staff time and areas used for the different
activities

Charitable activities
Costs relating to charitable activities are analysed in headings appropriate to the
Centre’s core activities.

Governance costs

These are costs attributable to comphiance with the Centre’s constitutional and statutory
requirements.

12
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WHITLAWBURN COMMUNITY RESOURCE CENTRE

NOTES TO THE FINANCIAL STATEMENTS

AS AT 31 MARCH 2047
(Continued)
2007 2006
£ £
2.  Net incoming resources
Net incoming resources 1s stated after charging,
Board Members emoluments
Depreciation 17,085
Auditors’ remuneration — audit 2,249
— other
3. Donations
Transfer from WWCDC 26,259
Other donations 2.000
28,259
4. TFixed Assets
Millennium Tenants Furniture &
Park Improvements Equipment Total
3 £ £ £
Cost
Assets transferred 69,916 1 36,967 106,884
Additions 5,329 5,329
69,916 1 42,296 112,213
Depreciation
Charge transferred
Charge for Year 4,980 12,105 17,085
4,980 12,105 17,085
Net book value at 31
March 2007 __ 64936 | 30,191 95,128
Net book value at 31
March 2006

Assets transferred represent the net book value of the assets transferred from West
Whitlawburn Community Development Centre at [ April 2006.

13



WHITLAWBURN COMMUNITY RESOURCE CENTRE

NOTES TO THE FINANCIAL STATEMENTS

5.  Creditors: Amounts falling due within one year
Accruals and Deferred Income

6.  Creditors: Amounts falling due after one year
Due to West Whitlawburn Housing

Co operative Limited

7. Funds

(a) Restricted Funds
Community Fund
(Lotiery Money Making a

Difference)

Out of School Care Project
Café Refurbishment
Fitness Suite
IT Suite
Café Coordiator

(b) Unrestricted Funds
General Fund

AS AT 31 MARCH 2047
(Continued)
2007 2006
£ £
1,500 —_—
89,538 S
Balance at Balance at
1 April 31 March
2006 Transfers Incoming Outgoing 2007
£ £ £ £ £
72,725 (4,980) 67,745
- 22,320 46,850 (54,678) 14,492
24,010 (5,989) 18,021
- 7,612 (1,728) 5,884
1,273 (174) 1,099
- 20,000 (20,000)
127,940 66,850 (87,549) 107,241
Balance at Balance at
1 April 31 March
2006 Transfers Incommg  Outgoing 2007
£ £ £ £ £
- (127,940) 202,694  (157,084) (82,330)

The transfers above reflect the position of the reserves that was in West Whitlawburn

Community Development Commitiee, prior to the transfer to this company

14



WHITLAWBURN COMMUNITY RESOURCE CENTRE

NOTES TO THE FINANCIAL STATEMENTS

AS AT 31 MARCH 2007
(Continued)
Unrestricted Restricted 2007 2006
£ £ £ £
8. Direct Charitable Expenditure
Personnel 93,897 68,783 162,680
Establishment 20,136 14,363 34,499
Other support costs 10,602 1,522 12,124
124,635 84,668 209,303
Unrestricted Restricted 2007 2006
£ £ £ £
9. Costs of Generating Funds
Cost of sales 29,196 2,881 32,077
Fund Raising — Gala Day expenses 1,004 1,004
30,200 2,881 33,081
10. Governance
Audit and Accountancy 2,249 2,249
2,249 2,249
11. Total Outgoing Resources
Staff Other Total Total
Costs Costs 2007 2006
£ £ £ £
Direct chantable expenditure 162,680 78,700 241,380
Costs of generating funds 1,004 1,004
Governance 2,249 2,249
162,680 81,933 244,633
The aggregate payroll costs were
Wages and salaries 145,756
Social Security costs 8,192
Other pension costs 8,732
162,680

No employee earned more than £60,000 in the year None of the Trustees received any

remuneration

15




WHITLAWBURN COMMUNITY RESOURCE CENTRE

NOTES TO THE FINANCIAL STATEMENTS

AS AT 31 MARCH 2007
(Continued)

11. Total Outgoing Resources (cont.)

Particulars of employees:

The average number of staff employed by the centre during the financial year comprised

Number of Management staff
Number of Service Providers

Other costs
Cost of sales
Premises
Depreciation
Other

12. Analysis of Net Assets
Between Funds

Tangible fixed assets
Other net assets/(liabilities)

Restricted
Funds

£

64,936
42,305

107,241

16

2007 2006
No. No.
2
8

10

2007 2006

32,077
17,414
17,085
15,377

81,953

Unrestricted
Funds Total 2006
£ £ £
30,192 95,128
(112,522) (70,217)

(82,330) 24,911




