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COMMUNITY CARE PROVIDERS SCOTLAND
DIRECTORS’ REPORT

The Board of Directors therefore present their report and financial statements for the year ended
31 March 2007

The Board of Directors

The Board of Directors, who are also trustees for the purposes of charity law, named on page 1 have
served during the year under review unless otherwise indicated

Structure, governance and management
Constitution and governing document

CCPS 1s a Scottish Charity and a company himited by guarantee, governed by a Memorandum
and Articles

Appointment and Removal of Trustees

Trustees of the Chanty (who are also Directors of the company) are elected annually by the
membership with provision for co option of further Trustees from withm the membership
CCPS has produced a governance manual which 1s the principal tool for inducting new
Trustees/Directors. The Board has created two sub commuttees, the Supporting People
Enabling Umit Executive Commuttee and the Voluntary Sector Social Services Workforce Unrt
Executive Commuttee, to oversee the work of CCPS’s two Scottish Executive funded services
Both are chaired by a CCPS Trustee/Director.

Decision making

The Board meets four times a year, the full membership also meets four times a year. The
strategic plan and the organisational budget are put to the full membership with a
recommendation from the Board to adopt, the Board then delegates implementation of the plan
to the Chief Executive Officer who provides reports on progress to each Board meeting

Risk
The Board approves a risk management review annually, identifying the risks to which CCPS 1s
exposed and approving systems and procedures to manage those risks




COMMUNITY CARE PROVIDERS SCOTLAND

DIRECTORS’ REPORT (CONTINUED)

Aims and objectives

CCPS exists fo 1dentify, represent, promote and safeguard the interests of voluntary sector and
not for profit social care providers in Scotland, so that they can maximise the support they offer
to the people who use their services

CCPS aims

to be a recogmsed and respected source of expertise on issues affecting service
providers

to be an influential body able to use the collective experience of members to effect
change

to act as a key source of information and advice

to champion service quality and promote the central role of providers in quality
mprovement

to support providers in 1mproving the experience of people who use their services, and
their quality of life

CCPS objectives are

to ensure that the impact of policy and strategy on service providers, their services and
the people who use them, 1s understood by government, to influence its actions
accordmgly and to chailenge 1t where necessary

to ensure wmn particular that the funding mmplications of pohcy and strategy are
recognised by government, and to press for adequate funding of voluntary sector
services in the mterests of the people who use them

to promote more positive, equal and reciprocal relationships between service providers
and the statutory bodies that commission and fund their services, 1n the mnterests of the
people who use them

to gather information and intelligence on policy, strategy, legislation and research
relevant to service providers, to analyse it, and to supply high quality bnefing and
mformation about it to members

to facilitate networking and information exchange among members on a range of
relevant policy and practice issues

to develop and manage specialist services to support voluntary sector service providers
n relation to particular areas of their operations

to 1dentify and promote the distinctive features of care and support services provided by
voluntary organisations



COMMUNITY CARE PROVIDERS SCOTLAND

DIRECTORS’ REPORT (CONTINUED)

Aims and objectives (continued)

CCPS 1s clear that mn all its work, its primary purpose 1s to improve and enhance the quality of
the service that members are able to offer to people with care and support needs

In addition to the above objectives, the CCPS Board agreed a number of strategic directions for
the association to be pursued during 2006 07, as follows

» building a broad based provider movement, focusing on the issues, concerns and
interests that are shared by all service providers 1n the voluntary sector

e reinvigorating our work to address the serious funding 1ssues faced by service providers

» working to increase and expand the scope of our influence

Activities

The strategic directions agreed by the Board were pursued by CCPS ensuring that its activities,
publications and events addressed issues faced by all service providers. Accordingly,
membership of all working groups, and the content of all briefings and events, have had mput
from, and are relevant to, providers of services for children and families, older people, adults
with learning disability, physical impairment, mental health problems and a range of other
challenges, and indeed the full range of groups and individuals 1in need of social care and
support.

The Board has also ensured that the serious funding 1ssues faced by providers have been
addressed, chiefly through the establishment of the Funding Forum and mmplementation of its
action plan.

In addition, a great deal of activity during the year has focused on increasing and expanding the
scope of our mfluence, in the main through our ‘think tank’ and associated mitiatives, which we
report on below.,

In purswit of the aims and objectives of the association, the CCPS Board and membership
approved a detailed action plan which was implemented during the year 2006 07 The key
elements of the plan were as follows:

e to play a full part in the Scottish Executive’s programme relating to the implementation
of Changing Lives, the report of the 21¥ century review of social work, particularly
those elements relating to social care commussioning,

® to convene a ‘think tank’ to examine the range of policy and documents reviews relating
to public service reform, and to produce a report in response

e to organise a major national conference to launch that report;

e to umplement a detailed plan of action on key funding 1ssues for service providers
developed by the Funding Forum during the last pertod,

e to convene a new working group of members to develop a programme of work on
quality in the provision of social care and support

s to conduct a review of our information services

e to continue to provide mnformation, support and representation on a range of key 1ssues,
including Supporting People and workforce development

4




COMMUNITY CARE PROVIDERS SCOTLAND

BOARD OF DIRECTORS’ REPORT (CONTINUED)

Achievements and performance

In relation to the above objectives, the following was achieved:

CCPS accepted an mvitation from the Scottish Executive to serve on the National Social
Work Services Forum, an imitiative recommended by the Changing Lives report, chaired
by the Minister

CCPS and 1ts members accepted a range of further invitations to serve on the working
groups overseemg the change programmes stemming from the Changing Lives report,
including an 1nvitation to the CCPS Convener to co chair the Service Development
change programme

CCPS held monthly meetings of 1ts ‘thmk tank’ throughout the year, with guest
speakers at each meeting, and produced 1its final report — Ready, willing and able? —
the autumn of 2006 the report was extremely well recerved by key policy makers and
mfluencers and several invitations to speak to 1t were subsequently recerved

CCPS launched 1ts policy report at a highly successful and influential conference held at
Dunblane Hydro Hotel in November 2006, where the main 1ssues ansing were publicly
debated with key figures from central and local government, regulatory agencies and
$ErvICe USEr groups

CCPS sent Freedom of Information requests to all Scottish local authorities regarding
funding of the voluntary sector and used their responses to make a persuasive case to
COSLA on fundmg matters, leading to the personal support of the COSLA President in
encouraging appropriate funding

CCPS conducted two major funding surveys of its membership, one relating to current
and projected levels of service deficits and another relating to funding for training, the
findings of both surveys were collated and analysed in preparation for pubhcation
during the next period

CCPS convened a new working group on Quality, under the auspices of which a major
survey of members’ approaches to quality was conducted plans were put in hand for a
seminar and a programme of work for the next period

CCPS orgamsed seminars and briefings for members, led by key figures in central and
local government, professionals associations and mdependent experts, on a range of
topics ncluding the Changing Lives report; commussioning and procurement;
competitive tendermg and TUPE, the principles of good contracting, the Scottish
Executive vetting and barring scheme, and charity regulation

CCPS developed 1ts positive links with provider organisations throu%hout Europe
through membership of EASPD, taking a role in the association’s 10 anniversary
events 1n Brussels and hosting a visit to Scotland from the EASPD General Secretary

CCPS completed 1ts review of information services, leading to major overhaul of
electronic information to be implemented during the next period




COMMUNITY CARE PROVIDERS SCOTLAND

BOARD OF DIRECTORS’ REPORT (CONTINUED)

Achievements and performance {continued)

Additional achhevements

o CCPS made representations to a number of government ministers during the year,
mcluding the Deputy Ministers for Education (Robert Brown MSP and Hugh Henry
MSP) and the Mnister for Communities (Malcolm Chisholm MSP)

» CCPS took up a seat on the newly established National Children’s Services Steering
Group convened by the Scottish Executive

» CCPS worked with the Scottish Parliament and 1ts members on a range of relevant
1ssues, most notably the proposals for a Scottish Vetting and Barring scheme and
associated legislation, on which evidence was provided to commttee and work
undertaken with officials to amend the legislation

e CCPS orgamised a major management development programme on social enterprise,
with funding from Futurebuilders Scotland, for senior service managers within provider
organisations

Plans for future periods

2007 08 will be CCPS’s 10" anniversary year We will reflect this at our 2007 AGM by
organising an event for members combining a celebration of our achievements to date with a
look mnto what the future holds for service providers and how we can prepare for 1t and
mfluence 1t

Our action plan for the year includes

e famiharising our new MSPs and councillors, post election, with our association and its
key 1ssues

e working to develop our programme on quality in social care and support, through our
Quality working group

» seeking a major role 1n influencing and developing forthcoming major developments in
social care commussioning and procurement

e publishing a series of survey findings and position statements on funding for social care
services, fundmg for traming and qualifications 1n social care, and competitive
tendering.

Financial Review

During the year income exceeded expenditure by £54,374 of which £31,793 related to
unrestricted funds and £22,581 related to restricted funds With total funds brought forward of
£100,962 this leaves total funds to carry forward of £155,336 of which £87,699 relates to
unrestricted funds and £67,637 relates to restricted funds

The present level of funding 15 considered adequate to support the continuation of CCPS’s
activities




COMMUNITY CARE PROVIDERS SCOTLAND

BOARD OF DIRECTORS’ REPORT (CONTINUED)

Reserves Policy

It 1s the policy of the directors to maintain unrestricted funds not mvested in tangible fixed
assets (which are the free reserves of the charity) at a {evel which equates to approximately four
months budgeted unrestricted expenditure (£63,000) Thus 1s to provide sufficient funds to meet
working capital requirements and to cover support costs i the event of a fall in funding, Free
reserves at the year end were £87,466, exceeded this target level.

Statement of Directors’ Responsibilities

The Directors are responsible for preparing the Board of Directors Report and the financial statements in
accordance with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that
law the directors have elected to prepare the financial statements 1n accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and apphcable law)
The financial statements are required by law to give a true and fair view of the state of affairs of the
chanty and of the financial activities of the charity for that period In preparing these financial
statements, the directors are required to

(a) select suitable accounting policies and apply them consistently,
(b) make judgements and estimates that are reasonable and prudent,

(c) state whether applicable accounting standards and statements of recommended practice have
been followed, subject to any departures disclosed and explained m the financial statements,

(d) prepare the financial statements on a going concern basis unless 1t 1s nappropriate to presume
that the charity wiil continue 1n operation

The Directors are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any tune the financial position of the charity and enable them to ensure that the financial
statements comply with the Companies Act 1985 and other applicable regulations They are also
responsible for safeguarding the assets of the chanty and hence for taking reasonable steps for the
prevention and detection of fraud and other rregularities

Statement of disclosure to the auditor

(a) so far as the Board of Directors are aware, there 13 no relevant audit information of which the
company’s auditors are unaware, and

(b) the Board of Directors have taken all the steps that they ought to have taken as directors in order to
make themselves aware of any relevant audit information and to establish that the company’s
auditors are aware of that information,

This report has been prepared in accordance with Accounting and Reporting by Chanities Statement of
Recommended Practice (revised 2005) and i accordance with the Special provisions of Part VII of the
Companies Act 1985 relating to small entities

Approval
ep edAy the Board of Directors on 25 July 2007 and signed on their behalf by

C F Taylor
Treasurer




INDEPENDENT AUDITORS’ REPORT TO THE
BOARD OF DIRECTORS’ OF COMMUNITY CARE PROVIDERS SCOTLAND

We have audited the financial statements of Commumity Providers Scotland for the period ended
31 March 2007 on pages 10 to 20 These financial statements have been prepared under the historical
cost convention, the accounting policies set out therein, and the requirements of the Financial Reporting
Standard for Smaller Entities (effective January 2005)

This report 1s made solely to the Board of Directors, as a body, in accordance with Section 235 of the
Companies Act 1985 Our audit work has been undertaken so that we might state to the Board of
Directors those matters we are required to state to them n an auditors’ report and for no other purpose
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the Board of Directors as a body, for our audit work, for this report, or for the opmnions we have formed

Respective responsibilities of the board of directors and auditors

The Board of Directors’ responsibilities for preparing the Directors’ Report and the financial statements
mn accordance with applicable law and Umited Kingdom Accounting Standards are set out in the
Statement of the Board of Directors’ Responsibilities on page 7

Qur responsibility 1s to audit the financial statements i accordance with relevant legal and regulatory
requirements and International Standards on Audhting (UK and Ireland)

We report to you our opuon as to whether the financial statements give a true and fair view and are
properly prepared m accordance with the Companies Act 1985 We report to you whether m our
opinton the information given in the Board of Directors’ Report 15 consistent with the financial
statements We also report to you 1f, i our opimon, the chanty has not kept proper accounting records,
if we have not received all the information and explanations we requure for our audit, or if information
specified by law regarding trustees’ remuneration and transactions 1s not disclosed

We read the Board of Directors’ Report and consider the imphcations for our report 1if we become aware
of any apparent misstatements within 1t

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) by the
Auditing Practices Board An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures 1n the financial statements It also includes an assessment of the sigmificant
estimates and judgements made by the management committee in the preparation of the financial
statements, and of whether the accounting policies are appropriate to the charity’s circumstances,
consistently applied and adequately disclosed

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary 1n order to provide us with sufficient evidence to give reasonable assurance that
the financial statements are free from material misstatement, whether caused by fraud or other
wrregularity or error In forming our opimion we also evaluated the overall adequacy of the presentation
of information 1n the accounts




INDEPENDENT AUDITORS’ REPORT TO THE
BOARD OF DIRECTORS® OF COMMUNITY CARE PROVIDERS SCOTLAND

(CONTINUED)

Opinion
In our opinion

» the financial statements give a true and fair view, 1 accordance with United Kingdom Generally
Accepted Accounting Practice of the state of the charity’s affairs as at 31 March 2007, and of its
incoming resources and apphication of resources, including its income and expenditure, in the year
then ended,

» the financial statements have been properly prepared in accordance with of the Companies Act 1985,
and

* the pformation given mn the Board of Directors’ Report 15 consistent with the financial statements

25 July 2007
Chartdred/Accountants and Registered Auditors

6 St Colme Street

Edinburgh EH3 6AD




COMMUNITY CARE PROVIDERS SCOTLAND
STATEMENT OF FINANCIAL ACTIVITIES

{(Incorporating Income and Expenditure Account)
for the year ended 31 March 2007

Notes

Incoming Resources

Incoming resources from generated funds:
Voluntary mmcome

Grants and donations 3
Bank interest

Incoming resources from charitable

activities:

Subscriptions

Events income 4
Other income

Total incoming resources
Resources expended
Charitable activities 5

Governance costs 5
Total resources expended

Net Movement in Funds 6

Funds Brought Forward

Funds Carried Forward

10

Period from

Unrestricted Restricted Yearto 1402 06to
Funds Funds 31.03 07 310306

£ £ £ £
10,100 316,335 326,435 304,076
4,719 4,719 3,507
160,653 160,653 150,791
69,367 30,070 99,437 16,830
4,019 4,019 161
248,858 346,405 595,263 475,365
202,725 323,824 526,549 432,350
14,340 14,340 13,079
217,065 323,824 540,889 445,429
31,793 22,581 54,374 29,936
55,906 45,056 100,962 71,026
87,699 67,637 155,336 100,962




COMMUNITY CARE PROVIDERS SCOTLAND

BALANCE SHEET
at 31 March 2007

Notes 2007 2006
£ £
Fixed Assets
Tangible Assets 8 2,696 3,351
Current Assets
Debtors 9 6,423 11,046
Cash at bank and in hand 167,287 111,991

173,710 123,037

Current Liabilities

Trade creditors 7.487 14,476
Other creditors 10,880 8,835
Accruals and deferred mcome 2,703 2,115

21,070 25,426

Net Current Assets 152,640 97.611
Net Assets 155,336 100,962
Funds

Unrestricted funds 10 87,699 55,906
Restricted funds 10 67,637 45,056

155,336 100,962

These accounts are prepared 1n accordance with the special provisions of Part VII of the Companies Act
1985 relating to small companies and with Financial Reporting Standard for Smaller Entities {(effective
January 2005)

Approved and authorised for 1ssue by the Board of Directors on 25 July 2007 and signed on 1ts behalf

by
J ——
L“l‘k e
N J Henderson C F Taylor

Convenor Treasurer

11



COMMUNITY CARE PROVIDERS SCOTLAND

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2007

1 Accounting policies

Basis of accounting
The financial statements have been prepared under the historical cost convention and n
accordance with the Financial Reporting Standard for Smaller Entities (effective from January

2005)

The accounts have been prepared in accordance with the Statement of Recommended Practice,
Accounting and Reporting by Charities (SORP) 1ssued in March 2005

The charity has taken advantage of the exemption in Financial Reporting Standard No 1 from
the requirement to produce a cash flow statement on the grounds that 1t quahifies as a small
charity

Incoming resources

All incoming resources are included m the Statement of Financial Activities when the charity 15
entitled to the mcome and the amount can be quantified with reasonable accuracy The
following specific policies are applied to particular categories of income

Voluntary income

Membership subscriptions, grants, conference and other income are accounted for when
recervable by the chanty Grants, where entitlement 18 not conditional on the delivery of
specific performance by the charity, are recognised when the charity becomes unconditionally
entitled to the grant

Investment income
Bank interest 1s accounted for when receivable

Resources expended

Expenditure 1s recogmsed on an accrual basis as a hability 1s imcurred The charity 1s not
registered for VAT and expenditure therefore includes any VAT which cannot be recovered,
and 1s reported as part of the expenditure to which 1t relates

Charttable expenditure

Chantable expenditure comprises those costs mncurred by the charity m the delivery of its
activittes and services [t includes both costs that can be allocated directly to such activities and
those costs of an indirect nature necessary to support them

Governance costs

Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the chanty and include the audit fees and costs linked to the strategic
management of the charity

All costs are allocated between the expenditure categories of the Statement of Fiancial
Activities on a basis designed to reflect the use of the resource Costs relating to a particular
activity are allocated directly, others are apportioned on an appropriate basis as set out n
note 4

12




COMMUNITY CARE PROVIDERS SCOTLAND

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2007

1

Accounting policies {continued)

Tangible fixed assets
Tangible fixed assets costing more than £500 are capitahised and included at cost

Depreciation 1s provided at rates calculated to write off the cost of fixed assts, less ther
estimated residual value, over their expected useful hives on the following basis

Office equipment — 3 years straight line basis

Fund Accounting
Funds held by the chanty are either

Unrestricted general funds — these are funds which can be used in accordance with the
chantable objects at the discretion of the Board of Directors

Restricted funds — these are funds that can only be used for particular restricted purposes within
the objects of the charity Restrictions arise when specified by the donor or when funds are
raised for a particular restricted purpose

Taxation
The company 1s a chanty and is recogmsed as such by the Inland Revenue for taxation

purposes

Legal status of the charity

The charity 1s a company limited by guarantee and not having a share capital That hability of
each member 1n the event of winding up 15 limited to £1

Grants and donations Unrestricted  Restricted 2007 2006
Funds Funds Total Total
£ £

Scottish Executive
SP Enabling Unit 1,250 124,403 125,653 103,048
Workforce Unit 8,850 191,932 200,782 201,028

10,100 316,335 326,435 304,076

Events income

Included within Events Income 1s grant funding from the Scottish Executive of £10,000 1in
connection with the 2006 Conference and £20,000 from Communities Scotland n connection
with the development programme for senior managers of service providers

13
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COMMUNITY CARE PROVIDERS SCOTLAND

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2007

6 Net movement in funds 2007 2006
£ £
Thus 1s stated after charging
Depreciation 3,339 4,678
Auditors’ remuneration 2,703 2,115
7 Staff costs

No remuneration was paid to the Board of Directors during the year, nor were any expenses
reimbursed The staff costs were

2007 2006

£ £

Salaries and wages 280,305 259,540
Social Security costs 23,452 15,922
Pension 28,142 23,118

331,899 298,580

No employee received emoluments of more than £60,000

The average number of employees duning the year, calculated on the basis of full time
equrvalents, was as follows

Directors (Units) 3 3
Policy and Development 4 4
Admunistrahion and support 4 3

11 10

The chanty participates in The Pension Trust SCVO Fimal Salary Pension Scheme (see note
10) Employer pension costs for the year were £28,142 (2006 £23,118) Pension contributions
outstanding at the year end were £3,454 (2006 £3,192)

15



COMMUNITY CARE PROVIDERS SCOTLAND

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2007

8

10

Tangible fixed assets

Cost

At 31 March 2006
Additions
Disposals

At 31March 2007

Depreciation

At 31 March 2006
Charge for the year
Disposals

At 31 March 2007

Net book value

At 31 March 2007
At 31 March 2006

Debtors

Trade debtors
Prepayments

Funds

Unrestricted
General Fund

Restricted

SP Enabling Unit Fund

Workforce Unit Fund

Futurebuilders Scotland Learning Fund

Office

Equipment

£

19,536

2,888

(2,540)

19,884

16,185

3,339

(2,336)

17,188

2,696

3,351

2007 2006

£

240 9,915

6,183 1,131

6,423 11,046

31 March Incommg  Resources 31 March

2006  Resources Expended 2007

£ £ £ £

55,906 248,858 (217,065) 87,699

1,855 134,473 (123,571) 12,757

43,201 191,932 (180,253) 54,880
20,000 (20,000)

45,056 346,405 (323,824) 67,637

100,962 595,263 (540,889) 155,336

16



COMMUNITY CARE PROVIDERS SCOTLAND

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2007

10

11

Funds {continued)

Analysis of net assets between funds
SP Enabling  Workforce

General Fund Unit Fund Umit Fund

{Unrestricted) (Restricted) (Restricted) Total

£ £ £ £

Tangible fixed assets 233 1,692 771 2,696
Net current assets 87,466 11,065 54,109 152,640
Net assets 87,699 12,757 54,880 155,336

The SP Enabling Unit Fund 1s a project funded by the Scottish Executive to assist and support
independent service providers m the implementation of the Supporting People Programme

The Workforce Unit Fund has been established 1n collaboration with the Scottish Social
Services Council and funded by the Scottish Executive to support and provide the development
of the voluntary sector social services workforce 1n Scotland

The Futurebuilders Scotland Learming Fund was funding provided via Commumnities Scotland
to orgamise a major development programme on social enterprise for senior service managers
within provider organisations

Pension Commitments

CCPS participates 1n The Pensions Trust SCVO Final Salary Pension Scheme (the “Scheme”)
The Scheme 1s a multi employer defined benefit scheme The Scheme 1s funded and 1s
contracted out of the state scheme

The Scheme operated a single benefit structure, final salary with a 1/60™ accrual rate, to March
2007 From April 2007 there are two benefit structures available These are final salary with a
1/60™ accrual rate and final salary with a 1/80™ accrual rate Participating employers were
required to choose which benefit structure that they wish to offer to their employees CCPS has
decided to continue to offer the 1/60™ accrual benefit structure to employees from October
2007

The Trustee commissions an actuarial valuation of the Scheme every 3 years The main
purpose of the valuation 1s to determme the financial posttion of the Scheme m order to
determine the level of future contributions required so that the Scheme can meet 1ts pension
obligations as they fall due

The actuanal valuation assesses whether the Scheme’s assets at the valuation date are likely to
be sufficient to pay the pension benefits accrued by members as at the valuation date Asset
values are calculated by reference to market levels Accrued pension benefits are valied by
discounting expected future benefit payments using a discount rate calculated by reference to
the expected future mvestment returns

During the accounting pertod CCPS paid contributions at the rate of 12% with member
contributions of 6%
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COMMUNITY CARE PROVIDERS SCOTLAND

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2007

10 Pension Commitments {continued)

As at the balance sheet date there were 7 active members of the Scheme employed by CCPS
CCPS continues to offer membership of the Scheme to its employees

It 15 not possible 1n the normal course of events to 1dentify the share of underlying assets and
habilities belonging to individual participating employers Accordingly, due to the nature of
the Plan, the accounting charge for the period under FRS 17 represents the employer

contribution payable

The last formal valuation of the Scheme was performed as at 30 September 2005 by a
professionally qualified actuary using the “projected unit credit” method

The financial assumptions underlying the valuation as at 30 September 2005 were as follows

%pa

. Investment return pre retirement 610

. Investment return post retirement 4 80

. Rate of salary increase 4 00
. Rate of pension increases

For pensionable service pre 6 April 2005 250

For pensionable service post 5 April 2005 225

. Rate of price inflation 250

The market value of the Scheme’s assets at the valuation date was £33 2 million. The valuation
revealed a shortfall of assets compared with the value of liabilities of £6 7 mullion (equivalent
to a past service funding level of 83%)

The long term joint contribution rates required from employers and members to meet the cost
of future benefit accrual were assessed at

Benefit structure Long term joint contribution rate
(% of pensionable salaries)

Final salary 1/60™ accrual rate 18 0%
Compnising employer contributions of 12 0%

and member contributions of 6 0%

If an actuarial valuation reveals a shortfall of assets compared to liabilities the Trustee must
prepare a recovery plan setting out the steps to be taken to make up the shortfall

In view of the past service shortfall 1t was agreed that the jomnt contribution rates shown n the
table below would be payable with effect from 1 October 2007
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10

Pension Commitments (continued)

Benefit structure Joint contribution rate
(% of pensionable salaries)

Final salary 1/60" accrual rate 22 7%
Comprising employer contributions of 15 2%
and member contributions of 7 5%

New employers joining the Scheme pay contributions at the ongomng employer future service
contribution rate Thus rate applies from the date the employer joins the Scheme to the date of
the second actuarial valuation of the Scheme following the date of joining.

New employers also pay an additional age loading 1if the average age of their members 15 higher
than the average age of the Scheme membership This loading applies from the date the
employer joins the Scheme to the date of the second actuanal valuation of the Scheme
following the date of joining, or such earlier date as agreed between the SCVO Pensions
Commuttee and the Scheme Actuary

Employers that have closed the Scheme to new entrants and are required to pay an additional
contribution loading to reflect the higher costs of a closed arrangement This loading 1s based
on actuanal advice and 15 subject to change from time to ime The loadng 1s currently 3 5%

If the valuation assumptions are borne out 1n practice this pattern of contributions should be
sufficient to eluminate the past service deficit, on an on going funding basis, by 31 March 2022

A copy of the recovery plan must be sent to the Pensions Regulator The Regulator has the
power under Part 3 of the Pensions Act 2004 to issue scheme funding directions where 1t
believes that the actuarial valuation assumptions and/or recovery plan are mappropriate. For
example the Regulator could require that the Trustee strengthens the actuanal assumptions
(which would ncrease the scheme liabilities and hence impact on the recovery plan) or impose
a schedule of contributions on the Scheme (which would effectively amend the terms of the
recovery plan)

A copy of the recovery plan has been sent to the Pensions Regulator The Regulator had not
1ssued his response to the recovery plan as at the date of this document

The next actuanal valuation of the Scheme will be carried out as at 30 September 2008
Actuanal Reports will be prepared as at 30 September 2006 and 30 September 2007 in line
with statutory regulations

Following a change 1n legislation in September 2005 there 15 a potential debt on the employer
that could be levied by the Trustee of the Scheme The debt 1s due in the event of the employer
ceasing to partictpate in the Scheme or the Scheme winding up

The debt for the Scheme as a whole 1s calculated by companing the habihties for the Scheme
(calculated on a buyout basis 1 ¢ the cost of securing benefits by purchasing annuity policies
from an insurer, plus an allowance for expenses) with the assets of the Scheme  If the habilities
exceed assets there 1s a buy out debt

19




COMMUNITY CARE PROVIDERS SCOTLAND

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2007

11

12

Pension Commitments (continued)

The leaving employer’s share of the buy out debt 1s the proportion of the Scheme’s liablity
attributable to employment with the leaving employer compared to the total amount of the
Scheme’s liabilities (relating to employment with all the currently participating employers)
The leaving employer’s debt therefore includes a share of any “orphan” liabilities in respect of
previously participating employers. The amount of the debt therefore depends on many factors
including total Scheme labilities, Scheme investment performance, the liabilities in respect of
current and former employees of the employer, financial conditions at the time of the cessation
event and the mnsurance buy out market The amounts of debt can therefore be volatile over
time

CCPS has been notified by the Pensions Trust of the estimated employer debt on withdrawal

from the Plan based on the financial position of the Scheme as at 30 September 2005 As of
thus date the estimated employer debt for CCPS was £276,000

Contingent Liability

As referred to above (note 10) CCPS has a contingent hability for their share of the SCVO
Pension Scheme’s habihities which may crystahise under certain circumstances 1n the future
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