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Score Marine Limited

Strategic report

Principal activities
Score Marine provides Valve Maintenance Management services to the Defence and Maritime Industries.

Business model
Score Marine has a specific expertise and core competence in valve engineering. The Company is part of the
Score Group which is the market leading provider of valve management services on a global scale.

The Company’s business model is one whereby it seeks to collectively apply the unique attributes of its service
provision to the benefit of its customer base. The Score Marine model manages whole valve populations as
opposed to reacting to problems and applying maintenance on breakdown.

Score Marine adds value to its customers by these means and applies this knowledge in both the existing
operations and emerging project environments.

Business review and results

The Company turnover for the 52 weeks ended 2-October 2014 was £7.26 million, with a profit before tax of
£331,886. The Company’s services were principally delivered to the UK Defence sector in the form of the
Ministry of Defence (MoD) and the Prime Contractors who provide front line services to MoD in the form of
BAE Systems and Babcock Marine.

The business is dominated by three main sectors, namely inventory management support to the UK Naval
Surface Fleet, the managed supply of wholesale valves to the QEC Aircraft Carrier Project and Warship refit
maintenance, supply and repair work that is becoming an ever increasing feature of the Company footprint.
Business with ‘friendly’ foreign navies continues in the some part but to a lesser degree.

The nature of the business and specifically the current new build project bias results in a circumstance whereby
consistent year on year growth is neither realistic nor essential. The Company is not turnover driven and
acknowledges that its future success is dependent upon continuing to be agile and innovative in support of ever
changing customer requirements.

Key performance indicators

Score Marine makes extensive use of Key Performance Indicators (KPIs) both externally with its Contract
customer base and internally as it sets goals and objectives for the organisation which are managed and
monitored during the year.

The KPIs selected cover the full spectrum of the Company’s performance and target areas include HSE,
service delivery, quality, financial performance, customer satisfaction and personnel development. The KPIs
are set for continuous improvement purposes at the Company’s annual management review meeting and target
areas which are important to Score Marine’s business, its customers aud the wide: community.

HSE - The principal indicator set was that the number of OHSA recordable incidents should be zero.
Supporting that were targets to raise START Cards (Stop, Think, Assess the Risk and Take Action) and to
complete a number of toolbox talks. In addition the Company set targets to reduce electricity usage and waste
to landfill. All of these KPIs were met.

Service Delivery — Score Marine has one principal KPI in its Contract with the Ministry of Defence, that being
“percentage availability upon demand”. Due to the nature of the Contract actual performance is considered
confidential but targets are being met.

Quality — Two quality related KPIs were originally set, namely, the ratio of first time builds which pass test
and all customer complaints must be within a stated period. Both these KPIs were met.
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Key performance indicators (Cont)
Financial Performance — The financial indicators set were to meet or better the Company s orlgmal budgeted
turnover and net profit figures. This KPI was met.

Customer Satisfaction — The target set required receipt of a number of formal extemal compliments from all
work carried out. :

The Directors and Officers of the Company are content with both the relevance of the KP1Is which were set for
_ the reporting period and performance against these KPIs.

Principal risks and uncertainties
Score Marine in the main part contracts with Government bodies or with Prime Contractors operating on

behalf of Government organisations. This has benefits as well as risks in so much any risks associated with
non-payment are relatively low but the uncertainty associated with budget constraints is ever present at some
degree and the Company works hard to position itself to deal with such pressures as they arise.

The other principal risk to Score Marine relates to losing or indeed failure to secure the mainframe contracts
the Company presently operates and others that it is tendering. These however are general business risks and
the Directors of Score Marine acknowledge their responsibilities in managing these and indeed in positioning
‘the Company to deal with changes in Government policies and strategies. A ' ‘

Future developments

The next 12 months will see the Company look to consolidate its position as the Valve Management
Contractor of choice in the Defence Industry. In doing so Score Marine will continue to listen to its customer
base and will continue with proactive initiatives to adapt to and better service its changing environments from
both an operational and project support context. This will require the Company to be innovative and flexible
and the Directors are confident that Score Marine has prepared properly to deliver against these future
challenges. ‘

Signed on behalf of the Board
RN

Ian Davidson

12 Novembcr 2014
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Directors' report

The directors present their directors’ report and the financial statements of the company for the 53 weeks ended
2 October 2014.

As a result of the Strategic Report and Directors Report regulations 2013 (which are amendments to the
Companies Act 2006) some of the reporting which would previously have been contained within the Directors
Report must now (along with certain other reporting) appear in the Strategic Report. The Directors’ Report
now refers to the remaining statutory information requiring disclosure.

Dividends
During the year the company paid an interim dividend of £500,000 (2013: £750,000). The directors do not
recommend the payment of a final dividend (2013: £nil).

Directors
The directors of the company at 2 October 2014 and up to the date of this report are listed on page 1. In
accordance with the Articles of Association the directors are not required to retire by rotation.

Statement of directors’ responsibilities
The directors are responsible for preparing the Strategic Report, Directors' Report and the financial statements
in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law
they have elected to prepare the financial statements in accordance with UK Accounting Standards and
applicable law (UK Generally Accepted Accounting Practice).

Under company law the directors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the company and of the profit or loss of the company for that
period. In preparing these financial statements, the directors are required to:

e select suitable accounting policies and then apply them consistently;
e make judgements and estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

s prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
have general responsibility for taking such steps as are reasonably open to them to safeguard the assets of the
company and to prevent and detect fraud and other irregularities.
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Directors' report (Cont)

Statement of disclosure of information to auditor
So far as the directors are aware, there is no relevant audit information (as defined by Section 418 of the

Companies Act 2006) of which the company’s auditor is unaware, and each director has taken all the steps that
he ought to have taken as a director in order to make himself aware of any relevant audit information and to
establish that the company’s auditor is aware of that information.

Auditor
Pursuant to Section 487 of the Companies Act 2006, the auditor will be deemed to be reappointed and KPMG

LLP will therefore continue in office.

By order of the Board

Mathew Whyte

Secretary

Glenugie Engineering Works
Peterhead

AB42 0YX

12 November 2014
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: AIhdependent. auditor’s report.to.the members.of Score Marine . ... .. ... ..

Limited
We have audited the financial statements of Score Marine Limited for the 53 weeks ended 2 October 2014 set

out on pages 7 to 16. The financial reporting framework that has been applied in their preparatxon is apphcable
law and UK Accountmo Standards (UK Generally Accepted Accountmg Practice).

. This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s .
members those matters we are required to state to them in an auditor’s report and for no other purpose. ‘To the
fullest-extent permitted by law, we do not accept or assume responsibility to anyone other than the company .

. and the company’s members, as a body, for our audit work, for this report, or for the opinions we have.formed.

Respective responsibilities of directors and auditor

.As explained more fully in the Directors’ Responsibilities Statement set out ‘on page 4, the dlrectors are
‘responsiblé for the preparation of the financial statements and for being satisfied that they give a true and fair
view. Our responsibility is to audit, and express an opinion on, the financial statements in accordance with
applicable law and International Standards on ‘Auditing (UK and Ireland). Those standards requlre us to
comply with the Auditing Practices Board’s Ethlca] Standards for Auditors.

Scope of the audit of the financial statements :
A description of the scope of an audit.of financial statements is provided on the Financial Reportm0 Council’s
web-site at www frc.org. uk/audltscopeukprlvate

Opinion on financial statements
In our opinion the financial statements:
e give a true and fair view of the state of the company’s affairs as at 2 October 2014 and of i its profit for
the 53 weeks then ended;
e have been properly prepared in accordance with UK Generally Accepted Accounting Practice; and

e . have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Strategic Report and Directors’ Report for the ﬁnanc1al year for
which the financial statements are prepared is consistent with the financial statements. :

Matters on which we are reqmred to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requ1res us to
report to you if, in our opinion:

e adequate accounting records have not béen kept by the parent company, or returns adequate for our

audit have not been received from branches not visited by us; or
-the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of directors’ remuneration specified by law are not made; or -
e we have not received all the information and explanations we require for our audit.

yva
Duncan MacAskill (Senior Statutory Auditor) : -
For and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants ‘
37 Albyn Place
Aberdeen

AB10 1JB
1 L November 2014



Score Marine Limited

Profit and loss account for the 53 weeks ended 2 October 2014

2014 2013

Note £ £

Turnover ' 2 7,258,299 10,656,333
Cost of sales (6,511,858)  (9,556,610)
Gross profit 746,441 1,099,723
Net operating expenses 3 (553,416) (618,348)
Operating profit 193,025 481,375
Interest receivable and similar income 7 139,103 96,675
Interest payable and similar charges 8 (242) (2,082)
Profit on ordinary activities before taxation 4-6 331,886 575,968
Taxation on profit on ordinary activities 9 (73,108) (134,779)
Profit for the financial period 16 258,778 441,189

The above results all relate to continuing operations.

The company has no recognised gains or losses other than those included in the results above and therefore no

separate statement of total recognised gains and losses has been presented.
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Balance sheet as at 2 October 2014 (SC229821)

2014 12014 2013 2013
Note £ £ £ £
Current assets’
Stock 10 469,326 186,379
. Debtors . 11 4,951,650 , . 5,448,192 -
Cash- o ' C 98 10,487
A 5,421,884 - 15,645,058
. Creditors: amounts falling due within one year 12 .(4,116,015) . = . . . (4,225,733) . .
Net current assets 1,305,869 ‘ 1,419,325
Total assets less current liabilities 1,305,869 1,419,325
Provisions for liabilities . 13 (811,188) (683,422)
Net assets 494,681 735,903
Capital and reserves
Called up share capital 15 . 100 100
Profit and loss account 16 494,581 735,803
Shareholder’s funds } 17 494,681 735,903

The financial statements were approved by the board of directors on 12 November 2014 and were signed on its
behalf by:

A

Tan Davidson
Director



Score Marine Limited
Notes to the financial statements

1 Principal accounting policies

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the financial statements. '

Basis of preparation
The financial statements have been prepared in accordance with applicable accounting standards and under the

historical cost accounting rules. The financial statements have been prepared for the 53 weeks ended 2 October
2014 (2013: 52 weeks ended 26 September 2013).

The company’s business activities, together with the factors likely to affect its future developments and
position are set out in the Strategic Report on page 2. The company is expected to continue to generate
positive cash flows on its own account for the foreseeable future. However, as set out in note 18, the company
is party to a cross guarantee arrangement. The group has secured bank facilities through to September 2015
and the directors, having assessed the responses to their enquiries of the directors of the company’s ultimate
parent undertaking, Score Group plc, believe that it remains appropriate to prepare the financial statements on
a going concern basis.

Tangible fixed assets
The cost of tangible fixed assets is their purchase cost, together with any other costs that are directly

attributable to bringing the asset into working condition for its intended use.

Depreciation
Depreciation is calculated so as to write off the cost of tangible fixed assets, less their estimated residual

values, on a straight-line basis over the expected useful economic lives of the assets concerned. The principal
annual rates used for this purpose are: '

Fixtures, fittings and office equipment 25 -50%

Stock and work in progress
Stock and work in progress are stated at the lower of cost and net realisable value. Cost includes all direct

expenditure and production overheads based on the normal level of activity. Provision is made where
necessary for obsolete, slow moving and defective stocks.

Long term contracts )
The amount of profit attributable to the stage of completion of a long term contract is recognised when the

outcome of the contract can be foreseen with reasonable certainty. Turnover for such contracts is stated at cost
appropriate to their stage of completion plus attributable profits, less amounts recognised in previous years.
Provision is made for any losses as soon as they are foreseen. Contract work in progress is stated at costs
incurred, less those transferred to the profit and loss account, after deducting foreseeable losses and payments
on account not matched with turnover. Payments received on account are included in creditors and represent
payments on account in excess of turnover recognised.

Revenue recognition
Revenue is recognised when it is probable that the economic benefits associated with a transaction will flow to

the company and the amount of revenue can be measured reliably. Revenue from product sales is recognised
when the company has transferred to the customer the significant risks and rewards of ownership, which is
normally upon delivery of the goods. Revenue from services is recognised as the service is provided (see long
term contracts accounting policy). Revenues are stated net of sales taxes and trade discounts.
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Taxation

Current tax, including UK corporation tax and foreign tax, is provided at amounts expected to be paid (or
recovered) using the tax rates and laws that have been enacted or substantively enacted by the balance sheet
date.

Deferred tax is recognised in respect of all timing dxfferences that have originated but not reversed at the
" balance sheet date where transactions or events that result in an obligation to pay more tax in the future or a
right to pay less tax in the future have occurred at the balance sheet date. Timing differences are differences
between the company’s taxable profits and its results as stated in the financial statements that arise from the
inclusion of gains and losses in tax assessments in periods different from those in which they are recognised in
the financial statements.

A net deferred tax asset is regarded as recoverable and therefore recognised only when, on the basis of all
available evidence, it can be regarded as more likely than not that there will be suitable taxable profits from
which the future reversal of the underlying timing difference can be deducted. Deferred tax is measured ona
non-discounted basis.

Warranty provision
Provision is made, based on an assessment of historical claims made, in respect of the estimated cost of settling

claims that may arise on goods sold and services provided, that are still in the warranty period.

Classification of financial instruments issued by the Company
Following the adoption of FRS 25, financial instruments issued by the Company are treated as equity (i.e.
forming part of shareholders’ funds) only to the extent that they meet the following two conditions:

a) they include no contractual obligations upon the Company to deliver cash or other financial assets or
to exchange financial assets or financial liabilities with another party under conditions that are
potentially unfavourable to the Company; and

b) where the instrument will or may be settled in the Company’s own equity instruments, it is either a
non-derivative that includes no obligation to deliver a variable number of the Company’s own equity
instruments or is a derivative that will be settled by the Company’s exchanging a fixed amount of cash
or other financial assets for a fixed number of its own equity instruments.

To the extent that this definition is not met, the proceeds of issue are classified as a financial liability. Where
the instrument so classified takes the legal form of the Company’s own shares, the amounts presented in these
financial statements for called up share capital and share premium account exclude amounts in relation to those
shares.

Finance payments associated with financial liabilities are dealt with as part of interest payable and similar
charges. Finance payments associated with financial instruments that are classified as part of shareholders’
funds (see dividends policy), are dealt with as approprlatlons in the reconc1l1at|on of movements in
shareholders’ funds.

Dividends on shares presented within shareholders’ funds
Dividends are only recognised as a liability at that date to the extent that they are declared prior to the year end.
Unpaid dividends that do not meet these criteria are disclosed in the notes to the financial statements.

Cash flow statement
The company is a wholly owned subsidiary of Score Group plc and the cash flows of the company are included

in the consolidated group cash flow statement of Score Group plc. Consequently the company is exempt under
the terms of Financial Reporting Standard No. 1 from publishing a cash flow statement.
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2 Turnover

All sales originate in the United Kingdom. The geographical analysis by destination is as follows:-

2014 . 2013

£ £

UK 7,257,732 10,600,601
Rest of the world 567 55,732

7,258,299 10,656,333

3 Net operating expenses

Net operating expenses are analysed as follows: 2014 2013
£ £
Distribution costs 35,604 77,219
Administrative expenses 517,812 541,129
Net operating expenses 553,416 618,348
4  Notes to the profit and loss account
2014 2013
Profit on ordinary activities before taxation is stated after charging: £ £
Operating lease rentals for land and buildings 150,000 150,000
Loss on foreign exchange 22 6,007
Auditor’s remuneration:
Audit of these financial statements 5,375 3,300

Amounts receivable by the auditor in respect of services to the company, other than the audit of the financial
statements, have not been disclosed as the information is required instead to be disclosed on a consolidated
basis in the consolidated financial statements of the company’s ultimate parent, Score Group plc.
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5 Directors’ emoluments

None of the directors receive any emoluments from the company.

Three (2013:. three) directors are remunerated by other group companies and an amount of £16,117 (2013:

£44,217) has been recharged in respect of their services to the company.

6  Employee information

The company had no employees in either period. Employment costs of £520,858 (2013: £373,521) for 40

(2013: 36) staff were recharged by a fellow subsidiary undertaking.

7 Interest receivable and similar income

On amounts due from group undertakings

8 Interest payable and similar charges

On amounts due to group undertaking

2014 2013

£ £
139,103 96,675
2014 2013

£ £

242 2,082
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9 Taxation

Analysis of charge in period

" UK Corporation tax
Current tax on income for the period

Adjustments in respect of prior periods

Group relief
- Current tax on income for the period

Adjustments in respect of prior periods

Total current tax charge being tax on profit on ordinary activities

Factors affecting the tax charge for the current period.

2014 2013
£ £

9,705 135,263
(59,461) (58,212)
(49,756) 77,051
. 63,400 .
59,464 57,728
122,864 57,728
73,108 134,779

The current tax charge for the period is higher (2013: lower) than the standard rate of corporation tax in the UK

of 22 % (2013: 23.5%). The differences are explained below.

Current tax reconciliation

Profit on ordinary activities before tax
Current tax at 22% (2013: 23.5%)
Effects of:-

Expenses not deductible for tax purposes

Difference between capital allowances and depreciation
Adjustments in respect of prior periods
Total current tay charge (see ahnve)

Factors affecting future tax charges

2014 2013
£ £
331,386 575,968
73,015 135,352
237 102
(147) (191)
3 (484)
73,108 134,779

Reductions in the UK corporation tax rate from 24% to 23% {effective 1 April 2013) and to 21% (effective
from 1 April 2014) were substantively enacted on 3 July 2012 and 2 July 2013 respectively. A further
reduction to 20% (effective from 1 April 2015) was substantively enacted on 2 July 2013. This will reduce the

company's future current tax charge accordingly.

The unprovided deferred tax asset at 2 October 2014 has been calculated based on the rate of 20%

substantively enacted at the balance sheet date.
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10  Stock

The amounts attributable to different categories are as follows:

Work in progress

Finished stocks and goods for resale

11  Debtors

Amounts falling due within one year:

Trade debtors
Amounts owed by group undertakings

Prepayments and accrued revenue

12 Creditors — Amounts falling due within one year

Trade creditors

Amounts owed to group undertakings
Corporation tax

Group relief payable

Other taxation and social security costs
Accruals and deferred income

Payments received on account

In 2014 and 2013, interest was charged on non-trading intercompany balances at base rate plus 2.5%.

2014 2013

£ £
204420 43,301
264,906 - 143,078
469,326 186,379
2014 2013

£ £
518,061 1,116,561
4397452 4,207,963
36,137 123,668
4,951,650 5,448,192
2014 2013

£ £
184,769 463,700
1,484,611 440234
9,705 135,263
63,400 -
89,166 207,754
462,896 1,476,096
1,821,468 1,502,686
4,116,015 4,225,733
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13  Provisions for liabilities

Warranty

provision

£

26 September 2013 - - L 683,422
Net increase in the period 127,766
2 October 2014 811,188

The wafranty provision is in respect of sales potentially subject to claims and it is expected that most of these
costs will be incurred in the next financial period.

14 Deferred taxation

A deferred tax asset of £608, consisting entirely of decelerated capital allowances, calculated at 20%, (2013:
£741 calculated at 20%) has not been recognised as there is insufficient evidence that the asset would be
recoverable in the foreseeable future.

15 Called up share capital

2014 2013
£ £
Allotted, called up and fully paid
100 ordinary shares of £1 each 100 100
16 Reserves
Profit and
loss
account
£
26 September 2013 735,803
Profit for the financial period _ 258,778
Dividends on shares classified in shareholders funds (500,000)
2 October 2014 . 494,581

Dividends comprise an interim dividend paid in respect of the current year of £500,000 (2013:£750,000). The
aggregate amount of dividends proposed, but not included in these accounts at the period end is £nil
(2013:£nil).
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17 Reconciliation of movements in shareholder’s funds

2014 2013
£ £

. Profit for the financial period . 258,778 441,189

Dividends on shar‘es‘c]as‘siﬁed in shareholder’s funds (500,000) (750,000)

Retained (loss) being net (reduction in) shareholder’s funds (241,222) (308,811)

Opening shareholder’s funds 735,903 1,044,714

Closing shareholder’s funds 494,681 735,903

18 Contingent liabilities and financial commitments

The company has an agreement to guarantee the bank borrowings of its ultimate parent company, Score Group
plc. At 2 October 2014 the net position on the group borrowings was £13,365,929 (2013: £9,867,715). The assets A
of the company are secured by a bond and floating charge.

Operating lease commitments

At 2 October 2014 the company had annual commitments under non-cancellable operating leases as follows:

Land & Land &

Buildings -Buildings

2014 2013

£ £

Expiring in :Greater than five years 150,000 150,000

19 Related party disclosures

As the Company is a wholly owned subsidiary of Score Group plc, the Company has taken advantage of the
exemption contained in FRS 8 and has therefore not disclosed transactions or balances with wholly owned
subsidiaries which form part of the group.

20 Ultimate parent company and parent undertaking of larger group of
which the company is a member

The Company is a subsidiary undertaking of Score Group plc which is the ultimate parent company
incorporated in Scotland. :

The only group in which the results of the Company are consolidated is that headed by Score Group plc. The
consolidated financial statements of the group are available to the public and may be obtained from the
company secretary at Glenugie Engineering Works, Peterhead, AB42 0YX. The directors regard Mr C B
Ritchie as the ultimate controlling party by virtue of his controlling interest in the equity capital of Score
Group plc.



