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NAIRN DRAMA LIMITED
(A COMPANY LIMITED BY GUARANTEE)
DIRECTOR'S REPORT

FOR THE YEAR ENDED 28 FEBRUARY 2020

The directors present their report and accounts for thie year ended 28 February 2020.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the
accounts and comply with the charity's Memorandum and Articles of Association, the Companies Act
2006 and the Statement of Recommended Practice, Accounting and Reporting by Charities; Issued in
March 2005.

Structiire, govérnarice and management
The charity is a charitable company limited by guaranteé governed by its Memorandum and Articles of
Association.

The trustees, who are alsé the directors for the purpose of company law, who served during the year
were:

Sandra McGowan
Iain Bruce
Karen Keriip -

Nohe of the directors has any benefical interest in the company. All of the directors are members of the
company and guarantee to contribute £1 in the event of a winding up:

The overall management and policy decisions of the company are the responsibility of the board of
diréctors who are elected under the terms of the company’s Article of Association, annually at the AGM.
The difectors have assessed the major risks of which the charity is exposed, and are satisfied that
systems are in place to mitigate exposure to the major risks.

Objectives and activites
The charity encourages and develops appreciation, performance and production of the dramatic arts
in ali their forms. This is done with productions of club shows,



~ NAIRN DRAMA LIMITED

(A COMPANY LIMITED BY GUARANTEE)
DIRECTOR'S REPORT (CONTINUED)

FOR THE YEAR ENDED 28 FEBRUARY 2020

Now in our 74th year the Club is in good heart but with a slight increase in membership numbers and
income (£710 from £438),

The club's financial health give no cause for concern but there was a modest 4,3% drop in admission
income on last year and with the combined income from catering and raffles and donations this
produced a 4.90% drop compared to the previous 12 manths.

However with an increase in membership fee income, sponsorship, hires and sundry income
combined to present a modest 8% increase in last year's income,

Two pantos were held this year. As always the Christmas panto - Scrooge was well received with
sell out audiences over 14 performances between 21st November to 8 December which is a real
testimony to the hard work and professionalism for which the club is developing a reputation.

In April the experiment with an adult panto continued with Sinderalla playing again to full houses

over a 3 evening run. It was worth noting that production costs this year were up a significant 38%.

income from hires held firm with a modest increase of 6.5%.

Un

There was one other production Last Curtain by club member Kim Brown and the SCDA District heats
of the 1 act play competition were held in February and the club was active in support of the
Regional Finals in March which were held in the Community Centre, Unfortunately, there was no
success with either White Lies in the district competition or A Different Way to Die in the Regional

competition. Nevertheless, the cast and other club members had a positive learning opportunity

from the adjudication process.

The club played it's part in the Nairn Book and Arts Festival held in September with the theatre

occupied on 8 nights of the 10 day event.
The club continues to invest in the equipment of the theatre, This year we installed a back projector
which allows back drops to be changed through the control box desk.

The club are particularly grateful to Douglas Hire for his skill and technical contributions to all aspects
of the theatre's equipment.

The only negative report is the hardy annual that the work of keeping the theatre up to an
appropriate standard of cleanliness and repair falls on too few willing members,

lain Bruce

Director



NAIRN DRAMA LIMITED
(A COMPANY LIMITED BY GUARANTEE)
DIRECTOR'S REPORT (CONTINUED)

FOR THE YEAR ENDED 28 FEBRUARY 2020

Financial review

The charity operates two main reserves. The general reserve represents unrestricted funds arising
from past operating results and includes £30,000, which relates to the donated value of land.

The restricted fund is a capital fund relating to the building of the Theatre and at 28 February 2019
held funds of £337,467 (2018 - £337,467).

it is the policy of the charity that unrestricted funds which have not been desighated for a specific
used should be maintained at a level equivalent to between three and six month's expenditure.
The Directors consider that reserves at this level will ensure that, in event of a significant drop in
funding they will be able to continue the charity's current activities while consideration is given to
ways in which additional funds may be rasied. This level of reserves has been maintained
throughout the year.

This report has been prepared in accordance with the special provisions relating to small companies
within Part 15 of the Companies Act 2006.

On behalf of the board of directors

fain l’;ﬁ}c‘é



NAIRN DRAMA LIMITED
(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT EXAMINER'S REPORT

TO THE DIRECTORS OF NAIRN DRAMA LIMITED

I report on the accounts of the charity for the year ended 28 February 2020, which are set out on pag:
5to 11, .

Kmgd

This report is made of the charity's board of directors, as a body, in accordance with the terms of
engagement.

My work has been undertaken to enable me to undertake an independent examination of the charity
accounts on behalf of the charity's board of directors and for no other purpose. To the fullest extent
permitted by law, | do not accept or assume responsibility to anyone other than the chairty and the
charity's board of directors as a body, for my work or for this report,

Respective responsibilities of directors and examiner

The chairty's trustees ( who are also the directors of the company for the purposes of company law)

are responsible for the preparation of the accounts in accordance with the terms of the Charities

and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006,
The Charity Directors consider that the audit requirement of Regulation 10(1) (a). to ©of the Accounts
Regulations does not apply, Itis my responsibility to examine the accounts as required under section

44(1)© of the Act and to state whether particular matters have come to my attentjon,

Basis of independent examiner's report

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts Regulations.
An examination includes a review of the accounting records kept by the charity and a comparison
of the accounts presented with those records. It also includes consideration of any unusual items
or disclosures in the accounts, and seeks explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in
an audit and consguently | do not express an audit opinien on the view given by the accounts. '
Independent examiner's statement

In-connection with my examination, no matter has come to my attention:

(a) which gives me reasonable cause to believe that in any material respect requirements;

(i) to keep accounting records in accordance with section 386 of the Companies Act 2006; and

(ii) to prepare accounts which accord with the accounting recordds, comply with the accounting

requirements of Section 396 of the Companies Act 2006 and with the methods and principles of the
statement of Recommended Practice: Accounting and Reporting by Charities;

have not been met; or :

(b) to which, in my opinion, attention should be drawn in order to enable a proper understanding

of the accounts to be reached.

James Wallace FCCA James Wallace FCC
. A 004184
2a Commerce Street _ 3372?224 455,'"M.fb"e 07818
. . . . al|
Elgin : 2 /3 20 . iwallace@albabusiness.co.uk
V30 1BS 27,05
4 )



NAIRN DRAMA LIMITED
(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 28 FEBRUARY 2020

IRcoming résources

IncOmIng résources from generated funds
Veluntary Income

Activities for generating funds

invéstmenit income

Incoming résources from charitable
activities

Othier incoming resources

Total incoming resources
Resoiirces expended

Charitable activities

Production costs

Premises expenses

Other expenditure

Total eharitable expenditure
Govérnance costs
Total resources expended

Net income/({expenditure) for the year/
net movement in funds

Fund balances at 1 March 2019
Fund balances at 28 February 2020

—

ceount under the Companies Act 2006.

[

Notes

Unrestricted Restricted Total Total

funds funds 2020 2019
£ £ £ £

13,113 = 13,113 13,732
2,841 - 2,841 1,762

23876 - 23876 22092

5,888 = 5,888 3,465
12,008 7,979 19,987 18,829
3,530 1,488 5,018 4,844

21,425 9467 __ 30,892 37,137

T 22,005 9467 31492 37,73

1851 - 5467 - 7616 - 5646

R ST

he statement of financial activities also complies with the regiiirements for an incomme and sxpenditure .



" NAIRN DRAMA LIMITED
(A COMPANY LIMITED BY GUARANTEE)
BALANCE SHEET

AS AT 28 FEBRUARY 2020

Notes £ £ £ £
Fixed assests

Tangible assets 9 307,764 317,231

Current assets

Debtors 10 2,962 506

Cash at bank and in hand 20,147 20,752
Creditors: amounts falling due within

one year 1 -600 -600

Net current assets 22,509 20,658

Total assets less current liabilities 330,273 337,889

Income funds
Restricted funds 12 337,467

Unrestricted funds 7,194
330,273

The company is entitled to the exemption from the audit requirement contained in section 477 of the
Companies Act 2006, for the year ended 28 February 2020. No member of the company has deposite
a notice, pursuant to section 476, requiring an audit of these accounts,

The directors acknowledge their responsibilities for ensuring that the company keeps accounting
records which comply with section 386 of the Act and for preparing accounts which give a true and
fair view of the state of affairs of the company as at the end of the financial year and of its incoming
resources and application of resources, including its income and expenditure, for the financial year
in accordance with the requirements of section 394 and 395 and which otherwise comply with the
requirements of the Companies Act 2006 relating to accounts, so far as applicable to the company.

These financial statements have been prepared in accordance with the special provisions relating to

small companies within Part 15 of the Companies Act 2006 and with the Financial Reporting Standard
for Smaller Entitles (effective April 2008).

Sandra McGowan
Director
Company Registration No. §C215744



NAIRN DRAMA LIMITED

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 28 FEBRUARY 2020

1 Accounting policies
1.1 Basis of preparation
The accounts have been prepared under the historical cost convention.

The accourits have been prepared in accordance with applicable accounting standards,
the Statement of Recommended Practice, "Accounting and Reporting by Charities”, issued

Staridard for Smaller Entities (effective April 2008).

€5 Act 2006, as permitted in
08 N6.409, and adapted the

The charity has availed itself of section 396 of the Compani
paragraph 4(1) of schedule 1 of Statutery instrument 20
Companies Act formats to reflect the special nature of the charity's activities.

1.2 Incoming Fésoiirces
All incorming resources are included in the SOFA when the charity is legally entitied to
the income and the amount can be quantified with reasonable accuracy.

There were no donated assets received by the charity. No amounts are included in the
financial statements for services donated by volunteers.

1.3 Resources expended
All expenditure is included on an accruals basis and is regonised when there is a legal
or constructive obligation to pay for expenditure. All costs have beer directly attributed
to one of the functional categories of resources expended net of VAT where applicable.

1.4 Tangible fixed assets and depreciation
Tangible fixed assets other than freehold land are stated at cost less depreciation.
Depreciation is provided at rates calculated to write off the cost less estimated residual
value of each asset over its expected useful life, as follows:
Freehold [and is not depreiated

Freehold buildings 2% straight line
Fixtures, fittings & equipment 15% reducing balance

1.5 Fuiid accounting _
General funds are unrestricted funds which are available for use at the discretion of the
directors in futherance of the general objectives of the charity and which have not been
deésignated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions
imposed by donors or which have been raised by the charity for particular purposes.

The cost of raising and administering such funds are charged against the specific fund.
The aim and use of each restricted fund is set out in the notes t6 the financial statements.



NAIRN DRAMA LIMITED
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 28 FEBRUARY 2020

2 Voluntary income

Donations and gifts
Grants receivable for core activities

Unrestricted Restricted Total Total

funds
£

4,931
0

£

4,931 4,931

4931

Donations and gifts includes donations of £2,671 (2019 -£1,665),-and sponsorships and
memberships of £2,260 (2019 -£1,738).

3 Investment income

Interest receivable

4 Incoming resources from charitable activities

Ticket income

5 Other incoming resources

Other income

[+

2020 2019

13,113 13,732

"O

(=

2019

2,841 1,762



NAIRN DRAMA LIMITED

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 28 FEBRUARY 2020

6 Total résources expended Staff Depreciation Other
costs €osts
£ £ £

Charitable activities
Production costs
Activities undertaken directly 1,100 - 4,788

Premisies expenses
Activities undertaken directly = 7,979 12,008

Other expenditure
Activities uridertaken directly = 1,488 3,530

Total

2020

£

5,888

19,987

Total

2019

£

3,465

18,829

1,100 9,467 20,325

Governance costs ) - - 600

Insurance of £1,826 (2019 -£1,567), light and heat of £3,172 (2019 - £3,156), répaiis of £5,482

(2019 - £5,129), and depreciation of £7,979 (2019 - £7,979).

Other expenditure includes advertising of £136 (2019 -£71), generfal expenses of £ 2,567
(2019 - £1,912), subscriptions of £827 (2019 - £1,110), and depreciation of £1,488 (2019 - £1,7'

Governance costs includes independent exaimer's fees 6f £600 (2019 - £600).

7 Directors

None of the trustees (or any persons connected with them) received any remuneration

during the period.

Three trustee were paid honorariums of £1,100 (2019 - £Nil) towards reimbursement of

exXpenses.
8 Employees

There were no employees during the year.



NAIRN DRAMA LIMITED

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 28 FEBRUARY 2020

9

10

Tangible fixed assets

Cost

At 1 March 2019
Disposals

As at 28 February 2020

Depreciation
At 1 March 2019
Charge for the year

As at 28 February 2020

Net book value
At 28 February 2020

At 28 February 2019

Land and
Buildings

£

428,925

Fixtures,

fittings &

equipment
£

121,297

Total

£

550,222

121,614

428925

7,979

111,377

1,488

121,297 550,222

232,991

9,467

129,593

299,332

307,311

112,865

9,920

242,458

8,432 .307,764

317,231

Freehold land of £34,361 which is included within the land and buildings, is not depreciated.

Debtors

Other debtors

11 Creditors: amounts falling due within one year

Accruals



(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 28 FEBRUARY 2020

12 Restricted funds

The income funds of the charity include restricted funds comprising the following expended
balances of donations and grants held on trust for specific purposes:
Movement in funds
Balance at incoming  Rescources Balance at

01-Mar resources expended 28-Feb
2019 2020

£ £ £ £
Buildinig fund 336,837 0 0 336,837
Babs Findlay Fund 500 0 0 500
Highland Council Touring Arts Fund 130 0 0 130

Restricted funds represents capital funding received from various sources for the constriiction
and equipping of the new theatre.

The company received funding from the Highland Council towards the costs of a miural on the
outside of the theatre building. All specific funds raised for this mural have been expended

and any further work will be met from unrestricted funds.

13 Analysis of net assets between funds

Unrestricted Restricted Total
funds funds
£ £ £
Furid balances at 28 February 2020 are represented by: :
Tangible fixed assets = 29,703 337467 307,764
Current assets 23,109 = 23,109
Creditors: amounts falling due within one year = 600 = = 600
- 1194 337467 330,273

14 Coitrol

The company is controlled by the directors on behalf of the members of the company.

11



