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BRAID HOUSE DAY CENTRE LTD
' DIRECTORS’ REPORT . s
For the year ended 31st March 2016 :

The Dlrectors ‘are pleased to present their annual trustees report together
with the flnanC1a1 statements of the charity for the year ended 31 March

'2016 which are also prepared ‘to meet- -the requ1rements for a d1rectors

- (as amended), -the Companies Act 2006,

report ‘and .accounts for Companles Act purposes.

The flnanc1al statements comply w1th the Charltles and Truste Investment

(Scorland). Act 2005, the Cherities Accounts (scotland) Regulations 2006 -
‘the Memorandum .and Articles of

Association and Accounting and Reporting by Charities:Statement of

'Recommended Practice appllcable to charities preparing their accounts.

in accordance with ‘the F1nanc;a1 Reporting: Standard for Smaller Entlties.'

',Structure Governance and Management

The Directors of the charitable company are its Trustees for the purpose
of charlty law and throughout thlS report are. collectlvely referred to

as dlrectors

Governing Document

* The organisation. is a. charltable company limlced by guarantee The company '

was established .under a Memorandum and Articles of Association-which

" established the .objects and powers. of the charitable company and is-
-governed under 1ts Artlcles of Assoc1atlon. . -

s

‘object ‘of the Charzty. Principal Activities and Organisation of our Work

The principal object of the charxty is to contribute to the’ ‘raising of
the quality of 1life for. the wide cross section. of people using Bzald House e

through the prov151on of day care servlces. :

The charity is organ;sed S0 that the Dxrectors meet monthly to.manage its
affairs. Major risks have been rev1ewed and where possible systems and -
procedures hHave been put in place to mxtlgate the risks the charlty faces

by including new activities such as raising 1ncome ‘from donations, - to :
operating & shop and developlng contracts for sponsorsh1p and other fundlng -

SOUI’CES

'Appointment of Directors

Our governlng document allows the number of Directors to be unlimited and
we hdve actively sought to add members who:e skllls would complément and

add to our board.‘

.Directors Induction and Training

: Dlrectors are given an induction to the practzcal work of the charxty.

New directors meet with the chalrpereon, ‘other dxrectors and centre manager
and.are given the previous years minutes of meetlngs, memorandum and -articles-
of association, latest financial statéements, major reports and also the booklet

'Guidance for Charity Trustees’ produced, by’ OSCR. The booklet fully outlxnes

dutles and respons1b111t1es of charity trustees ln Scotland

The board undertook tralnlng. together with senlor staff .to maintain- all-
compllance and statutory requ1rements.' ’ : ' ;-

»Risk Management

The Directors have conducted a review of the major rlsks to whlch
the charity is: exposed A risk register has been ‘established and is updated

‘at least annually Where appropriate, systems or procedures have been estab11shed

to m1t1gate the rlske the charity faces
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BRAID HOUSE DAY CENTRE LTD
S DIRECTORS’ REPORT. :
For the year ended 31st March 2016

Reserves Poliey S
v

'The pzesent level of funding is. adequate to support the contlnuatlon of

E activities for the forseeable future and. the D1rectors consider the

" financial position of the charity to be satisfactory "The Dlrectors are

monitoring .their policy whereby theée unrestricted funds not comm;tted.or

~invested in tangible fixed. assets by the charlty is between 3.to 6
‘months of expendlture._ . : .

Achievements/?erformance dur;ng 2015/16

Durlng thls year work has contznued to 1mprove the 1nter10r of our

_ bullding to deflne areas and make the Centre dementxa frlendly

West Lothlan Counc11 1ntroduced new fuud1ng contracts for Voluntary

' Séctor Day Care provxders on 1lst. February 2016 brlnglng contractural

obligations . and a Service Spec1f1cat10n for Day Care Serv1ces The -
specification prov1des an outline of the service provision requ1rements

. which Braid House must follow and ‘camply” w1th all statu*ory
_requlrements in the dellvery of service.- :

Brald House ig able to demonstrate through POASSO Level 1 qualxty assurauce o
system how we will achleve the’ requirements. of the contract the’ council

'-:wlll use thlS 1nformatlon for the purpose of monltorlng the serv1ce.

Braid House had an unannounced visit from the Care Inspectorate in November

and receivéd a.good report. Most importantly,. it was noted ‘that service
users enjoy attendlng the serv;ce and are belng offered a range of aCt1V1tleS :

Staff have contlnued with thelr 1nd1v1dual tralnlng plans and 'four members of
our.care staff have been studying towards SVQ3 ‘and SVQ4 in Health and. Social

‘Cere and in management ‘All etafr have mandatory trainlng as required

’The Leadershlp Development and Success:on Plan is’ reviewed by che BOard of

'Dlrectors on an annual bas1s or as required.

':Brald House has an Operatlonal Plan. whlch 1s revxewed regularly by the board
of Directors - . . . .

Fundralsxng contxnues and is requlred to provxde essenc;al equlpment malntenance .
‘costs, outings and activities. for service users.AWe extend a huge thank you to
.all who have supported us. chroughouc the. year. oL .

N

Organisational Structure

Braid House Day Centre has a board conelstlng of 5 dlrectors who meet monthly
and "are responszble for ‘the strategic direction and polxcy of -the- chartty

The directors are resp0n51b1e for ensuring that the charlty dellvers the
servzces spec1f1ed and that key performance 1nd1cators are. met. -
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'Plans for Future periods’

BRAID HOUSE DAY CENTRE LID
" DIRECTORS’ REPORT . A .
Year Ended 318t March-2016 e - R L
A'&»

The charlty plans contlnulng ‘the act1v1t1es in the forthcomxng year sab]eet

‘to satisfactory funding arrangements and the development of additional '
" .support funding as outlined .in our business plan. We also plan tc improve

- our .services at cost.effective levels, to part1c1pate in federation QOals

- for a’ centralised transport serv;ce and to work wlth otner centres in areas we -
' sunport. o B, . e

' Responsxbzl;ties of ‘Board of D:rectors :

Zhe board of: dlrectors (who are also crustees of the charlty for the purposes'
of charltY law). are respons1ble for prepar1ng financial statements for each
financial year which glve a true and fair view of the state of affairs of

the charitable .company and of its’ incoming resources and appllcatlon of
resources;- including the net income and expendlture, for the f1nanc1a1 year.-.

"In preparxng these flnancial statements, the dlrectors are requxred to:

select su1table accountlng p011c1es ‘and apply them con51stent ly;”

- observe the methods and pr1nc1p1es of the Charltles SORP,
‘make ]udgements and estlmates that are reasonable and prudent,

- vstate whether appllcable UK Accountlng Standaros have been followed,.
subject to any material departures dzsclosed and explained in the
‘fznanc1a1 statements, and . -

- 'prepare the f1nancia] statements on the 901ng concern bas:s unless it
is 1nappropr1ate to presume that ‘the company will contlnte. -1 o

The directors are responslble for keenlng proper accountxng records that
o:sclose with reasonable accuracy at any time the financial ‘position of

. the charltable company and which- enable them to. ensure that’ the financial

statements’ comply with the Companxes Act 2006, the’ Charities and Trustee

. Investment (Scotland) Act 2005 ‘and the Charltles ‘Accounts (Scotland)

Regulations 2006. -They are also responsible for . safeguarding the assets of the
charitable company and hence for taklng reasonable steps for the preventlon
and detectlon of fnaud and other irregular1t1es .

Members of the board who are: dzrectors for the purpose of COmpany law and

trustees for the purpose of charity law, who served dur1ng the" year and up ¢o

" the date of this report are set out on page one.

- Date

Method of preparation of Accounte

‘The trustees in their capac1ty as d1rectors state that the accounts have been
'prepared in.accordance with the special provis1ons in part 15 of the Compan‘es

Act 2006 relating to small companies and with the Financxal Reportlng Standard
for Smaller Entltles (effective January 2015) . .

Trustée o
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. ' INDEPENDENT zxmmgn's REPORT .
TO THE TRUSTEES OF BRAID HOUSE DAY CENTRE LTD |
- FOR THE YEAR ENDED 31 mcn 2016 -

I. report on the f1nancia1 statements of the above charlty for’ the year .
ended 31 March 2016 which comprise the- Statement of - FlﬂanClal Activrties,

Balance Sheet and assocrated notes

'Respective responsibilities of Trustees and Examiner §

" ..The charity’s. trustees are responsible for the preparatlon of the accounts

| 15a West End

in accordance w1th the. terms of the- Charities ‘and Tristee Investment
(Scotland) Act 2005 .and the: Charities Accounts (Scotland) Regulatlons 2006

(aS amended)

The Charity s Trustees consider that the audit requirement of Regulation
10(1) {a) to (c) of .the 2006 Accounts Regulations does not -apply. It is my
" responsibility to _examine the accounts as required under section 44 (1) (c) -
of .the Act and to state whether particular matters.haye come to my attentlon{A'.

Basis of Independent Examiner’s'statenent

Ny examlnatlon is carried out in accordance with Regulation 11 of the

Charities Accounts (Scotland) Regulatlons 2006. An examination includes a -

review of the accounting records kept: by the charity and a comparison of N

) the accounts presented with those.records. It also includes con51deration E

. of afy unusual items or disclosures in the accounts, and seeks explanations

from the trustees .concerning such matters. Thé procedures undertaken do not

‘provide all the evxdence that would be requlred in an audit, ard consequently
" I.do not express an audit opinlon on the v1ew given by ‘the. accounts

Independent Examiner 8 Statement
In the course;ofﬁmy examinatidn, no mattér has come to my attentibn:‘

(1) which gives me reasonable cause to belleve that in any materlal respect
the reqguirements;
- to keep accounting records in accordance w1th Sectlon 44(1)(a) of the 2005
-Act and Regulation. 4. of the 2006 Accounts Regulat'ons and; :
'to prepare accounts which ‘accord with the accountlng records and comply.'
“ with Regulatlon 8 of the 2006 Accounts Regulatlons ‘have not been met or
2
(2) to Wthh, in my oplnlon, attent1on should be drawn in order to’ enable a’
. proper;understanding of the accaunts ‘to be reached.. | o

F.C. C A,

. West Calder
- BHSS BEH

Date Q) \\\\\\Q\\A

e i o e o i s



A.‘.-r .

T

ab

‘anétibns & Legacies 'S

.,Tgtal‘Income

Day Care Centre Services 15

BRAID HOUSE DAY CENTRE LTD

..2. f:‘ S sfatement of .Pinancial Activities

1Inc1uding Income and Expenditure Account) -
for the year ended 313t March 2016 L

" Income .. .

Income from Charltable o

' Activities .. ' . -5

Income from Other - ..’

‘JTradlng Actxv;tles EETR-

Inves t:ment 1ncome

Bank Interest recelved

Expenditure On: *:

Cost of Raising. Funds

‘Charitable Activities: .

'1:.Tota1“Expendltﬁre E

‘Net Incoming/(Outgoing)
. Resourceés Before Trangfers

Gresg t;énsfere~§etween‘funds.;
: ﬁet Moeeﬁenf-in>funds |
AReéonéilietion'of fﬁﬂdsf

L‘:Tdtei4?ends BIOuggt.Eorweré

'Tetal'Fﬁgdé Carried-?ordard

ﬁé;eA Unreéstricted

£ .

6,456

‘353397$u
. 19,845

,25

" Restricted

:.ig4

17,318

2016

C 6,456

© 371,293

©'19,845.

1'380,280

' 17,318

. 397,598

2015 - -

4,504 -
368,607 .-
36,404

T 1s

411,530

[ (354,893)

+(21,573)-

' (376,466)

{593)

- (4¢6,823) |

“(21,573),

| (376,466)

(447,416)

(354,893)

125,387

-430

. (4,255) . .

© (490) .

21,132

- (35,886) °

- 25,877 °

65,502 -

* (4,745)

4,745

21,132:

70,247

(35,886)

106,133

91,379

91,379

70,247

The statement of- f1nanc1al act1v1t1es 1nc1udes all’ gazns -and losses for the year

O

AAll 1ncome and expendlture derive from contlnu1ng act1v1t1es.



'BRAID 'HOUSE DAY. CENTRE LTD

| BALANCE ‘SHEET
at 31st March 2016

: 2016 .. . 2015 -
‘Note” *~ JE .. £ . . £ ... £
'szed assets
Tanglble assets AR 27,754 - 33,757
Curreat assets_j:_
Debtors - 8 8,525 9,542
. Cash at bank and in hand © 76,907 . .. 57,158
_ 85,432 - . 66,700
_ Liahilities: . D ' e
) Amounts falllng due w1th1n ) . C AR :
. one. year : "9 - (21,807) . (29,210)°
Net cu:rent assetaf. 63,625 . 37,490
‘Net assets 91,379 - - 70,247 .
The funds of'the charity:
v,Unrestricted Fund -'general 'l' ;’, 12 ; © 56,379 . - 30.502
, . - designated - ., 12" . 35,000 : . 35,000
‘Restrictéd Fund - ... | o 12 = 4,745
Total charify funds 91,379 . - 70,247

The charltable company 1s entltled to exemptlon from audit under Sect:on 477 . of

“the Companies Act- 2006 for the year ended 31 March 2016. The trustees have not:

required the charitable company to- obtain an audit of its: financial ‘statements

.for the year ended-31 March 2016 in accordance with SecL1on 476 -of the Companles;-

Act -2006. . . )

The . trustees acknowledge their responsxblllty for,

(a) ensuring that the- charltable company keeps accounting - records that comply
with Sections 386 and .387 of. the Companles Act 2006. and .

. {b) preparlng financial statements which give a true and fair view of the )
-challtable ‘company ‘as at the. end -of each flnanc1al year and of its surplus
‘or deficit for each f1nanc1a1 year ‘in accordance ‘with the requlrements of -
" Section 394 and 395 and which otherwise: comply w1th the - ‘requirewments of the
.Companles Act 2006 relating to flnan01a1 statements, so far as appl;cable ’

to the charltable company

" These fmancial statements ‘were approved by the boav‘d on, o‘l% \HlaQ [,C, and »
were 51gned on its behalf N

- ‘ (Trustee) Q\\&\%x\\ RS '.: .. '. O |
. QO\\\\\QO LQ_—, .. _';.(D‘ate). & . , Nb \\%\N\ '




BRAID HOUSE DAY CENTRE LTD
Notes to the Accounts

1 Accounting policies

Basis of preparation and assessment of going concern

The financial statements have been prepared in accordance with Accounting
and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial
Reporting Standard for Smaller BEntities published on 16 July 2014, the
Financial Reporting Standard for Smaller Entities (FRSSE) effective
January 2015, the Charities Accounts (Scotland) Regulations 2006 (as
amended)

The financial statements have been prepared under the historical cost
convention with items recognised at cost or transaction value unless
otherwise stated in the relevant notes to the accounts.

Funds Structure
Unrestricted funds are avallable for use at the dlscretlon of the trustees
in furtherance of the general objectives of the charity.

Regstricted funds are subjected to restrictions on their expendlture imposed
by the donor or through the terms of an appeal.

Incoming Resources

All incoming resources are included in the statement of financial activities
where the charity is entitled to the income and the amounts can be quantified
with reasonable accuracy. ‘ 4

Expenditure Recognition

Expenditure is recognised on an accrual basis as a liability is incurred.
Expenditure includes any vat which cannot be fully’ recovered and is reported
as part of the expendlture to which it relates.

Allocation of Support Costs
Support costs are those functions that assist the work of the~charity but
do not directly undertake charitable activities.

Tangible fixed assets

Depreciation of fixed assets is calculated to write off their cost or
valuation less any residual value over their estimated useful lives
as follows:

Equipment 10% reducing balance
Motor Vehicles 20% reducing balance
Computer Equipment 33.33% reducing balance

Leasing Commitments

Rentals paid under operating leases are charged to income on a straight
line basis over the lease term.

Pension Costs
The charity contributes to a group personal pension plan for all of its
employees. Contributions are charged to the SOFA in the accounting period
to which they relate.
Net Incoming Resources for the Year
This is stated after charging;

2016 2015

Depreciation . 5,303 6,459
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' Donations -‘Q~ T 6,456

BRAID ‘HOUSE DAY CENTRE LID
Notes to the Accounts. .

:Taxation

As a charity, Brald House Day Centre Ltd is exempt from tax on income and

gains falling 'within Section 466 to 493 of the Corporat1on Tax Act 2010
'or Section 256 of Chargeable Galns Act 1992 .to -the extent that they are
applied to its charltable ob;ects. No tax charges have arzsen in the :

V_Charlty 4243 ,
.Donations aodeegaqiés IR ‘ -

: . . Upnrestricted ' Restricted . 2016
‘ o £ £ . £

S "6,45§.

2015

4,504

6,456 - 6,456

4,504

Income from Charitable Activities

ﬁnfestrioted _Restricted . . 29163

R E o g
Day Care Fee Income 86,764 = - - 86,764
West Lothian Counc1l . 267,211 . 5,711 272,922.
Optima . S 1, 031 1,031
ELHF. Ambassadors Programme R ©6,198 6,195
‘Steps N. 2 Work . - - ; ' 775

L. . . ) 3,606 . .-3,605AA

2015

86,554
244,917

4,374
24,779

4,306
3,677

Transport Scotland - . -

/353,975 © ¢ 17,318 371,293

368,607 . - .

o

',Iq;ome from Other Trading Actiﬁities-

Fundraising ' . 4,557 - 4,557 C 7,792

. Hire of Rooms - - .5,382 . - . - . '5,382 . 10,286
: _Un1vers1ty ‘of Edlnburgh ) 'i,344 . S = ot 1,34a 2,660

" Lunches . . . . 1,220 - - - 1,220 1,535
' Staff Secondments - | .99, - T - . 996 5,771
Charity Shop - o . 3,084 - “- . 3,084 .. 3,370

- Client Activities - 2,818 .= 2,818 2,886 -
‘Sundry Incomeé - - oo o444 S 444 - 4,104

v S S ' : " —

s 719,845 - - 19,845 38,404




_Téngible-fixed assets

1Cost

lst April 2015

'Addltlons
: Dlsposals

A31s£gMarch 2015

’Deprepiatisn

st April'zois
Charge for ' Year

Eliminated on Dlsbosals R

3‘A3lst March 2016

o Tanglble Fixed. Assets

© Net. Assets at 31/03/16 .

Nét:bodk amount

31st March 2016
S
1st April 2015"

Debtors’

Sundry Debtors -

' .Accrued Income

FErepayments -

within 12 months

Sunary Credltors
" Accruals :
*Tax & Socxal Securlty Costs

Current Assets

Current Llab;llties

'Notes to the

A'iMotofs‘
" Vehicles

£
61,967

Accounts

.AEurnituxe o L
' Computer
'Equipment -

.-and
Equipment
£
31,352
300

BRAID HOUSE DAY CENTRE.LTD -

£
3,557 .

- 96,

Total

876

..300

‘61,967

31,652

‘3,557

97,

176"

43,671
3,659

17,608
1,404

2,840
239

: 64,

119

302

- - 47,330

19,012

3,079 .

:.59,

421

14,637

'12,640

. 478

27

LS55 .

18,296

137744

717 . -

“32

f757';

' Credltors; Amounts falllng due

'Analysis of Net Assets between Funds

’

~General -

. Pund

R

© 27,754
50,432
{21,807)

2016

13
3,031

5,481 -

8,525

© 2016

13,281

6,519

..2,007 7

. 21,807

AiDesignatsa

' Funds
..£

. 35,000 -

- Restricted .
Funds
-

~.2015

. 1,364 °

. 4,621

2015 ..
-

22,837

6,139

239"

'fﬂ29,2;d-7

‘Total
Funds

£': o

27,758
85,432 -
(21,807)

.56,379

. 35,000 -

" 91,379




BRAID HOUSE DAY CENTRE LTD
' Notes to the Accounts
1Y Share Capital

The company is llmited by guarantee and does not have a share caplcal

A'12',Reconciliation of movements in funds

S R At 31
At 1 April . : Transfer March
2015 Income Expenditure ‘of “Funds 2016

g U € - g £ N S -3

-Uﬁrestricted Funds ; : : oo -

- Géneral Funds _" . .130,502° 380,280 (354,893) 490 56,379

 Designated bus fund . ' 25,000 - - .~ . 25,000 °

-Dementia Centred Facilities - ) N
‘Improvement Fund .. . 10,000 - - . .- 10,000

| 65,502 © 380,280 - (354,893) . 490 © 91,379

?Restricted ?unds'

© BLHF' Anbassadors Programme 4,745 6,195 ©(20,450) (490). . -~
‘WLC Water Ratés Fund - 4,000 - .(4,0000 - S

. WLC Step NZ Work o . o~ - 775 (775) o - .

. WLC Care Inspectorate Fund Coo- o 1,my ¢ (1,711) .- S -
Optima Fund - . e ©1,031 ¢ (1,031) R
Transport.Scotland o N - -. 3,606 ~(3,606) .- -- S

.. 4,745 17,318 (21,573) (490) -

. TOTAL POUNDS .~ 70,247 397,598 (372,466) - - . 91,379

Phrpoee'of Designated Fundsl'

Bus Replacement Fund .
The purpose of. the mini bus fund is to prcvzde fundlng foz the rep]dcemenr

. of the m1n1 buses

" Dementia Centred Pacilities Improvement Fund :

,The purpose of this fund'is that clients will benefit d1rectly by the
development of two s:ttlng rooms downstairs -and any other 1mprovements
requ1red and the potent1a1 upstalrs expanslon of fac111t1es

: Purpose -of Restricted Funds

_'Edinbuxgh & Lothians Health Foundation Ambassadors Programme A
. The -purpose of’ th;s fund is to provide staff tralnlnglln ‘dementia care -
in all Optima Centres which will enable dementia sufferers in West Lothian
to remain at home " for - as long as- poss1b1e, thus remalnlng a part of thelr
local communlty - . :

-WLC Care Inspectorate~' :
" The purpose' of this fund was to provide fu;l fundlng for the’ payment of ‘

. the Care Inspectorate annual membershlp fee. West Lothlan Counc11 prov1ded
'the grant fundlng. . .

. WLC Water. Rates . . .
The purpose of . this fund was to" provide full fundxng for- the payment of

- the water rates. West Lothlan Council provided the grant fundlnc.
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~ The average monthly headcount of employees during the year was:

12

'BRAID HOUSE DAY CENTRE LTD
Notes to the Accounts

Purpose of Restricted Funds (cont’d) ‘_ )

The Federation of West Lothian (Optima) .
The purpose of this fund was the provision of. grant funding by Optlma

to Braid House Day Centre Ltd to enable the repdir of -buses.

Strategic Business Plan Fund

. The purpose of this fund is. to reflect grant fundlng of £10,000 recelved

from Awards for All which was used to fund the preparation of a strategic
business plan and additional marketlng

WLC Steps into Work Subsidy Programme

West Lothian Council in partnership with employers across West Lothlan are
operating a subsidised work programme designed for 16 to 24 year olds.

The purpose of this ‘fund was to employ a member of staff on this programme
from 25 May 2014 to 25 May 2015. ‘ .

Trustee Remuneration &_Related Party Transactions

" No trustee or any~other person rélated to the charity had any personal interest

in any contract or transaction entered into by the charity during the year
(2015 - nil). No travel or subsistence claims. were made by any trustee of the
charity during the financial.year (2015 - nil). Dur1ng the financial year
payments of £588 (2015 - 5588) in respect of trustee indemnity insurance

-were made.

Staff Costs

Staff costs were as follows

2016 - . 2015
. - £ ’ £
Salaries & Wages : 235,711 269,114
Social Security Costs 9,273 15,983
Pension Costs ) ) 9,084 . 8,478
o, ~ 254,068 - 293,575 .

No employees received emoluments of more than £60,000.

2016 2015

number ' number
Management, Office and Care Staff 17 o 17

The charity has established a pension fund for its employees with
an outside pension manager to comply with the statutory requirements.



BRAID HOUSE DAY CENTRE LTD .-~ . 13
Notea tovtheﬁAccounts T .

15 Analysis of Expenditure on Charitable Activities

Day Care : . Total -
" Centre, °~ . .-~ for L
R . ... services. S20160
. Salaries:and Nat10na1 Insurance L 243 499 243,499
"Training o C- 738 - . 738
Travel and Suhs’stence S N 334 - ~ 334
Telephone Charges’ . 1,260 N 1,260
Postage; Statlonery & Adverts Co ©1,716 - .. - 71,716
" - Meals- : : '25,196 . 25,196
" Heating and nghtlng 11,306 ' 11,306 -
‘Repalrs Maintenance & Replacements B '772‘f . © 772
‘Bus Exgenses‘: : ... 21,4807 - 21,480
Insurance . . .. 2,495° . - 2,495 .
Equipment Lease & RenCal Co 1,949 1,949
Cledning : . 0. 15,437, .. ' 15,437 .
Water Rates - 3,845 - . .3,845 . L L.
 Professional Fees : : _ 10,450 . -~ °  .10,450 . - . -
Volunteer Expenses ' o K 1,140 1,140
' Client Outings & Entertalnment .- 2,068 - 2,068
Consumables & Sundry o © 8,281 - . 8,281
Depreciation’ . 4,242 : . 4,242
_Support Costs (see note’ 15) .- 20,258 . : 20,258
376,466 . 376,466

Expendlture on: " charitable act1v1t1es was £376 466 (2015 - £447 416)
. of which £21,573 was ‘restricted (2015 - :35 016) . and £354, 893 was
‘.unreSCricLed (2015 - £412 400) . S .

16 Analysis of Support and Governance Costs

_The charlty initially. identlfles the costs of the support functlon
"It -then identifies which costs relate to the governance function.
o Hav1ng 1dentlfied its governance costs, -the remalnlng support costs
" together w1th the governance costs are apportioned between the key
‘ charltable functions’ undertaken in the 'year. Refer to the table below
for the" b351s of apportlonment “and. the analysxs of support and governance

‘costs. . S Ca
SR C e . potal .
o 'General -’ . Governance " for L -
“ Support ~ .Function- . . 2016  'Basis of
£ . B B - ‘_'Apportionment
,General ‘Office Salaries . 10,569 © . .- . .10,569 - staff time-
Heating. and nghting T 2,826 . f e 2,826 | floor area
Repairs and. Malntenance 86 L - . . 86 floor area

. Teléephone Charges - . - . 315 '~ C- . . 315 ISCeff time

".Insurance PR 277 L 277  floor- area’

. Equipment ‘Rental ) .. 487 . . - 487" ‘usage .
Cleaning - S 1,715 - 1,715 . floor area - -
Water Rates "+ ' 427  floor: area
Depreciation C 1,060 e 1,060 usage _

_Examider & Payroll Pees ‘ - 2,496 2,496 ° governance .-

17,762 2,496.. . 20,258




