Charity Number: SC011989
Company Number: SC110621

COUPLE COUNSELLING LOTHIAN
(Operating name from 29 February 2016 — BRIGHT LIGHT)
(A Company Limited by Guarantee) -
REPORT and FINANCIAL STATEMENTS

For the year ended 31 March 2016

 25/11/2016 #231
COMPANIES HOUSE

[ e

[T SO
s



COUPLE COUNSELLING LOTHIAN
(A Company Limited by Guarantee)

REPORT and FINANCIAL STATEMENTS

For the year ended 31 March 2016

Content

Report of the Couple Counselling Lothian Board
Independent Auditor's Report to Members
Statement of Financial Activities

Balance Sheet

Statement of Cashflows

Notes forming part of the financial statements

Page

1-8
9-10
11
12
13

14 ~ 22



COUPLE COUNSELLING LOTHIAN
(A Company Limited by Guarantee)

REPORT of the COUPLE COUNSELLING LOTHIAN BOARD

For the year ended 31 March 2016

Reference and Administrative Information

Charity Name: Couple Counselling Lothian (operating name Bright Light)
Charity registration number: SC011989
Company registration number: SC110621
Registered Office and
operational address: 9a Dundas Street
Edinburgh
EH3 6QG

Couple Counselling Lothian Board (Trustees and Directors)

James Lyall (Acting Chair 29 February 2016, elected 15 March 2016)

Rosalind Brooke (Chair resigned 29 February 2016, re-elected as a Trustee 15 March 2016)
Nicolas Child o
Jane Jowitt (resigned 25 October 2015)

Alistair Marquis

Jacqueline McRae

Kareen Rodger

Elspeth Turner

Ceit-Anna Macleod (appointed 13 July 2016)

Angela Valerio (appointed 13 July 2016)

John Rowan (appointed 13 July 2016)

Secretary/Chief Executive
Julie Hogg-Weld

Auditor

Chiene + Tait LLP

Chartered Accountants and Statutory Auditor
61 Dublin Street

Edinburgh

EH3 6NL

Bankers

Bank of Scotland

38 St Andrew Square
Edinburgh

EH2 2YR



COUPLE COUNSELLING LOTHIAN
(A Company Limited by Guarantee)

REPORT of the COUPLE COUNSELLING LOTHIAN BOARD (Contd.)

For the year ended 31 March 2016

Couple Counselling Lothian Board of Trustees (daily used name Bright Light) presents its report along
with the financial statements of the charitable company for the year to 31 March 2016. The financial
statements have been prepared in accordance with the Memorandum and Articles of Association of
the company's legal name, Couple Counselling Lothian, and the recommendations of the Statement
of Recommended Practice Accounting and Report (SORP) for charities and comply with applicable

law.

Objectlves and Activities
Couple Counselling Lothian is committed to providing a range of high quality professional therapeutlc'{"“

and ‘educational services for adults, children and young people and their wider families who are™" -

.experiencing relationship diffi cultles It provides these services regardless of race, religion, gender
and ability to pay.

Key objectives:
o  Monitor and develop quality services, ensuring consistency of quality and professuonahsm of our-
services;

Develop new quality services in response to changmg client need;

Ensure adequate funding for core services and seek funding to develop new services;

Continue to support and develop staff, recognising the important role they play within the agency;’ oo
Continue to review the client journey, striving to always improve and to share learning/good practlée )
Continue to support volunteers and interns to optimise their experience with us and future
opportunities; . :
Develop links with partners/agencies; and

Grow our social media impact and haress technological opportunities.

These objectives are still deemed to be appropriate and will be reviewed at our next Away Day. -
scheduled October 2016. o

Achievements and performance
To meet the key objectives:

e Extensive consultation, design and successful Iaunch of our new name and brand Bnght nght_:'.,',.- -

relationship counselling, faunched at our AGM on 29" February 2016, .
~o.  Design and roll out of our bespoke IT client management system that is already. provudlng
invaluable in both making the client journey smooth and professional and enabling us to monitor
and evidence robust outcomes — the difference our work makes to people’s lives;
o. Social media — we attracted two excellent intern placements thanks to the SCVO CJS. Scheme
. and they raised our presence through various media;
. o  Review to maximise our room usage and try to decrease our waiting list as need for our semces
continue to rise whilst we work with limited resources; . :
Extensive growth of our Family Therapy Team and their work; -
Launch of our Keys to Life counselling service to support parents with learning disabilities;
Design production and launch of our new Bright Light website and information materials;
Key networking and pro-active partnership working with other agencies;
Continuous upgrade of the building and ongoing commitment to delivering a first class client
experience at Bright Light; and
e  Client contributions including gift aid increased in 2015/16 from £188,841 in the previous year to
£193,740. The increase of £4,899 refiects the diverse range of clients we support. Some people
were able to contribute more this period, however this can change depending on economic
circumstances and we were able to deliver more appointments.
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Achievements and performance - continued
Highlights in Therapies

Restorative Relationship Therapy (RRT)

- The project has really gelled this year. The counsellors’ focus group reported back to management o

highlighting changes to the way the team was managmg abusive relationships. A number of
innovative techniques have been introduced:

..o - The regular four-way session where the couple comes together with both theraplsts has been A

given more structure with the introduction of the reflective team.
o  The resulting structure meant firmer holding of highly agitated partners.

-...e The focus of RRT was clarified. Where before it was felt that the couple’s presentmg problem -
which had to be worked on; now it is solely focused on de-escalating abusive interaction. The =

client's problem will be worked on if they go on to couple counselling. This clarified the nature of

this particular type of work. It is more clearly relationship focused rather than perpetrator focused. .
It is felt that this focus is more closely fits the agency’s relationship culture. This resulted in the '

change of name from Restorative Practice to Restorative Relationship Therapy.

-..We have strengthened our collaboration with the Violence Against Women Partnership, a consortlum .

and training was carried out to strengthen the team.

GIRFEC

- .of statutory and non-statutory services committed to stop gender based violence. Further recruntment;' S

- .After following developments for years, Bright Light now has a good set of procedures for contactmg ‘

' the correct named person at the appropriate statutory agency in order to communicate concerns. - -

Risk Assessment

~“rhe domestic abuse risk assessments have been brought up to date with current legislation to include. .~ -

. stalking, honour-based violence and economic abuse. It has also had a summary page added in order

' "0 help the assessor to best articulate their decision about risk. It is now called a GIRFU.

Mentonnq Counselling Students

Rather than simply offering a placement to students, we are giving .mentoring to them They are . :

control.

School Counselllng

-‘Three school counsellors worked in two secondary schools (Leith Academy and leerton ngh) ,_‘ ';:,fr.

h offering quality therapy to young people living in abusive and difficult home environments.

Family Thera

An exciting project was begun in collaboration with FTTN where four counsellors were offeredf'

o " -obgearving counselling sessions and having tutorial about their work. We are also listening to their- -: - .
- . .taped sessions and ensuring quality work. Both of these developments allow for greater qualltyt T

foundation training in systemic practice. The team grew from four to nine. This has alIowed more L

. formed part of a new nationwide pilot using an apprenticeship model for training counsellors and

_mediators in systemic therapy. We feel that we have managed to future proof Bright Light's capacnty' g

to work with fammes

+ Sam Petrie, the lead famlly therapist,‘was ‘one of the principal presenters at the Dynamic Earth ‘event;
. -Holding the Family in'Mind, where the pilot was unveiled and preliminary results published. Sam also
takes part in the cross-party parliamentary group on children and young people.

Very useful connections are being developed with other third sector piayers working with families as
well as with mental health teams in the NHS. Our impressive team is helping to upskill the entire
sector. We are seeing a growth in the number of families approaching the service for help.

formal clinics to be organised. Clients are given a better experience of family therapy. The desired ..~ ,
--shift in the team to weight it more towards family practitioners is coming to fruition. This work has DV
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Achievements and performance - continued

Outcomes Measures :
In the last CPD offered of the year, training in the CORE Clinical Outcome Measure was glven WhICh

is used for individuals. It will be implemented in the coming year. We now use SCORE .15:for. family: -
therapy, an adaptation, SCORE CC, for couples, CORE YP for young people and-CORE for
individuals. This means that we have greater capacity to produce the required outcomes mformatlon L

regarding our work with clients.

- Number of sessions offered in the last 12 months — 5,975 (compared to 5,512 in 2015 — an; mc‘:rear:se '
- of 463 sessions offered); completed — 5,143 (compared to 4,821 completed in 2015 - an increase of

‘322 sessions completed )

Number of clients registered — 1,355 (compared to 1,332 in 2015 - an increase of 23). ! .

Financial review
- . -In the year to 31 March 2016, income was £344,789 (2015: £312,077) and expenditure was £344 497
(2015: £292,388). Income increased, due principally to new grants awarded in the year: rUnrestrlc_ted__ .
. reserves (excluding the designated reserves) increased during the year by £25,781 to. £100,776.-As . R
. detailed in Note 13, the Directors have designated £91,624 of funds at the year-end towards. activities - o
that they expect to take place during the forthcoming year. The organisation’s investment in new
counsellors is ongoing. The Directors continue to look carefully at cost efficiencies and to.work hard at
attracting additional external funding to support its activities, coupled with maximising th, nurnber of P
counselling hours offered and client contributions received. Se s C e

Priszeipal funding sources
We wouild like to thank the foliowing for their generous financial support: -

The Big Lottery, Lloyds TSB Foundation, The Binks Trust, City of Edinburgh, West Lothian; Midiothian - -+ ..
and East Lothian Councils, Dedridge Medical Group, The Volant Trust, Violence Against Women,
Keys for Life and Relationships Scotland as well as the many clients and anonymous denors whose
contributions have helped us maintain our services. P

invebfment pollcy e
The cash reserves of the orgamsatlon are held in interest bearing accounts. The Dlrectors 1<eep thls

. arrangement under regular review and pay particular attention to the reqwrement to ensure that
sufficient hqmdlty is maintained to enable the organisation to manage its commitments. ... @ ¢ - a e

Reserves policy i ,
.. The Directors are responsible for ensuring that, in the event the orgamsatlon was to dlscontmue there

. .would be enough funds available to meet their contractual obligations, including runping: costs_for.
.. three months. The actual unrestricted ‘free’ reserves, excluding funds designated:forsparticular .-~ - =: (= -
- purposes at 31 March 2016 are £100,776. The Directors have estimated that, if CCL :were not to: =

- adequately meets such obligations. The Directors’ objective is.to maintain this level of reserves dunng
the coming year. : ol

. The level of restricted reserves held at the year-end amounted to £nil. Further detai—ls;of'th'es'e' ot
restricted funds are given in Note 13.
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Principal risks and.uncertainties ' :
- The CCL Board have assessed the major risks to which the charity is exposed, in pamcular those

- related to the operations and finances of the company, and are satisfied that systems are:in place to..
- mitigate exposure to_the major risks. Principle risks and uncertainties identified and actions- taken to S

manage them are:

- .e Lack of range of skills, membership, and succession planning for the Board of Tmsteee;'.. Ddring .

2016 we actively recruited with much success. We gained three new Board members:with the .. . :

experience, contacts and skills we were looking for. We also have been able to sustain

‘now also have the vacancy of Vice Chair filled. . oy

R S

.' ;\: -+ ¢ Potential reduction in income/client contributions due to austerity — people have' less money
personally and less to contribute to help our work. ‘We have countered this through providing- - . -

more sessions than ever before and by ensuring we were reaching a diverse audience. We
continue to identify new funding streams and actively seek out new supporters. whilst building -

recruited staff with a proven history and skill to secure funding.
e We provide services that don’t meet the changing needs of clients. We counter this:by:being a = "

listening organisation — actively seeking and listening to what clients tell us works,; does:riot: :

and of the best quality possible.

- Plans for future periods
Key objectives are:

*.. ;e  Continue to source funding for existing and new services and further grow our Famlly Therapy

. "\‘.‘ A\.A\' \_'. N :

service,

.. o Gain ongoing feedback from our clients on what works, what does not, and ldentlfy and f II;-'fi'

service delivery gaps as client needs change;
¢: Successful induction and integration of new Board members and source a new Treasurér to e
replace our long serving current one who is leaving to concentrate on other areas;

< .e. Delivery of a successful Away Day where we concentrate on our new brand; revnsmng our-‘f

mission, values, strategic and business plan;

¢ of  Continue to raise our profile, partnership working, social media presence, an d :. ¢

information materials;
e Explore potential relationships/partnerships with corporate bodies;

» e Contribute to numerous consultations so that Bright Light is influencing policy servnce _

delivery,;

s Revisit our outreach work and use of technology for counselling with a view to reachlng even o

more peopie who need us;
e Explore potentcal of training arm as a social enterprise; and :
e Continue to successfully manage our organlsatlon in times of great external change

Structure, Governance and Management

.«:Couple Counselling Lothian is our registered legal name. In February 2016 at our last Annual General, =~
» Meeting, after 12 months of intensive consultation with clients, funders, staff, counsellors and other key. " s

:-bodies, we launched our new name and brand Bright Light, relationship counselling, and’ this is’ the
“name we use on a daily basis as it more accurately reflects where we are now as an orgamsation plus

wnder range of services, when in the past the majority of our work was couple counselling. 29" February

2016 was also when a comet crossed across the skies of Scotland and we hope this coincidence proves
to be a good omen. We gained much social media coverage because of the link and timing.

_continuity as one Chair stepped down and another Trustee was adopted to fill the: vacancy We...-.— ~'

and maintaining quality partnerships/relationships. with ongoing funders. @ We:have-also. : * -

work, and where the gaps lie. Client feedback is central to the quality and diversity .of sérvices -
we provide. We also commit to ongoing training to ensure our staff and services are up to da&e"frf vl
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"-l'. :

‘We fi rst started provudlng a much used counselling service back in-1947 and we are oné iof the oldest
.and largest counselling organisations in Edinburgh and the Lothians. Under our legal name, Couple:..:
Counselling Lothian, we are a company limited by guarantee havmg no share capital:and we: are..
- governed by a Memorandum and Articles of Association dated 15" April 1988 and amended by; 'SpeCIal
. Resolution on 19 May 1988, 22™ February 1990, and 23" February 2011. The Articles of Association

" 'state that the business-of the company shall be managed by the Couple Counselling Lothian Board:.We: :

e always be grateful. Rosalind Brooke decided to leave the role of Chair but Trustees were delighted ; »to

are currently deciding whether to change the legal name to Bright Light, should this happen,:dur. -
-Memorandum and Articles of Association will be changed in line with OSCR and Companies House
requwements The service is registered as a charity in Scotland as SC011989. g

Recru:tment and Appointment of the CCL Board

- The Board consists of no fewer than 5 and not more than 12 members. The Board may appoint-any,:: .=~ . .=

member to fill either a casual or permanent vacancy in its number provided the prescribed maximum.jis.c .y = . -
not.exceeded. s

. Any member so apponnted shall retain office until the next Annual General Meetmg at wh:ch pomt they

will-be eligible for re-election. et s s

-Jane Jowitt left the Board after contributing many years of wisdom and commitment for which we:will;

... accept her offer of remaining as a Trustee. James Lyall was then elected as the new Chair. To secure:
. the best people for the role of Board Member, plus our commitment to equal opportunities,. any:

-vacancies are advertised widely. We offer ‘an informal getting to know each other’ meeting to interested - .- .
candidates before applications are completed by interested candidates. Those selected for interview

" meet with a panel consisting of Board members and CEO. The delegated panel.present: their-: -.. .

-« recommendations at the next Board meeting and new Board members are accepted on the Board:with

-.members receive induction to the organisation and staff, plus governance tramlng for By

formal adoption taking place at the next AGM. References of new Board members are always taken up ;.
and reviewed. . .

Director Induction and Trammg

- .buddying system between existing and new members to see if thls |s valuable. Al n

L refresher updates for existing Board members. Regular skills audits are completed and revie
-~the Board to identify strengths and gaps in its membership and for succession planning.
“programme is developed to fill some of the gaps identified. ,

Organisational structure
In order to cover the opening times at Dundas Street from 9am to 9pm four days per week

“*8am to 5pm on a Friday and from 10am to 2pm on Saturdays there are 3 part time recepﬂomsts an
one full time post, the Client Relatlonshlp Manager. In the last year we have created a’ separate
waiting list that has improved the client’s journey as it's more comfortable as well as confidential.':

student/placements, and 13-paid superwsors R 4 ‘ ~_ G f RN

ARSI SO
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Key management personnel and remuneration policy : 2
The directors consider the board of directors, who are also the trustees the Chief Executwe the~

" Practice Manager, Lead of Family Therapy and the Client Relationship Manager to comprise.the key- .-
management personne! of the charity as they are in charge of directing and controlling, running and-+ ~ -
operating the charity on a day to day basis. All directors glve their time freely and no dlrector recelved'- SRR

remuneration nor expenses in the year.

54y

The remuneratlon pollcy of the charlty is: ' S
“Directors’' remuneration and expenses — extract from Memorandum and Art/cles of Assoc:at/on EEDUREE IR SRR

151. Subject to the permissible exceptions in Articles 9 and 15 no Director shall be éntitled to any - -
remuneration, whether in respect of her or his serving as a Dlrector or as a holder of . any executlvet: Pty

office under the Company’

152. A Director may be paid all reasonable travel, subsistence and other expenses incurred by.him or
her in connection with her or his attendance at meetings of the Directors, sub-committees:of ‘the: - ...~
. Directors, general meetings of the Company or otherwise in connection with the discharge of her.or: - -

his duties.”

Responslbllltles of the Couple Counselling Lothian Board ,
~.-The CCL Board (who are also Directors of Couple Counselling Lothian for the purposes of company"‘-‘“'“
- law) are responsible for preparing the Report of the Couple Counselling Lothian Board and the"

. financial statements in accordance with applicable law and United ngdom Accountmg Standardsf‘-:r"*r-.

(United Kingdom Generally Accepted Accounting Practice).

Company law requires the CCL Board to prepare financial statements: for each financial year‘Which-‘--‘ -
give a true and fair view of the state of the affairs of the charitable company and of the |ncom|ng-~f-"'”¢“'- :
resources and application of resources, including the income and expenditure, for that period.:

preparing these financial statements, the CCL Board are required to:

. select suitable accounting policies and then apply them consistently;
' observe the methods and principles in the Charities SORP; _ o
make judgements and estimates that are reasonable and prudent; - ‘ IERRCI
state whether applicable UK Accounting Standards have been followed, subject to any matenalv
departures disclosed and explained in the financial statements; ;
o prepare the financial statements on the going concern basis unless itis mappropnate to presume
that the chantable company will contunue in operation. w el

e 0 e o

: The CCL Board is responsible for keepmg adequate accounting records, that dlsclose wathw

ensure that the financial statements, comply with the. Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and the Charities Accounts. (Scotland) Regulations 2006 -(as. .
- -amended). The CCL Board is also responsible for safeguarding the assets of the charitable-company.:. .
and hence for taking reasonable steps for the prevention and detection of fraud .and. other e =

irregularities.

Iin so far as the CCL Board is aware:

o there is no relevant audit mformatlon of which the chantable companys aud|tor is unaware and
o the CCL Board have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that information. .=~ .t ™

Members of the Couple Counselling Lothian Board
Members of the CCL Board, who are Directors for the purpose of company law and trustees for the
purpose of charity law, who served during the year and up to the date of this report are set out on

page 1.
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Audltor
A resolution to re-appoint Chiene + Tait LLP, Chartered Accountants will be proposed. at the Annual

General Meeting. SR

Small company exemptsons - A
~“This report has been prepared in accordance with the specual prowsmns for small compames under :

Part 15 of the Companies Act 2006.

-+ Approved by the Couple Counselling Lothian Board on <4 ' Jeresik .ZO/é 2016 and sugned on.

its behalf by

Wit =4

mes Lyall
Chair




INDEPENDENT AUDITOR'’S REPORT TO THE DIRECTORS : Cf
AND MEMBERS OF COUPLE COUNSELLING LOTHIAN ‘ »

(A Company Limited by Guarantee) . T

We have audited the financial statements of Couple Counselling Lothian for the year ended 31 March- . -
. 2016 which comprise the Statement of Financial Activities, the Balance Sheet, the .Statement of
Cashflows and the related notes. The financial reporting framework that has been applied-in their
preparation is applicable.law and United :Kingdom Accounting Standards (United ngdom Generally AT PRI

. Accepted Accounting Practice). T AT L

"".This report is made exclusively to the members, as a body, in accordance with Chapter 3-of Part 16.0of . v .s e
. -the Companies Act:2006, and to the charitable company's directors, as a body, in accordance: with: N
" : section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and regulation:10.of the™.. ..« . o

= xCharities Accounts (Scotland) Regulations 2006 (as amended). Our audit work has been undertaken

‘ -:50 that we might state to the charitable company’s members and its directors those matters:we:are':" .. ~* < i
».:-required to state to them in an auditor's report and for no other purpose. To the:fullest -extent
o' permitted by law, we do not accept or assume responsibility to anyone other than the charitable

 company, its members as a body and its directors as a body, for our audit work, for this report or for

the oplmons we have formed.

Respective responsibilities of Couple Counselling Lothian Board and auditor

- As explained more fully in the Responsibilities of the Couple Counselling Lothian Board Statement set

..out on page 7, the Couple Counselling Lothian Board (who are also the Directors of.the .charitable

+..company for the purposes of company law) are responsible for the preparation of the financial

statements and for being satisfied that they give a true and fair view.

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment

; . (Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with regulatlons

made under those Acts.

= Our responsibility is to audit and express an opinion on the financial statements in accordance with

oy

applicable law and International Standards on Auditing (UK and Ireland). Those standards require us

to comply with the Auditing Practices Board’s (APB's) Ethical Standards for Auditors.

Scope of the audit of the financial statements

» A.descripticn of the scope of an audit of financial statements is provided on the FRC's website at

www.frc.org.uk/apb/scope/private.cfm.

Opinion on financial statements
in our opinion the financial statements:

..o give a true and fair view of the state of the charitable company’s affairs as at 31 March 2016 and

- of its incoming resources and application of resources, including its income and expenditure, for
the year then ended;

.~"eo. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice applicable to smaller entities; and

© - .we have been prepared in accordance with the Companies Act 2006, the Charities and Trustee

Investment (Scotland) Act 2005 and reguiation 8 of the Charities Accounts (Scotland) Regulations
2006 (as amended). .
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AND MEMBERS OF COUPLE COUNSELLING LOTHIAN C
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Opinion on other matter prescribed by the Companies Act 2006

In our opinion the mformatlon given in the Report of the Couple Counselling Lothian Board for the *
“financial year for wh|ch the f nancral statements are prepared is consistent with the fmancral

statements. o o ' BITEeried e

Matters on which we are required to report by exceptlon
We have nothing to report in respect of the following matters where the Companies Act 2006 and the

- Charities Accounts (Scotland) Regulatlons 2006 (as amended) requires us to report to you rf |n ourw' 'f""A
opmlon . '

.. e. the charitable company ‘has not kept proper and adequate accounting records turns :
adequate for our audit have not been received from branches not visited by us; or AR
the financial statements ‘are not in agreement with the accounting records and return 'or
certain disclosures of Directors’ remuneration specified by law are not made; or ' R

we have not received all the information and explanations we require for our audit; o, ",
the Directors were not entitled to prepare the financial statements in accordance with the small -
companies regime and take advantage of the small companies exemption in preparing the Report. ...
of the Couple Counselling Lothian Board and take advantage of the small compames exemptlon, D

from the reqmrement to prepare a strategic report.

= P kg@gv«.;/y*

" Malcolm Beveridge BA CA (Senior Statutory Auditor)
For and on behalf of
CHIENE + TAITLLP
Chartered Accountants and Statutory Auditor
61 Dublin Street _
Edinburgh, EH3 6NL

T Nevgmeas 2016

" #"Ghiene + Tait LLP is eligible to act as an auditor in terms of section 1212 of the Companiés. Actzoos e e g




COUPLE COUNSELLING LOTHIAN
(A Company Limited by Guarantee)

STATEMENT of FINANCIAL ACTIVITIES ...

For the year ended.31 March 2016 . -

e _ Unrestricted Funds R Totaj‘i?.i .Total.
Designated  General Restricted Funds_ ... Fi
Notes Reserves Reserve Funds 2016
_ £ £ T £
Income from: - :
" ...Donations > 3 . 199,354 - 199,354
... Charitable activities 47 - 66,463 78,889 145,352
" .-Investments S - 83 - 83
. Totalincome . CTEU L 265900 78,889 344,789
Expenditure on: '
- .Charitable activities 5 29,563 219,316 95,618 344,497 292,388
- Total expenditure 29,563 219,316 95,618 344,497 29’2-,'388;:; I
Net (expenditure)/income and
- net movement in funds before ‘
" -transfers ‘ _ (29,563) 46,584 (16,729) 292
Transfers between funds 10,756 (20,803) 10,047 - ;
Net expenditure and net .
= movement in funds for the year (18,807) 25,781 (6,682) 292
Reconciliation of funds
- Total funds brought forward - 466,192 74,995 6,682 547,869 “*'528,180 ¢

.+ “Total funds carried forward 13 447,385 100,776 - 548,161 547,869

:.The statement of financial activities includes all gains and losses in the year. All incoming resources
and resources expended derive from continuing activities.

The notes on pages 14 to 22 form part of these financial statements.

P11



COUPLE COUNSELLING LOTHIAN
(A Company Limited by Guarantee)

BALANCE SHEET -

For the year ended 31 March 2016

Notes 2016 2015
: £ £ £ £
Fixed assets ‘ e , -

" Tangible assets .- - .~ -, : . 9 S 355,761 352,752
Current assets T
Debtors 10 28,041 24,384
‘Cash at bank and in hand ' - 196,172 187,173 - e
o 224,213 211,557
Creditors: amounts falling due within :

one year B (31,813) : (16,440): . . ;s

. .Net current assets ' 192,400

" Net assets : 548,161
Funds .13
-Unrestricted funds LT gl
General funds 100,776 L 74,995 - o
Designated funds :

Capital reserve 355,761 362,752 - v celn vt b
Specialist therapies 35,000 35,000

- Building improvement/infrastructure 40,184 65,000 ., . o
Training reserve - 15,000 o 12,000 5~ oot s
Research budget 1,440 1,440 '

548,161 o 541 187"'
v Restricted funds - o 6 682
| 8161 sarees

. These financial statements are prepared in accordance with the special proVisions of Part- 15 of i?me
7:; Companies Act relatmg to small companies and were authorised for issue by the Couple Counselling
Lothian Board on &f 7 Jere4¢_2016 and signed on its behalf by:

Chair
James Lyall

Company No: SC110621

The notes on pages 14 to 22 form part of these financial statements.
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COUPLE COUNSELLING LOTHIAN
(A Company Limited by Guarantee)

STATEMENT OF CASHFLOWS

For the year ended 31 March 2016

Notes 2016 2015
: ' £ £
Net cash from operating T gt s i
* -"activities 16 14,027 1121
Cash flows from investing
activities , e
Investment income 83 - RO £- NS
__i...Purchase of fixed assets , (5,111) (1,028)
_ .Cash used in investing activities (5,028) .. ..(983). ..
Increase in cash and cash | o
'iequivalents ' 8,999 Lo 168 .
Cash and cash equivalents at . o
.17 .ythe beginning of the year ‘ 187,173 o 187,005
" Cash and cash equivalents at
., <7 the end of the year 196,172 187,473

The notes on.pages 14.to 22 form part of these financial statements.

13



COUPLE COUNSELLING LOTHIAN
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS

For the year ended 31 March 2016

1. Company information

Couple Counselling Lothian rs a company limited by guarantee incorporated and .domiciled in

.:Scotland with registered company number SC110621. The regrstered office is 9a Dundas Street, .. ..

“Edinburgh, EH3 6QG. The financial statements have been presented in Pounds Sterlmg as thls is the
functional and presentational currency of the company

2. Accountlng pohcues

. consistently throughout the year and in the precedmg year.

Accounting convention ' '
=1 The financial statements have been prepared in accordance with Accounting and Reporting by

Charities: Statement of Recommended Practice applicable to charities preparing thelr qounts in
* “accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS

appllcabte in the UK and Republlc of Ireland (FRS 102) and the Companies Act 2006.

- Couple Counselling Lothian meets the definition of a public benefit entity under FRS 102, Assets and,

relevant accounting policy note(s).

-~ Transition from and Reconciliation with previous Generally Accepted Accounting Practice
it The date of transition is 1 April 2014, with the financial statements for the year ended 31 March 2015

being the last prepared under the old UK GAAP.

. .The transition to FRS102 has not resulted in any significant changes to accounting policies and has
not resulted in any changes to the comparative figures from the prior year financial statements.

o I carrying out the transition to FRS102, the company has not applied any of the optional exemptions
as permitted by Section 35 “Transition to this FRS". .

Going concern
~#The financial statements have been prepared on a going concern basis. The CCL Board have

assessed the charitable company’s ability to continue as a going concern and have reasonable
:expectations that the company has adequate resources to continue in operational existence for the
-+ foreseeable future. Thus they continue to adopt the going concern basis of accounting in preparing

these financial statements.

Fund accounting
«.\Jnrestricted funds are available for use at the discretion of the Directors in furtherance of the general

-objectives of the charity. Unrestricted funds include designated funds, the purposes of which are
explained in Note 13.

.1 .Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through
the terms of an appeal.

,The principal accounting policies are summarised below The accounting policies havelbeen applled o

.102) (effective 1 January 2015) - (Charities SORP (FRS 102), the Financial Reportmg;Standard e

.liabilities are initially recognised at historical cost or transaction value unless otherwrse stated in the . S
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COUPLE COUNSELLING LOTHIAN
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS (Contd.)

For the year ended 31 March 2016

2. Accounting policies (Contd.)

Incoming resources
.. .All incoming resources are included in the statement of financial activities when the chanty is entltled

} to the income and.the amount can be quantified with reasonable accuracy. The followmg specnf c=:-v ol

policies are applled to pamcular categorles of income: .

I

e - Voluntary incorme is received by way of grants donations and gifts and is included: m‘full m the S ot
Statement of Financial activities (SoFA) when receivable. Grants, where entitiement is not -
conditional on the delivery of a specific performance by the charity, are recogmsed when the . - -

charity becomes unconditionally entitled to the grant.

:. "er  Donated services and facilities are included at the value to the charity where thls can’be

quantified. The value of services provided by volunteers has not been included in these fi nancnal'

statements.

‘e Incoming resources from grants, where related to performance and speC|f [ dehverables are" o

accounted for as the charity earns the right to consideration by its performarice.

Resources expended

+ Expenditure is recognised on an accruals basis and is recognised when there |s a Iegal or-"'A

--------

constructive obligation to pay for expenditure.
77 e Charitable expenditure comprises those costs incurred by the charity in the dellvery of “its’

activities and services for its beneficiaries. It includes both costs that can be allocated directIy to"_‘

such activities and those costs of an indirect nature necessary to support them.

+ e All costs are allocated between the expenditure categories of the SoFA on a basis designedto ™~

reflect the use of the resource. Costs relating to a particular activity are allocated dlrectly

Where this is not possible, expenses are allocated on the basis of time spent by staff on each :

activity. N
- .. s Within support costs are governance costs, which include those costs associated’ with meetlng '

the constitutional and statutory requirements of the charity and include the audit fees and costs" . C

linked to the strateglc management of the charity. e

Significant judgements and estimation uncertainty

: :judgements, estimates and assumptions about the carrying amounts of assets and liabilities that are’
not readily apparent from other sources. As the estimates and associated assumptions_are based on

.. from these estimates. The estimates and underlying assumptions are reviewed on an on
. The estimates and assumptions that have a significant risk of causing a material adju
‘carrying amounts of assets and liabilities within the next financial year are addressed be’

(i) Useful economic lives of tangible assets

~:in the application of the company’s accounting policies, the directors are requnred to make S

‘historical experience and other factors that are considered to be relevant, actual resuit m ) dlfferf.,_'_m

The annual depreciation charge for tangible assets is sensitive to changes inthe’ estlmated___;,g

useful economic lives and residual values of the assets. The useful economic Ilves an
values are re-assessed annually. They are amended when necessary to reﬂect,

physical condition of the assets. See note 9 for carrying amounts of tangible assets:

Fixed assets

«... All tangible fixed assets having a value to the charlty greater than one year, other than those acqullred:' e

< for specific purposes, are capitalised. Depreciation is provided on a straight line basis to write off the
- cost as initial value, less residual value, of tangible fixed assets over their estimated useful lives as

follows:

Office equipment - 3 years
Office furniture - 3 years

estimates, based on technological advancement, future investments, economic utlhsatlo arj e
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COUPLE COUNSELLING LOTHIAN
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS (Contd.)

For the year ended 31 March 2016

2. Accounting policies (Contd.)

_--The heritable property was revalued by J & E Shepherd on 16 July 2013. No depreciation is c'ha'rged;.., Ce

“on the property. The property is maintained in.a good state of repair and the CCL Board.are.of the R
‘opinion that the estimated realisable value of the property is not materially different to the valuatlon i
and therefore any depreciation would be immaterial on an aggregate basis. '

. Taxation o DT
" Gouple Counselling. Lothran s charitable actlvmes fall within the exemptlons afforded by part 11. of. the;_. A

Corporation Tax Act 2010. Accordingly, there is no Corporation Tax charge in these;ﬂnancral

statements.

Pension costs ’
*.~Pension contributions are made to an approved money purchase scheme. These are charge_ , e

year in which they are incurred.
Debtors

Trade and other debtors are recognised at the settlement amount due. Prepayments are value |
amount prepaid net of any discounts due. :

- Cash at bank and in hand .
. 'Cash at bank and cash in hand includes cash and short term hlghly qumd investments wrth a"

" account.

Credrtors

after allowing for any trade discounts due

Fmancral instruments
;Asubsequently measured at therr settlement value.

. VAT ' '
- The company is not reglstered for VAT and accordmgly expendlture includes VAT where approp

....
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COUPLE COUNSELLING LOTHIAN
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS (Contd.)

For the year ended 31 March 2016
3. ~ Donations

The Binks Trust

" 'Dedridge Medical Centre

" Stirling University

Relate. )

Nancy Massie Trust

Cruden Foundation

Other donations from individuals

4. Income from Charitable activities

Grants

City of Edinburgh Council
West Lothian Council
East Lothian Council

. Midlothian Council

- Violence Against Women

" Relationships Scotiand

Children and Families
Morrisons

Unrestricted -Restricted
_ £

1,000
95
901

1618 -

1,000
1,000
193,740

2016 ... 2015.. ..
Total, "~ Tofal .
£ IR ‘ ‘.“f‘ £4..

95.. . ...880 |
1 '537 Ty

193,740 .. . 188,841.

199,354

198,354, 192,258 . -

Unrestricted
£

16,462
11,269

2016 2015
TOta-I__; ."“':« TOtaI. e, R
£ e

16,462. .. 17,024
11,269 11,157
10,000-. . 10,000
10,000 . . 39,400.. .
31,294 31,748 .. - .-
5,122 AT R g
5900 -

34,767 34,767 . ... . .-
- 4,000 ... -
+.5;000

Family Therapy Training Network
Henry Duncan Awards - 4,000
"The Volant Trust o 15,000 15,000 . ; .-

Other S . . Vi et
= Room hire 1,638 - 1,538 1,815

66463 78889 145352 . 119,744 .. ...,
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COUPLE COUNSELLING LOTHIAN
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS (Contd.)

For the year ended 31 March 2 201

140,142 T

t Charitable Governance Total Total
~+ 5. Resources expended T T activities costs 2016 ' 2015 -
. £ £ £ £
Other operating charges o .
o, Audit fee ' - 2,105 2,105 ¢ 2,028 -
. Administration costs - 55,851 1,318 57,169 .
. ‘Repairs and maintenance 7,819 - 7,819 720,987
* . -Professional fees 12,347 - . .12,347 8,995 N
76,017 3,423 79,440_1"”*"72 122
- Staff costs
. ; Salaried employees 151,503 - 151,503 121,652
+ , Sessional counsellors® : 113,554 -, 113,554 98,714
341,074 3,423 344,497 292,388

*Sessional counsellors’ costs include supervision fees of £9,098 (2015: £7,675).

6. Staff costs and numbers : 2016 2015
' » oL B L
Staff costs were as follows: LR T e
"1 - 7:”Wages and salaries 145 587 1,273
o ... Social security costs o 2223 " 7,851
¢ .z Pension costs A 3603

161,503 /21,662 -

No employee received emoluments of more than £60,000.

+The average number of employees during the year, calcuiated on the ‘basis of full- tlme equwalents
was as follows:

2016 % * 2018
© Charitable activity A a . 16 1.6
.- Support staff 2.8 2.8

.. The charity contributes to the SCVO Money Purchase Pension Fund for Senior Staff members.
Contributions outstanding at the year-end amounted to £316 (2015: £139).

.- The key management personnel of the charitable company comprise the Trustees, the Chief

Executive, the Practice Manager, Lead of Family Therapy and the Client Relationship Manager. The

~ total employee benefits of the key management personnel of the charitable company during the year
were £108,106 (2015; £89,123).

7. Management Committee remuneration and related party transactions

- No members of the management committee received any remuneration or reimbursement of
expenses during the year.

No members of the management committee or other person related to the charity had any personal
interest in any contract or transactions entered into by the charity during the year (2015: Nil).

| 18



COUPLE COUNSELLING LOTHIAN
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS (Contd.)

For the year ended 31 March 2016

8. Taxation

" :As a charity, Couple Counselling Lot:r'x.ién is -exempt from tax on i.ncoménand gains falling within Part. . = . ..o
“i.- " 11 of the Corporation Tax Act 2010 or section 256 of the Taxation of Chargeable Gains Act 1992 to
.. the.extent that these are applied to its charitable objects. No tax charges have arisen in:the charity... . 1«o o

Heritable  Office  Office.-

.8, Fixed Assets A ' Property Furniture Equipment.:
) £ 4 :

R T

£

' Cost or valuation - .
. At 1 April 2015 , 350,000 - 840 8,232 359,072

-+ Additions ey

“

150 4,961

1At 31 March 2016 . 350,000 990 -

Depreciation A '
~GAE 1 April 2015 = 180 6,140 6,320

- +1.Charge for year - 295 1,807 2102

++ At31 March 2016 | - a5 7947 8a22

Net Book Value _
L TEAL 31 March 2016 350,000 515 5,246. ;-i0 385,761 - - i

‘At-31 March 2015 | . 350,00 660 2,002 352752

* " The heritable property was revalued by J&E Shepherd on 16 July 2013 in accordance with the RICS

‘ Valuation Standards 2012 as amended. The valuation was on the basis of vacant possession. The

=+ . CCL Board are of the opinion that this valuation is representative of the property’s value as at the year
_end. No details of the original historic cost of the property to the charity are available.

A eae s e
L Iy X SR A
L R O L Y

#:48. Debtors - 2016 2015
. : : K B E R PR RN

2 .:+Other debtors and prepayments S 28,041

#2441, Creditors - 2016 1

| ' £
Taxation and social security N o 4733
;+0Other creditors and accruals : : 21,020
Deferred income o 4 6,060

19



. Transfers totalling £10,047 were made from the general fund to the Violence Against. Wo en Fu

COUPLE COUNSELLING LOTHIAN
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS (Contd.)

For the year ended 31 March 201

. General Designated Restricted: *° Tofal -
12. Analysis of net assets between funds Fund Reserves Funds Funds
“+. - Tangible fixed assets - o ~ - 355,761 i 356
"+ Current assets ' 132,589 91,624 - 224213
Current liabilities _ (31,813) ' - - (31,813) o
. - Net assets at 31 March 2016 100,776 447,385 —
At Incoming R O At
SR 1 April resources Outgoing R 31 March
. 43. - Movement in funds _ 2015 (inc gains) resources Transfers™: 12016
: £ £ £
Restricted funds »
‘Violence Against Women 6,682 10,000 (21,949) AR "
Safer East Lothian - 10,000 (13,462) 3,462 Tt T e
Children and Families - 5,122 (5,122) R
Family Therapy Training Network - 34,767 (34,879) 11270
Henry Duncan Awards - 4,000 (5,206) o '
Counseliing for Chiidren - 15,000 (15,000)

’Total restricted funds 6,682 78,889 (95,618)

Unrestricted funds

' ", - General fund : 74,995 265,900 - (219,316)
Designated funds . :
-+ -Gapital reserve 352,752 - (2,102)
- Specialist therapies 35,000 - -
-+ 1 Building improvement/infrastructure 65,000 - (24,816)
<+~ Training reserve 12,000 - (2,645)
- Research budget 1,440 - -
- Total unrestricted funds 541187 265900 (248,879) (10,047) 548461
. . Total funds 547,869 344,780  (344,497) .- 54BAG-.

Transfers

.- .Safer East Lothian Fund, Family Therapy Training Network and Henry Duncan Awards to: fund.:: LT
.- gverspends in relation to the respective grants. A transfer was also made to the Capltal reserve of

'.'£5 111 in respect of new assets purchased in the year. In addition, a transfer was made to the
Training reserve of £5,645 to realign funds with budget. e

i 20



-1

- -Safer East Lothian - for Restorative Practice intervention.

: SpeCIallst theraples funds set aside for training and development of spemahst ;heraples

- Research budget - funds set aside for research into restorative practice.

'Operating leases which expire : L
- .» Within 1 year e
... +:Within 2 to 5 years

COUPLE COUNSELLING LOTHIAN
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS (Contd.)

For the year ended 31 March 2016

13. Movement in funds (Contd.)

Purpose of Restricted Funds
Violence Against Women - for Restorative Practice intervention.

Lo TEENY BRT

Children and Families — to support children and families struggling with relationship issues

srokded prmeaii oyl ne e

NExY

Family Therapy Training Network — to deliver a systemic Family Therapy pilot

Henry Duncan Awards to deliver our work in schools for young people.

.. "Counselling for Children - to provnde a counselling service for children where they aré. affected: by "

relatlonsmp issues (funded by The Volant Trust).

Purpose. of Designated Funds
Capital reserve - funds have been designated which represent the total f xed assets of

Depreciation is charged to this fund on an annual basis.

Training reserve - support and training for further placements and trainees.

14. Non-audit services

1. Commltments under operating leases

u-;nBu;Idmg improvements/infrastructure - essential building maintenance and the mstallatlon of central
-heating. _ . TN

.+ .In common with many other companies of our size we use our audltors to assist with the p e aratlor N
: of the financial statements. : '

. a:-At 31 March 2016, the charity had annual total commitments under non-cancellable operatmg' Iea“s'es AR
. as set out below. . , .-
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-7 COUPLE COUNSELLING LOTHIAN
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS (Contd.)

For the year ended 31 March 2016

16. Reconciliation of net movement in funds to e e
net cash flow from operating activities 2016 2015
£ e 1£ .
" ‘Net movement in fuh'ds . 292 o 19689 o
. Add back depreciation charge . 2102 . .2784. .
"Deduct interest income A (83) (75)
- Increase in debtors-. . , (3,657) .- =(19,806). - .-
. Increase/(decrease) in creditors 15,373 (1,471)
- !Net cash from operating activities 14,027 .. 1421 = a0

17. Prior year Statement of Financial Activities

Unrestricted Funds | Total - -

Designated General Restricted Funds’
! Reserves Reserve Funds 2015
£ £ . B S R
& " Income and endowments fromf o el e
s Donations and grants - 192,258 - 192,258~
. Charitable activities - 61,744 58,000 119,744
s Investments - - 75 - 75 v el e
Total income . 254077 58000 312,077 h
Expenditure on: . . : : : R PRSI N L S
. Charitable activities 36,038 171,079 85,271 292,388+ -, x umnind
-Total expen‘diture 36,038 171,079 85,271 292,388 .
" Net (expenditure)/income and k
* net movement in funds before
transfers (36,038) 82,998 (27,271) 19,689
Gross transfers between funds 81,094 (107,651) 26,557 T
Net income/(expenditure) and - L e
net movement in funds for the year 45,056 (24,653) (714) 19,689 ~ Fete
Total funds brought forward 421,136 99,648 7,396 528,180
Total funds carried forward 466,192 74,995 6,682 547,869
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