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Bernard Brogan Limited

Directors’ report and financial statements
31 May 2008

Directors’ report

The directors present their annual report and the audited financial statements for the year ended 31 May 2008
Principal activities
The company 1s principally engaged 1n fuel o1l distribution, fuel card agency and hardware supplies

Business review and proeposed dividend

The company has achieved another satssfactory result for the year to 31 May 2008, agawnst a background of highly
volatile world o1l prices throughout the period The directors are happy to report continued growth in all areas of the
business and the improved profitability of the company as a whole Operating profits increased from £2 374 milhon
1n the previous year to £3 369 mullion due to the maturmg of various younger divisions within the company and
economues of scale as we contmue to expand the scope of our operations throughout the UK Profit before tax
mcreased from £2 16 mullion to £3 06 mullion and turnover was up to £289 mullion, due to a combination of 18%
volurne growth and contmumng mncreases n world o1l prices

The directors have proposed a final ordinary dividend m respect of the current year of £3 per share As required by
FRS 21 Events after the Balance Sheet Date, this has not been included withn creditors as 1t was not approved
before the year end

The principal risks and uncertainties affecting the business include the following

s  Raw material availabihty and prices the company monitors raw material sources and prices on a national basis
n order to secure competitive supplies 1n a tune of highly volatile o1l supphes and markets

s  Environmental risks the company places constderable emphasis upon environmental complhiance 1n each of 1ts
business and not only seeks to ensure ongoing comphance with relevant legrslation but also strives to ensure that
environmental best practice 15 mcorporated mto 1ts key processes

s  Environmental change continuing volatility in the world o1l markets and the threat of global warmmng create an
environment of potential change mn customer demand as alternative sources of fuel are developed The company
continues to momtor changes in these factors with a view to protecting the business and developing new areas of
potential growth

s Debtors the company maintamns strong relationships with each of 1ts key customers and has established credit
control parameters Appropriate credit terms are agreed with all customers and these are closely managed In
addition, the company maintains credit insurance whereby the majonty of outstanding debts are credit insured

e  The effect of legislation or other regulatory activittes the company momtors forthcomung and current legislation
and their impact on the business regularly

s Pension funding nsk the company operates sigmficant pension plans as detailed in note 26 The funding of the
pension liabilities at 31 May 2008 was all by insurance policies The company 1s subject to funding risks,
principally poor performance of the equity mvestment and ncreased longevity of the members Such risks
could result 1n increased contributions by the company to the pension schemes

Key financial performance indicators include the monitoring of the management of profitability and working capital

2008 2007 Measure
Financial
Return on capital 35% 32%  Profit before tax/net assets
Current ratio 108 1 05 Current assets current liabilities
Stock turnover 97 82 Turnover/stock

Days debtors 31 32  Trade debtors (net)/average turnover
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Directors’ report (continued)

Directors

The directors who held office at the year end were as follows
CB Brogan

AH Tat

A Brogan

W Taylor

R Tomal

Market value of freehold properties

Tn the optnion of the directors the company's freehold properties have a market value in excess of book value
Disclosure of information to auditors

The directors who held office at the date of approval of this directors’ report confirm that, so far as they are each
aware, there 1s no relevant audit information of which the Company’s auditors are unaware, and each director has
taken all the steps that he ought to have taken as a director to make limself aware of any relevant audit information

and to establish that the Company’s auditors are aware of that information

Auditors

Pursuant to Section 487 of the Companes Act 2006, the auditors will be deemed to be re appomted and KPMG LLP
will therefore continue 1n office

Nethan Street
Motherwell
MLI 3TF

19 September 2008
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Statement of directors’ responsibilities in respect of the Directors’ Report and the
financial statements

The directors are responstble for preparing the Directors” Report and the financial statements in accordance with
applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law they have
clected to prepare the financial statements m accordance with UK Accounting Standards and apphcable law (UK
Generally Accepted Accounting Practice)

The financial staternents are required by law to give a true and fair view of the state of affawrs of the company and of
the profit or loss of the company for that period

In preparing these financial statements, the directors are requred to
o select suitable accounting pohcies and then apply them consistently,
o make judgments and estimates that are reasonable and prudent,

» state whether apphcable UK Accounting Standards have been followed, subject to any material departures
disclosed and explammed m the financial statements, and

e prepare the financial statements on the gong concern basis unless 1t 15 mappropnate to presume that the
company will continue in business

The directors are responsible for keeping proper accountng records that disclose with reasonable accuracy at any
time the financial position of the company and enable them to ensure that 1ts financial statements comply with the
Companies Act 1985 They have general responsibility for taking such steps as are reasonably open to them to
safeguard the assets of the company and to prevent and detect fraud and other wregularities
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KPMG LLP

191 West George Street
Glasgow

G2 2LJ

Urited Kingdom

Independent auditors’ report to the members of Bernard Brogan Limited

We have audited the financial statements of Bernard Brogan Limuted for the year ended 31 May 2008 which
compnise the Profit and Loss Account, the Balance Sheet, the Cash Flow Statement, the Statement of Total
Recogmsed Gans and Losses and the related notes These financial statements have been prepared under the
accounting policies set out theren

Thss report 15 made solely to the company’s members, as a body, i accordance with section 235 of the Compames
Act 1985 Our audit work has been undertaken so that we mught state to the company’s members those matters we
are required to state to them m an auditor’s report and for no other purpose To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the company and the company’s members as a body,
for our audit work, for this report, or for the opiions we have formed

Respective responsibilities of directors and auditors

The directors’ responsibihities for preparing the financial statements m accordance with applicable law and UK
Accounting Standards (UK Generally Accepted Accounting Practice) are set out m the Statement of Directors’
Responsibilities on page 3

Our responsibility 1s to audit the financial statements mn accordance with relevant legal and regulatory requirements
and International Standards on Auditing (UK and Ireland)

We report to you our opimon as to whether the financial statements give a truc and fair view and are properly
prepared 1 accordance with the Companies Act 1985 We also report to you whether in our opiuon the information
given n the Directors’ Report 1s consistent with the financial statements

In addition we report to you 1f, in our optnion, the company has not kept proper accounting records, if we have not
recerved all the information and explanations we require for our audit, or 1f information specified by law regarding
directors’ remuneration and other transactions 1s not disclosed

We read the Directors’ Report and consider the umphcations for our report 1if we become aware of any apparent
musstatements withun 1t

Basis of audit opiaion

We conducted our audit 1 accordance with Internanional Standards on Auditing (UK and Ireland) 1ssued by the
Auditing Practices Board  An audit includes examnation, on a test basts, of evidence relevant to the amounts and
disclosures m the financial statements It also mncludes an assessment of the sigmficant estunates and judgments
made by the directors mn the preparation of the financial statements, and of whether the accounting pohcies are
appropriate to the company’s circumstances, consistently applied and adequately disclosed

We planned and performed our audit so as to obtawn all the information and explanations which we considered
necessary 1n order to provide us with sufficient evidence to give reasonable assurance that the financial statements
are free from material misstatement, whether caused by fraud or other wrregulanty or error In forrung our opinion
we also evaluated the overall adequacy of the presentation of information n the financial statements



Independent auditors’ report to the members of Bernard Brogan Limited
(continued)

Opimon
In our opimon

e the financial statements give a true and fair view, 1 accordance with UK Generally Accepted Accounting
Practice, of the state of the company’s affairs as at 31 May 2008 and of 1ts profit for the year then ended,

e the financial statements have been properly prepared in accordance with the Companies Act 1985, and

¢ the mformation given 1n the Directors’ Report 1s consistent with the financial statements

IZVVSRN

KPMG LLP 19 September 2008
Chartered Accountants
Registered Auditor



Profit and loss account
for the year ended 31 May 2008

Turnover
Cost of sales

Gross profit
Administrative expenses
Other operating 1ncome

Operatmg profit

Interest receivable

Interest payable

Other finance income/{charges)

Profit on ordmary activities before taxation
Taxation on ordinary activities

Profit on ordinary activities after taxation and for the financial year

Note

~N R e

Bernard Brogan Lirmnited

Directors’ report and financial statements

2008
£000

289,243
(280,665)

8,578
(5,209)

3,369
37

(381)
33

3,058
(862)

2,196

ESS

31 May 2008

2007
£000

206,780
(200,278)

6,502
{4,178}
50

2,374
26
(206)
(34)

2,160
(745) .

1,415

—_———



Balance sheet
at 31 May 2008

Fixed assets
Tangible assets
Investments
Goodwill

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors amounts falling due within one year

Net current assets

Total assets less current habilities

Creditors amounts falling due after more than one
year

Provision for habiities and charges

Net pension asset

Net assets

Captal and reserves

Called up equity share capital
Share premium

Capital redemption reserve
Own shares held

Profit and loss account

Shareholders’ funds

Note

10
1
12

13
14

15

15

17

26

18
19

20

21

2008

£000

2,981
30,817
4,138

37,936
(35,004)

Bernard Brogan Limuted

Directors’ report and financial statements

£000

7,478
11
20

7,509

2,932

10,441

(1,588)
@37)

295

8,711

——

92
355

5
(1,277
9,536

8,711

3] May 2008

2007
(restated — notel)
£000 £000

1,622
11

7,633

2,514
22,188

24,705
(23,470)

1,235

8,868

(2,098)
(447

461

6,784

These financial statements were approved by the board of directors on 19 September 2008 and were signed on 1ts

behalf by
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Cash flow statement
for the year ended 31 May 2008
Note 2008 2007
£000 £000 £000 £000

Net cash inflow from operating activities 22 7,139 194
Returns on investments and servicing of finance
Interest paid {net) (162) 27
Interest element of finance lease rental payments (142) (153)
Net cash outflow from returns on mvestments and

servicing of finance (304) {180y
Taxation 873 (976)
Caputal expenditure and financial mvestment
Purchase of tangible fixed assets (733) (1,356)
Disposal of tangible fixed assets 41 239
Purchase of intangible assets (25)
Purchase of shares by Employee Benefii Trust (100) (1,186)
Sale of shares by Employee Benefit Trust 9
Net cash outflow from investing activities (817) (2,294)
Equuty drvidends paxd (149) (173)
Net cash mflow/{outflow) before financing 4,996 (3,429
Fmancing
Capital element of finance lease rental payments (890) (893)
Loan repayments {100) (100}
Issue of ordiary shares 173 46
Issue of shares classed as ltabilities 19 724
Net cash outflow from financing (798) (223
Increase/(decrease) in cash balances 23 4,198 (3,652)




Statement of total recognised gains and losses
for the year ended 31 May 2008

Profit for the financial year
Actuanal (loss)/gain recogmised in the pension scheme
Tax movement relating to the actuarral gan

Total recogmsed gams and losses relating to the financial year
Prior year adjustment (as explained in note 1)

Total recognised gams and losses recogmsed sinee last financial statements

Bernard Brogan Lirmted
Directors’ report and financial statements

31 May 2608
2008 2007
(restated
—note 1}
£000 £000
2,196 1,415
(253 1,269
60 (a8h
2,003 2,303
756
2,759
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Notes

(forming part of the financial starements)

1 Accounting policies

The followmg accounting pohcies have, with the exception of the followmng, been apphed consistently 1n dealing
with items which are considered matenal in relation to the company's financial statements

The amendment to FRS 17 ‘Retirement benefits’ has been adopted m these financial statements for the first me and
the disclosures 1t requires have been presented for both the current and comparative period The amendment to FRS
17 also requires that quoted securities are valued at their current bid price rather than ther mud market value The
impact of the change has been to restate the pension asset from a hability of £295,000 at 31 May 2007 to an asset of
£461,000 at that date, with a correspondimg ncrease 1n the profit and loss account reserve of £756,000

Basis of accounting

The financial statements are prepared on the historical cost basis of accounting  The accounts have been prepared
accordance with applicable UK accounting standards

Turnover

Turmover 1s the total amount recervable by the company n the ordinary course of busimess with outside customers for
services provided and goods supplied as a prmncipal, excludmg VAT and trade discounts

Goodwill

Goodwill ansing from the acqusition of subsidary undertakings 15 calculated as the difference between the price
paid for the acqusition and the net book value of the assets acquired at the date of acquisition  Goodwill 1s
amortised over 1ts estimated useful economuc hfe

Depreciation

Depreciation 1s provided to write off the cost less the estimated residual value of tangible fixed assets over therr
estimated useful lives

Buildmgs 2% reducing balance
Plant 20% straight hine
Vehicles 20% reducing balance
Furmiture 20% straight lme

Ol Tanks 10% straight line
Stocks

Stocks are stated at the lower of cost and net realisable value
Deferred tax

Provision 1s made without discounting at 28% for taxation deferred by the excess of capital allowances over
depreciation and other timing differences as required by FRS 19 Deferred Tax

Pension costs

The company operates a defined benefit scheme which requires contnibutions to be made to a separately
adrmmstered fund The company also operates a defined contribution scheme the amount charged to the profit and
loss account represents the contributions payable to the scheme m respect of the accounting period

Leasing

Assets held under finance leases are recorded at cost, with an equivalent hability shown within creditors due within
or after one year as appropriate Each asset 1s depreciated over the sharter of the lease period and the asset's useful
economic hfe The interest element represents a constant proportion of the capital balance outstanding and 15
charged to the profit and loss account over the period of the lease

Rental payments due under operating lease arrangements are charged to the profit and loss account in the period to
which they relate Operating lease receipts are credited to the profit and loss account on a straight line basis over the
pentod of the lease
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Notes (continued)

1 Accounting poheies (continued)
Share based payments

The share option programme allows employees to acquire shares of the Company The fair value of options granted
18 recogmised as an employee expense with a corresponding ncrease n equity The fair value 1s measured at grant
date and spread over the period during which the employees become unconditionally entitled to the options The far
value of the options granted 1s measured using an option pricing model, taking 1nto account the terms and conditions
upon which the options were granted  The amount recognsed as an expense 15 adjusted to reflect the actual number
of share options that vest except where forfeiture 1s only due to share prices not acheving the threshold for vesting

Classification of financial instruments issued by the Company

Following the adoption of FRS 25, financial mstruments 1ssued by the Company are treated as equity (1 ¢ forming
part of shareholders® funds) only to the extent that they meet the following two conditions

a) they meclude no contractual obligations upon the Company to deliver cash or other financial assets or to
exchange financial assets or financial habiliies with another party under conditions that are potentially
unfavourable to the Company, and

b) where the wstrument will or may be settled mn the Company’s own equify instruments, 1t 1s either a non
denvative that mcludes no obligation to deliver a variable number of the Company’s own equity mstruments or
1 a dertvative that will be settled by the Company’s exchanging a fixed amount of cash or other financial assets
for a fixed number of 1ts own equuity mstruments

To the extent that this defimtion 1s not met, the proceeds of 1ssue are classified as a financial liability Where the
Instrument so classified takes the legal form of the Company’s own shares, the amounts presented mn these financial
statements for called up share capital and share premum account exclude amounts 1n relation to those shares

Fnance payments associated with financial habilities are dealt with as part of mterest payable and simlar charges
Finance payments associated with financial mstruments that are classified as part of shareholders’ funds (see
dividends policy), are dealt with as appropriations in the reconciliation of movements shareholders’ funds

2 Profit on ordmary activities before taxation
2008 2007
£000 £000
Profit on ordinary actvities before taxation 1s stated after charging/(crediting)

Auditors’ remuneration  audit of these financial statements 20 22
other services 2 2
Depreciation owned assets 551 563
finance leases 678 657

Amortisation of goodwill 5
{Profit)/loss on sale of fixed assets g)) 6
Hire of plant and machmery and vehicles under operating leases 132 89

Operating lease rentals recerved )]

11
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Notes (continued)
3 Remuneration of directors
Remurneration in tespect of directors was as follows
2008 2007
£000 £000
Emotuments (includmg benefits m kind) 1,016 738
Penston costs 122 122
1,138 860

The emoluments and amounts receivable under long ferm ncentive schemes, excluding pension contributions, of the
highest paid diector were £307,264 (2007 £213,939) The annual pension accrumng to the highest paid director
under a defined benefit pension scheme was £35,508 (2007 £27,990)

Number of directors
2008 2007

Retirement benefits are accrumg to the following number of directors under
Money purchase schemes 2 2
Defined benefit schemes 3 3

Directors’ rights to subscribe for shares m or debentures of the company and 1ts subsidiaries are mdicated below

Number of options
At start Atend Exercise
of year of year price
£
CB Brogan 3,100 1,850 32
AH Tart 3,100 1,535 32
A Brogan 3,100 475 2

4 Staff numbers and costs

The average number of employees of the company during the year and their aggregate emoluments are shown below

Number of employees
2008 2007
Directors and admimistrative staff 154 145
Distrnibution 100 99
254 244




Notes (continued)

4 Staff numbers and costs (continued)

The aggregate payroll costs of these persons were as follows

Wages and salaries

Socaal security

Pension costs

Defined benefit — current service cost

5 Interest recervable

On bank balances

6 Interest payable

On bank loan and overdraft
On finance leases
On shares classified as liabihities

7 Other finance (income)/charges

Interest on pension scheme liablities
Expected retum on pension scheme assets

Net finance {(income)/charges

Bernard Brogan Limited
Directors’ report and financial statements

31 May 2008
2008 2007
£000 £000
6,756 5,407
694 528
78 55
114 117
7,642 6,107
2008 2007
£000 £000
37 26
2008 2007
£000 £000
199 53
142 (53
40
381 206
2008 2007
£000 £000
114 107
(147) (73)
(33) 34
13



Notes (continued)

8 Tax on profit on ordinary activities
Analysis of charge m pertod
2008
£000 £000
UK corporation fax
Corporation tax on profit for the year 888
Adjustments n respect of prior periods 5
Total corporation tax charge 893
Deferred tax
Charge for the year 22
Adjustment n respect of prior periods 32}
Movement 1n deferred tax provision a0
Deferred tax wn relation to pensions {21)
Total deferred tax charge 31D
862

Tax on profit on ordinary activities

Bernard Brogan Limited
Directors” report and financial statements

2007
£000

13
62

31 May 2008

£000

706
(5}

701

75
E2))

44

745

The current tax charge for the period is lower (2007 higher) than the standard rate of corporation 1 the UK (30%

2007 30%) The differences are explamned below

Current tax reconciliation
Profit on ordmary activities before tax

Profit on ordinary activities mulhplied by standard rate of corporation tax
n the UK of 30% (2007 30%

Expenses not deductible for tax purposes

Deferred tax charge for the year

Adjustments to tax charge in respect of previous penods
Inehgible depreciation and other items

Deferred tax in relation to pension

Other

Total corporation tax charge

2008
£000

3,058

2007
£000

2,160

648

42
a»

)

(2)

701

14



Notes (continued)

9 Dividend on ordinary shares

Dividends

Bernard Brogan Limited
Directors’ report and financial statements

2008
£000

149

2007
£000

173

31 May 2008

The directors have proposed a final dividend of £230,277 (£3 per ordimary share) (2007 £145,108 (£2 per share)) n
respect of the current financral year This has not been mcluded m creditors as 1t was not approved before the year

end

Under FRS 21 Events after the Balance Sheet Date, final dividends payable are recogmsed only m the period m
which they are declared m annual general meeting and therefore become a hability, previously dividends were

accrued for when proposed

10 Tangible fixed assets

Freehold
properties Plant Vehicles Furniture Onl tanks Total
£000 £000 £000 £000 £000 £000

Cost
At beginning of year 2,300 981 8,026 259 1,107 12,673
Additions 484 43 496 8 102 1,133
Isposals (180) (180)
At end of year 2,784 1,024 8,342 267 1,209 13,626
Depreciation
At begmning of year 262 610 3,448 204 527 5,051
Charge for the year 33 138 929 22 107 1,229
Disposals (132) (132)
At end of year 295 748 4,245 226 634 6,148
Net book value
At 31 May 2008 2,489 276 4,097 41 575 7,478
At 31 May 2007 2,038 371 4,578 55 580 7,622

Vehicles mclude assets held under finance leases which had a net book value of £3,068,397 at 31 May 2008

(2007 £3,346,854)

15




Notes (confinued)

11 Fixed asset iInvestment

Investment tn subsidiary undertaking
Other loans

during the current or preceding year

12 Goodwill

Purchase of goodwill of company in year
Amortisation n year

Value at 31 May 2008

Bernard Brogan Limited
Directors’ report and financial statements

31 May 2008
2008 2007
£000 £000

3 3

8 8

11 i

The company owns 100% of the ordinary shares m all its subsidiary undertakings None of the subsidianies traded

2008
£000

25
&)

20

‘ During the vear, the company purchased the order book of a competitor, this 1s bemg amortised over 5 years, the

estimated useful life of the order book acquired

: 13 Stocks

Fimished goods and goods for resale
‘ 14

Debtors

Trade debtors
VAT
Prepayments

Related party transactions

maximum amount and the balance outstandmng at the year end are as follows

C Brogan £47,885 and £39,501 (2007 £28,767 and £25,081)
A Brogan £69.070 and £64,751 (2007 £52,298 and £48,715)
A Tait £52,947 and £48,250 (2007 £39,000 and £35,090)

2008 2007
£000 £000
2,981 2,514
2008 2007
£000 £000
28,903 21,054
1,503 480
411 654
30,817 22,188

Duning the year, loans were made to three of the directors to allow them to purchase company vehicles The



Notes (continued)

15 Creditors

Shares classification habilities

Bank overdraft

Bank loan {secured)

Trade creditors

Amounts owed to subsidiary undertaking
Corporation tax

Socsal security and other taxes

Accruals and deferred income
Obligations under finance leases

The bank loan 15 payable as follows

Within one year
Between one and two years

2008
Due within
one year
£000

743
1,266
100
30,147

416
250
1,267
815

35,004

—

Due after
ane year
£000

83

39
1,463

1,588

Bernard Brogan Limuited
Directors’ report and financial statements

2007
Due within
one year

£000

124
1,329
100
18,030

396
187
1,846
858

23,470

2008
£000

100
83

183

31 May 2008

Due after
one year
£000

183

1,910

2,098

2007
£000

283

The bank overdraft and term loan are secured by a standard secunity over properties owned by the cortpany together
with 2 bond and floating charge over the whole assets of the company The 1nterest rate on the term loan 1s 1 5%

over the bank’s base rate and 15 to be repaid 1 equal monthly instalments over 10 years

A further floating charge, subordinate to that of the bank, 1s held by two major trade creditors The aggregate
balance due within one year at 31 May 2008 was £13,119,417 (2007 £6,913,580)

16 Obligations under finance leases

The maturity of obligations under finance leases is as follows

Within one year
In the second to fifth years

2008
£000

1,463

2,278

2007
£000

858
1,910

1

2,768

17
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Notes (continued)

17 Provisions for habilities and charges
Deferred taxation
Deferred taxation fully provided in the financial statements at 28% (2007 30%) 1s set out below
2008
£000
Accelerated capital allowances 450
Other timing differences (13)
437
QOpening provision 447
Transfer from profit and loss account (10)
Closing provision 437
18 Share capital
2008
£000
Authorised
100,000 ordinary shares of £1 each 100
17,073 cumulanive redeemable preference shares of £82 each 1,400
1,500
Allotted, called up and fully pard
Ordmary shares of £1 each o2
9,070 (2007 8,835} cumulative redeemable preference shares of £82 each 744
836
Shares classified as habilities 744
Shares classified in shareholders” funds 92
836

31 May 2008

2007
£000

447

2007
£000

1,400

1,500

811

During the year the Company 1ssued 5,440 £1 ordnary shares for a consideration of £32 each, settled m cash

During the year the Company issued 235 £82 preference shares, settled m cash The preference shares are

redeemable at any time at the option of the shareholder

Dividends are payable on these preference shares and are calculated at a rate of £5 per share, index hinked annually

to the retail price mndex

18



Notes (continued)

18 Share capital (continued)

The following options to subscribe for shares in group companies exist

Class of share Number of
options
EMI Scheme Ordinary 3,860
Option scheme 2 Ordinary
19 Share premum account

At start of year
Premmum on 1ssue of shares

At 31 May 2008

20 Own shares held

At beginning of year
Shares acquired 1m year
Shares sold 1n the year

At end of year

Dividends have been waived in respect of own shares held

Bernard Brogan Liumited
Directors’ report and financial statements

31 May 2008
Amount of Exercise Exercise
shares period price
1 year £32
2008 2607
£000 £000
187 143
168 44
355 187
2008 2007
£000 £000
(1,177)
{100) (1,186)
g
{1,277) (1,177

_—




Notes (continued)

Bemard Brogan Limuted
Directors’ report and financial statements

21 Reconciliation of movement in shareholders funds
Share Share Capital Own Profit
capital premium  redemption Shares and
reserve held loss
£000 £000 £000 £000 £000
At 1 June 2007 as previously stated g7 187 5 (1,177) 6,926
Prior year adjustment (note 1) 756
As at 1 June 2007 as restated 87 187 5 (1,177) 7,682
Profit for the financial year 2,196
Dividend {note 9) (149)
Actuarial loss in the year (253)
Tax movement i refation to the
actuarial gam 60
Own shares purchased by employee
benefit trust ' (100)
Share 1ssue 5 168
Balance at 31 May 2008 92 355 5 (1,277 9,536
Profit and loss account — excluding
pension surplus 9,241
Pension surplus 295
Total profit and loss account 9,536
22 Reconciiiation of operating profit to net cash inflow from operating activities
2008
£000
Operatmg profit 3,369
Depreciation and amortisation charged 1,234
Loss on sale of tangible fixed assets 7
{Increase) 1n stocks (467)
(Increase} in debtors (8,629)
Increase/(decrease) 1n creditors 11,598
Pension scheme contnibutions 27
Net cash inflow from operating activities 7,139

31 May 2008

Total

£000

6,028
756

6,784
2,196
(149)
(253)

60

(100)
173

8,711

2007
£000

2,374
1,220

(487)
(2,574)
(376)

194
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Notes (continued)

23 Reconcthation of net cash flow to movements in net (debt)/funds

Increase/{decrease) 10 cash
Finance lease rental payments
Term loan repayments

New finance leases

Movement 1n net debt
Net (debt) at the beginning of the year

Net funds/(debt) at the end of the year

24 Analysis of changes 1n net debt

Cash at bank and in hand
Qverdraft

Loans < 1 year
Loans > 1 year
Finance leases

Bernard Brogan Limited
Drirectors’ report and financial statements

31 May 2008
2008 2007
£000 £000
4,198 (3,652)
890 893
100 100
5,188 (2,659}
(400) (871)
4,788 (3,530)
(4,377) (847)
411 (4,377)
At 1 June Cash Other At 31 May
2007 flow non cash 2008
movements
£000 £000 £000 £000
3 4,135 4,138
(1,329} 63 (1,266)
(1,326) 4,198 2,872
(100} 100 (100) (100}
(183) 100 (83)
(2,768) 890 (400) (2,278)
4,377 5,188 (400) 411
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Bernard Brogan Limited
Directors’ report and financial statements

31 May 2008
Notes (continued)
25 Commitments
(1) Capital commutments at 31 May 2008 for whuch no provision has been made were as follows
2008 2007
£000 £000
Contracted 356 518
(n) Operating leases
At the end of the year the company had commutments under non cancellable operating leases as follows
2008 2007
£000 £000
Operating leases which expire
Within one year 12
In two to five years 308 179

26 Pension costs

Defined contribution scheme

The company operates a money purchase scheme The assets of the scheme are held separately from those of the
company, bemg invested with Scottish Mutual Assurance plc  The scheme commenced on 1 December 1996 The
contributions of the company and employees are 3 4% and 2% of earnings for staff

The pension charge for the year for this scheme was £78,000 (2007 £55,000) .
Accrued pension contributions at 31 May 2008 amounted to £7,638 (2007 £13,712)
Defined benefit scheme

The company also operates a pension scheme providmg benefits based on final pensionable salary The assets of the
scheme are held separately from those of the company, being mvested with Scoitish Mutual Assurance ple

Contributions to the scheme are charged to the profit and loss account so as to spread the cost of penstons over
employees' working lives with the company The contributions are determmed by a qualified actuary on the basis of
trienmal valuations using the projected umt method modified by a 20 year control period The most recent valuation
was carried out with an effective date of 1 December 2005 The assumptions which have the most sigmificance are
those relating to the rate of return on nvestments It was assumed that the mvestment retums would be 5 5% per
armum and that salary increases would average 2 75% per annum

The most recent actuanal valuation showed that the value of the scheme's assets was £2 4 milhon and that the
actuarial value of those assets represented 151% of the benefits that had accrued to members  Only three directors
reman th this scheme, with all other employees having transferred out mto the money purchase scheme
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Notes (continued)

26 Pension scheme (continued)

Bernard Brogan Limited
Directors' report and financial statements

31 May 2008

For the purposes of the accounting disclosure requirements of FRS 17, the latest actuanal valuation carried out on 1
December 2005 was updated by a qualified independent actuary The principal assumptions were as follows

Rate of increase 1n salaries

Discount rate apphed to scheme habiiities
Inflation assumption

Revaluation rate for deferred pensioners

2008

38%
6.5%
38%
38%

2007

33%
56%
33%
3 3%

2006

32%
52%
3I2%
32%

The assumptions used by the actuary are the best estumates chosen by the actuary from a range of possible actuanal
assumptions which, due to the timescale covered, may not necessanly be borne out in practice

Scheme assets

The fair value of the scheme’s assets, which are not intended to be realised in the short term and may be subject to
significant change before they are realised, and the present value of the scheme’s habilities, which are denved from
cash flow projections over long periods and thus are mnherently uncertain, were

Insurance policies

Total market value of assets
Present value of scheme habilities

Surplus 1n the scheme
Related deferred tax {habihity)

Net penston surplus

Long term
expected rate
of return at
31 May 2008

50%

Value at
31 May
2008
£000

2,210

2,210
(1,811)

399
(104)

295

Long term
expected rate
of return at
31 May 2007

50%

Value at
31 May
2007
(restated—
note 1}
£000

2,606

2,606
(1,948)

658
(197)

461

The measurement bases required by FRS 17 are likely to give rise to sigmficant fluctuations 1 the reported amounts
of the defined benefit pension scherme’s assets and habilities from year to year, and do not necessarily give rise to a
change 1n the contributions payable into the Scheme, which 15 recommended by the ndependent actuary based on the

expected long term rate of return on the scheme’s assets
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Notes (continued)

26 Pension scheme (confinued)

Movements n present value of defined benefit obhgations

At 1 May

Current service cost
Interest cost
Actuanal losses
Benefits paid

At 31 May

Movements m faur value of plan assets

At 1 May

Expected return on plan assets
Actuarial (losses)/gains
Contributions by employer
Benefits paid

At 31 May

Analys:s of other pension costs charged in arriving at operating profit

Current service cost

Analysis of amounts mncluded m other finance ncome/costs

Expected return on pension scheme assets
Interest on pension scheme habilities

Bernard Brogan Limited
Directors’ report and financial statements

31 May 2008
2008 2007
£000 £000
1,948 1,944
114 117
114 107
(336) (214)
(29) (6)
1,811 1,948
2008 2007
£000 £000
2,606 1,436
147 73
(589) 1,055
75 48
(29) (6)
2,210 2,606
2008 2007
£000 £000
114 117
2008 2007
£000 £000
147 73
(114) (107)
33 (34)
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Bernard Brogan Limited
Directors’ report and financial statements

31 May 2008
Notes (continued)
26 Pension scheme {continued)
Analysis of amount recogmsed 1n statement of total recogmsed gamns and losses
2008 2007 2006
(restated — note 1)
Percentage of £000 Percentage of £000 Percentage of £000
period end period end period end
scheme scheme scheme
assets/liabilities assets/liabthities assets/habilities
Actual return less expected return on
scheme assets 26 7% (589) 40 4% 1,055 13% (18)
Experience gains and losses ansing on
scheme liabilities 05% [¢))] 01% 1 31 3% 608
Changes 1n assumptions underlying the
present value of scheme habihities 19% 345 10 9% 213 8 8% (173}
Actuanial (loss)/gain  recogmsed m
statement of total recogrused gains and (253) 1,269 417

losses

27 Employee share schemes

Share based payments

The terms and conditions of grants are as follows, whereby all options are settled by physical dehivery of shares

Grant date/ Employees entitled/ nature of scheme Number of Vesting Contractual
mstruments  conditions life of options

Equity settled award to CB Brogan, AH Tait and A Brogan granted 3,100 each None June 2008
on 22 June 2006
Equity settled award to CB Brogan, AH Tait and A Brogan granted 3,100 each None May 2009

on 30 May 2007

The number and weighted average exercise prices of share options m are as follows

2008 2007

Waeighted Number of Weighted Number of

average options average options

exercise price eXErcise price

Outstanding at the beginning of the period 32 9,300 32 10,989
Exercised during the period 32 (5,440) 32 (1,68%9)
Outstanding at the end of the period 32 3,860 32 9,300
32 3,860 32 9,300

Exercisable at the end of the period

The weighted average share price at the date of exercise of share options exercised during the period was £82 (2007
£82)

The options outstanding at the year end have an exercise price of £32 and a weighted average contractual life of one
year
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Bemard Brogan Limited

Directors’ report and financial statements
31 May 2008

Notes (continued)

27 Employee share schemes (contnued)

The fair value of services received 1n return for share options granted are measured by reference to the far value of
share options granted The estimate of the fair value of the services received 15 measured based on 2 Black Scholes
Pricimg model

2008 2007 2008 2007

EMI Scheme  EMI Scheme Scheme 2 Scheme 2

Weighted average share price £82 £82 £82 £82

Exercise price £32 £32 £32 £32
Expected volatility (expressed as % used 1n the modelling

under Black Scholes model} 35 35 35 35
Option hife {expressed as weighted average hfe used 1n the

medelhing under binormal lattice model) 1 year 2 years 1 year 2 years

Expected dividends
Risk free interest rate (based on national government bonds) 4 75% 4 75% 45% 4 5%
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