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THE GLASGOW ACADEMICALS’ WAR MEMORIAL TRUST
REPORT BY THE GOVERNORS
Year ended 30 June 2007

The Governors whe are also charitable Trustees and Directors of the company for the purposes of the Compantes Acts present their annuat report and
audited financial statements for the year ended 30th June 2007

The Governors at 30th June 2007 are set out on Page | All have served on the Board for the full financial year except Dr G 1 MclLaren Professor
M Siddiqgm Mri R Spmney and Mrs A W Swanson all of whom were appounted on 10th November 2006 In additon Mr R de C Chapman and
Drs W R Chatfield and A G Wade served as Governors from ist July 2006 unt! their resignation on 101th November 2006  Professor D Goldberg
served until his resination on 15th Januvary 2007

Structure, Governance and Management
Goverming Document

The Trust 1s a company hmuted by guarantee gaverned by 1ts Memorandum and Articles of Associabion dated 11th June 1920 as subsequently amended
1t 1s registered a5 a Scottish chanty

Board of Governors

The Board consists of thirteen elected Governors plus two Governors nominated by the Senates of Glasgow and Strathclyde Universities and
The Glasgow Academical Club The Board has the power to co op a further two Governers giving 2 maximum fotal of scventeen Governors
Nomnations for elected Governors are imvited from members of the Board and other mterested parties on the basis of the Board’s specifications
concernmng ¢ligrhiity personal competence, speciahist skills and local availabihty Nommnations are submitted to the Annual General Meetmg for
election

Mr G W Scott Mrs M Brodie and Mr D G Lmdsay refire at the AGM on 9th November 2007 Mr Scott does not seek re elecion Mr J W
Gilehnst has been co opted 10 the Board on an annual basis since the last AGM 1t 15 the Board's intention to co opt Mr Gilchnist for a further year
Mr W Mutchell current President of the Glasgow Academical Club has been nominated as a Governor by The Club to replace Dr G 1 McLaren whe
retires at this time

The contribution of all those Governors retiring at this time 1s gratefully acknowledged

A Resolution te re appoint the existng Honorary Governors and 1o elect Mrs M Brodie Mr D G Lindsay and Dr G 1 McLaren and
Mrs H Grierson as Governors will be put to the Annual General Meeting

Responsibilines of Gonvernors

Company Law requires the Governors to prepare accounts for each financial period which give a true and fair view of the financial state of affars of
the Trust and of the Group and of the surplus or deficit of the Group for that period  [n prepaning those accounts, the Governors are required to select
surtable accounting policies and then apply them consisiently make judgements and estimates that are reasonable and prudent and prepare the accounts
on the going concern basis unless 1t 1 nappropriate to presume that the Group will continue 1n business

The Governors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial posiuion of the
Group and 1o enable them to ensure that the accounts comply with the Compames Act 1985 They are also responsible for safeguarding the assets of
the Trust and hence for taking reasonable steps for the prevention and detection of fraud and other irregulanties

Induction and Training

New Governors are inducted 1nto the workings of The Trust including Board policy and procedures, at an induction event conducted by the Chairman
and General Manager which includes a familiansation tour of the school's facilities Governors also receive traimng on the vanous aspects of their role
through regular brefings at Governors Meetings and pertodic refresher traming on their roles and responsibiliies delivered during an 2nnual weekend
meeting Governors are also encouraged to attend relevant externzl courses

Organisational Management

The Board of Governors admimisters the Trust and met 7 times during the year, mcluding a weekend away mueting 10 review sirategy and performance
Certain of the Trust’s business ts delegated to Commuttees of Governors including Finance & Risk Property Health & Safety Imvestment Education
Development and Information Commumication Technology Commntiees which meet regularly A review of the Commitees performance 1s taken each
year to better serve current and future prienies

The Rector is appownted by the Governors 1o manage the day to day operations of the Trust  To facilitate effective operatiens the Rector and the General
Manager have delegated authority, wittun terms approved by the Governors for operational marrs including finance employment and educational
malters

Group Structure

The Trust owns all of the share capitat of Glasgow Academical Servives Limited. a company which undertook no significans activities during the year
The Trust also owns all the share capital of Dairsie House School Limited which was acquired n the year to 3(th June 2005



Risk Management

A regular review of the nisks facing the Trust and the contrals in place to mitigate these nsks 1s undertaken both by the Finance and Risk Commuttee
and the full Board Particular attention has focussed on financial risk including the project management of our new preparatory building, the purchase
of further property to faciliate the achievement of our 2020 Vision health and safety risks <hild protection nisks, reputational nsk and the retention of
our chariable status  The Governors are sausfied that the major risks dentified have been nutigated as appropnate but recognse that systems can only
provide reasonable and not absolute assurance 1 such areas

Chartable Objectines and Activities

The Trusts principal objective 15 the advancement of education through the devetopmen and adrumistration of The Glasgow Academy as a school for
boys and girls  The Trust was set up in 1920 as a Memonal to those former puptls of the school who gave their hives during the 1914 1918 war and
the memory of that sacrifice 1s honoured by our community in vanous ways and at special events during the year

The Glasgow Academy’s aim 1s to provide a first class independent education  The School aims not only to encourage pupils towards achievement at
the ughest levels of academnic and artistic distinction but alse 1o introduce pupils to the contrasting demands and benefits of teamwork and leadership
n expeditions community activities and sport

The School admuts pupils from a wide range of backgrounds, ncludmg a large number from ethmic minerities The Governors are comrmitied 10
widemng access to the school and s faciliies  During the year ended 30th June 2007 68 pupils received finanuial assistance from our Scholarship
and Bursary funds and the Schoel’s facilitis were made available 1o a wide range of communty groups The Academy’s mnherited ethos of public
service and self sacriftce dictates that its pupils and staff dedicate themselves not only to high zcademic standards but also to reahsing the wider
communal obhigations bequeathed to succeeding generations by its founders

The Academy has also cultivated a reputation as a “family school” whenever possible giving preference at entry 1o brothers and sisters of pupils already
at the sthool provaded this appears to be 1n the best interest of the mdividual puml

During the 2006/2007 session the school has focussed on the contmued achievement of acadenie performance and has continued 10 expand 1ts new
personal tutoring system to monttor and encourage every pupll  The drve 1o ensure excellence in our facilities has contmnued through an ambitious
refurbishment programme  sigmificant improvements to our information technology available for both education and admamstration but most
particularty 1 the construction of our new Preparatory School at Kelvinbridge which should be completed by the end of 2007 The Development and
External Relations function has forged closer finks with our Academmical community and 1s involved heavily in considening how future developments
1n the school estate may be funded

In June 2007 we published our 2020 Vision document which sets out our longer term objectives and preonties for our future development A project
1o acquire additional property adjacent to the School has also commenced to provide additional space to reahise the ambitions set out 1 our 2020 Vision
document

Achievements and Performance

The 2007/2008 Session has begun with 1113 pupils (592 boys and 521 girls) on the school role plus 85 pupils in the Nursery and Kindergarten faciiities
We are pleased that we have been able to atiract and retam healthy numbers of pupils m every year group

Results 1n the 2007 SQA examunations reflected the high standards for which The Academy strives At Standard Grade 86% of pumls gamned credit
passes A1 Higher Grade we achieved a 91 5% pass rate and 89 7% at Advanced Higher

The School has had many notable sporting achievements over the past year at both team and indvidual level with a number of players bemg selected
for international duty

Notable management achievements during the year tnclude the consohidation of new personal support arrangements for pupils the umplementation of
the new Health and Safety Plan the Jaunch of our new 2020 Vision the construction of our new preparatory school and the purchase of property n
Colebrooke Street/Colebrooke Plawe

The Glasgow Academy alse contributes to the public benefit in many ways During the year we have undertaken fundraising for a number of channies
including Hope and Homes for Children and Children First  Our sixth year puptis held a number of special events bencfiting channies and the local
community In additton 1o mamtauing our War Memonal at Kelvinbridge we also continue to make The Academy’s sporting facilities performance
rooms and other facilities available to growing numbers 1 our community

The Board of Governors wish to record their appreciation of the efforts and commutment of all of our staff during the past year These efforts are well
reflected m the success of our pupils



Financial Revien

The group’s net incoming resources from the year s operations excluding the performance of wvestment assets was £] 079 031 (2006 £694,870) after
charging depreciation of £194 399 (2006 £193 828) |he Governors had planned to achieve this increase 1n 2006/07 to offsct increases in our bank
overdraft duning the construction of the new preparatory school

The group’s surplus for the year to 30th June 2007 was £2.406 325 (2006 £1 221 441) after crediting realised gains of £585 944 (2006 £176 329) and
unrealised gains on investments assets of £741,350 (2006 £350,242) Included in the surplus are Bursary and Scholarship F'und income less grants and
awards of £19 307 (2006 £139 557%) and the capual levy and interest eredited to the Development Fund of £366 665 (2006 £314 248) These results
approximate to our expectations when ongimal budgets were sel

A miatenal sum continues to be spent each year on mamtaimng and upgrading premses including the construction of a new Preparatory School at the
top of Colebrooke Terrace estimated at a tolal cost m excess of £7 million Buwilding work on the new Preparatory School undertaken durmg the year
10 30th June 2007 was valued at £3 8m

At 30th June 2007 net current hiabilistes are £471 026 (2006 net current assets were £1 404 546)  Fixed Assets are shown 1n noie 3 to the accounts
The Governors consider that the market value of land and buildings 1s not less than cost, and that any difference butween the potenhial market and book
values 1s not sigruficant given the future intended use of these assets

During the year the Trust’s mvestment portfolio increased m valug by 13% in hine with improving markets  The Investment Commuttee aims to
maxtmise the long term return on our wvestments while mamntaing income 1t also seeks 1o preserve the real value of endowed investments 1o ensure
sufficient funds are available to maintain and 1ncrease grants {rom endowment funds o future years

It 15 the pohicy of the Trust to accumulate and retain sufficient reserves each year to fund current refurbishment and future capital projects All reserves
at the end of the year will be fully unhised in the construction of our new Preparatory School, and our bankers have indicated that they will provide
funding facihres of up to £6 wullion which should be sufficient 1o cover the shortfall during and following construction A reassessment of our reserves
pohey will be required on completion of this major project

The Montrose Education Trast
This Trust grants Bursaries and awards Scholarships to existing and prospective pupils of The Glasgow Academy It 15 a separate Scotush chanty
managed by scparate Trustees that awards Bursanies and Scholarships on the basts of need At 30th June 2007 the funds were as follows

£
Investments at market value 11301,200
Due by GAWMT 152 049

| 453 249

The Ketly Trust
Thus Trust was set up to grant Bursanes to those pupils in need of financral assistance 1t 15 a separate Scottish chanty managed by separate Trustees
At 315t July 2007 the accountmg date of the trust the funds wire as follows

£
Investments at market value 24 805
Due to GAWMT (44)
24,761

Future Plans

Qver the course of the next two years The Glasgow Academicats’ War Memonal Trust wiil continue to implement existing strategtes in relation to
improvement 1n educational delivery and facilities most sigmificantly completing and occupying the new Preparatory School building 1n the early part
of 2008 thereby freeing up space mn the existing Preparatory School for alternative uses and the purchase of adjomnimg property

The Governors and Sentor Management Team are currently working on business plans to ensure the dehvery of our 2020 Vision to achieve state of
the ant delivery of education 1n the Arts, Sciences and Sports  Qur first approach to cur commumty to request financial help for these projects will

take place 1n October 2007
2 On Behdlfaflhe Board of Governors

The Glasgow Academy ) G Jack Chairman
Colebrooke Street 27th September 2007
Glasgow G12 8HE



THE GLASGOW ACADEMICALS’ WAR MEMORIAL TRUST
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
INCORPORATING INCOME & EXPENDITURE ACCOUNT
For the vear ended 30th June 2007

2007 2006
MNon-designated Designated Other Total Total
INCOMING RESOURCES £ £ £ £ £
Incoming resources from chantable activities
Fees receivable 8096 027 356 324 84521351 7816686
Catering income 185 365 185 565 351,286
Incoming resources from generated funds
Voluntary mcome
Donations 163 430 163 430 1150
Actnttes for generating funds
Hire of facilibies 52741 52741 50961
Other income 25 558 25 558 24162
Investment income 18 934 161 996 180930 326,023
Total Incoming Resources 8578 825 681 750 9260 575 8 570,268
RESOURCES EXPENDED
Chantable activities
Teaching costs 5323 680 5523 680 5398 902
Catering and medical costs 451 719 451719 405 851
Premises 1,146 354 7732 1154 286 1,236 846
Grants awards and prizes 4,139 111273 135412 92 705
Admmistration of the school 897034 897 034 723 385
Investment costs
Financ.e costs 10 639 10,639 6 591
Governance costs
Management and adminssiration
of the chanty 7916 858 8774 11,1i8
Total Resources Expended 8 041,681 131 273 8 590 8 181 544 7875398
Net Incoming Resources for this vear 537 144 550477 (8 590) 1079 031 694 870
Other Recogmsed Gains and Losses
Realised gain/{loss) on tnvestment assets 595916 (9.972) 585.944 176 329
Net Income for the year 1,133 060 540 505 (8 590) 1 664 975 871,199
Unrealised gain on investment assets 741,350 741,350 350,242
Net movement 1n funds 1 133 060 1281 855 (8 590} 2,406,325 1221 441
Funds balance brought forward
at 1st July 2006 10 497 683 2 425 543 23 790 12947 016 11725 575
Fund balances carned forward
30th June 2007 11 630 743 31707398 15200 15 333,341 12947 016
All operations are contiuing operations
STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES
For the vear ended 30th June 2007
2006 2007
£ £
871 199 Net income for the year 1 664,975
350 242 Gain on mnvestment assets  unrealised 741 350
1221 441 Total gans and losses recognised since last annual report 2 406,325




GROUP TRUST
2006 2006

£ £
7.047 139 6216 868
4529 081 4858419
11,576 220 11075 287
90 406 90,406
3091 3,091
2,075 250 2075250
391 300
84 050 84 050
2252797 2.644 097
196 637 196 637
236110 236 110
175 160 175 160
240 344 240 146
128 333
848 251 976 186
1404 546 1 667,711
12 980 766 12,742,998
33 750 33 750
12947 06 12 709 248
12,947 016 12 709 248
12947 016 12 709,248

THE GLASGOW ACADEMICALS’ WAR MEMORIAL TRUST
BALANCE SHEET as at 30th June 2007

GROUP TRUST
Note 2007 2007
£ £
FIXED ASSETS
Tangible assets 3 10,729 946 9928 528
Investments 5 124 421 5453 759
15 854 167 15 382 287
CURRENT ASSETS
Amounts recoverable within one vear
Debtors 108 069 108,009
Prepayments 6107 6107
Cash at bank and 1n hand 9 104 062 104 062
Amounts recoverable after one year
Amounts owed by subsidiary company 391 300
Glasgow Acadermical Club 84,050 84 050
302 228 693 528
CREDITORS amounts falling due within one vear
Trade creditors 258 152 258 152
Accruals 132 013 132013
Taxes and social secunity costs 138 819 138972
Other creditors 244 270 244119
Due to subsidiary company 127276
773254 900 532
NET CURRENT (LIABILITIES) / ASSETS (471,026) (207 004)
TOTAL ASSETS LESS CURRENT (LIABILITIES) / ASSETS 15383 341 15175 283
ACCRUALS & DEFERRED INCOME
Deferred grant 30 000 30 000
NET ASSETS 15353 341 15145 283
FUNDS
Unrestoicted 8 153531341 15145283
15353 %41 15 145 283

The financial statements on pages 5 to 11 were approved and authonsed for 1ssue by the Board on 27th September 2007

JG Jack

M Ve:lch-:-l-—-b“\ H O.ﬂ;\v\ )

)

y Governors



THE GLASGOW ACADEMICALS’WAR MEMORIAL TRUST
CONSOLIDATED CASH FLOW STATEMENT
For the vear ended 30th June 2007

2000 Note 2007
£ £ £ £
537 845 Net eash inflows from operating activities 9 993 134

Returns on imvestments and servicing of finance
223110 Investment mncotne 140 844
102 913 Bank and other interest 40 086
326 023 180 930
863 868 1174 064

Capital expenditure and financial investment

(1 543 104) Purchase of tangible fixed assets (3,906 290)
Sale of property 625 000
(339 201) Payment for investments (728,53%)
454 720 Proceeds from sale of investments 864 573

(1 427 645) - (3145252}

(563,777) {Decrease) in cash 9 (1,971,188)

INDEPENDENT REPORT OF THE AUDITORS
to the members of The Glasgow Academicals’ War Memonal Trust

We have audited the financial statements on pages 5 to 11, which have becn prepared under the histonical cost convention with the exeeption of
investments which are shown at market value, and the accounting policies set out on page 8 This report 1s made solely to the Trusts members, as a
body, 1 accordance with section 235 of the Companies Act 1985 Our audit work has been underiaken se that we might state to the Trust’s members
those matters we are required 1o state to them in an auditor's report and for no other purpose To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the Trust and the Trust’s members as a body, for our andit work for this report or for the opinions we
have formed

Respeetive Responsibiities of Governors and Aunditors

The Governors® responsibilities for prepanng the Annual Report and the financtal statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice} are set out n the Statement of Governors’ Responsibilines  Our
responsibility 1s te audit the financial statements m accordance with relevant legal and regulatory requirements and [nternational Standards on Auditing
(UK and Hredand)

We report 10 you our opinton as to whether the firancial statements give a true and fair view and are properly prepared n accordance with the
Compames Act 1985 We also report to you 1f 1 our opinien the Governors Report 1s not consistent with the financial statements 1 the company has
not kept proper accounting records 1f we have not recerved all the informatton and explanations we require for our audit or 1f information specified
by law regarding directors remuneration and other transactions s not disclosed  We read other mformation contained i the Annual Report and
consider whether 1t 1s consistent with the audued financial statements 1 his other information comprises only the Governors’ Report We consider the
impheations for our report 1f we become aware of any apparent ruisstalements or material inconsistencies with the financial statements  Our
responsibifities do not extend to any other information

Basis of Audit Opinion

We conducted our audn i accordance with Internauonal Standards on Auditing (UK and Ireland) 1ssued by the Auditing Practices Board An audt
includes examination on a test basis of evidence relevant to the amounts and disclosures m the financial statements 1t alse includes an asscessment of
the sigmficant estimates and sudgements made by the Governors m the preparation of the fiancial statements and of whether the accounting policies
are appropriate to the Group’s circumstances consisiently applied and adequately disclosed

We planned and performed cur audit so as 1o obtain all the information and explanations which we considered necessary n erder to provide us with
sufficient evidence to give reasonabte assurance that the financial statements are free from matenal misstatement whether caused by fraud or other
wrregulanty or error In forming our opinion we also evaluated the overall adequacy of the presentation of information 1n the financial stazements

Opinion
In our opinion the financial statements give a true and fair view 1 accordance with United Kingdom Generally Accepted Accounting Practuice of the
te of affgars of the Trust and of the Group as at 30th June 2007 and of 1ts incoming resources and application of resources for the year then ended.

d havg-been propVy{prTared mn accorda ce wigh the Companses Act 1985

Baker Till udit LLP,
Chartered Accountants and Registered Anditors
Glasgow 27th Seprember 2007
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THE GLASGOW ACADEMICALS’ WAR MEMORIAL TRUST
NOTES TO THE ACCOUNTS for the vear ended 30th June 2007

ACCOUNTING POLICIES

Basis of Accounting

The financial statements have been prepared under the historical cost convention as modified by the incluston of fixed asset
buildings and mvestments a: market value and 1n accordance with the Companies Act 1985 and follow the recommendations 1n
Accounnng and Reporting by Charittes  Statement of Recommended Practice (SORP 2005)

Tangible Fixed Assets
Depreciation 1s provided on all tangible fixed assets in use other than frechold land, at rates and bases calculated to wnite off the
«ost less estimated residual value of each asset over 11s expected useful hfe as follows

Frechold bnldings 2% strarght line Hockey pitches  Works 3% straight line
Motor Vehicles & Equipment 20 25%  straight hine Turf 10%  straight hne

liems of equipment costing less than £50 000 are wntten off as an expense. as acquired, as are teaching costs such as supplies of
games equipment books stationery and sundry matenals

Fees
Fees cansist of charges for the school year ended 30th June 2007 less bursanes and aliowances

Expenditure
Expenditure 15 allocated to expense headings on a direct cost basis wiih the irrecoverable element of VAT icluded within the
1item of expense to which 1t relates

Grants

Grants related to expenditure on tangible assets are credited to revenue at the same raie as the deprectabon on the assets to which
the grants relate  The amounts shown n the balance sheet i respect of the grants consist of the total grants receivable to date
less the amounts so far credited to revenue

Group Accounts
The group accounts Lonsolidate the accounts of the Trust and 1ts subsidiary undertakings No revenue account 1s presented for
the Trust as provided by Section 230 of the Companies Act 1985

Fund Accounting
Non destgnated unrestricted funds comprise accumulated incomung resources of the school available for use at the discretion of
the Governors 1n furtherance of the objectives of the school

Designated funds are those funds transferred from general funds for a particular purpose at the diseretion of the Board of
Governors

Restricted funds are created when donations are made for a particular area or purpose the use of which 1s restricted to that arca
Or purpose

Penstons

The Trust participates 1n and the academic staff are members of the Scotush Teachers' Superannuation Scheme  S1aff including
higher paid employees contribute 6 4% of salary and the participating employers’ contribution s 13 5% Certain nen teaching
staff are members of a defined contributton scheme whereby the Trust contributes 5% of salary The charge mcluded in the
accounts amounts to £444 909 (2006 £397,345) being the contnbutions payable by the sthool for the year

The Scottish Pubhic Pensions Agency (Teachers Section) 1s available to staff of more than ene employer and 1t 15 not possible to
identify each institution’s share of the underlying assets and habiliies of the scheme  In these circumstances FRSL7 provides
for contributions to schemes 10 be accounted for as 1f it were a defined contribution scheme  As such, the cost recogmised withun
the school’s Income and Expenditure Account wilt be equal 1o the contnbution payable to the scheme for the vear




THE GLASGOW ACADEMICALS’ WAR MEMORIAL TRUST
NOTES TO THE ACCOUNTS for the year ended 30th June 2007

ANALYSIS OF TOTAL RESQOURCES EXPENDED

Staff
Costs Other Depreciation Total
£ £ £ E

Dhrect Charitable Expenditure
Teaching costs 4 800,812 720 290 2578 5323%,680
Catening and medical costs 217 880 233839 451719
Prenuses 192976 769 489 191 821 1 154 286
Grants awards and prizes 135412 135,412
Admimstration of the school 441 529 435 505 897 (34

5633197 2314535 194399 g162,13]

Other Expenditure
Finance costs 1 639 10639
Management and adrumstration of the charity 8774 8774

5653197 2333948 194399 B 18I 544

TANGIBLE ASSETS
Ground in¢ Buildings Equipment Motor Hochkev
Athletic grounds Yehicles Pitches Total
£ £ £ £ £ £

GROUP
Cosi at 1st July 2006 156 172 77791372 2651336 57,065 1 125839 9 413,784
Added dunng year 3906 290 3906 290
Sold dunng year (56 106 (56 100)
Cost at 30th June 2007 156 172 11 629,562 295 336 57 065 1125839 13263974
Depreciation at 1st Juty 2006 1,631 000 295 336 54,486 385823 2,360 645
Depreciation charge for year 131 792 2579 60028 194,399
Writien off duning year (27 016) (27 016)
Depreciation at 30th June 2007 1735776 295 336 57.065 445 851 2534028
Net book value
30th June 2007 156 172 9§93 786 679 988 10 729 946
15t July 20066 156 172 6148372 2.579 740,016 7047139
TRUST
Cost at 1st July 2006 155 672 6 836 769 293 336 57 065 1125839 8 470 681
Added duning year 3906 290 3906 290
Sold during year (56 100) (36 100)
Cost at 30th June 2007 155 672 13,686 959 205136 57 065 1125839 12320871
Depreciation at 1st July 2006 1518 168 295 136 54 486 385823 22531813
Deprectation charge for year 102,939 2579 60 028 165 546
Sold during year (27 016) {27 016)
Depreciation at 30th June 2007 1594 09t 293 336 57,065 445851 2392343
Net book value
30th June 2007 155 672 9092 868 679988 9928528
Ist July 2006 155 672 5318601 2579 740016 6,216 868

At 30th June 2007 the Trust had entered into commitments to purchase property i Colebrooke Street and Colebrooke Place at a cost of
£300 000 (2006 ni)

In addiion commutments for completion of the new prep school at June 2007 toalled £3 0m (2006 £6 7m)



THE GLASGOW ACADEMICALS’ WAR MEMORIAL TRUST
NOTES TO THE ACCOUNTS for the year ended 30th June 2007

EXPENDITURE
2007 2006
£ £
Darect charitable expenditure includes
Depreciation 194,399 193 828
Asstts written off 14 400
194 399 208,228
Management and administratton of the charity includes
Auditors’ remuneration 8,321 8 248
STAFF COSTS £ £
Wages and salarics 4,814 620 4581 282
Social Secunity costs 397 668 386 659
Other pension costs 444 909 397,345
5653197 5365286

The average number of employees n the year was Teaching Staff’ 105 (2006 — 1035) and Support Staff’ 65 (2006 — 63)

Three employees of the Trust earned in excess of £60 000 during the vear two between £60,000 and £70 000 and one between £90 000

and £100 000 Employers pension contributions n respect of these employees amount to £23,651 (2006 £20 864)
None of the Governors recenved remuneration duning the year

Apart from normal school fees paid bv parent governers there are no other related party transactions to disclose

INVESTMENTS
GROUP TRUST
Listed Listed
Investments Investments
2007 2007
£ £
Investments
Market value st July 2006 4529 081 4 529 081
Additions 728 535 728,535
Net unreahised investment surplus 741 150 741,350
5998 966 5998 966
Imvestments reahised (874 545) (874 545)
Market value 30th fune 2007 5124421 5 124,421
Subsidiary Undertaking
30th June 2006 and 30th June 2007 at cost 329338
Total Investments 30th June 2007 5124421 54537159
Total Investments 30th June 2006 4 529 081 4858419

1he histed investments are all histed in the London Stock Exchange and had a cost value of £3 557 900 at 30th June 2007 (2006 £3 703 911)

The Trust has a 100% mtergst compnsing one ordmary share of £1 fully paid, 1n Glasgow Academy (Services) Limited, a company

registered in Scotland and engaged 1n property investment

I'he Trust has a 100% nterest comprising 1 570 shares at £5 each 1n Dairsie House Scheol Limited, a company registered n Scotland and

engaged 1n promoting the provision of primary education
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THE GLASGOW ACADEMICALS” WAR MEMORIAL TRUST
NOTES TGO THE ACCOUNTS for the ycar ended 30th June 2007

ALLOCATION OF NET ASSETS
The net assets are held for the funds as follows

Fixed Assets Net Long
Current Term
Tangible  Investments  Liabiihes  Lriabihties Total
£ £ £ £
At 30 June 2007 10 729 946 5124421 (471,026) (30 000} 153531134]
Al funds are unrestricted except for bursary and scholarship funds totalling £3 433 497
RECONCILIATION OF MOVEMENTS IN RESERVES
Bursary & Designated Non
Group Scholarship Development Designated Total
£ £ £ £
At 1st July 2006 4681422 1525884 6739710 12947016
Surplus for the year 752075 529 780 1124470 2,406 325
At 30th June 2007 5433497 2055664 7,804 180 15353 341

70% of the Bursary & Scholarship Funds are attributable to The Robert A MuMillan Bequest which may only be used for Bursanies and
Scholarshups for pupils of The Academy unless 1n excepnional circumstances the members of the Protecting Bedy (referred to 1n an
Agreement registered 12th February 1998) unammously agree that some of 1ts income o, 1f necessary s capital be used for the general

purposes of The Academy

The purpose of the developmeni fund 15 10 undertake new projects such as new buildings

The surptus attributable 10 The Glasgow Academicals War Memonal Trust was £2 436 035 (2006 £1 255,356)

RECONCILIATION OF OPERATING SURPLUS TO OPERATING CASH FLOWS

Net income for the year
Depreciation charges

Assets writien off

{Increase} / Decrease mn debtors
(Decrease) 1n creditors

[nterest recened

Loss / (Gan) on investment reahsed
Gain on sale of fixed asset

Income from histed investments
Grant released

Operating Activities
Analvsis of changes 1n net funds

Cash in hand and at bank

At Ist
July 2006
£

2075250

2007 2006
£ £

1 664 975 871 199

194 399 193 828

7779

(20,619} 12 294

(74 997} {41 153)

(40086}  (102913)

9972 (176 329)
(595,916}

(140 844) (223 10

(3 750) (3 750)

9931 |34 537,845

Cash At 30th

Flow June 2007

£ £
(1971 188) 104 062




