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Report by the Governors, who are also the Trustees and Directors, to the Eighty Second

Annual General Meeting of the Trust to be held within the Lecture Room of
The Glasgow Academy, Colebrooke Street, Glasgow on Friday 9th November 2001

at 12 noon

The Governors submit this Report and the Accounts for
the year ended 30th June 2001, which were approved by the
Governors on 27th September 2001.

The Trust’s whole activity is the carrying on of The Glasgow

Assisted Places, 29 children of staff members and 40 boys and
girls in receipt of scholarships or other financial assistance
from The Academy’s Bursary and Scholarship Funds and the
Montrose Educational Trust.

Academy as a school for boys and girls. 7. The Montrose Education Trust is a separate Scottish charity
managed by separate Trustees. At 30th June 200) the funds
Responsibilities of Governors: were as follows:
Company Law requires the Governors to prepare accounts for £
each financial period which give a true and fair view of the Tnvestments at market value 1,094,281
financial state of affairs of the Trust and of the Group and of Due by GAWMT 107.554
the surplus or deficit of the Group for that period. In preparing 1,201,835
those accounts, the Governors are required to select suitable
accounting policies and then apply them consistently; make
Jjudgements and estimates that are reasonable and prudent and 8. The following Resolution to amend the Articles of
prepare the accounts on the going concern basis unless it is Association will be put to the Members at the Annual General
inappropriate to presume that the Group will continue in busi- Meeting:
ness. “Delete existing third sentence of the second paragraph of
Article 23 and substitute therefore the following:
The Governars are responsible for keeping proper accounting Up to a maximum of four of the Elected Governors nged not
records which disclose with reasonable accuracy at any time be former pupils of the School.”
the financial position of the Group and to cnable them to
ensure that the accounts comply with the Companies Act 1985, The sentence which it is proposed should be deleted and
They are also responsible for safeguarding the assets of the Trust substituted currently reads:
and hence for taking reasonable steps for the prevention and “Up to a maximum of four of the Governors, excluding
detection of fraud and other irregularities. Honorary Governors, need not be former pupils of the School.”
Exciuding the Millennium Appeal income, Bursary and At present, In addition to thirteen Elected Governors there may
Scholarship Fund income and expenditure and the capital levy be up to twenty Honorary Governors, who do not require {o be
credited to the Development Fund, the surplus for the year to former pupils, and one Governor nominated by the Glasgow
30th June 2001 was £184,129 (2000 £101,911) after charging Academical Club and one by the Universities of Glasgow and
depreciation of £214,215 (2000 £188,469) and again after very Strathelyde. In addition the Governors have powers to co-opt
substantial expenditure on premises including £214,802 on the two persons.
upgrading of the Senior School playground
If the proposed Resolution is passed the Governor nominated
During the year £925,813 was expended on various capital by the Universities and any co-opted Governors would not
projects, These were at:- require to be former pupils. In the opinion of the Governors
this could be beneficial to the Trust as it would, on occasiosn,
a)  Windyedge gnable the Trust to obtain the services as Governors of
Additional all-weather surfaces and a new pavilion persons whose special expertisc would not otherwise be
incorporating a groundsman’s house available. At the same time the Governors consider it to be
b) Atholl important that nine of the thirteen Elected Governors will
A custom built nursery and kindergarten department and continue to be required to be former pupils.
the acquisition of land, and
) Colebrooke Street 9. During the year Mr C. K. MacLennan resigned as a Governor,
The conversion of the old L and LL rooms to an having been appoinied to a remunerated pari-time and
impressive sixth form centre. temporary post with the Trust.
All of these works have been welcomed by the users and Messrs. F. A. L. Alstead and J. M. Watson, Mrs C. S. Miils and
generally admired. Mrs M. Smith retire at this time as Elected Governers. The
first two do not seek re-election. The Governors recommend
Expenditure has been kept under control and recurring income, the re-election of Mrs C. 8, Mills and Mrs M. Smith and the
including Fees Receivable, shows a satisfactory inctease this election of Messrs. . G. Jack and G. W, Scott.
year,
10. Professor A. Skinner, MLA., FEB.A., F.R.S.E. has been

The assets of the Trust are sufficient to meet its liabilities.

Ground and buildings are as shown in Note 4 to the Accounts.
The Governors consider that the value of the ground and
buildings is not less than the book value and that any difference
is not of significance to members.

The 2001/02 Session has begun with 1062 pupils (473 girls
and 589 boys) on the roll plus 65 pupils in the Nursery/
Kindergarten. These numbers include 15 boys and girls on

nominated as a Governer by the Senates of the Universities of
Glasgow and Strathclyde.

In July 2001, Professor Sir W, Ferguson Anderson died.
A very distinguished Academical, he served as a Nominated
Governor of the Trust from 1972 to 1976 and had been an
Honorary Governor since 1979,

A Resolution to appoint the existing Honorary Governors
will be put to the Members at the Annual General Meeting.

On Behalf of the Governors

The Glasgow Academy
Colebrooke Sireat
Glasgow G12 8HE

. Mann
Governor
27th September 2001



2000
£
4,620,881
191,180
31,525
206,626
33,814
155.661
5,259,687
2,980,199
212,637
1,259,951
57.370
379916
40381
4,930,454
329,233
2000
£
329,233
59,126
165,008
553,457
GROUP TRUST
2000 2000
£ £
3,850,647 3,502,484
3,547,108 3,547,199
7,397,345 7,049,683
47,554 47,554
44,142 44,142
1,685,167 1,985,167
- 391,300
84,050 84,050
2,160,913 2,552,213
87,086 37,086
220834 229,834
98,572 97,566
107,748 103,315
- 4,484
523,240 522,285
1,637,673 2,029,928
9,035,518 9,079,611
56,250 56,250
8,979,268 9,023,361
8,133,796 8,177,889
845 472 845472
8,079,268 9,023,361

THE GLASGOW ACADEMICALS’ WAR MEMORIAL TRUST
CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT
For the year ended 30™ June 2001

Income

Fees receivable
School meals
Trading income
Investment income
Other income
Donations

Total Income of Continning Operations
Expenditure

Teaching Cosis

Welfare

Premises

Grants, Awards and prizes
Administration of the school
Other expenditure

Total Expenditure of Continuing Operations
Net Income for the year

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES
For the year ended 36" June 2001

Net income for the year
Gain on investment assets - realised
Gain / (Loss) on investment assets ~ unrealised

Total gain and losses recognised since last annual report
BALANCE SHEETS as at 30 June 2001

Note

FIXED ASSETS
Tangible assets
Investments

[=oan =%

CURRENT ASSETS

Amounts recoverable within one year:
Debtors

Prepayments

Cash at bank and in hand

AmaGunts recoverable after one year:
Amounts owed by subsidiary company
Glasgow Academical Club

CREMTORS - amounts falling due within one year
Trade creditors

Accruals

Taxes and social security costs

Other creditors

Due to subsidiary company

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES
ACCRUALS & DEFERRED INCOME

Deferred grant

NET ASSETS

FUNDS

Unrestricted 10
Restricted 10

The financial statements on pages 3 to 8 were approved by the Board 27th September 2001.

W.M. Mann

Wor—"

} Governors

KE sandford  feBuatd & St 6,4 ) 3

2061

5,088,085
181,403
50,579
198,053
27230
175,95)
5,721,290

—_—

3,388,066
231,621
1,029,907
78,824
421,801

47,881

5,198,100
523,190

2001
£

523,190
18,356
(212,410)

329,136

GROUP
2001
£

4,562,245
3,401,342

7,963,587

51,685
39,848
1,763,663

84,050
1,939,256
187,027
117,654
103,331
133,927

541,939
1,397,317
9,360,904

52,500
9,308,404

—_—

8,340,293

968,111
9,308,404

TRUST
2001
£

4,221,814

3.401.343
7623157

51,695
39,848
1,761,663

391,300

84,050
2,330,556

187,027
117,654
102325
129,094

4884

540,984
1,789,572

9,412,729

52,500
9,360,229

8,392,118

968,111
9,360,229



THE GLASGOW ACADEMICALS’ WAR MEMORIAL TRUST
CONSOLIDATED CASH FLOW STATEMENT
For the year ended 30th June 2001

2000 2001
£ £ Note £ £
274,634 Net cash inflows from operating activities 12 554,454
Returns on investments and servicing of finance
99,851 Investment income 108,473
106,775 Bank and other interest 89,580
206,626 108,053
481,260 752,507
Capital expenditure and financial investment
{156,46(00 Purchase of tangible fixed assets (925,813)
2,652 Sale of tangible fixed assets -
(1,548,053) Payment for investments {231,680)
528,446 Pioceeds from sale of investments 183,482
(1,173 415) (974,011
(692,155) Increase (decrease) in cash (221,504)

REPORT OF THE AUDITORS
to the members of The Glasgow Academicals’ War Memorial Trust

We have audited the financial statements on pages 3 to 8 which have been
prepared under the historical cost convention, with the exception of
investments which are shown at market value, and the accounting policies
set out on page 4 and 5.

Respective Responsibilities of Governors and Auditors

As described on page 2 the Trust’s Governors are responsible for the
preparation of financial statements. Tt is our responsibility to form an
independent opinion, based on our audit, on those statements and o report
our opinion to you.

Basis of Opinion

We conducted our andit in accordance with Auditing Standards issued by
the Auditing Practices Board. An audit includes examination, on a test
basis, of evidence relevant to the ameunts and disclosures in the financial
statements. [t also includes an assessment of the significant estimates and
judgements made by the Governors in the preparation of the financial
statements, and of whether the accounting policies are appropriate to the
Group’s circumstances, consistently applied and adequately disclosed,

We planned and performed our audit so as to obtain all the information
and explariations which we considered necessary in order to provide us
with sufficient evidence to give reasonable assurance that the financial
statements are free from material misstatement, whether cavsed by fraud
or error or other irregularity. In forming our opinion we also evaluated the
overall adequacy of the presentation.

Opinion
In our opinion the financial statements give a true and faic view of the
state of affairs of the Trust and of the Group as at 30th June 2001 and of

ifs surplus for the vear then ¢nded and have been properly prepared in
al cewith the Companies Act 1985,

HLB Kidsol

Registered Auditors

Chartered Accountants

Glasgow

1# October 2001

NOTES TO THE ACCOUNTS for the year ended 30th June 2001

l. ACCOUNTING POLICIES

a. Basis of Accounting

The accounts are prepared in accordance with applicable accounting standards and the Statement of Recommended Practice,
Accounting by Charities. The accounts are prepared under the historical cost convention with the exception of investments which

are shown at market value.

b. Tangible Fixed Assets

Depreciation is provided on all tangible fixed assets in use, other than frechold land, at rates and bases calculated to write off the
cost less estimated residual value of each asset over its expected useful life as follows:

Freehold buildings 2%
Motor Vehicles & Equipment 25%

straight line
siraight line

3%
19%

Hockey pitches: Works
Turf

straight line
siraight ine

ltems of equipment costing tess than £50,000 are written off as an expense as acquired as are Teaching Costs such as supplies of
games equipment, books, stationery and suadry materials.

[ Fees

Fees consist of charges for the school year ending 30th June, less bursaries and allowances.

4



THE GLASGOW ACADEMICALS’ WAR MEMORIAL TRUST

NOTES TO THE ACCOUNTS for the year ended 30th June 2001
Expenditure
Expenditure is allocated to expense headings on a direct cost basis with the trrecoverable element of VAT included with the item of
expense to which it relates.

Grants

Grants related to expenditure on tangible assets are credited to revenue at the same rate as the depreciation on the assets to which
the grants relate. The amounts shown in the balance sheet in respect of the grants consist of the total grants receivable to date, less
the amounts so far credited to revenue.

Group Accounis
The group accounts consolidate the accounts of the Trust and its subsidiary undertaking. No revenue account is presented for the
Trust as provided by Section 230 of the Companies Act 1985.

Fund Accounting

Non designated unrestricted funds comprise accumilated incoming resources of the school available for use at the discretion of the
Governors in furtherance of the objectives of the school.

Designated funds are those funds transferred from general funds for a particular purpose at the discretion of the Board of
Governors, This includes funds transferred for the purposes of the Millennium Appeal.

Restricted funds are created when donations are made cither for a particular area or purpose, the use of which is restricted to that
area or purpose. The restricted funds within the accounts represent amounts received for the purposes of the Millennium Appeal.

h. Pensions

The Trust participates in the Scottish Public Pensions Agency Superannuation Scheme. This is a defined benefit Pension
scheme. Contributions to this fund are charged to the Income & Expenditure Account so as (o spread the cost of the pensions
over the employees’ working lives. The regular cost is attributed to the individual vears using the projected benefit, level cost
benefit. Variations in pension cost, which are identified as a result of actuarial variations, are amortised over the average
expected working tves of employees in proportion to the expected payroll costs. Differences between the amounts funded and
the amounts charged to the Income & Expenditure Account are treated as either provisions or prepayments in the Balance

Sheet.

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted 2001 2000
School Other Restricted Total Total
£ £ £ £ £
Incoming Resources
Fees receivable 5,088,065 - - 5,088,065 4,620,881
School meals 181,403 - - 181,403 191,180
Trading income 27,579 23,000 - 50,579 51,525
Investment income 175,875 - 22,178 198,053 206,626
Other income 27,239 - - 27,239 33,814
Donations 75,490 - 100,461 175,951 155,661
5,575,651 23,000 122,639 5,721,290 5,759 687
Resources Used
Direct charitable expenditure:
Teaching costs 3,388,066 - - 3,388,066 2,980,199
Welfare 231,621 - - 231,621 212,637
Premises 1,022,175 7,732 - 1,029,907 1,259,951
Grants, Awards and prizes 78,824 - - 78,824 57,370
Administration of the school 421,801 - - 421,801 379,916
5,142,487 7,732 - 5,150,219 4,890,073
Other Expenditure
Management and Administration
of the charity 5,031 - - 5,031 5,093
Finance costs 8,880 - - 8,889 2,318
Trading expenditure 32,268 1,693 - 33,961 32,970
Total Resources Expended 5,188,675 9,425 - 5,198,100 4,930,454
Net Incoming Resources before
transfer 386,976 13,575 122,639 523,190 320233
Transfer between funds 13,575 {13,575) - - -
Net Incoming Resources for this vear 400,551 - 122,639 523,190 329,233
Other Recognised Gains and Losses
Gains/{losses) on investment assets
- realised 18,356 - - 18,356 59,126
- unrealised (212,410) - - (212,410) 165,098
Net movement in funds 206,497 - 122,639 329,136 553,457
Funds halances brought forward
at 1st July 2000 8,133,796 - 845,472 8,979,268 8,425,811
Fund balances carried forward
at 30th June 2001 8,340,293 - 968,111 9,308,404 8,979,268




THE GLASGOW ACADEMICALS’ WAR MEMORIAL TRUST
NOTES TO THE ACCOUNTS for the vear ended 30th June 2001

Analysis of Total Resources Expended

Staff
Costs Other Depreciation Total
Direct Charitable Expenditure: £ £ £ £
Teaching costs 2,920,821 386,095 81,150 3,388,006
Welfare 104,424 127,197 - 231,621
Premises 115,003 781,839 133,065 1,029,907
Grants, Awards and prizes - 78,824 - 78,824
Administration of the school 189,287 232,514 - 421,801
3,329,535 1,606,469 214,215 5,150,219
Other Expenditure:
Administration of the charity - 5,031 - 5,031
Finance costs - 8,889 - 8,889
Trading expenditure - 33,961 - 33,961
3,329,535 1,654,350 214,215 5,198,100
Tangible Assets
GROUP Ground including Buildings Equipment Motor Hockey
Athletic grounds Vehicles Pitch Total
£ £ £ £ £ £
Cost at 1st July 2000 96,672 4,197,052 295,336 49,239 465,243 5,103,542
Added during year 59,000 659,054 - ' - 207,759 925,813
Cost at 30th June 2001 155,672 4,856,100 295,336 49,219 673,002 6,029,355
Depreciation at 1st July 2000 - 970,578 130,452 30,687 121,178 1,252,895
Add charge for year - 97,122 73,834 7,316 35,943 214,215
Depreciation at 30th June 2001 - 1,067,700 204,286 38,003 157,121 1,467,110
Net book value
30th June 2001 155,672 3,788,406 91,050 11,236 515,881 4,562,245
Ist July 2000 96,672 3,226,474 164,884 18,552 344,065 3,850,047
TRUST
Cost at 1st July 2000 96,672 3,810,468 295,336 49,236 465,243 4,716,958
Added during ycar 59,000 659,054 - - 207,759 925,813
Cost at 30th June 2001 155,672 4,469,522 295,336 49,239 673,002 5,642,771
Depreciation at 1st July 2000 - 932,157 130,452 30,687 121,178 1,214,474
Add charge for year - 89,390 73,834 7,316 35,943 206,483
Depreciation at 30th June 2001 - 1,021,547 204286 38,003 157,121 1,420,957
Net book value
30th June 2001 155,672 3,447 975 01,050 11,236 515,881 4,221,814
Lst July 2000 96,672 2,878,311 164,884 18,552 344,065 3,502,484

TRADING INCOME AND EXPENDITURE

The Trust owns Glasgow Academy (Services) Limited which is engaged in property investment and covenants its taxable profits to the school.



THE GLASGOW ACADEMICALS’ WAR MEMORIAL TRUST
NOTES TO THE ACCOUNTS for the year ended 30th June 2001

EXPENDITURE
Direct charitable expenditure includes: 2001
£
Depreciation 7 214,215
Management and Administration of the charity includes:
Auditors remuneration 3,693
STAFF COSTS
Wages and salaries 2920412
Social Security costs 219,378
Other pension costs 180,745
3,329,535
The average number of employees in the year was:
No.
Teaching staff 109
Support staff 60
169

One employee of the Trust earned in excess of £40,000 during the year. His remuneration was between £60,000 and £70,000.

None of the Governors received remuneration during the year.

INVESTMENTS
GROUP
Listed
Investments
2001
£
Market value 1st July 2000 3,547,198
Additions 231,680
Net unrealised investment deficit (212,410)
3,566,468
Investments realised (165,126)
Market value 30th June 2001 3,401,342

Subsidiary Undertaking

At 1st July 2000 and 30th June 2001 - -
3401342

Total Investments
30th June 2001 3,401,342
30th June 2000 3,547,198

2000
£

188,469

6,100

2,591,973
194,321
160,159

2,946,453

—_ ==

No.
104
52

156

TRUST
Listed
Investments
2001

£

3,547,198
231,680
(212,410)

3,566,468
(165,126)

3,401,342

3,401,343
3,401,343

3,547,199

The listed investments are all listed in the London Stock Exchange and had a cost value of £3,156,531 at 30th June 2001 (2000 -

£3,089,978).

The Trust has a 100% interest, comprising one ordinary share of £1, fully paid, in Glasgow Academy (Services) Limited, a company

registered in Scotland and engaged in property investment,

ALLOCATION OF NET ASSETS

The net assets are held for the funds as foliows:-

Net Long

Fixed Assets Current Term

Tangible Investments Assets Liabilities

£ £ £ £

Restricted - - 968,111 -
Unrestricted 4,562 245 3,401,342 429,206 (52,500)
4,562,245 3,401,342 1,397.317 (52,500)

Total
£
968,111

8,340,293

9,308,404



THE GLASGOW ACADEMICALS’ WAR MEMORIAL TRUST
NOTES TO THE ACCOUNTS for the year ended 30th June 2001

RECONCILIATION OF MOVEMENTS IN RESERVES

Group Unrestricted

Designated
Bursary & Non
Scholarship Development Designated
£ £ £
At 1st July 2000 3,905,118 135,016 4,093,662
Surplus for the year (138,232} 160,600 184,129
At 30th June 2001 3,766,886 295,616 4,277,791
0% of the Bursary & Scholarship Funds are attributable to the Robert A McMillan Bequest.
Trust Unrestricted
Designated
Bursary & Non
Scholarship Development Designated
£ £ £
At st July 2000 3,905,118 135,016 4,137,755
Surplus for the year (138,232) 160,600 191,861
At 30th June 2001 3,766,886 295,616 4,329,616
Group and Trust Restricted - Appeal
At st July 2000
Surplus for year
At 30th June 2001
Surplus attributable to The Glasgow Academicals’ War Memorial Trust
2001
£
The Glasgow Academicals’ War Memoria] Trust 336,868
Subsidiary undertaking (7,732)
329,136
CAPITAL EXPENDITURE
Capital expenditure contracied as at 30th June 2001 amounted to £335,000 {2000 - £563,848).
RECONCILIATION OF OPERATING SURPLUS TO GPERATING CASH FLOWS
2001
4
Surplus 523,190
Depreciation charges 214,215
Decrease /(Increase) in debtors 153
Increase /(Decrease} in creditors 18,699
Interest received (89,580)
Gain on sale of fixed assets -
Income from listed investments (108,473)
Grant released (3,750)
Operating Activities 554,454
Analysis of changes in net funds
At Ist July Cash
2000 Flow
£ £
Cash in hand, at bank 1,985,167 (221,504)

Total
£

8,133,796
206,497

8,340,293

Total
£

8,177,889
214,229

8,392,118
£

845,472
122,639

963,111

2000
£

561,189
(7,732)

553457

2000
£

329,233
188,460
(18,379)
(11,661)
(106,775)
{2,652)
(99,851)
(3,750)

274,634

At 30th June
2001
£

1,763,663



