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Alvarez & Marsal Financial Industry Advisory Services LLP

Strategic report
For the year ended 31 December 2018

The strategic report provides a review of the business of the LLP during the financial year and describes the
steps taken by the members to identify and manage the risks facing the partnership.

The report outlines the developments and performance of the LLP during the financial year, the position at the
end of the year and significant events and other factors thereafter that could affect future performance.

Principal activities
The principal activity of the LLP, which has remained unchanged during the year under review, is the provision
of business and management consultancy services.

Review of the business and key performance indicators

The LLP has continued to expand and enhance its client and contact portfolios and its reputation within the
United Kingdom and European business consultancy markets. Turnover has fallen compared with the previous
year and profit before members’ remuneration and profit shares amounted to €2,027,362 (2017: €9,764,360).

At 31 December 2018 net assets attributable to members amounted to €448,620 (2017: €2,800 whilst loans
and other debts due to members within one year totalled €445,820 (2017: €nil). To ensure that the LLP is able
to meet its liabilities as they fall due group undertakings have indicated that they will continue to provide
sufficient financial support as is necessary for the foreseeable future.

During the year, the procedures adopted by the members to assess the success of the business have included
the regular monitoring of the following key performance indicators:

e cash balances and collections,

e overheads,

e head count and staff costs,

e pitches made and new business won.

The members are satisfied with the results for the year and intend to continue to pursue the LLP’s activities
and to further develop and exploit the growing reputation that the LLP enjoys in the market place.

Financial risk management

The LLP’s activities expose it to a variety of financial risks including foreign exchange risk, interest rate risk
and credit risk. The LLP participates in policies developed and implemented for the group as a whole by the
ultimate parent undertaking to monitor and control these risks.

Given the size of the LLP, the members have not delegated the responsibility of monitoring financial risk
management to a sub-committee. The group’s finance department implements the policies set by the members.

Credit risk

The group has implemented policies that frequently require customers to make retainer payments before new
accounts are accepted. ’




Alvarez & Marsal Financial Industry Advisory Services LLP

Strategic report - continued
For the year ended 31 December 2018

Financial risk management (continued)

The LLP does not use derivative financial instruments to manage credit risk and, as such, no hedge accounting
is applied.

The amount of exposure to any individual counterparty is subject to a limit, which is reassessed annually by
the members.

Foreign exchange risk

The LLP operates in a number of currencies and is exposed to exchange rate fluctuations. This risk is assessed
on an ongoing basis. The LLP does not use derivative financial instruments to manage currency exposure and,
as such, no hedge accounting is applied.

Interest rate cash flow risk

The group has in place a risk management programme that seeks to limit adverse effects on financial
performance by monitoring levels of debt finance and the related finance costs when applicable. The LLP does
not use derivative financial instruments to manage interest rate cash flow risk and, as such, no hedge accounting
is applied.

The group holds interest bearing assets including LLP bank balances that receive interest income at a variable
rate. The risks arising from holding such assets are regularly reviewed by the members.

Other financial risks

In a referendum on 23 June 2016 the British public expressed a desire for the country to formally resign its
membership of the European Union. Although the official departure date is imminent there is likely to be
considerable uncertainty as to the detailed implications for many years to come and it continues to be
impossible to assess the opportunities and threats that this resignation will present. The members continue to
manage these risks by closely monitoring the position and are confident that, if necessary, the LLP will be able
to amend and modify its procedures to remain fully compliant with any new rules and regulations and to
maintain its standing and reputation in the marketplace locally and, where appropriate, throughout Europe and
worldwide.

Significant post balance sheet events

The members are not aware of any significant post balance sheet events that could affect the future performance
of the partnership.

Approved by the members and signed on their behalf by:

Stephen R Gate
Director of designated member — Alvarez & Marsal Europe Holdings Limited

Date: 3O September 2019




Alvarez & Marsal Financial Industry Advisory Services LLP

Members’ report
For the year ended 31 December 2018

The members present their report and the audited financial statements for the year ended 31 December 2018.
Branches outside the United Kingdom

During the year the LLP operated a branch office in the Republic of Ireland. The LLP does not operate any
other branches outside the United Kingdom.

Designated members

The following designated members have held office since 1 January 2018:

Alvarez & Marsal Europe Holdings Limited
Antonio M Alvarez III

Members’ interests and policy on members’ drawings

The members have agreed a Members’ Drawings Plan. Any profits or losses not allocated to other members
under the Members’ Drawings Plan and all capital profits and losses are allocated to Alvarez & Marsal Europe
Holdings Limited.

Alvarez & Marsal Europe Holdings Limited has made a capital contribution to the LLP of €1,000. The capital
contribution of all other members is €300 each. There is no interest on members’ capital and current account
balances.

No amounts have been transferred from members’ capital to debts due to members during the year ended 31
December 2018.

Employee involvement

The members recognise the importance of employee involvement established by good communications and
working relationships. Employees are kept well informed about the progress and position of both the LLP and
the group as a whole by regular departmental meetings and electronic briefings.

Employment policies

It is LLP policy to afford equal opportunities to all employees and job applicants and all appointments and
promotions are determined solely by merit.

It is also LLP policy to encourage and assist in the employment, training, re-training and career development
of disabled persons where possible, having regard to their suitability for a particular vacancy and the nature of
the LLP’s activities. In the event that employees become disabled during employment, the LLP will, where
possible, continue their employment and arrange appropriate training.




Alvarez & Marsal Financial Industry Advisory Services LLP

" Members’ report - continued
For the year ended 31 December 2018

Statement of members’ responsibilities in respect of the financial statements

Company law, as applied to limited liability partnerships by the Limited Liability Partnerships (Accounts and
Audit) (Application of Companies Act 2006) Regulations 2008, requires the members to prepare financial
statements for each financial period. Under those regulations the members have elected to prepare the financial
statements in accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards and applicable law), including Financial Reporting Standard 102 “l'he Financial
Reporting Standard applicable in the UK and Republic of Ireland”. The members must not approve the
financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the
LLP and of the profit or loss of the LLP for that period.

In preparing these financial statements, the members are required to:

select suitable accounting policies and then apply them consistently;
e make judgements and estimates that are reasonable and prudent;
e state whether applicable UK accounting standards have been followed; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
LLP will continue in business.

Under company law as applied to limited liability partnerships by the Limited Liability Partnerships (Accounts
and Audit) (Application of Companies Act 2006) Regulations 2008 the members are responsible for keeping
adequate accounting records that are sufficient to show and explain the LLP’s transactions and disclose with
reasonable accuracy at any time the financial position of the LLP and enable them to ensure that the financial
statements comply with those regulations. The members have a general responsibility for safeguarding the
assets of the LLP and for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The responsibilities are exercised by the designated members on behalf of the members.

Auditor

Mazars LLP have expressed their willingness to continue in office.

Disclosure of information to auditor

e so far as each member is aware, there is no relevant audit information of which the LLP’s auditor is
unaware, and

o the members have taken all the steps that they ought to have taken in order to make themselves aware of
any relevant audit information and to establish that the LLP’s auditor is aware of that information.

Approved by the members and signed on their behalf by:

Director of designated member — Alv arsal Europe Holdings Limited

Date: £& September 2019




Alvarez & Marsal Financial Industry Advisory Services LLP

Independent auditor’s report
To the members of Alvarez & Marsal Financial Industry Advisory Services LLP

Opinion

We have audited the financial statements of Alvarez & Marsal Financial Industry Advisory Services LLP (the
‘limited liability partnership’) for the year ended 31 December 2018 which comprise the Statement of Total
Comprehensive Income, the Balance Sheet, the Statement of Changes in Equity, the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the limited liability partnership’s affairs as at 31 December
2018 and of its profit for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

¢ have been prepared in accordance with the requirements of the Companies Act 2006 as applied to
limited liability partnerships.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor s responsibilities
for the audit of the financial statements section of our report. We are independent of the limited liability
partnership in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC’s Ethical Standard and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

The impact of uncertainties due to the United Kingdom exiting the European Union on our audit
The members’ view on the impact of Brexit is disclosed on page 3.

The terms on which the United Kingdom may withdraw from the European Union are not clear and it is
therefore not currently possible to evaluate all the potential implications to the limited liability partnership’s
trade, customers, suppliers and the wider economy. We considered the impact of Brexit on the limited liability
partnership as part of our audit procedures, applying a standard firm wide approach in response to the
uncertainty associated with the limited liability partnership’s future prospects and performance. However, no
audit should be expected to predict the unknowable factors or all possible implications for the limited liability
partnership and this is particularly the case in relation to Brexit

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:
e the members’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or
e the members have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the limited liability partnership’s ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.




Alvarez & Marsal Financial Industry Advisory Services LLP

Independent auditor’s report
To the members of Alvarez & Marsal Financial Industry Advisory Services LLP

Other information

The members are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our auditor’s report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If, based
on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of members

As explained more fully in the members’ responsibilities statement set. out on page 5, the members are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the members determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the members are responsible for assessing the limited liability
partnership’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the members either intend to liquidate the limited
liability partnership or to cease operations, or have no realistic alternative but to do so.




Alvarez & Marsal Financial Industry Advisory Services LLP

Independent auditor’s report
To the members of Alvarez & Marsal Financial Industry Advzsory Services LLP

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of the audit report

This report is made solely to the limited liability partnership’s members as a body in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
limited liability partnership’s members those matters we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the limited liability partnership and the limited liability partnership’s members as a body for
our audit work, for this report, or for the opinions we have formed.

e

William Neale Bussey (Senior Statutory Auditor)

For and on behalf of Mazars LLP,

Chartered Accountants and Statutory Auditor
Tower Bridge House

St. Katharine’s Way

London

E1W 1DD

Date: ?D September 2019




Alvarez & Marsal Financial Industry Advisory Services LLP

Statement of total comprehensive income
For the year ended 31 December 2018

Notes

Turnover 3

Administrative expenses

Other operating income

Release of provision for irrecoverable
amounts drawn by members
Indebtedness waived by ultimate parent
undertaking

Operating profit 4

Interest receivable and similar income 7
Interest payable and similar charges

[>]

Profit on ordinary activities before
taxation

Tax on profit on ordinary activities 9

Profit on ordinary activities before
members’ remuneration and profit
shares

Members’ remuneration charged as an
expense 10

Profit on ordinary activities after
members’ remuneration charged as
an expense

Other comprehensive income
Total comprehensive income for the

financial year available for
discretionary division among members

9,637,694

(7,609,225)

2,028,469

2
(1,109)

2,027,362

2,027,362

(2,027,362)

2017

12,059,250

(10,170,107)

3,600,603
4,276,425
7,877,028
9,766,171
(1,811)
9,764,360

9,764,360

(6,163,757)

3,600,603

3,600,603

The statement of total comprehensive income has been prepared on the basis that all operations are

continuing operations.

The notes on pages 15 to 27 form an integral part of these financial statements




Registration No. 0C338317 (England and Wales)
Alvarez & Marsal Financial Industry Advisory Services LLP

Balance sheet

As at 31 December 2018
2018 2017

Notes € € € €
Fixed assets _
Tangible assets 11 604 3,538
Current assets
Debtors 12 2,681,397 2,772,191
Cash at bank and in hand 1,217,499 199,828

3,898,896 2,972,019

Creditors: amounts falling due
within one year 13 (3,450,880) (2,972,757)

" Net current assets/(liabilities) 448,016 738
Total assets less current liabilities 448,620 2,800
Creditors: amounts falling due after
more than one year - -
Net assets attributable to members 448,620 2,800
REPRESENTED BY:

Loans and other debts due to

members within one year

Members® capital classified as a

liability 2,800 2,800

Other amounts 445,820 -
448,620 2,800

Members’ other interests

Members’ capital classified as equity - -

Other reserves classified as equity . - -
448,620 2,800

TOTAL MEMBERS’ INTERESTS

Amounts due from members (74,367) (365,700)

Loans and other debts due to members

within one year 448,620 2,800

Members’ other interests - -

TOTAL MEMBERS’ INTERESTS 15 374,253 (362,900)

The financial statements were approved and authorised for issue by the Members of Alvarez & Marsal
Financial Industry Advisory Services LLP and were signed on their behalf by:

Stephen R Ga
Director of designated member —2
Date: 30 September 2019

ratez & Marsal Europe Holdings Limited

Then notes on pages 15 to 27 form an integral part of these financial statements

10



Alvarez & Marsal Financial Industry Advisory Services LLP

Statements of changes in equity
For the Year ended 31 December 2018

Total members interests at 1 January 2017

Capital introduced by members during the year ended
31 December 2017

Capital withdrawn by members during the year ended
31 December 2017

Other advances (to) / from members during the year
ended 31 December 2017

Members’ remuneration charged as an expense during
the year ended 31 December 2017

Drawings during the year ended 31 December 2017

Release of provision for irrecoverable amounts drawn
during the year ended 31 December 2017

Total members interests at 31 December 2017

EQUITY DEBT Total
Members’ other interests Loans and other debts due to members less any T:t'::’:srt:,
amounts due from members included in debtors
Members’ Other Total Members’ Other Total
capital reserves capital amounts
(classified as (classified as
equity) debt)
€ € € € € € €

- (3,600,603) (3,600,603) 3,100 (527,201) (524,101)  (4,124,704)

- - - 1,200 1,200 1,200

- - - (300) 300 - -

- - - 160,001 160,001 160,001

- - - - 6,163,757 6,163,757 6,163,757

- - - - (2,563,154) (2,563,154)  (2,563,154)

3,600,603 3,600,603 - (3,600,603) (3,600,603) -

- - 2,800 (365,700) (362,900) (362,900)




Alvarez & Marsal Financial Industry Advisory Services LLP

Statements of changes in equity (continued)

For the Year ended 31 December 2018

Total members interests at 1 January 2018

Capital introduced by members during the year ended
31 December 2018

Capital withdrawn by members during the year ended
31 December 2018

Other advances (to) / from members during the year
ended 31 December 2018

Members’ remuneration charged as an expense during
the year ended 31 December 2018

Drawings during the year ended 31 December 2018

Release of provision for irrecoverable amounts drawn
during the year ended 31 December 2018

Total members interests at 31 December 2018

EQUITY DEBT Total
Members’ other interests Loans and other debts due to members less any n'"letmbel;s’
amounts due from members included in debtors interests
Members’ Other Total Members’ Other Total
capital reserves capital amounts
(classified as (classified as
equity) debt)
€ € € € € € €
2,800 (365,700) (362,900) (362,900)
- 300 (300) - -
- (300) - (300) (300)
- 733,209 733,209 733,209
- 2,027,362 2,027,362 2,027,362
- (2,023,118) (2,023,118)  (2,023,118)
2,800 371,453 374,253 374,253

12



Alvarez & Marsal Financial Industry Advisory Services LLP

Cash flow statement

For the Year ended 31 December 2018

Net cash flows from operating activities
Cash flows from investing activities

Purchase of tangible fixed assets
Proceeds from sale of tangible fixed assets

Interest received
Interest paid
Net cash (outflow) from investing activities

Cash flows from financing activities

Transactions with members
Contributions by members
Repayment of members’ contributions
Advances from / (to) members

Other cash flows from financing activities

Net cash flow from financing activities

Net increase / (decrease) in cash and cash
equivalents

Notes

Cash and cash equivalents at 1 January 2018

Cash and cash equivalents at 31 December 2018

Cash and cash equivalents comprises:

Cash at bank and in hand at 31 December 2018

Cash equivalents

2018
€ €
285,869
2
(1,109)
(1,107)
(300)
733,209
732,909
732,909
1,017,671
199,828
1,217,499
1,217,499
1,217,499

Cash and cash equivalents at 31 December 2018

2017
€ €
(350,996)
37
(1,811)
(1,848)
1,200
160,001
161,201
161,201
(191,643)
391,471
199,828
199,828
199,828

13



Alvarez & Marsal Financial Industry Advisory Services LLP

Notes to the cash flow statement
For the year ended 31 December 2018

1 Reconciliation of operating profit to net cash generated /

(absorbed) by operating activities 2018 2017
€ €
Operating profit 2,028,469 9,766,171
Release of provision for irrecoverable amounts drawn by
members - (3,600,603)
Indebtedness waived by ultimate parent undertaking - (4,276,425)
UK corporation tax paid - -
Overseas tax paid - -
Depreciation of tangible fixed assets 2,934 4,700

Profit on disposal of tangible fixed assets - -

Operating cash flow before movement in working capital and

transactions with members 2,031,403 1,893,843
(Increase) / decrease in debtors (200,539) 2,292,792
Increase / (decrease) in creditors 478,123 (1,974,477)
Net cash generated by operations before transactions with

members 2,308,987 2,212,158
Members’ drawings (2,023,118) (2,563,154)
Net cash generated / (absorbed) by operations 285,869 (350,996)

2 Major non-cash transactions

During the year ended 31 December 2018, the ultimate parent company waived amounts owing by the
LLP totalling €nil (2017: €4,276,425). There were no other material non-cash transactions during the
year.

14



Alvarez & Marsal Financial Industry Advisory Services LLP

Notes to the financial statements
For the year ended 31 December 2018

St e

General information

Alvarez & Marsal Financial Industry Advisory Services LLP is a limited liability partnership registered in the
United Kingdom under the Limited Liability Partnerships Act 2000. The nature of the LLP’s operations and
its principal activities are set out in the strategic report on pages 2 and 3 and in the members’ report on pages
4 and 5. The addresses of the principal places of business and the LLP’s registered office are set out on page
1. :

1 Accounting Policies

The principal accounting policies are summarised below. They have all been applied consistently throughout
the year and the preceding year.

1.1  Basis of accounting

The financial statements have been prepared under the historical cost convention and in accordance with
Financial Reporting Standard 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (FRS 102) issued by the Financial Reporting Council and with the revised Statement of Recommended
Accounting Practice, “Accounting by Limited Liability Partnerships”, published on 26 January 2017 by the
Consultative Committee of Accountancy Bodies.

The functional currency of Alvarez & Marsal Financial Industry Advisory Services LLP is considered to be
the Euro because this is the currency of the primary economic environment in which the business operates.
Foreign currencies are included in accordance with the policies set out below.

1.2 Going concern

The LLP’s business activities, together with factors likely to affect its future development, performance and
position are set out in the strategic report on pages 2 and 3.

The LLP has operated profitably during the year under review, but to ensure that it is able to meet its liabilities
as they fall due, group undertakings have indicated that they will continue to provide sufficient financial
support as is necessary for the foreseeable future. The members are therefore of the view that it is appropriate
to prepare financial statements on a going concern basis.

1.3 Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost, net of depreciation and any provision for impairment. Depreciation is
provided at rates calculated to write off the cost less estimated residual value of each asset over its expected
useful life, as follows:

Leasehold land and buildings over the shorter of the lease term or 5 years
Plant and machinery over 3 years
Fixtures, fittings and equipment over 3 years

Residual value represents the amount which would currently be obtained from disposal of an asset, after
deducting estimated costs of disposal, if the asset were already of the age and in the condition expected at the
end of its useful life.

15



Alvarez & Marsal Financial Industry Advisory Services LLP

Notes to the financial statements (continued)
For the year ended 31 December 2018

1 Accounting Policies (continued)
1.4 Financial instruments

The LLP applies the recognition and measurement provisions of Sections 11 and 12 of FRS102. Financial
assets and liabilities are recognised when the LLP becomes a party to the contractual provisions of the
instrument. '

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets
of the LLP after deducting all liabilities.

Financial assets and liabilities

All financial assets and liabilities are initially measured at transaction price (including transaction costs),
except for those financial assets classified as at fair value through profit or loss, which are initially measured
at fair value (which is normally the transaction price excluding transaction costs), unless the arrangement
constitutes a financing transaction. If an arrangement constitutes a financing transaction, the financial asset or
financial liability is measured at the present value of the future payments discounted at a market rate of interest
for a similar debt instrument.

Non-current debt instruments are subsequently measured at amortised cost using the effective interest method.
Debt instruments that are classified as payable or receivable within one year are measured at the undiscounted
amount of the cash or other consideration expected to be paid or received, net of impairment.

Financial assets are derecognised when and only when the contractual rights to the cash flows from the
financial asset expire or are settled, the LLP transfers substantially all of the risks and rewards of ownership
of the financial asset to another party, or the LLP, despite having retained some significant risks and rewards
of ownership, has transferred control of the asset to another party and the other party has the practical ability
to sell the asset in its entirety to an unrelated third party and is able to exercise that ability unilaterally and
without needing to impose additional restrictions on the transfer.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled
or expires. '

Investments
Investments held as fixed assets are shown at cost less provision for impairment.
Equity instruments

Equity instruments issued by the LLP are recorded at the fair value of cash or other resources received or
receivable, net of direct issue costs.

16



Alvarez & Marsal Financial Industry Advisory Services LLP

Notes to the financial statements (continued)
For the year ended 31 December 2018

1 Accounting Policies (continued)

1.5 CImpairment of assets

Assets, other than those measured at fair value, are assessed for indicators of impairment at each balance sheet
date. If there is objective evidence of impairment, an impairment loss is recognised in the profit and loss
account.

Non-financial assets

An asset is impaired where there is objective evidence that, as a result of one or more events that occurred after
initial recognition, the estimated recoverable value of the asset has been reduced. The recoverable amount of
an asset is the higher of its fair value less costs to sell and its value in use.

Where indicators exist for a decrease in impairment loss, the prior impairment loss is tested to determine
reversal. An impairment loss is reversed on an individual impaired asset to the extent that the revised
recoverable amount does not lead to a revised carrying amount higher than the carrying value had no
impairment been recognised.

Financial assets

For financial assets carried at amortised cost, the amount of an impairment is the difference between the asset’s
carrying amount and the present value of estimated future cash flows, discounted at the financial asset’s
original effective interest rate.

For financial assets carried at cost less impairment, the impairment loss is the difference between the asset’s
carrying amount and the best estimate of the amount that would be received for the asset if it were to be. sold
at the reporting date. '

Where indicators exist for a decrease in impairment loss, and the decrease can be related objectively to an
event occurring after the impairment was recognised, the prior impairment loss is tested to determine reversal.
An impairment loss is reversed on an individual impaired asset to the extent that the revised recoverable
amount does not lead to a revised carrying amount higher than the carrying value had no impairment been
recognised.

1.6 Turnover and revenue recognition

Turnover is stated net of VAT and trade discounts. Turnover from the supply of services represents the value
of services provided under contracts to the extent that there is a right to consideration and is recorded at the
value of the consideration due. Where a contract has only been partially completed at the balance sheet date,
turnover represents the value of the service provided to date based on a proportion of the total contract value.
Where payments are received from clients in advance of services provided, the amounts are recorded as
deferred income and included as part of creditors due within one year.

17



Alvarez & Marsal Financial Industry Advisory Services LLP

Notes to the financial statements (continued)
For the year ended 31 December 2018

1 Accounting Policies (continued)

1.7 Members’ remuneration

Profits of the LLP for all accounting periods are automatically allocated between members in accordance with
the provisions of the LLP Agreement. As required by the revised Statement of Recommended Practice,
“Accounting by Limited Liability Partnerships”, published in January 2018, the allocation of the LLP’s profits
is recognised on the face of the statement of total comprehensive income as “members’ remuneration charged
as an expense”.

Losses of the LLP for all accounting periods are automatically allocated between members in accordance with
the provisions of the LLP Agreement and are classified as members’ equity interests on the face of the balance
sheet and in the statements of changes in equity. Losses classified as members’ equity interests are not legally
recoverable from members under the terms of the LLP Agreement, but are released and offset against future
profits as they are allocated to those specific members.

Profits allocated to members in excess of amounts drawn are carried forward in the balance sheet as liabilities
owed to members. Amounts drawn by members in excess of allocated profits are carried forward in the balance
sheet as amounts due from members. A provision is made against members’ balances which are not legally
recoverable in accordance with the LLP Agreement.

1.8 Leases

Assets held under finance leases and other similar contracts, which confer rights and obligations similar to
those attached to owned assets, are capitalised as tangible fixed assets and are depreciated over the shorter of
the lease terms and their useful lives. The capital elements of future lease obligations are recorded as liabilities,
while the interest elements are charged to the profit and loss account over the period of the leases to produce
a periodic rate of interest on the remaining balance of the liability.

Rentals under operating leases are charged on a straight line basis over the lease term, even if the payments
are not made on such a basis. Benefits received and receivable as an incentive to enter into an operating lease
are recognised on a straight line basis over the lease term.

1.9 Taxation

The taxable profits of the LLP are assessed on the members personally. The LLP is not therefore liable to tax
in the UK on trading profits or investment income and no provision is made in the financial statements for the
members’ personal taxation and deferred taxation liabilities.

The LLP’s branch in the Republic of Ireland is liable to Irish corporation tax on its profits arising in that
country. Full provision is made in the LLP’s financial statements for all Irish corporation tax.

Other foreign taxes, including overseas withholding taxes deducted by clients on settlement of the LLP’s fees,
are recognised as a tax charge in the statement of total comprehensive income to the extent that they cannot be
recovered from the appropriate authorities.
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Alvarez & Marsal Financial Industry Advisory Services LLP

Notes to the financial statements (continued)
For the year ended 31 December 2018

1 Accounting Policies (continued)

1.10 Pensions
Members of the LLP are required to make their own provisions for pensions from their profit shares.

~ The LLP contributes to defined contribution pension policies held individually by employees. Contributions
to employees’ policies are charged to the profit and loss account as and when they fall due.

1.11 Foreign currencies

Monetary assets and liabilities denominated in foreign currencies are translated into Euro at rates of exchange
ruling at the balance sheet date. '

Transactions in foreign currencies are translated into Euro at the rate of exchange ruling at the date of the
transaction.

Exchange gains and losses are recognised in the profit and loss account.

The principal exchange rates used at the balance sheet date were €1 = £0.9016 (2017: €1 = £0.8885) and €1 =
US$1,1438 (2017: €1 =US$ 1.1998).

2 Critical accounting judgements and key sources of estimation uncertainty

In the application of its accounting policies, the LLP is required to make judgements, estimates and
assumptions about the carrying amounts of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that period
or in the period of the revision and future periods if the revision affects both current and future periods.

During the period to 31 December 2018, the critical judgements made by the LLP in applying its accounting
policies and the key areas of estimation uncertainty have related to revenue recognition and the impairment of
financial assets.

The value of certain of the LLP’s contracts for the ongoing supply of services can be dependent upon the
amount of costs incurred in performing these services and, in order to apply the LLP’s policy for the
recognition of revenue from such contracts that are partially complete at the balance sheet date, the members
must assess both the proportion of the contract that has been completed and the total contract value that this
represents. If there is no reliable alternative evidence, it is estimated that the revenue to be recognised in the
financial statements from such contracts amounts to 70% of the total costs that had been incurred at the balance
sheet date in performing the services.

Unless there is reliable evidence to the contrary, full provision is made for any amounts owing by trade debtors
that have been outstanding for a period in excess of twelve months from the due settlement dates. In applying
this judgement, the impairment loss recognised in the LLP’s financial statements for the year ended 31
December 2018 amounted to €151,365 (2017: €nil).
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Alvarez & Marsal Financial Industry Advisory Services LLP

Notes to the financial statements (continued)
For the year ended 31 December 2018

3 Turnover

The total turnover of the LLP for the year has been derived from its principal activities and relates to the
provision of services undertaken wholly in Europe and the United Kingdom. Other operating income and
revenue earned by the LLP during the year ended 31 December 2018 has been categorised as follows:

2018
€

Amounts categorised as other operating income:
Release of provision for irrecoverable amounts drawn by members -
Indebtedness waived by the ultimate parent undertaking -
Amounts categorised as interest receivable 2
The members consider the LLP’s activities to represent a single class of business.
4 Operating profit

2018

€

Operating profit is stated after charging / (crediting):
Auditor’s remuneration — audit 25,379
Auditor’s remuneration — company secretarial services . 1,029
Auditor’s remuneration — payroll processing services 10,339
(Release of provision) for irrecoverable amounts due from members -
Indebtedness waived by the ultimate parent undertaking -
Provision for bad and doubtful debts 151,365
Loss on foreign exchange transactions 12,247
Operating lease rentals — land and buildings 112,946
Operating lease rentals — other 24,516
Depreciation of tangible fixed assets | 2,934

Profit on disposal of tangible fixed assets -

2017
€

3,600,603
4,276,425

2017

27,185
1,307
2,215

(3,600,603)

(4,276,425)

20,355
89,874
19,583

4,700

Operating lease rentals — land and buildings include the LLP’s share of the rental costs of jointly occupied

. premises leased by a fellow subsidiary of Alvarez & Marsal Holdings LL.C (see Note 17).

20



Alvarez & Marsal Financial Industry Advisory Services LLP

Notes to the financial statements (continued)
For the year ended 31 December 2018

4 Operating profit (continued)

The LLP’s share of the total future minimum lease payments under these contracts at 31 December 2018 was:

2018 2017

€ €

Amounts due within one year ‘ 27,185 126,113
Amounts due within two and five years - 31,361
Amounts due after more than five years - -
Total minimum future lease payments 27,185 157,474

The LLP’s share of the total future minimum lease payments for other assets held under other operating lease
contracts at 31 December 2018 was:

2018 2017
€ €
Amounts dﬁe within one year 14,610 16,836
Amounts due within two and five years 10,209 13,181
Amounts due after more than five years - -
Total minimum future lease payments 24,819 30,017
5 Information in relation to members
2018 2017
No. No.
The average number of members during the year was:
| €
The amount of profit attributable to the member with the largest
entitlement was: ‘ 712,889 3,600,603

Members are required to make their own provisions for pensions from their profit shares.

6 Staff costs

2018 2017

€ €

Wages and salaries 3,217,077 3,532,653
Social security costs 349,946 439,728
Pension and health insurance costs 96,291 39,714
3,663,314 4,012,095

The average number of employees during the year was: No. No.
Professional services and support staff 18 22
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Alvarez & Marsal Financial Industry Advisory Services LLP

Notes to the financial statements (continued)
For the year ended 31 December 2018

7 Interest receivable and similar income

20i8 2017

€ ‘ €

Bank deposit interest S 2 .
8 Interest payable and similar charges

2018 2017

€ €

Interest on late payment of payroll taxes 1,109 1,811

9 Tax on profit on ordinary activities

The taxable profits of Alvarez & Marsal Financial Industry Advisory Services LLP are assessed on the
members. The LLP is not therefore liable to UK tax on trading profits or investment income.

The LLP’s branch in the Republic of Ireland is liable to Irish corporation tax on its profits arising in that
country. Full provision is made in the LLP’s financial statements for all Irish corporation tax.

Other foreign taxes, including overseas withholding taxes deducted by clients on settlement of the LLP’s fees
are recognised as a tax charge in the statement of total comprehenswe income to the extent that they cannot be
recovered from the appropriate authorities.

The tax charge for the year is made up as follows:

2018 2017

Irish corporation tax
Overprovision in respect of earlier years ‘ - -

Overseas withholding taxes _ - -

Tax charge ' - -

10 Members remuneration charged as an expense

Profits of the LLP for all accounting periods are automatically allocated between members in accordance with
the provisions of the LLP Agreement. As required by the revised Statement of Recommended Practice,
“Accounting by Limited Liability Partnerships”, published in January 2017, the allocation of the LLP’s profits
is recognised on the face of the statement of total comprehensive income as “members’ remuneration charged
as an expense”.
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Alvarez & Marsal Financial Industry Advisory Services LLP

Notes to the financial statements (continued)
For the year ended 31 December 2018

11 Tangible fixed assets

Leasehold Plant and Fixtures, Total
land and machinery  fittings and
buildings equipment
€ € € €
Cost
At 1 January 2018 108,955 7,833 49,312 166,100
Additions - - - -
Disposals - - - -
At 31 December 2018 108,955 7,833 49,312 166,100
Depreciation )
At 1 January 2018 105,682 7,833 49,047 162,562
Charge for the year 2,687 - 247 2,934
In respect of disposals - - - -
At 31 December 2018 108,369 7,833 49,294 165,496
Net book value
At 31 December 2018 586 . 18 604
At 31 December 2017 3,273 - 265 3,538
12 Debtors
2018 2017
€ €
Trade debtors 1,040,273 804,883
Amounts recoverable on contracts 1,260,346 1,158,218
Amounts due from members 74,367 365,700
Amounts due from group undertakings - -
Other debtors 257,575 384,358
Prepayments and accrued income 48,836 59,032
2,681,397 2,772,191
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Notes to the financial statements (continued)
For the year ended 31 December 2018

13 Creditors: amounts falling due within one year

2018 2017

€ €

Trade créditors 12,661 500
Amounts owed to group undertakings 2,712,065 2,487,684
Other tax and social security 216,589 119,103
Other creditors 600 -
Accruals and deferred income 508,965 365,470
3,450,880 2,972,757

14 Financial instruments

The carrying values of the LLP’s financial assets and liabilities are summarised by category below:

2018 2017
€ €
Financial assets
Measured at undiscounted amount receivable
Trade and other debtors 2,607,030 2,406,491
Amounts due from related parties 74,367 365,700
Cash at bank and in hand 1,217,499 199,828
3,898,896 2,972,019
Financial liabilities
Measured at undiscounted amount payable
Trade and other creditors 738,815 485,073
Amounts owed to related parties 3,157,885 2,487,684
3,896,700 2,972,757
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Notes to the financial statements (continued)
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14 Financial instruments (continued)

The LLP’s income, expense, gains and losses in respect of financial instruments are summarised below:

Interest income / (expenses)

Total interest income for financial assets measured at undiscounted
amount receivable

Total interest expense for financial liabilities measured at undiscounted
amount payable

Impairment gains / (losses)
On financial assets measured at undiscounted amount receivable
Provision for bad and doubtful debts

Release of provision for irrecoverable amounts drawn by members on
account of an allocation of a share of profits

Indebtedness waived by ultimate parent undertaking

Net foreign exchange (losses) / gains on the revaluation of financial
assets and liabilities .

1S Members’ interests

2018

€

(1,109)

(151,365)

(12,247)

2017

€

(1,811)

3,600,603

4,276,425

(20,355)

A detailed analysis of the movements in members’ interests is set out in the statements of changes in equity on

pages 11 and 12.

Loans and other debts due to members rank pari passu with unsecured creditors in the event of winding up.

Members’ other interests rank after unsecured creditors.

The amount of capital each member is required to subscribe is determined by Alvarez & Marsal Financial
Industry Advisory Services LLP Board and, under the Members’ Agreement of Alvarez & Marsal Financial
Industry Advisory Services LLP, a member can only withdraw capital when he or she ceases to be a member.

16 Financial commitments

As at 31 December 2018 and 2017, the LLP had no capital commitments and no commitments under finance

lease contracts.

Commitments under operating lease contracts are set out in note 4.
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17 Related party transactions

During the year the LLP entered into the following transactions with related parties:

Transactions with the ultimate parent company, Alvarez & Marsal
Holdings LLC

Fees (payable) for the provision of administrative support services

Fees (payable) for business referrals and the provision of expertise and
staffing support

Waiver of indebtedness

Transactions with the immediate parent company, Alvarez & Marsal
Europe Holdings Limited

Allocation of profits for the period

Transactions with other fellow subsidiary undertakings of Alvarez &
Marsal Holdings LLC

Fees (payable) for the provision of administrative support services

Fees (payable) for business referrals and the provision of expertise and
staffing support

Fees receivable for business referrals and the provision of expertise and
staffing support

Share of rental costs for jointly occupied leasehold premises

Operating lease costs (payable) in respect of the hire of plant and machinery
Share of rental costs for other leased assets

Fees (payable) for taxation compliance and consultancy services

Fees payable for staff recruitment services

2018

(255,235)

4,244

(52,810)

(2,077,477)

1,931,396
(112,945)
(430)
(17,233)
(12,405)
(14,051)

2017

(1,279,495)

(258)
4,276,425

3,600,603

(79,500)
(3,072,649)

1,901,584
(72,980)
(2,242)
(17,341)
(14,669)
(1,726)

The key management personnel of the LLP during the year ended 31 December 2018 were its members.

The total remuneration for key management personnel for the year ended 31 December 2018 was as follows:

Drawings by members on account of an allocation of the proﬁt for the
period

Provision for irrecoverable amounts drawn by members at 1 January 2018

Provision for irrecoverable amounts drawn by members at 31 December
2018

Total remuneration for key management personnel

2018 2017

€ €
2,023,118 2,563,154
- 3,600,603
2,023,118 6,163,757
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Notes to the financial statements (continued)
For the year ended 31 December 2018

17 Related party transactions (continued)

The LLP has also received and provided financing, when appropriate, to and from its ultimate parent company,

fellow subsidiary undertakings and other related parties.

At 31 December 2018 the following amounts were owed by / (to) related parties:

Amounts due (to) / from controlling parties

Alvarez & Marsal Holdings LLC (1,708,064)

Alvarez & Marsal Europe Holdings Limited

Amounts due (to) / from key management personnel
Unpaid members capital contributions

Other advances to / (from) members

Other related parties

Fellow subsidiary undertakings of Alvarez & Marsal Holdings LLC (1,004,000)

These balances are unsecured, interest free and repayable on demand.

2017

(1,414,752)
61,098

304,602

(1,072,932)

During the year, the ultimate parent undertaking, Alvarez & Marsal Holdings LLC, waived indebtedness of
€nil (2017: €4,276,425) owing by the LLP. This waiver resulted in the LLP generating additional profits to
allocate to its members and in the release in full of all provisions previously made for irrecoverable amounts

drawn by those members.

18 Controlling parties

The LLP’s parent undertaking and immediate controlling party at the balance sheet date is its designated
corporate member, Alvarez & Marsal Europe Holdings Limited, a company registered in England and Wales.

The parent undertaking of the group which includes the LLP and for which group financial statements are

prepared is Alvarez & Marsal Europe Holdings Limited.

The ultimate parent company is Alvarez & Marsal Holdings LLC, a company formed in the United States of

America.

The ultimate controlling parties are Antonio C Alvarez II and Bryan P Marsal.
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