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VETERINARY SURGEONS SUPPLY COMFANY LIMITED

STRATEGIC REPCRT
FOR THE YEAR ENDED 31 AUGUST 2021

The directars present the strategic repart for the year ended 31 August 2027,

Section 172 Statement

Tha dirgctors racognise their duty to act, in good faith, in arder to promote the success of the company far the bensfit of
its members as a whale, and in doing sa, having due regard (amongst other matters) to:

the likely censequence of any decision in the long term

the interests of the company’s employees

the need o foster the company’s business relationships with suppliers, customers and others

the impact of the company's operations on the community and the environment

the desirability of the company maintaining a reputation for high standards of business conduct

The company's key stakehclders are considered to be:
* investors
* customers
®* suppliers
* employses

The directors strive to understand the interests of ite stakeholders and the impact of the company's decisions on them
and do this by continued direct engagement.

investors
The directors recognise the importance of sharcholder support in achieving the company's capital investment
programme. All shareholders are encouraged to attend the AGM and provide feedback on the company's strategic goals.

Customers and suppiiers

Strong, mutually beneficial relationships with both customars and suppliers is a key component of the cempany’s
continued success. Senior management continually engage with customers and suppliers to manage expectations and
deliverables.

Employees

The company's employees play an important role in the success of the company. The involvement of employees in the
company's performance is actively encouraged by the provision of relevant information. Employees are kept informed of
performance and other financial and economic factors affecting the company. Veterinary Surgecns Supply company
{(VSSCo) is accredited with Investors in People.




VETERINARY SURGEONS SUPPLY COMFANY LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Fair review of the business
The activity of the company continued as a veterinary whelesaler supplying vets and agricultural merchants.

The diractars aim to present a balanced and comprehensive review of the development and performance of the company
during the period and its position as at 31 August 2021. The directors’ review is consistent with the size and nature of the
business and is written in the context of the risks and uncertainties the company faces.

The directors consider the key performance indicatars are those thal communicate the financial perfarmance and
strength of the company, these being turnover, gross profit margin, profit on ordinary activities before taxation and net
assels.

The directors are satisfied with the results for the year which has seen turmnover increase by 18.5% from £62,578,562 to
£74,141,664 generating a gross profit margin of £3,072,950 (2020 - £2,446,060) and profit before tax of £1,131,076
(2020 - £557,693). The gross profit margin has increased to 4.14% (2020 - 3.91%) driven by a higher overall % price
grawth across tha product portfolio compared to the pravious year. Tha net assets of the company rose by over 10% at
year end versus the same paint the previous year.

During this financial year there was significant angoing investment in 1.T., which is necessary to future-proof the business
by improving warehouse efficiency and optimising customer experience.

The results above incorporate retrospective rebates which this year have been approved by the Board at £1,175,971
{2020 - £1,009,500).

The year was influenced by two main factors, namely the ongoing BREXIT negoliations and the ongoing Covid-19
pandemic.

Despite building stock ahead of the UK leaving the EU on 1 January 2021 and strategically throughout the year prior to
peak demand, the company experienced a number of suppliers being out of stock.

Thankfully, agriculture has been quite resilient to the impact of Covid-19 although pig prices have suffered lately due to
labour shortages leading to delays in getiing pigs slaughtered and this tied in with steep rises for input costs has affected
profitability of all farms but particularly pig farms.

The company sought to maximise margin from supplier price increases by increasing stocks, which peaked at over £12m
in spring 2021.

External factors that are of concern to the board include; climate change legislation to reduce the livestock numbers in NI
and; the impact of trade deals between the UK government and the rest of the world, leading to the threat of cheap food
imports produced ta lower standards than UK farmers adhere to.

The ongeing COVID-18 pandemic and higher inflation may have an impact going forward, particularly with respect to the
sale of companion animal products if pet owners have less disposable incame, although lackdawn has seen an increase
in pet ownership with microchip sales up 66% in the last financial year versus the previous year.

Corporate acquisitions in the past twelve months have slowed down; Vet Partners have purchased another mixed
practice in NI and IVC have purchased several practices in RCI. All existing corporate practices continue to purchase
through VCCSo and Velsdpets started trading with VS5Co in January 2021. There have also been several new practices
opened throughout NI in the past financial year.

The company had no borrowings in this financial year and continues to have a strong cash flow, although we may need
to look at a short-term loan 1o increase our stock levels and protect cur customers from potential supply issues.

Qur ROI turnover has grown significantly in the past year to £2,209,203 (2020- £1,281,715) and maximising this growth
opportunity is a key factor in our strategic plan.

Ireland. The company has not yel ccmmenced trading. S92




VETERINARY SURGEONS SUPPLY COMFANY LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Principal risks and uncertainties
The directors consider that the principle risks and uncertainties facing the company are:

Economic Risk

The impact of:

1. Brexit

2. Covid-19

3. Fareign currency fluctuations
4. Climate change negotiations

Other risks
IT as expected the Bank ol England increzses interest rates, this could lead 1o a sirengthening of sterling which will make
VSSCo less competitive in ROl and could also impact farm gate prices in NI.

Changes to the profit drivers of VSSCo will continue to follow the trends of the past few years, earnings from bank
interest have fallen as fcrecast because rates available on deposit accounts are very low. Effort has been made to run
higher stock levels to maximise margin from supplier price rises. Cther operating income sources should show continued
growth in line with turnover.

Tha dependence of the Northarn Ireland ecanomy an the Agri-food seclor coupled with the expectation that demand for
animal protein will continue to increase over the naxt decads, should be positive in the leng term. Keay to this is the
ongaing suppart of the UK gavernment to this sector.

Future developments

The directors have had further discussions about the purchase of land adjacent to the current premises, however, there
has been no progress.

Currently there are several ongoing IT projects to:
1. Complete the installation of new servers.
1. Optimise integration of practice management software systemns to the company's SAGE 1000 system.

1. Provide a self-serve portal to replace the current VSSCo website where practices can go to
a. place orgers 24/7.
b. access information about stock availability and their purchase history.
By arder of tha boardc. raise returns.

Mrs S McKee
Secretary
& November 2021




VETERINARY SURGEONS SUPPLY COMFANY LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The directars present their annual report and the financial statements for the year anded 31 August 2021.

Principal activities
Tha principal activity of the company continued to be that of the supply of goods to the veterinary profession.

Results and dividends
Tha results for the year are set aut on page 12.

Ordinary dividends were paid amounting to £265,850. The directors do not recommend payment of a final dividend.

Directors
The directars who held office during the year and up to the date of signature of the financial statements were as follows:

Mr N McMordie
Mr N Johnston
Mr A Mayne
Mr S Murray
Mr J Johnston
Mr W Sherrard

Buslness relationships
The Strategic Report discloses other matters to be disclosed in respect of the company's business relationships with
customers, suppliers and others.

Auditor
The auditor, GMcG LISBURN, is deemed to be reappointed under section 487(2) of the Companigs Act 2008.

Energy and carbon report

The company recognises its corporate responsibility to carry out its operations while minimising its envircnmental impact.
The company maonitors various environmental objectives as part of its strategic plan. It continually works to reduce the
direct environmental impact. In the year to 31 August 2021 the company generated 156,072kg of CO2 emissions from
electricity, oil, diesel and gas usage.




VETERINARY SURGEONS SUPPLY COMFANY LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Statement of directors' responsibilities
The directors are responsible for preparing the strategic report, directors' report and the financial statements in
accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the directars
have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting
Practice {(United Kingdom Accounting Standards and applicable law). Under company law the directors must not approve
the financial statements unless they are salisfied that they give a true and fair view of the state of affairs of the company
and of the profit or loss of the company for that period.

In preparing these financial statements, the directors are required to:

select suitable accounting policies and then apply them consistently;
hd make judgements and accounting estimates that are reasonable and prudent;
. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;
- prepare the financial statements on the geing concern basis unless it is inappropriate to presume that the
company will continue in business.

The directars are responsible for keeping adequate accounting records thal are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable Ihem 1o ensure that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of fraud

and other irregularities. .
Statement of disclosure to auditor

3o far as each persen who was a director at the date of approving this report is aware, there is no relevant audit
information of which the company's auditor is unaware. Additionally, the directors individually have taken all the necessary
steps that they ought to have taken as directors in order to make thamselves aware of all relevant audit information and to
establish that the company’s auditor is aware of that information.

By order of the board

Mrs & McKee
Secretary

8 November 2021




VETERINARY SURGEONS SUPPLY COMPANY LIMITED

INDEPENDENT AUDITOR'S REFORT
TO THE MEMBERS OF VETERINARY SURGEONS SUPPLY COMPANY LIMITED

Opinion

We have audited the financial statements of Veterinary Surgeons Supply Company Limited (the 'company”) for the year
ended 31 August 2021 which comprise the inceme statement, the statement of comprehensive income, the statement of
financial position, the statement of changes in equity, the statement of cash flows and notes te the financial statements,
including a summary of significant accounting policies. The financial reporting framewark that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The Financial Repoiting
Siandard applicable in the UK and Republic of ireland (United Kingdom Generally Accepted Accounting Praclice).

In our opinion the financial statements:
. give a true and fair view of the state of the company's affairs as at 31 August 2021 and of its profit for the yvear
then ended:
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs (UK)) and applicable law. Our
respansibilities under those standards are further described in the Auditor's responsibilities for the audit of the financlal
staternenifs section of our reporl. We are indepeandent of the company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, in¢luding the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial staterments, we have concluded that the directors' use of the going concarn basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have perfarmed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant deubt on the company's ability to continue as a going concern for a
period of at least twalve months frem when ihe financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respact to gaing concern are described in the relevant
sections of this report.
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VETERINARY SURGEONS SUPPLY COMPANY LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF VETERINARY SURGEONS SUPPLY COMPANY LIMITED

Other information

Tha diractors are responsible for the other information. The other information comprises the information included in the
annual report, other than the financial statements and cur auditor’s report therecn. Our opinion an the financial statements
does not cover the other information and, except to the extent otherwise explicitly stated in our report. we do not exprass
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our respansibility is to read the other informaticon and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained
in the audit or otherwise appears te be materially misstated. If we identify such material inconsistencies or apparent
material misstatemants, we are required to determing wheather there is a material missiaternent in the financial statements
or a material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatemant of this other information, we are required to report that fact.

We have nothing to repart in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinian, based on the work undertaken in the course of our audit:
* the information given in the strategic report and the directors' repart for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
* the strategic report and the directors’ report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by excepticn
In the light of the knowledge and understanding of the company and its environment obtained in the course of the audit,
we have not identifled material misstatements In the strategic report and the directors' report.

We have nothing to repart in respect of the following matters where the Companies Act 2006 requires us io report to yvou
if, in gur ppinion:

. adequate accounting records have not been kepl, or returns adequate for our audit have not bean received from
branches not visited by us; ar
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of remuneration specified by law are not made; or
. we have not received all the information and explanations we require for our audit.

7o
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VETERINARY SURGEONS SUPPLY COMPANY LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF VETERINARY SURGEONS SUPPLY COMPANY LIMITED

Responsibilities of directors

As explained more fully in the directors' responsibilities statement. the directors are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the directors
determine is ngcessary to enable the preparation of financial statemeants that are free from material misstatement,
whather due 1o fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
acceunting unless the directors either intend to liquidate the company or to cease operations, or have no realistic
allernative but 1o do sa.

Auditor's responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or errar, and to issue an auditor's report that includes our cpinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
15As (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
consideraed material if. individually or in the aggregate, they could reasonably be expected to influance the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, cutlined akove, to detect material misstatements in respect of irregularities, including fraud. The
extent to which our procedures are capable of detecting irregularities, including fraud, is detailed helow.

-
AIfred flonse Century Huovere 1~ ZLnudeville strect Gw-
o Allred Steve ! 1O 8 Teneent Huasiness Fark PO L AT N ¥ rima
BRELTAST B K14y 115Kl BN 4 Fakparan
DPAGu MBS0 Blas 26N Blos gPh

]
Fel: g tozs god g Mel: L4 ks nzha —u55 Tel: - 33 0wz2X (B 2Ho C‘ ’

4 =TiAl
Tarc - g3 oz h g o Lux: 44 (o 2R a2he (hqn Fany -4 to)2X My o2y

(R B o . Ce oy

\ A I . P \ WAL RILCECH 01




VETERINARY SURGEONS SUPPLY COMPANY LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF VETERINARY SURGEONS SUPPLY COMPANY LIMITED

Extent ta which the audit was considered capable of detecting irregularities, including fraud

We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
then design and perform audit procedures responsive to those risks, including obtaining audit evidence that is sufficient
and apprepriate to provide a basis for our opinion.

In identifying and assessing potential risks of material misstatemant in respect of irregularities, including fraud and
non-compliances with laws and requlations, we considerad the following:

* The nature of the industry and sector, control environment and business perfermance, including the company's
remuneration policies for directors, bonus levels and performance targets, if any;

Results of our enquiries of management abeut their own identification and assessment of the risks of irregularities;

* Any matters we identified having obtained and reviewed the company's documentation of their policies and
procedures relating to:

* Identifying. evaluating and complying with laws and regulations and whether they were aware of any
instance of non-compliance;

* Detecting and responding ta the risks of fraud and whether they have knowledge of any actual, suspacted
ar alleged fraud; and

® Tha internal controls established to mitigate risks of fraud or non-compliance with laws and regulations;

* The matters discussed among the audit engagement team regarding how and where fraud might occur in the
financial statements and potential indicators of fraud.

As aresult of these procedures, we considered the opportunities and incentives that may exist within the company for
fraud and identified the greatest potential for fraud in revenue recognition and stock. In common with all audits under ISAs
(UK}, we are also required to perform specific precedures to respond to the risk of management override.

We also obtained an understanding of the legal and regulatcry frameworks that the company operates in, focusing on
pravisions of those laws and regulations that had a direct effect on the determination of material amounts and disclosures
in the financial statements. The key laws and regulations we considered in this caontext included the Companias Act 2006,
and local tax legislation.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which may be fundamental to the company’s abllity to operate or to avoid a material
penalty.

9.
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VETERINARY SURGEONS SUPPLY COMPANY LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF VETERINARY SURGEONS SUPPLY COMPANY LIMITED

Audit response to risks identified
QOur proceduras to respond to the risks identified included the fellowing:

Reviewing the financial statement disclosures and testing to supporting documentation to assess compliance with
provisions of ralevant laws and regulations described as having a diract effect on the financial statements;

Enquiring of management cancerning actual and potential litigation and claims;

Performing analytical procedures to identify any unusual ¢r unexpected relationships that may indicate risks of
material migstatement due to fraud;

Reading minutes of meetings of those charged with governance and reviewing correspondence with lax
authorities; and

In addressing the risk of fraud through management override of controls. testing the appropriateness of journal
entries and other adjustments; assessing whether the judgements made in making accounting estimates are
indicative of a potential bias; and evaluating the business rationale of any significant transactions that are unusual
or oputside the normal course of business.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team members
and remained alert ta any indications of fraud or non-compliance with laws and regulations thraughout the audit.

Owing ta the inherant limitations of an audil, there is an unavoidable risk thal we may not have detected some material
misstatements in the financial statements, even though we have properly planned and performed our audit in accordance
with auditing standards. In addition, as with any audit, there remains a higher risk of non-detection of irregularities, as they
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal controls. We are not
responsible for preventing non-compliance and cannot be expected to detect non-compliance with all laws and
regulations.

A further description of aur responsihilities is available on the Financial Reporting Council's website at:
https:fiwww fre.org.uk/auditorsresponsibilities. This description forms part of our auditar's report.

G-
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VETERINARY SURGEONS SUPPLY COMPANY LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF VETERINARY SURGEONS SUPPLY COMPANY LIMITED

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in an auditor's report and for no other purposa. To the fullast extent permitted by
law, we do not accept or assume responsibility to anyone other than the company and the campany's members, as a
body, for our audit work, for this repart, or for the opinions we have formed.

Mr Stephan Houston FCA (Senior Statutory Auditor)
For and on behalf of GMcG LISBURN 8 November 2021

Chartered Accountants

Statutory Auditor Century House

40 Crescent Business Park

Lisburn

Co Down

BT28 2GN
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VETERINARY SURGEONS SUPPLY COMFANY LIMITED

INCOME STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2021

2021 2020

Notes £ £

Turnover 3 74,141,654 62,578,562
Cost of sales (71,068,714} (60,132,502)
Grass profit 3072950 2,446,060
Distribution costs (1,387,054} (1,214,902)
Administrative expanses (1,512,021} (1,528,294)
Other aperating income 4 957 669 847,508
Operating profit 5 1,130,644 550,372
Interest receivable and similar income 8 432 7,321
Profit before taxation 1,131,076 557,693
Tax on prafit ] (185,898) (42,241)

Profit for the financial year 945,178 515,452

The income statement has been prepared on the basis that all operations are continuing opearations.




VETERINARY SURGEONS SUPPLY COMFANY LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 AUGUST 2021

Profit for the year
Other comprehensive income

Total comprehensive income for the year

2021

945,178

945,178

2020

515,452

515,452




VETERINARY SURGEONS SUPPLY COMFANY LIMITED

STATEMENT OF FINANCIAL POSITION

AS AT 31 AUGUST 2021

Fixed assets
Intangible assets
Tangible assets
Investments

Current assels

Stacks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities
Provisions for liabilities

Net assets

Capital and reserves

Called up share capital

Share premium account

Profit and loss reserves

Total equity

Notes

"
12
13

15
16

17

18

20

2021

13,033
1,030,728
1

1,043,782

11,946,448
4,358,654
3,380.034

19,685,136

(13,600.640)

6,084,426

7,128,258
(85,414)

7,042,844

102,250
128,077

6,812,517

7,042,844

2020

24,547
970.950
995.497
7,881,161
3,280,141
7,739,780
18,901,082
{13,472.139)
5,428,943
6,424 440
(60,924)
6,363,516
102,250
128,077
6,133,189

6,363,516

The financial statements werz approved by the board of directors and autherised for issue on 8 November 2021 and are

signed on its behalf by:

Mr N Johnston
Director

Company Registration No. NID03708

Mr W Sherrard
Director




VETERINARY SURGEONS SUPPLY COMFANY LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 AUGUST 2021

Share capital Share  Profit and Total
premiumloss reserves
account
Notes £ £ £
Balance at 1 September 2019 102,250 128,077 5,873,362 6,103,689
Year ended 31 August 2020:
Profit and total comprehensive income for the year - 515,452 515,452
Dividends 10 - (255,629) (255,625)
Balance at 31 August 2020 102,250 128,077 6,133,188 6,363,516
Year ended 31 August 2021:
Profit and total comprehensive income for the year - 945178 945,178
Dividends 10 - {265,850) (285,850)
7,042,844

Balance at 31 August 2021 102,250

128,077 6,812,517




VETERINARY SURGEONS SUPPLY COMFANY LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2021

Notes

Cash flows fram operating activities
Cash (absorbed by)/generated from operalions

Income taxes paid

Net cash {outflow)/inflow from operating activities

Investing activities

Purchase of intangible assets

Purchase of tangible fixed assets

Proceeds on disposal of tangible fixed assets
Purchase of subsidiaries

Interest received

Net cash used in investing activities

Financing activities
Dividends paid

Net cash used in financing activities

Net {decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2021
£ £
(3.782,298)
(33,484}
(3,815,782}
(329,565)
51,020
{n
432
(278,114
(285,850)
(265,850
(4,359,746}
7,739,780
3,380,034

2020
£ £
3,728,574
(81,797)
3,636,777
(15,113)
(248,530)
13,500
7,321
(242,822)
(255.625)
(255,625)
3,138,330
4,601,450
7,739.780




VETERINARY SURGEONS SUPPLY COMFANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.1

1.2

1.3

1.4

1.5

Accounting policies

Company information

Veterinary Surgeons Supply Company Limited is a private company limited by shares incorporated in Northern
Ireland. The registered office and place of business is 29 Enterprise Crescent, Ballinderry Road, Lisburn, Ce
Antrim, BT28 ZBP.

Accounting convention
These financial statemants have been prepared in accordance with FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” {"FRS 102"} and the requiremenls of the Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the company. Mcnetary a
mounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

The company has taken advantage of the exemption under section 399 of the Companies Act 2006 not to prepare
consolidated accounts, on the basis that the subsidiary company is dormant and its inclusion is not material for the
purpase of giving a frue and fair view. The financial statements present information about the company as an
individual entity and not about its group.

Going congern

At the time of approving the financial statements, the directors have a reasonable expectation that the company
has adequate resources to cantinue in operational existence for the foreseeable future. Thus the directors continue
to adopt the going concern basis of accounting in preparing the financial statements.

Turnover

Turnover is recognised (o the extent that il is probable thal the economic benefits will flow to the company and the
revenue can be reliably measured. Revenue is measured at the fair value of the consideration received or
receivable and represents amounts receivable for goods and services provided in the normal course of business ,
exclusive of VAT and trade discounts.

Revenue from the sale of goods is recognised when the significant risks and rewards of ownership cf the goods
have passed 1o the buyer (usually on dispatch of the goods), the amount of revenue can be measured reliably, it is
probable that the ecanomic benefits associated with the transaction will flow to the entity and the costs incurred or
to be incurred in respact of the transaction can be measured reliably.

Research and development expenditure
Research expenditure is written off against profits in the year in which it is incurred. Identifiable development
expenditure is capitalised to the extent that the technical, commercial and financial feasibility can be demonstrated.

Intangible fixed assets other than goodwill
Intangible assets acquired separately from a business are recognised at cost and are subsequently measured at
cost less accumulated amertisation and accumulated impairment losses.

Intangible assets acquired on business combinations are recognised separately from goodwill at the acquisition
date where it is probable that the expected future economic benefits that are attributable to the asset will flow to the
entity and the fair value of the asset can be measured reliably, the intangible asset arises from contractual or other
legal rights: and the intangible asset is separable from the entity.
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VETERINARY SURGEONS SUPPLY COMFANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

1.6

1.7

1.8

Accounting policies (Continued)

Amortisation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Develaopment costs 33% straight line

Tangible fixed assets

Tangible fixed assels under the cost model are stated at historical cost less accumulated depreciation and any
accumulated impairment losses. Historical cost includes expenditure that is directly attributable to bringing the
asset to the location and condition necessary for it to be capable of operating in the manner intended by
management.

The company adds to the carrying amount of an item of fixed assets, the cost of replacing part of such an item
when that cost is incurred, if the replacement part is expected 1o provide incremental future benefits to the
company. The carrying amount of the replaced part is derecognised. Repairs and maintenancs are charged to the
prefit and less during the period in which they are incurred.

Land is not depreciated. Depreciation cn other assels is charged so as 1o allocate the cost of assels less their
residual value over their estimatad useful lives, using the straight line method.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the fallowing bases:

Freehold land and buildings 5% straight line

Fixtures, fittings and equipment 10% straight line
Computers 33% straight line
Motor vehicles 25% straight line

The assets’ residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting date.

Gains or losses on disposals are determined by comparing the proceeds with the carrying amount and are
recognised in the profit and loss account,

Fixed asset investments

Interests in subsidiaries, associates and jointly centrolled entities are initially measured at cost and subsequently
measured at cost less any accumulated impairment losses. The investments are assessed for impairment at each
reporting date and any impairment losses or reversals of impairment losses are recognised immediately in profit or
loss.

A subsidiary is an entity controlled by the company. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

Impairment of fixed assets

At each reporting period end date, the company reviews the carrying amounts of its tangible and intangible assets
to determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the assel is estimated in order to determine the extent of the
impairment loss (if any). Where it is not possitle to estimate the recoverable amount of an individual asset, the
company estimates the recoverable amount of the cash-generating unit to which the asset belongs.
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VETERINARY SURGEONS SUPPLY COMFANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

1.9

Accounting policies (Continued)

Recoverable amount is tha higher of fair value less costs to sell and value in use. In assessing value in use, the
estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks specific to the asset for which the estimates of future
cash flows have not been adjusted.

If the recoverable amount of an asset {or cash-generating unit) is estimated to be less than its carrying amount, the
carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount. An impairment loss is
racognised immediately in profit or loss, unless the relevant asset is carried at a revaluad amount, in which case
the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased to
apply. Where an impairment loss subseguently reverses, the carrying amount of the asset {or cash-generating unit)
is increased to the revised estimate of its recoverable amount, but so that the increased carrying amount does not
exceed the carrying amount that would have been determined had no impairment loss been recognised for the
asset (or cash-generating unit} in prior years. A reversal of an impairment loss is recagnised immediately in profit or
loss, unless the relevant asset is carried at a revalued amount, in which case the reversal of the impairmeant loss is
treated as a revaluation increase.

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost comprises
direct materials and, where applicable, direct labour costs and those overheads that have been incurred in bringing
the stocks to their present location and candition.

At each reporting date, an assessment is made for impairment. Any excess of the carrying amount of stocks over
its estimated selling price less costs to complete and sell is recegnised as an impairment loss in profit or loss.
Reversals of impairmant losses are also recognised in profit or loss.

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with banks.
other short-term liguid investments with original maturities of three months or less, and bank overdrafts. Bank
overdrafts are shown within barrowings in current liabilities.

Financial instruments
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 *Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's statement of financial position when the company becomes
party to the contractual previsions of the instrumant.

Financial assets and liabllities are offset, with the net amaunts presented In the financial statements, when there is
a legally enforceable right ta set off the recognised amounts and there is an intention to settle on a net basis or to
realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction
price including transaction costs and are subsequenily carried at amortised cost using the effective interest method
unless the arrangement constitutes a financing transaction, where the transaction is measured at the present value
of the futura receipts discounted at a markel rate of interest. Financial assets classified as receivable within one
year are not amortised.
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VETERINARY SURGEONS SUPPLY COMFANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

1 Accounting policies (Continued)

Other financial assets

Other financial asssts, including investments in equity instruments which are not subsidiaries, associates or joint
venlures, are initially measured at fair value, which is normally the fransaction price. Such assets are subsequently
carried at fair valug and the changes in fair valua are recognised in profit or loss, excapt that invastments in equity
instruments that are not publicly traded and whose fair values cannot be measured reliably are measured at cost
less impairment.

Impairment of financial assels
Financial assets, othar than those held at fair value through profit and loss, are assessed for indicators of
impairment at each reporting end date.

Financial assets are impaired where there is abjective evidence that, as a result of one or more events that
occurred after the initial recognition of the financial asset, the estimated future cash flows have been affected. If an
asset is impaired, the impairment loss is the difference between the carrying amount and the present value of the
estimated cash flows discounted at the asset's original effective interest rate. The impairment Ioss is recognised in
profit or loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was recognised,
the impairment is reversed. The reversal is such that the current carrying amount does not exceed what the
carrying amount would have been, had the impairment not previously been recognised. The impairment reversal is
recognised in profit or loss.

Derecagnition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or are
settled, or when the company transfers the financial asset and substantially all the risks and rewards of cwnership
to another entity, or if some significant risks and rewards of ownership are retained but control of the asset has
transferrad to another party that is able to sell the asset in its antirety to an unrelated third party.

Classification of financial liabilities

Financial liahilities and equity instruments are classified according 1o the substance of the contractual
amangements entered into. An equity instrument is any contract that evidences a residual interest in the assets of
the company after deducting all of its liabilities.

Basic financial liabilities

Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and preference shares
that are classified as debt, are inilially recognised al transaction price unless the arrangement constitutes a
financing transaction. where the debt instrument is measured at the present value of the future payments
discounted at a market rate of interest. Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rale methed.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Amounts payable are classified as current liabilities if payment is due within one yesar or
less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction price
and subsequently measured at amortised cost using the effective interest method.
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VETERINARY SURGEONS SUPPLY COMFANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

1.13

Accounting policies (Continued)

Other financial liabilities

Derivatives, including interest rate swaps and farward foreign exchange contracts, are not basic financial
instruments. Derivatives are initially recognised at fair value on the date a derivative contract is entered into and
are subsequently re-measured at their fair value. Changes in the fair value of derivatives are recognised in profit or
loss in finance costs or finance income as appropriate, unless hedge accounting is applied and the hedge is a cash
flow hedge.

Debt instruments that do not meet the conditions in FRS 102 paragraph 11.9 are subsequently measured at fair
value through profit or loss. Debt instruments may be designated as being measured at fair value through profit or
loss to eliminate or reduce an accounting mismatch ar if the instruments are measured and their performance
evaluated on a fair value basis in accordance with a documentad risk management or investment strateqy.

Derecognition of financial liabilitfes
Financial liabilities are derecognised when the company's conlractual obligations expire or are discharged or
cancelled.

Equity instruments

Equity instruments issued by tha company are recorded at the praceeds raceived. net of transaction costs.
Dividends payahle on equity instruments are recognised as liabilities cnce they are no longer at the discretion of
the company.

Taxation
The tax expense represents the sum of the tax currently pavable and deferred tax.

Current tax

The tax currently payable is based on taxable prefit for the yvear. Taxable profit differs from net profit as reported in
the income statement because it excludes items of income or expense that are taxable or deductible in other years
and it further excludes items that are never taxable or deductible. The company's liability for current tax is
calculated using tax rates that have been enacted or substantively enacted by the reporting end date.

Deferred tax

Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are recognised to
the extent that it is probable that they will be recavered against the reversal of deferred tax ligbilities or other future
taxable profits. Such assets and liabilities are not recognised if the timing difference arises from goodwill or from
the initial recognition of other assets and liabilities in a transaction that affects neither the tax profit nor the
accounting profit.

The carrying amount of deferred tax assets is reviewad at each reporting end date and reduced to the extent that it
is no longer prabable that sufficient taxable profits will be available to allow all or part of the asset to be recovered.

Deferred tax Is calculated at the tax rates that are expected to apply in the perlod when the liability is settled or the
asset is realised. Deferred tax is charged or credited in the income statement, except when it relates to items
charged or credited directly to equity, in which case the deferred tax is also dealt with in equity. Deferred tax assets
and liabilities are offset when the company has a legally enforceable right to offset current tax assets and liabilities
and the deferred tax assets and liabilities relate to taxes levied hy the same tax authority.
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VETERINARY SURGEONS SUPPLY COMFANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

1.15

Accounting policies (Continued)

Employee benefits
The costs of short-term employee bengfits are recognised as a liability and an expense, unless those costs are
required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitiement is recognised in the period in which the employee’s services are
raceived.

Termination benefits are recognised immediately as an expense when the company is demonstrably commilled to
terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expenss as they fall due.

Government grants
Government grants are recognised at the fair value of the asset received or receivable when there is reasonable
assurance that the grant conditions will be met and the grants will be received.

A grant that specifies performance conditions is recognised in income when the performance condilions are met.
Where a grant does not specify perfformance conditions it is recognised in income when the proceeds are received
or receivable. A grant received before the recognition criteria are satisfied is recognised as a liability.

Foreign exchange

Transactions in currencies other than pounds slterling are recorded at the rates of exchange prevailing at the dates
of the transactions. At each reperting end date, monetary assels and liabilities that are denominated in foreign
currencies are retranslated at the rates prevailing on the reporting end date. Gains and losses arising on translation
in the period are included in prefit or loss.

Judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies. the directors are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised where the revision affects only that period. orin the
period of the revision and future periods where the revision affects bath current and future periods.
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VETERINARY SURGEONS SUPPLY COMFANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

2

Judgements and key sources of estimation uncertainty (Continued}

Key sources of estimation uncertainty
The astimates and assumptions which have a significant risk of causing a material adjustment to the carrying
amount of assets and liabilities are as follows.

Fixed assels

The annual depreciation charge on fixed assets depends primarily on the estimated lives of each type of asset and
estimates of residual values. The directors ragularly review these asset lives and change them as necessary to
raflect current thinking an remaining livas in light of prospective aconomic utilisation and physical condition of the
assets concernad. Changas in asset lives can have a significant impact on depreciation and amertisation charges
far the pericd. Detail of the useful lives is included in accounting pelicies.

Stock

At each balance sheet date the company's stocks are assessed for impairment. If stock is impaired. the carrying
amount is reduced to its selling price less costs to complete and sell. The assessment of the selling price of such
stock involves some estimation uncertainty.

Other creditors (retrospective discount)

Retrospective discount payable is based on the calculation of cerlain aspects of customer discount applied in
relation to revanue. The calculation involvas some estimation uncertainty. The directors review and agree the level
of discount to be applied annually.

Turnover and other revenue

2021 2020
£ £
Turnover analysed by class of business
Sale of goods 74,141,664 62,578,562
Turnover analysed by geographical market
UK 71,932,461 61,296,847
Ireland 2,209,203 1.281,715

74,141,664 62,578,562

Other operating income

2021 2024

£ £

Commission and service sales 951,095 738,829
Insurance claim receivable - 34,884
CJRS (furlough) grant 6,574 73,795
957,669 847,508
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VETERINARY SURGEONS SUPPLY COMFANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

5 Operating profit

2021 2020
Operating profit for the year is stated after charging/(crediting): £ £
Exchange differences apart from those arising on financial instruments measured
at fair value through profit ar loss (8.008) (10,764)
Government grants (8.574) (73,795)
Fees payable to the company's auditor for the audit of the company's financial
statements 9,250 8,350
Depreciation of owned tangible fixed assets 238,057 170,231
Prafit on disposal of tangihle fixed assets (12,290) (©,204)
Amortisation of intangible assets 11,514 9,649
6 Employees
The average monthly number of persons {including directors) employed by the company during the year wes:
2021 2020
Number Number
Administrative 23 24
Distribution 32 30
Total 55 54
Their aggregate remuneration comprised:
2021 2020
£ £
Wages and salaries 1,710,590 1,664,783
Social security costs 161,233 155,149
Pension costs 107,543 85,114
1,979,366 1,905,046
7 Directors’ remuneration
2021 2020
£ £
Remuneration for qualifying services 267,068 218,445
Company pension confributians to defined contribution schemes 10,999 5,849
278,067 224,294

The number of directors for whom retirement benefits are accruing under defined contribution schemes amounted

to 1 {2020 - 1).
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VETERINARY SURGEONS SUPPLY COMFANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

7

Directors’ remuneration (Continued}

Remuneration disclosed above include the following amounts paid to the highest paid director:

Remuneration for qualifying services
Campany pension conlributions to defined contribution schemes

Interest receivable and similar income

Interest income
Interest an bank deposits
Other interest income

Tofal income

Investrnent income includes the following:

Interest on financial assets not measured at fair value through profit or loss

Taxation

Current tax

UK carparation tax on profits for the current period
Adjustments in respect of prior periods

Tolal current tax

Deferred tax

Origination and reversal of timing differences

Tolal tax charge

2021 2020

£ £
152,068 -
10,999 -
2021 2020

£ £

405 6.745

27 576

432 7.321

405 6,745
2021 2020

£ £
161,408 73,440
- (39,854)
161,408 33,588
24,490 8,655
185,808 42,241
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VETERINARY SURGEONS SUPPLY COMFANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

9 Taxation {Continued}

The actual charge for the year can be reconciled to the expected charge for the year based on the profit or loss and
the standard rate of tax as follows:

2021 2020
£ £
Profit befare taxation 1,131,076 557,693
Expected tax charge based cn the standard rate of corporation tax in the UK of
19.00% (2020: 19.00%) 214,904 105,962
Tax effect of expenses that are not deductible in determining taxable profit 1,130 4,178
Origination and reversal of timing differences 3,736 6,343
Research and development tax credit (33,872) (34,388)
Under/(over) provided in prior years - (39,554)
Taxation charge for the year 185,898 42,241
10 Dividends
2021 2020
£ £
Interim paid 265,850 255,625

Ordinary dividends of £286,300 (2020 - £265,850) ware proposed after the year end but nat racagnised as a
liability.

11  Intangible fixed assets
Development
costs

£
Cost
At 1 September 2020 and 31 August 2021 34,891
Amartisation and impairment
At 1 September 2020 10,344
Amortisation charged for the year 11,514
At 31 August 2021 21,858
Carrying amount
At 31 August 2021 13,033
At 31 August 2020 24 547
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

12

13

Tangible fixed assets

Cost

At 1 September 2020
Additions

Disposals

At 31 August 2021

Depreciation and impairment
At 1 September 2020
Depreciation charged in the year
Eliminated in respect of disposals
At 31 August 2021

Carrying amount
At 31 August 2021
At 31 August 2020

Fixed asset investments

Investments in subsidiaries

Movements in fixed asset investments

Cost or valuation

At 1 September 2020
Additions

At 31 August 2021

Carrying amount
At 31 August 2021

At 31 August 2020

Freeheld landFixtures, fittings
and buildings and equipment

Computers Motor vehicles

Total

£ £ £ £ £
1,577,323 624,352 533,502 385,527 3,120,704
- 54,994 143,221 131,350 329,565
- (420,724) (394,2585) (105,795) (820,504)
1,677,323 258,622 282,438 411,082 2,529,465
1,032,071 515,708 439,334 162,643 2,149,754
39913 21,849 80,01 96,284 238,057
- (420,724) (394,285) (74,065) (889,074)
1,071,984 116,831 125,060 184,862 1,498,737
505,339 141,791 157,378 226,220 1,030,728
545,252 108,646 94,168 222,884 970,950
2021 2020
Notes £ £
1 -
Shares in
subsidiaries
£
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

14 Subsidiaries

Details of the company's subsidiaries at 31 August 2021 are as follows:

Name of undertaking Ragisterad office
VSSCO Veterinary United Kingdom
Practice Ltd

15  Stocks

Finished goods and goods for resale

16 Debtors
Amoaunts falling due within one year:

Trade debtors
Other debtors
Prepayments and accrued income

17 Creditors: amounts falling due within one year

Trade creditors

Corparation tax

Other taxation and social security
Retrospective rebates

Accruals and deferred income

18  Deferred taxation

Class of % Held
shares held Direct
Ordinary 100
2021 2020
£ £
11,944,448 7,881,161
2021 2020
£ £
3,687,038 2,621,109
3,719 5,594
667,897 653.438
4,358,654 3,280,141
2021 2020
£ £
10,925,963 11,334,771
161,408 33,4584
819,126 611,529
1,175,971 1,009,500
518,172 482,855

13,600,640

13,472,139

The following are the major deferred tax liabilities and assets recognised by the company and movements thereon:

Balances:

Accelerated capital allowances

Liabilities
2021
£

85,414

Liabilities
2020
£

60,924
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18

18

20

21

22

Deferred taxation (Continued)

2021
Movements in the year: £
Liability at 1 September 2020 60,924
Charge to profit ar loss 24,490
Liability at 31 August 2021 85,414
Retirement benefit schemes
2021 2020
Defined contribution schemes £ £
Charge to profit ar loss in respect of defined contribution schemes 107,543 85,114
The company aperates a defined cantribution pansion scheme for all qualifying employees. Tha assats of the
scheme are held separately from those of the company in an independently administered fund.
Share capital
2021 2020 2021 2020
Ordinary share capital Number Number £ £
Issued and fully paid
Ordinary shares of £1 each 102,250 102,250 102,250 102,250

Related party transactions

Remuneration of key management personnel
Key management include the Board of Directors of the company. The compensation paid or payable to key
management for employee services is shown in nole 7.

Directors’ transactions

Dividends totalling £12,480 (2020 - £11,750) were paid in the year in respect of shares held by the company's
directors.

During the year Veterinary Surgeons Supply Company Limited traded with a number of veterinary practices of
which many of the directars are partners. These transactions are carried out at arms length during the normal
course of husiness. During the year, total sales of £4,641,452 (2020 - £4,270,173) were made to these practices
and at the balance sheet date, an amount of £199,507 (2020 - £94,107) was includad in trade debtors and dus to
the company fram thase practices, with retrogpective discounts included in other creditors of £149,980 (2020 -
£130,948) due to the practices.
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23 Analysis of changes in net funds
1 September Cash flows31 August 2021

2020
£ £ £
Cash at bank and in hand 7,739,780 {(4.359.746) 3,380,034
24  Cash (absorbed by)/generated from operations
2021 2020
£ £
Profit for the vear after tax 945,178 515,452
Adjustments for:
Taxation charged 185,898 42,241
Investment income (432) (7,321)
Gain on disposal of tangible fixed assets (19,290) (€,204)
Amortisation and impairment of intangible assets 11,514 11,796
Depreciation and impairment of tangible fixed assets 238,057 168,084
Movements in working capital:
(Increase)/decrease in stocks (4,065,287) 424,864
Increase in debtors (1,078,513) (140,180)
Increase in craditors a77 2,722,842
Cash (absorbed by)/generated from operations (3,782,2588) 3,728,574

a0 -
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