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CAMBRIDGE UNIVERSITY BOAT CLUB
TRUSTEES" REPORT"

FOR THE YEAR ENDED. 31.JULY 2021 ,.A

The'trustées presént theirannual report Wwith the'financlal stateémants of Cambridge University Boat Club (“CUBC") for the year
‘ended 31: WJuly’ 2021.

{OBJECTIVES AND ACTIVITIES o
The club’s cbjects are specifically restricted to the following;

1. The advaricement of amateir- sport for the: public benefit by- encouraging and develdping representative.rowing at the:
University;

2. The organisation or provision of facillties:for, the iearning, teaching, coactiing; practising and;competing in'representative:
rowinig by mambers of the Uriiversity with:the object of promioting Health arid wellbeing; and

-3. The advancement of sports‘éducation of meimbers 6f the University by the provlslon of'support, assistance:and
‘gncouragement for representative rowing; in;order to enablie members of the:Universtty.to. deveiop their capabiities-andfuiifii
‘thelf-potential.

‘ACHIEVEMENTS, AND PERFORMANCE
The trustees are pleased with:the'following activitiés it has supported during: 2020/21:

On‘1-Adgust 2020 CUBCtmgned an agréement:ts transfer - certain busingss, assets and lidbilities of Cambrldge Umversﬂy
Women's Boaf Ciub (company number G981 6805) and:Cambridge University nghtweight Rowing Club (oompany number
09776842) into CUBG:.

Fiom 1 August.2020 CUBC has' ‘operated the rowmg programmes- ‘for alf,of the! representatlve rowing crews:from Cambridge
Unjversity-incorporating men and women in both openwelght .and lightweight calegorles

CUBC his organised and provided:codchirig, facilities:and practice for rowing by meribers.of the Unwersny and promoted thelr
‘health-and’ wellbelng

CUBC hds ensbled mefbers-of the Univérsity to tompéte i the Boat Races agairist Oxford University, winining:5:of the 6
races:

REVIEW OF THE YEAR
Dunng the: year CUBC made d, surplus ‘of £329 732 (2020 £1086; 136 defi mt) wnh incomevof £220,000 (2020:°E1 10;000) fromthe

Risk.analysis
Risk mandgement wittiin CUBC g ovérseen by the trustees.
The trustees consider thal the: principal fisks.are:

Reputatlon of the Boat Race - The! hlgh profile. of the Boat Race'is criticai to.enable CUBC, with the sponsorship income; to fund
its activifies:and'achleve iis objectives..

Sports.sponsarship ~ The: :sponsorstilpiof the Boat Race ‘currently provides the income for the operation:ofthe:coaching,
practising and-competition of the:-members of the Unjversity.

Support.of.alumni ~‘Ih'the lohg:teri CUBC! is,depéndent.on the fingncial support of:alumnitofund Its:objectives.
Safety and welfare of athletes - malntaining the safety-and wellbeing of the athletes is:of paramountimportance:

‘Reserves palicy

The level.ofiincome and.reserves are monitored-byithe: Treasurer ofi behaif, of:the trustees. CUBC relies on: The CUBC:
Foundaﬂon for its funding and dims to, hava: sufflclent reséives to marage the immediate:costs of operatmg ‘the chiib which are:
éstimated to'be £100,000. Free reserves, which at the: year end were:g .(2020: £Nil), :are held for’ pen_pgs of:uncertainty-
régarding the overall fiining of the.club..

Public-benefit

Thie trustées, In sétting their-objectives; have:had:due.regard-to the; public benefit it guidance issued’ by the Charity’ Commission.
The Trustess: regard physical education and’ development as-an integral partof.education.. Through ils: Objects the charity.
supports the physical education and development of:the students of the: University and’in.so doing,providas public.benéfit:

Golng concern

Given.the continuing uncertainty over the' funding:of thie Boat Race Compan Limited )-and therefore-the'i lnoome :which
CUBC receives from BRCL, The CUBC Foundation Ras agréed 1 provide dontinued financlal ‘suipport to CUBC..Accor ngly the
trustess consider tat CUBC isa going concern.

Pians for the future. ) o )
CUBC plans to continue in its ongoing-activities by encouraging and developing representative rowing at thé University:

CUBC:Has.invested to provide.ihe best facilifiespossible for its athletes, including boats and land traifiing cquipment.

Thefacilities; coaching capability.and the rowing programme-of CUBC are represenitative of oné of the leading rowmg centres of
excellénce-In the country.



CAMBRIDGE;UNIVERSITY BOAT CLUB'
TRUSTEES' REPORT
FOR'THE YEAR ENDED 31 JULY:2021 e e o

STRUCTURE GOVERNANCE 8 MANAGEMENT

, $ @ Gompany limited by-guarantee-on 12 August 2015,

Cambridge Umversrty is-an-exempt charity under the Charitles Act Cdinibridge University Boat Club;-due to its:association
with the:University, fa,__ within:the:terms of the Charities Act 2011, Schedule:3, paragraph (28). ‘and therefore Has;éharitatle
status..

Carnbridgé University Boat Club is'governed by a board:of trustees:

“Trustees are iécruited when“1nere Is-a gap In-skills due o a currem xrustee stancung down Trusrees are sougm rrom members of
the'CUBC {which since 1. August ; " thi
rolé. They-will usually:have significant felavant expenence to contnbute to the board.

‘Trustees' responsibilities

The tiustees are responsible for preparing financial statements for sach financial’ year whrch give h
of affalrs of the trustas at the;end of the financial year-and.of the'surpils or deficit of: {rie trust for that penod in prepanng those.
financial statéments, the trustees:are required to:

- Select suitable-accounting: policies and then apply them consistently;

- Make' judgements and estimates that are ‘reasonableiand prudent;

= Comply with.applicable Accounting ‘Standards, sub;ect to any.n maten'al departures disclosed.arid explamed in the finandial,
statéments;’

- Prepare the financial statements'on the going-¢oncérn basis unless it is: sinappropriate to presime that the trust Will contintie in
business. .

The-trustees ang responsible f for maintaining proper accounting:records which disclose;with reasonable ‘accuracy at any time the
financial posatlon of the triist and to:enable them:to-ensure-that the findnicial:statemierits comply-with tHg! Chafities-Act and thié
‘Companies Act'2006. They-are also responslble ‘for safeguardlng thie aseéts of the trustiand-hénce:for taKing reasanable steps
for'thé prevention and détactioh of fraud.and other u'regulantres

Trustees: o '
The trustees who:served-during'the year arid up:to the date of:this: réport were:

Chairman of the'Executive: -S/A Harits (appointed 1-August 2020)
Presidéents.of CUBC: F'Davidson (appointed President 2-October. 2018; resrgned 1 August 2020)
C B:A Sullivén (appoirited 1 Auguist:2020, fesigrie
S G Paine (appointed 10 August 2020, ré: |gned 11, Jaly: 2021)
CN. Marqus (appointed 11 July:2021), B:A Sykes (appainte
MHonorary Seciétary of CUBC: P J Elwdod:(resigned 1; A‘ugust«.onO).:-GrU S-Kuenning (apj
’ resigned-11 July 2021)

snted 20ctobér. 2019,

OneClub Secretary: D N'Z Whitaker (appointed 11 July.2021)

Ciub Chairman: [ Travis (resigned 1, August:2020),:A.Phelps: (appointed 1. August:2020)
Treasurer: R-A.B Smith

Senior Member; Dr'd W Kelly (resigried 26 January 2021)

Safety Advisor;, AH Reynolds' (resigned 28 Ociober 2021)

Mémbers: T'W James (resigned 1:August 2020)

RO Taylor (resrgned 1 August 2020)
K M West.(resigned. 16'March 2021)

M Huritef' (appointed 8 March-2021)

Approved by the'Board and sigried on-their behalf by:

R'A B:Smith (Treasurer)

Date: 10 March 2022



CANMBRIDGE: UNIVERSITY:BOAT CLUB
INDEPENDENT EXAMINER'S REPORT
FOR THE!YEAR ENDED 31 JULY. 2021

| report on the :accounts: of Cambridge Umversuty Boat Club for the:year ended. 31 July 2021, which-are set out on pages 4.
to10.

RESPONSIBILITIES AND BASIS OF REPORT

As the chanty trustees of the. company. (and.alsv:its directors for:the purposes. of company law) you are.
responsmle for the. .préparatiori of the accoiintg in accordance with the requnrements of the Companies-Act 2008
{'the 2006 Act),

éHavmg satisfied: myself that the ‘accounts of the-company are not, required to be audited under Part 16 of the'2006
Act and are gligible.for independerit exammination, | report in respect of my:examination.of the company’s

dcéouits ag carfied out ‘under section 145 of the Charities Act: 2011 (‘the'2011.Act’). in carfyihg out my
-examination | have followed the Directions:given. by thie:Charity: Cofhmission under:section 145(5)(b). of the/2011. Act:

INDEPENDENT EXAMINER'S STATEMENT

I have compléted my examination, | confirth that ne matters have-come to, my: .attention in:connection
with the examination: giviig me cause:to believe that in‘any:material. respect:

1 accountlng records-were not kept:ih fespect of the: company as.required by section.386 of the 2008 Act; or

2. the accounts do not accord with those records;.or

3. the dccounts do nat comply:with the accounting requirements of section 396 of the 2086 Act
‘other than any requirement: 1 t the accourits give a"trué and fair View' ‘which is not amatter considered as:
ipart of anindependent exarmination; or )

4, ‘the accounts:have not been prepared in accordance with' the methods and principies:of the
Statément of Recommended"Practice foraccouintinig' and réporting by-éharities [applicable to-charities:
:preparing their accoints in accordance with the-Financlal-Reporting Standard -applicable:in the UK:and-
'Republic of lreland (FRS 102)].

{ ‘_h“ave*n‘o concerns and have conie acrgss no othér matters.in connection with the gxamination to. which attention
§hould be draiin'iii this report-in 6rder to enable a proper understanding of the accounts to. be'reached.

Stuart Graham Berriman BFP, FCA, FCCA (Independeiit Examirier)

ChaterAllan LLP
Chartered Accountants
‘Béigch Hoise

4a Newmarket Road
Cambridge

‘CB5 80T

Date: 7 April 2022



CAMBRIDGE UNIVERSITY BOAT CLUB
STATEMENT OF FINANCIAL ACTIVITIES including Income and Expenditure account
FOR.THE YEAR ENDED 31 JULY 2021 A

Unrestricted ~ Total  Unrestricted.  Total
Funds 2029 Funds . 2020
Note £ £ £ £

Income from:

‘Donations and legacies p) 662,121 662,121 140,178 140,178
Charitable activity:

Advancement of rowing.as ‘an

amateur sport 3 268,806 268,806 120,354 120,354
Other trading activities: .

Events arid fiinctions - 3,463 3,463

Sponisorship 14,231 14,231 - -
Other income

Profit on disposal of assets 1,485 1,485 100 100

CJRS grant 16,774 15,774

CTW scheme 306 306; - -

Total 046,948 046,048 279,869 . 279,868

Expenditure-on:

Charitable activity )
Advancemient of rowing as:an o o
amatedur sport: 4 617,216 817,216 386,004 386,004

Total T 617216 617016 386,004 386,004

Net income-{expenditure) 329732 329,732 (106,136)  (106,136)

Transfer between funds: - - - -

Net:movement in fuhds 329,732 329,732  (106,136)  (106,136)

‘Reconciliation of funds: o o
Total funds brought forward 17,343, 17,343 123,479 123,479

Total funds carried forward 347,075 347075 17,343 17,343

Continuing operations _
None of the- activities were ‘acquired or'discontinued during the financial year:



CAMBRIDGE UNIVERSITY BOAT CLUB
BALANCE SHEET
AS AT 31.JULY 2021

2021 2020

o Note £ £ £ £
FIXED ASSETS:
Tangible assets 8 259,368 58,432
CURRENT ASSETS, '
Debtors 7 91,877 14,661
Cash at bank 139,548 . .30,78%

231,425 45441
CREDITORS ‘
Amounts falling due within.one year 8 ) ‘,143,,717 , - 86.53.17”
NET . CURRENT ASSETS. 87,707 (41,089)
NET ASSETS. . B47,075. . 17,343
FUNDS :
Unrestricted funds: 347,075 17,343

347,075 . .. 17,343

The charitable company is entitied to exemption from audit:under Section 477 of the Companies Act 2006 for the:year )
énded 31 Juiy 2021.

The imeftibers have not.required the company to. obtain an:audit of its financial staterfients for the year erided: 31 July’
20271 in accordance.with Section 476 of the. Companies Act 2006.

The trustees acknowledge their responsibilities for:
(a) ensuring that the charitable.company keeps accounting records which-comply with. Sections 386 and 387 of the:
Companles Act 2006 and

the end of each ﬁnanmal year and of
Sections ‘394 and 395 and which .oth ] ] q
fi nancual statemenits, o far as apphcable to- the chantable company

The financial, §taterfients werée approved by the Board of Triistees on 10-Maich 2022 and:weére. signed.on.its behalf by:

R.A.B Smith'(Treasurer)



‘CAMBRIDGE UNIVERSITY BOAT CLUB
'STATEMENT OF CASH FLOW
AS AT 31 JULY 2021

Note 2021 '2020:
£

‘Cash provided by/{used in) used in operating activities 1 385,483 (6,243)
Cash flows from investing. activities:
Purchaserof fixed-assets (100,651) {1113)
Transferof tangible-fixed assets from CULRG (40:523) -
Transfer-of tangible fixed assets.from CUWBC. (135;542)

- (276;716) (1:113)
Change ifi cash afd cash €guivalents in the reporting 2 108,767 {7,356,
period
Cash and cash .equivalents at the beginning. of the 30,784 38,137

reporting period

Cash.and-cash equivalents at the end of the reporting
period

Notes to Consolidatod Cash flow statement

139,548

30,781

1. Regonciliation of net income for the year to net cash. flow-from operating activities

Net moveeritiiri funds
Adjustments for:
Depreciation charges-

Decrease/(Increase).in debtors
InCreasel(decrease) in creditors

Nat cash.inflow (cutflow) from operating activitiés

'2.-Analysis of cash and cash equivalents:

‘Céshrat-bank and'in hand

2021 2020
£ £
320732 (106,136)
75,780 48,600
{Fr.216) 27482
57,187 12384
385,483 16,243)
A1 At31
August. Cash July
2020 flow 2021
£ £ £
30781 108767 139548
30781 108,767 __ 139,548




CAMBRIDGE UNIVERSITY BOAT CLUB-
NOTES TO. THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2021

1. ACCOUNTING POLICIES

(a). Company’ status;
CUBC.is a companylimited by. guarantee and registered in England.. in the.event of the- ‘charity belng woungd up, the
liability in respect of the, guarantee is limited to'£10 per member of the charity. The address ‘of the registered ofﬂce
is given in the charity. information of these financial staténients.

(b) Basis:of accounting

"The. eharity constitutes a public benefit antity as defined by FRS:102. The financial statemefits have besn prapared
in ‘accordance with. Accounting and Reporting by Charities: Statement of Recommended Pracfice applicable to
charities: preparing their ‘@ccounts in accordance with the Financial Reporting Standatd applicable in- the UK -and
Republic of Ireland issued in-Octobar 2019, the Finandial Repomng Standard’ applicablé in the United Kingdom and
Republic of irgland. (FRS 102) ‘thé Charities Act 2011, the Compames Act 2006* and UK Generally Accepted
Accoupting Practice.

{c) :Going concern basis-
The CUBC Founda has provnded & letter of Support to CUBC o ensure that the:trustées; can meet their
financial obligation, or the next year. As'a result:the trustess consider that tie: Charity is; a: gomg concern
arid that preparation of the accounts. on a going concern basis is-appropriate..
The trustees have ‘considered the potéftial. impact on thé; charity-of thé currént global pandemic known as,
COVID-19. In the opinion of the trustees: there will be no material adverse éffect on the. Charity's ability to
continue gs.a going -¢ongerm.

{d) Income
Income is: recogmsed in the ‘year in whigh-the-charity is entitled to the:receipt; .and the, amount-can be measured:
with reasonable- ~certainty. Income is only deferred when the. charity has:to filfil conditiors before béconiing
enititied-to it orwhere the donar has, specified that-the income s to-be;expendad.in-a future period.

Gift aid is recognised when the:company is entitled to. it.

{e) Expenditure
Expenditure is recognised once there is a legal or constructive. obligation: to; make: a payment to a third' party, it is:
probable that settlemerit will be required and the amount of the obhgatlon can be measured reliably.
Irrecoverable VAT i$ chafged as a costagainst the act vnty forwhigch the expendnture was incurred.

" Tanglble:fixed assets:
Boats and eqmpment are-dépreciated over an estimated usefut life.of 5 years.

(g) Taxation
The company is a charitable:company and as such is not liable to'taxation:

(h) Debtors .
Trade ahd other debtors are recognised at the Settlement amount due after any trade discount:offered.

(i) Creditors
Creditors and' prowsuons -are recognlsed where the, chanty has.a présent-obligation resultlng from a past event
that will probably result in the transfer of funds: to a third party and the amount due 1o settie the obligation:can
be meastred 6 estimated rellably



CAMBRIDGE UNIVERSITY BOAT CLUB
NOTES TO:THE FINANCIAL STATEMENTS.
FOR THE YEAR ENDED 31 JULY 2021

2 DONATIONS AND LEGACIES
‘General
Fund 2021 2020
£ £ £
Gifts;, donations and-gift aid 473,890 473,890 140,178
‘CUWBE: 147,708 147,708 e
GULRE 40,523 40,523 -

662,121 662,121 __ 140,178,

The donations from CUWBC-and CULRC representthie gifts under Transfer Agreements as: réferred
to in-note 10. ' '

3 CHARITABLE ACTIVITY INCOME
Advancement of rowing as ‘an amiteursport’
‘General
Fund 2021 2020
£ £ £

Boat'Race Company: Limited: 220,000 220,000 50,000
Recharges of expenses 21,663 21,663 56465
Miscellaneous 27,143 27,143 13;88¢:

268,806 268,806 720,354

4 CHARITABLE ACTIVITY EXPENDITURE
Advancement of rowing as an amateur sport
Dirgct. Support
‘expenses costs 2021

2020
£ £ £ £

£

Salaries (riote 5) 308,686 - 308,686 158317
Recruitment 13,181 - 13,181 2,412
Subeontracted eoaches 26,258 - 26,258 17.000
Transport costs 23,319 - 23,319 43,678
Equipmentmaintenance: 14,605 - 14,605 212
Crew trgining 45,056 : 45,056 53,183
Operational costs. 11,010 - 11,010 14,767
Depreciation 75,780 - 75,780 48,600
Prémises costs 57,356 - 57.356 36,386
insurance. 30,837 244 31,081 21533
Office:costs 6,302 6,302 4174
Events costs I - - 6,178
Legal fees 2,623 - 2,623 4,008
Governance

Independent:examination - 1,250 1,250 1.250

Professional fées - 710 710 300

B08.710. 8506 617.216 __ 386,004




CAMBRIDGE UNIVERSITY BOAT CLUB:
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR,ENDED :31 JULY 2021

5 STAFF COSTS

‘Wages and salarigs
Soiial security costs:
Pension costs

Key nianagement personnel

2 employees edrned £60,000 &t more dufifig the year:

‘Thee average numbeér of:émiployees-during the year was 8:(2020; 4)

‘No expenses:were. paidto:trustees.

2021
£
279,369
24782
4,535

2020
£
143,582
11,023
3,712

308,686

158,397

The trustees are covered.by:an indemnity insurafice policy, which has an-annual prerium of £244.

6 TANGIBLE FIXED ASSETS

Cost.

Brought forward
Additiofis ‘
Transfer from CUWBC:
Transfer from CULRC:
Disposals

At:31.July. 2021
Depréaciation

Brought forward
Charge faryéar
Elimination on disposal
At:31.Jaly 2021

Net book value
At.31 Jvu'l_y_ 2021

AE31July- 2020
The fixed assets are all used for charitable. p

7 DEBTORS:AND:PREPAYMENTS

Debtors:and prepayiants.
Gift aid

Boats.&
Equipment
£

274,278
100,651
135,542

40,523

Total
£

274,278:
100,651
40,523

550,994

550,994

215,847
75,780,

215,847
75,780

301627

291627

259,368

259,368

.. 58432

58:432

2021

91,555
321

2020
£

13911
750

91,877 _

~ 14,661




CAMBRIDGE UNIVERSITY BOAT CLUB
NOTES TO THE FINANCIAL STATEMENTS
FOR THE'YEAR ENDED 31 JULY 2021

8 CREDITORS: Aniounts falling, due within one.year 2021 2020
£ £

Creditors arid accrials 66,764 14,280
VAT . 17,363 18,294
‘Duéto Thé: CUBE Foundation 40,673 40,438
‘Social security 7503 3,435
Deferred events income 11,414 12,083

143,717 86531

2021 2020,
£ £

Balatice brought forward 12,083 T
Evihts incéme-déferred 679 12,083
Events income repaid (1,348) -

Balance carried forward. — 11414, 12,083

Due to COVID-19 events wiere-caricélled arid rearfanged for post year end.

9 ANALYSIS:OF NET ASSETS BETWEEN FUNDS
‘Unrestricted  Total
Fund
Fixed assets 250,368 259368
Net assets/(liabilities) 87,707 87,707

“Totail riet assets T 347,075 347.075

10 TRANSFER AGREEMENTS

As part of a strategic plan to combine the. rowing clubs which. represent Cambridge University in the annual Boat
Races :against Oxford University, the-members of CUBC; CUWBC: and:CULRC:voted strongly in favour of
combining the three clubs into-a single. €itb, S ' o

As a-resulf; on 1 August.2020 the trade and.assets of CUWBC, The.CUWBC. Foundation and:CULRC were:
transferred into Cambridge University Boat Club and The: CUBC: Foundation. The gifts ‘are showniin:note 2.

10



