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GIBBS GILLESPIE SALES LIMITED
'STRATEGIC REFPORT
FOR THE YEAR ENDED 31 DECEMBER 2018

The directors present the strategic report for the year ended 31 December 2018.
Fair review of the business

Financial position at the reporting date

The balance sheet shows that the company's net assets at the year end were £1,038,001 (2017 - £1,084,217).

The company generated cash from operations of £763,710 (2017 - £735,699) and has invested £112,659 (2017
-£34,201) in fixed assets.

Development and performance
As reported in the company's profit and loss account, turnover amounted to £5,623,963 which is an increase of
1.84% on the prior year of £5,522,606.

Profit before tax and deduction of amortisation of g_oodwill is £384,214 (2017 - £682,735).
The directors are satisfied with the results for the year given the difficult market conditions. The housing market

is suffering with government taxation policies on stamp duty land tax and buy to let investors and with the
_continuing uncertainty with Brexit.

The company has continued its strategy on growth and area coverage by opening a new branch in Stanmore
during 2017 and Amersham in 2018.

Key performance indicators

Management use a range of performance measures to monitor and manage the business. The KPIs used to
determine the progress and performance of the company are set out below:

Turnover
Turnover has increased by 1.84% compared to 2017.

Salaries to turnover
The total salaries cost (excluding pension, social security costs and directors' costs) amounted to 50.‘1% of
turnover which is an increase of 4 percentage points on the prior years ratio of 46.1%.

Advertising to turnover
The total advertising cost was 10.8% of turnover which is higher than the previous years ratio of 10.1%.




GIBBS GILLESPIE SALES LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

Principal risks and uncertainties
Management continually monitor the key risks facing the company, together with assessing the controls used for -
managing these risks. The board of directors formally reviews and documents the principal risks facing the
business at least annually.

The principal risks and uncertainties facing the company are as follows:

Economy
The short-term strategy is to position the company appropriately for current levels of activity whilst preparing for

opportunities in the future.

Legislative
The company has systems and procedures in place to ensure compliance with, and to manage, the impact of
changes in Government and NAEA legislation.

Financial and Liquidity

The company's forecasts and projections show that the company should be able to operate within its current
facilities for a period of at least the next 12 months. Management continues to monitor and control working
capital and capital expenditure requirements very closely.

Competitor pressure
The market in which the company operates is considered to be extremely competitive, and therefore competitor
pressure could result in losing sales to key competitors. The company manages this risk by providing a very
high level of client service.

Loss of key personnel
This could present operational difficulties for the company. Management seek to ensure that key personnel are
appropriately remunerated to ensure that good performance is recognised.

Other information and eiplanations
Strategy & Future Developments

The objective of the company is to achieve profitable growth and a sustainable business by capitalising on its
reputation and regional presence. We aim to achieve this through:

-Strong brand recognition and the reputation attached to it.
-Maintaining a strong database of buyers.

-Utilising the skills of the company's very experienced staff.
-Investing in our people.

Director

A0lax!




GIBBS GILLESPIE SALES LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2018

The directors present their report and financial statements for the year ended 31 December 2018.

Principal activities
The principal activity of the company throughout the current year was that of real estate management.

Directors
The directors who held office during the year and up to the date of signature of the financial statements were as
follows: :

P J Gillespie
J G Gibbs
R W Gibbs

Results and dividends
The results for the year are set out on page 7.

No ordinary dividends were paid. The directors do not recommend payment of a final dividend.

Auditor
In accordance with the company's articles, a resolution proposing that Mercer & Hole be reappointed as auditor
of the company will be put at a General Meeting.

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this report is aware, there is no relevant audit
information of which the company’s auditor is unaware. Additionally, the directors individually have taken all the
necessary steps that they ought to have taken as directors .in order to make themselves aware of all relevant
audit information and to establish that the company’s auditor is aware of that information.

On behalf 4f the board

P J Gillespye
Director

10 July 2019




GIBBS GILLESPIE SALES LIMITED

DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2018

-The directors are responsible for preparing the annual report and the financial statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law
the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the company and of the profit or loss of the company for that period. In preparing
these financial statements, the directors are required to:

+ select suitable accounting policies and then apply them consistently;

« make judgements and accounting estimates that are reasonable and prudent;

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company’s transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.




GIBBS GILLESPIE SALES LIMITED
iNDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF GIBBS GILLESPIE SALES LIMITED

Opinion

We have audited the financial statements of Gibbs Gillespie Sales Limited (the ‘company’) for the year ended 31
December 2018.which comprise the statement of comprehensive income, the balance sheet, the statement of
changes in equity, the statement of cash flows and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally-Accepted Accounting Practice).

In our opinion the financial statements:
= give a true and fair view of the state of the company's affairs as at 31 December 2018 and of its ioss for the
year then ended;
+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
+ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted.our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the company in accordance with the
ethical requirements that are relevant to_our audit of the financial_statements_in_the_UK_ _including the ERC's.
Ethical Standard, and we have fulfilied our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern :
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:
« the directors' use of the going concern basus of accountlng in the preparatlon of the fi nancnal statements is
- not appropriate; or -
+ the directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the company’s ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The directors are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explucutly stated in

.._our report, we do not express.any. form of assurance_conclusionthereon. .. ... . ... . ... ...

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

* -In-our-opinion;based-on-the work undertaken-in"the course of our audit:~

» the information given in the strategic report and the directors' report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

« the strategic report and the directors' report have been prepared in accordance with applicable legal
requirements.




GIBBS GILLESPIE SALES LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF GIBBS GILLESPIE SALES LIMITED

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in the course of
the audit, we have not identified material misstatements in the strategic report and the directors' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

+ adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or

+ certain disclosures of directors' remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
“concern basis of accounting unless the directors either intend to liquidate the company or to cease operations,
or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company's members, as a body, for our audit work, for this report, or for the opinions we have formed.

David Jones FCA (Senior Statutory Auditor) ' :
for and on behalf of Mercer & Hole 101012009

Chartered Accountants
Statutory Auditor Batchworth House
' Batchworth Place
Church Street
Rickmansworth
Hertfordshire
WD3 1JE




GIBBS GILLESPIE SALES LIMITED
iT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2018

2018

- Notes £

Turnover , 3 5,623,963
Administrative expenses (5,602,946)
Other operating income 16,486
Operating profit 4 37,503
Interest receivable and similar income 7 404
Interest payable and similar expenses 8 (8,993)
Profit before taxation 28,914
Tax on profit ‘ 9 (75,130}
(Loss)/profit for the financial year (46,216)

2017
£

5,622,606
(5,204,332)

19,580

337,854

272
(10,691)

327,435
(131,495)

195,940

The Profit And Loss Account has been prepared on the basis that all operations are continuing operations.




GIBBS GILLESPIE SALES LIMITED

BALANCE SHEET
AS AT 31 DECEMBER 2018

Fixed assets
Goodwill
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current liabilities

Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Provisions for liabilities
Net assets

Capital and reserves
Called up share capital

Profit and loss reserves

Total equity

The financial statements were approved by the

and are signed on its behalf by,

—

J G Gibbs
Director

Company Registration No. 08786708

Notes

10

1"

13

14

15

17

20
21

2018

3,908,300
208,028

4,116,328

496,888
297,786

794,674
(2,642,650)
(1,847,976)

2,268,352

(1,196,946)
(33,405)

1,038,001

100
1,037,901

1,038,001

2017

4,263,600
144,077

4,407,677

425,817
304,835

730,652
(2,372,289)
(1,641,637)

2,766,040

(1,657,712)
(24,111)

1,084,217

100
1,084,117

1,084,217

oard of directors and authorised for issue on AOIOH2019




GIBBS GILLESPIE SALES LIMITED
STATEMENT OF CHANGES iN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2018

Balance at 1 January 2017

Year ended 31 December 2017:
Profit and totai comprehensive income for the year

Balance at 31 December 2017

Year ended 31 December 2018:

Loss and total comprehensive income for the year -

Balance at 31 December 2018

Share Profit and Total
capital loss
reserves
£ £ £
100 888,177 888,277
- 195,940 i 195,940
100 1,084,117 1,084,217 .
- (46,216)  (46,216)
100 1,037,901 1,038,001




GIBBS GILLESPIE SALES LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2018

Notes
Cash flows from operating activities
Cash generated from operations 25
Interest paid
Income taxes paid
Net cash inflow from operating activities
Investing activities
Purchase of tangible fixed assets
Interest received
Net cash used in investing activities
Financing activities
Repayment of borrowings
Repayment of bank loans

Net cash used in financing activities

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2018

(112,659)
404

(460,766)
(88,744)

763,710
(8,993)
(100,001)

654,716

(112,255)

(549,510)

(7.049)

304,835

297,786

2017

(34,201)
272

(399,183)
(104,062)

735,699
(10,691)
(168,286)

556,722

(33,929)

(503,245)

19,548

285,287

304,835

-10-



GIBBS GILLESPIE SALES LIMITED

FINANCIAL STATEMENTS

(=
FOR THE YEAR ENDED 31 DECEMBER 2018

1.1

1.2

1.3

1.4

1.5

Accounting policies

Company information

Gibbs Gillespie Sales Limited is a private company limited by shares incorporated in England and Wales.
The registered office is Batchworth House, Batchworth Place, Church Street, Rickmansworth,
Hertfordshire, WD3 1JE.

Accounting convention

These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (“FRS 102") and the requirements of the
Companies Act 2006.

The financial statements are prepared.in sterling, which .is the functlonal currency of the company.
Monetary amounts in these financial statements are rounded to the nearest £.

The financia! statements have been prepared under the historical cost convention. The -piincipal
accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the directors have a reasonable expectation that the
company has adequate resources to continue in operational existence for the foreseeable future. Thus the
directors continue to adopt the going concern basis of accounting in preparing the financial statements.’

Turnover
Turnover represents invoiced estate agent fees net of value added tax.

Income in relation to commissions on a purchase of property services is recognised in the accounting
period in which the service is rendered, by reference to the date the contracts are exchanged for each
property.

Revenue from contracts for the provision of professional services is recognised by reference to the stage
of completion when the stage of completion, costs incurred and costs to complete can be estimated
reliably. Where the outcome cannot be estimated reliably, revenue is recognised only to the extent of the
expenses recognised that it is probable will be recovered.

Intangibie fixed assets - goodwill

Goodwill is being written off in equal annual installments over 15 years which is the directors current
estimate of the period over which the economic benefit of the brand value at acquisition will be derived. If
there is an indication that there has been a significant change to the remaining estimated useful economic
life the amortisation will be revised prospectively to reflect the new expectation.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

. Depreciation is recognised so as to write off the cost of assets less their residual values over their useful

lives on the following bases:

Plant and machinery. . ’ 25%.on_cost. ..

Equipment, fixtures and fittings 10%/25% on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is credited or charged to profit or loss.

-1 -



GIBBS GILLESPIE SALES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

1.6

1.7

1.8

Accounting policies " {Continued)

Impairment of fixed assets

At each reporting period end date, the company reviews the carrying amounts of its tangible and intangible
assets to determine whether there is any indication that those assets have suffered an impairment loss. If
any such indication exists, the recoverable amount of the asset is estimated in order to determine the
extent of the impairment loss (if any). Where it is not possible to estimate the recoverable amount of an
individual asset, the company estimates the recoverable amount of the cash-generating unit to which the
asset belongs. '

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in
use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that
reflects current market assessments of the time value of money and the risks specific to the asset for
which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount.
An impairment loss is recognised immediately in profit or loss.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have
ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset (or
cash-generating unit) is increased to the revised estimate of its recoverable amount, but so that the
increased carrying amount does not exceed the carrying amount that would have been determined had no
impairment loss been recognised for the asset (or cash-generating unit) in prior years. A reversal of an
impairment loss is recognised immediately in profit or loss.

Cash and cash equivalents , v '

Cash at bank and in hand are basic financial assets and include cash in hand, deposits held at call with
banks, other short-term liguid investments with original maturities of three months or less, and bank
overdrafts. :

Financial instruments
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ of FRS 102 to
all of its financial instruments.

Financial instruments are recognised in the company's statement of financial position when the company
becomes party to the contractual provisions of the instrument.

Basic financial assets 4

Basic financial assets, which include debtors and cash and bank balances, are initially measured-at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present .value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not'amortised.

Trade debtors, loans and other receivables that have fixed or determinable payments are classified as
'loans and receivables'. Loans and receivables are measured at amortised cost using the effective interest
method, less any impairment.

Interest is recognised by applying the effective interest rate, except for short-term receivables when the
recognition of interest would be immaterial.

12 -



GIBBS GILLESPIE SALES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

1 Accounting policies (Continued)

Impairment of financial assets
Financial assets are assessed for indicators of impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that
occurred after the initial recognition of the financial asset, the estimated future cash flows have been
affected. The impairment loss is recognised in profit and loss.

Derecognition of financial assets .

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire
or are settled, or when the company transfers the financial asset and substantially all the risks and rewards
of ownership to another entity.

Classification of financial liabilities )

Financial liabilities and equitv instruments are classified. according.to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the company after deducting all of its liabilities.

o ~Basic-financiai-iiabiiities

. Basic financial liabilities, .including_trade.and other payables, bank loans, loans from directors, are initially
recognised at transaction price unless the arrangement constitutes a financing transaction, where the debt
instrument is measured at the present.value_of the future receipts discounted at a market rate of interest.

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the company after deducting all of its liabilities.

Derecognition of financial liabilities

Financial liabilities are derecognised when the company’s contractual obligations expire or are discharged
or cancelled.

1.9 Equity instruments
Equity instruments issued by the company are recorded at the proceeds received, net of transaction costs.
Dividends payable on equity instruments are recognised as liabilities once they are no longer at the
discretion of the company. .

1.10 Taxation
The tax expense represents.the.sum of the tax currently payable and deferred tax.

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as
reported in the profit and loss account because it excludes items of income or expense that are taxable or
deductible in other years and it further excludes items that are never taxable or deductible. The company’s
liability for current tax is calculated using tax rates that have been enacted or substantively enacted by the
reporting end date.

-13-



GIBBS GILLESPIE SALES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

1.12

1.13

Accounting policies (Continued)

Deferred tax ‘

Deferred tax- liabilities are generally recognised for all timing differences and deferred tax assets are
recognised to the extent that it is probable that they will be recovered against the reversal of deferred tax
liabilities or other future taxable profits. Such assets and liabilities are not recognised if the timing
difference arises from goodwill or from the initial recognition of other assets and liabilities in a transaction
that affects neither the tax profit nor the accounting profit.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced to the
extent that it is no longer probable that sufficient taxable profits will be available to allow all or part of the
asset to be recovered. Deferred tax is calculated at the tax rates that are expected to apply in the period
when the liability is settled or the asset is realised. Deferred tax is charged or credited in the profit and loss
account, except when it relates to items charged or credited directly to equity, in which case the deferred
tax is also dealt with in equity. Deferred tax assets and liabilities are offset when the company has a legally
enforceable right to offset current tax assets and liabilities and the deferred tax assets and liabilities relate
to taxes levied by the same tax authority.

Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases
Rental income from operating feases is recognised on a straight line basis over the term of the relevant
lease.

Rentals payable under operating leases, including any lease incentives received, are charged to income
on a straight line basis over the term of the relevant lease except where another more systematic basis is

_more representative of the time pattern in which economic benefits from the leased asset are consumed.

Judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

-14 -



GIBBS GILLESPIE SALES LIMITED
NOTES TC THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

2 Judgements and key sources of estimation uncertainty {Continued)

Key sources of estimation uncertainty

The estimates and assumptions which have a significant risk of causing a material adjustment to the
carrying amount of assets and liabilities are as follows.

Recoverability of receivable
The company establishes a provision for receivables that are estimated not to be recoverable. When
assessing recoverability the directors consider factors such as the ageing of the receivables, past
experience of recoverability, and the credit profile of individual or groups of customers.

Determining residual values and useful economic lives of tangible fixed assets (property, plant and
equipment)
The company depremates tanglble assets over their estlmated usefu| lives. The estimation of the useful

lives of assets is based on historic performance as well as expectations about future use and therefore
requires estimates and assumnptions to be applied by management. The. actual lives of these assets can

o> Lo o= S

vary depending on a variety of factors, lncludlng technological innovation, product life cycles and
maintenance programmes. ’

Judgement-is-applied-by-management-when-determining—the-residual-values-for-tangible-fixed—assets:
When determining the residual value management aim to assess the amount that the company would
currently obtain for the disposal of the asset, if it were already of the condition expected at the end of its
useful economic life. Where possible this is done with reference to external market prices.

Impairment of goodwill

‘Determining-whether-goodwill-is"impaired requiresan-estimate of the ongoing value of the brand to which
the goodwill relates. For the current and prior year the estimated useful life of the goodwill was it would be
wrltten off over 15 years which reflects the directors current estimate of the remaining useful life.

3 Turnover and other revenue

An analysis of the company's turnover is as follows:

2018 2017
£ £

Turnover analysed by class of business
Commission on sale of properties 5,377,766 5,242,147
. ERC.income ‘ Co e e e .. 62,823 ... 45294
Referral fee 36,874 48,120
Commissions 146,500 187,045

5,623,963 5,522,606

2018 2017

£ £
Turnover analysed by geographical market
United Kingdom 5,623,963 5,522,606

-15-



GIBBS GILLESPIE SALES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

4 Operating profit

2018
Operating profit for the year is stated after charging: £
Fees payable to the company's auditor for the audit of the company's
financial statements 8,920
Depreciation of owned tangible fixed assets 48,708
Amortisation of intangible assets . 355,300
Operating lease charges 305,604

2017

9,640
60,423
355,300
309,280

5 Employees

The average monthly number of persons (including directors) employed by the company during the year

was:
2018 2017
Number Number
Senior management 3 3
Other staff 118 130
121 133

Their aggregate remuneration comprised:
2018 2017
£ £
Wages and salaries 2,934,971 2,663,184
Social security costs 329,880 287,654
Pension costs 39,584 27,207
3,304,435 2,978,045

6 Directors' remuneration

2018 2017
£ £
Remuneration for qualifying services 115,000 120,000

7 Interest receivable and similar income
2018 2017
£ £

Interest income

Interest on bank deposits 404 268
Other interest income - 4
Total income 404 272
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GIBBS GILLESPIE SALES LIMITED
NOTES 70 THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

8 Interest payable and similar expenses

Interest on financial liabilities measured at amortised cost:

Interest on bank overdrafts and loans
Other finance costs:
Other interest

9 Taxation
Current tax
UK corporation tax on profits for the current period
Deferred tax

Origination -and reversai-of timing-differences

Total tax charge

2018 2017
£ £
1,109 2,641
7,884 8,050
8,993 10,691
2018 2017
£ £
65,836 139,741
9:294 (8,246)
75,130 131,495

The actual charge for the year can be reconciled to the expected charge for the year based on the profit or

loss and the standard rate of tax as follows:

Profit before taxation

Expected tax charge based on the standard rate of corporation tax in the UK

of 19.00% (2017: 19.25%)

“"Tax effect of expenses that are not deductible in determining taxable profit

Permanent capital allowances in excess of depreciation
Deferred tax adjustments

Taxation charge for the year

2018. 2017
£ £
28,914 327,435
5494 63,020

511 1,483
59,831 75,238
9,294 (8,246)
75,130 131,495
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GIBBS GILLESPIE SALES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

10

1

12

Intangible fixed assets

Cost

At 1 January 2018 and 31 December 2018
Amortisation and impairment

At 1 January 2018

Amortisation charged for the year

At 31 December 2018

Carrying amount
At 31 December 2018

At 31 December 2017

Tangible fixed assets

Cost

At 1 January 2018

Additions

At 31 December 2018
Depreciation and impairment
At 1 January 2018

Depreciation charged in the year

At 31 December 2018

Carrying amount
At 31 December 2018

At 31 December 2017
Financial instruments

Carrying amount of financial assets
Debt instruments measured at amortised cost

Carrying amount of financial liabilities
Measured at amortised cost

Goodwill .

£

5,610,000

1,346,400

355,300

1,701,700

3,908,300

4,263,600

Plantand  Equipment, Total
machinery fixtures and
' fittings

£ £ £

11,520 310,833 322,353

- 112,659 112,659

11,520 423,492 435,012

7,264 171,012 178,276

2,434 46,274 48,708

9,698 217,286 226,984

1,822 206,206 208,028

4,256 139,821 144,077

2018 2017

£ £

430,229 353,471

3,470,639 3,660,713
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FOR THE YEAR ENDED

1 DECEMBER 2018

13

14

15

16

Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Notes
Bank loans and overdrafts 16
Trade creditors
Corporation tax
Other taxation and sociai security
Other creditors
Accruals and deferred income
Creditors: amounts falling due after more than one year

Notes
Other borrowings 16

Loans and overdrafts

Bank loans
Directors' loans -

Payable within one year
Payable after one year

2018 2017

£ £
408,032 324,381
22,197 29,090
66,659 72,346
496,888 425,817
2018 2017

£ £

- 88,744

209,302 70,613
105,571 139,736
263,386 229,552
1,961,801 1,761,332
102,590 82,312
2,642,650 2,372,289
2018 2017

£ £
1,196,946 1,657,712
2018 2017

£ £

- 88,744
1,796,946 2,257,712
1,796,946 2,346,456
600,000 688,744
1,196,946 1,657,712

The long-term bank foans are secured by a cross guarantee between Gibbs Gillespie Sales Limited and
Gibbs Gillespie Lettings Limited as well as a personal guarantee by J G Gibbs and P J Gillespie. At the

year end, the bank loan had been paid in full.
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GIBBS GILLESPIE SALES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

17  Provisions for liabilities

2018 2017
Notes £ £
Deferred tax liabilities 18 33,405 24 111

18 Deferred taxation

Deferred tax assets and liabilities are offset where the company has a legally enforceable right to do so.
The following is the analysis of the deferred tax balances (after offset) for financial reporting purposes:

Liabilities Liabilities

2018 2017

Balances: . 3 £
Accelerated capital allowances 33,405 24111
2018

Movements in the year: £
Liability at 1 January 2018 24,111
Charge to profit or loss _ ' 9,294
Liability at 31 December 2018 33,405

The deferred tax liability set out above is expected to reverse over the life of the individual qualifiying
assets and relates to accelerated capital allowances that are expected to mature within the same period.

19 Retirement benefit schemes

. 2018 2017
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 39,584 27,207

The company operates a defined contribution pension scheme for ali qualifying employees. The assets of
the scheme are held separately from those of the company in an independently administered fund.

20 Share capital

2018 2017
£ £
Ordinary share capital
Issued and fully paid
100 Ordinary shares of £1 each 100 100
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GIBBS GILLESPIE SALES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

21 Profit and loss reserves

2018 2017

£ £

—-Atthe-beginning-of-the-year. e e e e e e =] 084,117 888,177
(Loss)/profit for the year " (46,216) 195,940
At the end of the year . ' 1,037,901 1,084,117

22 Operating lease commitments

Lessee

At the reporting end date the company had outstanding commitments for future minimum lease payments

under non-cancellable operating leases, which fall due as follows:

2018 2017

£ £

‘Within one year 243,000 263,625
Between-two and-five years 918,333 1,081,000
In over five years 375,708 456,042
1,537,041 1,800,667

In regard, to car leases, the legal obligation falls with Gibbs Gillespie Lettings Limited. However, during the
year Gibbs Gillespie Sales Limited paid £63,791 (2017 - £70,156) for the cars utilised by their employees.

In regard, to the operating rental'agreements, the legal obligation for the Amersham property falls with
Gibbs Gillespie Lettings Limited. However, during the year Gibbs Gillespie Sales Limited paid £22,000

(2017 - £22,000) for occupying the premises.

The iegal obiigation for the Ruislip property property falls with Gibbs Gillespie Sales Limited. However,
during the year Gibbs Gillespie Lettings Limited paid £27,500 (2017 - £27,500) for occupying the premises.

23 Related party transactions

The following amounts were outstanding at the reporting end date:

. 2018 2017

Amounts due to related parties £ £

Other related parties 1,358,968 1,159,315
The following amounts were outstanding at the reporting end date:

- . _ .. _.2018 L2017

Amounts due from related parties ) £ £

Other related parties 22,197 29,090
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GIBBS GILLESPIE SALES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

23 Related party transactions

"Other related parties" are related due to being under common control.

(Continued)

An unlimited bank guarantee has been given by Gibbs Gillespie Sales Limited to its related company Gibbs

Gillespie Lettings Limited and vice versa.

There is a cross guarantee and debenture between the company and JPR Investments Limited.

24 Directors' transactions

included in creditors are the below amounts due to the directors":
Due in less than one year:

Total for directors £600,000 (2017 - £600,000)

Due in more than one year:

Total for directors £1,196,946 (2017 - £1,657,712)

Total of creditor balance £1,796,946 (2017 -l£2,257,712)

25 Cash generated from operations

(Loss)/profit for the year after tax

Adjustments for:

Taxation charged

Finance costs

Investment income

Amortisation and impairment of intangible assets
Depreciation and impairment of tangible fixed assets

Movements in working capital:
(Increase)/decrease in debtors

Increase/(decrease) in creditors

Cash generated from operations

2018
£

(46,216)

75,130
8,993

(404)
355,300
48,708

(71,071)
393,270

763,710

2017
£

195,940

131,495
10,691
(272)
355,300
60,423

35,145
(53,023) -

735,699
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