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'THE SWEYNE PARK SCHOOL
(A Company Limited by Guarantee)

Governors’ Report

For the peniod ended 31 August 2013

The governcrs present their annual report together with the financial statements andg auditor's reports of the chantable
company for the pencd 13 February 2013 to 31 August 2013

Structure, Governance and Management

Constitution

The academy trust 1s a company limited by guarantee and an exempt chanty The chantable company's memorandum and
articles of association are the primary governing documents of the academy trust The governors of The Sweyne Park School
are also the directors of the chartable company for the purposes of company law The chartable company is known as
Sweyne Park School

Details of the governers who served dunng the year are included in the Reference and Administrative Detalls on page 14
Members' Liabilty

There are five members of the Chantable Company Lynda Walker, Phil Bnidgen, lan Smuth, Tina Carter, Jacqui Clements
Each member of the chantable company undertakes to contribute to the assets of the charitable company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and habilities contracted before they ceased to be a member

Trustees' Indemnities

The academy has purchased insurance to cover governors and officers from claims ansing from negligent acts, errors or
omissions occurring while on academy business Detalls of the costs can be found in Note 11 to the accounts

Principal Activities

The principal activity of the Academy Is specifically restncted to the following to advance for the public benefit education in the
United Kingdom, in particular but without prejudice to the generahty of the foregoing by establishing, mantaining, carrytng on,
managing and developing a school offenng a broad and balanced curnculum to ensure the highest possible educational
standards To promote for the benefit of the inhabitants of Rayleigh and the surrounding area the provision of facilities for
recreatton or other leisure time occupation of individuals who have need of such faciiities be reason of therr youth, age ,
infirmity or disablement, financial hardship or social and economic circumstances or for the pupils at large in the interests of
social welfare and with the abject of improving the conditions of life of the said inhabitants

Method of Recruitment and Appomntment or Election of Governors

The Academy's Governing Body compnses 5 member governors the Headteacher, 6 governors who are member appeinted
and 6 who are governor appointed There are 3 stafi governors (2 teaching 1 support staff)

Parent Governors are elected by the parents of current pupils of the Academy Trust As provided for in the arficles of
Association, the Members appointed the current Parent Governors on the basis that they had been elected to serve as Parent
Governors of the former Sweyne Park School

Staff Governors are elected by the staff currently employed by the Academy Trust The Members appointed the current Staff
Governors on the basis that they had been elected to serve as Staff Governors of the former Sweyne Park School

With regard to the appointment of other Governors, the Beard will give consideration to the skills mix of the Governors in order
to ensure that the Board of Governors has the necessary skills to contribute fully to the Academy's development

Policies and Procedures Adopted for the Induction and Traimng of Governors

All new governors participate in an induction programme  In addition, all governors are issued with a copy of the termly
headteacher's report to governors (giving a wide range of information and guidance relating to the governance of the Academy
Trust)

Governor Training Evenings are held and Governors are regular visitors to the school during "normal school” hours  The
school subscribes to a "governor services” package from the local authonty Training packages and advice are also available
as required




‘THE SWEYNE PARK SCHOOL
(A Company Limited by Guarantee)

Governors' Report

For the penod ended 31 August 2013

Organisational Structure

The Board of Governors normally meets once each academic term  The Board establishes an overall framework for the
governance of the Academy and agrees membership of Committees and Statutory and other Panels It receves reports, and
tn particular policy documents, from its commuttees for ratification It monitors the activities of the Committees through the
Minutes of therr meetings and provides both challenge and support to the Headteacher |t alsc establishes the Terms of
Reference and Procedures for its Committees The board of Governcrs may also, from time to time, estabhsh Working Groups
to perform specific tasks over a lmited tmescale

The following decisions are reserved to the Board of Governors to determine any proposals for the alteration, closure or
change of category of the Academy, to amend the consttution of the Governing Body, to appoint or remove the Chairman
and/or Vice Chairman, to appoint the Secretary to the Governors, to suspend governors, to determine the ethos of the school,
to delegate specific responstbihties of any Governor, Committee, the Headteacher or other holder of an executive office, and to
determine and review annually the terms of reference, constitution and membership of all Committees, prospectus, to decide
school session ttmes and dates of school terms and holidays, to make arrangement for staff dismissal appeals, to set up
panels for the selection of the Headteacher, to develop, monitor and review the Academy Trust's Freedom of Information Act
2000 Publication Scheme, to approve the annual Development Plan and to monitor the annuai Register of Interests

There are four committees as follows

* The Curniculum Committee, which meets twice a term to monitor, evaluate and review school policy and practice
i relatton to curniculum planning, communications and publications, target-setting and performance data,
assessment, recording and reporting, examinations, Iiteracy and numeracy policies and all pastoral issues This
includes arrangements for Special Educational Needs, behaviour and discipline, collective worship and religious
education

The Finance Committee, which meets six times a year to monitor, evaluate and review school policy and
practice in relation to financial planning and monmitoring, to decide how to spend the General Annual Grant and
other funds under the control of governors for the purposes of the Academy Trust, to monitor and ensure
compliance with DfE, EFA, Chanty Commuission and other relevant bodies and all relevant legal requirements in
relation to the proper financial management of Academy Trust, to agree imits of financial delegation, to ensure
that full accounts are kept, to arrange appropriate insurance cover, to receive the termly report of the
Responsible Cfficer, to report the Academy Trust's financial position to the Governing Body at least once a term
The role of the audit committee and the role of responsible officer has been assumed by the Finance committee

. Plan, to plan and approve specific capital projects {(including the constderation and approval of tenders), to
ensure the effective secunty, development and maintenance of the Academy Trust's land, bulldings, equipment
and vehicles, to develop, monitor and review the Academy Trust's Health and Safety Policy, to make
arrangements for the effective provision of services such as catering, to develop and momiter the Sustamable
School Policy The Premises Commuttee meets on the same evening as, and prior to, the Finance Committee, to
enable swift and sound financial decision-making to secure best value

The Personnel Committee which meets twice a term to review the staffing structure of the Academy Trust and
decide, within the resources available, how many teaching and support staff should be employed, to advise the
Governing Body on the procedures for the selection of the Headteacher, to select for appointment Deputy
Headteachers, Assistant Headteachers, to determine pay and conditions for all staff to moniter performance
management policies for all staff, to approve salary increases linked to performance reviews for the Senior
Leadership Team, to make arrangements for the Headteacher's Performance Management review, to review
safeguarding checks as part of the employment of new staff, to ensure effective arrangements are in place for
successton planning for alt staff, to make arrangements for Governors induction and training

The Headteacher 1s the Accounting Officer as required by the Funding Agreement with the Department for Education The
responsibilies of the Accounting Officer are defined in the Statement of Internal Control on page 12
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THE SWEYNE PARK SCHOOL
(A Company Limited by Guarantee)

Governors' Report

For the penod ended 31 August 2013

Risk Management

The Governors are responsible for the management of nsks to which the Academy Trust 1s exposed, and have undertaken a
review of nsks associated with its activities The key controls used by the Academy Trust include

. Formal agendas for Governors' meeting

. Detalled terms of reference for all committees

. A clear Development Plan identifying key strategic planning objectives and the resources required to achieve
them

. Comprehensive budget planning, monitoring and review

. Clear financial delegation levels

. Formal wntten policies reviewed on a regular basis

. Clear safeguarding and vetting procedures as required by law to protect children and young people

. Rigorous review of educational achievement to ensure continuing high standards

. Comprehensive planning and review of admissions processes

. A clear succession planning pelicy

The Board of Governors have reviewed the major nsks, focusing on operational, financial, governance, compliance and
reputational nsk, and have taken steps to mitigate likely nsks and to ensure regular monitoring of the primary areas of potential
nsk The school, its governors and the auditors work in tandem to produce our annual nsk management register

Connected Organisations including Related Party Relationships

The Sweyne Park School i1s a member of or subscnbes to wider networks of school that include, close links with Specialist
Schools and Academies Trust, Leading Edge, Rayleigh Teaching School Alhance, Rochford District Trust (LDG) and Castle
Point & Rochford Heads' Association

Objects and Aims

The Academy Trust's object s specifically restricted to the advancement, for the public benefit, of education in the United
Kingdom, in particular but without prejudice to the generality of the foregoing by establishing, mantaining, carrying on,
managing and developing a school effering a broad and balanced curriculum to ensure the highest possible educational
standards

The pnncipal aim of the Academy Trust aims i1s to provide high quality learming that helps all students to fulfil ther intellectuat
potential and become good citizens and emotionally well-balanced young people

Further aims are set out in our school development plan, the key prionties being set out on our schoo! website

The principal activity of the Academy is specifically restricted to the following to advance for the public benefit education in the
Urited Kingdom, 1n particular but without prejudice to the generality of the foregoing by establishing, maintaining, carrying on,
managing and developing a schoel offering a broad and balanced curnculum to ensure the highest possible educational
standards To promote for the benefit of the inhabitants of Rayleigh and the surrounding area the prowision of faciliies for
recreation or other leisure time occupation of individuals who have needs od such faciliies be reason of therr youth, age ,
infirmity or disablement, financia! hardship or sociat and economic circumstances or for the pupils at large in the interests of
social welfare and with the object of iImproving the conditions of life of the sawd inhabitants

Objectives, Strategres and Activities

Key influences on the Academy Trust's Development Plan for the penod under review were the significant challenges and
opportunities ansing from national changes in education policy and funding, including the conversion to academy status and
plans to open a Sixth Form in 2014 This 1s in addition to the Achievement, Teaching and learning, Leadership, Spiritual,
moral, social and cultural, and Behaviour and safety prionties as identified via the school's Self-Evaluation Form

Key activities and targets are set out In our school development plan, which i1s available on request, and the key prionties are
set out on our website




THE SWEYNE PARK SCHOOL
(A Company Limited by Guarantee)

Governors' Report

For the period ended 31 August 2013

Public Benefit

The chantable company's aims are set out th this report  The governors have complied with their duty under section 4 of the
Chanties Act 2006 to have due regard to public benefit guidance published by the Chanty Commission and the governors have
paid due regard to this guidance in deciding what activates the charitable company should undertake

The Governors have given consideration to the Chanty commission's general guidance on public benefit and in particular to its
supplementary public benefit guidance on advancing education

The Academy Trust provides education to children and young people thatis

* balanced and breadly based

. promotes the spirtual, moral, cultural, mental and physical development of students at the schoo! and society
. prepares students at the school for the opportunities, responsibilites and expertences of later life

. promotes, sustains and increases individual and collective knowledge and understanding of specific areas of

study, skills and expertise

The Academy Trust I1s a Comprehensive school for Rayleigh and its surroundings  Itis subject to the current statutory
arrangements as laid down in the national Admissions Code Current arrangements for entry to the school are available in the
section of the school website dealing with adnission arrangements

Achievements and Performance

* Granted permission to open a Sixth Form on the school site from September 2014
* Achieved the following accreditations

Thinking School status (Exeter University)

Artsmark Gold Award

Leading Parent Partnership Award

Investors in People Gold Award
* GCSE results for 2013 indicate the school's existing high standards continued to be mamtained durning the academy
CONVErsIon process

% 5 A*-Cinc En/Ma = B3

% E-Bacc = 31

% 5A*-G = 99
* Attendance rates were the highest ever = 94 9%
* NET rate 1s the school's lowest ever = 2%

Going concern

After making appropriate enquires, the board of governors has a reasonable expectation that the academy trust has adequate
resources to continue in operational existence for the foreseeable future For this reason it continues to adopt the going
concern basis in prepanng the financial statement Further details regarding the adoption of the going concern basis can be
found in the Statement of Accounting Policies

Key Fmancial Performance Indicators

We have submitted best value statement and completed a budget forecast consolidation exercise  Staff turnover remamns well
below 10% and staff attendance was over 98% in 2012/13

Financial Review

The Academy has had a good first trading penod There were many unknown factors with regard to funding streams that
required the cash flow and other balances to be well managed This was achieved with the dilgence of the Finance team
The year has ended with a surplus that will be moved into reserves Reserves will be required to assist with the planning for
the new 6th form that will open in September 2014 The governing body and in particular the Finance committee worked
closely with the Academy accountants to ensure that close monitoning took place dunng the first accounting period There
were also a number of training sessions for Governors




THE SWEYNE PARK SCHOOL
(A Company Limited by Guarantee)

Governors' Report

For the period ended 31 August 2013

Financial and Risk Management Objectives and Policies

The Sweyne Park School 1s working closely with it's accountants and auditors duning it's first full year as an Academy The
school will establhsh detaded objectives and policies in this penod  As an intenm measure the school has adopted Essex
County Council mode! policies The Governing Body continually monitors cash flows to ensure the Sweyne Park School has
sufficient funds available to meet as they fall due

Principal Risks and Uncertainties
Governors have identified the following prinaipal nsk and uncertainties facing Sweyne Park School

Financial Risk
Sweyne Park School 1s eperating in a penod of considerable financial uncertainty with regard to public funding Financial

planning 1s focused on mamntairing the breadth and quality of future work in the context of diminishing budgets
Governors have also given due consideration to the rnisk associated with financial mismanagement and / or compliance
fallures

Failures in Governance and /or Management
Governers continue to review and ensure that appropnate measures are In place to mitigate these tasks

Reputational Risk

The continuing success of Sweyne Park School depends on maintaining the highest educational standards n order to continue
to attract apphcants in sufficient numbers Governors are clearly focused on monitoring and reviewing the achievement and
success of students

Governors continue to give due consideration to cther aspects of the school's activities where there could be a reputational
nsk, including discipline, safeguarding, Health and Safety etc , with policies reviewed regularly

Safeguarding and Child Protection Risks

Governors continue to ensure that the highest standards are maintained in the selection and monitoring of staff and volunteers,
the operation of child protection polices in school and in training and support, in order to protect the vulnerable young people in
its care

Significant changes in staff

Governors have put In place a clear succession planning policy, and continue to review and monitor arrangements for
recrutment and the development of existing staff to mimimise the nsk resulting from major changes in key staff

Reserves Policy

Sweyne Park School aims to carry forward a prudent level of resources from the General Annua! Grant, the General Non-GAG
Restnicted Fund and the General Unrestricted Fund to cover the medium and long term needs for renewal and replacement, for
major unforeseen contingencies and to contribute to major capital developments The amount to be carrned forward from the
General Annual Grant 1s subject to the current restrictions operated by the Department of Education

The pension reserve 1s In deficit due to the academy's share of the LGPS habihties exceeding its share of the assets Plans to
eliminate the deficit are incorporated into the academies plans by additional contnbutions over a twenty-five year pernod

Investment Policy

The Academy has invested reserves only within a low nsk environment of a commercial high street bank  Investments are
done within year to mature before the end of the financial year As the Academy evolves a more detalledpolicy on mnvestment
will need to be developed

Plans for Future Penods

Any investment undertaken by The Sweyne Park School will be within a low nsk environment  Any investment must not

compromise any cash flow or short term financial demands Any mvestments will be reperted to the Finance Committee of the
Governing body prior to being undertaken




THE SWEYNE PARK SCHOOL
{A Company Limited by Guarantee)

Governors' Report

For the period ended 31 August 2013

Insofar as the governors are aware

there 1s no relevant audit information of which the charitable company’s auditor 1s unaware, and

the governcrs have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to estabhish that the auditor 1s aware of that information

Auditor

The independent auditor, MHA Maclintyre Hudson, are willing to continue in office and a resolution to appoint them will be
proposed at the Annual General Meeting

Approved by order of the board of governors on 12 December 2013 and signed on its behalf by

DOAAA_~

..—-'—'—'-__—
Lynda Walker

Chair of Governors
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THE SWEYNE PARK SCHOOL
{A Company Limited by Guarantee)

Governance Statement

For the penod ended 31 August 2013

Scope of Responsibility

As governors we acknowledge we have overall responsibility for ensunng that Sweyne Park Scheol has an effective and appropriate
system of control, financial and otherwise However such a system is designed to manage rather than elminate the nsk of failure to
achieve business objectives, and can provide only reasonable and not absolute assurance against matenal misstatement or loss

The board of governors has delegated the day-to-day responsibility to the headteacher, as accounting officer, for ensuring financial
controls conform with the requirements of both propriety and good financial management and in accordance with the requirments
and responsibilities assigned to in the funding agreement between Sweyne Park School and the Secretary of State for Educatton
They are also responsible for reporting to the board of governors any matenal weaknesses or breakdowns in internal control

Governance

The information on governance included here supplements that described in the Governors’ Report and in the Statement of
Governors’ Responsibilities  The board of governars has formally met 3 times during the year Attendance durning the year at
meetings of the board of governors was as follows

Governors Meetings attended Out of a possible

John Staines

Wendy Willamson (Staff Governor)
Chns Hogg (Staff Governor)

Sue Shirley (Staff Governor)

Kyla Tosh

Andy Hodgkinson

Lynda Walker (Chair of Governors) 3 3
Phil Bridgen (Vice Charr) 3 3
lan Smith (Charr of Finance) 2 3
Tina Carter 3 3
Jacqui Clements 3 3
Derek Few 3 3
Kay Burke 2 3
Julie Hunt 2 3
Lorraine Pope 0 3
Mike Culley 3 3
Mary Roper 3 3
2 3
2 3
3 3
1 3
2 3
3 3

Key challenges durning the period were
* Learning about the specify requirements of being an Academy and working under the new admirnustrative regime
«  Submitting the application to change the age range to 11-19 (6th Form)




'THE SWEYNE PARK SCHOOL
(A Company Limited by Guarantee)

Governance Statement

For the period ended 31 August 2013

The Premises and Finance Committee 1s a sub-committee of the main board of trustees Iis purpose Is to have the power to
discuss and determine any financial matter concerning the school in ine with the School Improvement Plan and within the approved
annual budget

Issues dealt with during the penod were

»  Premises Committee - oversight of cleaning and catenng contracts, health and safety and premises development and
maintenance

«  Finance Committee, oversight of all accounts and compliance and completion of statutory returns

Attendance at meetings in the period was as follows

Governor Meetings attended Out of a possible

John Staines
Chns Hogg (Staff Governor)
Andy Hedgkinson

Lynda Walker (Chair of Trustees) 2 4
Phit Bridgen {Vice Chair) 2 4
lan Smuth(Chair of Finance) 4 4
Tina Carter 4 4
Derek Few 0 4
Mary Roper 2 4
2 4
4 4
4 4

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage risk to a reasonable level rather than to elminate all nsk of fallure to achieve
policies, aims and objectives It can therefore only provide reasonable and not absolute assurance of effectiveness The system of
internal control 1s based on an on-going process designed to identify and pnontise the nsks to the achievement of academy trust
policies, aims and objectives, to evaluate the likelihood of those rnisks being realised and the impact should they be realised, and to
manage them efficiently, effectively and economically

The system of internal control has been n place in Sweyne Park School for the period 13 February 2013 to 31 August 2013 and up
to the date of approval of the annual report and financial statements

Capacity to Handle Risk

The board of governors has reviewed the key risks to which the academy trust 1s exposed together with the operating, financial and
compliance controls that have been implemented to mitigate those nsks The board of governors is of the view that there 1s a formal
on-going process for identifying, evaluating and managing the academy trust's significant risks that has been in place for the penod
13 February 2013 to 31 August 2013 and up to the date of approval of the annual report and financial statements This process 1s
regularly reviewed by the board of governors

The Risk and Control Framework

The academy trust's system of internal financial control 1s based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability In particular it
includes

+ comprehensive budgeting and monitoring systems with an annual budget and peniodic financial reports which are reviewed
and agreed by the board of govemnors,

. regular reviews by the premises and finance committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes,

+ setting targets to measure financial and other performance,

+  clearly defined purchasing (asset purchase or capital investment) guidelines,

»  delegation of authonty and segregation of duties,

+ identificabion and management of nsks

The board of governors has considered the need for a specific internal audit function and has decided not to appoint an internal
auditor However the trustees have appointed MHA Macintyre Hudson , the external auditor, to perform additional checks

10



THE SWEYNE PARK SCHOOL
(A Company Limited by Guarantee)

Governance Statement

For the penod ended 31 August 2013

The audrtor's role includes giving advice on financial matters and performing a range of checks on the academy trust's financial
systems On a quarterly basis, the auditor reports to the board of governors on the operation of the systems of control and cn the
discharge of the board of governors’ financial responsibilities

Review of Effectiveness

As accounting officer the headteacher has responsibility for reviewing the effectiveness of the system of internal control During the
period in question the review has been informed by

+  the work of the internal auditor,
< the work of the external auditor,
+ the financial management and governance self-assessment process,
» the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework
The accounting officer has been advised of the implications of the result of therr review of the system of internal controf by the
finance and premises committee and a plan to address weaknesses and ensure continuous iImprovement of the system 1s in place

Approved by order of the members of the board of governors on 12 December 2013 and signed on its behalf by

Lynda Wal Andy Hod S0

Chair of Governors Accounting Officer

11



THE SWEYNE PARK SCHOOL
(A Company Limited by Guarantee)

Statement on Regularity, Propriety and Comphance

For the penod ended 31 August 2013

As accounting officer of Sweyne Park School | have considered my responsibility to notify the Governors and the Education Funding
Agency of matenal rregulanty, impropnety and non-compliance with EFA terms and conditions of funding, under the funding
agreement in place between the academy trust and the Secretary of State As part of my consideration | have had due regard to
the requirements of the Academies Financial Handbook

I confirm that | and the Governors are able to identify any matenal irregutar or improper use of funds by the academy trust, or

material non-compliance with the terms and conditions of funding under the academy trust's funding agreement and the Academies
Financial Handbook

x

I confirm that no instances of matenal iregulanty, impropnety or funding non-compliance have been discovered to date

Andy Hodg

Accounting Officer

12




THE SWEYNE PARK SCHOOL
(A Company Limited by Guarantee)

Statement of Governors’ Responsibihities

For the period ended 31 August 2013

The governors (who act as trustees of The Sweyne Park School and are also the directors of the chantable company for the
purposes of company law) are responsible for preparnng the Governors’ Report and the financial statements in accordance with the
Annual Accounts Direction 1ssued by the Educaton Funding Agency, United Kingdom Accounting Standards {United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the Governors to prepare financial statements for each financial year Under company law the Governors
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the
charitable company and of its iIncoming resources and application of resources, including its income and expenditure, for that
period In preparing these financial statements, the Governors are required to

* select sutable accounting policies and then apply them consistently,

«  observe the methods and principles in the Charities SORP,

* make judgements and accounting estimates that are reasonable and prudent,

» state whether applicable UK Accounting Standards have been followed, subject to any matenal departures disclosed and
explained in the financial statements, and

- prepare the financial statements on the going concern basis unless it 1s inappropnate to presume that the chantable
company will continue in business

The Governars are responsible for keeping adequate accounting records that are sufficient to show and explain the chantable
company's transactions and disclose with reasonable accuracy at any time the financial position of the chantable company and
enable them to ensure that the financial statements comply with the Companies Act 2006 They are also responsible for
safeguarding the assets of the chantable company and hence for taking reasonable steps for the prevention and detection of fraud
and other iregularities

The Governors are responsible for ensunng that in its conduct and operation the charnitable company applies financial and other
controls, which conform with the requirements both of propriety and of good financial management They are also responsible for
ensurning granis received from the EFA/DIE have been applied for the purposes intended

The Governors are responsible for the maintenance and integnty of the corporate and financial information included on the
chartable company's website  Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions

Approved by order of the members of the board of Governors on 12 December 2013 and signed on its behalf by

YN VYN

Lynda WalKer

Charr of Governors
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THE SWEYNE PARK SCHOOL
(A Company Limited by Guarantee)

Independent Auditor's Report to the members of The Sweyne Park Schoo!

For the pertod ended 31 August 2013

We have audited the financial statements of The Sweyne Park School for the penod ended 31 August 2013 which compnse the
Statement of Financial Activities, the Balance Sheet, the Cash Flow statement and the related notes The financial reporting

framework that has been applied in therr preparation i1s applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and the Acadmies Accounts Direction 2013 issued by the Education Funding Agency

This report 1s made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006 Our audit work has been undertaken so that we might state to the academy trust's members those matters we are
required to state to them in an auditors’ report and for no other purpose To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the academy trust and its members as a body, for our audit work, for this report, or for
the opinions we have formed

Respective responsibilities of governors and auditors

As explained mere fully in the Statement of Governors' Responsibilities, the governors (who are also the directors of the academy
trust for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view

Our responsibility 15 to audit and express an opimion on the financial statements in accordance with apphcable law and International
Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices Board's Ethical
Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable
assurance that the financial statements are free from matenal misstatement, whether caused by fraud or error  This includes an
assessment of whether the accounting policies are appropnate to the academy trust's circumstances and have been consistently
applied and adequately disclosed, the reasonableness of significant accounting estimates made by the governors, and the overall
presentation of the financial statements

In addition, we read all the financial and non-financial information in the Governors' Report to identify matenial inconsistencies with
the audited financial statements and to identify any information that 1s apparently incorrect based on or matenally inconsistent with,
the knowledge acquired by us in the course of performing the audit If we become aware of any apparent material misstatements or
inconsistencies we consider the implications for our report

Opinton on financial statements
In our opinion the financial statements
+ gwve atrue and fair view of the state of the academy trust's affairs as at 31 August 2013, and of its iIncoming resources and
application of resources, including its income and expenditure, for the year then ended,
. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and
. have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies Accounts
Direction 2013 1ssued by the Education Funding Agency
Opinion on other matter prescnbed by the Companies Act 2006

In our opinion the information given in the Governors' Annual Report for the financial year for which the financial statements are
prepared i1s consistent with the financial statements
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THE SWEYNE PARK SCHOOL
(A Company Limited by Guarantee})

Independent Auditor's Report to the members of The Sweyne Park School

For the penod ended 31 August 2013

Matters on which we are required to report by exception

We have nothing to repert in respect of the following matters where the Compames Act 2006 requires us to report to you if, in our
opInIon

= adequate accounting records have not been kept, or
+ the financial statements are not In agreement with the accounting records and returns, or

+ certain disclosures of governors' remuneration specified by law are not made, or
= we have not receved all the information and explanations we require for cur audit

James Gare ACA DChA {Senior Statutory Auditor)
For and on behalf of

MHA Macintyre Hudson

Chartered Accountants & Statutory Auditors

Boundary House
4 County Place
Chelmsford
Essex

CM2 0RE

/nf3

18




[

THE SWEYNE PARK SCHOOL
(A Company Limited by Guarantee)

Independent Reporting Accountant's Assurance Report on Regularity to The Sweyne Park School and the Education
Funding Agency

For the penod ended 31 August 2013

In accordance with the terms of cur engagement letter dated 1 February 2013 and further to the requirements of the Education
Funding Agency (EFA) as included in the Academtes Accounts Direction 2013, we have carned out an engagement to obtain
hmited assurance about whether the expenditure disbursed and income received by Sweyne Park School duning the perod 13
February 2013 to 31 August 2013 have been applied to the purposes identified by Parliament and the financial transactions
conform to the authonties which govern them

This report 1s made solely to Sweyne Park School and the EFA in accordance with the terms of our engagement letter  Cur work
has been undertaken so that we might state to Sweyne Park School and the EFA those matters we are required to state n a report
and for no other purpose To the fullest extent permitted by law, we do not accept or assume respanstbility to anyone other than
the Sweyne Park School and the EFA, for cur work, for this report, or for the concluston we have formed

Respective responsibihities of Sweyne Park School's accounting officer and the reporting accountant

The accounting officer 1s responsible, under the requirements of Sweyne Park Scheol's funding agreement with the Secretary of
State for Education dated 27 March 2013 and the Academies Financial Handbook, extant from 1 September 2012, for ensuring that
expenditure disbursed and income received i1s applied for the purposes intended by Parliament and the financial transactions
conform to the authonhes which govern them

Our responsibilities for this engagement are established m the United Kingdom by our profession’s ethical guidance and are to
obtain hmited assurance and report in accordance with our engagement letter and the requirements of the Academies Accounts
Direction 2013 We report to you whether anything has come te our attention in carrying out our work which suggests that in all
matenal respects, expenditure disbursed and income received dunng the period 13 February 2013 to 31 August 2013 have not
been applied to purposes intended by Parliament or that the financial transactions do not conform to the autharities which govern
them

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2013 issued by the EFA We performed a
limited assurance engagement as defined in our engagement letter

The objective of a imited assurance engagement 1s to perform such procedures as to obtain information and explanations in order
to provide us with sufficient appropriate evidence to express a negative conclusion on regularity

A limited assurance engagement 1s mere imited in scope than a reasonable assurance engagement and consequently does not
enable us to obtain assurance that we would become aware of all significant matters that might be identified 1n a reasonable
assurance engagement Accordingly, we do not express a positive opinion

Our engagement includes exarmination, on a test basis, of evidence relevant to the regulanty and propnety of the academy trust's
income and expenditure

The work undertaken to draw our conclusions mcludes

* reviewing the Minutes of the meetings of the Governing Body and cther evidence made available to us, relevant to our
consideration of regularty

+ areview of the objectives and activities of the academy, with reference to the income streams and other information
available to us as auditors of the academy

« testing of a sample of payroll payments to staff

+ testing of a sample of payments to suppliers and other third parties

* testing of a sample of grants received and other income streams

+ reviewing the information in the Financial Management and Governance Self-assessment (FMGS) return and making
appropnate enquires of the Accounting Officer
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THE SWEYNE PARK SCHOOL
(A Company Limited by Guarantee)

Independent Reporting Accountant’s Assurance Report on Regularity to The Sweyne Park School and the Education
Funding Agency

For the penod ended 31 August 2013

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the expenditure disbursed
and income receved dunng the peniod 13 February 2013 to 31 August 2013 has not been applied to purposes intended by
Parlament and the financial transactions do not conform to the authornities which govern them

Weh Mec gyt Hudkeo

MHA Macintyre Hudson
Chartered Accountants & Statutory Auditors

Boundary House
4 County Place
Chelmsford
Essex

CM2 ORE

19 December 2013
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THE SWEYNE PARK SCHOOL
(A Company Limited by Guarantee)

Statement of Financial Activities (Incorporating the Income and Expenditure Account and Statement of Total Realised
Gains and Losses)

For the penod ended 31 August 2013

Restncted Restncted Restricted
Unrestrnicted Pension General Fixed Asset Total
Funds Funds Funds Funds Funds
13 February 13 February 13 February 13 February 13 February
to 31 August to 31 August to 31 August to 31 August to 31 August

2013 2013 2013 2013 2013
Note £ £ £ £ £
INCOMING RESOURCES
Incoming rescurces from generated funds
Voluntary income 2 34,978 - - - 34,978
Transfer from local authonty on conversion 23 - - 382,303 9,935,403 10,317,706
Activities for generating funds 3 38,342 - - - 38,342
Bank interest receivable 225 - - - 225
Incoming resources from chantable activities
Funding for the Academy's educatienal operations 4 - - 2,848,113 25,094 2,873,207
Other incoming resources from educational 5 - - 86,018 - 86,018
operations
TOTAL INCOMING RESOURCES 73,545 - 3,316,434 9,960,497 13,350,476
RESOURCES EXPENDED
Charitable activities
Academy's educational operations 7 29,225 14,000 2,896,992 90,639 3,030,856
Governance costs 8 - - 10,000 - 10,000
Other resources expended
Transfer from local authority on conversion 23 - 1,434,000 - - 1,434,000
TOTAL RESOURCES EXPENDED 29,225 1,448,000 2,906,992 90,639 4,474,856
Net incoming / (outgoing) resources hefore 44,320 (1,448,000} 409,442 9,869,858 8,875,620
transfers
Gross transfers between funds 15 - - (34,999) 34,999 -
Net income / (expenditure) for the year 44,320  (1,448,000) 374,443 9,904,857 8,875,620
OTHER RECOGNISED GAINS AND LOSSES
Actuanal gains / {losses) en defined benefit pension 15 - (145,000) - - (145,000)
schemes
NET MOVEMENT IN FUNDS 44,320  (1,593,000) 374,443 9,904,857 8,730,620
RECONCILIATION OF FUNDS
Total funds carned forward at 31 August 2013 44,320  {1,593,000) 374,443 9,904,857 8,730,620

All of the Academy's activities derive from continuing operations dunng the above financial period

A Statement of Total Recognised Gains and Losses 1S not required as all gains and losses are included in the Statement of
Financial Actvities
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THE SWEYNE PARK SCHOOL
(A Company Limited by Guarantee)

Balance Sheet

As at 31 August 2013

FIXED ASSETS
Tangible fixed assets

CURRENT ASSETS
Debtors
Cash at bank and in hand

CURRENT LIABILITIES
Creditors Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES/NET ASSETS EXCLUDING
PENSION LIABILITY

Pension scheme habilty

NET ASSETS INCLUDING PENSION LIABILITY

FUNDS OF THE ACADEMY

RESTRICTED FUNDS
Fixed asset fund(s)
General fund(s)
Pension reserves

TOTAL RESTRICTED FUNDS

UNRESTRICTED FUNDS
General fund(s)

Notes

12

13

14

22

15
15
15

15

2013
£ £
9,894,983
9,894,983
55,519
632,907
688,426
{259,789)
428,637
10,323,620
{1,593,000)
8,730,620
9,894,983
384,317
(1,593,000)
8,686,300
44,320
44,320
8,730,620

The financial statements on pages 18 to 35 were approved and authonsed for 1Issue by the governors on 12 December 2013

and are signed on their behalf by

S—

Lynda Walker
Chair of Governors

Company registration number 08401607
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THE SWEYNE PARK SCHOOL
(A Company Limited by Guarantee)

Cash Flow Statement

For the period ended 31 August 2013

Net cash inflow / {outflow) from operating activities

Net cash inflow / (outflow) from returns on investment and servicing of finance
Net cash inflow / (outflow) from capital expenditure

Increase / (decrease) in cash for the period

Reconcihation of net cash flow to movement in net funds

Cash transferred on conversion to an academy trust

Increase / (decrease) \n cash for the period

Net funds at 31 August 2013

All of the cash flows are derived from acquisitions in the current financial penod

20

Note

17

18

18

43 February
to 31 August
2013

£

240,505

225

9,874

250,604

382,303
250,604

632,907
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THE SWEYNE PARK SCHOOL
(A Company Limited by Guarantee)

Notes to the Financial Statements

For the period ended 31 August 2013

1 Statement of Accounting Policies
Basis of Preparation

The financial statements have been prepared under the historical cost convention i accordance with applicable United
Kingdom Accounting Standards, the Chanty Commission ‘Statement of Recommended Practice Accounting and Reporting by
Chanties’ ('SORP 2005}, the Academies Accounts Direction 1ssued by the EFA and the Companies Act 2006 A summary of
the principal accounting policies, which have been applied consistently, except where noted, 15 set out below

Conversion to an academy trust

The conversion from a state maintained school to an academy trust involved the transfer of identifiable assets and habilities
and the operation of the school for £nil consideration and has been accounted for under the acquisiion accounting method

The assets and habilities transferred on converston from Sweyne Park School to an academy trust have been valued at therr
depreciated replacement cost value being a reasonable estimate of the current market value that the governors would expect
to pay in an open market for an equivalent tem Thewr depreciated market cost value 1s in accordance with the accounting
policies set out for Sweyne Park School The amounts have been recogrised under the appropriate balance sheet categores,
with a corresponding amount recognised in voluntary income as net iIncome in the Statement of Financial Activities and
analysed under unrestricted funds, restncted general funds and restricted fixed asset funds Further detalls of the transaction
are set outin Note 23

Going Concern

The governors assess whether the use of going concern I1s appropriate 1 € whether there are any matenal uncertainties
related to events or conditions that may cast significant doubt on the ability of the company to continue as a going concern
The governors make this assessment in respect of a period of one year from the date of approval of the financial statements

Incoming resources

All incoming resources are recognised when the academy trust has entitlement to the funds, certainty of receipt and the
amount can be measured with sufficient reliability

Grants Receivable

Grants are included in the Statement of Financial Activiies on a recevable basis  The balance of income received for specific
purposes but not expended duning the penod i1s shown in the relevant funds on the balance sheet Where income I1s recewed
in advance of entittement of receipt its recognition is deferred and included n creditors as deferred income Where
entitlement occurs before income 1s received, the iIncome 18 accrued

General Annual Grant 1s recognised in full in the year for which it 1s receivable and any unspent amount 1s reflected as a
balance in the restricted general fund Capital grants are recogrised when receivable and are not deferred over the life of the
asset on which they are expended Unspent amounts of capital grant are reflected :n the balance in the restricted fixed asset
fund

Sponsorship income
Sponsorship income provided to the academy trust which amounts to a donation 1s recognised 1n the Statement of Financial

Activities in the period in which it I1s receivable, where there 1s certainty of receipt and it 1s measurable

Conations
Donations are recognised on a receivable basis where there 1s certainty of receipt and the amount can be reliably measured

Other income
Other income, including the hire of facilities, 1s recogrised in the penod it 1s receivable and to the extent the goods have been
provided or on completion of the service

Donated Services and Gifts in Kind

The value of donated services and gifts in kind provided tc the academy trust are recognised at their open market value in the
period in which they are recewvable as incoming resources, where the benefit to the academy trust can be reliably measured
An equivalent amount 15 meluded as expenditure under the relevant heading in the Statement of Financial Activities, except
where the gift in kind was a fixed asset in which case the amount 1s included in the appropnate fixed asset category and
depreciated over the useful economic life In accordance with academy trust's policies
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THE SWEYNE PARK SCHOOL
{A Company Limited by Guarantee)

Notes to the Financial Statements

For the period ended 31 August 2013

Resources Expended

All expenditure I1s recognised n the period in which a hability 1s incurred ang has been classified under headings that
aggregate all costs related to that category Where costs cannot be directly atinbuted to particular headings they have been
allocated on a basis consistent with the use of resources, with central staff costs allocated on the basis of time spent, and
depreciation charges allocated on the portion of the asset's use Other support costs are allocated based on the spread of
staff costs

Costs of Generating Funds
These are costs incurred in attracting voluntary income, and those incurred in trading activities that raise funds

Chantable Activities
These are costs incurred on the academy trust's educational cperations

Governance Costs
These include the costs attnbutable to the academy trust's compliance with constituticnal and statutory requirements,
including audit, strategic management and governor's meetings and reimbursed expenses

All resources expended are inclusive of iIrecoverable VAT
Tangible Fixed Assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carned at cost, net of depreciation and any
provision for impaiment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the private
sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic life  The related
grants are credited to a restncted fixed asset fund in the Statement of Financial Actvities and carried forward in the Balance
Sheet Depreciation on such assets 1s charged to the restricted fixed asset fund in the Statement of Financial Activities so as
to reduce the fund over the useful economic hfe of the related asset on a basis consistent with the academy trust's
depreciation policy

Depreciation 1s provided on all tangible fixed assets other than freehoid land, at rates calculated to write off the cost of each
asset on a straight-line basis over its expected useful ife, as follows

Leasehold bulldings 50 years
Leasehold improvements 14 years
Furniture and equipment 5-125 years
Computer equipment 5 years
Motor vehicles 5-10 years

Assets In the course of construction are included at cost Depreciation on these assets Is not charged unt!l they are brought
into use

A review for impairment of a fixed asset 1s camed out if events or changes in circumstances indicate that the carrying value of
any fixed asset may not be recoverable Shorifalls between the carrying value of fixed assets and their recoverable amounts
are recognised as impairments fmparment losses are recognised in the Statement of Financial Activities

Taxation

The academy trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation tax purposes Accordingly, the academy trust 1s potentially
exempt from taxation in respect of Income or capital gains received within categories covered by Chapter 3 Part 11 of the
Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, tc the extent that such income or
gains are applted exclusively to chantable purposes
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THE SWEYNE PARK SCHOOL
(A Company Limited by Guarantee)

Notes to the Financial Statements

For the period ended 31 August 2013

Pensions

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme ("TPS') and the Local
Government Pension Scheme ('LGPS') These are defined benefit schemes and the assets are held separately from those of
the academy trust

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’
working lives with the academy trust in such a way that the pension cost I1s a substantially level percentage of current and
future pensicnable payrell The contributions are determined by the Government Actuary on the basis of quinquenmial
valuations using a prospective benefit method As stated in Note 22, the TPS is a multi-employer scheme and the academy
trust i1s unable to identify its share of the underlying assets and habilities of the scheme on a consistent and reasonable basis
The TPS is therefore treated as a defined contribution scheme and the contnbutions recognised as they are paid each year

The LGPS 1s a funded scheme and the assets are held separately from those of the academy trust in separate trustee
administered funds Pension scheme assets are measured at farr value and habilities are measured on an actuanal basis
using the projected unit method and discounted at a rate equivalent to the current rate of return on a high quality corporate
bond of equivalent term and currency to the habiliies The actuanal valuations are obtained at least tnennially and are
updated at each balance sheet date The amounts charged to operating surplus are the current service costs and gains and
losses on settlements and curtalments  They are included as part of staff costs  Past service costs are recognised
immediately in the Statement of Financial Activities If the benefits have vested  If the benefits have not vested immediately,
the costs are recognmised over the period until vesting occurs  The expected return on assets and the interest cost are shown
as a net finance amount of other finance costs or credits adjacent to interest  Actuanal gans and losses are recognised
immediately in other gains and losses

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects of the
academy trust at the discretion of the governors

Restncted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the Education
Funding Agency where the asset acquired or created 1s held for a specific purpose

Restncted general funds compnse all other restricted funds receved and include grants from the Education Funding Agency
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THE SWEYNE PARK SCHOOL
{A Company Limited by Guarantee}

Notes to the Financial Statements

For the period ended 31 August 2013

2  Voluntary Income
Restrnicted Restricted Restricted
Unrestncted Pension General Fixed Asset
Funds Funds Funds Funds Total
13 February 13 February 13 February 13 February 13 February
to 31 August to 31 August to 31 August to 31 August to 31 August

2013 2013 2013 2013 2013
£ £ £ £ £

QOther donations 34,978 - - - 34,978
34,978 - - - 34,978

3 Activities for Generating Funds
Restnicted Restricted Restricted
Unrestncted Pension General Fixed Asset
Funds Funds Funds Funds Total
13 February 13 February 13 February 13 February 13 February
to 31 August to 31 August to 31 August to 31 August to 31 August

2013 2013 2013 2013 2013

£ £ £ £ £
Hire of facilities 35,354 - - - 35,354
Rental income 2,893 - - - 2,893
QOther income from activities 95 - - - 95
38,242 - - - 38,342

4  Funding for Academy Trust's Educational Operations
Restricted Restricted Restnicted
Unrestricted Pension General Fixed Asset
Funds Funds Funds Funds Total
13 February 13 February 13 February 13 February 13 February
to 31 August to 31 August to 31 August to 31 August to 31 August

2013 2013 2013 2013 2013
£ £ £ £ £
DfE / EFA revenue grants
General Annual Grant (GAG) - - 2,535,720 - 2,535,720
SEN funding - - 243,768 - 243,768
Pupil Premium - - 68,625 - 68,625
- - 2,848,113 - 2,848,113
DfE / EFA capital grants
DfE / EFA capital grants - - - 25094 25,094
- - - 25,094 25,084
- - 2,848,113 25,094 2,873,207
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THE SWEYNE PARK SCHOOL
(A Company Limited by Guarantee)

Notes to the Financial Statements

For the penod ended 31 August 2013

5§ Other Incoming Resources from Educational Operations
Restricted Restricted Restricted
Unrestricted Pension General Fixed Asset
Funds Funds Funds Funds Total
13 February 13 February 13 February 13 February 13 February
to 31 August to 31 August to 31 August to 31 August to 31 August

2013 2013 2013 2013 2013
£ £ £ £ £
Contributions towards school trips - - 61,578 - 61,578
Contnbutions towards clubs and - - 24,440 - 24,440
educational activities
- - 86,018 - 86,018

6 Resources expended
Non Pay Expenditure
Staff Premises Other
Costs Costs Costs Total
13 February 13 February 13 February 13 February
to 31 August to 31 August to 31 August to 31 August

2013 2013 2013 2013
£ £ £ £
Academy's educational operations
Direct costs 2,145,499 87,670 280,783 2,513,952
Allocated support costs 231,564 196,334 89,006 516,904
2,377,063 284,004 369,789 3,030,856
Governance costs including allocated - - 10,000 10,000
support costs
2,377,063 284,004 379,789 3,040,856
(Incoming} / outgoing resources for the year include
2013
£
Depreciation 90,639
Fees payable to auditors
Audit 10,000
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THE SWEYNE PARK SCHOOL
(A Company Limited by Guarantee)

Notes to the Financial Statements

For the penod ended 31 August 2013

7  Charitable Activities - Academy's Educational Operations
Restrnicted Restricted Restrnicted
Unrestricted Pension General Fixed Asset
Funds Funds Funds Funds Total
13 February 13 February 13 February 13 February 13 February
to 31 August to 31 August to 31 August to 31 August to 31 August

2013 2013 2013 2013 2013
£ £ £ £ £
Direct costs
Teaching and educational support - - 2,145,499 - 2,145,499
staff costs
Depreciation - - - 87,670 87,670
Educational supplies - - 74,243 - 74,243
Educationatl visits - - 70,670 - 70,670
Examination fees - - 7.211 - 7,211
Special facilities - - 4,200 - 4,200
Staff development and training - - 11,985 - 11,985
Technology costs - - 88,122 - 88,122
Educational consultancy - - 21,831 - 21,831
Travel and subsistence - - 897 - 897
Other direct costs - - 1,624 - 1,624
- - 2,426,282 87,670 2,513,952
Allocated support costs
Support staff costs - 12,000 219,564 - 231,564
Depreciation - - - 2,969 2,969
Maintenance of premises and - - 62,868 - 62,868
equipment
Cleaning - - 65,183 - 65,183
Rent and rates - - 7,510 - 7,510
Energy - - 50,138 - 50,138
Water and sewerage - - 13,480 - 13,480
Insurance - - 20,928 - 20,928
Secunty and transport - - 807 - 807
Catering - - 19,110 - 19,110
Bank interest and charges - 2,000 - - 2,000
Travel and subsistence - - 1,164 - 1,164
Other support costs 29,225 - 9,958 - 39,183
29,225 14,000 470,710 2,969 516,904
29,225 14,000 2,896,992 90,639 3,030,856

8 Governance Costs
Restricted Restrnicted Restricted
Unrestricted Pension General Fixed Asset
Funds Funds Funds Funds Total
13 February 13 February 13 February 13 February 13 February
to 31 August to 31 August to 31 August to 31 August to 31 August

2013 2013 2013 2013 2013
£ £ E £ £
Fees payable to auditors
Audit - - 10,000 - 10,000
- - 10,000 - 10,000
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THE SWEYNE PARK SCHOOL
(A Company Limited by Guarantee)

Notes to the Financial Statements

For the period ended 31 August 2013

9

10

11

Staff Costs

2013

£

Wages and salanes 1,948,860
Sccial secunty costs 144,963
Penston costs 283,942
2,377,765
Less recovenes of staff costs (702}

2,377,063

The average number of persons (Including senior management team) employed by the academy durnng the year expressed as
full tme equivalents was as follows

2013
No
Charitable Activities

Teachers 99
Administration and support 52
Management 8
159

The number of employees whose emoluments fell within the following bands in regards to their annual salary was
2013
No
£70,001 - £80,000 1
£80,001 - £90,000 1
2

All of the above employees participated in the Teachers' Penston Scheme Duning the period ended 31 August 2013, pension
contributions for these staff amounted to £22 489

Related Party Transactions - Trustees' Remuneration & Expenses

The prnincipal and other staff governors only receive remuneration in respect of services they provide undertaking the roles of
principal and staff, and not in respect of their services as governors Other gevernors did not receive any payments, other
than expenses, from the academy trust in respect of their role as governors The value of governors' remuneration (including
employers pension contnbutions) was as follows

2013

£

A Hodgkinson (Pnincipal and Governor} 36,875
C Hogg (Staff Governor) 10,000 - 15,000
S Shirley (Staff Governor) 15,000 - 20,000
W Willamson (Staff Governor) 5,000 - 10,000

During the penod ended 31 August 2013, no travel and subsistence expenses were reimbursed to governors

Other related party transactions involving the trustees are set out in Note 24

Trustees' and Officers’ Insurance

In accordance with normal commercial practice the academy has purchased insurance to protect trustees and officers from
clams ansing from negligent acts, errors or omissions occurring whilst on academy business The insurance provides cover
up o £5,000,000 on any one claim and the cost for the penod ended 31 August 2013 amounted to £1,866

The cost of thus insurance 1s included in the total insurance cost
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THE SWEYNE PARK SCHOOL
(A Company Limited by Guarantee)

Notes to the Financial Statements

For the period ended 31 August 2013

12 Tangible Fixed Assets

Cost

Additions

Transferred in from local authonty on
conversion

At 31 August 2013

Depreciation
Charged In the year
At 31 August 2013

Net book values
At 31 August 2013

Leasehold
Land, Furniture

Builldings & and Computer Motor Total
Improvements Equipment Equipment Vehicles 2013
£ £ £ £ £

- 1,697 13,523 - 15,220

9,925,000 21,942 13,060 10,400 9,970,402
9,925,000 23,639 26,583 10,400 9,985,622
84,416 2,096 2,969 1,158 90,639
84,416 2,096 2,969 1,158 90,639
9,840,584 21,543 23,614 9,242 9,894,983

The EFA provide free desktop valuations of converting schools Because the school converted after 1 Apnl this valuation 1s
not yet available A estimate of the depreciated historic cost 1s included in the accounts based on an insurance valuation

The leasehold property I1s held under a 125 year lease from Essex County Council and started on 1 Apnl 2013

13 Debtors

Amounts due within one year
Trade debtors
VAT recoverable

14 Creditors Amounts Falling due within one Year

Accruals and deferred income
Taxation and social secunty
Pension control account
Other creditors

Deferred income
Resources deferred in the year
Deferred Income at 31 August 2013

2013

42,061
13,458

55,519

2013
£

24 110
107,818
81,253
46,608
259,789

—_—l

14,110

14,110

At the balance sheet date the academy trust was holding funds receved in advance of the 13/14 financial year n respect of

grants received for the forthcoming year
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THE SWEYNE PARK SCHOOL
{A Company Limited by Guarantee)

Notes to the Financial Statements

For the peniod ended 31 August 2013

16 Funds
Other
recognised
Balance at Incoming Resources gamns and Balance at
13Feb 2013 Resources Expended Transfers losses 31 Aug 13
£ £ £ £ £ £
Restricted general funds
General Annual Grant (GAG) - 2,535,720 (2,548,816) 13,096 - -
SEN funding - 243,768 (243,768} - - -
Pupi! Premium - 68,625 (68,625} - - -
Restricted funds introduced on - 382,303 - (38,221) - 344,082
conversion
Other activities - 86,018 (45,783) - - 40,235
. 3,316,434 (2,906,992) (25,125) - 384,317
Restricted pension funds
Pension reserve - - (1,448,000} - (145,000) (1,593,000}
- - {1,448,000) - (145,000}  {1,593,000)
Restnicted fixed asset funds
Fixed assets introduced on conversion - 9,935,403 (108,431} (9,825,972) - -
DfE / EFA capital grants - 25,084 - (25,094) - -
NBV of fixed assets - - - 9,894,983 - 9,894,983
- 9,960,497 {109,431} 43,917 - 9,894,983
Total restricted funds - 13,276,931 (4,464,423} 18,792 (145,000} 8,686,300
Unrestricted funds
Unrestnicted funds - 73,5645 (29,225) - - 44,320
Total unrestricted funds - 73,545 {29,225) - - 44,320
Total funds - 13,350,476  (4,493,648) 18,792 (145,000) 8,730,620

The specific purposes for which the funds are to be applied are as follows

Restricted general funds

These grants relate to the Academy’s development and operational activities

Restricted pension funds

These funds represent the LGPS obligation to the employees of the academy Trust

Restricted fixed asset fund

These grants relate to capital funding to carry out works of a capital nature

Unrestricted reserve

These funds relate to unrestricted iIncome to be used to support the academy's objectives and educational activities

Under the funding agreement with the Secretary of State, the academy trust was not subject to a imit on the amount of GAG

that it could carry forward at 31 August 2013
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16 Analysis of Net Assets between Funds

Fund balances at 31 August 2013 are represented by

Restnicted Restricted Restncted

Unrestricted Pension General Fixed Asset Total

Funds Funds Funds Funds Funds

2013 2013 2013 2013 2013

£ £ £ £ £

Tangibte fixed assets - - - 9,894,983 9,894,983
Current assets 13,985 - 674,441 - 688,426
Current habilites - - {259,789) - (259,789)
Pension scheme liability - (1,583,000} - - 1,693,000}
13,985  (1,593,000) 414,652 9,894,983 8,730,620

17 Reconciliation of net incoming resources before transfers to net cash inflow from operating activities

2013
£

Net income 8,875,620
Fixed assets transterred on conversion (9,935,403)
Current assets transferred on conversion (425,302)
Pension liabilty transferred on conversion 1,434,000
Depreciation 90,639
Capital grants from DfE and other capital income {25,094)
Interest receivable (225)
FRS 17 pension cost less contnbutions payable (Note 22) 48,000
FRS 17 pension finance income (Note 22) (26,000)
(Increase} / decrease n debtors {55,519}
Increase / (decrease) n creditors 259,789

Net Cash Inflow from Operating Activities

18 Returns on Investments and Servicing of Finance

Interest recevable
Net Cash Inflow from Returns on Investments and Servicing of Finance

19 Capital Expenditure and Financial Investment

Purchase of tangible fixed assets
Capital grants from DfE / EFA
Net Cash Inflow from Capital Expenditure and Financial Investment

20 Analysis of Changes in Net Funds

Cash in hand and at bank

30

240,505

2013
£

225
225

2013
£

(15,220)
25,094

9,874

Balance at Cash Balance at
01 Sep 12 flows 31 Aug 13
£ £ £
- 250,604 632,907
- 250,604 632,907
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22

Members' Liability

Each member of the chantable company undertakes to contnbute to the assets of the company in the event ¢f it being wound
up while he/she s a member, or within one year after he/she ceases to be a member, such amount as may be required, not
exceeding £10 for the debts and habiities contracted before hefshe ceases to be a member

Pension and similar obligations

The academy’'s employees belong to two principal pension schemes the Teachers’ Pension Scheme England and Wales
{TPS) for academuc and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching staff, which 1s
managed by Essex County Council Both are defined-benefit schemes

The pension costs are assessed in accordance with the advice of independent qualified actuanes The latest actuanral
valuation of the TPS related to the period ended 31 March 2004 and of the LGPS 31 March 2010

Coentributions amounting to £81,253 were payable to the schemes at 31 August and are included within creditors

As described in Note 23 the LGPS obligation relates to the employees of the academy trust, who were the employees
transferred as part of the conversion from the maintained school and new employees who were eligible to, and did, join the
Scheme In the period The obligation in respect of employees who transferred on conversion represents their cumulative
service at both the predecessor schoo! and the Academy Trust at the balance sheet date

Teachers’ Pension Scheme
Introduction

The Teachers' Pensian Scheme ("TPS") 1s a statutory, contributory, defined benefit scheme, governed by the Teachers'
Pensions Regulations 20410 These regulations apply to teachers in schools that are maintained by local authonties and other
educational establishments, including academies, in England and Wales 1n addition teachers in many independent and
voluntary-aided schools and teachers and lecturers in some establishments of further and higher education may be eligible for
membership Membership 1s automatic for full-time teachers and lecturers and from 1 January 2007 automatic too for
teachers and lecturers in part-time employment following appointment or a change of contract Teachers and lecturers are
able to opt out of the TPS

The Teacher's Pension Budgeting and Valuation Account

Althcugh members may be empleyed by varnious bodies, therr retirement and other pension benefits are set out in regulations
made under the Superannuation Act (1972) and are paid by public funds provided by Parllament The TPS s an unfunded
scheme and members contnbute on a “pay-as-you-go” basis - these contnbutions along with those made by employers are
credited to the Exchequer under arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Penston Budgeting and Valuation Account, to
be kept of recepts and expenditure (including the cost of pensions’ increases) From 1 Apnl 2001, the Account has been
credited with a real rate of return, which 1s equivalent to assuming that the balance in the Account 1s invested in notional
investments that produce that real rate of return

Vatuation of the Teachers Pension Scheme

At the last valuation, the contribution rate to be paid into the TPS was assessed in two parts  First, a standard contribution
rate (SCR) was determined This 1s the contnbution, expressed as a percentage of the salanes of teachers and lecturers in
service or entering service during the period over which the contnbution rate applies, which if it were paid over the enlire
active service of these teachers and lecturers would broadly defray the cost of benefits payable in respect of that service
Secondly, a supplementary contribution 1s payable if, as a result of the actuanal review, 1t 1s found that accumulated habilites
of the Account for benefits to past and present teachers, are not fully covered by standard contnbutions to be paid in future
and by the notional fund built up from past contnbuhons The total contribution rate payable i1s the sum of the SCR and the
supplementary contnbution rate
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The last valuation of the TPS related to the penod 1 Apnl 2001 to 31 March 2004 The Government Actuary's report of
October 2006 revealed that the total habilities of the Scheme (pensions in payment and the estimated cost of future benefits)
amounted to £166,500 milllon  The value of the assets (estimated future contributtons together with the proceeds from the
notional investments held at that valuation date) was £163,240 milhon The assumed real rate of return was 3 5% In excess
of pnces and 2% tn excess of earnings  The rate of reat earnings growth was assumed to be 1 5% The assumed gross rate
of return was 6 5% From 1 January 2007, the SCR was assessed at 19 75%, and the supplementary contributton rate was
assessed to be 0 75% (to balance assets and habilities as required by the regulations within 15 years) This resulted in a total
contribution rate of 20 5%, which translated into an employee contribution rate of 6 4% and employer contnbution rate of

14 1% payable

Actuanal scheme valuations are dependent on assumptions about the value of future costs, the design of benefits and many
other factors Many of these assumptions are being considered as part of the work on the reformed TPS, as set out below
Scheme valuattons therefore remain suspended The Public Service Pensiens Bill, which 1s being debated in the House of
Commons, provides for future scheme valuations to be conducted In accordance wath Treasury direchons  The timing for the
next valuation has still to be determined, but it 1s hkely to be before the reformed schemes are introduced in 2015

Teachers' Pension Scheme Changes

Lord Hutton publhshed his final repert in March 2011 and made recommendations about how pensions can be made
sustainable and affordable, whilst remaining fair to the workforce and the taxpayer The Government accepted Lord Hutton's
recommendations as the basis for consuttation and Mimisters engaged in extensive discussions with trade unions and other
representative bodies on reform of the TPS These discussions concluded on @ March 2012 and the Department published a
Proposed Final Agreement, setting out the design for a reformed TPS to be implemented from 1 Aprii 2015

The key provisions of the reformed scheme include a pension based on career average earnings, an accrual rate of 1/57th,
and a Normal Pension Age equal to State Pension Age, but with options to enable members to retire earlier or later than their
Normal Pension Age Importantly, pension benefits built up before 1 April 2015 will be fully protected

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years of Normal Penston
Age on 1 Apnl 2012 will see no change to the age in which they can retire  There will alse be further transitional protection,
tapered over a three and a half year perod, for people who would fall just cutside of the 10 year protection

In his intenm report of October 2010, Lord Hutton recommended that short-term savings were also required, and that the only
realistic way of achieving these was to increase member contributtons At the Spending Review 2010 the Government
announced an average increase of 3 2 percentage pomts on the contnbution rates by 2014-15 The increases were to be
phased in from Apnl 2012 on a 40 80 100% basis

Under the defimbons set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 15 a multi-employer
pensicn scheme The academy is unable to identify its share of the underlying assets and liabilities of the scheme
Accordingly, the academy has taken advantage of the exemption In FRS 17 and has accounted for its contributions to the
scheme as if it were a defined contnibution scheme The academy has set out above the information available on the scheme

Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-administered funds The total
contnbution made for the period ended 31 August 2013 was £54,314, of which employer's contnibutions totalled £36,477 and
employees’ contributions totalled £17,837 The agreed contribution rates for future years are 18 0% for employers and
employees' contributions are dependent on the leve! of their full-ime equivalent salary ranging from 5 5% to 12 0%

Parhament has agreed, at the request of the Secretary of State for Education, 1o a guarantee that, in the event of academy
closure, outstanding LGPS habilities would be met by the Department for Education The guarantee came into force on 18
July 2013

The Academy has entered into agreement to make additional contnbutions to reduce the deficit on the pension scheme The
deficit recovery contnbutions has been calculated at £57,550 p a from 1 Apnl 2013 over a period of 25 years
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Rate of increase in salanes

Rate of increase for pensions in payment / inflation
Discount rate for scheme labilities

Inflation assumpticn (CPI)

Inflation assumption (RPI)

4 70%
290%
4 70%
290%
370%

The current mortality assumptions include sufficient allowance for future iImprovements In mortality rates The assumed Iife

expectations on retirement age 65 are

Retinng foday
Males
Females

Retinng in 20 years
Males
Females

The academy's share of the assets and liabilities in the scheme and the expected rate of return were

Expected

return at

31 August

2013

%

Equities 6 60%

Other bonds 4 40%

Property 5 60%

Gilts 3 50%

Cash 0 50%

Other 4 40%

Total market value of assets
Present value of scheme habilities 4
Funded

Surplus / (deficit) in the scheme

The actual return on scheme assets was £42,000

Amounts recogmised in the Statement of Financial Activities
Current service cost (net of employee contnbution)

Total operating charge

Analysis of pension finance income / (costs)

Expected return on pension scheme assets

Interest on pension habilites
Penston finance ircome / (costs)

At 31
August
2013

227
253

242
269

Fair value at

31 August
2013
£

489,000
68,000
83,000
60,000
23,000
30,000

753,000

(2,346,000)

(1,593,000}

2013
£

48,000

48,000

15,000

(41,000}
(26,000}

The actuanal gains and losses for the current year are recoegnised in the Statement of Financial Activities The cumulative
amount of actuarnal gains and losses recognised in the Statement of Financial Activities since the adoption of FRS 1715 a

£145,000 loss
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Movements in the present valtue of defined benefit obligations were as follows-

Transfer in on conversion

Current service cost

Interest cost

Actuanal {(gain) / loss

Employee contributions

Closing present value of scheme obligations at 31 August 2013

Movements in the fair value of academy's share of scheme assets

Transfer in on conversion

Expected return on scheme assets

Actuanal gain / (loss)

Employer contnibutions

Employee contnbutions

Closing fair value of scheme assets at 31 August 2013

The estimated value of employer contnbutions for the year ended 31 August 201415 £286,000

Reconcihation of opening to closing deficit / (surplus)

Opening balance at 13 February 2013
Current service cost

Employer contnbutions

Other finance income

Actuanal loss/{gain)

Closing balance at 31 August 2013

The five-year history of experience adjustments i1s as follows

Present value of defined benefit obligations

Fair value of share of scheme assets

Deficit in the scheme

Experience adjustments on share of scheme assets
Amount £

Experience adjustments on share of scheme hiabilities

Amount £

Conversion to an Academy Trust

2013
£

2,066,000
48,000
41,000

173,000
18,000

2,346,000

2013
£

632,000
15,000
28,000
60,000
18,000

763,000

2013
£

1,434,000

48,000
(60,000}

26,000

145,000
1,593,000

—_—

2013
£

(2,346,000)
753,000

{1,693,000)

28,000

173,000

On 1 Apnl 2013 Sweyne Park School converted to academy trust status under the Academies Act 2010 and all the operations
and assets and habilities were transferred to Sweyne Park Scheol from Essex County Council Local Authonty for £nil

consideration

The transfer has been accounted for using the acquisiton method The assets and labiliies transferred were valued at ther
fair value and recognised in the balance sheet under the appropriate headings with a corresponding net amount recognised

as Incoming resources and resources expended in the Statement of Financial Activiies
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The following table sets out the fair values of the identifiable assets and abiliies transferred and an analysis of their
recognition In the SOFA

Restricted Restricted Restricted

Unrestricted Pension General Fixed Asset Total
Funds Funds Funds Funds Funds
2013 2013 2013 2013 2013
£ £ £ £ £
Fixed assets
Tangible fixed assets - - - 9,935,403 9,935,403
Current assets
Cash at bank and in hand - - 382,303 - 382,303
Total assets - - 382,303 9,935,403 10,317,706
Trading llabilities
Total assets less trading habilhities - - 382,303 9,935,403 10,317,706
Other balances
Pensions scheme surplus / (deficit) - {1,434,000) - - {1,434,000)
Identifiable net assets / (habilities) - 1,434,000 382,303 9,935,403 11,751,706

The above net assets include £382,303 that were transferred as cash

Related Party Transactions

Owing to the nature of the academy trust's operations and the composition of the board of trustees being drawn from local
public and pnivate sector organisations, transactons may take place with organisations in which a trustee has an interest  All
transactions involving such organisations are conducted at arm'’s length and in accordance with the academy trust’s financial
regulations and normal procurement procedures

No transactions with related parties were undertaken such as are required to be disclosed under the Chanty Commission
Statement of Recommended Prachice Accounting and Reporting by Chanties SORP 2005 the Academies Accounts Direction
2013 issued by the EFA and the Companies Act 2006

Ulttmate controlling party

There 1s no ultimate controlling party

Company limited by guarantee

The academy trust 1s a company limited by guarantee and does not have share capital

35




