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THE HENRY BOX SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT
FOR THE 15 MONTH PERIOD ENDED 31 AUGUST 2013

The Govemnors present their annual report together with the audited financial statements of The Henry Box
School ('the School' or ‘the chartable company') for the period 31 August 2013.

Structure, governance and management

CONSTITUTION

The School, which was incorporated on 8 May 2012 and opened as a School on 1 June 2012, 1s a company
hmited by guarantee and an exempt chanty. The charitable company’s Memorandum and Articles of Association
are the pnmary gaveming documents of the School

The Governors act as the Trustees for the chantable activities of the School and are also the direciors of the
chartable company for the purposes of company law

Detalls of the Governors who served throughout the pertod, except as noted, are included in the Reference and
Administrative Detalls on page 1.

MEMBERS' LIABILITY

Each member of the charntable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease 1o be a member, such
amount as may be required, not exceading £10, for the debts and liabllities contracted before they ceased to be
a member

GOVERNORS' INDEMNITIES

The Govemors benefit from indemnity insurance purchased by the School to cover the hability of the Governors
ansing from neghgent acts, errors or commissions occurnng whilst on School business The limit of this
indemnity is £5,000,000.

PRINCIPAL ACTIVITIES

The principal activity of the School is to advance for the pubhe benebht by establishing, maintaining, carrying on,
managing and developing a secondary school aftering & broad and balanced curriculum

METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF GOVERNORS

On 1 June 2012, the Trustees appomnted all those Governors that served the predecessor school to be
Govermnors of the newly formed School. These Governors were appointed on a term of office that would end
when their onginal term at the predecessor school wotild have ended, thus ensuring a staggered re-election or
replacement process,

The Schoal shall have the following Governors as set out in its Articles of Asscciation and Funding Agreement;

. up to 6 Parent Governors who are elected by the parents of ragistered pupils at the Schoal;

. up to 3 Staff Governors appoinied by the Members (provided that the total number of Governors, including
the Headteacher, who are employees of the School, does not exceed one third of the total number of
Governors),

1 Govemor appointed by the Worshipful Company of Grocers;

1 Governor appointed by Oriel College, Oxford;

up to 6 Govemors to reprasent the local community who are appointed by the Goveming Body, and

the Headteacher who is treated for all purposes as being an ex-officio Governor.

a8 & »
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THE HENRY BOX SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE 15 MONTH PERIOD ENDED 31 AUGUST 2013

Governors are appointed for a four year penod, except that this time hmit does not apply to the Headteacher
Subject to remaining eligible to be a particufar type of Govemors, any Governors can be re-appointed or re-
elecled,

When appointing new Governors, the Governing Body will give consideration to the skills and expertence mix of
existing Governors 1n order to ensure the Governing Body has the necessary skills to contribute fully to the
School's development.

POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF GOVERNORS

The tratning and induction provided for new Governors will depend upon their existing expenence but would
always include a tour of the School and a chance to meet staff and pupils. All Governors are provided with
copies of policies, procedures, minutes, accounts, budgets, plans and other documents they will need to
undertake therr role as Governors As there are normally only two or three new Governors a year, induction
tends to be done informally and Is tailored specifically to the indmdual. Advantage s taken of specific courses
offered by various other organisations as appropnate.

ORGANISATIONAL STRUCTURE

The Goverming Body normally meets four imes a year and in addition to these meetings holds an annual
workshop The Governing Bedy establishes an overall framework for the governance of the School and
determines membership, terms of reference and procedures of Committees of the Governing Body and other
groups {t receives reports including paolicies from its Committees for ratification. It monitors the activities of the
Committees through the minutes of ther meetings. The Goveming Body may from tme to time establish
working groups to perform specific tasks over a imited timescale.

There are four Commiittees of the Govarning Body as follows:

Students & Learning
Community & Ethos
Finance & Resources
Audit

Each Committee has its own terms of reference detalling the respensibilities discharged to it

The Governors are respensible for setting general policy, adopting an annual development plan and budget,
approving the annual statutory accounts, monitoring the Schoal by the use of budgets and other data, and
making the major decisions about the direction of the School, capital expenditure and staif appointments.

The Govemors have devolved the day-to-day management of the School to the Headteacher and the Strategic
Leadershup Team ('SLT') The SLT compnses the Headteacher, Deputy Headteachers, Assistant Headlteachers
and the Busimess Manager The SLT implement the policies laid down by the Governors and report back to
them on performance

RISK MANAGEMENT

The Governors have implemented a system (including a Risk Register) to assess risks that the School faces,
especially in the operational areas (such as in relation to teaching, health & safety and schoot trips) and in
relation to the control of finances. They have introduced systems, including operational procedures and internal
financial controls in order to mimmise risk. Where significant financial risk stil remains they have ensured they
have adequate insurance cover
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THE HENRY BOX SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE 15 MONTH PERIOD ENDED 31 AUGUST 2013

CONNECTED ORGANISATIONS, INCLUDING RELATED PARTY RELATIONSHIPS

There are no related parties which either control or significantly influence the decisions and operations of the
Schoel. There are no sponsors associated with the School

OBJECTS AND AIMS

The principal objects of the Schog!, as set out i its Articles of Association, are to!

to advance for the public benefit education in the United Kingdom, in particular but without prejudice to the

generalily of the foregolng by establishing, maintaining, carrying on, managing and developing a school
oftering a broad and batanced curriculum; and

to promote for the benefit of the inhabitants of Witney and the surrounding area the provision of facilites
for recreation or other [eisure time occupation of indviduals who have need of such facilities by reasan of
their youth, age, infirmity or disablement, financial hardship ar social and econemic circumstances or for

the public at large in the Interests of social welfare and with the object of Improving the condition of life of
the sawd Inhabitants,

The broad aims of the Schoo! are summansed below.

To ensure that every student realises their potential in terms of high quality quahfications.

To reveal and build character in our students to leave every one of them proud of their schooling and nch
in memories.

To ensure that every student leaving school i1s strong in hteracy and numeracy, and has valuable life skills,
as well as high personal standards and self-esteem.

To ignite In our students a love of learning which will serve them well {hroughout their lives

OBJECTIVES, STRATEGIES AND ACTIVITIES

The key priorities for the period are contained in the School's Development Plan which is available from the
Headteacher

The main activities of the School for the period ended 31 August 2013 were focused as follows:

To ensure that every student reahses their potential in terms of high qualily qualifications by improving the
quahly of teaching, marking, assessment and homework, and by reducing in schoo) variation.

To reveal and build character in our students to leave every one of them proud of their schooling and rich
in memories by ralsing participation in ennchment aclivities, increasing student leadership opportunities
and engaging and invalving parents more,

To ensure that every student leaving school 1s strong in Ileracy and numeracy, and has valuable Iife skills,
as well as high personal standards and seif-esteem

To ignite in our students a love of learning which will serve them well throughout therr ives by raising

professional standards, by engaging staff and by ensuring that they feel valued, proud of school and
motivated
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THE HENRY BOX SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE 15 MONTH PERIOD ENDED 31 AUGUST 2013

PUBLIC BENEFIT

The Govemnors confimm that they have complied with the requirement in the Charities Act 2011 to have due
regard to the Charity Commission general guidance on public benefit in exercising their powers or duties

ACHIEVEMENTS AND PERFORMANCE

The School Is in its first penod of operation smce conversion on 1 June 2012.

The tota! number of pupils as at the Octaber 2013 census date was 1,242, of which 220 are sixth form pupils
The Schoo! is commilted to continual improvement which 1s achteved in a number of ways; including
improvement planning, revisw meetings, continual professional development, lesson observations, performance
management, self evaluation, data analysls and action ptanning

The particular achievements and performance of the School during the penod ended 31 August 2013 were as
follows:

GCSE Results
All Male | Female

| Number of candidates 212 | 101 111
EBacc 24.% | 19% | 29%
S5A*-C (EM) 64% | 62% | 65%
S5A“-C 76.% | 74% | 78%
SA*-G 97% | 95% | S8%
8A*-A 12% | 4% 20%
Average score per student | 437 418 455
Average Capped Score 342 | 330 | 352

GCE A Level Resuits

*A/B grades | *A-C grades | *A-E grades
2013 52% 79% 99%
2012 52% 78% 299%
2011 56% 82% 100%
2010 48% 78% 98%

The School was subject to an Ofsted inspection n June 2013 and received an overzll rating of Good, as well as
mndwidual judgements of Good in the categories of:

Achievemnent of Pupils;

Quality of Teaching,

Behaviour and Safety of Pupils, and
Leadership and Management,
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THE HENRY BOX SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE 15 MONTH PERIOD ENDED 31 AUGUST 2013

Some key points from the report were:
. “Teaching is mainly good or outstanding and that Is why progress 1s improving rapidiy”.

. Teachers have "high expectations of what students can do".

. “Students enjoy good relationships with each other and their teachers. They feel safe at schoal and say
nathing worres them to pravant their learning”

. *The sixth form is well led. it provides a good range of academic courses that are taught well,*

. "Ttr:e governing body Is very well organised and has instigated a long-term plan for the development of the
school *

Further details can be found on the School's website at www henrybox.oxon.sch.uk

GOING CONCERN

After making appropnate enquirles, the Board of Gavernors, including all Committees, has a reasonable
expectation that the academy has adequate resources to continue in operational existence for the foreseeable
future. For this reason it continues to adopt the going concern basis In preparing the financial statements
Further details regarding the adoption of the going concern basis can be found in the Accounting Policies.

KEY PERFORMANCE INDICATORS

Although the School's Funding Agreement 1s not subject to a spectfic carry forward limit on the amount of GAG
funding, the main financlal performance indicator is the level of reserves held at the balance sheet date and, n
particular, the amount of GAG funding carried forward at the balance sheet date At 31 August 2013, the
balance of the GAG Restricted Fund was £334,363, which Is after a transfer of £243,878 to the Restricted Fixed
Asset Fund to fund capital expenditure during the penod.

As the majonty of the School's funding is based on pupil numbers, pupll numbers 1s also a key performance
indictor. As noted above, pupil numbers at the most recent census was 1,242

FINANCIAL REVIEW

The majonty of the School's income 1s received from the DIE via the EFA in the form of recurrent grants, the use
of which s restricted to particufar purposes. The grants received from the DfE during the 15 month penod ended
31 August 2013 and the associated expenditure of these grants are shown as Restncled Funds in the Statement
of Financial Activities.

The School also recewves grants for fixed assets from the DIE and other organisations and funders and these are
shown as Restncted Fixed Assel Funds in the Statement of Financial Activities. The balance of the Restncted
Fixed Asset fund 1s reduced by the depreciation charges on the assets acquired using these funds,

During the 15 month penod ended 31 August 2013, the total expenditure of £8,507,540 was covered by the
recurrent grant funding from the DIE, together with other incoming resources (excluding the net assets
transferred on conversion from the Local Authonty). The excess of incoming resqurces aver total expenditure
for the perncd was £534,872,

Land, buildings, other assets and the Local Government Pension Scheme deficit from the predecessor school
were transferred to the School from the Local Authonty on conversion. The total vafue of these net assals
transferred on conversion, as included in the Statement of Financial Activities, were £18,596,826. The details of
the net assets transferred and the basis of their valuations are set out in Note 21 to the financial statements

The net baok value of fixed assets at 31 August 2013 were £18,824,698, which includes the value of land and
buildings transferred on conversion of £19,146,000 and depreciation charges for the period of £460,938.

The fixed assets held by the School are used exclusively for providing education and associated support
services to the pupils of the School.
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THE HENRY BOX SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE 15 MONTH PERIOD ENDED 31 AUGUST 2013

The balance of total funds held at 31 August 2013 was £18,824,698 which comprised of the following-

Restncied Funds {excluding Pension Liability) £334,363
Restricted Pension Liability Fund £(1,344,000)
Restricted Fixed Asset Fund £19,268,688
Unrestricted Funds £565,646

The key financial policies reviewed and adopted during the penod included the Financial Pracedures Policies
and Manual, which lays out the framework for the School's financial management, including financial
responsibilities of the Governing Body, Headteacher, managers, budget holders and other staff, as well as the
delegated authonties for spending. The other financial policies reviewed and adopted dunng the penod included
Charges and Lettings, Asset Management and Insurance

FINANCIAL AND RISK MANAGEMENT OBJECTIVES AND POLICIES

The School has agreed a Risk Management Strategy, a Risk Register and a Risk Management Plan, These
have been discussed by the Governors and include the financial nsks to the School. The Risk Register and Risk
Management Pian are constantly reviewed in ight of any new information and formally reviewed annually.

The Governors have assessed the major nsks to which the Scheol 1s exposed, in particular thase relating to its
finances, teaching, facilties and other operational areas. The Governors have implemented a number of
systems to assess and mimimise those nsks, including internal controls  Where significant financial nsk still
remains, the Governors have ensured the Schocol has adequate insurance cover

Whilst the School Is currently over subscribed, nsks to revenue funding from a falling rofl are small. However,
the current freeze on the Governments overall education budget, changes in funding arrangements for special

educatienal needs and the increasing employment and premises costs mean that budgets will be increasingly
tight in coming years

The Governors examine the financial health of the School formally every term, reviewing performance against
budgets and cverall expenditure by means of regular update reports at afl full Govemors and Finance and
Resources Commuttee meetings

At the balance sheet date, the School had no significant Jiabilites ansing fromn trade creditors or debtors where
there would ba significant efiect an the School's liguidity.

The Governors recogrused that the Local Government Penston Scheme deficit represents a significant potental
liabihty to the School. However, as the Governors consider the School 1s able to meet its known annual
contnbution commitments for the foreseeable future, the nsk from this lrability is mumised

PRINCIPAL RISKS AND UNCERTAINTIES

The principal nisks and uncertainties facing the Schocel are as follows:

Financial

The School has considerable relance on continued Government funding through the EFA  In the penod,
approximately 85% of the School's incoming resources (excluding amounts transferred on conversion from the
Local Authority and Fixed Asset Funds) was ultimately Government funded and whilst this level is expected to
continue, there is no assurance that Government policy or practice will remain the same or that public funding
will continue at the same (evels or on the same terms
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THE HENRY BOX SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE 15 MONTH PERIOD ENDED 31 AUGUST 2013
Failures in governance and / or management
The risk in this area anses lrom the potential tailure to elfectively manage the School's finances, internal

controls, compliance with regulations and legislation, statutory returns etc  The Govemnors continue to review
and ensure appropnate measures are in place to mitigate these nisks.

Reputalional

The continuing success of the School is dependent on conlinuing to attract applicants in sufficient numbers by
maintaining the highest educational standards To mitigate this risk, the Governors ensure that pupil success
and achievement are closely monitcred and reviewad.

Safeguarding and child protection

The Governors continue to ensure that the highest standards are maintained in the areas of selection and
monitoring of staff, the operation of child protechon policies and procedures, health & safety and discipline.

Staffing

The success of the School 1s relilant on the qualty of its staff so the Governors monilor and review policies and
procedures to ensure continued development and training of staff as well as ensuring there ts clear succession
planning.

Fraud and mismanagement of funds

The School has engaged its external auditors te perform a program of work aimed at checking and reviewing the
flnancial systems and records as required by the Academies Financial Handbook. All finance staff receive
training to keep them up to date with financral practice requirements and to develop their skills in this area.

The School has continued ta strengthen its risk management process throughout the pencd by improving the

process and ensuring staff awareness. A Risk Register 1s maintained and reviewed and updated on a regular
basis

RESERVES POLICY

The Governors review the reserve levels of the School annually This review encompasses the nature of the
income and expenditure streams, the need to match income with commitments and the nature of reserves The
Governors also take into consideration the future plans of the School, the uncertainty over future income streams
and other key risks identified during the risk review,

The Governors have determined that the appropriate ievel of free cash reserves should be approximately 5% of
total incoming resources. The reason for this 15 to provide sufficient warking capital to cover delays between
spending and receipts of grants and to provide a cushion to deal with unexpected emergencies such as urgent
maintenance.

The School's current level of reserves 15 £18,824,698, of which £800,009 1s 'useable' reserves {that 1s, total
funds less the amount held in fixed assets and certain restricted funds),

INVESTMENT POLICY

All funds are held on deposit wilth Lioyds Bank. Short term deposits where there 1s no risk to capital are made
with funds that are surplus to immediate requirements from time to time 1n order o take advantage of interest
rates higher than that payable on the current account.
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THE HENRY BOX SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE 15 MONTH PERIOD ENDED 31 AUGUST 2013
PLANS FOR FUTURE PERIODS

The School strives to continually improve levels of attainment for afl pupis, equipping them with the
qualifications, skills and character to follow their chosen pathway, whether it is into further and higher education
or employment, as well as promoting the continued protessional development of 11s staff.

The School's plans for future pernods are:
To improve learning and teaching through;
To engage the Community and irmprove Ethos;

.

L

. To personalise the curriculum; and
. To develop a learning culture,

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
The School and its Governors do not act as Custodian Trustees of any other chanty.
AUDITOR

in so far as the Governors are aware
. there is no relevant audit infomation of which the chantable company’s auditor Is unaware, and

. the Governors have taken all the steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor s aware of that information.

Approved by order of the Board of Governors on 16 December 2013 and signed on its behaif by

HBradley .
Chair of Governors

---------------
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THE HENRY BOX SCHOOL
{A company limited by guarantee)

GOVERNANCE STATEMENT
SCOPE OF RESPONSIBILITY

As Govemnors, we acknowledge we have overall responsibility for ensunng that The Henry Box School has an
effective and appropriate system cf control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of faiure to achieve business objectives, and can provide only reasonable
and not absolute assurance against matenal misstatement or loss.

The Board of Governors has delegated the day-to-day responsibilily to the Headteacher, as Accounting Officer,
for ensuring financral controls conform with the requirements of bath propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
The Henry Box School and the Secretary of State for Education. They are also responsible for reporting to the
Board of Govemnors, including afll Commuttees, any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information an govermnance included here supplements that infomoration that is descrbed in the Govemors'
Report and in the Governors' Responsibilities Statement The Governing Body has formally met 6 tmes dunng
the period ended 31 August 2013, Attendance dunng the pericd at meetings of the Governing Body was as
follows.

Meelings attended Out of a possible

R Bradley, CGhair 5 6
P Currah, Vice Chair 5 6
G Armmstrong 5 6
S Bryce 6 &
J Clark, Staff Trustee B 6
S Clarke 3 6
N Edmonson, Headteacher 4 6
C Francis 4 6
C Hardre, Staff Trustee 0 )
W Hemmingsley, Headteacher and Accounting 0 0
Ofiicer

G Higgs 1 1
A Holmes 3 5
S Hunt, Staff Trustee 4 4
N Kaye 5 6
J Kerkhecker 8 6
Z Lanczak ] 0
H Marshall 5 6
M Perry 6 6
J Phipps 5 3}
| Rodway, Staft Trustee 6 6
P Townsend 5 6

The Finance and Resources Commiliee is a Committee of the Governing Body. Its purpose Is to provide
guidance and assistance to the Governing Body on all matters related to finance, resources, premises and
Health & Safety of the School. This ncludes preparing and approving annual budgets, menitoring financial
performance against that budget, reviewing delegated authorities, ensuring all transactions are conducted in
accordance with good praclice as directed by the EFA, to ensure best value is actueved in all financial
transactions and to receive and (where relevant) respond to perniod audt reports on the School and of public
funds,
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THE HENRY BOX SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT {(continued)

Attendance at meetings of the Finance and Resources Committea durnng the pernod was as follows

Meetings atlended Out of a possible
R Bradley, Chair 1 6
P Currah, Vice Charr 5 6
N Edmonson, Headteacher 5 6
C Francis 6 6
A Holmes 3 3
N Kaye 1 6
J Kerkhecker 4 6
H Marshall 4 6
J Phipps 4 3]
| Rodway, Staff Trustee 4 6

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of intemal control is designed to manage risk to a reasonable level rather than to eliminate all nsk of
failure to achieve policies, aims and objectives, it can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control 1s based on an ongoing process designed to identify
and pnaontise the risks to the achievement of Scheol's policies, aims and cohjectives, to evaluate the likelihood of
those nsks being realised and the impact should they be realised, and to manage them efticlently, effectively and
economically. The system of internal control has been in place in The Henry Box School for the period ended 31
August 2013 and up to the date of approval of the annual report and financial siatements

CAPACITY TO HANDLE RISK

The Board of Governors has reviewed the key nsks to which the School 1s exposed together with the operating,
financial and compliance controls that have been implemented fo mitigate those nsks. The Board of Governaors
is of the view that there is a formal ongoing process for identifying, evatuating and managing the academy's
significant risks, that has been in place for the period from incorparation to 31 August 2013 and up to the date of

approval of the annual report and financial statements This process is regularly reviewed by the Board of
Governors.

THE RISK AND CONTROL FRAMEWORK

The School's system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability

In particular, it includes:

. comprehensive budgsting and montonng systems with an annual budget and penodic financial reporis
which are reviewed and agreed by the Board of Gavernors;
. regular reviews by the Finance and Resources Committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance,

clearly defined purchasing (asset purchase or capital investment) guidelines

delegation of authority and segregation of duties;

identiftcation and management of risks.
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THE HENRY BOX SCHOOL
{A company limited by guaraniee)

GOVERNANCE STATEMENT (continued)
The Board of Governors has considered the need for a specific internal audit functton and has decided not to

appoint an internal auditor. However the governors have appointed James Cowper LLP, the external auditor, to
perfcrm additional checks.

James Cowper's role includes gwing advice on financial matters and performing a range of checks on the
School's financial systems. On a tri-annual basis, James Cowper reporis to the Audit Committee on the
operation of the systems of cantrols.

James Cowper has delivered their scheduie of work and only minor 1ssues have heen raised. These have been

addressed by the Governors and SLT on a timely basis No significant weaknesses or discrepancies have been
hughlighted.

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control Dunng the period ended 31 August 2013 the review has been informed by.

the work ot James Gowper, through an intemal assurance programme,

the work of the external auditor,

the hnancral management and governance self-assessment process;

the work of the executive managers within the academy who have responsibility for the development and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Audit Commitiee and a plan to address weaknesses and ensure continuous improvement of the
systemn is in place.

Approved by order of the Board of Governors on 16 December 2013 and signed on their behalf by.

A= AT S

R Bradiey W I-Il;..mmingslay
Chair of Governors Accounting Officer
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THE HENRY BOX SCHOOL
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Ofircer of The Henry Box School | have considered my responsibility to notfy the School's
Govemning Body, including all Committees', and the Education Funding Agency (EFA) of matenal rregulanty,
impropriety and non-compliance with EFA terms and conditions of funding, under the funding agreement in place
between the School trust and the Secrelary of State As pant of my consideration | have had due regard to the
reguirements of the Academies Financia! Handbook

| confirm that | and the School's Governing Body, including all Committees® are able to identify any matenat,
wregular or improper use of funds by the Scheol, or matenal non-compliance with the terms and conditions of
funding under the School's funding agreement and the Academies Financial Handbook

I confirm that no instances of matenal irregularity, impropnety or funding non-compliance have been discovered
to date.

W Hemmingsley
Accounting Ofticer
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THE HENRY BOX SCHOOL
(A company limited by guarantee)

GOVERNORS' RESPONSIBILITIES STATEMENT
FOR THE 15 MONTH PERIOD ENDED 31 AUGUST 2013

The Governors {who act as Trustees of The Henry Box School and are also direclors of the chaniable
company for the purposes of company law) are respensible for preparing the
Governors’ Report and the financial statements i accordance with applicable law, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practices) and the Annual Accounts Direction
issued by the Education Funding Agency

Company law requires the Governors to prepare financlal stalements for each financial year which give a true
and {air view of the state of affairs of the charitable company and of ils incoming resources and application of
resources, including its income and expendiure, for the year. In preparing these financial statements, the
Governors are required to:

. select suitable accounting policies and then apply them consisiently,

. observe the methods and principles of the Chariies SORP;

. make judgments and accounting estimates that are reasonable and prudent,

. state whether applicable UK Accounting Standards have been follawed, subyect to any matenal
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless 1t is iInappropriate to presume that

the charitable company will continue in business

The Goverors are responsible for keeping adequate accounting records that are sufficient te show and
explain the charitable company's transactions and disclose with reasonable accuracy at any tme the financial
pasition of the charitable company and enable them o ensure that the financial statements comply with the
Comparies Act 2006 They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities

The Governors are responsible for ensuring that 1n its conduct and operation the charitable company applies
financial and other centrols, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring that grants received from the EFA and the DIE have
been applied for the purposes intended.

The Governors are responsible for the mamtenance and integrity of the corporate and financial information
included on the charitable company’s website Legislation in the United Kingdom governing the preparation and
dissemination of financlal statements may difter from legislation in ather junsdictions.

Approved by order of the Board of Governors on  16/12./13  and signed on its behali by

R Bradley
Chair of Governors
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THE HENRY BOX SCHOOL
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE HENRY BOX SCHOOL

We have audited the financial statements of The Henry Box School for the period ended 31 August 2013 which
comprise the Statement of financial activities, the Balance sheet, the Cash flow statement and the reilated notes
The financial reporting framework that has been applied in their preparation s applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Academies Accounts
Drrection 2013 issued by the Education Funding Agency.

This report 1s made solely to the academy’s members, as a body, 1n accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an Auditor's report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opinion we have formed.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITOR

As explained more fuily in the Trustees' responsibiliies stalement, the Trustees (who are also the directors of the
academy for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view

Qur responsibility 1s to audr and express an opinion on the financial statements in accordance with applicable
law and international Standards on Auditing (UK and Ireland) Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

A description of the scope of an audit of financial statements 1s provided on the Financial Reporting Council's
webste at www fre org.uk/auditscopeukprivate

OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements

. give a true and fair view of the state of the academy's affairs as at 31 August 2013 and of its incoming
resources and application of resources, including its ncome and expenditure, for the period then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies

Accounts Direction 2013 Issued by the Education Funding Agency
OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

In cur opinion the information given in the Trustees' report for the financial penod for which the financial
statements are prepared 1s consistent with the financial statements
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THE HENRY BOX SCHOOL
{A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE HENRY BOX SCHOOL

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report In respect of the following matters where the Companies Act 2006 requires us to
report to you i, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
recelved from branches not visitad by us; or

. the financial statements are not in agreement with the accounting records and retumns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

» we have not recelved all the infarmatlon and explanations we require for aur audit.

MI\TFZ\N—{/‘/L

Michael Farwell MA FCA DChA (Senior Statutory Auditor)
for and on behalf of

James Cowper LLP

Chartered Accountants and Statutory Auditor

2 Chawley Park
Cumnor Hill
Oxford
Oxfordshire
OX2 9GG

Date -z-‘sl'lll.s
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THE HENRY BOX SCHOOL
{A company limited by guarantese)

INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY TO THE HENRY BOX
SCHOOL AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement ietter dated 27 Septernber 2013 and further to the requirements
of the Education Funding Agency (EFA) as included m the Academies Accounts Direction 2013, we have carmed
aut an engagement to obtain imited assurance about whether the expenditure disbursed and income recewved
by The Henry Box School during the period 1 June 2012 to 31 August 2013 have been applied to the purposes
dentified by Parhament and the financial transactions conform to the authonties which govern them

This report 1s made solely to The Henry Box School and the EFA m accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to The Henry Box School and the EFA
those matters we are required to state in a report and for no other purpose To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than The Henry Box Scheol and the EFA, for our
work, for this report, or for the conclusion we have formed

RESPECTIVE RESPONSIBILITIES OF THE HENRY BOX SCHOOL'S ACCOUNTING OFFICER AND THE
REPORTING AUDITOR

The accounting officer is responsible, under the requirements of The Henry Box School's funding agreement
with the Secretary of State for Education dated 1 June 2012, and the Academies Financlal Handbook extant
from 1 September 2012, for ensunng that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authonties which govern them

Our responsibilites for this engagement are established in the United Kingdom by our profession's ethical
gurdance and are to obtain mted assurance and report In accordance with our engagement letter and the
requirernents of the Academies Accounts Direction 2013. We report to you whether anything has come to our
attention In carrying out our work which suggests that in all matenal respects, expenditure disbursed and income
received during the period 1 June 2012 to 31 August 2013 have not been appled to purposes intended by
Parhament or that the financial transactions do not conform to the authonties which govern them.

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2013 issued by the EFA
We performed a hmited assurance engagement as defined in our engagement letter.

The objective of a imited assurance engagement 15 to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropnate evidence to express a negative conclusion on
regularty.

A Imited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement Accordingly, we do not express a positive opinion.

Our work on regtlanty included a review of the internal controls policies and procedures that have been
implemented and an assessment of their design and effectiveness to understand how the academy comphed
with the framework of authorites We also reviewed the reports commissioned by the trustees to assess the
internal controls throughout the year.

We performed detailed testing based on our assessment of the nsk of matenal irregularity, impropriety and non-

compliance This work was integrated with our audit on the financial statements where appropriate and included
analytical review and detailed substantive testing of transactions.
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THE HENRY BOX SCHOOL
(A company limited by guarantee)

INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY TO THE HENRY BOX
SCHOOL AND THE EDUCATION FUNDING AGENCY (continued)

CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 June 2012 to 31 August 2013 have not been
applied ta purposes intended by Parlament and the financial transactions do not conform to the authorities which
govern them

‘___-"'!
James Cowper LLP

Chartered Accountants and Statutory Auditor

2 Chawley Park
Cumnor Hit
Oxford
Oxfordshire
X2 9GG

Date: lgln_l 02
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THE HENRY BOX SCHOOL

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
(Incorporating Income and Expenditure Account and Statement of Recognised Gains and Losses)
FCR THE 15 MONTH PERIOD ENDED 31 AUGUST 2013

INCOMING RESOURCES

incormning resources from generated funds:
Voluntary income
Activittes for generalting funds
Investment income

Incoming resoaurces from chantable activities

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED

Costs of generating funds:

Fundralsing expenses and other costs
Charitable activities
Governance costs

TOTAL RESOURCES EXPENDED

NET INCOMING RESOURCES /
(RESOURCES EXPENDED)} BEFORE
TRANSFERS

Transfers between Funds

NET INCOME FOR THE PERIOD

Actuanal gains and losses on defined benefit
pension schemes

NET MOVEMENT 1N FUNDS FOR THE
PERIOD

Total funds at 1 June 2012

TOTAL FUNDS AT 31 AUGUST 2013

All of the academy’s activities derive from acquisitions in the current financial period.

Note

[ %I~ 7+ I35 )

16

22

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2013 2013 2013 2013
£ £ £ e
390,822 (976,000} 19,267,738 18,682,560
72,764 - - 72,764
1,278 - - 1,278
321,886 8,342,739 218,011 8,882,636
786,750 7,366,739 19,485,749 27,639,238
4,941 - - 4,941
216,163 7,792,061 460,938 8,469,162
- 33,437 - 33,437
221,104 7,825,498 460,938 8,507,540
565,646 (458,759) 19,024,811 19,131,698
- (243,878) 243,878 -
565,646 (702,637) 19,268,689 19,131,698
- {307,000) - (307,000}
565,646 (1,009,637) 19,268,689 18,824,698
565,646  (1,009,637) 19,268,689 18,824,698
—

The Statement of Financial Activities includes all gains and losses recognised in the period

The noles on pages 22 ta 41 form part of these financial statements
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THE HENRY BOX SCHOOL

{A company limited by guarantee)
REGISTERED NUMBER: 08060721

BALANCE SHEET
AS AT 31 AUGUST 2013
2013
Note £ £
FIXED ASSETS
Tangible assets 13 19,007,944
CURRENT ASSETS
Debtors 14 290,560
Cash at bank and in hand 1,298,451
1,589,011
CREDITORS: amounts falling due within one year 15 (a28,257)
NET CURRENT ASSETS 1,160,754
TOTAL ASSETS LESS CURRENT LIABILITIES 20,168,698
Defined benefil pension scheme liahility 22 (1,344,000)
NET ASSETS INCLUDING PENSION SCHEME LIABILITIES 18,824,698
FUNDS OF THE ACADEMY
Restricted funds.
Restricted funds 16 334,363
Restricted fixed asset funds 18 19,268,689
Restrncted funds excluding pension liability 19,603,052
Pension reserve (1,344,000)
Total restricted funds 18,259,052
Unrestricted funds 16 565,646

TOTAL FUNDS 18,824,698

The Hnancial statements were approved by the Trustees, and authansed for issue, on

and are signed on their behalf, by

.B.Bra;".e.; ...................... braeaaes ‘c' ._D \ rooIenNyy
Chair of Trustees

The notes on pages 22 to 41 form parnt of these financial statements
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THE HENRY BOX SCHOOL
(A company limited by guarantee)

CASH FLOW STATEMENT
FOR THE 15 MONTH PERIOD ENDED 31 AUGUST 2013
2013
Note [
Net cash flow from operating activities 18 1,193,229
Returns on investments and servicing of finance 19 1,278
Capital expenditure and financial investment 19 (254,918)
Cash transferred on convearsion to an academy trust 21 358,862
INCREASE IN CASH IN THE PERIOD 1,298,451
All of the cash flows are denved from acqusitions in the current financial period
RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS
FOR THE 15 MONTH PERIOD ENDED 31 AUGUST 2013
2013
£
Increase in cash in the period 1,298,451
MOVEMENT IN NET FUNDS IN THE PERIOD 1,298,451
NET FUNDS AT 31 AUGUST 2013 1,298,451

The notes on pages 22 to 41 form part of these financial statements,
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THE HENRY BOX SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 15 MONTH PERIOD ENDED 31 AUGUST 2013

ACCOUNTING POLICIES

1.1

1.2

13

Basis of preparation of financial statements

The financial statements have been prepared under the tistonical cost convention. The financial
statements have been prepared In accordance with the Statement of Recommended Practice
(SQRP), ‘Accounting and Reporting by Chanties’ published in Masch 2005, the Academles Accounts
Direction 2013 1ssued by the EFA, applicable accounting standards and the Companies Act 2008

Company status

The academy is a company imited by guarantee The members of the company are the Trusiees
named on page 1 In the event of the academy being wound up, the liabllty in respect of the
guarantee Is limited to £1 per member of the academy

Fund accounting

Unrestricted Income funds represent those resources which may be used towards meeting any of
the chantable objecis of the academy at the discretion of the Trustees

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
Imposed by the Department for Education or other funders where the asset acquired or created is
held for a specific purpose

Restricted general funds compnse all other restncted funds recelved and include granis from the
Department for Education

Investment income, gains and losses are allocated to the appropnate fund
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1.

THE HENRY BOX SCHOOL
(A company himited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 15 MONTH PERIOD ENDED 31 AUGUST 2013

ACCOUNTING POLICIES (continued)

1.4

1.5

Incoming resources

Al} incoming resources are included in the Statement of financial activities when the academy has
entittement 1o the funds, certainty of receipt and the amount can be measured with sufficient
rellabiity.

Grants are included in the Statement of financial actwities on a receivable basis The balance of
Income received for specific purposes but not expended dunng the penod is shown m the relevant
funds on the Balance sheet Where income s received in advance of entitlement of receipt, lts
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

General Annual Grant is recognised m full in the year for which it 1s receivable and any unspent
amount Is reflected as a balance In the restricted general fund. Capital grants are recognised when
recewable and are not deferred over the Ufe of the asset on which they are expended. Unspent
amounits of capital grant are reflected in the balance in the restricted fixed asset fund

The value of donated services and gifts In kind provided to the academy are recognised at therr
open market value in the period in which they are receivable as incoming resources, where the
benefit to the academy can be reliably measured An equivalent amount is included as expenditure
under the relevant heading m the Statement of financial activities, except where the gift in kind was a
fixed asset in which case the amount is included in the appropriate fixed asset category and
depraciated over the useful economic [ife in accardance with the academy's policies.

Donations are recognised on a recevable basis where there is certainty of receipt and the amount
can be reliably measured

Sponsorship income provided to the Academy trust which amounts to a donation 15 recognised in
the Statement of Financial Activities 1 the period In which it 1s receivable, where there is certainty of
receipt and it Is measurable.

Other income, including the hire of facilities, is recognised in the penod in which it is receivable and
to the extent the goods have been provided or on completion of the service

Rescurces expended

All expenditure 1s recogrised in the period in which a liabilty is incurred and has been classified
under headings that aggregate all costs related to that category. Where costs cannot be directly
attributed to particular headngs they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of time spent, and depreciatton charges

allocated on the portion of the asset's use. Other support costs are allocated based on the spread of
staff costs

Costs of generating funds are cosls incurred in attracting voluntary income, and those incurred in
trading activities that raise funds.

Charitable actvities are costs incurred in the academy’s educational operations.

Governance costs include the costs attributable to the academy’'s comphance with constitutional and

statutory requrements, Including audd, strategic management and Trustees' meetings and
retmbursed expenses.

All resources expended are inclusive of irrecoverable VAT,
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1.

THE HENRY BOX SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 15 MONTH PERIOD ENDED 31 AUGUST 2013

ACCOUNTING POLICIES {continued)

1.6

1.7

1.8

1.9

Going concern

The Trustees assess whether the use of going concern 1s appropnate, 1.e. whether there are any
materlal uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Trustees make this assessment In respect of a
penod ot one year from the dale of approvai of the financial statemeants,

Tangible fixed assets and depreciation
All assets costing more than £500 are capitalised.

Where tangible fixed assets have been acquired with the ard of specific granis, either from the
government or from the pnvate sector, they are Included in the Balance sheet at cost and
depreciated over their expscted useful economic life. The related grants are credited to a restricted
fixed asset fund in the Statement of financial activities and are carned forward in the Balance sheet
Depreciation on such assets 1s charged to the restricted fixed asset fund in the Statement of
financia! activittes so as to reduce the fund over the useful ecanomic life of the related asset on a
basis consistent with the academy's depreciation policy.

A review for Impairment of a fixed asset 1s carried out if events or changes In circumstances indicate
that the carrying value of any fixed asset may not be recoverabla. Shortialls betwsen the carmying
value of fixed assets and thewr recoverable amounts are recognised as impairments. Imparrment
losses are recognised in the Statement of Financial Activities.

Tangible fixed assets are stated at cost less depreciation. Depreciation is not charged on freehold
land Deprecialion on other tangible fixed assets 1s provided at rates calculated to write off the cost
of those assets, less their estimated residual value, over their expacted useful [ives on the following
bases:

Buildings - 2.5% Straight ine
Motor vehicles - 25% Reducing balance
Fixtures & fittings - 20% Straight ine
Computer equipment - 33% Straight line

Operating leases

Rentals under gperating leases are charged to the Statement of hinancial activities on a straight ine
basis over the Ipase term.

Taxation

The academy Is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the defimition of a charitable company for UK corporation tax purposes.
Accordingly, the academy 1s potentially exempt from taxation in respect of income or capnial gains
received within catagories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to chantable purposes
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1.

THE HENRY BOX SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 15 MONTH PERIOD ENDED 31 AUGUST 2013

ACCOUNTING POLICIES (continued)

1.10 Pensions

Retrernant benefits to employees of the academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes
and the assets are held separately from those of the academy.

The TPS is an unfunded scheme and contrbutions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy 1n such a way that the pension costis a
substantially level percentage of curret and future pensionable payroll The contributions are
determined by the Government Actuary on the basis of gquinquennial valuations using a prospective
benefit method. As stated in note 22, the TPS is a multi-employer scheme and the academy i1s
unable to identify its share of the underlying assets and liabilities of the scheme on a consistent and
reasonable basis The TPS is therefore trealed as a defined contnbution scheme and the
contributions recognised as they are paid each year.

The LGPS Is a funded scheme and the assets are held separately from those of the academy in
separate trustee administered funds Pension scheme assets are measured at far value and
liabilties are measured on an actuanal basis using the projected unit method and discounted at a
rate equivalent to the current rate of retum on a high qualty corporate bond of equivalent term and
currency to the liabilties, The actuarial valuations are obtained at least triennially and are uvpdated at
each balance sheet date. The amounts charged to operating surplus are the current service costs
and gains and losses on the settlements and curtaiiments. They are included as part of staff costs.
Past service cosis are recognised immediately in the Statement of financial activities if the benefits
have vested Ii the benefits have not vested immediately, the costs are recognised over the penod
vesting occurs. The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest Actuarial gans and losses are
recognised immaediately in other gains and losses.

1.11 Conversion to an academy trust

The conversion from a state maintained school to an academy trust involved the transfer of
identifiable assets and habilhes and the operation of the school for £nil cansideration and has been
accounted for under the acquisition accounting method

The assets and liabilities transferred on conversion from The Henry Box School to an academy trust
have been valued at their tair value, being a reasonable eshmate of the current market value that the
Trustees would expect to pay in an open market for an equivalent tem. Their fair value is In
accordance with the accounting policies set out for The Henry Box School. The amounts have been
recognised under the appropriate balance sheet categories, with a corresponding amount recognised
in the Statement of inancial activities and analysed under unrestricted funds, restricted general funds
and restricted fixed asset funds.

The Trustees have reviewed the valuations on conversion and fee! that they give a true reflection of
the assets of the Academy. Further details of the transaction are set out in note 21.
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THE HENRY BOX SCHOOL
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 15 MONTH PERIOD ENDED 31 AUGUST 2013

VOLUNTARY INCOME

Donations and other voluntary income
Transfer from Local Authority on conversion

ACTIVITIES FOR GENERATING FUNDS

L etings income

Other income

INVESTMENT INCOME

Interest tncome
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Unrestricted Restricted Total
funds funds funds

2013 2013 2013

£ £ £

85,734 - 85,734
305,088 18,291,738 18,596,826
390,822 18,291,738 18,682,560
Unrestricted  Restricted Tata!
funds funds funds

2013 2013 2013

£ £ £

38,590 - 39,580
33,174 - 33,174
72,764 - 72,764
Unrestricted Restricted Total
funds funds funds

2013 2013 2013

4 £ £

1,278 - 1,278




THE HENRY BOX SCHOOL
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE 15 MONTH PERIOD ENDED 31 AUGUST 2013

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Unrestricted  Restricted Total
funds funds funds
2013 2013 2013
£ £ £
Educational operations (see below) - 8,475,685 8,475,685
Local Authority 34,495 45,065 79,560
Other grants - 40,000 40,000
Other Income from educational activities 287,391 - 287,391
321,886 8,560,750 8,882,636

FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS
Unrestricted Restricted Total
funds funds funds
2013 2013 2013
£ 3 £

DfE/EFA grants

General Annual Grant (GAG) - 8,293,307 8,293,307
Capital grants - 178,011 178,011
Other DfE/EFA grants - 4,367 4,367
- 8,475,685 8,475,685
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THE HENRY BOX SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 15 MONTH PERIOD ENDED 31 AUGUST 2013

CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS

DIRECT COSTS

Wages and salaries

National Insurance

Pension cost

Netl FRS17 pension scheme finance cost
Technology

Educational supplies

Examination fees

Staff development

Educational consultancy

Other direct costs

SUPPORT COSTS

Wages and salanes
National insurance
Penslon cost

Depreciation

Net FRS17 pension scheme hnance cost
Technology costs
Recruitment and support
Maintenance of premises
Maintenance of equipment
Cleaning

Rent and rates

Energy

Insurance

Secunty

Transport

Catering

Bank interest and charges
Travel and subsistence
Other support costs
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Unrestricted  Restricted Total
funds funds funds
2013 2013 2013
£ £ £
- 4,863,206 4,863,206
- 364,188 364,188
- 684,100 684,100
- 34,885 34,885
- 58,309 58,309
- 100,542 100,542
- 97,772 97,772
- 20,031 20,031
- 42,704 42,704
216,163 118,482 334,645
216,163 6,384,219 6,600,382
- 447,638 447,638
- 22,629 22,629
- 62,599 62,599
- 460,938 460,938
- 16,115 16,115
- 58,625 58,625
- 30,657 30,657
- 132,815 132,815
- 38,556 38,556
- 22,735 22,735
- 64,977 64,977
- 176,169 176,169
- 80,475 80,475
- 1,633 1,633
- 16,989 16,989
- 51,003 51,003
- 300 300
- 2,906 2,906
- 181,021 181,021
- 1,868,780 1,868,780
216,163 8,252,999 8,469,162




THE HENRY BOX SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 15 MONTH PERIOD ENDED 31 AUGUST 2013

GOVERNANCE COSTS
Unrestricted Restricted Total
funds funds funds
2013 2013 2013
| £ £
Auditors' remuneration - 6,700 6,700
Audttors’ remuneration - non-audit services - 4,350 4,350
Legal and professional fees - 4,634 4,634
Wages and salaries - 14,767 14,767
National Insurance - 470 470
Pension cost - 2,516 2,515

- 33,437 33,437

ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE

Staff costs Premises Other costs Total

2013 2013 2013 2013

£ £ L £

Fundraising expenses 4,591 - as50 4,941
Costs of generating funds 4,591 - 350 4,941
Direct costs 5,911,494 - 688,888 6,600,382
Support costs 932,866 517,360 818,554 1,868,780
Charitable activities 6,444,360 517,260 1,507,442 8,469,162
Governance 17,753 - 15,684 33,437

6,466,704 517,360 1,523,476 8,507,540

NET INCOMING RESOURCES / (RESOURCES EXPENDED)
This 1s slated after charging:

2013
£

Depreciation of tangible fixed assets:
- owned by the charty 460,938
Audttors' remuneration 6,700
Auditors' remuneration - non-audit services 4,350

Operating leases 14,671
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10.

THE HENRY BOX SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 18 MONTH PERIOD ENDED 31 AUGUST 2013

STAFF COSTS

Staff costs were as follows

2013
£

Wages and salanes 5,329,459
Social security costs 387,287
Other pension cosis {Note 22) 749,958

6,456,704
e

The average number of persons (including the senior management tearn) employed by the academy
during the penod expressed as full tme eguivalents was as follows:

2013

No.

Teachers a
Administration and supponrt 59
Management 7
147

The number of employees whose annual emoluments fell within the following bands was.

2013
No.

In the band £60,001 - £70,000 2
In the band £80,001 - £80,000 1
3

The above employees all paricipated in the Teachers' Pension Scheme During the penod ended 31
August 2013, penslon contnbutions for these staff members amounted to £38,048
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THE HENRY BOX SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 15 MONTH PERIOD ENDED 31 AUGUST 2013

TRUSTEES' REMUNERATION AND EXPENSES

The Headteacher and other staff Trustees only receive remuneration in respect of services they provide
undertaking the roles of Headteacher and staff, and not in respect of their services as Trustees, Other
Trustees did not receive any payments, other than expenses, from the academy in respect of their role as
Trustees. The value of Trustees' remuneration, for the 15 month period to 31 August 2013, fell within
the following bands:

2013

£

N Edmondson {Headteacher and Trustee) 105,000-110,000
S Hunt {Staff Trustee) 30,000-35,000
| Rodway (Staff Trustee) 50,000-55,000
4 Clark (Staff Trustes) £0,000-55,000

During the period, no Trusiees received any reimbursement of expenses.

Dunng the penod retirement benefits were accrulng to 4 Trustees in respect cf delined benefit pension
schemes The pension contributions for the Trustees amounted to £36,289,

TRUSTEES' AND OFFICERS' INSURANCE

In accordance with normal commercial practice the academy has purchased insurance to protect Trustees
and officers from claims arisihg from negligent acts, errors of omissions occurring whilst on academy
business. The nsurance provides cover up to £5,000,000 on any one claim and the cost for the penod
ended 31 August 2013 was £1,300.

The cost of this insurance Is included in the total insurance cost.

TANGIBLE FIXED ASSETS

Land and Motor Fixtures & Computer

buildings vehicles fitings equipment Total

£ £ £ 3 £

Cost
Additions 19,234,137 12,175 17,271 205,299 19,468,882
At 31 August 2013 15,234,137 12,175 17,271 205,299 19,468,882
Depreciation
Charge for the period 396,736 1,141 2,697 60,364 460,938
At 31 August 2013 386,736 1,141 2,697 60,364 460,938
Net book vaiue
At 31 August 2013 18,837,401 11,034 14,574 144,935 19,007,944
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TANGIBLE FIXED ASSETS (continued)

The Academy took out a 125 year lease over the land and buildings transferred from Oxfordshire County
Council at the date of conversion. In addttion, the lease that already existed between between Oxfordshire
County Council and the Witney Educational Foundation was assigned to The Academy on the date of
conversion. The land and bulldings transferred and assigned at conversion have been valued at an
estimate of their falr value at conversion. In determining this value, the Trustees have referred to the
desktop valuation of the land and builldings commission by the EFA as at 31 March 2013

This desktop valuation was undertaken by Mouchel and was carried out on a depreciated replacement
cost basis. Included in the value of [and and buildings is land at a value of £6,483,000 which 1s not
depreciated

DEBTORS
2013
£
Trade debtors 94,467
Other debtors 109,247
Prepayments and accrued income 86,846
290,560
CREDITORS:
Amounts falling due within one year
2013
£
Trade creditors 122,241
QOther taxaton and social secunty 91,601
Other creditors 83,733
Accruals and deferred income 130,682
428,257
£
Deferred income

Resources deferrad dunng the year 76,851

At the balance sheet date the Academy was holding funds recewed in advance for tnps amounting to
£75,950 booked for tha year ending 31 August 2014
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STATEMENT OF FUNDS
Brought Incoming Resources  Transfers Gains/ Carried
Forward resources Expended infout {Losses) Forward
£ £ £ £ £ £
Unrestricted
funds
General Funds - 786,750 (221,104) - - 565,646
Restricted funds
General Annual
Grant (GAG) - 8,293,307 (7,715,066)  (243,878) - 334,363
Other DIE/EFA
grants - 4,367 (4,367) - - -
Local Authonty - 45,065 {45,065) - - -
Pension reserve - (976,000) (61,000) - (307,000) (1,344,000)

- 7,366,739  (7,825,498) {243,878) (307,000) (1,009,637)

Restricted fixed asset funds

Other capital grants - 40,000 - . - 40,000
DIE/EFA capital

grants - 178,011 {25) - - 177,986
Capital from GAG

and other funds - - (22,903) 243,878 - 220,975
Assets transferred

on conversion - 19,267,738 (438,010) - - 18,829,728

- 19,485,749 (460,938) 243,878 - 19,268,689

Total restricted

funds - 26,852,488 (8,286,436) - (307,000) 18,269,052
Total of funds - 27,639,238 (8,507,540) - (307,000) 18,824,698

The specific purposes for which the funds are to be applied are as follows*

Restricted funds

The General Annual Grant (GAG) represents funding received from the Education Funding Agency during
the penod i order to fund the coninuing activities of the school. Under the funding agreement with the

Secretary of State, the academy was not subject to a limit on the amount of GAG that it could carry
forward at 31 August 2013.

Local Authonty grants represent money given to the Academy through grants This year the grants
included income for children who are hard to place ie. children who would otherwise be hkely to be refused
admission to a suitable school and National recruitment incentives payable to quatfying staff members.

The pension reserve represents the Local Government Pension Scheme deficit.
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STATEMENT OF FUNDS (continued)
Fixed asset funds

Other capital grants represents funds given to the academy through donations for specific capital
purposes which were unspent at 31 August 2013.

Fixed assets transferred on conversion represent the land and bulding and equipment donated to the
schoo! from Oxtordshire County Council on conversion to an Academy

Fixed assets purchases from GAG represents amounts spent on fixed assets from the GAG funding
recewved from the EFA

IME/EFA Capital grants included devolved capital funding and amounts received from the Academies
Capital Maintenance Fund

SUMMARY OF FUNDS
Brought Incoming Resources  Transfers Gains/ Carried
Forward resoutces Expended infout {Losses) Forward
£ £ € £ £ £
General funds - 786,750 {221,104) - - 565,646
Restricted funds - 7,366,739 (7,825,498) {243,878) (307,000} (1,009,637)
Restricted fixed
asset funds - 19,485,749 (460,938) 243,878 - 19,268,689

- 27,639,238 (8,507,540)

-

(307,000) 18,824,698

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted
Unrestricted  Restricted fixed asset Total
funds funds funds funds
2013 2013 2013 2013
£ 1A £ £

Tangible fixed assets 19,007,944 19,007,944

Current assets 643,086 685,180 260,745 1,588,011
Creditors due within ene year (77,440) (350,817) - {428,257}
Pension scheme liabillity - (1,344,000) - (1,344,000)

565,646  (1,009,637) 19,268,689 18,824,698

——
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NET CASH FLOW FROM OPERATING ACTIVITIES

Net incoming resources before revaluations
Returns on investments and servicing of finance
Assets on conversion from local autharty
Depreciation of tangible fixed assets

Increase in debtors

Increase in creditors

Net FRS17 pension scheme finance costs

Net cash inflow from operations

2013
£

19,131,698
(1,278)
(18,596,826)
460,938
(290,560)
428,257
61,000

1,193,228

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT

Returns on investments and servicing of finance
Interest receved

Capital expenditure and financial investment
Purchase of langible fixed assets

ANALYSIS OF CHANGES IN NET FUNDS

1 June
2012

Cash at bank and in hand -

2013

1,278

2013

(254,918)

Cash flow 31 August
2013
£ €

1,298,451 1,298,451

Net funds -

CONVERSION TO AN ACADEMY TRUST

1,298,451 1,298,451

On 1 June 2012 The Henry Box School converted to academy trust status under the Academies Act 2010
and all the operations and assets and habiliies were transferred to The Henry Box School from

Oxfordshire County Council for €nil considesation.

The transfer has been accounted for using the acquisition method. The assets and habilties transferred
were valued at therr fair value and recognised in the Balance sheet under the appropriate headings with a
corresponding net amount recognised in the Statement of financlal activities as voluntary income
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The following table sets out the farr values of the entifiable assels and habilittes transferred and an
analysis of their recognition in the Statement of financial activities

Restricted

Unrestricted  Restricted fixed asset Total
funds funds funds funds
£ £ £ £

Tangible fixed assets
- Land and buildings - - 19,146,000 19,146,000
- Other tangible fixed assets - - 67,964 67,964
Budget surplus on LA funds 305,088 - 53,774 358,862
LGPS pension deficit - (976,000) - (976,000)
Net assets/{liabilities) 305,088 (976,000) 19,267,738 18,596,826

The above net assets include £358,862 that were transferred as cash.

Land and buildings have been included in the accounts at an estimation of therr value at the date of
conversion In determirung this value the Governors have referred to the valuation of land and buildings
provided by the EFA as at 31 March 2013 which was performed using the depreciated replacement cost
method

PENSION COMMITMENTS

The academy's employees belong to two principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which 1s managed by Oxfordshire County Council. Both are defined benefil
schemes

The pension costs are assessed In accordance with the advice of independent qualified actuaries The
latest actuarial valuation of the TPS related to the period ended 31 March 2004 and of the LGPS to the
period ended 31 March 2010.

Contributtons amounting to £78,675 were payable to the scheme at 31 August 2013 and are included
within creditors.,

Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) 1s a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) These regulations apply to teachers in academies that are
maintained by local authorities and other educational establishments, including academies, 1n England
and Wales. In addition teachers in many independent and voluntary-aided academies and teachers and
lecturers in some establishments of further and higher education may be elgble for membership.
Membership 1s automatic for full-time teachers and lecturers and from 1 January 2007 automatic toe for
teachers and lecturers In part-ime employment following appointment or a change of contract. Teachers
and leclurers are able to opt out of the TPS
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PENSION COMMITMENTS {continued)

The Teachers’ Pension Budgeting and Valuation Account

Although members may be employed by vanous bodies, their retirement and other pension benefits are
set oul in regulations made under the Superannuation Act {1972) and are paid by pubhc funds provided by
Parhiament, The TPS is an unfunded scheme and members contribute on a “pay as you go” basis — these
contrbutions along with those made by employers are credited to the Exchequer under arrangaments
govemed by the above Act

The Teachers' Pensions Aegulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure {including the cost of pensions’ increases).
From 1 Apnl 2001, the Account has been credited with a real rate of return, which 1s eguivalent to
assuming that the balance in the Account is invested in notional investments that produce that real rate of
return

Valuation af the Teachers’ Pension Scheme

At the last valuation, the contribution rate to be paid into the TPS was assessed in two paris. First, a
standard contribution rate (SCR) was determined This Is the contnbution, expressed as a percentage of
the salafdies of teachers and lecturers in service or entering service during the period over which the
contribution rate applies, which If it were paid over the entire active service of these teachers and lecturers
wauld broadly defray the cost of benefits payable in respect of that service, Secondly, a supplementary
contribution is payable if, as a result of the actuarial review, it is found that accumulated liabilities of the
Account for benefits 1o past and present teachers, are not fully covered by standard contributions to be
paid in future and by the noticnal fund built up from past contnbutions. The total contnbution rate payable
1s the sum of the SCR and the supplementary contribution rate.

The last valuation of the TPS related to the period 1 Apri 2001 to 31 March 2004 The Government
Actuary’s report of Octaber 2008 revealed that the total habilities of the Scheme {pensions in payment and
the estimated cost of future benefits) amounted to £166,500 million. The value of the assets (estmated
future contributions together with the proceeds from the notional investments held at that valuation date)
was £163,240 million, Tha assumed real rate of return was 3 5% in excess of prices and 2% In excess of
earnings. The rate of real earnings growth was assumed to be 1.5%. The assumed gross rate of return
was 6.5%. From 1 January 2007, the SCR was assessed at 19.75%, and the supplementary contribution
rate was assessed to be 0.75% (to balance assets and liabities as required by the regulations within 15
years), This resulted in a total contnbution rate of 20.5%, which translated into an employee contribution
rate of 6.4% and employer contnbution rate of 14.1% payable.

Actuanal scheme valuations are dependent on assumptions about the value of future costs, the design of
benefits and many cther factors. Many of these assumptions are being considered as part of the work on
the reformed TPS, as set out below. Scheme valuations therefore remain suspended. The Public Service
Pensions Bill, which 1s being debated in the House of Commons, provides for future scheme valuations to
be conducted In accordance with Treasury directions The timing for the next valuation has still to be
determined, but it i1s likely to be before the reformed schemes are introduced in 2015.

Teachers’ Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about how pensions can
be made sustainable and affordable, whilst remaining fair 1o the workforce and the taxpayer The
Government accepted Lord Hutton's recommendations as the basis for consultation and Ministers
engaged in extensive discussions with trade unions and other representative bodies on reform of the TPS,
Those discussions concluded on 9 March 2012 and the Depariment publshed a Proposed Final
Agreement, setting out the design for a reformed TPS to be implemented from 1 April 2015,
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PENSION COMMITMENTS (continued)

The key provisions of the reformed scheme mnclude: a pension based on career average earnings; an
accrual rate of 1/67th ; and a Normal Pension Age equal to State Pension Age, but with options to enable
members to retire earlier or later than their Normal Penslon Age. Importantly, pension benafits bull up
before 1 April 2015 will be fully protected.

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years
of Normai Pension Age on 1 Apnil 2012 will see no change to the age at which they can retire, and no
decrease in the amount of pension they receive when they retire. There will also be further transitonal

protection, tapered over a three and a half year period, for people who would fall just outside of the 10
year protection

In his interim report of October 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realistic way of achieving these was to increase member contributions. At the
Spending Review 2010 the Government announced an average increase of 3.2 percentage points on the

contnbution rates by 2014-15 The increases were to be phased in from Apnl 2012 on a 40.80.100%
basis

Under the definitions set out in Financial Reporting Standard (FRS 17} Retirernent Benefits, the TPS s a
multi-employer pension scheme. The academy Is unable to identify its share of the underlying assets and
liabilities of the scheme. Accordingly, the academy has taken advantage cf the exemption in FRS 17 and
has accounted for s contributions to the scheme as if it were a defined contribution scheme The
academy has set ocut above the information available on the scheme.,

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separale trustes-administered funds
The total contribution made for the peried ended 31 August 2013 was £249,347, of which employer's
contnbutions totalled £188,108 and employees’ contributions totalled £61,238 The agreed contnbution
rates for fulure years are 19.3% for employers and 5 5-7.5% for employees

Pariament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding local government pansion scheme labllites would be met by the
Departrment for Education. The guarantee came into force on 18 July 2013.

As described in note 21 the LGPS cbhgation relates to the employees of the academy, who were the
employees transferred as par of the conversian from the maintained schao! and new trust employees who
were eligible to, and did, join the scheme In the period The obligation in respect of employees who
transferred on conversion represents therr cumulative service at both the predecessor school and the
academy at the balance sheet date.

The amounts recognised in the Balance sheet are as follows.

2013

£
Present value of funded obhgations (2,324,000}
Fair value of scheme assets 980,000

Net liability {1,344,000)
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PENSION COMMITMENTS (continued)

The amounts racogrised in the Statement of financlal activittes are as follows.

Current service cost
Interest on abligation
Expected return on scheme assets

Total

Actual return on scheme assels

Movements in the present value of the defined benefit obligation were as follows:

Opening defined benefit obligation
Current service cost

Interest cost

Contnbuhons by scheme parlicipants
Actuarial losses

Closing defined benefit obhgation

Movements in the fair value of the academy’s share of scheme assels:

Opening fair value of scheme assets
Expected return on assets

Actuarial gains and (losses)
Contrbutions by employer
Contributions by employees

The cumulative amount of actuanal gains and losses recognised In the Statement of Finacial Activities

was £307,000 {loss})

2013
£

(198,000)
(100,000)
49,000

(249,000)

{134,000)

2013
£

1,572,000
198,000
100,000

61,000
393,000

2,324,000

2013
[

596,000
49,000
86,000

188,000
€1,000

980,000

The estimated value of employer contributtons for the year ending 31 August 2014 is £149,000.

The major categones of scheme assels as a percentage of total scherme assets are as follows.,

Equities

Gilits

Other bonds
Property

Cash

Other (Hedge funds)
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PENSION COMMITMENTS (continued)

Principal acluanal assumptions at the Balance sheet date:

2013
Discount rate for scheme liabilities 4.70 %
Rate of increase in salanes 5.10 %
Ratae of increase for pensions in payment / infistion 290 %
Inflation assumption {CPI) 2.90 %
Inflation assumption (RPI) 3.70 %

The current mortality assumptions include sufficient allowance for future improvements in mortality rates
The assumed life expectations on retirement age 65 are

2013
Retiring today
Males 19.2
Females 23.2
Retiring in 20 years
Males 21.1
Females 25.1
Amounts for the current period are as follows:
Defined benefit pension schemes
2013
£
Defined benefit obiigation (2,324,000)
Scheme assets 980,000
Deficit (1,344,000)
r————

Experisnce adjustments on scheme assels 86,000

OPERATING LEASE COMMITMENTS

At 31 August 2013 the academy had annual commitments under nen-cancellable operating leases as
follows*

2013
£

Expiry date:
Between 2 and 5 years 21,111
T e

Page 40



24.

25.

26.

THE HENRY BOX SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 15 MONTH PERIOD ENDED 31 AUGUST 2013

RELATED PARTY TRANSACTIONS

Owng to the nature of the academy's operations and the composition of the board of trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in which
a trustees has an interest All transactions involving such organisations are conducted at arm's length and
n accordance with the academy's financial regutations and normal procurement procedures.

No related party transactions took place in the penod.

CONTROLLING PARTY
The ultimate controlling party Is that of its trustees as detaled on page 1 of the financial statements.

CONTINGENT LIABILITIES

There are no contingent labilities that require disclosure in the financal statements
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