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Barton Court Grammar School Academy
Registered number: 07711925
Governors' Report

The Governors present thewr annual report and auditors’ report of the Academy Trust for the penod ended
31 August 2012

Structure, governance and management

Constitution

The Academy Trust was incorporated on 20 July 2011 as a company hemted by guaraniee and an exempt
chanty The Academy Trust's memorandum and articles of association are the pnmary governing documents
of the Academy Trust

The Governors act as the trustees for the chantable activities of Barton Court Grammar School Academy
and are also the directors of the Academy Trust for the purposes of company law

Details of the Governors who served throughout the penod except as noted are included in the Reference
and Admimstrative Details on page |

Members' hability

Each member of the Academy Trust undertakes to contnbute to the assets of the Academy Trust in the event
of 1t being wound up whilst they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £19, for the debts and hiabilities contracted before they ceased to
be amember

Governors' indemnities

The Academy Trust maintains Governors’ and officers’ habihity insurance which gives approprate cover for
any legal action brought agasnst its Governors The Academy Trust has also granted indemnities to each of
its Governors and other officers to the extent permitted by law Qualifying third party indemnity provisions
(as defined by section 234 of the Companies Act 2006) were in force during the period and remain in force,
in relation to certain losses and habilities which the Governors or other officers may incur to third parties i
the course of acting as Governors or officers of the Academy Trust

Details of the insurance cover are provided in note 12 to the financial statements

Principal activities

The Academy Trust took over the operation of Barton Court Grammar School on the school's conversion 1o
academy status on 1 September 2011 Since then the Academy Trust's principal object and activaty has been
to manage the school's provision of education to pupils between the ages of 11 and 19

Method of recruitment and appointment or election of Governors
Under the terms of 1ts Articles, the Academy Trust shall have the following Governors

¢ The number of Gavernors shall be not less than three but (unless otherwise determined by ordinary
resolution) shall not be subject to any maximum,

® The Members may appoint up to 10 Governors,
Parent Governors to be elected by parents of registered pupils at the Academy Trust,

® The total number of Staff Governors, including the Headteacher, should not exceed one third of the
total number of Governors,
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® The Head Teacher shall be treated for all purposes as being an ex officio Governor, and
® The Governors may appoint up to 3 Co-opted Governors,

The members may not appoint any Governors unless the total number of Governors is less than three, n
which case the members may make the appropriate appowntments, 1n accordance with the Articles

A Governor's term of office 1s four years (excluding the Headteacher) but a Governor 1s ehigible for re-
election at the meeting at which they retire

Appropnate training 1s provided to all new Governors, as required

The Govemnors who were 1 office at 31 August 2012 and served throughout the period, except where
shown, are listed on page 1

Policies and procedures adopted for the induction and training of Governors

During the perntod under review the Full Governing Boedy met 4 times and there were 11 commuttee
meetings The traming and induction provided for new Governors will depend on their existing expenence
Where necessary iduction will provide traiming on chanty and educational legal and financial matters All
new Governors will be given a tour of the school and the chance 1o meet with staff and students Al
Governers are provided with copies of policies, procedures, miutes, accounts, budgets, plans and other
documents that they will need to undertake their role as Governors As there are normally only two or three
new Governors a penod, induction tends to be done informally and 1s tailored specifically to the individual

Organisation structure

The orgamisational structure consists of three levels the Governors, The Sentor Leadership Team (including
the extended Semor Leadership Team which includes Learming Directors) and Middle Leaders The aim of
the management structure 15 to devolve responstbility and encourage involvement in deciston making at all
levels

The Governors are responsible for setting general policy, adopting an annual plan and budget, momtonng
the Academy Trust by the use of budgets and making major decisions about the direction of the Academy
Trust, capital expenditure and sentor staff appointments

The Semor Leadership Team comprnses the Headteacher, Deputy Headteacher and three Assistant
Headteachers This group oversees the strategic management of the Academy Trust implementing policies
and plans set by the Governing Body As a group the Senior Leadership Team are responsible for the
authonisation of spending within agreed budgets and the appointment of staff The appointment board for
posts n the Seniwor Leadership Tearn always contain a Gavernor Some spending control 1s devolived to
members of the Middle Management Team within a set budget

The M:ddle Management Team includes Curnculum Leaders, Heads of Year and Lead Practioners Along
with the Semior Management Team these managers are responsible for the day to day operation of the
Academy Trust, in particular organising the teaching staff, support staff, facihiies and students
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Risk management

The Governors have assessed the major nsks to which the Academy Trust is exposed, in particular those
relating to the specific teaching, provision of faciliies and other operational areas of the Academy Trust,
and 1ts finances The Governors have implemented a number of systems to assess risks that the school faces,
espectally 1n the operational areas {e g n relation to teaching, health and safety, bullying and school trips)
and n relation to the control of finance They have introduced systems, including operational procedures
(e g vetting of new staff and visitors, supervision of school grounds) and internal financial controls (see
below} n order to mimimise nisk  Where significant financial nisk sull remains they have ensured they have
adequate insurance cover The Academy Trust has an effective system of internal financial controls and this
15 explained 1n more detail 1n the following statement

Connected organisations, including related parties

The School has a Parent-Teacher Asseciation, Barton Court Asscciation, who are not a registered charity
which organises vanous fundraising events to provide facilities for the pupils of Barton Court Grammar
School

Objectives and activities

Objects and aims
The principal object of the Academy Trust 1s the operation of Barton Court Grammar School Academy to
provide education for pupils of selective ability between the ages of 11 and 19

Objective, strategies and activities
The main objectives of the Academy Trust during the period ended 31 August 2012 are summarnised below

* to ensure that every child enjoys the same high quality education in terms of resourcing, tuition and
care,

¢ to raise the standard of educational achievement of all pupils,

to improve the effectiveness of the Academy by keeping the curriculum and orgamisational structure

under contihual review,

to provide value for money for the funds expended,

to comply with all appropnate statutory and curnculum requirements,

and some weekend activities,

to conduct the Academy’s business 1n accordance with the highest standards of integnty, probity and
openness

The Academy Trusts main straiegy 15 encompassed in Hs mission statement which 1s * SUPPORT,
iNSPIRE, ACHIEVE"

The Academy Trust produces an annual Academy Development Plan, which deta:ls how it intends to
achieve the aims and objectives for the period The activities provided include

twition and learning opportunities for all students to attain appropnate academic qualifications,
traiming opportunities for all staff, and especially teaching staff,

a programme of sporting and afier school leisure activities for all students,

a system of after school clubs, and

a careers advisory service to help students obtain employment or move on to higher
education
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Publie benefit

Barton Court 15 a state funded Grammar School and strives to promote and support the advancement of
education within East Kent In setting our objectives and planning our activities the Governors have given
careful consideration to the Chanty Commuission’s general guidance on public benefit, but beheve that the
Academy Trust's educational aims are demonstrably to the public benefit

The School alse aims to contnbute to the benefit of the wider public wherever possible, and 1n particular the
School raises funds for various local and national chanties each year

As part of their IB studies, and also the Duke of Edinburgh scheme, our students volunteer their time for the
following orgamisations Age Concern, Anifest, Bamardo’s, British Heart Foundation, Brtish Legion,
British Red Cross, Briish Rhythmic Gymnasucs Team, Brownies, Cancer Research UK, Canterbury
Festival, Canterbury Golf Club, CCCU, Chatham Historic Dockyard, City of Canterbury Swimming Club,
Cubs, Duke of Edinburgh Award, East Kent Mencap, Girl Guides, Headway, Herne Bay Sailing Club,
Horsebndge Ans and Community Centre, Kent County Council, Kent County Cnicket Club, Kent Wildhife
Trust, Kent Youth Council, Language Leaders Award, local primary, infant and nursery schools, Mid-Kent
College, Pigrim’s Hospice, RSPB, St Martin’s hospital, Scouts, SNAAP (Special Needs Activities and
Adwvisory Service), UKC, VSU, Youth clubs

Equal opportunities

The Governors recogmise that equal opportumties should be an integral part of good practice within the
workplace The Academy Trust aims 1o establish equal oppertumty 1n all areas of s actvibies including
creating a working environment in which the contribution and needs of all people are fully valued

Disabled persons

Ramps and disabled toilets are installed and door widths are adequate 10 enable wheelchair access to all the
ground floor areas of the Academy Trust buildings Lifts enable wheelchair access to the majonty of the
first floor areas of the Academy Trust buildings The policy of the Academy Trust 1s to support recruitment
and retention of students and employees with disabihties The Academy Trust does this by adapting the
physical environment, by making support resources available and through training and career development

Achievements and performance
The Governors were very pleased with the mam academic achievement in the penod, which can be
summarised as follows

In Year 13, 96% of students passed the Internauonal Baccalaurcate Diploma,

The International Baccalaureate average Diploma score was 32 8,

In Year 11, 49 5% of grades at GCSE were at A*/A, and

99% of Academy students achieved five plus A* - C, mmcluding English and Mathematics

. 9 0 8

Going concern

After making appropriate enquines, the Governing Body has a reasonable expectation that the Academy
Trust has adequate resources 10 continue In operational existence for the foreseeable future For this reason
1t continues to adopt the going concern basis in preparing the financial statements Further details regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies
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Key financial performance indicators
The Gevernors consider that the following are key performance indicators for the Academy Trust

¢ Percentage of ncome received from EFA spent on teaching staff,

* Percentage of income received from EFA spent on total staff costs,

* Pupils numbers (leading directly to EFA funding level), and

* General financial stability - aim for expenditure to match income each year

The Governors have been pleased that expectations for all key performance indicators histed have been
successfully met during the penod

Financial review

During the period the Academy Trust inherited the assets and habilities 1n hand on 1st September 2011, the
date of conversion to academy status A net donation of £5,576,019 1s included within income 1n the
Statement of Financial Activities, in accordance with the EFA Accounts Direction Fixed assets inhented are
included 1n the Restricted Fixed Asset Fund, all other assets and habilities, excluding the opeming Local
Government Pension Scheme position, are shown as a net donation into unrestricted funds The opening
Local Government Pension Scheme hability 1s included within Restncted Funds income as a negative
donation 1n accordance with the EFA Accounts Direction

Most of the Academy's recurrent income 15 obtamned from the EFA in the form of grants, the use of which s
restricted to particular purposes The grants received from the EFA duning the peniod ended 31 August 2012
and the associated expenditure are shown as restricted funds in the statement of financial acuvities

Duning the period ended 31 August 2012, total expenditure of £4,331,964 was more than covered by
recurrent grant funding from the EFA together with other incoming resources The excess of income over
expenditure for the penod was £5,529,733 However 1t should be noted that this did include £5,576,019 of
assets treated as a donation on conversion to academy status

Income on the General Annual Grant (GAG) fund was £4,126,145, and after expenditure of £3,956,928 and
capital purchases out of GAG totalling £110,057, the balance camed forward at 31 August of £59,160 fell
easily within the 12% carry forward restriction

At 31 August 2012, the net book value of fixed assets was £5,758,945 and movements 1n tangible fixed
assets are shown 1n note 13 to the financial statements Durning the period the assets were used exclusively
for providing education and the associated support services to the pupils of the Academy

Financial and risk management cbjectives and policies
The Academy Trust does not use complex financial instruments [t manages its activities using cash and and
various items such as trade debtors and trade creditors that anse directly from i1ts operations

The existence of these financial instruments exposes the Academy Trust to a number of financial nsks
which are described 1in more detail below The main nsks ansing from the trust's financial instruments are
hquidity nisk and cash flow interest rate nsk

Liquihty nisk - The Trust manages 1ts cash resources, including sufficient working capnal, so that all its
operating needs are met without the need for short-term borrowing
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Interest rate risk - the Trust earns interest on cash deposits With mnterest rates currently low, the Governors
will consider action to increase the income from these deposits, provided it does not jeopardise the hiquidity
or secunty of the Trust's assets

Credit nisk arises from the possibility that amounts owed to the Trust will not be repaid The Trust does not
undertake credit activities so 1t 1s only exposed 1o credit nsk as 1t anses from normal business Crednt nisk 15
managed through the use of approved banks and the prompt collection of amounts due

Principal nisks and uncertainties

The main nsks that the Academy 1s exposed to 1s summarised below For each of these nsks the
probability, impact and serniousness have been considered together with appropnate act:on and avoidance
plans

Strategic and Reputational - This covers unfavourable Ofsted reports, nisk of uncontrollable events and
insufficient demand for Academy service Competition from other schools with similar objects and fitle
scope for differentiation  Also includes the capacity of existing buildings to deliver teaching and learming
to students

Finance risk - The nsk of the Academy not operating within its budget and running a deficit  Rusks linked
to income not mcreasing at the same rate of mflation {especially for 6th form pupils) over the coming years
There are also in connection with the deficit on the Local Government Pension Scheme, although the
Govemors are comfortable with the current level of employer contnbutions the Academy 1s required to pay

Reserves pohcy

The Governors review the reserve levels of the Academy annually This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of the
reserves The Governors have determined that the permitted level of free reserves for recurrent costs should
be maintaned 1n order to provide sufficient working capital to cover delays between spending and receipt of
grants, and to provide a cushion to deal with unexpected emergencies such as urgent maintenance

Fmancial posttion
The Academy held fund balances at 31 August 2012 of £5,529,733

These funds compnsing restricted fixed asset funds of £5,758,945, other restnicted funds of £145,393 and
unrestricted funds of £246,395 There 1s also a pension reserve deficit of £621,000

The only fund n deficit at 31 August 2012 1s the Local Government Pension Scheme reserve Employer
contnbutions are reviewed every three years 1n consultation with the scheme's administrators, and employer
contributions due by the academy have been fixed for the three years from 1 Apnil 2011

The deficit on the LGPS does not mean that an immediate hability crystalises The deficit results in a cash
flow effect for the academy in the form of possible future increases in pension contributions, which, if
required, will be met from the budgeted annual income There 1s therefore no direct impact on the free
reserves of the academy trust because of recogmsing the deficit
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Plans for future periods
The Governors’ mamn plans for future periods are:

®* To become an accredited Thinking School, and
¢ To become a strategic partner m a Teaching Schools Alliance

Disclosure of information to auditors
In so far as the Governors are aware

® there 15 no relevant audit mformation of which the company's auditor 13 unaware; and

¢ the Governors have taken all the steps they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information

Auditors

The auditors, UHY Hacker Young, have mdicated their willingness to remamn 1n office, and the audit
process will be reviewed in detal and re-appointment of the auditors will be considered following the
forthcomung Annual General Meeting

This report was approved by the Governing Bedy on Z ? / /! / 7 and signed on its behalf by

Toks i

Dr. P Klappa
Chair of Governors
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Scope of responsibility

As Govemors, we acknowledge we have overall responsibility for enguring that Barton Court Grammar School
Academy has an effective and appropnate system of control, financial and otherwise. However such a system 1s
designed to manage rather than eliminate the nsk of farlure to achieve business objectives, and can provide only
reasonable and not abgolute assurance against material misstatement or loss.

The Governing Body has delegated the day-to-day responsibility to Ms. K. Cardus, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and 1n
accordance with the requirements and responsibilities assigned to it in the funding agreement between Barton Court
Grammar School Academy and the Secretary of State for Education. The Accounting Officer 1s also responsible for
reporting to the Governing Body any matenal weaknesses or breakdowns 1n internal control.

Governance

The information on govemnance mcluded here supplements that described in the governors’ report and in the
Statement of Governors’ responsibilites The governing body has formally met 4 times during the year Attendance
dunng the year at meetings of the governing body was as follows

Meetings
Governor attended Out of a possible

Mr D. Surndge

Mr H. Slater (appoimnted and resigned)
Prof G. Green (resigned 31/08/12)
Mr E Gladdish (appointed 18/10/11)
Dr. P. Klappa (appointed 18/10/11)
Ms. K. Cardus (Head Teacher)

Dr. W Speed {appointed 19/01/12)
Mrs F Beaton (appointed 18/10/11)
Mrs. V. Elgar (appointed 19/01/12)
Ms. § Cook (appointed 02/11/11)
Mr N. Hayes {(appointed 18/10/11)
Mr M. Blake {(appointed 18/10/11)
Dr. S.A. Long (appointed 2/11/11)
Ms V. Evans (appointed 18/10/11)

W W W NN W N R W W R =
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The estabhishment of Barton Court Grammar School Academy i August 2011 required the Trustees to select,
appoint and develop a skilled and balanced govermning body. A new trustee, Mr E Gladdish, was appointed 1n
October 2011 on the resignation of Mr Slater
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The Fmance Commuttee 13 a subcommuittee of the mam governing body. Its purpose 13 to monitor the financial
management of the school on behalf of the Governing Body. Attendance at meetings in the year was as follows:

Meetings
attended Out of a possible
Mr. D Surrnidge 4 4
Ms. K. Cardus (Head Teacher) 4 4
Mr. E. Gladdish 0 3
Mr. M. Blake 2 2
Mrs V Eigar 2 2
Dr. S. A Long 1 2

The purpose of the system of internal control

The system of internal control i3 designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives, 1t can therefore only provide reasonable and not absolute assurance
of effectiveness The system of internal control 13 based on an ongeing process designed to 1dentify and prioritise the
nsks to the achreverment of Academy Trust policies, aims and objectives, to evaluate the likelthood of those risks
bemng realised and the impact should they be realised, and o manage them efficiently, effectively and economically

The system of internal control has been 1n place 1n Barton Court Grammar School Academy for the pertod ended 31

August 2012 and up to the date of approval of the annusal report and financial statements.

Capacity to handle risk

The Governing Bady has reviewed the key risks to which the Academy Trust is exposed together with the opersting,
financial and comphance controls that have been implemented to mibigate those risks The Governing Body 15 of the
view that there is a formal ongoing process for identifying, evaluating and managing the Academy Trust's significant
nisks that has been in place for the pertod ending 31 August 2012 and up to the date of approval of the annual report
and finrancial statements This process 1s regularly reviewed by the Governing Body

Risk and control framework

The Academy Trust's system of mnternal financial control 13 based on a fremework of regular management
information and admimstrative procedures including the segregation of duties and a system of delegaton and
accountability. In particular, 1t includes

* comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the Goverrung Body,

¢ regular reviews by the Finance Commuttee of reports which indicate financial performance against the forecasts

and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital mvestment) guidelines;

delegation of authority and segregation of duties,

1dentification and management of risks

$4]
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The Goveming Body has considered the need for a specific internal audit function and has decided not to appoint an
internal auditer However, the Governors have appointed UHY Hacker Young, as Responsible Officer (‘RQ’) The
RO’s mole includes giving advice on financial matters and performing a range of checks on the Academy Trust’s
financial systems On a quarterly basis, the RO reports to the Governing Body on the operation of the systems of
control and on the discharge of the Governing Body’s financial responsibilities

During the period ended 31st August 2012 the RO function has been fuity delivered 1n Iine with the requirements of
the Education Funding Agency

Review of effectiveness
As Accounting Officer Ms K Cardus has responsibility for reviewing the effectiveness of the system of nternal
control During the year (n question the review has been informed by

the work of the Responsible Officer,

the work of the external auditor,

the financial management and governance self assessment process,

the work of the executsve managers within the Academy Trust who have responsibility for the development and
maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance Committee and a plan to address weaknesses and ensure continuous improvement of the
system 15 1n place

This report was approved by the Goverming Body on and signed on 1ts behalf by

(P-Mq/)/h [ Car— el

Dr P Klappa Ms K Cardus (Head Teacher)
Chair of Governors Accounting Officer
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Barton Court Grammar School Academy
Statement on Regularity, Propriety and Compliance

As Accounnng Officer of Barton Court Grammar School Academy I have considered my responsibility to notify the
Academy Trust goverming body and the Education Funding Agency of matenal iregulanty, impropriety and non-
comphance with EFA terms and conditions of funding, under the funding agreement in place between the Academy
Trust and the Secretary of State As part of my consideration 1 have had due regard to the requirements of the
Academies Financial Handbook

I confirm that I and the Academy Trust goverming body are able to 1dentify any matenal 1rregular or improper use of
funds by the Academy Trust, or matenal non-compliance with the terms and conditions of funding under the
Academy Trust's funding agreement and the Academies Financial Handbook

I confirm that no instances of matenal irregulanty, impropriety or funding non-compliance have been discovered to
date

- s —r

/

Ms K Cardus {(Head Teacher)
Accounting Officer

12
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The Governors (who act as trustees for charitable activities of Barton Court Grammar School Academy and
are also the directors of the Academy Trust for the purposes of company law) are responsible for preparing
the Governors’ report and the financial statements in accordance with the Annual Accounts Requirements
issued by the Education Funding Agency, Umited Kingdom Accounting Standards (Umited Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the Govemnors to prepare financial staternents for each financial year Under company
law the Governors must not approve the financial statements unless they are satisfied that they give a true
and fair view of the state of affairs of the Academy Trust and of its incoming resources and application of
resources, including its income and expenditure, for that peniod In prepaning these financial statements, the
Govemors are required to

select suitable accounting policies and then apply them consistently,

observe the methods and principles in the Chanties SORP,

make judgements and estimates that are reasonable and prudent,

state whether applicable accounting standards have been followed, subject to any matenal departures
disclosed and explained 1n the financial statements, and

® prepare the financial statements on the going concern basis unless it 1s mappropnate to presume that the
Academy Trust will continue 1n operation

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the Academy Trust’s transactions and disclose with reasonable accuracy at any time the financial
position of the Academy Trust and enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responsible for safeguarding the assets of the Academy Trust and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities

The Governcrs are responsible for ensuring that 1n 1ts conduct and operation the Academy Trust applies
financial and other controls, which conform with the requirements both of propnety and of good financial
management They are also responsible for ensunng grants recerved from the EFA/DfE have been applied
for the purposes intended

The Governers are responsible for the maintenance and integrity of the corporate and financial information
included on the Academy Trust’s website Legislation in the United Kingdom governing the preparation and
dissermination of financial statements may differ from legistation in other jurisdictions

Approved by order of the members of the Governing Body on b4 ?/l/// 2 and signed on its behalf

by
Dr P Klappa
Chair of Governors
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Barton Court Grammar School Academy
Independent auditors’ report
to the members of Barton Court Grammar School Academy

We have audited the accounts of Barton Court Grammar School Academy for the peniod ended 31 August 2012
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related
notes The financial reporting framework that has been applied in their preparation 1s applicable law, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), and the Academies
Accounts Direction 2011/12 1ssued by the Education Funding Agency

This report 15 made solely to the Academy Trust's members, as a body, 1n accordance with Chapter 3 of Part 16 of
the Compames Act 2006 Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an auditors' report and for no other purpose To the
fullest extent permutted by law, we do not accept or assume responsibility to anyone other than the Academy Trust
and the Academy Trust's members as a body, for our audit work, for this report, or for the opinions we have
formed

Respective responsibilities of Governors and auditors

As explamed on page 13 the Governors (who act as trustees for the chanitable activities of Barton Court Grammar
School Academy and are also the directors for the purposes of company law) are responsible for the preparation
of the accounts and for being satisfied that they give a true and fair view Our responsibility 1s to audit the
accounts n accordance with apphicable law and International Standards on Auditing (UK and Ireland) Those
standards require us to comply with the Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give
reasonable assurance that the accounts are free from matenal misstaternent, whether caused by fraud or error This
mcludes an assessment of whether the accounting policies are appropnate to the company's circumstances and
have been consistently applied and adequately disclosed, the reasonableness of significant accounting estimates
made by the Governors, and the overall presentation of the accounts In addition, we read all the financial and non
financial information in the Governors' report 1o identify material inconsistencies with the audited financial
statements 1f we become aware of any apparent materal misstatements or inconsistencies we consider the
implicatiens for our report

Opmion on the accounts
In cur opinion the accounts

s pjve atrue and fair view of the state of the Academy Trust’s affairs as at 31 August 2012 and of its incoming
resources for the period then ended,

e have been properly prepared 1n accordance with United Kingdom Generally Accepted Accounting Practice
and in accordance with the Academies Accounts Direction 2011/12 1ssued by the Education Funding Agency,

e have been prepared in accordance with the requirements of the Companies Act 2006,

e the information given in the Governors' report 1s consistent with the financial statements

Opmion on other matters prescribed by the Compantes Act 2006
In our opinion the information given 1n the Governors' report for the financial period for which the accounts are
prepared 1s consistent with the accounts

14




1_1(3
PG
.

<
-

»t

UMY Hacksr Young

Thames Hpuse RONYI Sgu see
Hacker Young Satnrglomne
Charu red Accountants Foat B 10 and

Barton Court Grammar School Academy
Independent auditors' report
to the members of Barton Court Grammar School Academy

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Compamies Act 2006 requires us to report
to you if, in our opinion

¢ adequate accounting records have not been kept, or
e the accounts are not 1n agreement with the accounting records and returns, or
& certain disclosures of Governors’ remuneration specified by law are not made, or

& we have not received all the information and explanations we require for our audnt

\N:)K«waM

Allan Hickie BSc ACA Thames House
(Senior Statutory Auditor) Roman Square
for and on behalf of Sittingbourne
UHY Kent LLP Kent MEI0 4BJ
Chartered Accountants and Statutory Auditors
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Barton Court Grammar School Academy

Independent Reporting Accountant’s Assurance Report on Regularity to
Barton Court Grammar School Academy and the Education Funding Agency

In accordance with the terms of our engagement letter dated 21 August 2012 and further to the requirements of the
Educanion Funding Agency (EFA), we have camed out a review to obtain assurance about whether, in all matenal
respects, the expenditure disbursed and income received by the academy trust duning the period ended 31 August 2012
have been applied to the purposes identified by Parliament and the financial transactions conform to the authorities
which govern them

This report 1s made solely to Barton Court Grammar School Academy and the EFA 1n accordance with the terms of our
engagement letter Our work has been undertaken so that we might state to the Barton Court Grammar School Academy
and the EFA those matters we are required to state in a report and for no other purpose To the fullest extent permitted
by law, we do not accept or assume responsibility to anycone other than the Barton Court Gramimar School Academy
and the EF A, for our work, for this report, or for the conclusion we have formed

Respective responsibilities of Barton Court Grammar School Academy's accounting officer and the reporting
accountant

The accounting officer 1s responsible, under the requirements of Barton Court Grammar School Academy's funding
agreement with the Secretary of State for Education dated 1 September 2011 and the Academies Financial Handbook as
published by DfES 1n 2006, for ensuring that expenditure disbursed and mcome recerved 1s apphed for the purposes
mtended by Parhament and the financal transactions conform to the authorities which govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical gindance and
are to obtain limited assurance and report 1n accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2011/12 We report to you whether anything has come to our attention n carrying out
our work which suggests that in all matenal respects, expenditure disbursed and income received during the pertod
ended 31 August 2012 have not been apphed to purposes intended by Parhament or that the financial transactions do
not conform to the authonties which govern them

Approach
We conducted our engagement 1n accordance with the Academies Accounts Direction 2011/12 1ssued by the EFA We
performed a limited assurance engagement as defined 0 our engagement letter

The olyective of a hmited assurance engagement 1s to perform such procedures as to obtain mformation and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on regulanty

A limited assurance engagement 15 more limnted in scope than a reasonable assurance engagement and consequently
does not enable us 1o obtain assurance that we would become aware of all sigmficant matters that might be )dennfied an

areasonable assurance engagement Accordingly, we do not express a positive opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propnety of the
academy trust's income and expenditure
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Barton Court Grammar School Academy

Independent Reporting Accountant’s Assurance Report on Regularity to
Barton Court Grammar School Academy and the Education Funding Agency

Qur work has included the following

. an assessment of the nsk of matenal irregulanty, impropriety and non-comphance relating to the academy’s

activities,

s reviewing the Financial Management and Governance Evaluation completed by the academy during the

pertod,

. a review and assessment of internal controls, systems and policies n place at the academy,

s holding discussions with the Accounting Officer to determine how she has been able to make her declaration

with regard to regulanty and improprety,

e  substantive testing and analytical review procedures, as deemed necessary and as part of our standard external
audit engagement and which can also be relied upon for this report on regularity, and

e  requesting and receiving confirmation from the EFA that there 1s no mformation that they are aware of that
may tmpact upon the planning and subsequent delivery of the regulanty assurance engagement

Conclusion

In the course of our work nothing has come to our attention which suggests that in all matenal respects the expenditure
disbursed and income received during the period ended 31 August 2012 has not been applied to purposes intended by
Parliament and the financial transactions do not conform to the authorities which govern them

%KLJQ wr

Allan Hickie BSc ACA
for and on behalf of
UHY Kent LLP
Chartered Accountants

IR\ 2— 01
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Barton Court Grammar School Academy
Statement of Financial Activities for the period ended 31 August 2012
(including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)
Restricted Restricted
Notes Unrestricted General Fixed Asset Total
Funds Funds Funds 2012
£ £ £
Incoming resources
Incoming resources from generated funds
- Voluntary income 3 500 - - 500
- Funds inherited on conversion 3 219,398 (412,723) 5,769,344 5,576,019
- Activities for generating funds 4 59 663 165,106 - 224,769
Investment income 5 7,008 - - 7,008
Incoming resources from charttable activities
- Funding for the Academy's
educational operations 6 - 4,182,240 32,161 4,214,401
Total incoming resources 286,569 3,934,623 5,801,505 10.022,697
Resources expended
Cost of generating funds
- Costs of activities for generating funds 7 16,836 140,270 - 157,106
Charitable activities
- Academy's educanional operations 8 23,338 3,954,570 152617 4,130,525
Governance costs 9 - 44,333 - 44,333
Total resources expended 40,174 4,139,173 152,617 4,331,964
Net iIncoming{outgoing) resources
before transfers 246,395 (204,550) 5,648, 888 5,690,733
Gross transfers between funds 16 - (110,057) 110,057 -
Net incoming(outgeng) resources
before other recogmised gains and losses 246,395 (314,607) 5,758,945 5,690,733
Actuartal losses on defined
benefit pension scheme 22 - (161,000) - (161,000)
Net movement 1n funds 246,395 (475,607) 5,758,945 5,529,733
Funds carried forward at
31 August 2012 246,395 {475,607) 5,758,945 5,529,733

All of the academy trust’s activities derive from acquisitions in the current financial period
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Barton Court Grammar School Academy
Balance Sheet as at 31 August 2012

Regisir

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and n hand

Creditors: amounts falling due within one year
Net current assets
Net assets excluding pension habhty

Provisions for habihities
Pension scheme hability

Net assets including pension scheme lhiability

Funds of the academy
Restricted funds

- Fixed asset fund

- General Annual Grant fund
- Pension reserve

- Other restncted funds

Total restricted funds

Unrestricted funds

- General fund
Total unrestricted funds

Total funds

~
The financial statements were approved by the Governors, and authonsed for 1ssue on / Z

are signed on their behalf by

»
) - 4[@/'/6—

Dr P Klappa
Chair of Govemnors

19
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22

16
16
16
le

16

16

2012
£

5,758,945

48,135
427,273

475,408

(83,620)
351,788

6,150,733

{621,000)

5,529,733

—

5,758,945
59,160

(621,000)
86,233

5,283,338

246,395
246,395

5,329,733
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Barton Court Grammar School Academy

Cash Flow Statement

for the period from 20 July 2011 to 31 August 2012

Reconcihation of operating profit to net cash
mflow from operating activities

Net income from SOFA

Cash transferred on conversion to an academy trust
Capital grants and other capital income

Interest receivable

FRS 17 pension cost less contributions payable
FRS 17 pension finance income

Increase 1n debtors

Increase 1n creditors

Inhented pension scheme deficit

Net cash inflow from operating activities

CASH FLOW STATEMENT
Net cash inflow from operating activities
Returns on investments and servicing of finance

Capital expenditure

Cash transferred on conversion to an academy trust

Increase 1n cash

Reconcthation of net cash flow to movement 1n net debt

Increase n cash wn the period

Change in net debt
Net funds at 20 July
Net funds at 31 August

26

22
22

26

20

20

21

2012

5,690,733
(239,208)
(5,801,505)
(7,008)
(18,000)
21,000
(48,135)
83,620
457,000

201,114

———s

291,114
7,008
(110,057)

239,208

427,273

L A,

427,273

427,273

427273

—_—t .

All of the cash flows are denved from acquisitions 1n the current financial period
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Barton Court Grammar School Academy
Notes to the Accounts
for the pertod from 20 July 2011 to 31 August 2012

1 Accounting pohicies

Basis of preparation

The financial statements have been prepared under the histoncal cost convention in accordance with apphcable
Umited Kingdom Accounting Standards, the Charity Commssion ‘Statement of recommended Practice

Accounting and Reporting by Chanities’ (*SORP 2005°%) the Academies Accounts Direction issued by the EFA
and the Compamies Act 2006 (other than in respect of the disclosures of remuneration received by Staff
Governors under employment contracts - see note 11 for details) A summary of the principal accounting
policies, which have been applied consistently, except where noted. 1s set out below

Conversion to academty status
The conversion from a state maintained school to an academy trust involved the transfer of 1denufiable assets
and habilities and the operation of the school for £ml consideration and has been accounted for under the
acquisition accounting method

The assets and liabihties transferred on converston from Barton Court Grammar School to the Academy Trust
have been valued at their fair value being a reasonable estimate of the current market value that the governors
would expect to pay in an open market for an equivalent item Their fair value 15 in accordance with the
accounting policies set out for the academy trust The amounts have been recognised under the appropriate
balance sheet categones, with a corresponding amount recognised in voluntary income as net income in the
Statement of Financial Activities and analysed under unrestricted funds, restricted general funds and restricted
fixed asset funds

Further details of the transaction are set out 1n note 26

Going concern

The Governors assess whether the use of going concem 1s appropnate 1 e whether there are any matenal
uncertamnties related to events or conditions that may cast significant doubt on the ability of the company 10
continue as a going concern The Governors make this assessment 1n respect of a period of one year from the
date of approval of the financial statements

Incoming resources:

Grants receivable

Grants are included n the Statement of Financial Activities on a receivable basis The balance of mcome
received for specific purposes but not expended during the period 15 shown 1n the relevant funds on the balance
sheet Where income 15 recetved in advance of entitlement of receipt 1ts recogmition 1s deferred and included in
creditors as deferred income Where entitlement occurs before income 1s received, the income 1s accrued

Donations
Donations are recognised on a receivable basis where there 1s certainty of receipt and the amount can be reliably
measured

Other income
Other income, including the hire of facilities, 15 recogmised 1n the penod 1t 1s receivable and to the extent the
goods have been provided or on completion of the service
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Barton Court Grammar School Academy
Notes to the Accounts
for the peniod from 20 July 2011 to 31 August 2012

Accounting policies - continued

Deonated services and gifts in kind

The value of donated services and gifis in kind provided to the Academy Trust are recogmsed at their open
market value 1n the period in which they are receivable as incoming resources, where the benefit to the Academy
Trust can be reliably measured An equivalent amount 1s included as expenditure under the relevant heading in
the Statement of Financial Activities except where the gift in kind was a fixed asset in which case the amount 13
included 1n the appropnate fixed asset category and depreciated over the useful economic hife n accordance
with Academy Trust‘s policies

Resource expended

All expenditure 15 recognised in the penod in which a habihity 15 mncurred and has been classified under
headings that aggregate all costs related to that category Where costs cannot be directly attnbuted to particular
headings they have been allocated on a basis consistent with the use of resources, with central staff costs
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use Other
support costs are allocated based on the spread of staff costs

- Costs of generating funds - these are costs incurred 1n attracting voluntary mcome and those incurred 1n
trading activities that raise funds

- Charuitable actrvittes - these are costs incurred on the Academy Trust’s educational operations

- Governance costs - these include the costs attnbutable to the Academy Trust’s comphance with constitutional
and statutory requirements, including audit, strategic management and Governor s meetings and reimbursed
expenses

Tangible fixed assets and depreciation

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carrted at cost, net of depreciation
and any provision for impairment The threshold of £1,000 may be achieved through an individual purchase or a
group of purchases where the assets are purchased as part of one original purchase order

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included n the Balance Sheet at cost and depreciated over their expected useful
economic life The related grants are credited 1o a restnicted fixed asset fund in the Statement of Financial
Activities and carried forward 1n the Balance Sheet Depreciation on such assets 1s charged to the restricted
fixed asset fund 1n the Statement of Financial Activities so as to reduce the fund over the useful economic Iife of
the related asset on a basis consistent with the Academy Trust’s depreciation policy

Depreciation 1s provided on all tangible fixed assets, other than freehold land. a1 rates calculated to write off the
cost, less esumated residual value, of each asset on a straight line basis over its expected useful life, as follows

Freehold buildings 2%
Fixtures, fitungs and equipment 15-25%
ICT equipment 3333%

A review for impairment of a fixed asset 1s carried out 1f events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recogmised as impairments Impairment losses are recogrused in the Statement
of Financial Activities
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Barton Court Grammar School Academy
Notes to the Accounts
for the period from 20 July 2011 to 31 August 2012

Accounting pohicies - continued

Leasing commitments
Rentals paid under operating leases are charged to income on a straight line basis over the lease term

Taxation

The Academy Trust i1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore 1t meets the definition of a chantable company for UK corporation tax purposes Accordingly, the
Academy Trust 15 potentially exempt from taxation n respect of income or capital gains received within
categories covered by Chapter 3 Part i1 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992 to the extent that such income or gains are applied exclusively to charitable
purposes

Pension benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers Pension Scheme (‘TPS)
and the Local Government Pension Scheme (‘LLGPS") These are defined benefit schemes, are contracted out of
the State Earmings-Related Pension Scheme (‘SERPS’), and the assets are held separately from those of the
Academy Trust

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees™ working lives with the Academy Trust in such a way that the pension cost 1s a substantially level
percentage of current and future pensionable payroll The contributions are determined by the Government
Actuary on the basis of quinquenmal valuations using a prospective benefit method As stated in note 22 the
TPS 1s a mults employer scheme and the Academy Trust 1s unable to 1dentify 1ts share of the underlying assets
and liabihittes of the scheme on a consistent and reasonable basis The TPS 1s therefore treated as a defined
contribution scheme and the contributions recognised as they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the Academy Trust in separate
trustee admimistered funds Pension scheme assets are measured at fair value and habilities are measured on an
actuarial basis using the projected unit method and discounted at a rate equivalent to the current rate of return on
a high quahty cotrporate bond of equivalent term and currency to the habilities The actuanal valuations are
obtained at least tnenmally and are updated at each balance sheet date The amounts charged to operating
surplus are the current service costs and gains and losses on settlements and curtailments They are included as
part of staff costs Past service costs are recognised immediately 1n the Statement of Financial Activities 1f the
benefits have vested If the benefits have not vested immediately, the costs are recogmised over the period until
vesting occurs The expected return on assets and the interest cost are shown as a net finance amount of other
finance costs or credits adjacent to interest Actuarial gains and losses are recognised immediately 1n other gains
and losses

Fund accounting
Unrestricted income funds represent those resources which may be used towards meetmng any of the charitable
objects of the Academy Trust at the discretion of the Governors

Restricted fixed asset funds are resources which are to be applied to specific capital purpeses imposed where the
asset acquired ot created 15 held for a specific purpose

Restricted general funds compnse all other restricted funds received and include grants from the Education
Funding Agency
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Barton Court Grammar School Academy
Notes to the Accounts

for the period from 20 July 2011 to 31 August 2012

Tvroistrar

2 General Annual Grant (GAG)
a. Results and carry forward for the perod

GAG allocation for current penod
Total GAG available to spend
Recurrent expenditure from GAG
Fixed assets purchased from GAG
GAG carried forward to next year

Maximum permitted GAG carry forward at end of
current peried (12% of allocation for current period)
GAG to surrender to DfE

(12% rule breached 1f result 1s positive, no breach if negative)

3 Voluntary income

Transfer from Local Authority on conversion
Fixed assets inherited on conversion
Transfer of other assets on conversion
Transfer of opening LGPS Lability

Other donations

See note 26 for further details about the assets and liabilities inherited on conversion

4 Activities for generating funds

Voluntary fund income
Other income

2012
£
4,126,145
4,126 145
(3,956,928)
{110,057)
59,160
(495,137)
{435,977)
no breach
Unrestricted Restricted Total
Funds Funds 2012
£ £ £
- 5,769,344 5,769,344
219,398 44,277 263,675
- {457,000) (457,000)
219,398 5,356,621 5576,019
300 - 500
219,898 5,356,621 5,576,519
Unrestricted Restricted Total
Funds Funds 20612
£ £ £
- 165,106 165,106
59,663 - 59 663
59 663 165,106 224,769
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Barton Court Grammar School Academy
Notes to the Accounts
for the period from 20 July 2011 to 31 August 2012

5 Investment income Unrestricted Restricted Total
Funds Funds 2012

£ £ £

Short term deposits 7,008 - 7 008
7,008 - 7 008

6 Funding for the academy's educational operations

Unrestricted Restricted Total
Funds Funds 2012
£ £ £
DFE/EFA capital grant
Devolved capital grant - 32,161 32,161
- 32,161 32,161
DIE/EFA revenue grants
General Annual Grant (GAG) (note 2) - 4,126,145 4,126,145
Other DfE/EFA grants - 34,974 34,974

- 4,161,119 4,161,119

Other Government grants

Other government grants - 21,121 21,121
21,121 21,121

. 4,214,401 4,214,401

7 Resources expended Non Pay Expenditure Total
Staff Other 2012

Costs (£) Premises (£) Costs (£) £

Costs of acuvities for generating funds 11,363 5,473 140,270 157,106

Academy Trust’s educational operations

- Direct costs 2,837,048 144,986 292 839 3,274,873
- Allocated support costs 271,496 316,146 268,010 855,652
3,108,544 461,132 560,849 4,130,525

Govemance costs including
allocated support costs

- 10% allocation of clerical staff costs 22,725 - - 22,725
- 2% allocation of occupancy costs - 5,473 - 5,473
- legal, professional and audit costs - - 16,135 16,135
22,725 5,473 16.135 44333

3,142,632 472,078 717,254 4,331,964
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Barton Court Grammar School Academy
Notes to the Accounts

for the period from 20 July 2011 to 31 August 2012

8 Chanitable activities - Academy Trust's educational operations

Direct costs

Teaching and educational support
staff costs

Depreciation

Books, apparatus and stationery

Exammation fees

Staff development

Educational consultancy

Allocated support costs

Support staff costs

Depreciation

Recruitment and support

Marntenance of premises and equipment
Cleaning and refuse collection

Rent and rates

Heat and hght

Insurance

Secunty

Transport

Technology costs

Bank interest and charges

Bought in professional services

Defined benefit pension scheme finance costs
Catering

Other support costs

9 Governance costs

Legal and professional fees
Auditor's remuneration

- audit of financial statements
- other services

Support costs

26

Unrestricted Restricted Total
Funds Funds 2012
i £ £
21,500 2815548 2,837,048
- 144,986 144,986

993 160,282 161,275

- 103,811 103,811

- 26,049 26,049

- 1,704 1,704
22,493 3252 380 3274 873
- 250 496 250,496

- 7631 7.631

- 27 567 27,567

- 97 666 97,666

- 80,690 80,690

. 40,965 40,965

- 51.462 51,462

- 37,732 37,732

- 7,762 7,762

- 3,022 3,022

- 123 787 123,787

- 491 491
29157 26,157

- 21 000 21,000

- 17 866 17,866

845 37513 58,358
845 854 807 855,652
23,338 4,107,187 4,130,525
Unrestricted Restricted Total
Funds Funds 2012
£ £ i

- 7025 7,025

- 6,750 6,750

- 2,360 2,360

- 28,198 28,198

- 44,333 44333




Barton Court Grammar School Academy
Notes to the Accounts
for the period from 20 July 2011 to 31 August 2012

10 Staff costs

Staff costs compnise during the penod were- 2012

£

Wages and salaries 2,552,170
Social secunty costs 196,267
Pension costs 357,409
3,105,846

Supply teacher costs 33,786
3,139,632

The average number of persons (including senior management team) employed by the Academy Trust dunng the
penod ended 31 August 2012 expressed as full ttme equivalents was as follows:

2012
Number
Teachers 61
Administration and support 23
Management 6
90
The number of employees whose emoluments fell within the followng bands was
2012
Number
£60,001 - £70,000 1
£80,001 - £90,000 1

All of the above employees participated in the Teachers’ Pension Scheme. Dunng the period ended 31 August
2012, pension centributions for these staff amounted to £21,335

11 Governors' remuneration

The Headteacher and Staff Governors only receive remuneration in respect of services they provide undertaking
the roles of Headteacher and staff and not in respect of their services as Governors. Other Governors did not
receive any payments from the Academy Trust in respect of their role as Governors. Full disclosure of the
Headteacher's and individual Staff Governors' remuneration in lme with the requrements of the Academies
Accounts Direction 2011/12 and the Chanties SORP has not been provided on the grounds that disclosure of
this nformation may comprotuse the Academy Trust's ability to retain and attract Staff Governors The total
value of Staff Governors' remuneration under employment contracts was £163,771

No expenses were reimbursed to the governors during the period

Related party transactions involving the governors are set out 1n note 24
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Barton Court Grammar Scheol Academy
Notes to the Accounts
for the period from 20 July 2011 to 31 August 2012

12

13

14

i5

Governors and officers’ insurance

In accordance with normal commercial practice the Academy Trust has purchased nsurance to protect
Governors and officers from claims ansing from negligent acts errors or omissions occurnng whilst on
Academy Trust business The insurance provides cover up to £1,000,000 on any one claim and the cost for the
perod ended 31 August 2012 was £943

Tangible fixed assets

Computer
Land and Furmiture & equipment &
buildings equipment software
£ £ £ £
Cost
Inherited on conversion 5,647,824 19,770 101,750 5,769,344
Additions 43,743 19 912 78,563 142,218
At 31 August 2012 5,691,567 39 682 180,313 5,911,562
Depreciation
Charge for the period 105,777 6,369 40,471 152,617
At 31 August 2012 105,777 6 369 40,471 152,617
Net book value
At 31 August 2012 5,585,790 33,313 139,842 5,758,945
Debtors 2012
£
Other debtors 3,500
Prepayments and accrued income 5,895
VAT recoverable 38,740
48,135
Creditors amounts falling due within ene year 2012
£
Other creditors 73,038
Accruals and deferred income 10,582
83,620
Deferred mmcome
Resources deferred in the period 10,582
Deferred income at 31 August 2012 10,582

The deferred income above relates to a proportion of Devolved Capital grant money received 1n the period
which relates to the period 1 September 2012 to 31 March 2013
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Barton Court Grammar School Academy
Notes to the Accounts
for the period from 20 July 2011 to 31 August 2012

16

17

Funds
Incoming Resources Gamns, losses &  Balance at 31
Resources Expended transfers August 2311
Restricted general funds
General Annual Grant {GAG) (mote (1)} 4,126,145 (3,956,928) (110,057 59160
Other DIE grants (note (1)) 34,973 {17,854} - 17,119
Other government grants (note (1)) 21,121 (21,121) - -
Pension Reserve (note (1v)) (457,000) (3,000) (161,000) (621 000)
Voluntary fund 209,384 (140 270) - 69,114
3934,623 {4,139 173) (271,057) (475,607)
Restricted fixed asset funds (note (v))
DfE/EFA capital grants 32,161 (2,821) - 29340
Donated asset fund 5,769,344 (141,816) - 5,627,528
Capital expenditure from GAG - (7,980) 110,057 102,077
5,801,505 (152,617) 110,057 5,758,945
Total restricted funds 9,736,128 (4,291,790) (161,000) 5,283,338
Unrestricted funds
Unrestricted funds 286,569 (40 174) - 246.395
Total unrestricted funds 286,569 (40,174) - 246,395
Total funds 10,022,697 (4,331,964) (161,000) 5,529,733

Notes
(1) General Annual Grant must be used for the normal runming costs of the Academy Trust The Academy Trust 15 allowed

1o carry forward up to 12% of the cumment (GAG) Of the carried forward amount, up to 2% of GAG can be used for general
purposes at the discretion of the Academy Trust. but any balance over 2% must be used for capital purposes

(1) The other DIE/EFA grants fund 15 used to track non-GAG grant money received from the DIE/EFA and connected
bodies, and included Pupil Premium and 16-19 Bursary grant mncome

(1) The other government grants fund 15 used to track grants provided by government departments other than the DfE/EFA
and includes grants received from the Local Authonty

() The pensions reserve 15 a restncted fund to account for the habihity ansing under The Local Government Pension
Scheme

(v} The restricted fixed asset funds are carned forward to meet the specific costs of fixed asset projects and to cover the
depreciation charges that will be required on these projects going forward and the current fixed assets held The gross
transfer from the restncted general fund to the restnicted fixed asset fund of £110,057 represents the total capital expenditure
from the General Annual Grant (GAG) duning the penod

Members' hability

Each member of the chantable company undertakes to contribute to the assets of the company 1n the event of 1t
being wound up while he/she 1s a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debis and habilities contracted before he/she ceases to be a
member
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Barton Court Grammar School Academy
Notes to the Accounts
for the period from 20 July 2011 to 31 August 2012

Regisira:

18 Analysts of net assets between funds

Fund balances at 31 August 2012 are represented by

Restricted
Unrestricted Restricted fixed asset
funds general funds funds Total
£ £ £ £
Tangible fixed assets - - 5,758,945 5,758,945
Current assels 246,395 229,013 - 475,408
Current hiabiiities - (83,620} - (83,620)
Pension scheme hability - (621,000} - (621,000)
246,395 (475,607} 5,758,945 5529.733
19 Other financial commitments
AL 31 August 2012 the Academy Trust had annual commitments under non-cancellable operating leases as
Land and
buildings Other Total
2012 2012 2012
£ £ £
Operating leases which expire
within one year - 23,837 23,837
within two to five years - 19,309 19,309
- 43,146 43,146
20 Gross cash flows 2012
£
Returns on investments and servicing of finance
Interest received 7,008
Capital expenditure
Payments to acquire tangible fixed assets (142 218)
Capttal grants from DIE/EFA 32,161
{110,057)
21 Analysis of changes 1o net funds
At 20 Jul Cash flows Non-cash At 31 Aug
2011 changes 2012
£ £ £ £
Cash at bank and in hand - 427,273 - 427,273
Total - 427,273 - 427,273
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22 Pensions and similar obligations

-t

The Academy Trust’s employees belong to two principal pension schemes the Teachers' Pension Scheme
England and Wales (TPS)} for acadernic and related staff, and the Local Government Pension Scheme (L.GPS)
for non-teaching staff, which 1s managed by Kent County Council Both are defined benefit schemes

The pension costs are assessed in accordance with the advice of independent qualified actuanes The latest
actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

There were no outstanding or prepard contributions at either the beginning or the end of the financial period
Teachers’ Pension Scheme (TPS)

The Teachers® Pension Scheme ("TPS") 1s a statutory, contributory, defined benefit scheme The regulauons
under which the TPS operates are the Teachers” Pensions Regulations 2010

Although teachers and lecturers are employed by varnious bodies, their retirement and other pension benefits,
mncluding annual 1increases payable under the Pensions (Increase) Acts are, as provided for in the
Superannuation Act 1972, paid out of monies provided by Parliament Under the unfunded TPS, teachers'
contnbutions on a ‘pay-as-you-go' basis, and employers' contributions, are credited to the Exchequer under
arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and Valuation
Account, to be kept of receipts and expenditure (including the cost of pensions’ increases) From 1 Apnl 2001,
the Account has been credited with a real rate of return (in excess of price increases and currently set at 3 5%),
which 1s equivalent to assuming that the balance 1n the Account 1s invested 1n notional investments that produce
that real rate of return

The Government Actuary ("GA")}, using normal actuanial principles, conducts formal actuanal reviews of the
TPS The aim of the reviews 1s to specify the level of future contributions

The contribution rate pard into the TPS 15 assessed 1n two parts First. a standard contribution rate ("SCR") 13
determimed This is the contribution, expressed as a percentage of the salanes of teachers and lecturers n service
or entering service during the period over which the contribution rate applies, which 1f 1t were paid over the
entire active service of these teachers and lecturers would broadly defray the cost of benefits payable in respect
of that service Secondly a supplementary contnbution 1s payable 1f, as a result of the actuanal investigation, it
15 found that accumulated liabilities of the Account for benefits to past and present teachers, are not fully
covered by standard contnbutions 1o be paid 1n future and by the notional fund bwlt up from past contributions
The total contribution rate payable 1s the sum of the SCR and the supplementary contribution rate

The last valuation of the TPS related to the period 1 Apnl 2001 - 31 March 2004 The GA's report of October
2006 revealed that the total habihties of the Scheme (pensions currently 1n payment and the estimated cost of
future benefits) amounted to £166,500 millions The value of the assets (estimated future contnbutions together
with the proceeds from the notional investments held at the valuation date) was £163,240 millions The assumed
real rate of return 15 3 5% 1n excess of prices and 2% n excess of earmings The rate of real eamnings growth 1s
assumed to be 1 5% The assumed gross rate of return 15 6 5%
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22 Pensions and similar ocbligations - continued

As from 1 January 2007, and as part of the cost-sharing agreement between employers' and teachers'
representatives, the SCR was assessed at 19 75%, and the supplementary contnbution rate was assessed to be
¢ 75% (1o balance assets and liabilities as required by the regulations within 15 years) This resulted in a total
contnibution rate of 20 5%, which translaled inte an employee contribution rate of 6 4% and employer
contnibution rate of 14 1% payable The cost-sharing agreement also introduced - effective for the first tme for
the 2008 valuation - a 14% cap on employer contributions payable

From 1 Apnl 2012 to 31 March 2013, the employee contribution rate will range between 6 4% and 8 8%,
depending on a member’s Full Time Equivalent salary Further changes to the employee contribution rate will be
apphied in 2013 - 14 and 2014 - 15

Actuanal scheme valuauons are dependent on assumptions about the value of future costs, design of benefits and
many other factors Many of these are being discussed n the context of the design for a reformed TPS and
scheme valuations are, therefore, currently suspended The Government, however, has set out a future process for
determining the employer contribution rate under the new scheme, and this process will imvolve a full actuarnal
valuation

Under the defimtions set out in Financial Reporting Standard (FRS 17) Retirement Benefits the TPS 15 a multi-
employer pension scheme The Academy Trust 1s unable to 1denufy its share of the underlying assets and
liabilities of the scheme Accordingly, the Academy Trust has taken advantage of the exemption in FRS 17 and
has accounted for its contnbutions to the scheme as 1f 1t were a defined contnbution scheme The Academy Trust
has set out above the information available on the scheme and the implications for the Academy Trust in terms of
the anticipated contnbution rates

Local Government Pension Scheme
The LGPS 15 a funded defined-benefit scheme, with the assets held in separate trustee-administered funds The

total contribution made for the period ended 31 August 2012 was £115,000 of which employer’s contributions
totalled £91,000 and employees’ contnbutions totalled £24,000

The LGPS cobligation relates to the employees of the Academy Trust, who were the employees transferred as part
of the converston from the maintained school and new employees who were eligible to, and did, join the Scheme
n the year/period

The obligation 1n respect of employees who transferred on conversion represents their cumulative service at both
the predecessor school and the Academy Trust at the balance sheet date

The major assumptions used by the actuary were

At 31 August

2012
Rate of increase in salanes 4 1%
Rate of increase in pensions 1n payment/inflation 1 9%
Discount rate for scheme hiabihities 3 9%
Inflavon assumption {(CPI) 19%
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22 Pensions and similar obhgations - continued

The current mortality assumptions include sufficient allowance for future improvements in mortahty rates The
assumed Iife expectations on retirement age 65 are

At 3l August

2012
Renring today
Males 200
Females 240
Retiring in 20 years
Males 220
Females 259

Both the discount rate applhied on the defined benefit obligation and the mortality assumption are subject to a
degree of subjectivity. and the following sensitivity analysis indicates the impact of a small change 1n either the
discount rate of mortahty assumpuons

£ £ £
Adjustment to discount rate +0 1% 00% -01%
- Present value of total obhgation 967,000 995,000 1,024,000
- Projected service cost 91,000 94,000 97,000
Adjustment to mortality age rating assumption +1 Year None -1 Year
- Present value of total obligation 958,000 995,000 1,032,000
- Projected service cost 90,000 94,000 98,000

The Academy Trust’s share of the assets and habilies 1n the scheme and the expected rates of return were

Expected  Fair value at

returns at 31 31 August

August 2012 2012

£

Equities 5 9% 262,000
Gifis 2 8% 4,000
Bonds 39% 49.000
Propertes 39% 37,000
Cash 05% 11,000
Target return portfolio 4 4% 11,000
Total market value of assets 374,000
Present value of scheme liabilities (995,000)
Deficit in the scheme (621,000}
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22 Pensions and similar obhgations - continued

The expected return on assets 1s based on the long-term future expected investment return for each asset class as
at the beginning of the period The returns on gilts and other bonds are assumed to be the gilt yield and corporate
bond yield (with an adjustment to reflect default nisk) respectively at the relevant date The retums on equities
and property are then assumed to be a margin above gilt yields

The actual return on scheme assets was £32.000

Amounts recognmsed n the statement of financial activities

2012
£
Current service cosl (net of employee contributions) 73,000
Total operating charge 73 000
Analysis of pension finance income (costs)
Expected return on employer’s share of scheme assets 18,000
Interest on pension habilities (39 000)
Pension finance income (costs) (21 000)

The actuarial gains and losses for the current period are recognised in the statement of financial acuvities

Meovements in the present value of defined benefit

obligations were as follows 2012
£
Opening defined benefit obhigation 683 000
Movement in period
Current service cost 73 000
Interest cost 39000
Employee contributions 24,000
Actuarial loss 175,000
Benefits paid 1,000
At 31 August 2012 995 000
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23

24

25

Pensions and similar obhgations - continued
Movements in the fair value of Academy Trust's share of scheme assets
2012
£
Opening fair value of scheme assets 226,000
Expected return on assets 18,000
Actuanal gain 14,000
Employer contnbutions 91,000
Employee contributions 24,000
Benefits paid 1,000
At 31 August 2012 374,000

The estimated value of empleyer contributions for the period ended 31 August 2012 15 £86,000

History of experience adjustments

2012
£
Present value of defined benefit obligauons {995,000)
Fair value of share of scheme assets 374,000
Deficit 1n the scheme W

Contingent habihties

Durnng the perted of the Funding Agreement, in the event of the sale or disposal by other means of any asset for
which a Government capital grant was received the Academy Trust 1s required either to re-invest the proceeds or
to repay to the Secretary of State for Education and Skills the same proportion of the proceeds of the sale or
disposal as equates with the proportion of the onginal cost met by the Secretary of State Upon termination of the
Funding Agreement, whether as a result of the Secretary of State or the Academy Trust serving notice, the
Academy Trust shall repay to the Secretary of State sums determined by reference to

(a) the value at that time of the Academy Trust's site and premises and other assets held for the purpose of the
Academy Trust and
(b) the extent to which expenditure incurred in providing those assets was met by payments by the Secretary of

State under the Funding Agreement

Related parties

No transactions were undertaken with the Governors, or any businesses in which the Governors have business
interests, during the penod

Ultimate controlling party

The Academy Trust 1s run by the management team on a day to day basis Strategic dectsions are made by the
Board of Governors There ts no uitimate controliing party
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26 Conversion to an academy trust

On 1st September 2011 Barton Court Grammar School converted to academy trust status under the Academies
Act 2010. and all of the operations and assets and habilities were transferred to the academy trust from Kent

County Council for £n1l consideration

‘The transfer has been accounted for using the acquisition method The assets and labilities transferred were
valued at their fair value and recognised in the balance sheet under the appropnate headings with a corresponding

net amount recognised as net income in the Statement of Financial Activities as voluntary income

The following table sets out the fair values of the identifiable assets and habihties transferred and an analysis of

their recognition in the SOFA

Tangible fixed assets
- Freehold land and buildings
- Other tangible fixed assets

LA cash funds transferred
Cash transferred on Voluntary Fund

LGPS pension deficit

Other 1dentified assets and liabilities

Net assets/habilities

Restricted Restricted
Unrestricted General Fixed Asset
Funds Fund Fund Total
£ £ £ £
- - 5,647,824 5,647,824
- - 121,520 121,520
235,208 - - 239,208
- 44,277 - 44277
- (457,000) - (457,000)
(15,810) - - (19,810}
219,398 {412,723) 5,769,344 5,576,019

The above net assets include £283,485 transferred as cash

On conversion to academy status the Academy Trust inhented the freehold interest 1n the scheol land and
buildings from the Local Authonty, Kent County Council These land and buildings are included as a gift in kind
for the period at their gross value to the academy as at 1 September 2011 The value used 1s a value of the school
land and buildings purchased by a qualified RICS surveyor, Mouchel, who has valued the land and buildings on a

Depreciated Replacement Cost basis

Other assets donated on converston are shown within furniture and other equipment, and computer equipment
and software, and have been included at a total value of £121 500 based on the Governors estimate of their gross

value to the Academy Trust

The LGPS pension deficit has been included using the opening deficit on a FRS 17 basis, as calculated by an

appropnately qualified actuary
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