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HILLYFIELD PRIMARY ACADEMY

GOVERNORS’ REPORT

The governors present their report together with the audited financiai statements of the Academy for the
period ended 31 August 2011 The governors have adopted the provisiens of the Statement of Recommended
Practice (SORP) "Accounting and Reporting by Chanties” 1ssued in 2005 in prepanng the annual report and
financial statements of the charity

Structure, Governance and Management

Constitution

The Academy 15 a company limited by guarantee and an exempt chanty It was set up on 15 December 2010
and in terms of a Funding Agreement entered into with the Secretary of State for Education, became an
academy on 10 January 2011 The Chantable Company’s memorandum and articles of association are the
primary governing documents of the Academy

The governors act as the trustees for the charitable activities of Hillyfield Pnimary Academy {the Academy) and
some are also the directers of the Charitable Company for the purposes of company law

Details of governors who served throughout the year except as noted are included in the Reference and
Administrative Details on page 1

Members’ Liability

Each member of the Charitable Company undertakes to contnbute to the assets of the Chanitable Company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they
ceased to be a member

Governors Indemnities

Subject to the provisions of the Companies Act, every governor or other officer of the Charitable Company
shall be indemnified out of the assets of the chantable company against any hiability incurred by them in that
capacity in defending any proceedings, whether civil or criminal, in which judgment 1s given in favour or in
which they are acquitted or in connection with any application in which rehef s granted to them by the court
from liability for neghgence, default, breach of duty or breach of trust in relation to the affars of the
Charitable Company

Principal Activities
The principal activity of the Charitable Company 1s to advance, for the public benefit, education in

Higham Hill and the surrounding area by maintaining and operating Hillyfield Primary Acadeny in
Higham Hill, East London

Method of Recruitment and Appointment or Election of Governors
The governors are appointed under the terms of the Academy’s articles of association as follows
¢  The Principal
* A murmum of two parent governors
= Any governors elected by the Secretary of State for Education
¢ Upto three co-opted governors

The term of office for any governor shall be four years The Pnincipal’s term of office runs parallel with his
contract of employment Subject to remaining eligible to be a particular type of governor any governor may be
reappointed or re-elected




HILLYFIELD PRIMARY ACADEMY

GOVERNORS’ REPORT (continued)

Policies and Procedures Adopted for the Induction and Training of Governors

Duning the pertod under review the governors held four meetings The training and induction provided for new
governors will depend on therr existing experience Where necessary an induction wiil provide training on
chanty and educational legal and financial matters All new governors are given a tour of the Academy and the
chance to meet with staff and students All governors are provided with copies of policies, procedures,
minutes, accounts, budgets, plans and other documents that they will need to undertake therr role and
trustees and directors of the Charitable Company

Orgamisational Structure

The Charitable Company has established a management structure to enable its efficient running The structure
consists of two levels the governors and the executive who are the senior leadership team

The governing body has considered its role thoughtfully and decided that the role of the governors i1s to
approve the strategic direction and objectives of the Charitable Company and monitor 1ts progress towards
these objectives

The governing body has approved a scheme of delegation which sets out a statement on the system of internal
control, responsibilities, standing orders, a scheme of delegation and terms of reference

Governors are responsible for setting general policy, adopting an annual plan and budget, monitoring the
Chantable Company by use of budgets and making major decisions about the direction of the Charitable
Company, including capital expenditure and senior staff appointments

Risk Management
The governors have assessed the major risks to which the Academy 1s exposed, 1n particular those relating to

the specific teaching, provision of faclities and other operational areas of the Academy, and its finances The
governors have implemented a number of systems to assess risks that the school faces, especially in the
operational areas {e g in relation to teaching, health and safety, bullying and school trips) and in relation to the
control of finance They have introduced systems, including operational procedures (e g vetting of new staff
and visitors, supervision of school grounds) and internal financial controls {see below) 1n order to minimise risk
Where significant financial nisk still remains they have ensured they have adequate insurance cover The
Academy has an effective system of internal financial controls and this 1s explained in more detall in the
statement on internal contrel

Connected Organisations, including Related Party Relationships
The Academy supports the work of Mission Grove Primary School through providing advice and
coaching on leadership, teaching and learning

It works in collaboration with Roger Ascham Prnimary School (Academy) and Yardley Primary School
{Academy) to further its own aims and theirs of providing high qualty education

Objectives and Activities

Objects and Aims

The principal object and activity of the Chantable Company 15 the operation of the Academy to provide
education in Higham Hill, East London

In accordance with the articles of association the Charitable Company has adopted a “Scheme of Government”
approved by the Secretary of State for Education The Scheme of Gavernment specifies, amongst other things,
the basis for admitting students to the Academy, the catchment area from which the students are drawn, and
that the curriculum should be broad and appropriately balanced




HILLYFIELD PRIMARY ACADEMY

GOVERNORS' REPORT {continued)

Objectives and Activities (continued)
Objectives, Strategies and Activities
The main objectives of the Academy during the period ended 31 August 2011 are summarised below
e to ensure that every child enjoys the same high quality education in terms of resourcing,
tution and care,
¢ to raise the standard of educational achievement of all pupils,
» to improve the effectiveness of the Academy by keeping the curriculum and organisational
structure under continual review,
e to provide value for money for the funds expended,
s to comply with all appropriate statutory and currtculum requirements,
e to conduct the Academy’s business in accordance with the highest standards of integrity,
probity and openness

The Academy’s vision 15 to create
* astrong ethos of achievement leading to improved standards
+ personal confidence
* appropriate thinking skills

The Academy’s rationale 1s to provide our pupils with the wherewithal to develop and achieve as
responsible citizens Our moral purpose 1s to encourage children to become independent thinkers
while guiding them towards acting in the interests of others

This 15 achieved through developing
* asense of personal identity
+ asense of belonging to an individual academy
e an emphasis on personal and community responsibility
a positive learning climate in terms of the nature of courses offered and teaching styles utilised
positive relationships with external partners

Public Benefit

In setting the objectives, the governors have given careful consideration to the Chanty Commission’s general
guidance on pubhc benefit and in particular to its supplementary public benefit guidance on advancing
education

Achievements and Perfermance

The school continues to achieve the very best standards both in educational tests and in relation to its
broader educational goals The school s very well respected in the local community and 1s often used
as an exemplar of excellent practice Standards in the school continue to rise culminating in a very
positive recent inspection

Going Concern

After making appropriate enquinies, the governing body has a reasonable expectation that the Academy has
adequate resources to continue in operational existence for the foreseeable future For this reason It continues
to adopt the going concern basis in preparing the financial statements Further details regarding the adoption
of the going concern basis can be found in the Statement of Accounting Policies




HILLYFIELD PRIMARY ACADEMY

GOVERNORS’ REPORT (continued)

Financal Review

The Charitable Company was incorporated on 15 December 2010 and commenced operating as an academy
school on 10 January 2011 No activities were carned on by the company from the date of incorporation until
10 January 2011 when the net assets of the Hillyfield Pnmary School were transferred to the Charitable
Company

Most of the Academy’s income 15 obtained from the Young People’s Learning Agency (YPLA) in the form of
recurrent grants, the use of which is restricted to particular purposes The grants received from the YPLA during
the 8 month period ended 31 August 2011 and the associated expenditure are shown as restricted funds in the
Statement of Financial Activities

The Academy also received grants for fixed assets from the YPLA In accordance with the Charities Statement of
Recommended Practice, “Accounting for Reporting by Charities” {SORP 2005), such grants are shown In the
Statement of Financial Activities as restnicted income 1n the fixed asset fund The restricted fixed asset fund
balance 1s reduced by annual depreciation charges over the expected useful life of the assets concerned

Under the Charnties SORP, 1t 1s necessary to charge projected deficits on the Local Government Pension
Scheme, which 1s provided to support staff, to a restricted fund This results In reducing reserves shown in the
total funds of the Academy It should be noted that this does not present the Academy with any current
hquidity problem The employer contnibutions are currently being assessed and 1t 1s expected that they will
increase to bring a further reduction in this pension deficit in future, althcugh this may not be achieved until
stock market investment values start to recover

Reserves Policy
The level of reserves held takes into account the nature of income and expenditure streams, the need to match

them with commitments, including future capital projects, and the nature of reserves The governors will keep
this level of reserves under review

Reserves at the end of the period amounted to £9,764,278

Plans for Future Periods

The school 1s currently undergoing consultation on a proposed expansion, which will require the permission of
the Secretary of State This expansion would see the school double in size ultimately serving more than 1500
pupils Governors have recently agreed to set up another company, REAch2, which will become a sponsor for
underperforming schools This will come into operation in September 2012 The school will continue Iits soft
federation with Mission grove Primary School for the next two years

Auditor
In so far as the governors are aware

e there 1s no relevant audit information of which the Charitable Company’s auditor 1s unaware, and
e the governors have taken all steps that they ought to have taken to make themselves aware of any

relevant audit information and to establish that the auditor 1s aware of that information

Approved by order of the members of the Governing Body on 26 January 2012 and signed on 1ts behalf by

R Pryce Q/c—q N

Chair ;
/




HILLYFIELD PRIMARY ACADEMY

STATEMENT ON INTERNAL CONTROL
for the period ended 31 August 2011

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Hillyfield Primary Academy has
an effective and appropriate system of control, financial and otherwise However, such a system i1s designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss

The Governing Body has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and respensibilities assigned to it in the funding agreement between
the Governing Body and the Secretary of State for Education They are also responsible for reporting to the
Governing Body any material weaknesses or breakdowns in internal cantrol

The Purpaose of the System of Internal Control

The system of internal control 1s designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives, 1t can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control 1s based on an ongoing process designed to identify
and priontise the risks to the achievement of the Charitable Company’s policies, aims and objectives, to
evaluate the likehhood of those risks being realised and the impact should they be realised, and to manage
them efficiently, effectively and economically The system of internal control has been in place in the Academy
for the period ended 31 August 2011 and up to the date of approval of the annual report and financial
statements

Capaaty to Handle Risk

The Governing Body has reviewed the key risks to which the Charitable Company is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks The
Governing Body 1s of the view that there 1s a formal ongoing process for identifying, evaluating and managing
the Academy’s significant risks that has been in place for the period ending 31 August 2011 and up to the date
of approval of the annual report and financal statements This process 1s regularly reviewed by the Governing
Body

The Risk and Control Framework
The Academy’s system of internal financial control 1s based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability In particular, it includes

s comprehensive budgeting and monitoring systems with an annual budget and perodic financial

reports which are reviewed and agreed by the Governing Body,

+ regular reviews by the Finance Committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes,
setting targets to measure financial and other performance,
clearly defined purchasing (asset purchase or capital investment) guidelines,
delegation of authority and segregation of duties,
identification and management of risks

The Governing Body has considered the need for a specific internal audit function and had decided not to
appoint an internal auditor However, the governors have appointed Mr Graham Wise as Responsible Officer
(“RO") The RO's role includes giving advice on finanaial matters and performing a range of checks on the
Academy’s financial systems The RO reports on a quarterly basis to the Governing body on the operation of
the systems of control and on the discharge of the Governing Body’s financial responsibihities




HILLYFIELD PRIMARY ACADEMY

STATEMENT ON INTERNAL CONTROL
for the period ended 31 August 2011 {continved)

Review of Effectiveness
As Accounting officer, the Princtpal has responsibility for reviewing the effectiveness of the system of
internal control Durning the year in question the review has been informed by

* the work of the Responsible Officer,

¢ the work of the external auditor,

* the financial management and governance self assessment process,

¢ the work of the executive managers within the Academy who have responsibility for the

development and maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system
of internal control by the Finance Committee and a plan to address weaknesses and ensure

continuous improvement if the system 1s 1n place

Approved by order of the members of the Governing Body on 26 January 2012 and signed on its
behalf by

Signed A} Sighe
Q/cra v N ("e .

__Rpayce Lancashi -
Charr Principal




HILLYFIELD PRIMARY ACADEMY

STATEMENT OF GOVERNORS’ RESPONSIBILITIES

The governors {who act as trustees for charntable activities of Hillyfield Pmary Academy and some of
whom are also directors of the Charitable Company for the purposes of company law) are responsible
for preparing the Governors’ Report and the financial statements in accordance with the Annual
Accounts Requirements 1ssued by the Young People’s Learning Agency (YPLA), United Kingdom
Accounting Standards {united Kingdom Generally Accepted Accounting Practice) and applicable law
and regulations

Company law requires the governors to prepare financial statements for each financial year Under
company law the governors must not approve the financiat statements unless they are satisfied that
they give true and fair view of the state of affairs of the Chantable Company and of its incoming
resources and application of resources, including its income and expenditure for that period In
preparing these financial statements, the gavernors are required to

select suitable accounting pohcies and the apply them consistently,

observe the methods and principles in the Charities SORP,

make judgments and estimates that are reasonable and prudent,

state whether applcable UK Accounting Standards have been followed, subject to any

material departures disclosed and explained in the financial statements, and

e prepare the finanaal statements on the going concern basis unless 1t 15 mappropnate to
presume that the Chanitable Company will continue in business

s prepare the financial statements 1n accordance with the requirements of the “Annual

Accounts Direchon 2010/11" 1ssued by the YPLA

The governcrs are responsible for keeping adequate accounting records that are sufficlent to show
and explain the Chanitable Company’s transactions and disclose with reasonable accuracy at any time
the financial position of the Charnitable Company and enable them to ensure that the financial
statements comply with the Companies Act 2006 They are also responsible for safeguarding the
assets of the Chantable Company and hence for taking reasonable steps for the prevention and
detection of fraud and other wrregularities

The governors are responsible for ensuring that in its conduct and operation the Chantable Cempany
applies financial and other controls, which conform with the requirements both of propriety and of
good financial management They are also responsible for ensuring grants received from the YPLA/DfE
have been applied for the purposes intended

The governors are responsible for the mamntenance and integnty of the corporate and financial
information tncluded on the Charitable Company’s website Legistation in the United Kingdom
governing the preparation and disserination of financial statements may differ from legislation in
other jurisdictions

Approved by order of the members of the Goverming Body on 26 lanuary 2012 and signed on 1ts
behalf by

e Q,Qq,_)% . (G

—




INDEPENDENT AUDITOR'S REPORT TO THE GOVERNING BODY OF
HILLYFIELD PRIMARY ACADEMY
FOR THE PERIOD ENDED 31 AUGUST 2011

We have audited the financial statements of Hillyfield Primary Academy (the Academy) on pages 11 to 30 for
the period ended 31 August 2011 which comprise the Statement of Financial Activities, the Balance Sheet and
Cash Flow Statement and the related notes The financial reporting framework that has been appled in therr
preparation 1s applicable law, United Kingdom Standards (United Kingdom Generally Accepted Accounting
Practice), provisions of the Charities Statement of Recommended Practice, “Accounting for Reporting by
Chanties” (SORP 2005) and the requirements of the “Annual Accounts Direction 2010/11” i1ssued by the Young
People’s Learning Agency (YPLA)

This report 15 made solely to the Governing Body of the Academy Our audit work has been undertaken so that
we might state to the Governing Body those matters we are required to state to them in an Auditors' Report
and for no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Academy and its Governing Body, for our audit work, for this report, or for the opintons
we have formed

Respective responsibilities of povernors and auditor

As explained more fully in the statement of governors’ responsibilities, the governors are responsible for
preparing the financial statements in accordance with applicable law and United Kingdom Accounting
Standards {(United Kingdom Generally Accepted Accounting Practice), prowvisions of the Chanities Statement of
Recommended Practice, “Accounting for Reporting by Charrties” (SORP 2005) and the requirements of the
“Annual Accounts Direction 2010/11” 1ssued by the Young Peaple’s Learning Agency (YPLA), and for being
satisfied that they give a true and fair view

Our responstbility is to audit and express an opinien on the financial statements in accordance with relevant
legal and regulatory requirements and International Standards on Auditing (UK and Ireland} Those standards
require us to comply with the Auditing Practices Board's Ethical Standards for Auditors

We are not required to consider whether the Governing Body's statement on internal centrol covers all the
risks and controls, or form an opinion on the effectiveness of the Academy’s rnisk and control procedures

Scope of the audit of the financial statements

An audit involves abtaining evidence about the amounts and disclosures in the financial statements sufficient
to gwve reasonable assurance that the financial statements are free from material misstatement, whether
caused by fraud or other irregulanty or error This includes an assessment of the reasonableness of significant
accounting estimates made by the governors, and the overall presentation of the financial statements In
addition we read all the financial and non-financial infoermation in the Governors’ Report to identify matenal
inconsistencies with the audited financial statements If we become aware of any apparent misstatements or
inconsistencies we consider the implications for our report

Opinion on financial statements

In our opinion, the financial statements

* give a true and fair view of the state of the Academy’s affairs as at 31 August 2011 and of its incoming
resources and application of resources, including its income and expenditure, for the period then ended,

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
provisions of the Chanities Statement of Recommended Practice, “Accounting for Reporting by Charities”
(SORP 2005) and the provisions of the YPLA's “Annual Accounts Direction 2010/11", and

* have been prepared in accordance with the requirements of the Companies Act 2006




10

INDEPENDENT AUDITOR’S REPORT TO THE GOVERNING BODY OF
HILLYFIELD PRIMARY ACADEMY
FOR THE PERIOD ENDED 31 AUGUST 2011 (continued)

Opinion on other matters

In our opinion, grants received by the Academy have been used for the purposes intended

Matters on which we are required to report by exception

We have nothing to report (n respect of the following matters where the Compates Act 2006 requires us to :
report to you if, in our opinion

¢ the information given 1n the Governors’ Report 1s inconsistent in any material respect with the financial
statements, or

. the Academy has not kept adequate accounting records, or

»  disclosure of governors’ remuneration has not been made, or

. the financial statements are not in agreement with the accounting records and returns, or

e  we have not received all the information and explanations we require for our audst

Yo o Lok Bebas Liias

Signed M B DURST |
(Semior Statutory Auditor)
For and on behalf of
LANDAU BAKER LIMITED

Mountchif House Chartered Accountants

154 Brent Street & Statutory Auditor

London NwW4 2DR

26 January 2012




HILLYFIELD PRIMARY ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES FOR THE PERIOD ENDED 31 AUGUST 2011

11

(INCLUDING INCOME AND EXPENDITURE ACCOUNT AMD STATEMENT OF TOTAL RECOGNISED
GAINS AND LOSSES)

Incoming resources
incorming resources from
generated funds

Voluntary income

Assets transferred from predecessor school
Activities for generating funds

Investment income

Incomung resources from
chanitable actvities

Funding for the Academy's
educaticnal operations

Total incoming resources

Resources expended
Cost of generating funds

Costs of generating voluntary income
Cost of activities for generating funds

Charrtable activities

Academy's educational operations

Governance costs

Total resources expended

Net incoming/{outgoing)
resources before transfers
Gross transfers between funds

Net income/({expenditure) for the period

Other recognised gains and losses
Actuarial gains/(losses) on defined
benefit pension schemes

Net movement in funds

Reconcibation of funds
Funds brought forward at beginning of period
Funds carried forward at 31 August 2011

All of the activities of the company derve from continumg cperations from the date of commencement

Notes

n bW W

17

17,27

Restricted Restricted

Unrestricted General Fixed Total
Funds Funds Asset Funds 2011
£ £ £ £

5,140 20,200 0] 25,340
383,225 (690,000} 9,701,985 9,395,210
26,181 261,409 0 287,590
545 0 0 545
0 2,714,361 11,324 2,725,685
415,091 2,305,970 9,713,309 12,434,370
5,927 0 a 5,927
0 0 0 0
0 2,646,015 0 2,646,015
Q 39,150 0 39,150
5,927 2,685,165 0] 2,691,092
409,164 (379,195) 6,713,309 9,743,278
0 0 4] 0
409,164 {379,195) 9,713,309 9,743,278
0 21,000 0 21,000
409,164 (358,195) 9,713,309 9,764,278
0 o 0 0
409,164 (358,195) 9,713,309 9,764,278

A Statement of Total Recognised Gains and Losses is not required as all gains and losses are included in the

Staterment of Financial Activities




HILLYFIELD PRIMARY ACADEMY

BALANCE SHEET AS AT 31 AUGUST 2011

Fixed assets
Tangible assets

Current assets
Stock
Debtors
Cash at bank and in hand

Creditors Amounts falling due within one

year
Net current assets

Net assets excluding pension hiabihity

Pension scheme liability
Net assets including pension liability

Funds of the company:
Restricted funds
Fixed asset fund
General fund
Pension reserve
Total restricted funds
Unrestricted funds
General fund
Total unrestricted funds

Total funds

12

Notes

13

14
15

16

27

17
17

17

2011

9,639,500

0
828,239
517,156

1,345,395

(551,617)
793,778

10,433,278

(669,000)

9,764,278

9,713,309
310,805

{669,000)
9,355,114

409,164

409,164

9,764,278

The financial statements on pages 11 to 30 were approved by the Governors, and

authonised for 1ssue on 26 January 2012 and are signed on their behaif by

im Ny

R PRYCE
Char

Company Limited by Guarantee
Registration Number 7470621
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HILLYFIELD PRIMARY ACADEMY
CASH FLOW STATEMENT FOR THE PERIOD ENDED 31 AUGUST 2011

Net cash inflow from operating activities
Returns on investments and servicing of finance
Caprtal expenditure

{Decrease)/Increase in cash in the period

Reconciliation of net cash flow to movement in net funds
Net fund at beginning of period

Net funds at 31 August 2011

Notes

21

22

23

24

2011

518,998
545
(2,387)

517,156

517,156
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HILLYFIELD PRIMARY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2011

STATEMENT OF ACCOUNTING POLICIES

Basis of Preparation

The financial statements have been prepared under the historical cost convention In
accordance with applicable United Kingdom Accounting Standards, the Chanty Commuission
‘Statement of Recommended Practice Accounting and Reporting by Charities’ ('SORP 2005'),
the ‘Academies Accounts Directron 2010/11" 1ssued by the YPLA and the Companies Act 2006
A summary of the principal accounting policies, which have been applied consistently, except
where noted, 1s set out below

Going Concern

The governors assess whether the use of going concern Is appropriate 1 e whether there are
any material uncertainties related to events or conditions that may cast significant doubt on
the ability of the company to continue as a going concern The governors make this
assessment in respect of the period from 15 December 2010 to 26 January 2012, the date of
approval of the financial statements

Incoming Resources
All incoming resources are recognised when the Academy has entitlement to the funds,
certainty of receipt and the amount can be measured with sufficient reliability

+» Grants receivable
Grants are included 1n the Statement of Financial Activities on a recewvable basis The
balance of income receved for specific purposes but not expended during the period 15
shown in the relevant funds on the balance sheet Where income 1s recewed in advance of
entitlement of receipt its recognition 1s deferred and included in creditors as deferred
income Where entitlement occurs before income s received, the income 15 accrued

+ Sponsarship income
Spensorship income provided to the Academy, which amounts to a donation, s
recognised (n the Statement of Financial Activities in the period in which 1t 15 recevable,
where there 1s certainty of receipt

+ Donations
Donations are recognised on a receivable basis where there 1s certainty of recerpt and the
amount can be rehable measured

e Otherincome
Other income, including the hire of facilities, 1s recogmised in the penod it 1s receivable
and to the extent the goods have been provided or on completion of the service
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HILLYFIELD PRIMARY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2011 fcontinued)

STATEMENT OF ACCOUNTING POLICIES (continued)
Incoming Resources (centinued)

« Donated Services and gifts in kind

The value of donated services and gifts in kind provided to the Academy are recognised at
their open market value in the period in which they are receivable as incoming resources,
where the benefit to the Academy can be rehably measured An equivalent amount 1s
included as expenditure under the relevant heading in the Statement of Financial
Activities, except where the gift iIn kind was a fixed asset in which case the amount 1s
included in the appropriate fixed asset category and depreciated over the useful
econoric fe in accordance with Academy’s policles

Where 1t has been ascertained that the rnisks and rewards of property subject to long lease
agreements lie substantially with the Academy, a reasonable estimate of the gross value 1s
included within fixed assets with an appropriate credit to voluntary income {gift in kind}
within the restricted fixed asset fund The valuation 1s an estimate by the governors of
depreciated replacement cost on the basis that the assets represent specialised property
and the open market value for existing use 1s not readily available

Resources Expended

All expenditure 15 recogmised in the penod in which a hability 1s incurred and has been
classified under headings that aggregate all costs related to the category Where costs cannot
be dwrectly attnbuted to particular headings they have been allocated on a basis consistent
with the use of resources, with central staff costs allocated on the basis of time spent, and
depreciation charges allocated on the portion of the asset’s use QOther support costs are
allocated based on the spread of staff costs

* Costs of generating funds
These are costs incurred in attracting voluntary income, and those incurred in trading
activities that raise funds

» Charitable activities
There are costs incurred on the Academy’s educational operations

s Governance costs
These include the costs attributable to the Academy Trust’s compliance with
constitutional and statutory requirements, including audit, strategic management and
Governor's meetings and reimbursed expenses

All resources expended are inclusive of irrecoverable VAT
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HILLYFIELD PRIMARY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2011 fconunved)

STATEMENT OF ACCOUNTING POLICIES (continued)

Tangible Fixed Assets

Assets costing £2,000 or more are capitalised as tangible fixed assets and are carried at cost,
net of depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from
the government or from the private sector, they are included in the Balance Sheet at cost
and depreciated over their expected useful economic life The related grants are credited to
a restricted fixed asset fund in the Statement of Financial Activities and carried forward in the
Balance Sheet Depreciation on such assets 1s charged to the restricted fixed asset fund n the
Statement of Financial Activities so as to reduce the fund over the useful economic life of the
related asset on a basis consistent with the Academy’s depreciation policy

Depreciation 1s provided on all tangible fixed assets at rates calculated to write off the cost of
each asset on a straight line basis over their expected useful lives, as follows

Long leasehold buildings 125 years
Improvements to leasehold premises 20 years
Fixtures, fittings and equipment 5 years
ICT equipment 2 years

Assets in the course of construction are included at cost

A review for impairment of a fixed asset 1s carrted out if events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable Shortfalls between
the carrying value of fixed assets and their recoverable amounts are recognised as
impairments Impairment losses are recognised in the Statement of Financial Activities

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term
Equipment held under these leases i1s not capitahsed

Stock
Unsold stocks are valued at the lower of cost or net realisable value

Taxation

The Academy Trust 1s considered to pass the tests set out wn Paragraph 1 Schedule & of the
Finance Act 2010 and therefore it meets the definition of a chantable company for UK
corporation tax purposes Accordingly, the Academy Trust i1s potentially exempt from
taxation in respect of Income or capital gains recewved with categones covered by Chapter 3
Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains
Act 1992, to the extent that such income or gains are applied exclusively to chantable
purposes
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HILLYFIELD PRIMARY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2011 (continued)

STATEMENT OF ACCOUNTING POLICIES fcontinued)

Pension Benefits

Retirement benefits to employees of the Academy are provided by the Teachers’ Pension
Scheme {‘TPS’) and the Local Government Pension scheme (‘LGPS’) These are defined
benefit schemes, are contracted out of the State Earnings-Related Pension Scheme (‘SERPS’),
and the assets are held separately from those of the Academy

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of
pensians over employees’ working lives with the Academy In such a way that the pension
cost 15 a substantially level percentage of current and future pensionable payroll The
contributions are determined by the Government Actuary on the basis of quinquennial
valuations using a prospective benefit method As stated in Note 27, the TPS 1s a multi
employer scheme and the Academy is unable to identify 1ts share of the underlying assets
and habilities of the scheme on a consistent and reasonable basis The TPS Is therefore
treated as a defined contrnbution scheme and the contnbutions recognised as they are pard
each year

The LGPS i1s a funded scheme and the assets are held separately from those of the Academy
in separate trustee admirstered funds Pension scheme assets are measured at fair value
and habilities are measured on an actuarial basis using the projected unit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond
of equivalent term and currency to the liabilities The actuaral valuations are ohtained at
least triennially and are updated at each balance sheet date The amounts charged to
operating surplus are the current service costs and gains and losses on settlements and
curtailments They are included as part of staff costs Past service costs are recogmised
immediately Iin the Statement of Financial Activittes If the benefits have vested If the
benefits have not vested immediately, the costs are recognised over the period until vesting
occurs The expected return on assets and the interest cost are shown as net finance amount
of other finance costs or credits adjacent to interest Actuanal gains and losses are
recognised immedchately i other gains

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting
any of the charitable objects of the Academy Trust at the discretion of the governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Young People’s Learning Agency/Department for Education or other funders,
where the asset acquired or created s held for a specific purpose

Restricted general funds comprise all other restricted funds received and include grants from
the Young People’s Learning Agency/Department for Education
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HILLYFIELD PRIMARY ACADEMY
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2011 (continued)

2011
£
2 General Annual Grant (GAG)
a Results and carry forward for the year
GAG brought forward from previcus period 0
GAG allocation for current period 2,142,225
Total GAG available to spend 2,142,225
Recurrent expenditure from GAG {1,920,620)
Fixed asset purchases from GAG 0
GAG Carried forward to next year 221,605
Maximum permitted GAG carnied forward at end of current
period (12% of allocation for current year) (257,067)
GAG to surrender to DfE
(35,462)
(12% rule breached if result 15 positive) no breach
b. Use of GAG brought forward from previous period
for recurrent purposes
(Of the amount carried forward each year, a maximum of
2% of GAG can be used for recurrent purposes Any balance,
up to a maximum of 12%, can only be used for capital
purposes)
Recurrent expenditure from GAG in current year 0
GAG allocation for current year 0
GAG allocation for previous year x 2% 0
GAG b/fwd from previous year in excess of 2%, used
on recurrent expenditure in current year 0
{2% rule breached if result 1s positive) no breach
Voluntary income
Unrestricted  Restricted Total
Funds Funds 2011
£ £ £
Assets transferred from predecessor school
Long leasehold property 0 9,551,707 9,551,707
Improvements to leasehold property 0 118,418 118,418
Equipment and ICT 0 31,860 31,860
Local government pension scheme deficit 0 (690,000} (690,000)
Debtors, creditors and bank balances 383,225 0 383,225
383,225 9,011,985 9,395,210
Other voluntary income
Other donations 5,140 0 5,140
Sponsorship 0 20,200 20,200
5,140 20,200 25,340




HILLYFIELD PRIMARY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2011 (contmued)

4 Activities for generating funds

Insurance claims
Other income
Catering income

5 Investment income

Short term deposits

6 Funding for educational operations

DfE/YPLA capital grant
Devolved formula capital

DfE/YPLA revenue grants
General Annual Grant (GAG)
Start up grant
Other DfE/YPLA grants

Other government grants
Schoot standards funds
Early Years funds
SEN funds

2011
£
Unrestricted  Restricted Total
Funds Funds 2011
£ £ £
0 6,163 6,163
26,181 206,610 232,791
0 48,636 48,636
26,181 261,409 287,590
Unrestricted Restricted Total
Funds Funds 2011
£ £ £
545 0 545
545 0 545
Unrestricted Restricted Total
Funds funds 2011
£ £ £
0 11,324 11,324
0 11,324 11,324
0 2,142,225 2,142,225
0 36,476 36,476
0 284,531 284,531
0 2,463,232 2,463,232
0 153,621 153,621
0 74,860 74,860
0 22,648 22,648
0 251,129 251,129
O 2,725,685 2,725,685




HILLYFIELD PRIMARY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2011 (continued)

7 Resources expended

Costs of generating voluntary income
Costs of activities for generating funds
Educational operations of the company
Direct costs
Allocated support costs

Governance costs including allocated
support costs

20

Incoming/outgoing resources for the period include:

Operating leases

Fees payable to auditor - audit

Fees payable to auditor - other services
Profit/{loss) on disposal of fixed assets

2011
£
Staff Non Pay Expenditure Total
Costs Premises  Other Costs 2011
£ £ £ £
0 0 5,927 5,927
0 0 0 0
1,614,507 0 270,439 1,884,946
140,423 461,726 158,920 761,069
1,754,930 461,726 435,286 2,651,942
0 0 39,150 39,150
0 0 39,150 39,150
2011
£
5,099
3,900
300
)
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HILLYFIELD PRIMARY ACADEMY
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2011 (continued)

8 Charitable Activities - Academy Trust's educational operations

Unrestricted  Restricted Total
Funds Funds 2011
£ £ £
Direct costs
Teaching and educational support staff costs 0 1,614,507 1,614,507
Depreciation 0 76,196 76,196
Educational supplies 0 63,705 63,705
Examination fees 0 0 0
Staff development 0 51,586 51,586
Educational consultancy 0 64,670 64,670
Other direct costs 0 14,282 14,282
0 1,884,946 1,884,946
Allocated support costs
Support staff costs 4] 140,423 140,423
Depreciation 0 0 0
Recruitment and support 0 8,985 8,985
Maintenance of premises and equipment 0 461,726 461,726
Cleanming 0 0 0
Rent and rates 0 11,302 11,302
Water and energy costs 0 0 0
Insurance 0 12,799 12,799
Secunty and transport 0 0 0
Catening 0 52,668 52,668
Bank interest and charges 0 0 0
Other support costs 0] 73,166 73,166
0 761,069 761,069
0 2,646,015 2,646,015
9 Governance costs
Unrestricted  Restricted Total
Funds Funds 2011
£ £ £
Legal and professional fees 0 30,396 30,396

Auditor's remuneration
Audit of financial statements 3,900 3,900
Adwvisory services 300 300

Governors' reimbursed expenses

0
0
Support costs 0 4,554 4,554
0
0

39,150 39,150
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HILLYFIELD PRIMARY ACADEMY
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERICD ENDED 31 AUGUST 2011 (continved)

2011
£
10 Staff costs
Staff costs during the pernod were
Wages and salaries 1,421,077
Social secunity costs 117,934
Pension costs 165,884
1,704,895
Supply teacher costs 50,035
Compensation payments 0
1,754,930
The average number of persons (including senior management team) employed by
the Trust duning the period expressed as full time equivalents were as follows
2011
No
Charitable Activities
Teachers 33
Administration and support 65
Management 2
100
The number of employees whose emoluments fell within the
following bands was
£110,000 - £120,000 1

11

The above employee participated in the Teachers' Pension Scheme During the
penod ended 31 August 2011, pension contributions for this staff member amounted
to £11,161

Governors' remuneration and expenses

Principal and staff governors only receive remuneration in respect of services they provide
undertaking the roles of Principal and staff and not in respect of their services as governors
Other governors did not receive any payments, other than expenses from the company in
respect of their role as governors The value of the Principal's remuneration was £116,820
in the period The value of staff governor's remuneration was £67,243 in the period

Durning the period ended 31 August 2011, travel and subsistence expenses totalling £140
was reimbursed to governors

Related party transactions involving the trustees are set out In Note 28




HILLYFIELD PRIMARY ACADEMY
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2011 (continued)

12 Governors' and Officers' insurance

13

14

15

23

In accordance with normal commercial practice the Trust has purchased insurance to
protect governors and officers from claims ansing from negligent acts, errors or omissions
occurring whiist on company business The insurance provides cover up to £5,000,000

on any one claim and the cost for the period ended 31 August 2011 was £1,333

Tangible Fixed Assets

Cost

Donated to the Trust at inception
Addrttions

At 31 August 2011

Depreciation
Charge for the period and
balance at 31 August 2011

Net Book Value
At 31 August 2011

Stock

Clothing
Catering

Debtors

YPLA

HMRC - VAT

Predecessor school

LA - Rates refund due

LA - SEN and Early Years funding
Prepayments

Long Leasehold Furmiture
Leasehold Improve- and Computer Total
Buildings ments Equipment  Equipment 2011
£ £ £ £ £
9,551,707 118,418 0 31,860 9,701,985
0 13,711 0 0 13,711
9,551,707 132,129 0 31,860 9,715,696
50,940 6,917 0 18,339 76,196
9,500,767 125,212 0 13,521 9,639,500
2011
£
0
0
0
2011
£
379,198
22,689
269,183
49,636
97,508
10,025

828,239




HILLYFIELD PRIMARY ACADEMY
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2011 feontinued)

16 Creditors amounts falling due within one year

17

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income

24

Resources deferred in the period {included above)

Funds

Restricted general funds
General Annual Grant {GAG)
Start up grant

Other DfE/YPLA grants
Other government grants
Cther income

Pension reserve

Restricted fixed asset funds

Assets transferred from predecessor school
DfE/YPLA capital grants

Capital expenditure from GAG

Private sector capital

Total restricted funds

Unrestncted funds
Assets transferred from predecessor school
Unrestricted funds

Total unrestricted funds

Total funds

2011
£
50,686
51,342
430,975
18,614
551,617
7,205
Balance at Gains,
30 September Incoming Resources Losses and Total
2010 Resources Expended Transfers 2011
£ £ £ £ £
0 2,142,225 (1,920,620) 0 221,605
0 36,476 (36,476) 0 Q
0 284,531 (284,531) 0 0
0 251,129 (251,129) 0 0
o 281,609 (192,409) 0 89,200
0 (690,000) 21,000 0  (669,000)
¢ 2,305,970 (2,664,155) 0 {358,195)
0 9,701,985 0] 0 9,701,985
0 11,324 0 0 11,324
0 0 0 0 0
o 0 0] 0 0
0 9,713,309 0 0 9,713,308
¢ 12,019,279 (2,664,165) c 9,355,114
0 383,225 0 0 383,225
0 31,866 {5,927) 0 25,939
0 415,091 {5,927} 0 409,164
o 415,091 (5,927} 0 409,164
0 12,434,370 (2,670,092} 0 9,764,278

The funds are to be applied in achteving the principal object of the Chantable Company
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HILLYFIELD PRIMARY ACADEMY
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2011 (continued)

18 Analysis of net assets hetween funds
Fund balances at 31 August 2011 are represented

by Restricted Restricted
Unrestricted General Fixed Asset Total
Funds Funds Funds Funds
£ £ £ £
Tangible fixed assets 0 0 9,639,500 9,639,500
Current assets 409,164 936,231 0 1,345,395
Current habilities 0 (551,617) 0 (551,617)
Pension scheme hability 0 (669,000) 0 {669,000)
Total net assets 409,164 (284,386) 9,639,500 9,764,278

19 Capital commitments
2011

Contracted for, but not provided in the financial statements 0
Authorised but not contracted for 0

20 Financial commitments

Operating leases
At 31 August 2011 the company had annual commitments under
non-cancellable operating leases as follows

Land and buildings
Expiring within one year

Expiring within two and five years
Expiring in over five years

c|o o O

Other

Expiring within one year 0

Expiring within two and five years 25,092

Expiring in over five years 0
25,092




26

.

HILLYFIELD PRIMARY ACADEMY
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2011 (contmnued)

2011
£
21 Reconaliation of net income to net cash inflow from
operating activities
Net income 9,743,278
Assets transferred from predecessor school (9,395,210)
Bank balances, debtors and creditors transferred from predecessor school 383,225
Depreciation {Note 13} 76,196
Capital grants from DfE and other capital income (11,324)
Interest receivable (Note 5) {545}
Pension deficit in year 0
{Increase)/decrease n stocks 0
(Increase)/decrease in debtors (828,239)
Increase/{decrease) in credritors 551,617
Net cash inflow from operating activites 518,998
22 Returns on investments and servicing of finance
Interest receved 545
Net cash inflow from returns on investment and servicing of finance 545
23 Capital expenditure and financial investment
Purchase of tangible fixed assets 13,711
Capital grants from DfE/YPLA {11,324)
Capital funding receved from sponsors and others 0
Receipts from sale of tangible fixed assets 0
Net cash outflow from capital expenditure and financial investment 2,387
24 Analysis of changes in net funds
Balance at At
29 July Cash 31 August
2010 Flows 2011
£ £ £
Cash at bank and in hand 0 517,156 517,156
0 517,156 517,156

25 Contingent liabihities

There were no contingent habmhties 1o be provided or disclosed w the financial statements

26 Members' habifity
Each member of the Trust has undertaken to contribute to the assets of the
Trust in the event of it being wound up while he/she 1s a member, or within one year

after he/she ceases to be a member, such amount as may be required, not exceeding £10

for the debts and habilities contracted before he/she ceases to be a member
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INOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2011 (continued)

27 Pension and similar obligations
TheTrust's employees belong to two principal pension schemes the Teachers'
Pension Scheme England and Wales {TPS)} for academic and related staff, and the Local
Government Pension Scheme (LGPS) for non-teaching staff, which is managed by
the Cambridgeshire County Council Both are defined benefit schemes

The pension costs are assessed in accordance with the advice of independent qualified
actuaries The latest actuanai valuation of the TPS was 31 March 2004 and of the LGPS
31 March 2010

All contnbutions payable to the schemes at 31 August 2011 had been paid before
the period end

Teachers' Pension Scheme

The TPS 1s an unfunded defined benefit scheme Contributions on a "pay-as-you-go"
basis are credited to the Exchequer under arrangements governed by the
Superannuation Act 1972 A notional asset value 1s ascribed to the scheme for the
purpose of determining contribution rates

The pensions cost 1s normally assessed no less than every four years in accordance
with the advice of the Government Actuary The assumptions and other data that have
the most significant effect on the determination of the contribution levels are as

follows

Latest actuarial valuation {under the new provisions) 31 March 2004
Actuanal method Prospective benefits
Investment returns per annum 6 5% per annum
Salary scale increases per annum 5 0% per annum
Notional value of assets at date of last valuation £162,650 million

Proportion of members' accrued benefits
covered by the notional value of the assets 98 88%

Fallowing the implementation of Teachers' Pension (Employers’ Supplementary
Contributions) Regulations 2000, the Government Actuary carried out a further
review on the level of employer contnbutions For the period from 1 September 2010
to 31 August 2011 the employer contribution was 14 1% The employee rate was 6 4%
for the same penod

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement
Benefits, the TPS 1s a multi-employer pension scheme The Trust 1s unable to
identify its share of the underlying assets and liabilities of the scheme

Accordingly, the Trust has taken advantage of the exemption in FRS17 and has
accounted for 1ts contributions to the scheme as if it were a defined contribution
scheme The Trust has set out above the information available on the scheme and
the implications for the Trust in terms of the anticipated contribution rates
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NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2011 (continued)
L]

27 Pension and similar obligations {continued)
Local Government Pension Scheme
The LGPS is a funded defined benefit scheme, with the assets held in separate
trustee-administered funds The total contribution made for the period ended
31 August 2011 was £83,260 of which employer's contributions totalled £64,964 and
employees' contributions totalled £18,296 The agreed contribution rate for future
years I1s 17 5% for employers

Principal actuarial assumptions At

31 August

2011

Rate of increase In salaries 4 20%
Rate of increase for pensions in payment/inflation 270%
Discount rate for scheme lhabilities 530%
Inflation assumption {CPI) 2 70%
Expected return on assets -538%

An allowance 15 included for 50% of future retirements to elect to take maximum cash
and 50% to take 3/80th's of the maximum tax free cash up to HMRC limits

Sensitivity analysis
The sensitivities regarding the principal assumptions used to measure the scheme
habilities are set out below

Change In
assumptions Approximate
at penod % Approxmate
ended increase to monetary
31 August Employer amount
2011 Liablity £'000
Increase In real discount rate 010% -2 30% (17)
Increase in member Iife expectancy 1vyear 2 10% 16
Increase In the salary increase rate 010% 120% 9
Increase In expected return on equities 010% 0 00% 0

The current mortality assumptions include sufficient allowance for future iImprovements
in mortality rates The assumed life expectations to retirement age 65 are At
31 August
2011
Years

Retiring today

Males 213
Females 241
Retiring in the future

Males 227

Females 256
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I:.IOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2011 (continued)

27 Pension and similar obligations (continued)
Local Government Pension Scheme

The company's share of the assets and habilities in the scheme and the expected rates

of return were

Expected

return at

31 August
2011
Equities 7 0%
Bonds 4 8%
Property 6 0%
Other 7 0%

Total market value of assets
Present value of scheme liabilities - funded
(Deficit) in the scheme

The expected return on assets is based on the long-term future expected
investment return for each asset class as at the date of joining the fund

The actual return on scheme assets was (£2,000)

Amounts recognised in the statement of financial activities

Current service cost {net of employee contributions)
Past service cost

Total aperating charge
Analysis of pension finance income/(costs)

Expected return on pension scheme assets
Interest on pension habilities

Pension finance income/{costs)

The actuanal gains and losses for the current year are recognised in the statement of

financial activities

The cumulative amount of actuanal gains and losses recognised 1n the statement of

financial activities since the adoption of FRS17 15 a £669,000 deficit

Fair value

at

31 August

2011
£'000
63
11
5
2
81
(750)
(669)

2011
£'000

51

51

(2)
25

23
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27

28

Pension and similar obligations (continued)
Local Government Pension Scheme

Movements in the present value of defined benefit obligations were as follows:

At 31 December 2010
Current service cost

Interest cost

Employee contributions
Actuanal gain/(loss)

Benefits paid

Past service cost
Curtailments and settlements

At 31 August 2011

Movements in the fair value of academy’s share of scheme assets

At 31 December 2010
Expected return on assets
Actuanal gain/(loss)
Employer contrnibutions
Employee contributions
Benefits paid

At 31 August 2011

The estimated value of employer contributions for the year ended
31 August 201215 £71,000

Related party transactions

Owing to the nature of the Trust's operations and the composition of the board of
governars bewng drawn from local public and private sector argamsations, it 1s
inevitable that transactions will take place with organisations in which a member of
the board of governors or a member of staff with financial responsibilities may have an

2011
£'000
690
51
25
18
(34}

750

2011
£'000

(4)
65
18

81

mterest All transactions involving such orgamisations are conducted at arm's length and in

accordance with the Trust's financial and normal procurement procedures

There have been no transactions with any organisation in which any member of the
governing body or staff with financial responsibilities have declared any interest in the

Register of Pecumary Interests




