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Cruckton Hall Limited

Directors' report
For the year ended 31 December 2012

The directors present their report and the financial statements for the year ended 31 December 2012
Principal activity

The principal activity of the company durning the year was the provision of education and care to boys with a range
of difficulucs including Deficit Hyperactivity Disorder, Attention Deficit Disorder or Asperger’s Syndrome, with
associated challenging behaviour

Business review

During 2012 thete was on-gotng mvestment in the existung restdential and educauon provision to ensure that the
overall standard of provision was maintained or enhanced

The key performance mdicators used to monitor the company performance in the year are as follows

2010 2011 2012

% O/I’J 0/0

Staff costs turnover 51 51 51
Operating profit turnover 4 3 12

Results

The profit for the year, after taxation, amounted to £1,172,973 (2011 - £260,473)
Directors

The directors who served during the year were

M Hill

R S Perper

}J A Khan

V Kumar
A J Murrell
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Cruckton Hall Limited

Directors' report
For the year ended 31 December 2012

Principal risks and uncertainties

The management of the business and the nature of the group's strategy are subject to a number of rsks  The
directors have set out below the prinapal nisks facing the business The directors are of the opinion that a
thorough risk management process 1s adopted which involves the formal review of all the risks identified below
Where possible, processes are in place to monitor and mutigate such risks

The group 1s engaged i regulated activities which are subject to regular inspection and quality monttoring  The
group prioritises the provision of maintaining the standards of care and education within the business via a formal
process of detalled review of acuvities across all aspects of the group This process then detertunes the focus of
the group 1 mantaming, and where possible enhaneing, overall standards

The market m which the group operates 1s competitive and subject to fundimg primarly by Local Authorities The
group mtigates any risks from these charactenstics by prioritnsing the needs of 1ts pupils and adults that are under
its care and education and by secking close relattonships with 1ts refetring authorities to ensure that they are aware
of the activines and development of the group In addition the group has a general desire to work with Tocal
Authorittes on a partnership basis

During the year, the company used loan notes and working capital balances that anse dicectly from 1ts operations
The company seeks to manage financial risk by ensuring sufficient liquudity 15 available to meet foreseeable needs
Liquidity 1s monitored regulatly by reference to forecasts and available facilities

The company principally finances tts operattons through inter company loans  The company's exposure to interest
rate fluctuations on its borrowings 1s managed by the use of group borrowings

The company has commutted funding arrangements from both 1ts bank and the group together with good
relabonships with 1ts customers and suppliers As a result of the above and having reviewed forecasts for the next
two financial years, the directors do not believe that there are any material uncertainues which cast signuficant
doubt on the ability of the company to conunue as a going concern for the foreseeable funire Accordingly they
continue to adopt the gomg concern basis of accounting i preparing the

annual financtal statements
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Cruckton Hall Limited

Directors' report
For the year ended 31 December 2012

Directors' responsibilities statement

The directors are responsible for preparing the Directors' report and the financial statements 1n accordance with
applicable law and regulauons

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements mn accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounung Standards and apphicable law) Under company law the
directors must not approve the financial statements unless they are sausfied that they give a true and fair view of
the state of affairs of the company and of the profit or loss of the company for that period In preparing these
financial statements, the directors are required to

. scelect suttable accounnng polictes and then apply them consistently,
. make judgments and esumates that are reasonable and prudent,
. prepare the financial statements on the going concern basis unless 1t 1s mappropriate to presume that the

company will continue 1n business

The directors are responsible for keeping adequate accounting records that arc sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any tume the financial position of the company
and enable them to ensure that the financial statements comply with the Companites Act 2006 They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detecton of fraud and other irregularities

Provision of information to auditor

Each of the petsons who 1s a director at the ume when this Directors’ report 15 approved has confirmed that

. so far as thar director 1s aware, there 15 no relevant audit information of which the company's auditor 15

unaware, and

. that director has taken all the steps that cught to have been taken as a director 1n order to be aware of any
mnformation needed by the company's auditor in connection with preparing 1ts report and to establish that
the company’s auditor 1s aware of that informatton

Auditor

The auditor, Grant Thornton UK LLP, will be proposed for reappomntiment in accordance with section 485 of the
Compantes Act 2006

This report was approved by the board on 17 Apnil 2013 and signed on 1ts behalf

M Huil
Dhrector
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° Grant Thornton

Independent auditor's report to the members of Cruckton Hall
Limited

We have audited the financial statements of Cruckton Hall Lumited for the year ended 31 December 2012, which
comprise the Profit and loss account, the Balance sheet and the related notes The financial reporting framework
that has been applied 1n their preparation s applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice)

Thus report 1s made solely to the company's members, as a body, mn accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit wotk has been undertaken so that we might state to the company's members
those matters we are required to state to them in an Auditor's report and for no other purpose To the fullest
extent permutted by law, we do not accept or assume responsibihty to anyone other than the company and the
company's members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditor

As explamed more fully in the Directors’ responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view Our responsibility
1s to audit and express an opinion on the financial statements 1n accordance wath apphcable law and Internanonal
Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices Board's
{APB's) Ethical Standards for Auditors

Scope of the audit of the financlal statements
A description of the scope of an audit of financial statements 1s provided on the Auditing Practices Board's website
at www frc org uk/apb/scope/prvate cfm

Opinion on financial statements
In our opinion the financial statements

. give a true and fair view of the state of the company's affairs as at 31 December 2012 and of its profit for
the year then ended,

. have been properly prepared i accordance with United Kingdom Generally Accepted Accountng Practice,
and
. have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the informaton given 1n the Directors' report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements
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o GrantThornton

Independent auditor's report to the members of Cruckton Hall
Limited

Matters on which we are required to report by exception

We have nothing to repott in respect of the following matters whete the Compantes Act 2006 requires us to repott
to you if, 1n our opinion

. adequate accounting records have not been kept, or returns adequate for our audit have not been recerved
from branches not visited by us, or

. the financial statements are not ih agreement with the accounting records and returns, or

. certain disclosures of directors' remuneration spectfied by law are not made, or

. we have not recetved all the mformation and explanations we require for our audit

Mﬂ.—ﬁ_ (lar ¢ o7

Paul Houghton (Sentor statutory auditor)
for and on behalf of

Grant Thornton UK 1LLP

Chartered Accountants

Statutory Auditor

East Midlands

19 April 2013
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Cruckton Hall Limited

Profit and loss account
For the year ended 31 December 2012

2012 2011
Note £ £
Turnover 1.2 9,131,961 8,542,640
Cost of sales {4,956,940) (4,749,843)
Gross profit 4,175,021 3,792,797
Admunstrative expenses . (3,634,424) (3,528,404)
Exceptional 1tem 6 614,841 -
Total administrative expenses L (3,019,583) {3,528,404)
Operaung profit 3 1,155,438 264,393
Interest recesvable and simular income 3,042 -
Interest payable and simlar charges 5 - (11,066)
Profit on ordinary activities before taxation 1,158,480 253,327
Tax on profit on ordinary acuvities 7 14,493 7,140
Profit for the financial year 14 1,172,973 260473

All amounts relate to continung operations

Thete were no recognised gains and losses for 2012 or 2011 other than those included 1 the Profit and loss

account

The notes on pages 8 to 15 form part of these financial statements
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Cruckton Hall Limited
Registered number: 06952821

Balance sheet
As at 31 December 2012

Note

Fixed assets
Intangible assets 8
Tangible assets

Current assets
Debtors 10
Cash at bank and in hand

Creditors: amounts falling due within one
year 1"

Net current assets/ (ltabihities)

Net assets/ (liabilines)

Capital and reserves

Called up share capieal 13
Profit and loss account 14
Shareholders' funds/ (deficit) 15

1,520,660
3,148,915

4,669,575

{4,218,160)

2012

292,210

292,210

451,415

743,625

1
743,624

743,625

2011

£ £

305,849

585,655

891,504
2,919,131
913,188
3,832,319
(5,153,171)

(1,320,852)

(429,348)

1

(429,349)

(429,348)

The financial statements were approved and authorised for 1ssue by the board and were signed on 1ts behalf on 17

Apnl 2013

M Hill
Director

The notes on pages 8 to 15 form part of these financial statements
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Cruckton Hall Limited

Notes to the financial statements
For the year ended 31 December 2012

1.

Accounting policies

11

1.2

13

1.4

1.5

16

Basis of pteparation of financial statements

The financial statements have been prepared under the historical cost convenuon and 1n accordance
with applicable accounting standards

Cash flow

The company, being a subsidiary undertaking where 90% or more of the voting nights are controlled
within the group whose consolidated financial statements are publicly available, 1s exempt from the
requirement to draw up a cash flow statement 1n accordance with FRS 1

Turnover

Turnover represents the amounts excluding value added tax recetvable during the year for the provision
of care and accommodation Where fees are received in advance, that amount 1s apportioned over the
period whuch it relates

Intangible fixed assets and amortisation

Goodwll s the difference between amounts patd on the acquistion of a business and the fair value of
the sdentifiable assets and habilines It 1s amortised to the Profit and loss account over 1ts estimated
econormic hife of 3 years

Tangible fixed assets and depreciation

Tangtble fixed assets are stated at cost less depreciation Depreciation 1s provided at rates calculated to

write off the cost of fixed assets, less their estimated residual value, over their expected useful lives on
the following bases

Plant & machinery - 33% straight line
Motor vehicles - 20% straight line
Fixtures & fittings - 15% to 33% straight hine
Equipment - 25% straight ine

Operating leases

Rentals under operating leases are charged to the Profit and loss accounton a straight hine basts over
the lease term

In respect of the Cruckton Hall property i peniods to 31 December 2011, incentives built into the
lease agreement were spread on a straight ine basts over the term of the lease However, the annual
rent increases reflecting inflatton were charged to the profit and loss account as they fell due as this
constituted an alternative systematc and ratonal basts to straight hne accounting and more
appropriately represented the substance and intent of the lease agreement
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Cruckton Hall Limited

Notes to the financial statements
For the year ended 31 December 2012

1.

2.

Accounting policies {continued)

1.7

1.8

Deferred taxation

Full proviston 1s made for deferred tax assets and habilities arising from all uming differences between
the recognition of gamns and losses 1n the financial statements and recognition n the tax computation

A net deferred tax asset 1s recogmsed only 1f 1t can be regarded as more likely than not that there will be
suitable taxable profits from which the future reversal of the underlying timing differences can be

deducted

Deferred tax assets and habilities are calculated at the tax rates expected to be effective at the time the
timing differences are expected to reverse

Deferred tax assets and habthtes are not discounted
Pensions

The company operates a defined contributton pension scheme for certain employees The assets of the
scheme are held separately from those of the company Contributions are charged to the profit and loss
account as they become payable 1n accordance with the rules of the scheme

The company also participates 1 a multi-employer defined benefit penston scheme, the Teachers'
Pension Scheme, for eligible employees The company pays a grouped contribution rate with other
admutted bodies rather than contribuung at a separately calculated rate Consequently it 1s not possible
to 1dentify 1ts share of the underlying assets and habilities of the scheme Accordingly the schemc s
accounted for as 1f it were a defined contribution scheme under Financial Reporting Standard 17 and
contributions are charged to the profit and loss account as they become payable in accordance with the
rules of the scheme

Turnover

The whole of the turnover 1s atiributable to the one principal actvity of the company

All urnover arose within the United Kingdom
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Cruckton Hall Limited

Notes to the financial statements
For the year ended 31 December 2012

3. Operating profit
The operating profit 1s stated after charging-

2012 2011
£ L
Amorusation - intangible fixed assets 305,849 356,818
Depreciatton of tangible fixed assets
- owned by the company 158,664 104,745
Operating lease rentals
- motor vehicles and other 103,356 30,261
- land and buildings 88,750 2,062,465
Auditor's remuneration - Audit fees 10,500 12,000
Auditor's remuneration - Non-audt fees 2,500 2,400
During the year, no director recetved any emoluments (2011 - /NTL)
4. Staff costs
Staff costs were as follows
2012 2011
£ L
Wages and salaries 3,976,623 3,864,607
Social security costs 341,134 342924
Other pension costs 119,824 119,154
4,437,581 4,326,685
The average monthly number of employees, including the directors, during the year was as follows
2012 2011
No. No
Care, education, establishment and housing staff 187 176
Admunistratve staff 12 12
199 188
5. Interest payable
2012 2011
£ £
On other loans - 11,066
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Cruckton Hall Limited

Notes to the financial statements
For the year ended 31 December 2012

6. Exceptional item
2012 2011
£ L
Exceptional release of net rental provisions on changes to tenancy 614,841 -
7. Taxation
2012 2011
£ £
Analysis of tax charge in the year
Defetred tax
Orngination and reversal of tuning differences (12,934) (7,140)
Effect of increased tax rate on opening Liability (1,559) -
Total deferred tax (sce note 12) (14,493) (7,146)
Tax on profit on ordinary activittes (14,493) {7,140)

Factors affecung tax charge for the year

The tax assessed for the year 1s lower than (2011 - lower than) the standard rate of corporation tax in the
UK of 24 5% (2011 - 26 49%) The differences are explained below

2012 2011
£ L
Profit on ordinary activities before tax 1,158,480 253,327
Profit on ordinary acuviues muluplied by standard rate of
corporation tax in the UK of 24 5% (2011 - 26 49%) 283,796 67,114
Effects of
Expenses not deducuble for tax purposes 1,316 10,427
Depreciation for year 1n excess of capital allowances 17,595 6,770
Other tuning differences leading to a (dectease) / increase in
taxation (1,993) 1,680
Additional land remediation relief (402) {2,204)
Group rclief clauned (300,312) (83,733)

Current tax charge for the year - -
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Cruckton Hall Limited

Notes to the financial statements
For the year ended 31 December 2012

Intangible fixed assets

Goodwll
£
Cost
At 1 January 2012 and 31 December 2012 1,073,400
Amortisation
At 1 January 2012 767,551
Charge for the year 305,849
At 31 December 2012 1,073,400
Net book value
At 31 December 2012 -
At 31 December 2011 305,849
Tanglble fixed assets
Leasehold Plant & Motor Fixtures &
mmprovements machinery vehicles fittings Equipment Total
£ £ £ £ £ £
Cost
At 1 January 2012 345,906 66,341 6,341 273,062 67,422 759,072
Addions - 36,425 - 142,616 29,612 208,653
Transfers
mntra group (345,906) - - - - (345,906)
At 31 December
2012 - 102,766 6,341 415,678 97,034 621,819
Depreciauon
At 1 January 2012 2,472 35,917 2,748 107,957 24,323 173,417
Charge for the
year - 31,580 1,268 105,582 20,234 158,664
Transfers
intra group (2,472) - - - - (2,472)
At 31 December
2012 - 67,497 4,016 213,539 44,557 329,609
Net book value
At 31 December
2012 - 35,269 2,325 202,139 52,477 292,210
At 31 December
2011 343,434 30,424 3,593 165,105 43 099 585,655

—
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Cruckton Hall Limited

Notes to the financial statements

For the year ended 31 December 2012

10.

11.

12.

Debtors

Trade debtors

Amounts owed by group undertakings
Other debtors

Prepayments and accrued mcome
Deferred tax asset (see note 12)

Creditors:
Amounts falling due within one year

Trade creditors

Amounts owed to group undertakings
Soctal secunity and other taxes

Other creditors

Accruals and deferred income

Deferred tax asset

At beginning of year
Released during year

At end of year

The deferred tax asset 1s made up as follows

Accelerated capital allowances
Other tuning differences

2012 2011

£ L
1,369,172 1,786,466
- 1

2,866 32,111
115,743 1,082,167
32,879 18,386
1,520,660 2,919,131
2012 2011

£ 1

52,347 65,051
1,099,082 452,375
92,865 98,806
41,029 50,818
2,932,837 4,486,121
4,218,160 5,153,171
2012 2011

£ £

18,386 11,240
14,493 7,146
32,879 18,386
2012 2011

£ L

27,965 8,840
4,914 9,546
32,879 18,386

Page 13



Cruckton Hall Limited

Notes to the financial statements
For the year ended 31 December 2012

13.

14.

15.

16,

Share capital

Authonsed
1,000 Ordinary shares of £1 each

Allotted, called up and fully paid
1 Ordinary share of [1

Reserves

At 1 January 2012
Profit for the year

At 31 December 2012

Reconciliation of movement in shareholders' funds

Opening shareholders' deficit
Profit for the year

Closing sharcholders' funds/(deficit)

Contingent liabilities

2012 2011

£ L

1,000 1,000

1 1

Profit and

loss account

£
(429,349)

1,172,973

743,624

2012 2011

£ £
(429,348) (689,821)
1,172,973 260,473
743,625 (429,348)

The company 15 bound by an unhmited multilateral cross guarantce with an intcemediate parent undertaking,
Educo Three Limited in respect of bank borrowings The maxtmum amount for which the company would
become lable for at 31 December 2012 as a result of this arrangement was £63,486,597 (2011 £55,550,000)
These borrowings are secured by fixed and floating charges over the assets and undertaking of the company
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Cruckton Hall Limited

Notes to the financial statements

For the year ended 31 December 2012

17.

18.

19.

Operating lease commitments

At 31 December 2012 the company had annual commitments under non-cancellable operating leases as
follows

Land and buildings Other
2012 201 2012 2011
£ L £ L
Expiry date:
Within 1 year 83,333 26,250 6,653 2,155
Between 2 and 5 years - - 96,703 26,814
After more than 5 years - 2,055,040 - -

Related party transactions

No transacttons with related parttes were undertaken such as arc requured to be disclosed under Financial
Reporting Standard 8

Ultimate parent undertaking and controiling party

The company 1s a wholly owned subsidiary of Kistmul School Holdings Limated, incorporated in England
and Wales

Educo One Limited, incorporated in England and Wales, 1s the parent undertaking of the largest group of
undertakings for which group financial statements are produced and of which the company 1s a member

The ulttmate parent undertaking and controling related party 1s F A Quartet Investments I1 SCA, a
company registered in Luxembourg
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