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Cruckton Hall Limited

Directors' report
For the year ended 31 December 2011

The directors present their report and the financal statements for the year ended 31 December 2011
Principal activities

The principal activity of the company during the year was the provision of education and care to boys wath a range
of difficulties mncluding Deficit Hyperactivity Disorder, Attention Deficit Disorder or Asperger’s Syndrome, with
associated challenging behaviour

Business review

During 2011 there was on-going investment in the extsting residential and education provision to ensure that the
overall standard of proviston was maintained or enhanced

The key performance indicators used to monitor the company performance in the year are as follows

2009 2010 2011

% %o %

Staff costs turnover 71 51 51
Operating profit turnover 31) 4 3

The directors consider that the trading in the penod to 31 December 2009 was affected by the 1nitial period
following mncorporation

Results
The profit for the year, after taxation, amounted to £260,473 (2010 - £268,023)
Directors

‘The directors who served duning the year were

M Hill

R S Perper (appointed 24 June 2011)
J A Khan (appointed 24 June 2011)
V Kumar (appomted 24 June 2011)
A | Murrell

R Storey (resigned 24 June 2011)

M Salter (resigned 24 June 2011)
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Cruckton Hall Limited

Directors' report
For the year ended 31 December 2011

Principal risks and uncertainties

The management of the business and the nature of the group's strategy are subject to a number of risks  The
directors have set out below the principal nisks facing the business  The directors are of the opinton that a
thorough nisk management process 1s adopted which involves the formal review of all the risks identified below
Where possible, processes are in place to monmitor and mitigate such nisks

‘The group 1s engaged in regulated acuvines which are subject to regular inspection and quality monitoning  The
group priontises the proviston of mantaining the standards of care and education within the business via a formal
process of detatled review of activities across all aspects of the group This process then determines the focus of
the group 1n maintaining, and where possible enhancing, overall standards

The market in which the group operates 15 competuve and subject to funding primanly by Local Authorities The
group mitigates any risks from these characteristics by prioritising the needs of 1ts pupils and adults that are under
1ts care and educaton and by seeking close relanonships with its referring authorites to ensure that they are aware
of the activines and development of the group In addition the group has a general destre to work with Local
Authorities on a partnership basts

During the year, the company used loan notes and working capital balances that anse directly from 1ts operations
The company seeks to manage financial nsk by ensunng suffictent liquidity 15 available to meet foreseeable needs
Liquidity 1s monitored regularly by reference to forecasts and available facilities

The company principally finances its operations through inter company loans The company's exposure to interest
rate fluctuauons on 1ts borrowings 1s managed by the use of group borrowngs

The company has commutted funding arrangements from both 1ts bank and the group together with good
relationships with 1ts customers and suppliers The company's negative net assets are predominantly due to the
amortisation of non cash ttems such as goodwill and mmitial trading losses following the peniod of incorporation  As
a result, the directors do not believe that there are any material uncertamnties which cast significant doubt on the
abtlity of the company to continue as a going concern for the foreseeable future Accordmngly they continue to
adopt the going concern basis of accounting in prepanng the annual financial statements
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Cruckton Hall Limited

Directors' report
For the year ended 31 December 2011

Statement of directors’ responsibilities

The directors are responsible for preparing the Directors' report and the financial statements in accordance with
applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements 1n accordance with Unuted Kingdom Generally Accepted
Accounting Practice {United Kingdom Accounting Standards and apphcable law) Under company law the
directors must not approve the financial statements unless they are satsfied that they give a true and fair view of
the state of affairs of the company and of the profit or loss of the company for that period In preparing these
financial statements, the directors are required to

. select suitable accounung policies and then apply them consistently,
. make judgments and estmates that are reasonable and prudent,
. prepare the financial statements on the going concern basis unless 1t 1s tnappropriate to presume that the

company will continue mn business

The directots are responsible for keeping adequate accounting records that are sufficient to show and explamn the
company's transactions and disclose with reasonable accuracy at any nme the finanaal position of the company
and enable them to ensure that the financial statements comply with the Companites Act 2006 They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other rregulantes

Provision of information to auditor

Each of the persons who 1s a director at the time when this Directors' report 1s approved has confirmed that

. so far as that director 1s aware, there 1s no relevant audit information of which the company's auditor 1s
unaware, and

. that director has taken all the steps that ought to have been taken as a director 1n order to be aware of any
information needed by the company's auditor in connection with preparing 1ts report and to establish that
the company's auditor 1s aware of that informaton

Auditor

Under sectuon 487(2) of the Compantes Act 2006, Grant Thornton UK LLP will be deemed to have been
reappointed as auditor 28 days after these financial statements were sent to members or 28 days after the latest
date prescribed for filing the accounts with the registrar, whichever 1s earhier

This report was approved by the boardon (% APRW. W2 and signed on 1ts behalf

M Hill
Director
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Independent auditor's report to the members of Cruckton Hall
Limited

We have audited the financial statements of Cruckton Hall Limited for the year ended 31 December 2011, which
comprise the Profit and loss account, the Balance sheet and the related notes The financial reporung framework
that has been apphed 1n their preparation 1s applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice)

This report 15 made solely to the company's members, as a body, 1n accordance with Chapter 3 of Part 16 of the

Companies Act 2006 Our audit work has been undertaken so that we mught state to the company’s members those

matters we are required to state to them in an Auditor's report and for no other purpose To the fullest extent |
permutted by law, we do not accept or assume responsibility to anyone other than the company and the company's i
members as a body, for our andit work, for this report, ot for the opinions we have formed

Respective responsibilities of directors and auditor

As explaned more fully in the Statement of directors' responsibiliies, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view Our responsibility
15 to audit and express an optnton on the financial statements in accordance with applicable law and International
Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices Board's
Ethical Standards for Auditors

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements 1s provided on the Auditing Practices Board's website !
at www frc org uk/apb/scope/private cfm !

Opinion on financial statements
In our opion the financial statements

. give a true and fair view of the state of the company's affairs as at 31 December 2011 and of 1ts profit for
the year then ended,

. have been properly prepared in accordance with Umited Kingdom Generally Accepted Accounung Practce,
and

. have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given mn the Directors' report for the financial year for which the finaneaal
statements are prepared 1s consistent with the financial statements
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Independent auditor's report to the members of Cruckton Hall
Limited

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you 1f, 1n our opinion

. adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us, or

. the financial statements are not i agreement with the accounting records and returns, or
. certain disclosures of directors' remuncration specified by law are not made, or
. we have not recetved all the information and explanations we require for our audit

Forad T2ibm s

Paul Houghton (Sentor statutery auditor)
for and on behalf of

Grant Thornton UK LLP

Chartered Accountants

Statutory Auditor

East Midlands

23 Apnl 2012

Page 5




Cruckton Hall Limited

Profit and Joss account
For the year ended 31 December 2011

2011 2010
Note £ L
Turnover 1,2 8,542,640 8,659,311
Cost of sales (4,749,843) (4,843,968)
Gross profit 3,792,797 3,815,343
Adminstrative expenses (3,528,404) (3,445,671)
Operating profit 3 264,393 369,672
Interest payable and simular charges 5 (11,066) (54,849)
Profit on ordinary activities before taxation 253,327 314,823
Tax on profit on ordinary actvities 6 7,146 (46,8000
Profit for the financial year 14 260,473 268,023

All amounts relate to contnuing operations

There were no recognised gains and losses for 2011 or 2010 other than those included 1n the Profit and loss
account

The notes on pages 8 to 15 form part of these financial statements
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Cruckton Hall Limited

Registered number: 06952821

Balance sheet
As at 31 December 2011

Fixed assets
Intangible assets

Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one

year

Net current habilities

Total assets less curtent llabilines

Creditors: amounts falhing due after more

than one year

Net habilities

Capital and reserves
Called up share capital

Profit and loss account

Shareholders' deficit

Note

10

1

13
14

15

2,919,131
913,188

3,832,319

{5,153,171)

2011
£

305,849
585,655

891,504

(1,320,852)

(429,348)

(429,348)

1
(429,349)

(429,348)

2,112,432
1,319,253

3,431,685

(4,273,147)

2010
£

662,667
84,693

747,360

(841,462)

(94,102)

(595,719)

(689,821)

1

(689,822)

(689,821)

The financial statements were approved and authorised for 1ssue by the board and were signed on 1ts behalf on

I3 AP 26012

M Hill
Director

The notes on pages 8 to 15 form part of these financial statements
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Cruckton Hall Limited

Notes to the financial statements
For the vear ended 31 December 2011

1. Accounting policies

11

12

13

14

1.5

Basis of preparation of financial statements

The financial statements have been prepared i accordance with applicable United Kingdom
Accounung Standards (Untted Kingdom Generally Accepted Accounting Practice) and under the
historical cost convention

The directors consider the company to be a going concern due to group support being available from
its immediate parent company, Kisimul School Holdings Limited

The company has committed funding arrangements together wath pood relanonships with 1ts
customers and suppliers It has negative net assets, predominantly due to the amorusation of non cash
ttems and 1nitial trading losses following the period of incorporation  The directors do not believe that
there are any material uncertamnties which cast significant doubt on the abiity of the company to
continue as a going concern for the foreseeable future, considered to be 12 months from the date of
signing these financial statements Thus they continue to adopt the going concem basis of accounting
1 preparing the annual financial statements

Cash flow

The company, being a subsidiary undertaking where 90% or more of the voung nights are controlled
within the group whose consclidated financial statements are publicly available, 1s exempt from the
requirement to draw up z cash flow statement 1 accordance with FRS 1

Turnovet

Turnover represents the amounts excluding value added tax receivable during the year for the provision
of care and accommodation Where fees are recerved 1n advance, that amount s apportoned over the
period which 1t relates

Intangible fixed assets and amortisation

Goodwill 1s the difference between amounts paid on the acquisition of a business and the fair value of
the identifiable assets and liabilities It 1s amortised to the Profit and loss account over 1ts esumated
economic hfe of 3 years

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation Depreciation 1s provided at rates calculated to

write off the cost of fixed assets, less their esumated residual value, over their expected useful lives on
the following bases

Leasehold improvements - 2% straight line

Plant & machinery - 33% strasght line

Motor vehicles - 20% strasght line
Fixtures & fitungs - 15% to 33% straight line
Equipment - 25% straight line
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Cruckton Hall Limited

Notes to the financial statements
For the year ended 31 December 2011

1. Accounting policies (continued)}

1.6

1.7

18

Operanng leases

Rentals under operating leases are charged to the Profit and loss account on a straight line basis over
the lease term

In respect of the Cruckton Hall property, incentives built 1nto the lease agreement have been spread on
a straight line basts over the term of the lease However, the annual rent mcreases reflectung inflation
are being charged to the profit and loss account as they fall due as this constitutes an alternative
systematic and rational basis to straight line accounting and more appropnately represents the
substance and mntent of the lease agreement

Deferred taxation

Full proviston 1s made for deferred tax assets and habilities ansing from all umung differences between
the recognition of gains and losses 1n the financial statements and recogniion 1n the tax computation

A net deferred tax asset 1s recogmused only 1f 1t can be regarded as more likely than not that there will be
suttable taxable profits from which the future reversal of the underlying uming differences can be
deducied

Deferred tax assets and habilinies are calculated at the tax rates expected to be effective at the time the
trming differences are expected to reverse

Deferred tax assets and habilities are not discounted
Pensions

The company operates a defined contribution pension scheme for certain employees The assets of the
scheme are held separately from those of the company Contributions are charged to the profit and loss
account as they become payable 1n accordance wath the rules of the scheme

The company also participaes 1 a multu-employer defined benefit pension scheme, the Teachers'
Pension Scheme, for eligible employees The company pays a grouped contnbution rate with other
admitted bodies rather than contrbuting at a separately calculated rate Consequently 1t 1s not possible
to identify 1ts share of the underlying assets and liabihities of the scheme Accordingly the scheme 1s
accounted for as 1f 1t were a defined contribution scheme under Financial Reporting Standard 17 and
contributions are charged to the profit and loss account as they become payable 1n accordance with the
tules of the scheme

2. Turnover

The whole of the turnover 1s attributable to the one principal acuvity of the company

All turnover arose within the United Kingdom
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Cruckton Hall Limited

Notes to the financial statements
For the year ended 31 December 2011

3. Operating profit

The operatng profit 1s stated after charging

Amortisation - mntangible fixed assets
Depreciation of tangible fixed assets

- owned by the company
Operating lease rentals

- motor vehicles and other

- land and buildings
Auditor's remuneration - Audit fees
Auditor's remuneration - Non-audit fees

Durning the year, no director recerved any emoluments (2010 - £NIL)

4. Staff costs

Staff costs were as follows

Wages and salaries
Social security costs
Other pension costs

The average monthly number of employees, including the directors, during the year was as follows

Care, education, establishment and housing staff
Administrative staff

5. Interest payable

On other loans

2011 2010

£ £
356,818 357,457
104,745 59,383
30,261 31,133
2,062,465 2,069,168
12,000 11,750
2,400 2,350
2011 2010

£ L
3,864,607 3,948,488
342,924 353,117
119,154 187,560
4,326,685 4,489,165
2011 2010
No. No
176 182
12 10
188 192

2011 2010

£ £

11,066 54,849
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Cruckton Hall Limited

Notes to the financial statements
For the year ended 31 December 2011

6. Taxation

2011 2010
£ £

Analysis of tax charge in the year
Cutrent tax (see note below)
UK corporation tax charge on profit for the year - 60,000
Deferred tax (see note 12)
Orngination and reversal of tuming differences (7,146) {13,200)
Tax on profit on ordinary activities (7,146) 46,800

Factors affecting tax charge for the year

The tax assessed for the year 1s lower than (2010 - lower than) the standard rate of corporation tax in the
UK of 26 49% (2010 - 28%) The dufferences are explained below

2m 2010
£ £
Profit on ordinary actuvites before tax 253,327 314,823
Profit on ordinary activiies muluplied by standard rate of
corporation tax i the UK of 26 49% (2010 - 28%) 67,114 88,152
Effects of.
Expenses not deducuble for tax purposes 10,427 1,803
Depreaation for year in excess of capital allowances 6,776 9,056
Other tming differences leading to an increase m taxation 1,680 5,859
Additonal land remediation relief (2,264) -
Group relief claimed (83,733) {(44,870)
Cutrent tax chatge for the year (see note above) - 60,000
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Cruckton Hall Limited

Notes to the financial statements

For the year ended 31 December 2011

7. Intangible fixed assets
Goodwill
£
Cost
At 1 January 2011 and 31 December 2011 1,073,400
Amortisation
At 1 January 2011 410,733
Charge for the year 356,818
At 31 December 2011 767,551
Net book value
At 31 December 2011 305,849
At 31 December 2010 662,667
8. Tangible fixed assets
Leaschold Plant & Motor Fixtures &
mmprovements machinery vehicles fittngs Equipment Total
£ £ £ £ £ £
Cost
At 1 January 2011 - 25,648 6,341 79,389 41,987 153,365
Additions 345,906 40,693 - 193,673 25,435 605,707
At 31 December
2011 345,906 66,341 6,341 273,062 67,422 759,072
Depreciation
At 1 January 2011 - 11,297 1,480 45,748 10,147 68,672
Chazge for the year 2,472 24,620 1,268 62,209 14,176 104,745
At 31 December
2011 2,472 35,917 2,748 107,957 24,323 173,417
Net book value
At 31 December
2011 343,434 30,424 3,593 165,105 43,099 585,655
At 31 December
14,351 4,861 33,041 31,840 84,693

2010 -
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Cruckton Hall Limited

Notes to the financial statements
For the year ended 31 December 2011

10.

11.

12.

Debtors
201 2010
£ £
Ttade debtors 1,786,466 1,544 421
Amounts owed by group undertakings 1 1
Other debtors 32,11 26,569
Prepayments and accrued income 1,082,167 530,201
Deferred tax asset (see note 12) 18,386 11,240
2,919,131 2,112,432
Creditors:
Amounts falling due within one year
2011 2010
£ £
Trade creditors 65,051 38,333
Amounts owed to group undertakings 452,375 -
Soctal secunity and other taxes 98,806 102,165
Other creditors 50,818 21,862
Accruals and defetred ihcome 4,486,121 4,110,787
5,153,171 4,273,147
Creditors:
Amounts falling due after more than one year
2011 2010
£ £
Other creditors - 569,363
Accruals and deferred income - 26,356
- 595,719

On 11 March 2011 the company agreed to the early redemption of loan stock amounting to £569,363,

together with accrued mterest at that date, owed to the funds managed by Bowmark Capital LLP.

Deferred tax asset

20m 2010

£ £

At beginnuing of year 11,240 (1,960)
Released dunng year 7,146 13,200
At end of year 18,386 11,240
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Cruckton Hall Limited

Notes to the financial statements
For the year ended 31 December 2011

12.

13.

14.

15.

Deferred tax asset {continued)

The deferred tax asset 1s made up as follows

Accelerated capital allowances
Other umuing differences

Share capital

Authornised
1,000 Ordinary shares of £1 each

Allotted, called up and fully paid
1 Ordinary share of £1

Reserves

At 1 January 2011
Profit for the year

At 31 December 2011

Reconciliation of movement in shareholders’ deficit

Opening shareholders' deficit
Profit for the year

Closing shareholders' deficit

2011 2010

£ £

8,840 2,642
9,546 8,598
18,386 11,240
2011 2010

£ £

1,000 1,000

1 1

Profit and

loss account

£
(689,822)

260,473
(429,349)

2011 2010

£ £
(689,821) (957,844)
260,473 268,023
{429,348) (689,821)
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Cruckton Hall Limited

Notes to the financial statements
For the year ended 31 December 2011

16.

17.

18.

Operating lease commitments

At 31 December 2011 the company had annual commitments under non-cancellable operating leases as
follows

Land and buildings Other
2011 2010 2011 2010
£ £ L £
Expiry date.
Within 1 year 26,250 35,000 2,155 -
Between 2 and 5 years - - 26,814 31,133
After more than 5 years 2,055,040 1,976,000 - -

Related party transactions

No transactons with related parties were undertaken such as are required to be disclosed under Financial
Reporting Standard 8

Ultimate parent undertaking and controlling party

The company 1s a wholly owned subsidiary of Kisimul School Holdings Limited, incorporated in England
and Wales Unul 23 June 2011, the company was ultumately controlled by funds managed by Bowmark
Capital LLP, incorporated m England and Wales

From 24 June 2011 Educo One Limited, incorporated i England and Wales, 1s the parent undertaking of
the largest group of undertakings for which group financeal statements are produced and of which the

company 1s a member

The ulamate parent undertaking and controlling related party 13 F A Quartet Investments I SCA | a
company registered 1n Luxembourg.
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