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MIDVISION LIMITED (REGISTERED NUMBER: 06644021)

" CHAIRMAN'S REPORT
FOR THE YEAR ENDED 30 APRIL 2011

Welcome to my first annual Chairman’s report since being appointed as Chairman and Chief Executive in Qctober
2010

The MidVision founders and team had achieved a huge amount prior to me jomning in developing a great muddleware
deployment solution (RapidDeploy™) This has come from their expertise and nsight gained from long term
mvoelvement 1n this sector and was funded through a combination of customer engagements and reinvestment, totalling
over £2m to date This was already dehivening significant customer benefits 1n relation to process improvement and cost
reduction, and more importantly enabling customers 1o address some key business 1ssues and realise new opportunities

My role in MidVision 1s to build on these suceesses and to not just ensure that we are recogmised and rewarded for our
expertise 1n deployment management but also to extend our business and customer base through the broader provision
of buld, deployment and environment management solutions, through on-going development of our own product
portfohio, integration with leading industry products and bringing these new solutions to market This 1s more than just
developing a great product portfolio and securing some new customers, but 1t 15 about bwlding a successful, long term
business that works closely with its customers and partners to offer smarter solutions to address current and emerging
1ssues and reahise new opportuntties To achieve this, our strategy sets out our four goals, which are

To be recogmsed for our continuous innovation and speed to market of new solutions,
To be recognised as one of the thought leaders in our market,

To be recogrsed for excellence 1n all that we do, and

To be recognised as an organtsation that enables all to contnbute

2N -

We have started the development of a clear road map to realise our big ambitions, which 1s based around four
interconnected focus areas of People, Client Service and Go-To Market, Operations and Financial Performance There
15 more to do but much progress has already been made, some of which 1s detailed below

People focus Client Service and Go-To-Market Focus
right people, right capabiluy, right place right products, nght services, right chents
*  Completion of the recruitment of our current *  Securing an excaiting and urique partnership
development team requirements with IBM giving us access to a global market
* Development of our performance management for our products
process that enables all to share in the success *  Investment during the year of in excess of £1m
of the business around immediacy of rewards in market driven product enhancements
associated with sales wins and longer term *  Secuning our first multiple year 24/7 support
business profitability and 24/7 response agreement, providing a
new model and standard for meeting customer
needs
Operational Focus Financial Performance Focus
right development, rnight delivery, nights qualuy right investment, right rewards for our efforts
¢  |mplementatton of improved innovation and ®  Supplier selection and implementation of best
new product development processes practice ime management tools
®  Securing our 24/7 call centre partner and ¢ [mplementation of the building blocks for the
implementation of our internal supporting management of our business
processes ¢ Ensuring managed and controiled growth and
investment

We have a great team who already enable us to deliver real benefits to our customers and partners, but this 1s just the
start and we are all excited about the possinhties of shaping this market and creating new opportumities for our
customers and partners to realise thewr ambitions through our innovative products, our excellent customer support and
enablement services Thank you for your interest in us

NS OV

Mr N J L Mottershead — Chairman and CEQ
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MIDVISION LIMITED (REGISTERED NUMBER: 06644021)

ABBREVIATED BALANCE SHEET

30 APRIL 2011
2011 2010
Notes £ £ £ £

FIXED ASSETS
Tangble assets 2 4,534 1,916
CURRENT ASSETS
Stocks 39,871 -
Debtors 226,426 5,675
Cash at bank 835,963 242,389

1,102,260 248,064
CREDITORS
Amounts falling due within one year 562,034 111,787
NET CURRENT ASSETS 540,226 136,277
TOTAL ASSETS LESS CURRENT
LIABILITIES 544,760 138,193
CREDITORS
Amounts falhing due after more than one
year 330,400 -
NET ASSETS 214,360 138,193
CAPITAL AND RESERVES
Called up share capital 3 11,900 500
Profit and loss account 202,460 137,693
SHAREHOLDERS' FUNDS 214,360 138,193

The company 1s entitled to exempuon from audit under Section 477 of the Compames Act 2006 for the year ended
30 Apnl 2011

The members have not required the company to obtain an audit of 1ts financial statements for the year ended
30 April 2011 1n accordance with Section 476 of the Companies Act 2006

The directors acknowledge thear responsibihties for

(a) ensuring that the company keeps accounting records which comply with Sections 386 and 387 of the Companies
Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the company as at the end
of each financial year and of its profit or loss for each financial year in accordance with the requirements of
Sections 394 and 395 and which otherwise comply with the requirements of the Compames Act 2006 relating to
financial statements, so far as applicable to the company

Page 3 continued




MIDVISION LIMITED (REGISTERED NUMBER: 06644021)

" ABBREVIATED BALANCE SHEET - continued
30 APRIL 2011

The abbreviated accounts have been prepared 1n accordance with the special provisions of Part 15 of the Compames Act
2006 relating to small companies

The finangijl statements were approved by the Board of Directors on 20 January 2012 and were signed on its behalf by

DA~

Mr D Sayers - Director

Dr R M Bettison - Directo

NSO

Mr N J L Mottershead - Director
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MIDVISION LIMITED (REGISTERED NUMBER: 06644021)

] NOTES TO THE ABBREVIATED ACCOUNTS
FOR THE YEAR ENDED 30 APRIL 2011

1 ACCOUNTING POLICIES

Accounting convention
The financial statements have been prepared under the historrcal cost convenuion and 1n accordance with the
Financial Reporung Standard for Smaller Ennties (effective April 2008)

Turnover
Turnover represents net invoiced sales of goods, excluding value added tax

Tangble fixed assets

Depreciation 15 provided at the following annual rates in order to wnite off each asset over its estimated useful
hife

Computer equipment - 25% on reducing balance

Stocks

Work 1n progress 1s valued at the lower of cost and net realisable value
Cost includes all direct expenditure and an appropnate proportion of fixed and vanable overheads

Deferred tax
Deferred tax 1s recogmsed in respect of all utming differences that have onginated but not reversed at the balance
sheet date

Pension costs and other post-retirement benefits
The company makes payments to defined contnbution pension schemes on behalf of directors Contributions
payable to the pension schemes are charged to the profit and loss account in the period to which they relate

2 TANGIBLE FIXED ASSETS

Total
£

COST
At 1 May 2010 2,554
Additions 4,129
At 30 Apnl 2011 6,683
DEPRECIATION
At | May 2010 638
Charge for year 1,511
At 30 April 2011 2,149
NET BOOK VALUE
At 30 Apnil 2011 4,534
At 30 Apnl 2010 1916

The notes form part of these abbreviated accounts continued
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MIDVISION LIMITED (REGISTERED NUMBER: 06644021)

] NOTES TO THE ABBREVIATED ACCOUNTS - continued
FOR THE YEAR ENDED 30 APRIL 2011

3 CALLED UP SHARE CAPITAL

Allotted, 1ssued and fully paid

Number Class Normunal 2011 2010
value £ £
9,372 A Ordinary £1 9,372 400
900 B Ordinary £1 200 50
1,628 C Ordinary £1 1,628 50
11,900 500

The following shares were allotted and fully paid for cash at par during the year

8,972 A Ordinary shares of £1 each
850 B Ordinary shares of £1 each
1,578 C Ordinary shares of £1 each

The A Ordinary shares, B Ordinary shares and C Ordinary shares shall be seperate classes of shares and shall
carry separate nights to dividends A dividend declared 1n respect of one class of share, does not imply any

obligation to declare a dividend n respect of other classes of shares The shares rank pan passu in ali other
respects

The notes form part of these abbreviated accounts
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