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HORN CUTTING TOOLS LIMITED

DIRECTOR'S REPORT
FOR THE YEAR ENDED 31 DECEMBER 2012

The director presents his report and financial statements for the year ended 31 December 2012

Principal activities and review of the business
The princtpal actwity of the company continued to be that of the supply of precision cutting and boring
engineering tools

The results for the year and the financial position at the year end were considered satisfactory by the director
who expects continued growth in the foreseeable future

Results and dividends
The results for the year are set out on page 4

Future developments
It 15 anticipated that the company will continue to trade profitably through this uncertain economic period

Director
The following director has held office since 1 January 2012

Mr A Vollmer

Auditors
John Lloyd & Co are deemed to be re-appointed in accordance with an elective resolution made under section
386 of the Companies Act 1985 which continues in force under the Compantes Act 2006




HORN CUTTING TOOLS LIMITED

DIRECTOR'S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2012

Statement of director’s responsibiiities

The director 1s responsible for preparing the Director's Report and the financial statements in accordance with
appicable law and regulations

Company law requires the director to prepare financial statements for each financial year Under that law the
director has elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law) Under company
law the director must not approve the financial statements unless he 1s satisfied that they give a true and fair
view of the state of affairs of the company and of the profit or loss of the company for that period In prepanng
these financial statements, the director 1s required to

- select suitable accounting policies and then apply them consistently,

- make Judgements and accounting estmates that are reasonable and prudent,

- prepare the financial statements on the going concem basis unless 1t 1s inappropnate to presume that the
corrpany will continue in business

The director 1s responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any tme the financial postion of the
company and enable him to ensure that the financial statements comply with the Companies Act 2006 He I1s
also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other iregularties

Statement of disclosure to auditors

So far as the director 1s aware, there 1s no relevant audit information of which the company's auditors are
unaware Additionally, the director has taken all the necessary steps that he ought to have taken as director in
ordur to make himself aware of all relevant audit nformation and to establish that the company's auditors are
aware of that information

Cn behalf of the board

20 September 2013




HORN CUTTING TOOLS LIMITED

INDEPENDENT AUDITORS' REPORT TO HORN CUTTING TOOLS LIMITED
UNDER SECTION 449 OF THE COMPANIES ACT 2006

We have examined the abbreviated accounts set out on pages 4 to 14, together with the financial statements
of Horn Cutting Tools Limited for the year ended 31 December 2012 prepared under section 396 of the
Companies Act 2006

This report 1s made solely to the company, in accordance with Chapter 10 of Part 15 of the Companies Act
2006 Qur work has been undertaken so that we might state to the company those matters we are required to
state to it in a special auditors' report and for no other purpose To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the company, for our work, for this report, or for the
optnions we have formed

Respective responsibilities of the director and auditors

The director 1s responsible for prepanng the abbrewiated accounts in accordance with section 445 of the
Companies Act 2006 It 1s our responsibility to form an independent opinion as to whether the company 1s
entitled to deliver abbreviated accounts to the Registrar of Companies and whether the abbreviated accounts
have been properly prepared in accordance with the regulations made under that section and to report our
opinion to you

We conducted our work in accordance with Bulletin 2008/4 1ssued by the Auditing Practices Board In
accordance with that Bulletin we have carned out the procedures we consider necessary to confirm, by
reference to the financial statements, that the company 1s entitled to dehver abbreviated accounts and that the
abbreviated accounts to be delivered are properly prepared

Opinion

In our opinion the company s entitled to deliver abbreviated accounts prepared in accordance with section
445(3) of the Companies Act 2006, and the abbreviated accounts have been properly prepared in accordance
with the regulations made under that section

ot
?

Johp’ Lioyd {Senior Statutery Auditor)
f:/imd on behalf of John Lloyd & Co 20 September 2013

hartered Accountants
Statutory Auditor Coles House
64d Central Road
Worcester Park
Surrey
KT4 8HY




HORN CUTTING TOOLS LIMITED

ABBREVIATED BALANCE SHEET

AS AT 31 DECEMBER 2012

Fixed assets
Tangible assets

Current assets
Stocks

Debtors
Ca h at bank and in hand

Creditors amounts falling due wathin
one year

Net current assets

Total assets less current habilities

Provisions for habilities

Capital and reserves
Called up share capital
Profit and loss account

Shareholders’ funds

Notes

-~

10

12
13

14

585,707
1,902,101
2,140,759
4,628,567

(3,415,158)

2012

232,738

1,213,409
1,446,147
(5,943)

1,440,204

10,000
1,430,204

1,440,204

2011

553,719
1,814,094
2,186,127
4,553,940

(4,138,395)

283,650

415,545

699,195

{5,530)

693,665

10,000

683,665

693,665

These abbreviated accounts have been prepared in accardance with the special provisions in section 445(3)
of the Companies Act 2006 relating to medium-sized companies

Approved by the Board and authonsed for issue on 20 September 2013

M
Director

Company Registratson No. 06427770




HORN CUTTING TOOLS LIMITED

ABBREVIATED PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2012

2012
Notes £
Turnover 8,312,329
Other operating income less cost of sales {3.630,127)
Distnibution costs (67,735)
Administrative expenses (3,621,587)
Operating profit 2 992,880
Other interest receivable and simular
income 7.841
Profit on orchnary activities before
taxation 1,000,821
Ta: on profit on ordinary activities 4 (254,282)

Profit for the year 13 746,538

2011
£

7,591,948
(3,354,828)
(74,591)
(3,182.653)

979,876
8,747

988,623
(281,123)

707,500

The profit and loss account has been prepared on the basts that all operations are continuing operations

There are no recognised gains and losses other than those passing through the profit and loss account




HCRN CUTTING TOOLS LIMITED

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2012

Net cash inflow from operating activities

Returns on investments and servicing of
finance

Interest received 7,941

Net cash inflow for returns on investments
and servicing of finance

Taxation
Equuty dividends paid

Net cash inflow before management of hquid
resources and finan¢ing

Increase in cash in the year

CASH FLOW OUT OF BALANCE BY:

2012

340,264

8,747

7,941

(345,583)

2,622

2,622

{(47,990)

2011
£

793,921

8,747

(250,766)

(364,339)

187,563

187,563

(23,263)




HORN CUTTING TOOLS LIMITED

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2012

Reconciliation of operating profit to net cash inflow from operating 2012 2011
activities
£ £
Operating profit 992,880 979,876
Depreciation of tangible assets 83,070 95,059
Loss on disposat of tangible assets 5,832 -
increase in stocks {31,988) (74,159)
Increase in debtors (88,007) (264,655}
(Decrease)/Increase in creditors within one year (631,523) 57,800
Net cash inflow from operating activities 340,264 793,921
Analysis of net funds 1 January 2012 Cash flow Other non- 31 December
cash changes 2012
£ £ £ £
Net cash
Cash at bank and in hand 2,186,127 (45,368) - 2,140,759
Bank deposits - - - -
Net funds 2,186,127 (45,368) - 2,140,759
Reconciliation of net cash flow to movement In net funds 2012 2011
£ £
(Decrease)increase In cash in the year (45,368) 164,300
Movement in net funds n the year (45,368) 164,300
Opening net funds 2,186,127 2,021,827
Closing net funds 2,186,127

2,140,759




HORN CUTTING TOOLS LIMITED

NOTES TO THE ABBREVIATED ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2012

1

11

12

13

14

15

16

17

18

19

Accounting policies

Accounting convention
The financial statements are prepared under the histoncal cost convention

Comphance with accounting standards

The financiat statements are prepared in accordance with applicable Umited Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), which have been appled
consistently (except as otherwise stated)

Turnover
Turnover represents amounts receivable for goods and services net of VAT and trade discounts

Research and development

Research expenditure 1s written off to the profit and loss account in the year in which 1t 1s incurred
Development expenditure s wntten off in the same way unless the director are satisfied as to the
technicai, commerciat and financial viability of indwidual projects In this situation, tne expenditure 1s
deferred and amortised over the penod dunng which the company 1s expected to benefit

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less depreciation Depreciation 15 provided at rates calculated to
wnite off the cost less estimated residual value of each asset over its expected useful life, as follows

Land and bulldings Leasehold Straight ine over the penod of the lease
Plant and machinery 20% Straight Line

Fixtures, fithings & equipment 15% Reducing Balance

Motor vehicles 25% Straight Line

Leasing

Rentals payable under operating leases are charged against income on a straight ine basis over the
lease term

Stock
Stock 1s valued at the lower of cost and net realisable value

Pensions

The company operates a defined contnbution scheme for the benefit of its employees Contributions
payable are charged to the profit and loss account in the year they are payable

Deferred taxation

Deferred taxation 1s prowided in full in respect of taxation deferred by timing differences between the
treatment of certain items for taxation and accounting purposes The deferred tax balance has not been
discounted

1 10 Foreign currency translation

Monetary assets and liabilites denominated in foreign currencies are translated into sterling at the rates
of exchange ruling at the balance sheet date Transactions in foreign currencies are recorded at the rate
ruling at the date of the transaction Ali differences are taken to profit and loss account




HORN CUTTING TOOLS LIMITED

NOTES TO THE ABBREVIATED ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2012

Operating profit

Operating profit 1s stated after charging

Depreciation of tangible assets

Loss on disposal of tangible assets

Research and development

Operating lease rentals

- Plant and machinery

Auditors' remuneration {Including expenses and benefits in kind)

and after crediting
Profit on foreign exchange transactions

Investment income

Bank interest
Other interest

2012 2011
£ £
93,070 95,059
5,832 -
48,666 -
86,045 84,120
6,500 6,000
(56,733) (95,567)
2012 2011
£ £
7,203 8,080
738 667
7,941 8,747




HORN CUTTING TOOLS LIMITED

NOTES TO THE ABBREVIATED ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2012

4 Taxation

Domestic current year tax
U K corporation tax

Total current tax

Deferred tax
Ongination and reversal of timing differences

Factors affacting the tax charge for the year
Profit on ordinary activihes before taxation

Profit on ordinary activities before taxation multiplied by standard rate of
UK corporation tax of 24 50% (2011 - 26 49%)

Effects of

Non deductible expenses

Deprewiation add back

Capital allowances
Other tax adjustments

Current tax charge for the year

5 Dividends

Ordinary final pad

2012 2011
£ £
253,869 293,027
253,869 293,027
413 (11,904)
254,282 281,123
1,000,821 988,623
245,201 261,886
(1,080) 18,539
22,802 25,181
(13,046) (12,615)
(28) 36
8,668 31,141
253,869 293,027
2012 2011
£ £

364,339

-10-




HORN CUTTING TOOLS LIMITED

NOTES TO THE ABBREVIATED ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2012

6  Tangible fixed assets

Land and Plantand  Fixtures, Motor Total
buldings machinery fittings & vehicles
Leasehold equipment
£ £ £ £ £
Cost
At 1 January 2012 122,772 275,229 §8,429 46,645 543,075
Additions - 9,843 38,347 - 47 990
Disposals - (36,773) (12,369) - (49,142)
At 31 December 2012 122,772 248,099 124,407 46,645 541,623
Depreciation
At 1 January 2012 81,849 124,026 38,002 15,548 259,425
On disposals - {36,690) (6,620) - (43,310}
Charge for the year 20,461 48,638 12,310 11,661 93,070
At 31 December 2012 102,310 135,874 43,692 27,209 309,185
Net book vaiue
At 31 December 2012 20,462 112,125 80,715 19,436 232,738
At 31 December 2011 40,923 151,203 60,427 31,097 283,630
7  Stocks 2012 2011
£ £
Finished goods and goods for resale 585,707 553.719

The replacement cost cf stocks and consumables as at 31st December 2012 15 estmated to be

£585,707 (2011 £553,719)

2011
£

1,682,306
48,979
81,809

8 Debtors 2012

£

Trade debtors 1,784,244
Other debtors 50,195
Prepayments and accrued income 67,662
1,802,101

1,814,094

“11-




HORN CUTTING TOOLS LIMITED

NOTES TO THE ABBREVIATED ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2012

9

10

1

12

Creditors amounts falling due within one year

Trade creditors

Amounts owed to parent and fellow subsidiary undertakings
Corporation tax

Other taxes and social secunty costs

Accruals and deferred income

Provisions for irabilities

Balance at 1 January 2012
Profit and loss account

Balance at 31 December 2012

The deferred tax hability is made up as fellows

Accelerated capital allowances

Pension and other post-rebirement benefit commitments
Defined contrnbution

Contributions payable by the company for the year

Share capital

Allotted, called up and fully paid
10,000 of £1 each

2012 2011
£ £

1,296,667 1,702,436
1,595,927 1,884,195

70,148 161,862
367,703 329,121
84,713 80,781

3,415,158 4,138,395

Deferred tax
hability
£
5,630
413
5,943
2012 2011
£ £
5,043 5,530
2012 2011
£ £
109,741 66,781
2012 2011
£ £
10,000 10,000

-12-




HORN CUTTING TOOLS LIMITED

NOTES TO THE ABBREVIATED ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2012

13 Statement of movements on profit and loss account

Profit and
loss
account
£
Balance at 1 January 2012 683,665
Profit for the year 746,539
Balance at 31 December 2012 1,430,204
14 Reconciliation of movements in shareholders’ funds 2012 2011
£ £
Profit for the financial year 746,539 707,500
Dividends - (364,339)
Net addition to shareholders’ funds 746,539 343,161
Opening shareholders’ funds 693,865 350,504
Closing shareholders' funds 1,440,204 693,665

15 Fmancial commitments

At 31 December 2012 the company was committed to making the following payments under non-

cancellable operating leases in the year to 31 December 2013

Land and buildings Other
2012 2011 2012 2011
£ £ £ £
Operating leases which expire
Within one year - - 50,295 16,676
Between two and five years 61,000 61,000 31,142 83,362
61,000 61,000 81,437 100,038

-13-



HORN CUTTING TOOLS LIMITED

NOTES TO THE ABBREVIATED ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2012

16 Employees

Number of employees
The average monthly number of employees (including directors) dunng the

year was
2012 2011
Number Number
Manufacturing 23 11
Seling and Administration 26 36
49 47
Empioyment costs 2012 2011
£ £
Wages and salanes 1,730,564 1,577,030
Social secunty costs 195,875 183,881
Other pension costs 109,741 66,781

2,036,180 1,827,692

17 Related party relattonships and transactions

The company has taken advantage of the exemption available in accordance with FRS 8 'Related party
disclosures’ not to disclose transactions entered into between two or more members of a group, as the
company 1s a wholly owned subsidiary underiaking of the group to which it 1s party to the transactions

-14-




