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(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES

The trustees, who are also the directors of the company for the purposes of the Companies
Act, submit their report and the financial statements of New Hackney Education Business
Partnership Limited {the company) for the year ended 31 March 2012 The trustees confirm
that the report and financial statements of the company comply with current statutory
requirements, the requirements of the company's governing document and the provisions of
the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities”
published in March 2005 and The Companies Act 2006 The Trustees are governed by the
company's Memorandum and Articles of Association

Objectives and Activities

The aims of New Hackney Education Business Partnership are to advance the education
and traiming of young people and support the education sector tn the London Borough of
Hackney and the City of London, or in any other borough in London which the directors may
determine from time to time, through the promotion, provision and support of work related
learning programmes, Iinciuding developing employment and vocational learning
opportunities for young people

Working Name
The working name of the New Hackney Education Business Partnership 1s Inspire!, a name
which encapsulates our ethos and sense of mission

Mission Statement

Inspire!, the Education Business Partnership for Hackney and a registered charnty, links
local and City employers and therr employees with children and young people in Hackney
Through these inks, we aim to raise young people’'s achievements and aspirations, develop
theirr motivation and skills for the werld of work and increase their ability to choose and
achieve positive career, life and learning goals

Achievements and Performance

The work of Inspire! during the past year has to be seen in the context of major economic
and poltical changes Cuis in government expenditure, for instance, both locally and
nationally, along with changes in government policy have had a significant impact on the
work of inspire! The withdrawal of funding for education business link organisations by the
Young People Learning Agency (YPLA), the successor to the Learning and Skills Council,
removed the subsidy to schools for work-related learning and similar activities Hackney
Council and the Learning Trust have both been through a process of restructuring and
redundancy which has weakened their ability to respond to demands on therr services
Devolution of funding to schools has weakened the directive authonty of the Learning Trust
and made centralised activities problematic

To lessen the impact of these changes the government's response was to establish the
Transition Fund from which Inspire! secured a grant of £152,000 to overhaul its systems
and structures, \mprove its marketing facility, develop new activites and build capacity
within the orgamsation A new and more powerful server for our IT system was installed --
the one It replaced was in danger of collapse -- and both operational and applications
software upgraded The new system now permits easier remote working, an increasing
need as the organisation moves to a more flexible working environment Upgrading
Inspirel's technological base was also an essential prerequisite in secunng a number of
signficant projects from both the private and public sector Time management software,
Replicon, was also purchased which will enable us to cost and monitor activities more
effectively

The new marketing matenals for Inspire!’s services have been welcomed by schools and
colleges and have been invaluable In the wider promotion of Inspire!"s activity particularly
with the private sector The Transition Fund was also used to support a refresh of our
exasting programmes and the development of new activities to meet the needs of schools A
noteworthy achievement duning the year, and again one funded through the Transition
Fund, was Inspire!’s success in securing the AEBE quality mark for education business
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inks and CEl Award for Work Expenence With these quality marks -- very important in an
increasingly competitive field - Inspire! 1s better placed to secure new contracts The AEBE
assessors were “‘most impressed with the work of the Inspire! tean? and noted that “it is a
well-led organisation, with strong governance, a talented and dynamic team and excellent
relationships with all its stakeholders Notably, its schools appear to want to continue paying
for its services, local and Cily employers see it as central to fulfilling their education-related
agenda, and the Local Authonty sees it as a natural partner in supporting and extending the
work-refated learning curriculum As a result of careful pfanning and the provision of high
qualty programmes, Inspire! has prospered in this penod of huge financial uncertainty while
other EBPs have foundered We believe it has every chance of success in the future” The
additional resources devoted to staff training not only enhanced the organisation's school
days and improved the quality of its services, but also had a significant and positive impact
on the way the organisation works as a team

‘During the year there were a number of staff and structural changes Kita Jiwan, Inspirel's
Deputy Director, resigned to develop her consultancy business -- Clear Thinking
Consultancy -- which she had earlier established with the Director's approval Karen
Diamond resigned as Senior Secondary Programme Manager in order to pursue her
ambition of establishing a fleristry business As a result of these changes to the Leadership
Team, Lucy Rafferty was promoted to Senior Programme Manager for the secondary team
and the post of Finance Manager, held by Abigal Mason, was upgraded to senior
programme manager level It was, however, decided to cut the Deputy Director post With
the funds released it was agreed to strengthen the organisation at a more junior level whilst
at the same time ensuring continued support from both Kita and Karen on a consultancy
basis In key strategic and marketing areas With the continued involvement of both Kita and
Karen in the organisation, the structural changes were relatively smooth

With the restructunng of local authonties to meet significant central government cuts in
public expenditure, a number of education business partnerships (EBPs), including those in
Islington and Camden, were disbanded The demise of these EBPs provided opportunities
for Inspire! to expand its employer data base and explore the potential for work 1n the two
boroughs In January 2012, at the request of Camden Council, the Director was asked to
develop a strategy for the establishment of an independent self-sustaining education
business links organisation in the borough modelled con the lines of Inspiret At the same
time, as a result of a recommendation from a former contact in Hackney, Inspire! was
approached by Parliament Hill School to manage its work experience programme With the
potential for new markets in both Camden and Islington, the trustees agreed to a revision of
the Memorandum of Association to enable Inspire! to work throughout London

A key development towards the latter part of the year was the decision to review and
develop our longer term strategic plan for the period 2012 to 2015 At a joint session of staff
and trustees, the vision, mission and core objectives were reviewed and revised A key
addibon was the increased emphasis given to families Further work will follow on the
development of business and action plans for each of the teams Maintaining contact and
involvement with local voluntary sector and public sector organisations continued to be a
prionty It both raises the profile of the organisation locally and provides opportunities for
influencing policy and bullding potential partnership

The Director continued to be the Charr of the Economic Development Network through
which he 1s a member of the Economic Development Parinership Board and sits on the
Wider Stakeholders Forum of the Children Trust Board Inspire! I1s also a member of the 14
to 19 partnership and has representation on vanous subgroups and task and fimish groups
associated with NEET 1ssues and apprenticeships OQur links with schools, pupil referral
units, and academies and the two colleges — B6 and Hackney Community College- remain
strong
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The ever increasing problem of youth unempleyment continues to be of great concern and
has had a direct impact on the scale and level of Inspire!'s actvity Central government,
through bodies such as the Skills Funding Agency (SFA) and the Young People Learning
Agency (YPLA), has diverted considerable resources, matched by the European Social
Fund, to challenge increasing levels of young people not in education and employment or
training (NEET) and those at rnisk of disengaging from education Inspire! backed by the
Learning Trust was a partner in the successful Waltham Forest tender to support those at
nsk of becoming NEET and was a partner in the successful London EBP Network
consortium bid for pre-apprenticeship training In addition, Inspire! led the successful tender
for the North London cluster — Hackney, Haringey, Waltham Forest, Enfield, Barnet and
Tower Hamlets - for reducing the number of NEETs across the six London boroughs These
were majar successes for Inspire! A further significant success was securing the City of
London tender for tackling problems associated with young people not in education and
employment or training

Volunteers continue to be the backbone of Inspire!'s programmes and we are most grateful
to thern and the company volunteer coordinators for their continued support, enthusiasm and
energy This year we were supported by 1620 volunteers from 239 companies Of this
number 484 volunteers from 100 companies supported the secondary and engagement
teams and 1137 from 139 companies were engaged with our work In primary schools

Working with puptls aged 3-11, Inspire!’s Primary Team developed and delivered activities
and programmes to 1improve functional skills, bring the pnmary curniculum to life, give a
powerful insight into the world of work and ease the difficult transition from primary to
secondary school Our focus on work related learning from an early age 1s well placed the
experiences, achievements and the beliefs held by the children with whom we work, ¢an
significantly influence their aspirations and future life chances towards economic well-being
The Team was involved n the delivery of four programmes Work Week, Primary Mentoring,
The Brokerage Service and the primary level component of the Linklaters funded
programme, Learn for Work

Waork Week, a week-long programme of work and career-related activities, designed to
develop and progress children’'s awareness, knowledge and skills for the world of work and
adult Iife, continued to be one of Inspire's flagship programmes Durnng the year 7,018
children from 18 Primary Schools supported by 403 volunteers from 101 companies
participated In the programme Feedback from students, teachers and volunteers was very
positive with 85% of pupils taking part In Work Week rating 1t as ‘excellent’ or 'good’ and 88%
of teachers saying they would like to take part in Work Week again - the rematning 11% did
not express a view

Primary mentoring — both Reading and Number Partners — continues to be popular with
schools Dunng the year 697 volunteers from 26 companies provided one-to-one reading
and number support to 646 pupils from 23 schoals - an tncrease of 40% over the previous
year Despite this significant growth and the establishment of 5 new reading and number
partnerships, around 50% of primary schools in the borough are unable to access pnmary
mentoring because of their locaton Ensuring equality of provision across the borough
therefore remains a prionty

The Brokerage Service offers schools access to a wide range of work related and curnculum
enrichment activities and provides invaluable support to schools that are unable to access
other Inspire! programmes

Following a review - it currently runs at a loss — it was agreed to continue with the service as
it 1s, but to keep its costs under regular review, seek funding from additional sources and to
streamline and reduce production costs 20 schools signed our service level agreement In
2011-12 and aithough this was a 25% reduction in the number of participating schools on
the previous year, the number of puplils participating in the activities increased by 75% to
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2,384

The Prmary component of Learn for Work involved a Wnting Challenge, a reading
programme entitled BooksLinks and a Debating Challenge As part of the creative writing
challenge a poetry workshop was held in 10 pnmary schools linked to the Clapton
Partnership during which 549 pupils, supported by 32 Linklaters volunteers, created therr
own poems the best of which were pubhshed on-line BookLinks focused on developing a
love of reading among 2199 pupils of all ages from 7 pnmary schools by bringing books to
Ife through sessions with the authors of books they had read 430 pupils in teams of 6 from
22 primary schools participated in the debating challenge Pupils were trained in debating
techmques and participated in a senes of high quality competitive debates

During the year the Primary Team also piloted the first year of the International Project
funded by CMS Cameron McKenna in which Springfield and Southwold Schools took part in
a range of activities with a state school in Warsaw, Szkola Podstawowa nr 141 This included
the production of a joint calendar ilustrated by the children from all three schools Despite a
number of logistical problems, the feedback from pupils and volunteers was very positive and
funding has been secured to run ancther project in 2012-13

A major achievement of the year was the successful submission to the Big Lottery for
funding of a large scale project to support primary school children from vulnerable families
and ensure theirr successful transition to secondary school Developed in partnership with
other local organisations as part of a consortium led by Hackney CVS, the project detivery
will begin in the coming year

Inspire!'s secondary team works with all the mainstream secondary schools in Hackney and
provides a range of programmes and services to ennch young people’'s education,
particularly through helping them to learn about and prepare for the world of work Our
programmes cover work related learning and enterprnise, curniculum ennchment, work
experience, transition and careers education We also oversee Linklaters’ Learn for Work
programme at Clapton Schoo! for Girls

The changing economic cimate and the withdrawal of work related learning as a mandatory
requirement resulted 1n 3200 secondary students participating in work related learning
programmes, a 7% reduction over the previous year Against this, the number of employee
volunteers from City and local companies supporting our secondary programmes increased by
14% to 396 Programmes delivered included old favountes such as Money Matters, Inspired
Designs, Ani-Mania and Getting PAID as well as a suite of new enterpnse programmes with
an Olympics focus and a City Conferencing pregramme supporting students from the City
Academy to develop their own business

We greatly expanded the delivery of Get Ready for WEXP, an adaptation of our highly
successful programme Getting PAID, which, supported both by employee volunteers and
professional actors, led students through a range of fun and interactive activities designed to
prepare them for their work expenence placements

Funding from UBS for the project Learn for Real enabled us to develop our curriculum
ennchment programmes focusing on setting learning in a real-iife context Through workplace
visits 446 students, {a 29% increase over the previous year) were made aware of the range of
Job opportunites within different industries and through in-schoot talks and workshops by 89
employee volunteers, students were given an insight into different job roles and the skills and
qualities to be successful

Despite earlier predictions to the contrary, work experience (WEXP) continued to be popular
The number of participating students increased by nearty 30% over the previous year to 2624
and involved over 680 employers This growth was largely at KS5 where placements have a
strong curniculum focus Durning the year increased use was made of online evaluation
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systems and there was a sigaficant increase in electronic communication with host
employers As part of a WEXP programme at Parliament Hill School planned for July in the
coming year Inspire! delivered a Get Ready for Work Expenence day which was well received

A major focus of the year was the increased emphasis given to problems of young people
transitiorung from primary to secondary school Three teams of year 12 Health and Social
Care students from Our Lady’s Convent High School participated in our social enterprise
programme, “"Stepping Up" They organised a well-being campaign complete with fun
activities for year six students from Gayhurst Pnimary School to help them with specific 1ssues
and challenges that they might experience in moving into therr new secondary schools The
primary children were encouraged to think about their own identities and their ability to interact
and cooperate with others and to discuss therr fears about moving to secondary school
Through the Paul Hamlyn Foundation funded "Mind the Gap” project, we embarked on a two-
year transition project to support children 1in year six who are at risk of disengaging and could
have difficulttes in settling into their new secondary schools As part of the project 30 year six
students from a range of Hackney schools were selected to take part in a two-week summer
project run by the New London Orchestra intended to buid self-confidence The summer
project culminated in the performance at the Arcola Theatre of a piece of music theatre
developed by the young people Rehearsals for the musical theatre took place in those
secondary schools to which the participants were destined This gave the young people
exposure to their new leaming environment

Inspirel’s Engagement Team works with young peaple under the age of 16 who require an
alternative approach to learning to help them reengage with education and those 16+ who are
not in education and employment or training (NEET) to enable them to access education
employment or training With both groups our aim 1s to enable every young person to fulfil
their potential The underlying approach for all this work 1s to cater for the needs of the
individual young persen through a programme of personalised learning delivered on a one-to-
one basis or in small groups Our accredited programmes include "hands on" work focused
learning for those students taking vocational courses, personal development programmes or
those who need to develop their wider skills for life and employment and Foundation Learning
courses for those with lower educational attainment Our work also extends to employability

and ndependent hving skills programmes for learners with special education needs, Looked
After Children and care leavers as well as those for whom English 1s a second language

Inspire! continued to be contracted by New Regent's College, the borough's Pupil Referral
Unit, to run a full-ime programme of statutory education for up to 8 learners at any one time
called Inspired Directions (ID} This programme seeks to engage learners through a
Foundation Learning curriculum that focuses on functional skills, personal and social
development, vocational learning, social and emotional aspects of learming, citizenship and
criticat thinking The ID program has taken over the top floor meeting room for classes and at
any one time there are at least four students in the building Those attending the ID
programme appreciate studying in a normal school environment, but which 1s not a school,
and welcome the secunty and safety offered by the buillding Qver the year we had a student
intake of 10 learners ail with complex needs All students gained accreditation in literacy and
numeracy as well as achieving their individual learning plan targets However, given their very
different needs - many have mental health, behaviour and attendance 1ssues - meant that at
times we ran three very different classes and had periods of intensive llaison with
professionals from the various support agencies Tradihionally the ID programme has focused
on young people at KS4 This year, for the first tme, we also hosted young people at KS3
students alt with their very different emotional and behavioura!l needs

Particularly pleasing was the very positive OFSTED inspection of New Regent's College and
its partners, including Inspire! The feedback from students interviewed dunng the OFSTED
process was very positive With the appointment of a new member of staff, Jenny Ball, the
curriculum offer was broadened to include art and drama
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As part of our wider support for New Regent's College we organised a three-week Intensive
work-related learning project that included Ready for Work sessions, community projects and
work experience placements for 24 young people The results were most encouraging The
student placed at Cypress Tax) Care was offered a paid weekend job for the summer penod,
another took a voluntary part-time position at Goddard's vetennary chnic and a third was
offered an apprenticeship at 8Bulld Construction Equally noteworthy was the New Regents
summer project, which took place against the backdrop of extensive disturbances across the
borough This was a six-week summer programme engaging young people aged 14 to 16 at
nsk of disengaging or offending during the summer holidays Activities included courses n
hip-hop music production course, graffit, and theatrical make up, canceing, Thali boxing and
cooking

Inspire! also provided New Regent's College students with vocational and work expernence
placements on an ad hoc basis In meeting this need we worked with a range of providers
including Fashionworks, Furniture on the Street, Shoreditch Spa and Can Control  With
Fashionworks and Furniture on the Street we developed accreditation to enable them to offer
NOCN Step Up Units

The contract for Keep it Moving, our largest project and the borough's principal intervention
programme for 16-18 year olds not in education employment of training (NEET)} was extended
for a further 7 months to October 2012, but at reduced financial level Staff from our onginal
partner Elevate, which had merged with Skyway, set up ther own organisation, Path-a-way
which took over as delivery partner for the North West of the borough With 72 beneficiares,
overall recruitment and progression targets were exceeded despite the decrease n overall
income  As part of KIM Inspire! supported the Hackney Community College ‘On Track'
programme which offers post 16 young people NEET Foundation Learning and vocational
courses to support their transition into sustained education employment or training Inspire!'s
contribution to the programme was to deliver work preparation and personal development  All
33 students were positive about Inspire’’s contribution, 100% continued to access the
programme n March and all had completed CV and personal statements for entering into
EET KIM has had a significant impact on the reduction in the number of NEET young people

in the borcugh Over 4 years, of 492 young people recruited onto the project 260 moved into
education, employment or training

Building on both our success with KIM and our work with New Regent's College, Inspire! led a
consortium of 6 North London boroughs in a successful bid for European Sccral Fund (ESF)
and Skills Funding Agency (SFA) funding to reduce further the number of young people
registered as NEET across the boroughs The funding 1s for 3 years and requires the
engagement of 413 young people on the project leading to 269 into employment, education or
training Though there was no delivery duning the year, a meeting of the Steenng Group was
held, the deiivery model reviewed and training provided in Philosophy for Children (P4C) - a
technique that will be used by all the borough partners In addition to the NEET project,
inspire! was also a subcontractor in two other ESF/SFA projects The first, a 3 year pre-NEET
project, 1s amed at retaming 120 Hackney young people at risk of becoming NEET in
education employment or trasning In this we worked closely with New Regent's College to
provide the delivery of a mixture of personal development, pastoral care and mentorng The
second, 1s a pre-apprenticeship project to support 28 young people into apprenticeships of a
three year period It involves mentoring and work expernence and i1s being being delivered in
partnership with both New Regent's College and Hackney Community College Inspire! was
also commissioned by the Looked After Children Team (LAC) from the Learning Trust to work
with up to 10 NEET young people over the year using a combination of 1 1 mentorning,
personal development, academic and pastoral support, CEIAG vocational learning and work
experience tasters, to support their transition into EET By the end of the financial year we had
only recewved 3 referrals others will follow in the new financial year
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A major achievement during the year was Inspire''s successful tender for a NEET project
funded through the City of London, entitled "High Fliers Springboard to the City" The project
involved the identification and recruitment of NEET young pecple or those at nisk of becoming
NEET from across the City fringe boroughs and providing them with an Employability Skills
Day at a major City company followed by a visit to the company to get to understand the
range of opportunities avaitable in such an organisation From the initial group, five young
people were selected to take part in a week of work experience in the company Although the
numbers involved In the first cohort of young people was disappointingly small, those who
completed the three sessions greatly enjoyed the experience and expressed enthusiasm for
seeking employment in the City

Other noteworthy projects included Cadbury Foundation funded Inspired Dialogue and the St
Kathenne and Shadwell Trust funded project at Cardinal Pole Schoo! The former uses
Philosophy for Children (P4C) to tackle disengagement with learning, improve participation,
develop emotional inteligence, social skills and self-confidence, raise performance and
enhance communication skilis particularly to enable the pre-emption and resclution of conflict
Duning the year Inspired Dialogue was successfully implemented at four schools, one youth
club and Hackney Community College A presentation on P4C was made to members of the
board of the Cadbury Foundation on a visit to Hackney and they all joined In a session at the
youth club They appeared delighted by the expernence and could see the value of PAC at a
corporate level The latter enabled a group of year 10 SEN learners to develop knowledge,
skills and athtude regarding personal relationships, active citizenship, financial and economic
literacy and preparation for working life As part of this project the students took part in a
Stepping Up programme to develop therr team working skills and in philosophical enquines
(through the P4C) to reflect on cnme, the community and young pecple

Financial Review
The Trustees have a nsk management strategy which 1s encompassed within 2 nsk
management framework document The document compnses five main categories

1 External and Strategic Risks

2 Complance - (relating to legal, contractual and audit requirements)

3 Governance - (relating to trustees’ role and responsibilities, reporting and management)
4

Financial Risks - (relating to generating and managing income, reporting and audit trail for
finance)

.5 Operational Risks - (related to service delivery, client feedback, staff management and
achieving business results)

Withini each of the main categories are listed specific nsks, existing control measures and any
actions needed to strengthen controls

The nsk management strategy 1s reviewed periodically by the Trustees

The management of financial risk 1s achieved by the setting of a reserves policy which 1s
reviewed regularly by the Trustees Day to day financial management 1s monitored internally
through weekly meehtings

Financial Reserves Policy

The Trustees have agreed to aim for a level of reserves to meet around 6 months running
costs In 20114/12 this amounted to approximately £390K This level of reserves will allow the
charity {o continue operating and prowvide 1t with the capacity to explore new sources of
funding should any of its current funding streams be withdrawn or come to an end with no
tmmediate replacement The balance on unrestrncted funds excluding fixed assets s
£387,402 and therefore represents amounts set aside to fund future project costs payable and
contingencies whilst awaiting future project income Whilst we have almost reached our
reserve target — due largely to a reduchion in salary costs and a small surplus - raising the
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levels of reserves continues to be a prionty particularly as staffing levels are likely to increase
In the new financial year

Future Plans and Development
Inspire 1s now well established in the borough and reached its seventh anniversary during the
2011-12 financial year Key priorities duning the coming financial year and will include

* strengthenming our financial position in order to provide greater organisational stability and a
secure base from which we can confidently plan for the future

+ ensurnng that the orgamisation 1s able to respond to the changing economic, political and
operational environment

* resolving the 1ssue of the lease renewal on the premises at 57 Dalston Lane

s examining the potential for developing partnership arrangements - particularly through
Hackney CVS - 1n order to maximise opportunities and effectiveness

e completing the review and upgrade of our technology base in order to provide a safe and
reliable system which can be accessed remotely by both employees and partners alike

¢ ntroducing new applications for time, contacts and project management, development of
marketing matenals, financial control and the delivery of programmes

* enhancing the qualty of the website, developing the use of social media, moving to an
electronic newsletter and redesigning our marketing materials

e pursuing opportunities to expand and develop on-going programmes with schools In
Camden and Islington

» strengthening and maintaining a culture of high expectations, excellent perferrnance and
mutual support amongst staff in carrying out their designated responsibiities, tackiing
difficulties and striving towards agreed goals

¢ assunng the qualty of our programme delivery and services, such as that for Learn for
Work, in order to ensure achievement of desired learning outcomes, continued stakeholder
satisfaction, and the highest level of health and safety standards

e ncreasing our focus on fundraising - from the public and private sectors, trusts and
foundations and net worth individuals - to support n particular our work with young people
‘at nsk’' or not In education, employment or training, the expansion of Work Week and
work related learning, enterprnise and work expenence

e developing new and exciting products particularly with respect to careers education,
transition and the Aim Higher agenda

* developing a new three year strategic plan for 2012 -15

+ enhancing the profile of Inspire! and its work through the development and implementation
of a marketing strategy and participation on key policy making badies in the borough

+ maintaining Inspiret's role as a valued partner to the Hackney Learning Trust and Hackney
Borough Council and strengthening and broadening our range of partners and providers

Structure, Governance, and Management

The company achieved charitable status on 25 August 2005 and the directors are the trustees
of the chanty During the year, the Board met four times and approved key strategic and
budgeting decisions as well as the development of new staff posts, significant new
programme activity and key policies and procedures The Board receives the latest

10
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management accounts prior to its meetings All trustee appointments are made by the Board
During the financiai year 11/12 Cheryl Clements, from Homerton Hospital resigned as trustee
Trustee trairing and induction 15 delivered In response to dentified needs, usually on an
individual basis

Management is delegated to the Director, who reports on the performance against budgets
approved by trustees The senior management who comprise the Leadership Team meet
weekly dunng which the strategic and business plans are discussed

The Board has reviewed an assessment of the nsks to which the chanty 1s exposed and the
control and reporting procedures to manage and reduce the identified nsks

Related Parties .

The company operates with related parties, other chanties and organisations on a varety of
levels ranging from involvement in the strategic development of the charnty by a limited
number to active involvement in the direct delivery of projects The latter involves hundreds of
local, regional and national businesses and organisations Where one of the trustees holds
the position of trustee with another charity, there will be involvement with the discussions but
not in the ultimate decision making

Trustees

The trustees and secretary at the date of this report and the period under review are set out
on page 2 Each trustee 1s also a director and a member of the company Each member of
the company has guaranteed to contribute a sum not exceeding £1 to the assets of the
company n the event of it being wound up and unable to pay its creditors

Statement of Trustees' Responsibilities

The trustees, who are also the directors, are responsible for preparing the Trustees' Report
(which also acts as the directors’ report) and the financial statements in accordance with
applicable law and regulations

Company law reguires the directors to prepare financial statements for each financial year
Under that law the directors have elected to prepare the financial statements in accordance
with United Kingdom Generally Accepted Accounting Practce (United Kingdom Standards
and applicable law) Under company law the directors must not approve the financial

statements unless they are satisfied that they give a true and fair view of the state of affairs of
the chantable company and of the incoming resources and application of resources, including
the net Income or expenditure of the charitable company for that period |n preparing these
financial statements, the Directors are required to

+ select suitable accounting policies and then apply them consistently,
+ make Judgements and accounting estimates that are reasonable and prudent,

« state whether applicable UK Accounting Standards have been followed, subject to any
matenal departures disclosed and explained in the financial statements,

e prepare the financial statements on the going concern basis unless it 1s inappropriate to
presume that the company will continue In business

The directors are responsible for keeping adequate accounting records that are sufficient to
show and explain the company's transactions and disclose with reasonable accuracy at any
time the financial position of the company and enable them to ensure that the financial
statements comply with the Companies Act 2006 They are also responsible for safeguarding
the assets of the company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities
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NEW HACKNEY EDUCATION BUSINESS PARTNERSHIP LIMITED
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES (continued)

Executive Director

The executive director 1s David Blagbrough He 1s not a member of the company or a trustee
although he acts within the authonty delegated by the trustees

Tangible Fixed Assets
The movements in tangible fixed assets are set out 1n note 9 to the financial statements

Public Benefit

The directors acknowledge the duty in Section 4 of the Charities Act 2011 to have due regard
to the Chanty Commission's pubhished general and relevant sub-sector guidance on public
benefit They have referred to this guidance when reviewing Inspire’s aims, strategy and
planning future activities

All activities undertaken by Inspire! are for the public benefit With the focus on education and
learning, these actvites are directed to the needs of young people in Hackney and
neighbouring boroughs from 3 to 19 years

The review of activities within this report highlights the achievements made

Statement as to Disclosure of Information to Auditors
Each of the persons who are directors at the time when this report 1s approved confirms that

(a) as far as each director 1s aware, there 1s no relevant audit information of which the
auditor 1s unaware, and

{b) to the best of their knowledge and belief, each director has taken all of the steps that
ocught to have reasonably been taken as a director, including making approprate
enguines of fellow directers and of the chanty’s auditor for that purpose, (n order to
make themselves aware of any relevant audit information needed by the company's
auditor in connection with preparing their report, and to establish that the company's
auditor 1s aware of that information

AUDITORS

Moore Stephens LLP has expressed a willingness to continue in office A resolution to
appoint them will be proposed at the Annual General Meeting

This report has been prepared in accordance with the special provisions of Parts 15 and 16 of
the Companies Act 2006 relating to small companies

This report was approved by the Board on 6" December 2012 and signed on their behaif by

= —
(-(_a
Emima West Patsy Francis
Director (Charr) Director (Company Secretary)
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NEW HACKNEY EDUCATION BUSINESS PARTNERSHIP LIMITED
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Independent auditor’s report to the Members of New Hackney Education Partnership
Limited for the year ended 31 March 2012

We have audited the financial statements of New Hackney Education Business Partnership
Limted for the year ended 31 March 2012 which compnse the Statement of Financial
Achivities, the Balance Sheet and the related notes The financial reporting framework that has
been applied in their preparation 1s applicable law and United Kingdom Accounting Standards
{(Umted Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the charitable company's members, as a body, n accordance
with chapter 3 of part 16 of the Companies Act 2006 Our audit work has been undertaken so
that we might state to the chantable company’s members those matters we are required to
state to them in an auditor's repert and for no other purpose To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the chantable company
and the charitable company's members as a body, for our audit work, for this report, or for the
opiniens we have formed

Respective responsibilities of trustees and auditor

As explained more fully in the Trustees’ Responsibilities Statement set out in the report of the
trustees, the trustees (who are also directors of the charntable company for the purposes of
company law) are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view

Our responsibility 15 to audit and express an opinion on the financial statements in accordance
with applicable law and Internationa! Standards on Auditing (United Kingdom and Ireland)
Those standards require us to comply with the Auditing Prachces Board's (APB's) Ethical
Standards for Auditors

Scope of audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial
statements sufficient to give reasonable assurance that the financial statements are free from
matenal misstatement, whether caused by fraud and error This in¢ludes an assessment of
whether the accounting policies are appropriate to the chantable company’s circumstances
and have been consistently applled and adequately disclosed, the reasonableness of
significant accounting estimates made by the trustees, and the overall presentation of the
financial statements In addition, we read all the financial and non-financial information in the
Trustees' Annual Report to identfy matenal inconsistencies with the audited financial
statements If we become aware of any apparent matenal misstatements or inconsistencies
we consider the implications for our report

Opinion on financial statements
In our opimon the financial statements

s give a true and farr view of the state of the chantable company's affars as at 31 March
2012 and of its incoming resources and application of resources including its income and
expenditure, for the year then ended,

s« have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice, and

¢ have been prepared in accordance with the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Trustees’ Report for the financial year for which the
financial statements are prepared is consistent with the financial statements
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Matters on which we are required to report by exception

We have nothing to report in respect of the following matiers where the Companies Act 2006

requires us to report to you if, in our opinion

+ adequate accounting records have not been kept, or returns adequate for our audit have
not been recewved from branches not visited by us, or

s the financial statements are not in agreement with the accounting records and returns, or

» certain disclosures of trustees’ remuneration specified by law are not made, or

« we have not recerved all the information and explanations we require for our audit

=

A

Stuart Markley, Senior Statutory Auditor

For and on behalf of Moore Stephens LLP, Statutory Auditor

150 Aldersgate Street
London
EC1A 4AB

P\kw‘m N2

14




Registered Charity No 1111037

Company No 05157521

NEW HACKNEY EDUCATION BUSINESS PARTNERSHIP LIMITED

(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES

for the year ended 31 March 2012

Incoming
resources from
generated funds
Investment
income
Incoming
resources from
charitable
activities

Grant income
Fee income

Total incoming
resources

Resources
expended on
charitable
activities

Depreciation

Staff costs

Other costs
Governance costs

Total resources
expended

Net iIncoming
resources

Reconciliation of
funds

Total funds
brought forward

Total funds
carried forward

Note

7.8

12,13

Total Total
Year to Year to
Unrestricted Restricted March March
Funds Funds 2012 2011
£ £ £ £
410 - 410 299
644,870 184,307 829,177 1,063,988
229515 - 229,515 206,944
874,795 184,307 1,059,102 1,271,231
1,820 - 1,820 3,089
548,835 39,425 588,260 628,681
288,371 144,882 433,253 584,815
11,400 - 11,400 10,836
850,426 184,307 1,034,733 1,237,421
24,369 - 24,369 33,810
364,284 - 364,284 330,474
388,653 - 388,653 364,284

The notes on pages 17 to 23 form part of these financial statements
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NEW HACKNEY EDUCATION BUSINESS PARTNERSHIP LIMITED
(A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET
at 31 March 2012

Fixed Assets
Tangible Assets

Current Assets
Debtors

Cash at bank and In
hand

Creditors: Amounts
falling due within one
year

Net Current Assets

Amounts faling due after
more than cne year

Total Assets less
Current Liabilities

Unrestncted Funds

Restrnicted Funds

Total Funds

Note

10

11

11

11

12

12

13

2012

390,035

509,858

899,983

(498,091)

(14,500)

Company No 05157521

2012 2011 2011
£ £ £
1,251 3,071

283,532
598,473
882,005
(520,792)

387,402 361,213

388,653 364,284

388,653 364,284

388,653 364,284

These financial statements have been prepared in accordance with the special provisions of
Parts 15 and 16 of the Companies Act 2006 relating to small companies

The financial statements were approved by the Board of Trustees on 6" December 2012

and signed on Its behalf by

o0V

Emmha West
Director
(Charr)

—

Patsy Francis

Director

{(Company Secretary)
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NEW HACKNEY EDUCATION BUSINESS PARTNERSHIP LIMITED
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NOTES TO THE FINANCIAL STATEMENTS

31 March 2012

1.

ACCOUNTING POLICIES

The following accounting policies have been used consistently in dealing with items
which are considered matenal in relation to the financial statements

Basis of Preparation

These financtal statements have been prepared under the tustoric cost convention and
in accordance with the Companies Act 2006 and the Statement of Recommended
Practice on Accounting and Reporting by Charities (SORP 2005)

Fund Accounting
Unrestricted funds are available for use at the discretion of the Trustees in furtherance
of the chantable objectives of New Hackney Education Business Partnership Limited

Restricted funds are funds subject to specific restrictions imposed by donors or by the
purpose of the appeal The purpose and use of the restncted funds 1s set out In the
notes to the financial statements

Incoming Resources

Grant income 1s recognised when conditions for receipt have been met and, in the case
of grants for specific projects, associated project expenditure has been incurred

Fee income 15 recognised In the period that it 1s recevable to the extent that the
services have been provided

Deferred Income
Income received In advance for spend In future pericds I1s deferred and shown In
creditors

Resources Expended

All expenditure 1s accounted for on an accruals basis and has been listed under
headings that aggregate all the costs related to that actvity Where costs cannot be
directly attributed they have been allocated on a basis consistent with the use of the
resources Governance costs are those incurred in connection with the management
of New Hackney Education Business Partnership Limited's assets, organisation
administration and compliance with constitutional and statutory requirements

Fixed assets and depreciation

Depreciation 1s provided on the straight line basis on cost, or valuation, so as to wnte
off the cost of assets over ther estimated useful lives commencing In the year of
acquisiton Assets costing above £2K are capitalised and depreciation 1s calculated as
follows

Short leasehold premises 33 3% per annum
Furniture and fittings 20% per annum
Office and computer equipment 33 3% per annum
Pensions

The company does not operate its own pension scheme but contributes towards
employees' personal pension schemes The pension cost charge for the penod
represents amounts provided dunng the year

Taxation
From 25 August 2005 the company has been registered as a charity and therefore 1s
not subject to corporation tax on its charntable activities

Operating Leases
Rentals under operating leases are charged on a straight line basis over the lease
term
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2. GRANT INCOME

Anonymous

Bank of Amenca
Big Lottery Transiion
Fund

BITC

Cadbury

Cass

Business

School

City of

London
Corporation

Ciyde & Co

CMS

Cameron
McKenna
European Social Fund
(SFA)

Freshfields Bruckhaus
Dennger
Groundwork
Immedate
Theatre

KPMG

LB Hackney
Team

Hackney

LB Hackney YPLA
Learning Trust
LETG

Linklaters
ManGroup

Paul Hamlyn Foundation
St Kathenne and Shadwell

Trust
UBS Investment Bank

West Hackney Parochial

Chanty
YOH

3. INVESTMENT
INCOME

Bank interest

Unrestricted Restricted Total Total
Funds Funds 2012 2011

£ £ £ g
g2 - 82 817
4,614 - 4,614 -
152,000 - 152,000 -
1,896 - 1,896 3,500
8,500 - 8,500 26,003
- 750 750 -
24,695 - 24,695 26,928
- - - 500
6,042 - 6,042 10,541
- 5,400 5,400 -
6,167 - 6,167 5,800
- - 3,900
- - - 3,000
23,573 - 23,573 4,667
12,675 178,157 190,832 418 173
- - - 28,129
186,543 - 186,543 348,556
8,296 - 8,296 5,115
97,844 - 07,844 146,329
2,500 - 2,500 6,250
78,957 - 78,957 4,550
11,667 - 11,667 -
16,779 - 16,779 17,680
- - - 3,850
2,040 - 2,040 -
644,870 184,307 829,177 1,063,988

Unrestricted Restricted Total Total
Funds Funds 2012 2011

£ £ £ £
410 410 299
410 410 299

18




Registered Charity No 1111037

Company Mo 05157521

NEW HACKNEY EDUCATION BUSINESS PARTNERSHIP LIMITED
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Unrestricted Restricted Total Total
4. FEE INCOME Funds Funds 2011 2010
£ £ e £
Schools Services 229,515 - 229,515 206,944
229,515 - 229,515 206,944
5. TOTAL RESOURCES EXPENDED
a) Analysis of total Other Total Total
resources expended Staff costs costs 2012 2011
£ £ £ £
Unrestricted funds
Charitable activities
Work related learning and
other education business 548,835 290,191 839,026 825,832 .
hnk programmes
Governance costs - 11,400 11,400 10,836
Total unrestricted
resources expended 548,835 301,591 850,426 836,668
Restricted funds
Charitable activities
Work related learning and
other education business 39,425 144,882 184,307 400,753
hnk programmes
Total restricted 39,425 144,882 184,307 400,753
resources expended
Total resources
expended 588,260 446,473 1,034,733 1,237,421
b) Analysis of costs School Governance Total Total
programmes costs 2012 2011
£ £ £ £
Salaries and other staff
costs 588,260 - 588,260 628,681
Direct project expenses 295,806 - 295,806 464,783
Occupancy costs 50,602 - 50,6802 49,916
Depreciation 1,820 - 1,820 3,089
Legal and professional - 11,400 11,400 10,836
Other 86,845 - 86,845 80,116
1,023,333 11,400 1,034,733 1,237,421

19



Registered Chartty No 1111037 Company No 05157521

NEW HACKNEY EDUCATION BUSINESS PARTNERSHIP LIMITED
(A COMPANY LIMITED BY GUARANTEE)

6. NET INCOMING RESOURCES 2012 2011
£ £
This i1s stated after charging/{crediting)
Depreciation 1,820 3,089
Auditors' fee 11,400 10,8386
Operating leases - office rentals 34,000 32,451

7. TRUSTEES' REMUNERATION
None of the trustees received any remuneration during the perod (2011 £Nil)

8. STAFF COSTS
The company employed on average 19 (2011 20 ) people dunng the year at a cost of

2012 2011
£ £
Wages and salanes 495,616 512,789
Socal secunty costs 48,670 53,348
Pension contnbutions 24,712 26,253
Other staff costs 18,262 36,291

588,260 628,681

There are no employees with emoluments above £60,000
The pensions cests during the year amounted to £24,712 (2011 £26,253)

There were £4 364 outstanding contributions at the year end (2011 £3,587) Inspire has a
defined contribution scheme

The Inspire team consists of both paid staff and committed volunteers The contnibution
made by volunteers alone translates to a wage equivalent value of about £770,408 (2011
£561,482)
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10.

Company No 05157521

9. FIXED ASSETS Short Furniture Computer Total
Leasehold and Fittings and Office
Premises Equipment
£ £ £ £
Cost
At 1 April 2011 12,684 9,375 40,345 62,405
Additions - - - -
At 31 March 2012 12,684 9375 40,346 62,405
Depreciation
At 1 April 2011 12,684 8,565 38,083 59,332
Charged In the year - 720 1,100 1,820
At 31 March 2011 12,684 9,285 39,183 61,152
Net Book Value
At 31 March 2012 - a0 1,163 1,253
At 31 March 2011 - 810 2,263 1,253
DEBTORS 2012 2011
£ £

Accounts receivable 298,353 211,756
Prepayments and accrued income 84,391 64,485
Other debtors 7,291 7,291

390,035 283,532

11. CREDITORS:

2012 2011
Amounts falling due within one year £ £
Accounts payable 31,882 85,041
Accruals and deferred income 465,400 415,805
Other creditors including Tax and social 15,309 19,946
security

498,091 520,792
Amounts falling due after more than one
year
Deferred iIncome 14,500

512,591 520,792
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12. STATEMENT OF FUNDS

Company No 05157521

At1 Income Expenses At 31
Aprl March
2011 2012
£ £ £ £
Unrestricted funds
General Funds
Work related learning and other
education business link 364,284 874,795 ( 850,426) 388,653
programmes
Total unrestricted 364,284 874,795 ( 850,426) 388,653
Restricted funds
Cass Business School 750 {750) -
ESF/SFA 5,400 (5,400) -
LB Hackney Team Hackney 178,157 (178,157) -
Total Restricted funds 184,307 (184,307) -
Total 364,284 1,059,102 (1,034,733) 388,653
13. ANALYSIS OF NET ASSETS BETWEEN FUNDS
Restricted Unrestricted Total Total
Funds Funds 2012 2011
£ £ £ £
Tangible fixed assets - 1,251 1,251 3,071
Debtors 390,035 390,035 283,532
Creditors {512,591) (512,591) (520,792)
Cash at bank and In 509,958 509,958 598,473
hand
- 388,653 388,653 364,284

14. CAPITAL COMMITMENTS

The company has no capital commitments at the year end (2011 None)
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15.

2011
Land &

Buildings
£

34,000

OTHER FINANCIAL COMMITMENTS 2012
Land &
Buildings
£
Operating leases which expiring
In the second to fifth years 34,000
34,000

34,000

16. RELATED PARTY TRANSACTIONS
The company operates with related parties, other chanties and organisations on a
variety of levels ranging from involvement in the strategic development to the active
involvement in the direct delivery of projects Where one of the directors holds a
position with another orgarusation, there will be involvement in the discussions but not

17.

in the ultmate decision making

2011
£

180,575
263,728
(85,260)

DEFERRED INCOME 2012

£
£14,500 of which falis due after more than one
year
Brought Forward 369,043
Deferred in current year 274,496
Released from previous year (228,568)
Carried Forward 414 971

369,043

23




