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Financial statements for the year ended 31 March 2012

Report of the trustees

The trustees, who are also directors of the charitable company for the purposes of the Companes Act,
present their report together with the audited financial statements for the year ended 31 March 2012

Objectives and policies
The chantable company has been established for the public benefit for the following purposes

¢ the advancement and support of education, culture, arts, heritage and history

¢ the provision or assistance in the provision of faclines for recreanon or other leisure ume
occupations

e the promotion and preservation of good health through commuruty participating in healthy
recreation

¢  any other charitable purposes beneficial to the public consistent wath the above noted objectives as
the Trustees shall determine

Organisation

The chantable company 1s a company limuted by guarantee and the income and property of the chantable
company shall be applied solely towards the promouon of 1ts objectuves as noted above No dividend,
bonus or profit share shall be paid or transferred directdy or induectly to members of the chantable
company

The financial statements show the financial affairs of both the Wigan Lesure and Culture Trust group and
the Wigan Leisure and Culture Trust charitable company The group consists of Wigan Leisure and
Culture Trust and its 100% subsidiary, Wigan Letsure and Culture Enterprises Limuted, and its indirect
100% subsidiary Proco Enterprises Lirnited

Charitable status

The company gained charitable status on 3 August 2004 The chantable company registration number 1s
1105278

Structure, governance and management

The board of trustees was set up through a mix of identified specialists/Council nominees and open
adverts 1n the press Replacement trustees are recruited in a similar manner The board meet every other
month

Sub—commuittees 1nclude the Audit commuttee, Human Resources & Health and Safety, and the Finance
and Performance Commuttee, and their members are listed below

Audit committee:

] B Baldwin (resigned 20 July 2011), T Bradshaw {appoimnted 16 March 2012), B Bowen {appointed

16 March 2012), W Hampson, ] Garlick, R | S Lilley (resigned 17 January 2012) and G W Cross (resigned
16 March 2012)
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Repott of the trustees (continued)

HR and Health & Safety commuttee:
D A Lea, T Bradshaw, ] B Baldwin (resigned 20 July 2011) and D A Bartle

Finance and performance committee:
D A Newman, W Hampson, | Garlick, G W Cross, E Smethurst and R | S Lilley (resigned 14 January
2012)

Execuuve Group:

S Murray (Chtef Executive)

K Bardgett (Execunive Director, Corporate Responsibility)

P Burt (Executuve Director, Business Development)

K P Gascoigne (Executive Director, Culture and Company Secretary)

M Eden (Executive Director, Sport and Healthy Living, resigned 31 May 2012)
J A Johnson (Fmance Director and Company Secretary, retired 30 June 2011)

J A Johnson reured as director and company secretary on 30 June 2011 K P Gascoigne was appointed as
company secretary on 1 July 2011

M Eden resigned on 31 May 2012

The chantable company operates under the memorandum and artcles of association as modified 1n

November 2007 and further updated in July 2010

Trustee training and development

Tramung for trustees 1s regularly monitored and reviewed each year A Board appraisal exercise 1s
undertaken by both trustees and senuor management.

Decision making

Strategic decisions are approved by the board of trustees, but operational decisions are the province of
the Execuuve Management team  Significant operational deasions are, however, reported to the Board
The memorandum and arucles of associauon allows delegauon of all management decisions to the
Executve Group

Strategies employed in the year

The implementation of the positive pursuit of business expansion continued dunng the year A number of
opportunities were 1dentified, and a significant contract let by Cannock Chase District Council was secured
in November 2011 for delivery from 1 Apnl 2012 However the reduction 1n the value of the Wigan
Council contract during the year also meant that in some areas of the busmess significant operational
rationalisanon was necessary
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Report of the trustees (continued)

Significant activities - achievements and performance

Significant developments during the year included the opening of the health and fitness facilities at the
Wigan Life Centre and the subsequent opening of the new hibrary at the Wigan Life Centre During the
year a major review of the library service was undertaken as a result of the reducunon 1n value of the Wigan
Council contract resulting in the closure of Beech Hill Library, and Tyldesley Pool was closed on 31 March
2012

A significant bequest (£1,922,000) was recerved from the estate of the late Willlam Higham for the specific
purpose of ensuring military bands play at Mesnes Park, Wigan

A major fire occurred at Abbey Letsure Centre, Selby, on the morning of 28 February 2012 The
partnership with Selby Distnict Council remains strong and alternative facilities have been made available
for an mtenm pentod until Abbey Letsure Centre 1s rebusdt

During the course of the year significant preparanons were made to engage commumines with the London
2012 Olympics and the Cultural Olympiad

Results for the year

The financial statements ate prepared in accordance with applicable accounting standards and the Chanty
Statement of Recommended Practice (SORP) 1ssued 1n March 2005 and cover the activities of Wigan
Lessure and Culture Trust and 1ts trading subsidiaries Wigan Lesure and Culture Enterprises Lunuted and
Proco Enterprises Limited The Statement of Financial Actvities (SOFA}) shows the gross income from all
sources and the split of actvity between restricted, designated and unrestricted funds

Total funds of the chantable company and the chantable group have decreased due in part to the
actuarial pension losses (see note 28) and amount to negative £1,707,738 as at 31 March 2012 (2011
postuve £3,967479) representing unrestricted funds deficit of £4,219,527 (2011 surplus of £2,922,953),
restricted funds surplus of £2,479,109 (2011 £906,526) and designated funds of £32,680 (2011
£138,000) The pension deficit 1s £5,143,000 as at 31 March 2012 (2011 surplus £1,848,000)

The statement of financial activities shows that there were net incoming resources before movements in
the valuation of mvestments and the pension deficit for the chartable group for the financial year
amounting to £1,833,042 (2011 outgoing £566,182)

The chantable group and the chantable company's income funds fall into the following categories

* Restncted funds £2,479,109 (£906,526 as at 31 March 2011) Further information 1s provided in note 20

to the accounts

o Unrestricted funds defiat £4,219,527 (£2,922,953 1n surplus as at 31 March 2011} represents funds held
for the day-to-day running of the charitable company The unrestricted fund mncludes the pension deficit
of £5,143,000 (2011 surplus £1,848,000)

¢ Designated funds £32,680 (£138,000 as at 31 March 2011) represents funds held for the Agresso project

to enhance the financial management system
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Repott of the trustees (continued)

Review of the year

The Trust met all of its soctal and business objectives and through a combination of proacuve
management and a committed workforce, limited the trading losses suffered due to the adverse
economic conditions

Wigan Letsure and Culture Enterprises Limited and Proco Enterprises Limited generated a trading surplus
before taxanon and gift aid payments of £579,027 (2011 deficu of £289,402) and a surplus of £59,280
(2011 £103,791) respecavely

It 1s the Trust's intention to contimue to use the subsidiary undertakings for certain aspects of 1ts trading
actvities

Reliance on other parties

The chartable company continues to rely heavily on national and local government policies for contract
income and although the principal contract with Wigan Counal was reduced 1 2011/12, services were
rationalised to accommodate that reduction

Future plans

The Trust conunues to work closely with Wigan Counail and other partners to deliver quahty services, and
through the local Cultural Partnership, to strengthen and develop 1ts contnbuuon to the quality of life of
the communities that 1t serves

The Trust works closely with the Council’s comrrussioning arm and has negotiated a two year extension on
its contract The Council has currently commissioned consultants to advise on 1ts future strategy for leisure
and cultural services, and the Trust remains engaged mn that process

During 2012/13 the Trust will commence operations in partnership with Cannock Chase District Council
and, in addinon, the Trust will continue to tender for contracts with new pariers both inside and outside
Wigan

Reserves

The chantable company’s agreement with Wigan Council confirms that for any year the Council, 1n
determumng 1ts level of funding, will disregard any accumulated surpluses and general reserves in the
charitable company’s balance sheet at the end of the immediately preceding year up to a maximum of 15%
of the funding for that immediately preceding year

This condition directly affects the chatitable company’s reserves policy and mn accordance with 1t, the
charitable company has tesolved to maximise (wathout setting a specific target amount) its reserves over a
ten year period

The purpose of those reserves 1s to safeguard against both any significant loss of funding and any
unforeseen adverse circumstances and to thereby facihitate the contnuance of the deliverance of the
charitable company’s stated objectives

The level of consolidated reserves before taking account of the FRS 17 adjustment for the pension deficit
at 31 March 2012 15 £3,435,262 (2011 £2,119,479)
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Report of the trustees (continued)

Investment policy

Bearing 1n mund the chantable company's commutment to effecuve stewardship of resources, the Trust has
endorsed an mvestment policy that allows for £1,500,000 to be invested i structured products with the
balance of resources being mvested in Public Sector Reserve accounts Structured products are traded on
the markets but guarantee to various degrees, a remurn of capital invested However under the SORP, these
investments are valued at market price rather than capital value, and on that basis a loss on revaluation has
been recorded for 201/12

Grant policy

The chantable company gives very lrmited grants to external insttutions  Those that are given are
approved by the Board through the chantable company's financial momitonng arrangements

Employee involvement

The charitable company has continued 1ts practice of keeping employees informed of matters affecting
them as employees and the financial and economuc factors affecting the chantable company and has now
developed an "executive brniefing”

Disabled employees

Applicauons for employment by disabled persons are given full and fair consideraton for all vacancies 1n
accordance with their particular apatudes and abiiwes In the event of employees becormng disabled,
every effort 15 made to retrain them m order that thewr employment wath the chantable company may
continue

It 15 the policy of the chantable company that training, career development and promotion opportuntties
should be available to all employees

Financial risk management

‘The major risks to which Wigan Leisure and Culture Trust 1s exposed have been reviewed, and systems
established to miugate those risks

The primary risk facing the Trust 15 the falure to secure a long term relatonship with Wigan Counal
Currently the fees paid to the Trust, the Community Services Fee, amounts to 44% (2011 47%) of total
income and therefore 1ts loss could lead to closure of the organisation However the current funding
agreement runs until March 2015 and during that time, 1n order to mitigate that risk, the Trust1s
commutted to expanding its funding base

The Trust 1s not exposed to currency risk and has minimal exposure to interest rate nisk, price risk or
market risk

Risk assessment

The charitable company has developed an orgamisaton sk register, which includes consideranon of nsk
mmpact and remedial acoon plans and which 1s subject to conunual review and revision A formal nisk
strategy to underpin the register has been presented to the Board Traming in nisk assessment 1s delivered
to staff, and within the organusation a “Risk and Compliance” section has been established to support this
area of work
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Report of the trustees (continued)

Public benefit

The Trustees confirm that they have referred to the Chanty Commission’s general puidance on public
benefit when reviewing the Trust’s atms and objectives and 1n planning the future acavites of the Trust
The Trust carries out 1ts public benefit objectives by

®  Not restricting access to 1ts services to any member of the public, irrespecuve of their place of
residence

®*  Providing free access to the museums that it operates, for example the Museum of Wigan Life

®  Providing free ssimmung to those over 65 at all umes and those under sixieen dunng the school
holidays at facshties 1n Wigan and giving access to all leisure facilinies at tanffs that are lower than
commercial market tanffs

¢  Providing free access to weight management and other health related services
®  Providing free access to hibrary services

e  Mamtaining parks and other open spaces that are open free of charge to the pubhc

Of particular relevance to these objectives, a number of projects were undertaken in 2011/12 mcluding

*  The opening of the new swimmung pool and fitness facilives at the Wigan Life Centre 1n August 2011
®  The opemng of the new Wigan Library as part of the Wigan Life Centre in January 2012

s Devoung further resources to the restoration work at Mesnes Park, Wigan, with the ulamate
ntention of significantly improving the park for the benefit of the people of the Borough

Corporate responsibility

As a chanty the Trust 1s obliged and commutted to providing public benefit However it 1s also aware of its
wider corporate responsibilines and therefore

e Has committed resources to reduce energy consumpuon through the installanon of pool covers, the
introduction of CHP units and the purchase of sophisticated energy usage monitoring software

¢ Has developed a scheme for the recycling of green waste in tts parks and open spaces

e  Working with partners to introduce apprenticeships in vanous parts of the Trust

Going concern

After making enquirtes, the board has a reasonable expectation that the group has adequate resources to
continue 1n operational exsstence for the foreseeable future, being a peniod of twelve months after the date
on which the report and financial statements are signed For this reason, 1t contnues to adopt the going
concern basis in the financial statements Further informaton 1s given 1n the accounung policies (page 13)
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Report of the trustees (continued)

Trustees

The Trustees (who are directors of Wigan Leisure and Culture Trust for the purposes of company law) are
responsible for preparing the report of the Trustees and the financial statements i accordance with
applicable law and regulations Those that served duting the year ended 31 March 2012 were

J B Baldwin (resigned 20 July 2011)

D A Batrtle

B Bowen {appoimnted 14 September 2011)
T Bradshaw

G W Cross

] Garlhick

W Hampson

D ALea

R J S Lilley (resigned 14 January 2012)
D A Newman

E Smethurst

A Wiggans

The Trustees have no beneficial interest in the chantable company

Trustees' responsibilities for the financial statements

The Trustees (who are also directors of Wigan Leisure & Culture Trust for the purposes of company law)
are responsible for preparing the report of the Trustees and the finanaal statements 1n accordance with
applicable law and regulations

Company law requures the Trustees to prepare financal statements for each financial year Under that law,
the Trustees have elected to prepare financial statements 1n accordance with Unsted Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) The financial statements are
required by law to give a true and fair view of the state of affaurs of the charitable company and the group
and of the incoming resources and apphicable of resources, including the income and expenditure, of the
group for that period

In preparing these financial statements, the Trustees are required to

select sutable accounting policies and then apply them consistenty
observe the methods and principles in the Chaniues SORP
make judgements and estimates that are reasonable and prudent

state whether applicable accounung standards have been followed, subject to any matenal departures
disclosed and explained in the financial statements

®  prepare the financal statements on the going concern basts unless 1t 1s inappropnate to presume that
the group will continue 1 business

The trustees ate responsible for keeping adequate accounting records that are sufficient to show and
explain the chantable company’s transactions and disclose with reasonable accuracy at any nme the
financial position of the chantable company and enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the
charitable company and the group and hence for taking reasonable steps for the prevention and
detecton of fraud and other irregulanities
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Report of the trustees (continued)

Trustees' responsibilities for the financial statements {continued)

In so far as the trustees are aware

. there 1s no relevant audit informanon of which the chantable company's auditors are unaware, and

®  the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that mformation

The trustees are responsible for the mamntenance and integrity of the corporate and financial information
included on the chantable company's website  Legislauon in the United Kingdom governing the
preparavon and disserminaton of financial statements may differ from legislation 1n other junsdictions

Auditors

A resolunon to re-appoint Grant Thornton UK LLP as auditor for the ensumng year will be proposed at
the annual general meeting i accordance with Section 485 of the Companies Act 2006

ON BEHALF OF THE BOARD OF TRUSTEES

DaP

D A Lea - Trustee
16 November 2012
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Q GrantThornton

Report of the independent auditor to the members of
Wigan Leisure and Culture Trust

We have audited the financial statements of Wigan Lesure and Culture Trust for the year ended

31 March 2012 which compnse prncapal accountng policies, the consolidated statement of financial
acuvities {incorporatng the consolidated income and expenditure account), the consolidated and
charnitable company balance sheets, the consolidated cash flow statement and the related notes The
financial reporung framework that has been applied 1n their preparation 1s applicable law and Unuted
Kingdom Accounung Standards (United Kingdom Generally Accepted Accounting Practce)

Ths report s made solely to the charitable company's members, as a body, 1n accordance with Chapter
3 of Part 16 of the Comparues Act 2006

Our audit work has beent undettaken so that we mught state to the chantable company's members those
matters we are required to state to them 1n an auditor’s report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and its members, as a body, for our audit work, for this teport, or for the opinions we have
formed

Respective responsibilities of trustees and auditor

As explamed more fully in the Trustees’” Responsibilities Statement set out on pages 9 and 10, the
trustees {who ate also the directors of the chantable company for the purposes of company law} are
responsible for the preparation of the financal statements and for being sausfied that they give a true
and fair view

Our responsibility 15 to audit and express an optnuon on the financial statements i accordance with

applcable law and International Standards on Audiang (UK and Ireland) Those standards require us
to comply with the Auditing Pracuces Board’s (APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements

A descripuon of the scope of an audst of financial statements 1s provided on the APB's website at
www frc org uk/apb/scope/private cfm

Opinion on financial statements

In our opinion the financial statements

®  pive a true and fair view of the state of the group's and the parent chantable company's affairs as
at 31 March 2012 and of the group's incoming resources and application of resources, including

its income and expenditure, for the year then ended,

*  have been properly prepared n accordance with United Kingdom Generally Accepted
Accountng Pracuce, and

. have been prepared in accordance with the requirements of the Companies Act 2000

—
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Report of the independent auditor to the members of
Wigan Leisure and Culture Trust (continued)

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the mformation given 1n the Repott of the trustees for the financial year for
which the financial statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report mn respect of the following matters where the Comparues Act 2006 requires
us to report to you if, 1 our opuuon

*  adequate accounting records have not been kept by the parent charitable company, or returns
adequate for our audit have not been recerved from branches not vistted by us, or

. the parent chantable company financial statements are not 1n agreement with the accounting
records or returns, or

¢  certamn disclosures of trustees' remuneration spectfied by law are not made, or

. we have not recerved all the mformation and explanations we require for our audit

(eI NG

Tobias Wilson

Senior Statutory Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants

Manchester
12 December 2012
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Principal accounting policies

Baslis of preparation

The financial statements have been prepared under the historical cost convention, except that they have
been modified to include the revaluation of listed fixed asset tnvestments, in accordance with United
Kingdom Generally Accepted Accounung Practice and follow the recommendations i the Statement of
Recommended Practice  Accountng by Chanues (the SORP) 1ssued 1n March 2005

The directors have reviewed the accounting policies in accordance with FR$18 "Accounung Policies” and
consider them to be the most appropmate to the group

Going concern

The financial statements have been prepared on a going concern basts, which principally assumes that the
Trust will continue to receive contracted financtal income from Wigan Council Wigan Counail are
contracted to use the Trust's services until 2015 by which date the contract wall be reviewed

The Trustees and management are aware of the potental impact of further national and local
government spending reviews on the Trust and 1ts trading subsidiaries A reduction in the value of the
Wigan contract was accommodated 11 2011/12 with minimal impact on service provision and within the
context of an aggregate trading surplus Plans are already well developed to accommodate symilar
reductions in future years and these plans and the overall positton are regularly reviewed by the Trustees
and management

On this basis, and with due consideration given to the long-term pension funding requirement
(appropriate consideration being given to expected contribution levels over the next 12 months), the
Trustees consider 1t appropriate to prepare the financial statements on a going concern basis

Basis of consolidation

The group financial statements consolidate those of the chantable company and 1ts subsidiary
undertakings drawn up to 31 March 2012, using acquisition accounting

incoming resources

All incomng resources are mcluded 1n the statement of financtal activities when the group 1s legally
entitled to the income and the amount can be quanufied with reasonable accuracy

Voluntary income

Voluntary income comprises all incoming resources from donations, gifts, core funding grants and
investment income

Donations under Gift Aid together with the associated income tax recoveries are credited as income when
the donatons are received

Grants receivable and local authority fees

Grants receivable and local authonity fees are credited to the statement of financial activities when
recetvable, provided there are no donor-tmposed restrictions as to the umung of the related expenditure, in
which case recognition 1s deferred until the preconditton has been met
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Principal accounting policies

Charitable trading income

Chantable trading mncome represents amounts recervable by the group for services provided aligned with
the group's objectives as disclosed on page 3 of these financial statements

Investment income and rental income

Income from mnvestments and from rental income 1s included 1n the statement of financial activities 1n the
year in which 1t 1s recervable

Resources expended

All expenditure 1s accounted for on an accruals basis and has been classified under headings that agpregate
all costs related to that categoty Where costs cannot be directly attributed to parucular headings they have
been allocated to activities on a basis conssstent with the use of resources Central overhead costs are
allocated to operational functions on the basis of therr use of central support services

Governance costs are the costs assoctated with the governance arrangements of the group which relate to
the general runnuing of the group as opposed to those costs associated with chantable actvines Included
within this category are costs associated with the stratepic as opposed to day ro day management of the
charitable group's activittes

Support costs, which include management, human resources, finance, marketing, I'T, adtrumistration and
building costs are allocated across categories of chartable expenditure The basis of the cost allocation 1s
explained in note 6 to the accounts

Irrecoverable VAT 1s charged as a cost to the statement of financial actvites,
Fund accounting

Restricted funds are to be used for specific purposes laid down by the donor Expenditure for these
purposes is charged to the fund, together with a fair allocation of overheads and support costs

Unrestricted funds are incoming resources recetved or generated for expenditure on general objectives of
the chantable group

Designated funds are unrestricted funds which have been designated for specific purposes by the trustees
Goodwill

Goodwill artsing on acquisitions 1s the difference between the fair value of the purchase consideranon and
the fair value of the chanitable group's share of the idenufiable assets and Labihities of the acquired business
at the date of acquistton Goodwill 1s capiralised and classified as an asset on the balance sheet and
amortised over 1ts estimated useful hfe up to a maximum of 20 years Ths length of time 1s presumed to
be the maxumum useful life of purchased goodwill because 1t 1s difficult to make projections beyond this
pertod Goodwill 1s reviewed for impairment at the end of the first full financial year following each
acqusiion and subsequently when necessary 1f citcumstances indicate that its carrying value may not be
recoverable
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Principal accounting policies

Fixed assets

The financial statements do not include the cost of land, buildings and equipment used at nominal rent by
Wigan Letsure and Culture Trust, whose tte rests with Wigan Counal and Selby Distnict Counal Itis
not practicably possible to attribute a value to this benefit

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost, net of depreciation and any provision for impatrment

Depreciation 1s calculated so as to write off the cost of an asset, less its esumated residual value over the
useful econommuc hfe of that asset as follows

Plant and equipment — 10-50% straight line

Computer equipment and software  — 10-25% straight line

Leasehold unprovements — between 10 and 15 years straight line
Investments

Listed investments are stated at market value at the balance sheet date The statement of financial actvities
mncludes the net gains and losses ansing on revaluauons thtoughout the year

Movements in value ansing from mvestment changes or revaluanon and the profit on disposal of
mvestments have been charged or credited to the funds to which they relate

Leased assets

Assets held under finance leases and hire purchase contracts are capitalised in the balance sheet and
depreciated over their expected useful lives The interest element of leasing payments representsa
constant proportion of the capital balance outstanding and is charged to the statement of financinl

activities over the period of the lease

All other leases are regarded as operating leases and the payments made under them are charged to the
statement of financal activities on a straight line basis over the lease term

Stocks

Stocks are stated at the lower of cost and net realisable value, after maluing allowance for obsolete and slow
ﬂ'lOVl.ﬂg ems
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Principal accounting policies

Contributions to pension schemes
Defined benefit scheme

Scheme assets are measured at fair values Scheme lLiabilittes are measured on an actuarial basis using the
projected unit method and are discounted at approptiate hugh quality corporate bond rates The net
surplus or deficit 1s presented separately from other net assets on the balance sheet A net surplus 1s
recognised only to the extent that 1t 1s recoverable by the group

The current and past service costs and costs from settlements and curtalments are included within
charitable acuvities Interest on the scheme habilittes and the expected return on scheme assets are
included 1n other finance costs  Actuaral gains and losses are reported separately in the statement of
financial activities

In relation to the Greater Manchester Pension Fund, the share of the fund's underlying assets and
liabilittes relating to this group cannot be separately identified on a consistent and reasonable basts
between the employees of each of the comparues within the Wigan Letsure and Culture Trust group
Therefore, the penston scheme 1s only accounted for on a consohdated basis

In relation to the North Yorkshire Penston Fund, 1t has been posstble to idennfy the charitable company's
share of the underlying assets and liabilites of the Notth Yotkshire Pension Fund Therefore the pension
scheme 15 accounted for on both an individual chantable company and consolidated basss

Corporation tax

The chantable parent company 1s exempt from taxanon The subsidiary undertakings are subject to
taxation and the current tax charge 15 based on the profit for the year

Deferred tax

Deferred tax 15 recogmsed 1n respect of all tming differences that have oniginated but not reversed at the
balance sheet date where transactions or events have occurred at that date that wall result 1n an obligaton
to pay more, or a right to pay less or to recerve more tax, with the following exceptions

e  deferred tax assets are recognised only to the extent that the directors consider that 1t 1s more hkely
than not that there will be swtable taxable profits from which the future reversal of the underlying
timing differences can be deducted

Deferred tax 1s measured on an undiscounted basis at the tax rates that are expected to apply i the
periods in which timing differences reverse, based on tax rates and laws enacted or substantively enacted at
the balance sheet date
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Consolidated statement of financial activities
(including the consolidated income and expenditure

account)

INCOMING RESOURCES

Incoming resources from generated funds
Activities for generatng funds

Investment tncome

Voluntary income

Incoming resources from chantable
acuvities

Communmty scovice fees from Wigan Council
Corporate support

Environmental management and sustainabidity
Libranes, hentage and the arts

Business change

Sports and healthy lving;

Total incoming resources

RESOURCES EXPEINDED

Cost of generaung funds

Charable actvities

Caorporate support

Environmental management and sustanability
Libraries, hentage and the arts

Busimess change

Sports and healthy lving
Penston scheme operating charge

Other pension finance costs

Governance costs

Charitable acuvity expenditure and
govemance cosis

Taxation
Total resources expended
Net income/ (expenditure) for the year

Losses and gains on revaluation and disposal
of mvestment assets

Actuanal (loss)/gawn on defined benefit
scheme

I ransfers between furds
Net movement in funds

Total funds brought forward

Total funds carmed forward

Note

10

20

17

Unrestncted  Designated Restricted Total Total
funds funds funds 2012 201

£ £ £ £
4,823,841 - - 4,823,841 4,672,008
140,593 - - 140,593 87,147

- - 1,922,000 1,922,000 ;
14,299,084 - 463,040 14,762,124 16,149,269
25,281 - 4,940 30,221 1,191,814
1,165,294 - 4,508 1,169,802 2,595,901
693,246 - 76,468 769,714 916,286
1,205,228 - 4,167 1,209,395 332,064
8,460,375 - 353,155 8,813,530 8,347,998
30,812,952 - 2,828,278 33,641,230 34,292,487
4,187,266 - - 4,187,266 4,859,353
3,342,850 - - 3,342,850 5,003,097
5,693,490 - 36,570 5,730,060 7,011,467
4,547,315 35,000 578,383 5,160,698 5,649,904
2,638,852 70,320 1,674 2,710,846 1,031,824
10,561,891 - 292,068 10,853,959 10,047,241
286,000 - - 286,000 593,000
(686,000) - - (686,000) 385,000
26,384,398 105,320 908,695 27,398,413 29,721,533
222,509 - - 222,509 305,765
26,606,907 105,320 908,695 27,620,922 30,027,298
- - - - (27.982)
30,794,173 105,320 908,695 31,808,188 34,858,669
18,779 (105,320) 1,919,583 1,833,042 (566,182)
(117,259) - . (117,259) (42,448)
(7,391,000) - - {7,391,000) 27,593,000
347,000 - (347,000) - -
(7,142,480) (105,320) 1,572,583 (5,675,217) 26984370
2,922,953 138,000 906,526 3,967,479 (23,016,891)
(4,219,527) 32,680 2,479,109 (1,707,738) 3967479

The financial actaviues sbove nclude £29,137,982 (2011 £29,620,479) of incormng resources and £27,768,185
{2011 £29,110,746) outgoing resources relating to the chantable company

The results relate wholly to contnung actvities

The accompanying notes form part of these financial statements.




Wigan Leisure and Culture Trust (Company No 4624607)
Financial statements for the year ended 31 March 2012

Consolidated balance sheet

2012 2011
Note £ £

Fixed assets
Intangible assets 12 2,670 11,402
Tangible fixed assets 13 2,940,320 2,587,875
Investments 14 1,510,646 1,502,397

18

4,460,636 4,101,674
Curtrent assets

Stocks 15 105,437 124,284
Debtors 16 4,542,481 2,509,519
Cash at bank and 1n hand 258,203 818,362
4,906,121 3,452,165

Creditors: amounts falling due within one year 17 (5,513,346)  (5,114,788)
Net current habilities (607,225) (1,662,623)
Total assets less curtent habilities 3,853,411 2,439,051
Creditors . amounts falling due after more than one year 18 (418,149) (319,572)
Net assets excluding pension asset/habihty 3,435,262 2,119,479
Defined benefit pension scheme (Labihty)/asset 28 (5,143,000) 1,848,000
Net (habihues)/assets (1,707,738) _ 3,967,479
Income funds
Restricted funds 20 2,479,109 906,526
Unrestricted funds 20

Designated funds 32,680 138,000

General unrestricted funds 923,473 1,074,953

Pension reserve funds (5,143,000) 1,848,000
Total (debt)/funds (1,707,738) 3,967,479

The financial statements were approved by the Board of Trustees and authonsed for 1ssue on
16 November 2012 and signed on their behalf by

Do

DALea
Trustee

The accompanying notes form part of these financial statements.




Wigan Leisure and Culture Trust (Company No 4624607)
Financial statements for the year ended 31 March 2012

Charnitable company balance sheet

Fixed assets
Tangible fixed assets

Investments
Current assets

Stocks
Debtors

Cash at bank and 1n hand

Creditors: amounts falling due within one year

Net current habihities

Creditors amounts falling due after more than one year
Net assets excluding pension asset

Defined benefit pension scheme asset

Net assets

Income funds

Restricted funds

Unrestricted funds
Designated funds
General unrestricted funds
Pension reserve funds

Total funds

Note

13
14

15
16

17

18

28

20
20

19

2012 2011

£ {
2,933,329 2,585,077
1,510,647 1,502,398
4,443,976 4,087,475
87,559 95,074
4,318,241 2,522,824
- 568,219
4,405,800 3,186,117
(5,059,692)  (4,582,441)
(653,892)  (1,396,324)
(408,983)  (309,847)
3,381,100 2,381,304
705,000 335,000
4,086,101 2,716,304
2,479,109 906,526
32,680 138,000
869,312 1,336,778
705,000 335,000
4,086,101 2,716,304

The financial statements were approved by the Board of Trustees and authonsed for 1ssue on

16 November 2012 and signed on thetr behalf by

YN

DALea
Trustee

The accompanying notes form part of these financial statements.




Wigan Leisure and Culture Trust
Financial statements for the year ended 31 March 2012

Consolidated cash flow statement

Note
Net cash inflow/(outflow) from operaung activities 22

Returns on investments and servicing of finance

Investment income
Net cash inflow from retumns on investments and servicing
of finance

Taxauon

Capital expenditure and financial investment

Puzrchase of tangible fixed assets

Proceeds from sale of fixed assets

Purchase of investments

Net cash outflow from capital expenditure and financial
mvestment

Fimancing
Caputal element of finance lease rentals

Decrease 1n cash 23

The accompanying notes form part of these financial statements.

20
2012 2011
£ £
65,133  (287,895)
140,593 87,147
140,593 87,147
. (4,335)
(665,044)  (833,317)
196,829 -
(125,508) (87,147)
(593,723)  (920,464)
(172,162)  (105,398)
(560,159)  (1,230,945)




Wigan Leisure and Culture Trust
Financial statements for the year ended 31 March 2012

Notes to the financial statements

Activities for generating funds - Group

Incoming resources from acuviues for generating funds are

Untestricted  Designated Restricted

£ £ £
Acuviues for generatnng funds
Operauons of trading
subsidiaries 4,823,841 - -
Legacy recervable - - 1,922,000

21

2012 2011
L L

4,823,841 4,672,008
1,922,000 -

Investment income - Group

Untestncted Designated Resincted 2012 20m
£ {

Investment income comprises
Bank interest recervable 15,085 - - 15,085 -
Investment portfolio income 125,508 - - 125,508 87,417
140,593 - - 140,593 87,147

Operations of trading subsidiaries

Wigan Leisure and
Culture Enterpnises

Limited
2012 2011
£ L

4,373,917 4,168,547
(3,794,890)  (4,457,949)

579,027  (289,402)
(261,313) -
- 27,982

37,714 (261,420)

2012 2011
£ £
23,992 19,798

1,041,171 887,409
(994,508)  (1,153,707)

46,663  (266,298)

(9,166) (9,725)

61,489  (256,225)

Proco
Enterprises Limited
2012 2011
£ £
A summary of the results of the trading
subsidianies 1s set out below
Turnover 449,924 503,461
Other operating income and charges (390,644)  (399.670)
Operating surplus/(deficit) 59,280 103,791
Payment under Gift Ard (59,280) (102,140
Tax on surplus/(deficit) on ordinary activites - -
Surplus/(deficit) for the year ' 1,651
2012 2011
£ £
The net assets and liabdines of the subsidianes
were
Fixed assets - -
Current assets 117,119 207,875
Creditors amounts falling due within one year (117,117) (207,873)
Net current assets/{(babilies) 2 2
Creditors amounts falbng due in greater than a
year - -
Net assets / (liabiliues) 2 2
2 2

Apgregate share capital and reserves

61,489  (256,225)




Wigan Leisure and Culture Trust 22
Financial statements for the year ended 31 March 2012
Notes to the financial statements
Costs of generating funds - Group
2012 2011
£ {
Unrestneted funds
Staff costs and allowances 2,669,892 2,469,750
Establishment expenses 225,609 335,356
Transport expenses 444,480 369,096
Supplier, services and other expenses 722,073 1,244,398
Apgency and contracted services 93,911 210,386
General expenses 31,30 127,112
Support services - 103,255
4,187,266 4,859,353
Charitable activities - Group
Unresincted Total Designated Restricted
Unrestnicted support unrestricted durect durect Total Lotal
direct costs COsts Costs costs costs 2012 2011
£ £ £ £ £ £ £
Corporate suppart 2,976,456 366,304 3,342,850 - - 3,342,850 5,003,097
Favironmenial
management and
sustatnabulity 4,350,045 1,343,445 5,693,490 - 36,570 5,730,060 7.011,467
Libranes, heritage
and the Arts 3,790,101 757,214 4,547,315 35,000 578,383 5,160,698 5,649,904
Business change 2,533,005 105,847 2,638,852 70,320 1,674 2,710,846 1,031,824
Sports and healthy
hving 8,819,484 1,742,407 10,561,891 - 292,068 10,853,959 10,047,241
Pension scheme
operating charge 286,000 - 286,000 - - 286,000 593,000
Other pension
finance costs {686,000) - (686,000) - - (686,000) 385,000
Total expenditure
for charitable
acavines 22,069,091 4,315,307 26,384,398 105,320 908,695 27,398,413 29,721,533

The note shows how support costs are split between chantable activity reporting hnes For further
analysis of unrestricted support costs see note 6 See note 28 for further details concerming pension

COosts




Wigan Leisure and Culture Trust 23
Financial statements for the year ended 31 March 2012
Notes to the financial statements
Analysis of support costs - Group
Total Total
Management HR  Fuance Marketing 1T Admm  Building Other 2012 201
£ £ £ £ £ £ £ £ £ £
Corporate support 54,783 32,809 69,340 34,348 48,138 69,989 33,138 23,849 366,394 365,406
Environmental
management and
sustanability 200,87 120,300 254,245 125,942 176,507 256,628 121,505 87,447 1,343,445 1,394,682
Librares, heritage
and the Arts 113,218 67,805 143,302 70,985 99,486 144,645 68,485 49,288 757,214 1,006,744
Busmness change 15,826 9,478 20,031 9,923 13,907 20,219 9,573 6,850 105,847 303,689
Sports and healthy
living 260,524 156,025 329,748 163,343 228924 332,838 157,588 113,417 1,742,407 1,273,468
Total support
costs 645,222 386,417 816,666 404,541 566,962 824,319 390,289 280,891 4,315,307 4,343,989
Cost allocatton mcludes an element of judgement and the chantable company has had to consider the
cost benefit of detailed calculations and record keeping Support costs have been allocated according
to the number of full tme equivalent staff withm each charitable actrviry
Governance costs are made up of the followmg
2012 2011
£ L
Internal audit 21,114 14,500
External auditors fee
audit services 22,400 25,200
non-audit services 1,500 -
Other Governance related costs 177,495 266,065
222,509 305,765
Direct charitable expenditure - Group
Untestricted Restncted Total Total
funds Designaied funds 2012 2011
£ £ £ £ L
Staff costs and allowances 16,963,995 - - 16,963,995 17,714,404
Establishment expenses 2,795,456 - - 2,795,456 2,807,843
Transpott expenses 821,272 - - 821,272 1,108,808
Supplier, services and other
expenses 3,983,756 105,320 908,695 4,997,771 3,636,696
Agency and contracted services 1,159,700 - - 1,159,700 1,403,359
General expenses 526,475 - - 526,475 1,472,189
Support services 756,253 - - 756,253 905,999
Pension scheme FRS 17 operaung
charge {note 28) 286,000 - - 286,000 593,000
Other FRS 17 pension finance costs
(note 28) (686,000) - - (686,000) 385,000
26,606,907 105,320 908,695 27,620,922 30,027,298




Wigan Leisure and Culture Trust

Financial statements for the year ended 31 March 2012

Notes to the financial statements

Analysis of resources expended - Group

Costs of generating funds

Chantable acavities

Corporate support

Environmental management and sustainability
Libtartes, heritage and the Arts

Business change

Sports and healthy living

Pension scheme operating charge

Other penston finance costs

Governance costs
Taxation

The above costs include

Staff costs Other

£ £
2,669,802 1,517,374

2,066,264 1,276,586
5,068,300 661,760
2,856,678 2,304,020
399,321 2,311,525
6,357,914 4,496,045
286,000

24

Total Total
2012 2011
£ L

4,187,266 4,859,353

3,342,850 5,003,097
5,730,060 7,011,467
5,160,698 5,649,904
2,710,846 1,031,824
10,853,959 10,047,241
286,000 593,000
(686,000) 385,000

(686,000) -
19,018,369 12,567,310
64,937 157,572

31,585,679 29,721,533
222,509 305,765
(27,982)

19,083,306 12,724,882

31,808,188 34,858,609

Fees payable to the chanitable group's auditor for the audit of the group

annual financial statements
Non-audit services

Taxation services
Operating lease rentals

Vehicles and equipment
Depreaation

QOvwmed assets

Assets held under finance leases
Trustees and employees

Staff costs duning the year were as follows

Wages and salanies
Soaal security costs
Pension costs

G Charitable
rou compan
20 201%
£ £
15,686,467 13,425,870
959,797 819,114

2,437,042 1,642,430

2012 2011
£ {

22,400 25,200
1,500 -
91,945 91,945
317,121 285,889
140,307 32,965
Chantable

Group company
2011 011

£ £
16,395,130 14,277,704
1,075,085 940,372

2,948,011 2,756,335

19,083,306 15,887,414

20418226 17,974,411




Wigan Leisure and Culture Trust 25
Financial statements for the year ended 31 March 2012
Notes to the financial statements
Trustees and employees {(continued)
Group
The average monthly number of permanent employees of the charitable group was as follows
2012 2011
Number Number
Business change 171 66
Corporate support 43 36
Environmental management and sustainability - 220
Selby 57 59
Libranes, heritage and the arts 128 227
Spotts and healthy living 236 184
Executive management team 6 8
641 800
The number of full ttme equivalents was
2012 2011
Number Number
Business change 166 60
Corporate support 40 34
Environmental management and sustamnability - 214
Selby 3 33
Librarntes, hentage and the Arts 93 154
Spotts and healthy living 195 162
Executive management teamn 6 8
531 665
The group and the charitable company
Employees recerving remuneration in excess of £60,000 are analysed as follows
2012 2011
£ £
£60,001 - £70,000 4 5
£70,001 - £80,000 - 1
£80,001 - £90,000 1 -
£100,001 - £110,000 - 1
During the year the following amounts were paid to higher pard employees as shown above
2012 2011
£ £
Pension contributions to defined benefit schemes 60,777 73,943
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Financial statements for the year ended 31 March 2012

Notes to the financial statements

Trustees and employees (continued)

The group and the chantable company

The trustees not any persons connected with them have received any remuneration from the group
or chantable company duning the year

£3,692 (2011 £7,079) of expenses were paid to 9 (2011 9) wustees during the year All expenses

related to travel and subsistence

Tax on net incoming resources

Charitable company

Given that the primary purpose of the charitable company 1s chantable and the chantable company 1s
not trading for profit, the charitable company 1s exempt from taxauon under Section 505 of ICTA
1988

Group
The waxauon (credit)/ charge is based on the profit for the period and represents tax on the trading
acuvines of the rwo trading subsidianes as follows

2012 2011

£ £

UK Cotporation tax at 21% (2011 21%) - -
Deferred tax (see note 19) - {27,982)
- (27,982)

Factors affecting the tax charge for the year

The tax assessed for the year 1s different to the standard rate of corporation tax in the Unuted
Kingdom of 21% (2011 21%) The differences are explained as follows

2012 201
£ L

Profit/{loss) on ordmnary acuvities before taxation and payment
under gift a1d for Wigan Leisure and Culture Enterprises Limited and
Proco Enterprises Liumited 638,307 (185,611)
Profit/(loss) on ordinary activities before taxaton multplied by
standard rate of corporation tax in the United Kingdom
of 21% (2011 21%) 134,044 (38,978)
Effect of
Guft aid rebief (67,325) (21,449)
Differences between capital allowances and depreciation (5,394) 2,976

Losses (utlised)/carried forward (61,325) 57,451

Taxable losses of {INil (2011 £273,000) are carried forward to set off agamnst future taxable profits
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Wigan Leisure and Culture Trust
Financial statements for the year ended 31 March 2012

Notes to the financial statements

Excess of income over expenditure

financial statements of the charable company

Intangible fixed assets

Group

Cost

At 1 Aprl 2011 and at 31 March 2012

Amortisation
At 1 Apnl 2011

Provided in the year

At 31 March 2012

Net book value
At 31 March 2012

Net book value
At 31 March 2011

Tangible fixed assets

Group

Cost
At 1 April 2011
Additions

Dnsposals
At 31 March 2012

Depreciation

At1 Apal 2011
Charge for the year
On disposals

At 31 March 2012

Net book amount
At 31 March 2012

Net book amount

The charitable company has taken advantage of Secuon 408 of the Compantes Act 2006 and has not
mncluded 1ts own mncome and expenditure account in these financial statements The excess of
income over expenditure for the year was £1,369,797 (2011 £695,873) which 1s dealt with i the
Goodwall
L
17,320
5,918
1,732
7,650
9,670
11,402
Computer
Leasehold Plant and equipment
improvements equipment  and software Total
£ £
1,894,248 976,432 520,662 3,391,342
106,960 833,977 65,706 1,006,703
- {276,649) (6,962) (283,611)
2,001,208 1,533,760 579,466 4,114,434
195,775 311,633 296,060 803,468
160,261 207,433 89,734 457,428
- (84,316) (2,406) {86,782)
356,036 434,750 383,328 1,174,114
1,645,172 1,099,010 196,138 2,940,320
1,698,473 664,800 224,602 2,587,875

At 31 March 2011

27
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Wigan Leisure and Culture Trust

Financial statements for the year ended 31 March 2012

Notes to the financial statements

Tangible fixed assets (continued)

The charitable company

Cost

At 1 Apnl 2011
Addinons
Disposals

At 31 March 2012

Depreciation

At1 Aprd 2011
Charge for the year
Eliminated on disposal

At 31 March 2012

Net book amount
At 31 March 2012

Net book amount
At 31 March 2011

Included above for the group and the charitable company are assets held via finance leases The net
book amount is £920,364 (2011 £484,833) and the depreciation charged for the year 15 £140,307

(2011 £32,965)

Investments

Total fixed asset investments comprise

Listed investments (a)
Other fixed asset investments (b)

(a) Listed investments
The group and the charitable company

Market value at 1 Apnl
Investment mncome
Unrealised losses on revaluation

Market value at 31 March

28
Computer
Leasehold  Plant and equipment

mprovements equipment and software Total
£ £ £ £
1,894,248 840,956 520,662 3,255,866
106,960 825,585 65,766 998,311
- (276,649) (6,962) (283,611)
2,001,208 1,389,892 579,466 3,970,566
195,775 178,953 296,060 670,788
160,261 203,237 89,734 453,232
- (84,317) (2,466) (86,783)

356,030 297,873 383,328 1,037,237
1,645,172 1,092,019 196,138 2,933,329
1,698,472 662,003 224,602 2,585,077
Group Chantable company

2012 2011 2012 2011
£ £ £ £
1,510,646 1,502,397 1,510,646 1,502,397
- - 1 1
1,510,646 1,502,397 1,510,647 1,502,398

2012 2011

£ L

1,502,397 1,457,698

125,508 87,147
(117,259) (42,448)

1,510,646 1,502,397

Listed mvestments are stated at their mid-market value as at the balance sheet date
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Financial statements for the year ended 31 March 2012

Notes to the financial statements

{investments (continued)

The investments hsted on a recogmsed stock exchange are as follows

2012 2011

£ £

Cash balances 42,217 21,414
Fized interest 539,124 415,123
Index linked 86,682 114,627
Cash funds - 111,430
Investment funds 29,105 31,184
Unue trusts 306,492 445919
Equities 401,934 280,084
Commodites 56,475 30,255
Hedge funds 48,617 52,361

1,510,646 1,502,397

The investments are managed within a portfolio held with Deutsche Bank Pnvate Wealth
Management in the United Kingdom The histonic cost of individual investments 1s £1,485,000

Investments forming more than 5% of the value of the investment portfolio are as follows

Valuation
2012 2011
£ £
Merrill Lynch 22C UK Capital protected 189,000 193,000
Merrill Lynch 22B European Capital Protected 193,500 175,225
Citt Group Emerging markets Protected - 132,000
M&G Secutiues Limited Corporate Bond 138,307 129,033
Franklin Templeton Global EBC Bond 132,750 117,500
JP Morgan AM Europe - 111,430
AXA Investment Management US Bond - 103,500
Munich Funds SHT Dur High Yield 129,972 -
(b) Other fixed asset investments
The chantable company
2012 2011
£ L
1 1

Investment in subsidiary
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Wigan Leisure and Culture Trust

Financial statements for the year ended 31 March 2012

Notes to the financial statements

Investments (continued)

In addiion to the above invesuments, the chantable company had the following subsidiary
undertakings (both of which are incorporated 1n England) as at 31 March 2012

Class of share
capital held

Name of subsidiary

Wigan Leisure and Ordinary

Culture Enterprises shares of [1

Lamuted each

Proco Enterprises Ordinary

Limated shares of {1
each

Stocks

Raw matertals and consumables
Fimshed goods and goods for resale

Debtors

‘T'rade debtors

Amounts owed by group undertakings
Amounts owed by Wigan Council
Qther debtors

Legacy recervable

Deferred tax asset {note 19)
Prepayments and accrued income

30

Proportion  Proportion
held by held by
parent subsidiary
company company Nature of business
100% - Provider of lessure
facihities
- 100% Provision of
maintenance, garden
design and fencing
services
Group Charitable company
2012 2011 2012 2011
£ £ £ L
60,631 69,622 60,631 69,622
44,806 54,662 26,928 25,452
105,437 124,284 87,559 95,074
Group Charitable company
2012 2011 2012 2011
£ £ £ {
1,203,684 994,996 403,069 672,834
- - 461,539 773,372
470,623 857,106 470,623 478,175
244,945 19,503 467,771 7,004
1,922,000 - 1,922,000 -
40,515 40,515 - -
660,714 597,399 593,239 591,439
4,542,481 2,509,519 4,318,241 2,522,824
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Wigan Leisure and Culture Trust 3
Financial statements for the year ended 31 March 2012

Notes to the financial statements

Creditors : amounts falling due within one year

Group Charitable company

2012 2011 2012 201

£ £ £ £
Bank overdraft - - 196,430 -
Trade creditots 1,503,551 1,475,787 1,257,205 1,207,488
Amounts owed to Wigan Council 815,773 1,525,439 815,773 1,403,045
Other creditors 17,847 49,302 13,385 30,265
Other taxation and socal secunty 660,297 922241 660,297 922241
Accruals and deferred income 2,342,965 1,039 467 1,943,689 916,850
Finance lease creditors 172,913 102,552 172,913 102,552
5,513,346 5,114,788 5,059,692 4,582,441

Creditors : amounts falling due after more than one year

Group Chantable company

2012 2011 2012 2011

£ { £ £

Deferred ncome 9,166 9,725 - -
Finance lease creditors 408,983 309,847 408,983 309,487
418,149 319,572 408,983 309,847

Deferred taxation - Group

The amount of deferred taxation, all of which 1s provided as a deferred tax asset, 1s as follows

2012 2011

£ L
Accelerated capital allowances 40,515 15,515
Losses carried forward - 25,000
40,515 40,515

Deferred tax asset 2012 2011

£ {
At 1 Apnl 2011 40,515 12,533
Credit to Statement of Financial Activities - 27,982

At 31 March 2012 40,515 40,515
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Financial statements for the year ended 31 March 2012

Notes to the financial statements

Income funds and reserves

Group

Restnicted

Minumum reserve funding
Bowling development fund
Wigan Prer Engine Fund
Sports and healthy living
Librarnes, Henttage and
the Arts

Environmental
Management and
sustamnabibty

Busmness change

Jazz

Leigh Sports Village
Greater Manchester Arts
Wigan Pier Engine House
Hertage Lottery Fund
PCT Funding

Highams bequest

Unrestricted
Designated funds -
Agresso

Wigan Library

Parks Bowling Pavilion

General unrestncted
funds
Pension reserve

32

Balance at Balance at
31 March Gains 31 March
2011 Incomung Expenditure Transfers and losses 2012
£ £ £ £ L £
347 000 - - (347,000) - -
24,240 4,940 (16,070) - - 13,110
30,971 10,000 - - - 40,971
120,739 321,155 (229,659) - - 212,235
6,909 06,468 (54,308) - - 19,069
15,992 4,508 (20,500) - - -
10,012 4,167 (1,674) - - 12,505
20,366 - (20,000) - - 366
96,000 32,000 - - - 128,000
108,922 463,040 (487,325) - - 84,637
42,966 - - - - 42,966
20,000 - (16,750} - - 3,250

62,409 - (62,409) - - -

- 1,922,000 - - - 1,922,000

906,526 2,828278 (908,695} (347,000 - 2,479,109
70,000 - (37,320) - - 32,680
35,000 - (35,000) - - -
13,000 - (33,000) - - -
138,000 - {105,320) - - 32,680
1,074,953  30,812952 (31,194,173} 347,000 (117,259 923,473
1,848,000 - 400,000 - (7,391,000)  (5,143,000)
3,967,479 33,041,230 (31,808,188) - (7,508,259  (1,707,738)
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Income funds and reserves {(continued)

The chantable company

Restricted

Minmum reserve funding
Bowling development fund
Wigan Pier Engine fund
Sports and healthy living
Libraries, Heritage and
the Arts

Enwvironmmental
Management and
sustanability

Business change

Jazz

Leigh Sports Village
Greater Manchester Arts
Wigan Pier Engine House
Hentage Lottery Fund
PCT Funding

Highams bequest

Unrestricted

Designated funds Agresso
Wigan Library

Parks Bowling Pavilion

Pension reserve fund
Genetral unrestncted
funds
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Balance at Balance at
31 March Gams 31 March
2011 Incoming Expenditure Transfers and losses 2012
£ £ £ £ L £
347,000 - - (347,000) - -
24,240 4,940 (16,070) - - 13,110
30971 10,000 - - - 40,971
120,739 321,155 (229,659) - - 212,235
6,909 66,468 (54,308) - - 19,069
15,992 4,508 (20,500) - - -
10,012 4,167 (1,674) - - 12,505
20,366 - (20,000) - - 366
96,000 32,000 - - - 128,000
108,922 463,040 (487,325) - - 84,637
42,966 - - - - 42,966
20,000 - (16,750) - - 3,250
62,409 - (62,409) - - -
- 1,922,000 - - - 1,922,000
906,526 2,828,278 (908,695)  (347,000) - 2,479,109
70,000 - (37,320) - - 32,680
35,000 - (35,000) - - -
33,000 - (33,000 - - -
138,000 - (105,320) - - 32,680
335,000 - 17,000 - 353,000 705,000
1,336,778 26,309,704  (27,124,170) 347,000 - 869,312
2,716,304 29137982  (28,121,185) - 353,000 4,086,101
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Notes to the financial statements

Income funds and reserves (continued)
Restricted funds

During the year ended 31 March 2004, the chantable company recetved mimmum reserve funding of
£347,000 from Wigan Metropolitan Borough Council The purpose of this specific funding was to
safeguard against any significant loss of future funding and any unforeseen adverse arcumstances and
to thereby facilitate the continuance of the deliverance of the group's and chantable company's
objectives The fund has been utilised during the current year

Bowling development fund - Funding from the Council out of which to meet the ongoing costs of
howling green maintenance

Wigan Pier Engine Fund - A sinkung fund provided by the Counail out of which 15 met the cost of
repairs to the engine

Sports and healthy living - Predominantly Active Laving projects funded by the PCT and other external
funding bodies to provide wellbeing actvinies such as the appomntment of sports coaches and the

development of commututy healthcarte projects

Libranes, Hentage and Arts - Funding from external funding bodies for a number of projects including
the delivery of ICT basics courses and the Cultural Partnership

Environmental management and sustainability - Funding for Grounds Mamtenance apprenticeships
from Wigan Counal to support the setup of an apprenticeshup scheme

Business change - prinapally funding for youth and community development projects
The Jazz fund was established for the Wigan International Jazz Festival

Leigh Sports Village fund was established for the Leigh Sports Village contract which began 1n
2009/2010

Greater Manchester Arts - The trust 15 acang as the accountable body for the Greater Manchester
Strategic Arts Fund and 1s responsible for the monitoring and managing of the fund and allocating of
the AGMA grant funding to the relevant bodies

Wigan Pier Engine House - Remaning balance of the funding from Wigan Council for the running
of the Engine House

Heritage Lottery Fund - Remaining balance of the funding from Hentage Lottery for the provision of
exhibigons 1n the Museun of Wigan Life

PCT fundmg - Remamung balance of the funding from the PCT for the running of vanous Sports
and Healthy Living projects

Highams Bequest - Bequest to be invested and income 1s to be used for the playing of mulitary bands
(Royal Air Force, Royal Marines, Army, etc) in Mesnes Park
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Notes to the financial statements
Income funds and reserves (continued)
Designated funds
Agresso fund was established for the remaining provision of the Agresso implementanon  Agresso 1s
the computensed finance system which 1s used by the group
Analysis of net assets between funds
Group
Unrestricted  Designated Restricted Total
funds funds funds funds
£ £ £ £
Intangble fixed assets 9,670 - - 9,670
Tangible fixed assets 2,940,320 - - 2,940,320
Investments 1,510,646 - - 1,510,646
Current assets 2,394,332 32,680 2,479,109 4,906,121
Current habilities (5,513,346) - - (5,513,346)
Creditors due 1n greater than one year {(418,149) - - (418,149)
Penston scheme hability (5,143,000) - - (5,143,000)
Total net Lizbilies (4,219,527) 32,680 2,479,109 (1,707,738)
The chantable company
Unrestncted  Designated Restricted Total
funds funds funds funds
£ £ £ £
Tangible fixed assets 2,933,329 - - 2,933,329
Investments 1,510,647 - - 1,510,647
Cutrent assets 1,894,011 32,680 2,479,109 4,405,800
Current labilities (5,059,692) - - {5,059,692)
Creditors due in greater than one year {408,983) - - (408,983)
Pension scheme asset 705,000 - - 705,000
Total net assets 1,574,312 32,680 2,479,109 4,086,101
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Notes to the financial statements

Net cash inflow/(outflow) from operating activities

36

2012 2011
£ {.
Net mcomng/{outgoing) resources before taxation (excluding investment
mncome) 1,692,449 (681,311)
Deprecraton 457,428 318,854
Amortsation 1,732 1,732
Decrease in stocks 18,847 28,901
(Increase)/decrease in debtors (2,032,962) 1,027,343
Increase/(decrease) in creditors 327,639 (1,961,414)
(Decrease)/increase in pension habilicy (400,000) 978,000
Net cash mnflow/(outflow) from operaung actvites 65,133 (287,895)
Reconciliation of net cash flow to movement in net funds
2012 2011
£ £
{Decrease)/increase 1n cash in the year (560,159)  (1,230,945)
Cash outflow in respect of finance leases 172,162 105,398
Inception of finance leases (341,659) (517,797)
Net funds at 31 March 2011 405,963 2,049,307
Net (debt)/funds at 31 March 2012 (323,693) 405,963
Analysis of changes in net {debt)/funds
At At
31March Non-cash 31 March
2011 Cashflow items 2012
£ £ £ L
Cash 1n hand 818,362 {560,159) - 258,203
Finance leases (412,399 172,162 (341,659) (581,896)
405,963 (387.997)  (341,659)  (323,693)

Dunng the year the trust entered into finance lease arrangements 1n respect of assets with a total

capital value of 341,659 (2011 £517,797)
Contingent liabilities

There were no conangent hiabilittes at 31 March 2012 or 31 March 2011
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Financial statements for the year ended 31 March 2012

Notes to the financial statements

Leasing commitments

Operating lease payments amounting to £7,919 (2011 £91,945) are due withun one year The leases
to which they relate expire as follows

2012 2011
Charitable Charitable

Group company Group company

£
Operating leases which expire
- within 12 months 7,919 7,919

- within two to five years - - 91,945 91,945

Capital commitments
The group had capstal commutments of /N1l as at 31 March 2012 (2011 £Nil) I
Pensions

Group
Defined Benefit Scheme
Greater Manchester Pension Fund

The group has established a funded defined benefit penston scheme for eligible employees With
effect from 1 April 2003, following the transfer of employees from Wigan Metropolitan Borough
Council to the group, the employees of the group have remained as members of the Greater
Manchester Penston Fund

The share of the fund's underlying assets and liabihities relating to this group cannot be separately
tdentified on a consistent and reasonable basis between the employees of each of the compantes
within the Wigan Letsure and Culture Trust group Therefore, the pension scheme 1s only accounted
for on a consolidated basts

The Greater Manchester Pension Fund, a final salary defined benefit scheme, ss administered in
accordance with the Local Government Pension Scheme Regulations 1997 For the purposes of FRS
17 - Reurement Benefits it has been possible to 1dentfy the group's share of the underlying assets and
labilities of the Greater Manchester Pension Fund, although not berween members of the group

The assets of the scheme are invested and managed independently of the finances of the Chanty The
penston costs relating to this scheme are calculated on the projected unit method and are assessed
with the advice of a qualified actuary The latest actuarial assessment of this scheme was on 31 March
2010 and was carrted out by Hyman Robertson LLP, an independent actuary The next full actuarial
valuation will take place at 31 March 2013
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Pensions (continued)

Further informaton 1n respect of the defined benefit scheme 1s detaled below The principal actuarial
assumptions used by the actuanies were as follows

2012 2011

Ye Yo

Discount rate at 31 March 48 55
Expected return on plan assets at 31 March 56 66
Salary increase rate 4.3 43
Inflation assumpuon 25 28

The post-reurement mortality assumptions used to value the benefit obligation at 31 March 2012 and
31 March 2011 are based on the PFA92 and PMA92 tables with a current year of use Based on these
assumptions, average future life expectancies at age 65 are as follows

Males Females

years years

Cutrent penstoners 20.1 229
Future penstonets 22.5 25.0

The expected return on plan assets 1s based on the average annualised total returns over 20 years The
amounts separately charged (or credited) to the Statement of Financial Activities as pension scheme
operating charge/(credut) are as follows

2012 2011

£ £
Cutrent service cost 1,736,000 2,318,000
Past service cost 15,000 155,000
Losses on curtalments and settlements 934,000 28,000
Contributions payable (2,374,000)  (1,910,000)

Total 311,000 591,000
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Pensions (continued)

The amounts charged or (credited) to other pension finance costs within the statement of financal
actuvites

2012 2011

£ £
Interest cost 3,110,000 3,963,000
Expected retutn on penston scheme assets (3,804,000) (3,595,000
(694,000) 368,000

The amounts recogrused 1o the balance sheet are as follows

2012 2011

£ £
Fair value of plan assets 59,685,000 56,981,000
Present value of retirement benefit obhgations (65,533,000) (55,468,000)
Net (ltabilities) / assets (5,848,000) 1,513,000

The major categones of plan assets, as a percentape of the total plan assets, are as follows

2012 2011
% %
Equtes 69 66
Bonds 18 17
Property 5 5
Cash 8 12
The actual return on plan assets was as follows
2012 2011
£ £

Actual return on plan assets 840,000 3,499,000
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Pensions (continued)

Changes in the present value of the defined benefit obligation are as follows

2012 2011
£ 4
Opemnng defined benefit obligation at 1 Apnl 55,468,000 76,348,000
Cutrent service cost 1,736,000 2,318,000
Past service cost 15,000 155,000
Interest cost 3,110,000 3,963,000
Contributtons by plan parnapants 694,000 769,000
Actuarnial loss/ {gain) 4,772,000  (27,113,000)
Losses on curtallments 934,000 28,000
Benefits pad (1,196,000)  (1,000,000)
Closmg defined benefit obligation at 31 March 65,533,000 55,468,000
Changes 1n the fair value of the plan assets are as follows
2012 2011
£ L
Fair value of plan assets at 1 Apnl 56,981,000 51,311,000
Expected return on assets 3,804,000 3,595,000
Coninrtbutions by plan participants 694,000 769,000
Contribunons by the employer 2,374,000 1,910,000
Actuanal (losses)/gams (2,972,000) 396,000
Benefits pad (1,196,000) (1,000,000
Closing fair value of plan assets at 31 March 59,685,000 56,981,000

The cumulative actuanal gamns and losses recognised at 31 March 2012 was a loss of £2,219,000
(2011 gan of £5,524,000)
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Pensions (continued)

Amounts for the current and previous four periods are as follows

2012 2011 2010 2009 2008

£ £ £ £ £

Fair value of plan assets 59,685,000 56,981,000 51,311,000 36,127,000 41,672,000
Present value of defined

benefit obligation (65,533,000) (55,468,000) (76,348,000) (40,054,000) (39,987,000)

(Deficit)/surplus 1 the plan  (5,848,000) 1,513,000  (25,037,000)  (3,927,000) 1,685,000
Experience adjustments

artsing on plan assets (2,972,000) 396,000 10,950,000  (10,242,000) (7,050,000
Expenence adjustments
anising on plan habilities (404,000) 8,347,000 - - 756,000

The esumated employer's contribution for the year ended 31 March 2013 s £1,817,000

Group and chantable company
Defined Benefit Scheme
North Yorkshire Pension Fund

With effect from 1 September 2009, following the transfer of employees from Selby District Council to
the charttable company, the transferred employees of the charitable company have remained as
members of the North Yorkshire Pension Fund

The North Yorkshire Pension Fund, a final salary defined benefit scheme, 1s administered 1n
accordance with the Local Government Pension Scheme Regulations 1997 For the purposes of FRS
17 - Retirement Benefits 1t has been possible to 1denufy the charitable company's share of the
underlying assets and liabihties of the North Yorkshire Pension Fund

The assets of the scheme are invested and managed independently of the finances of the Chanty The
pension costs relating to this scheme 15 calculated on the projected umit method and 1s assessed with
the advice of a qualified actuary The latest actuarial assessment of this scheme was on 31 March 2010
and was carried out by Mercer Limited, an independent actuary The next full actuarial valuation will
take place at 31 March 2013

Further mformation in respect of the defined benefit scheme 15 detatled below

The principal actuanal assumptiens used by the actuaries were as follows

2012 2011

%% %

Discount rate at 31 March 5.1 55

Expected return on plan assets at 31 March 31 44
Salary increase rate 4.65 505

Inflabon assumpuon 29 33
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Pensions (continued)

The post-retirement mortality assurnptons used to value the benefit obligation at 31 March 2011 and
31 March 2012 are based on the PFA92 and PMA92 tables with a current year of use Based on these
assumpuons, average future life expectancies at age 65 are as follows

Males Females
Years Years
Current pensioners 22.2 24.8
Future pensioners 23.6 26.4

The expected return on plan assets 1s based on the average annuahsed total rerurns over 20 years The
amounts separately charged (or credited) to the Statement of Financial Activities are as follows

2012 2011

£ £

Current service cost 83,000 112,000
Losses on curtailments 42,000 -
Contributions paxd {150,000) (110,0009
Total {25,000) 2,000

The amounts charged or (credited) to other pension finance costs within the Statement of Financial
Activities

2012 2011

£ £

Interest cost 88,000 104,000
Expected retumn on penston scheme assets {80,000) (87,000)
8,000 17,000

The amounts recogmsed in the balance sheet are as follows

2012 2011

£ £

Fair value of plan assets 2,449,000 1,931,000
Present value of retirement benefit obligations {1,744,000) (1,596,000)

Net assets 705,000 335,000
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Pensions (continued}

The major categortes of plan asset, as a percentage of the total plan assets, are as follows

2012 2011
% %
Bonds 100 100
The actual return on plan assets was as follows
2012 2011
£ L
Actual return on plan assets 434,000 136,000
Changes in the present value of the defined benefit obligation are as follows
2012 2011
£ £
Opening defined benefit obligation at 1 April 1,596,000 1,755,000
Current service cost 83,000 112,000
Interest cost 88,000 104,000
Contnibutions by plan partcipants 28,000 34,000
Losses on actaral gain - (409,000}
Losses on curtailments 42,000 -
Benefits pad {93,000) -
Closing defined benefit obligation at 31 March 1,744,000 1,596,000
Changes 1 the fair value of the plan assets are as follows
2012 2011
£ £
Fair value of plan assets at 1 Apnl 1,931,000 2,025,000
Expected return on assets 806,000 87.000
Contributions by plan participants 28,000 34,000
Contribuuons by the employer 150,000 110,000
Actuarial gains/ (losses) 353,000 (325,000)
Benefits pad (93,000) -
Closing fair value of plan assets at 31 March 2,449,000 1,931,000
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Notes to the financial statements

Pensions {continued})

The cumulative actuanial gains and losses recogrused at 31 March 2012 was a gain of £112,000
(2011 loss of £241,000)

Amounts for the current and prior pertods are as follows

2012 2011 2010
£ L L
Fair value of plan assets 2,449,000 1,931,000 2,025,000
Present value of defined benefit obligation {1,744,000) (1,596,000) {1,755,0600)
Surplus 1n the plan 705,000 335,000 270,000

Expenence adjustments ansing on plan assets
353,000 (325,000) {109,000)

Expenence adjustments ansing on plan

hiabilities - 183,000 -

The esumated employer's contnbution for the year ended 31 March 2013 1s £113,000
Indemnity insurance

The charitable company has purchased msurance for the trustees and officers of the charitable
commpany against hability arising for wrongful acts 1n relaton to the chantable company The cost of
this msurance amounted o £2,000 (2011 £2,000)

Related party transactions

Due to the nature of the group's operations and the composition of the Board of trustees, being
drawn from local public and private sector organssanons, 1t 15 1nevirable that transactions will take
place with organisations i which a trustee may have an mterest All transactions involving
organusations in which a trustee may have an interest are declared and conducted at arm's length in
accordance with the group's normal procurement procedures

The chantable company has taken advantage of the exemption 1n Financial Reporung Standard No 8
“Related party disclosures™ and has not disclosed transactons with group undertakings
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