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Financial statements for the year ended 31 March 2011

Report of the trustees

The trustees, who are also directors of the chantable company for the purposes of the Companies Act,
present their report together with the audited financial statements for the year ended 31 March 2011

Objectives and policies
The chantable company has been established for the public benefit for the following purposes

the advancement and support of education, culture, arts, hentage and history
the provision ot assistance in the prowision of faclines for recreation or other leisure time
occupations

®  the promoton and preservation of good health through communty participating in healthy
recreation

e any other chantable purposes beneficial to the public consistent with the above noted objectives as
the Trustees shall determine

Organisation

The chartable company 1s a company limited by guarantee and the income and property of the charntable
company shall be applied solely towards the promotion of 1ts objectives as noted above No dividend,
bonus or profit share shall be paid or transferred directly or indirectly to members of the chantable
company

The financial statements show the financal affairs of both the Wigan Leisure and Culture Trust group and
the Wigan Letsure and Culture T'rust charitable company The chantable group consists of Wigan Letsure
and Culture Trust and its 100% subsidiary, Wigan Leisure and Culture Enterprises Lumted and its indirect
100% subsidiary Proco Enterprises Lumited

Charitable status

The company gamned chantable status on 3 August 2004 The chantable company registranon number 15
1105278

Structure, governance and management
The board of trustees was set up through a mix of 1dentified specialists/Council nomunees and cpen
adverts in the press Replacement trustees are recruited 1n a sumular manner The board meet every other

month, with an AGM being held before one of the board meetings

Sub—commuttees tnclude the audit comruttee and the finance and performance commuttee, and its
members during the year are listed below

Audit commirtee:
] B Baldwin, W Hampson, ] Gaslick, R J 8 Liley and G W Cross

HR and H/S committee:
A Wiggans, D A Lea, T Bradshaw, ] B Baldwin and D A Bartle

Finance and petformance committee:
D A Newman, W Hampson, ] Garhick, G W Cross, E Smethurst and R ] S Lalley
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Report of the trustees

The executive management team meets each week, and 1ts members are histed below-

R Hill (Chief Executive)

J A Johnson (Finance Director and Company Secretary)

K Bardgett (Executive Director, Corporate Services)

P Burt (Executive Director, Business and Sernice Development)

M Eden (Executive Director, Sport and Healthy Living)

P Gascoigne (Executtve Director, Libranies, Hentage and Arts)

S Mutray (Executive Director, Environmental Management and Sustainabihty)

] A Johnson retired as a director and company secretary on 30 June 2011 K P Gascoigne was appointed
as company secretary on 1 July 20t1

R Hill retired on 31 March 2011 S Murray replaced ham on 1 April 2011, for an intenm 18 months
appoimntment

The chantable company operates under the memorandum and articles of association as modified 1n
November 2007

Trustee training and development

Traming for trustees 1s regularly monitored and reviewed each year, a board appraisal exercise 1s
undertaken by both trustees and the executive management.

Decision making

Strategic deasions are approved by the board of trustees, but operationat decisions are the province of
the Executive Management team Sigmficant operational decisions are, however, reported to the board
The memorandum and articles of association allows delegation of all management decisions to the
executlve management team

Strategies employed in the year

The implementation of the positive purswit of business expansion continued durnng the year A number of
possible opportumities were identified and these will be progressed dunng 2011/12. However the
reduction in the vatue of the Wigan MBC contract durning the year also meant that in some areas of the
business, a degree of operational ratonalisation was necessaty

Significant activities - achievements and performance

Major investments in the yeat included a £70,000 contribution to the Mesnes Park Development
project, the purchase of an integrated management system for the Grounds Maintenance operation and a
sigmficant upgrade to the company'’s financial management systems

Results for the year

The financial statements zre prepared in accordance with applicable accountng standards and the Chanty
Statement of Recommended Practice (SORP) issued in March 2005 and covert the activities of Wigan
Lessure and Culture Trust and its trading subsidianies Wigan Leisure and Culture Enterprises Limuted and
Proco Enterpises Limited The Statement of Finanaal Acavines (SOFA) shows the gross income from all
sources and the split of activity between restricted, designated and unrestricted funds.
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Report of the trustees

Results for the year {continued)

Total funds of the chanitable company and the charitable group have increased due in part to the
actuanal pension gans (see note 28) and amount to £3,967,479 as at 31 March 2011 (2010 defiat of
£23,016,891) representing unrestricted funds surplus of £2,922,953 (2010 defictt of £23,953,939),
restnicted funds surplus of £906,526 (2010: £867,048) and designated funds of £138,000 (2010 £70,000)
The pension surplus 1s £1,848,000 as at 31 March 2011 (2010 deficit of £24,767,000)

The statement of financial activities shows that there were net outgoing resources for the chantable group
for the financial year amounting to £566,182 (2010 incomung resources of £275,918)

The chantable group and the chantable company's income funds fall into the following categones

® Restricted funds £906,526 (£867,048 as at 31 March 2010} including mumimum reserve funding received
from Wigan Metropolitan Borough Council of £347,000 Further informanon 1s provided 1n note 20 to
the accounts

¢ Unrestricted funds £2,922,953 (£23,953,939 1n deficit as at 31 March 2010) represents funds held for the
day—to—day running of the chantable company The unrestncted fund includes the pension surplus of
£1,848,000 (2010 deficet of £24,767,000) The untestncted fund, excluding the pension surplus/deficit,
15 a surplus of £1,074,953 (2010 £813,061)

¢ Designated funds £138,000 (£70,000 as at 31 March 2010) represents funds held for the Agresso project
to enhance the financial management system and funds relating to the new Wigan Library and the Parks
Bowling Pavilion

Review of the year

The Trust met all of 1ts social and business objectives and through a combination of proactive
management and a commutted workforce, generated a trading surplus that exceeded onginal expectations
against a backdrop of adverse economic conditions

Wigan Leisure and Culture Enterprises Limited and Proco Enterprises Lirruted generated a trading defiait
of £289.402 (2010 surplus of £47,349) and a surplus of £103,791 (2010 surplus of £82,277) respectively

The current economic environment has had an adverse impact on income and all the operational
elements of Wigan Leisure and Culture Enterpnses Limited have expenenced significant shortfalls
against their income budgets The effect has been mitigated by positive management action taken to
reduce expenditure, but the net result has been an aggregate trading loss for the year However action has
been taken through a fundamental operational and structural review to address this 1ssue and the
expectation for 2011/12 1s for a return to profitability

Reliance on other parties
‘The charitable company continues to tely heavily on national and local government policies for contract

income and although the principal contract with Wigan MBC was reduced 1n 2010/11, services were
rationahised to accommodate that reduction
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Report of the trustees

Future plans

The Trust continues to wotk closely with Wigan Counci and other partners to deliver quality services
and through the local Cultural Partnership, to strengthen and develop 1ts contribution to the quality of
life of the communities that 1t serves

The T'rust works closely with the Council's commissioning arm and has negotiated a two year extension
on 1ts contract. That process will continue and both sides are working towards a further extension for a
longer penod

In additzon, the Trust will continue to tender for contracts with new partners both tnside and outside
Wigan

Reserves

The chantable company's agreement with Wigan Borough Council confirms that for any year the Counci,
in determuning its level of funding, will disregard any accumulated surpluses and general reserves in the
chantable company's balance sheet at the end of the immediately preceding year up to a maximum of 15%
of the funding for that immediately preceding year.

This condition directly affects the chantable company's reserve policy and in accordance wath it, the
charitable company has resolved to maxumuse (without setting a specific target amount} its reserves over a
ten year peniod

The purpose of those reserves is to safeguard aganst both any sigruficant loss of funding and any
unforeseen adverse circumstances and to thereby facilitate the continuance of the deliverance of the
chantable company’s stated objectives

The level of consolidated reserves before talang account of the FRS 17 adjustment for the pension surplus
at 31 March 2011 1s £2,119,479 (2010 £1,750,109)

Investment policy

Beanng 1n mind the chantable company's commutment to effective stewardship of resources, the Trust has
endorsed an investment policy that allows for £1,500,000 to be invested 1n structured products with the
balance of resources being invested 1n Public Sector Reserve accounts Structured products are traded on
the markets but guarantee to vanous degrees, a return of capital invested However under the SORP, these
mnvestments are valued at market price rather than capital value, and on that basis a loss on revalnagon has
been recorded for 2010/11

Grant policy

The chantable company gives very hmited grants to external institutions  Those that are given are
approved by the Board through the chantable company's financial monitoring arrangements

Employee involvement
The chantable company has continued 1ts practice of keeping employees informed of matters affecting

them as employees and the financial and economic factors affecung the chantable company and has now
developed an "executive briefing” process to improve those communications
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Report of the trustees

Disabled employees

Applications for employment by disabled petsons are given full and fair consideration for all vacancies in
accordance with their particular apttudes and abilities In the event of employees becomuing disabled,
every effort 1s made to retrain them in crder that their employment with the chantable company may
contifiue

It 1s the policy of the chantable company that traiming, career development and promotion opportunitics
should be available to all employees

Financial risk management

The major fisks to which Wigan Leisure and Culture Trust 1s exposed have been reviewed, and systems
established to mitigate those nsks

The pnmary nisk facing the T'rust 1s the loss of the support of Wigan Council Currently the fees paid to
the Trust, the Commumity Services Fee, amounts to approximately 47% (2010 47%) of total income and
therefore 1ts loss could lead to the closure of the orgamsation However, the current funding agreement
funs untl March 2015 and duting that ame, 1n order to mtigate that risk, the Trust 1s commutted to
expanding 1ts funding base

The Trust is not exposed to currency nisk and has mimimal exposure to interest rate risk, price nsk ot
market risk

Risk assessment

The charitable company has developed an organisation nsk register, which includes consideration of risk
impact and remedial action plans and which 1s subject to continual review and revision A formal nisk
strategy to underpin the register has been presented to the Board. Training 1n nsk assessment 1s delivered
to staff and a quarterly assessment report 15 presented to the Finance and Performance Commuittee
Within the organisation a "Procurement, Facilities and Risk Management" section has been established to
support this area of work

Public benefit

The Trustees confirm that they have referred to the Chanty Commussion’s general guidance on public
benefit when reviewing the Trust’s aims and objectives and 1n planming the future activities of the Trust
The Trust carnies out its public benefit objectives by

®  not restrichng access to 1ts services to any member of the public, irrespective of their place of
residence

providing access free of charge to the museums that it operates, for example the History Shop

¢  providing free swimming to all 1n 1ts leisure centres and access to other letsure facihties at tanffs that
are lower than commercial market tanffs

providing free access to weight management and other health related services
providing free access to library services
¢  maintanng parks and other open spaces that are open free of charge to the pubhc
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Report of the trustees

Public benefit (continued)
Of particular relevance to these objectives, a number of projects were undertaken 1n 2010/11 including:

®  work was completed on the redevelopment of the Museum of Wigan Life, with the asm of improving
the provision of free facithties to the public

®  dunng the closure of the Museumn for the restoration work, a wide range of free outreach projects
were delivered to support users of the closed facility

¢ asignificant level of resources were commutted to the restoranon work on Mesnes Park, with the
ultimate intention of signuficantly improving the park for the benefit of the people of the borough

¢  awde range of discounts and benefits were introduced to users of the Selby services

Durning the year the Chanty Commussion undertook a public benefit assessment of the Trust and 1t 15
gratfying to report that the result was an unqualified report and endorsement of the Trust's chantable
aims, objectives and operations

Corporate responsibility

As a chanty, the Trust 15 obliged and commutted to providing public benefit However it 1s also aware of
1ts wider corporate responsibilities and therefore

¢ has committed resources to reduce energy consumption through the installation of pool covers, the
mtroduction of CHP umts and the purchase of sophisticated energy usage momtonng software

® 1nits business strategy, has commutted to a phased reduction of 10% in catbon emussions by March
2012

¢  has developed a scheme for the recycling of green waste in 1ts parks and open spaces
Going concemn

After making enquuinies, the board has a reasonable expectation that the group has adequate resources to
continue in operational existence for the foreseeable future, being a penod of twelve months after the date
on which the report and financial statements are signed For this reason, it continues to adopt the going
concern bass in the financral statements  Further information is given 1n the accounang pohcies (page 12)

Trustees
The trustees (who are also directors of Wigan Lessure & Culture Trust for the purposes of company law)

are responstble for prepanng the report of the trustees and the financial statements 1n accordance with
applicable law and regulations Those that served dunng the year ended 31 March 2011 were

J B Baldwin - (resigned 20 July 2011) D AlLea

D A Barde R ] S Lilley

T Bradshaw D A Newman
G W Cross E Smethurst

J Garlick A Wiggans

W Hampson

The trustees have no beneficial interest 1n the charitable company
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Report of the trustees

Trustees’ responsibilities for the financial statements

The trustees (who are also directors of Wigan Leisure & Culture Trust for the purposes of company law)
are responsible for preparing the report of the trustees and the financal statements 1n accordance with
applicable law and regulatons

Company law requires the trustees to prepare financial statements for each financial year Under that law,
the trustees have elected to prepare the financal statements 1n accordance with United Kingdom
Generally Accepted Accounting Practice (Unuted Kingdom Accounting Standards, and applicable law)
Under company law the trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charttable company and the group and of the
incoming resources and application of rescurces, including the income and expenditure, of the chantable
group for that period

In preparing these financial statements the trustees are required to

select swtable accounting policies and then apply them consistently

observe the methods and principles i the Chariues SORP

make judgements and estmates that are reasonable and prudent

state whether applicable UK accounting standards have been followed, subject to any material
departures disclosed and explained 1n the financial statements

e prepare the financial statements on the going concern basis unless 1t 1s inapproprate to presume that
the group will continue 10 business

The trustees are responsible for keeping adequate accounting records that are suffictent to show and
explain the chantable company’s transactons and disclose with reasonable accuracy at any time the
financial posion of the company and enable them to ensure that the financial statements comply with
the Companies Act 2006 They are also responsible for safeguarding the assets of the charitable company
and the group and hence for taking reasonable steps for the prevention and detectgon of fraud and other

irregulanties

In so far as the trustees are aware

¢ there 1s no relevant audit information of which the chantable company’s auditors are unaware, and
e the trustees have taken all steps that they ought to have taken to make themselves awate of any
relevant audit information and to estabhish that the auditors are aware of that information

The trustees are responsible for the maintenance and mtegtity of the corporate and financial information
included on the chantable company's website Legisiation in the United Kingdom govermng the
preparation and dissermination of financial statements may differ from legislation in other jurisdictions

Auditors

A resolution to re-appoint Grant Thoraton UK LLP as auditor for the ensuing year will be proposed at
the annual general meeting 1n accordance with Section 485 of the Companies Act 2006

ON BEHALF OF THE BOARDD OF TRUSTEES

IR N

D A Lea - Trustee
23 September 2011
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Report of the independent auditor to the members and
trustees of Wigan Leisure and Culture Trust

We have audited the financial statements of Wigan Leisure and Cuiture Trust for the year ended

31 March 2011 which compnse principal accounting policzes, the consolidated statement of financial
activities, the consolidated and chantable company balance sheets, the consolidated cash flow
staternent and the related notes The financial reporting framework that has been applied i their
preparauon s applicable law and Untted Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice)

Thus report 1s made solely to the chantable company's members and trustees, as a body, 1n accordance
with Chapter 3 of Part 16 of the Companues Act 2006

Our audit work has been undertaken so that we mught state to the charitable company's members and

trustees those matters we atre required to state to them i an auditor’s report and for no other purpose
To the fullest extent perritted by law, we do not accept or assume responsibility to anyone other than
the charnitable company and its members and trustees as a body, for our audit work, for thus report, or

for the opinions we have formed

Respective responsibilities of trustees and auditor

As explained more fully in the Trustees’ Responsibilities Statement set out on page 9, the trustees (who
are also the directors of the chantable company for the purposes of company law) are responsible for
the preparation of the financial statements and for being sausfied that they give a true and fair view
Qur responsibility 15 to audit and express an opimon on the financial statements 1n accordance with
applicable law and International Standards on Audiing (UK and Ireland) Those standards require us
to comply with the Auditing Practices Board's (APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements 1s provided on the APB's website at
www frc org uk/apb/scope/private cfm

Opinion on financial statements
In our opimon the financial statements
e  pve a true and fair iew of the state of the group's and chantable company's affairs as at
31 March 2011 and of the group's incomung resources and application of resources, mcluding 1ts

tncome and expenditure, for the year then ended,

®  have been propetly prepared 1n accordance with United Kingdom Generally Accepted
Accounting Pracuce, and

¢  have been prepared in accordance with the requirements of the Companies Act 2006
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Report of the independent auditor to the members and
trustees of Wigan Leisure and Culture Trust (continued)

Opinion on other matter prescribed by the Companies Act 2006

In our opion the information given in the Report of the trustees for the financial year for
which the financal statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report 1n respect of the following mattets where the Companies Act 2006 requires
us to report to you 1if, 1n our opimion

e  the chantable company has not kept adequate and sufficient accounting records, or returns
adequate for our audit have not been receaved from branches not visited by us, or

e  the chantable company financial statements are not 1n agreement with the accounting records and
returns, or

e certain disclosures of trustees' remuneration specified by law are not made, or

e  we have not received all the informanon and explanations we require for our audit

&w/nh wh W

Tobias Wilson

Seruor Statutory Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants
Manchester

R3-Septembes 2011

Al oclyle
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Principal accounting policies

Basis of preparation

The financial statements have been prepared under the histoneal cost convention, except that they have
been modified to include the revaluation of listed fixed asset investments, 1n accordance with Umited
Kingdom Generally Accepted Accounting Practice and follow the recommendations mn the Statement of
Recommended Practice .Accounting by Chanties (the SORP) 1ssued in March 2005

The directors have reviewed the accounung policies 1n accordance with FRS18 "Accounting Policies” and
consider them to be the most appropnate to the chantable company

Going concern

The financial statements have been prepared on a going concern basis, which principally assumes that the
Trust will continue to receve contracted financial income from Wigan Council Wigan Council are
contracted to use the Trust's services untl 2015 by which date the contract will be reviewed

The Trustees and management are aware of the potental impact of further national and local
government spending reviews on the Trust and its trading subsidianes A reducton in the value of the
Wigan contract was accommodated 1n 2010/11 with muumal impact on service provision and within the
context of an aggregate trading surplus Plans are already well developed to accommeodate sumilar
reductions 1n future years and these plans and the overall position are regularly reviewed by the Trustees
and management.

On this basis, and with due consideration given to the long-term pension funding requirement
(appropnate consideration being given to expected contnbution levels over the next 12 months), the
Trustees consider 1t approprate to prepare the financial statements on a going concern basis

Basis of consolidation

The group financial statements consolidate those of the chantable company and its subsidiary
undertakings drawn up to 31 March 2011, using acquisition accounting

Incoming resources

All incoming resources are included in the statement of financial activines when the group 1s legally
entitled to the income and the amount can be quanufied with reasonable accuracy

Voluntary income
Voluntary income compnses all incoming resources from donations, gifts, core funding grants and
investment mncome Income from mvestments s included in the statement of financial acuvities 1n the year

in whuch 1t 1s recetvable

Donations under Gift Aid together with the associated mcome tax recoveries ate credited as income when
the donations are recewved
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Principal accounting policies

Grants receivable

Grants recevable and local authonty fees are credited to the statement of financial activities when
recewvable, provided there are no donor—imposed restrictions as to the nming of the related expenditure, in
which case recogmition 1s deferred until the pre—condition has been met

Charitable trading income

Chantable trading income represents amounts recetvable by the chantable company for services provided
aligned with the chatitable company's objectives as disclosed on page 3 of these finanaal statements

Investment income and rental income

Income from mvestments and from reatal income s mcluded 1n the statement of financial activities 1n the
year in which 1t is recervable

Resources expended

All expenditure 1s accounted for on an accruals basis and has been classified under headings that aggregate
all costs related to that category Where costs cannot be directly attributed to particular headings they have
been allocated to actrvities on a basis consistent with the use of resources Centtal ovethead costs are
allocated to operational functions on the basis of their use of central support services

Governance costs are the costs associated with the governance arrangements of the charitable company
which relate to the general runming of the chantable company as opposed to those costs associated with
chantable actvities Included wnthin this category ate costs associated with the strategic as opposed to day
to day management of the charitable group's actuvities

Support costs, which include management, human resources, finance, marketing, IT, admmnistrahon and
building costs ate allocated across categonies of charitable expenditure The basis of the cost allocation is
explained m note 6 to the accounts,

Irrecoverable VAT s charged as a cost to the statement of financial activities

Fund accounting

Restricted funds are to be used for speafic purposes laid down by the donor Expenditure for these
purposes 1s charged to the fund, together with a fair allocation of overheads and support costs

Unrestricted funds are incomung resources recetved ot generated fot expenditure on general objectives of
the chantable company

Designated funds are unrestricted funds which have been designated for speaific purposes by the trustees
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Principal accounting policies

Goodwill

Goodwill ansing on acquisinons s the difference between the fair value of the purchase consideration and
the fair value of the chantable group's share of the identfiable assets and liabilites of the acquired business
at the date of acquisition Goodwiil 1s capitahsed and classified as an asset on the balance sheet and
amortised over its esumated useful life up to a maximum of 20 years Thus length of ume 15 presumed to
be the maximum useful hfe of purchased goodwnll because 1t 15 difficult to make projections beyond this
pertod Goodwall 1s reviewed for impairment at the end of the first full financial year following each
acquisiion and subsequently when necessary if circumstances indicate that 1ts carrying value may not be
recoverable

Fixed assets

The financial statements do not include the cost of land, buildings and equipment used at nomunal rent by
Wigan Letsure and Culture Trust, whose title rests with Wigan Metropolitan Borough Council and Selby
District Counail It 1s not practicably possible to attnbute a value to thus benefit

Tangible fixed assets and depreciation

The chantable company has adopted a £10,000 capitalisahon threshold for individual assets, although
assets of lesser value are capitalised if they form part of a group, with a group value 1n excess of £10,000
The £10,000 figure includes VAT where this 1s not recoverable

Tangible fixed assets are stated at cost, net of depreciation and any provision for impairment.

Depreciation 1s calculated so as to write off cost of an asset, less 1ts residual value over the useful
economic hife of that asset as follows

Plant and equipment —25%

Computer equpment and software - 25%

Leasehold improvements — over the lesser of the life of the lease or 15 years straight hne
Investments

Listed investments ate stated at market value at the balance sheet date. The statement of financial activinies
includes the net gains and losses atising on revaluations throughout the year

Movements 1n value ansing from investment changes or revaluation and the profit on disposal of
investments have been charged or credited to the funds to which they relate.

Leased assets

Assets held under finance leases and hire purchase contracts are capitahised 1n the balance sheet and
depreciated over their expected useful hives The interest element of leasing payments represents a
constant proportion of the capital balance outstanding and 15 charged to the statement of finanaal
acuvities over the peniod of the lease

All other leases are regarded as operating leases and the payments made under them are charged to the
staternent of financial activities on a straight line basis over the lease term
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Principal accounting policies

Stocks

Stocks are stated at the lower of cost and net realisable value, after making allowance for obsolete and slow
moving items

Contributions to pension schemes
Defined benefit scheme

Scheme assets are measured at fair values Scheme habilites are measured on an actuarial basis using the
projected unit method and are discounted at approprate high quality corporate bond rates The net
surplus or deficit 15 presented sepatately from other net assets on the balance sheet A net surplus 15
recogrused only to the extent that it 1s recoverable by the group

The current and past service costs and costs from settlements and curtailments are incladed within
chantable acuvities Interest on the scheme biabilities and the expected return on scheme assets are
included 1 other finance costs Actuanial gains and losses are reported separately 1n the statement of
financial activities

In relation to the Greater Manchester Pension Fund, the share of the fund's underlying assets and
habihtres relating to this group cannot be separately identified on a consistent and reasonable basis
between the employees of each of the companies within the Wigan Leisure and Culture Trust group
‘Therefore, the pension scheme 1s only accounted for on a consolidated basis

In relation to the North Yorkshire Pension Fund, it has been possible to 1denafy the chantable company's
share of the underlying assets and liabilities of the North Yorkshire Pension Fund Therefore the pension
scheme 13 accounted for on both an individual chanitable company and consoldated basis

Defaerred tax

Deferred tax 15 recogmsed in respect of all tming differences that have onginated but not reversed at the
balance sheet date where transactions or events have occurred at that date that will result in an obligation
to pay mote, Or a right to pay less or to recetve more tax, with the following exceptions

o  deferred tax assets are recognised only to the extent that the directors consider that 1t 1s more hkely
than not that there will be suitable taxable profits from which the future reversal of the underlying
timing differences can be deducted

Deferred tax 1s measured on an undiscounted basis at the tax rates that are expected to apply in the
peniods 10 which tming differences reverse, based on tax rates and laws enacted or substantively enacted at
the balance sheet date
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Consolidated statement of financial activities
(including the consolidated income and expenditure

account)

INCOMING RESOURCES

Incoming resources from generated funds
Acuvites for generanng funds

Investment income

Incoming resources from charitable

activities

Community serviee fees from Wigan Borough

Council

Corporate support
Environmental management and sustamability
Libranies, henitage and the arts

Business change

Sports and healthy living

Total incoming resources
RESOURCES EXPENDED
Cost of generating funds
Chantable acuvities
Corporate support

Environmental management and sustanability
Librarnes, hentage and the arts

Business

change
Sports and heslthy lving
Pension scheme operaung charge/ (credit)
Other pension finance costs

Governance costs

Charitable acuvity expenditure and
gDleCC COSts

Taxation

Total resources expended

Net (deficit) /income for the year

Losses and gains on revaluation and disposal
of investment assets

Transfer of pension surplus from Selby

Dhstmict Counail

Actuanal gain/(loss) on defined benefit

scheme

Net movement 1n funds

Total funds brought forward
Total funds carried forward

The financial acttvties above inchade £29,620,479 (2010 £30,601,694) of incoming resources and

Note

10

14

28

20

16

Unrestricted  Designated Restricted Total Total
funds funds funds 2om 2010

£ £ £ £
4,672,008 - - 4,672,008 4,724,831
87,147 - - 87,147 18,251
16,149,269 - - 16,149,269 16,731,518
1,123,814 68,000 - 1,191,814 1,123,216
2,580,909 - 14,992 2,595,901 4,062,299
718,489 - 197,797 916,286 999,492
330,064 - 2,000 332,064 353,710
6,173,739 - 2,174,259 8,347,998 7,212,463
31,835,439 68,000 2,389,048 34,292,487 35,225,780
4,859,353 - - 4,859,353 4,680,396
4,993,970 - 9,127 5,003,097 5,105,062
6,916,878 - 94,589 7.011,467 8,537,905
5,603,531 - 46,373 5,649,904 5,803,024
1,031,824 - - 1,031,824 1,122,386
7,847,760 - 2,199,481 10,047,241 9,585,994
593,000 - - 593,000 (678,000)
385,000 - - 385,000 474,000
27,371,963 - 2,349,570 29,721,533 29,950,371
305,765 - - 305,765 317,443
27,677,728 - 2,349,570 30,027,298 30,267,814
(27,982) . - (27,982) 1,652
32,509,099 - 2,349,570 34,858,669 34,949,862
(673,660) 68,000 39,478 {566,182) 275,918
(42,448) - - (42,448) 200,215

- - - - 590,000
27,593,000 - - 27,593,000 (21,634,000
26,876,892 68,000 39,478 26,984,370 (20,567,867)
(23,953,939) 70,000 867,048  (23,016,891) (2,449,024)
2,922,953 138,000 906,526 3,967,479 (23,016,891)

£29,110,746 (2010 £30,559,071)) outgoing resources relating to the chantable company

The results relate wholly to continuing acuvities

The accompanying notes form part of these financial statements.




Wigan Leisure and Culture Trust (Company No 4624607)
Financial statements for the year ended 31 March 2011

Consolidated balance sheet

Fixed assets
Intangible assets
Tangible fixed assets

Investments
Current asgsets

Stocks
Debtors

Cash at bank and 1n hand

Creditors: amounts falling due within one year

Net current liabilities
Total assets less current labilitdes

Creditors : amounts falling due after more than one year
Net assets excluding pension asset/liability

Defined benefit pension scheme asset/ (liability)

Net assets/(liabilities)

Income funds

Restricted funds

Unrestricted funds
Designated funds
General unrestricted funds
Pension resetve funds

Total funds

Note

12
13
14

15
16

17

18

28

20
20

17

2011 2010

£ £

11,402 13,134
2,587,875 1,555,615
1,502,397 1,457,698
4,101,674 3,026,447
124,284 153,185
2,509,519 3,508,880
818,362 2,049,307
3,452,165 5,711,372
(5,114,788)  (6,970,372)
(1,662,623)  (1,259,000)
2,439,051 1,767,447
(319,572) (17,338)
2,119,479 1,750,109
1,848,000  (24,767,000)
3,967,479 (23,016,891)
906,526 867,048
138,000 70,000
1,074,953 813,061
1,848,000 (24,767,000
3,967,479 (23,016,891)

The financial statements were approved by the Board of Trustees and authonsed for 1ssue on

23 September 2011 and signed on their behalf by-

CNOK.

DAlea
Trustee

The accompanying notes form part of these financial statements.




Wigan Leisure and Culture Trust (Company No 4624607)
Financial statements for the year ended 31 March 2011

Charitable company balance sheet

2011 2010
Note £ L

Fixed assets
Tangible fized assets 13 2,585,077 1,543,581
Investments 14 1,502,398 1,457,699

4,087,475 3,001,280
Current assets

Stocks 15 95,074 97,586
Debtors 16 2,522,824  3388.201
Cash at bank and 1n hand 568,219 1,492,721
3,186,117 4,978,508
Creditors: amounts falling due within one year 17 _(4,582,441)  (6,229,357)
Net current liabilities (1,396,324) (1,250,849)
Creditors: amounts falling due after more than one year (309,847) -
Net assets excluding pension asset 2,381,304 1,750,431
Defined benefit pension scheme asset 28 335,000 270,000

Net assets 2,716,304 2,020,431

Income funds

Restrncted funds 20 906,526 867,048
Untestricted funds 20
Designated funds 138,000 70,000
General unrestricted funds 1,336,778 813,383
Penston reserve funds 335,000 270,000
Total funds 2,716,304 2,020,431

The financial statements were approved by the Board of Trustees and authonsed for 1ssue on
23 September 2011 and signed on their behalf by

DO

DALea
Trustee

The accompanying notes form part of these financial statements.




Wigan Leisure and Culture Trust 19

Financial statements for the year ended 31 March 2011

Consolidated cash flow statement

2011 2010

Note £ £
Net cash (outflow)/inflow from operating activities 22 (287,895) _ 1,476,506
Retums on investments and servicing of finance
Investment income 87,147 18,251
Net cash inflow from returns on investments and servicing
of finance 87,147 18,251
Taxation (4,335) (2,453)
Capital expenditure and financial investment
Purchase of tangible fixed assets (833,317) (817,987)
Purchase of investments (87,147) -
Net cash outflow from capital expenditure and financial
investment (920,464) (817,987)
Financing
Capital element of finance lease rentals (105,398) -
(Decrease) /increase in cash 23 (1,230,945) 674,317

The accompanying notes form part of these financial statements.




Wigan Leisure and Culture Trust
Financial statements for the year ended 31 March 2011

Notes to the financial statements

Activities for generating funds - Group

Incomuing resources from activities for generating funds are

20

Unrestnicted  Designated Restricted 20m 2010
£ L £ £
Activities for generating funds
Operations of trading
subsidianies 4,672,008 - - 4,672,008 4,724,831
Investment income - Group
Unrestricted Designated Restricted 2011 2010
£ £ £ £
Investment income compnses
Bank interest receivable - - - - 4,664
Investment portfolio income 87,147 - - 87,417 13,587
87,147 - - 87,147 18,251




Wigan Leisure and Culture Trust

Financial statements for the year ended 31 March 2011

Notes to the financial statements

Operations of trading subsidiaries

A summary of the results of the trading
subsidiartes 1s set out below

Turnover

Other operating income and charges
Operating surphus/(deficit)

Payment under Gift Aid

Tax on surplus/{deficit) on ordinary actvities

Surplus/(deficit) for the year

The net assets and labilities of the subsidianes
were

Fixed assets

Current assets

Creditors amounts falling due within one year
Net cutrent assets/(liabilines)

Creditors amounts falling due 1n greater than a
year

Net assets/ (iabilities)

Aggregate share capital and reserves

Costs of generating funds - Group

Untestricted funds

Staff costs and aliowances
Establishment expenses

Transport expenses

Supplter, services and other expenses
Agency and contracted setvices
General expenses

Support services

21
W, Leisure and
Proco Culture Enterprises
Enterprises Limited Limited

2011 2010 201 2010
£ £ £ £
503,461 456,513 4,168,547 4,360,575
(399,670) (374,236) (4,457,949) (4,313,226)
103,791 82277 (289,402) 47,349
(102,140) (44,598) - 47,349
- (1,652) 27,982 -
1,651 36,027 (261,420) -
2011 2010 2011 2010
£ £, £ £,
- - 19,798 29,034
207,874 189,166 887,409 1,195,758
(207,873) (190,816) (1,153,707) (1,202,259)
1 (1,650) (266,298) (6,501)
- - (9,725) (17,338)
1 (1,650) (256,225) 5,195
1 (1,650) (256,225) 5,195
2011 2010
£ £
2,469,750 2,714,518
335,356 422,646
369,096 416,818
1,244,398 747,191
210,386 272,561
127,112 98,660
103,255 8,002
4,859,353 4,680,396




Wigan Leisure and Culture Trust 22
Fiancial statements for the year ended 31 March 2011

Notes to the financial statements

Charitable activities - Group

Unrestricted Total Destgnated Restricted
Unrestricted support unrestricted direct direct Total Total
direct costs costs costs costs costs 201 2010
£ £ £ £ £ £ £
Corporate support 4,628,564 365,406 4,993,970 - 9,127 5,003,097 5,105,062
Environmental
management and
sustainabalrty 5,522,196 1,394,682 6,916,878 - 94,589 7,011,467 8,537,905
Libranes, herstage
and the Asts 4,596,787 1,006,744 5,603,531 - 46,373 5,649,904 5,803,024
Busmess change 728,135 303,689 1,031,824 - - 1,031,824 1,122,386
Sports and healthy
living 6,574,292 1,273,468 7,847,760 - 2,199,481 10,047,241 9,585,994
Pension scheme
operating charge/
(credu) 593,000 - 593,000 - - 593,000 (678,000)
Other pension
finance costs 385,000 - 385,000 . - 385,000 474,000
Total expenditure
for charitable
acnvites 23,027,974 4,343,989 27,371,963 - 2,349,570 29,721,533 29,950,371

The note shows how support costs are spht between chantable activity reportung lines For further
analysis of unrestricted support costs see note 6 See note 28 for further detals concerning pension
costs




Wigan Leisure and Culture Trust
Financial statements for the year ended 31 March 2011

Notes to the financial statements

Analysis of support costs - Group

Management HR Pmance Markeung IT Admin  Bulding Other
£ £ £ £ £ £ £ £

Corporate suppott 71,261 34,123 56,503 33,803 52,459 77,066 20,688 19,503
Environmental

23
Total Total
2011 2010
£ £

365,406 308,694

management and

sustainability 271,988 130,239 215,662 129,017 200,227 294,146 78,964 74,439 1,394,682 1,738,768
Libranes, heritage

and the Arts 196,333 94,012 155,674 93,132 144,533 212,328 56,999 53,733 1,006,744 970,182
Busmess change 59,225 28,359 46,960 28,093 43,599 64,050 17,194 16,209 303,689 365,393
Sports and healthy

Iving 248,349 118,920 196,918 117,805 182,825 268,581 72,101 67,969 1,273,468 1,316,676
Total support

costs 847,156 405,653 671,717 401,850 623,643 916,171 245,946 231,853 4,343,989 4,699,713

Cost aliocation 1ncludes an element of judgement and the charitable company has had to consider the
cost benefit of detailed calculations and record keeping Support costs have been allocated according

to the number of full ime equivalent staff within each charitable activity

Govemance costs are made up of the following:

2011 2010
L L
Internal andst 14,500 28,503
External auditors fee
audit services 25,200 24,800
non-audit services - 5,650
Other Governance related costs 266,065 258,490
305,765 317,443
Direct charitable expenditure - Group
Unrestricted Restricted Total Total
funds Designated funds 2011 2010
£ £ £ £ £
Staff costs and allowances 16,415,590 - 1,298,814 17,714,404 16,934,142
Establishment expenses 2,576,628 - 231,215 2,807,843 3,014,622
Transport expenses 1,019,800 - 89,008 1,108,808 1,160,504
Supplies, services and other
expenses 3,237,968 - 398,728 3,636,696 5,036,425
Agency and contracted services 1,271,731 - 131,628 1,403,359 1,716,192
General expenses 1,346,604 - 125,585 1,472,189 1,637,391
Support services 831,507 - 74,492 905,999 972,538
Pension scheme FRS 17 operating
charge/(credit) (note 28) 593,000 - - 593,000 (678,000)
Other FRS 17 pension finance costs
(note 28) 385,000 - - 385,000 474,000
27,671,728 - 2,349,570 30,027,298 30,267,814




Wigan Leisure and Culture Trust

Financial statements for the year ended 31 March 2011

Notes to the financial statements

Analysis of resources expended - Group

Costs of generating funds

Charitable activities

Corporate support

Environmental management

Libraries, hentage and information
Business change

Sports and healthy living

Pension scheme operating charge/ (credit)
Other pension finance costs

Govemance costs
Taxation

The above costs include

24

Fees payable to the chantable group's auditor for the audit of the charitable

company's annual financial statements
Non-audit services

Taxation services
Operating lease rentals

Vehicles and equpment
Depreciauon

Owned assets

Assets held under finance leases
Trustees and employees

Staff costs dunng the year were as follows

Wages and salaries
Soaal secunty costs
Pension costs

Total Total

Staff costs Other 201 2010
£ £ £ £
2,469,750 2,389,603 4,859,353 4,680,396
1,348,511 3,654,586 5,003,097 5,105,062
5,555,472 1,455,995 7,011,467 8,537,905
3,885,582 1,764,322 5,649,904 5,803,024
1,031,824 - 1,031,824 1,122,386
4,915,015 5,132,226 10,047,241 9,585,994

593,000 - 593,000 {678,000)
385,000 - 385,000 474,000
17,714,404 12,007,129 29,721,533 29,950,371
234,072 71,693 305,765 317,443

- (27,982) (27,982) 1,652
20,418,226 14,440,443 34,858,669 34,949,862

2011 2010

£ £,

25,200 24 800

- 5,650

91,945 91,945

285,889 188,094

32,965 -

G Charitable G Charitable
tou compan rou compan
ZOH p201){ 201 501 B

£ £ £ £

16,395,130 14,277,704 16,682,020 14,335,880

1,075,085 940,372 1,053,630 906,745

2,948,011 2,756,335 1,912,860 1,691,367

20,418,226 17,974,411 19,648,510 16,933,992
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Financial statements for the year ended 31 March 2011
Notes to the financial statements
Trustees and employees (continued)
Group
The average monthly number of permanent employees of the charitable group was as follows
2011 2010
Number Number
Business change 66 67
Corpotate support 36 57
Environmental management and sustamnability 220 309
Libraries, heritage and the arts 227 178
Sports and healthy living 243 241
Executve management team 8 9
800 861
The number of full ime equivalents was
2011 2010
Number Number
Business change 60 58
Corporate support 34 50
Environmental management and sustainability 214 267
Librarnes, heritage and the Arts 154 154
Sports and healthy hiving 195 209
Executive management team 8 9
665 747
The group and the charitable company
Employees recerving remuneration in excess of £60,000 are analysed as follows
201 2010
£ £
£60,001 - £70,000 5 5
£70,001 - £80,000 1 1
£100,001 - £110,000 1 -
£110,001 - £120,000 - 1
Dunng the year the following amounts were patd to higher paid employees as shown above
201 2010
£ L
Pension contributions to defined benefit schemes 73,943 73,563
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Financial statements for the year ended 31 March 2011

Notes to the financial statements

Trustees and employees (continued)

The group and the charitable company

The trustees nor any persons connected with them have received any remuneration from the group
or chantable company dunng the year

£7,079 (2010 £5,212) of expenses were paid to 11 (2010 11) trustees dunng the year All expenses
related to travel and subsistence

Tax on net incoming resources

Charitable company

Gaven that the primary purpose of the chantable company 1s chantable and the chantable company 1s
not trading for profit, the charitable company 1s exempt from taxation under Section 505 of ICTA
1988

Group
The taxanion (crecdit)/charge 1s based on the profit for the period and represents tax on the trading
activities of the two trading subsidianes as follows

2011 2010

£ £

UK Corporation tax at 21% (2010 21%) - 4,335
Deferred tax (see note 19) (27,982) (2,683
(27,982) 1,652

Factors affecting the tax charge for the year

The tax assessed for the year 1s different to the standard rate of corporation tax 1 the United
Kingdom of 21% (2010 - 21%) The differences are explained as follows

20m 2010
£ £
(Loss)/ profit on ordinary activities before taxation and payment
under gift ard for Wigan Lessure and Culture Enterpnses Lanuted and
Proco Enterpnises Limited (185,611) 129,626
(Loss)/profit on ordinary activities before taxation muluplied by
standard rate of corporation tax in the Unuted Kingdom
of 21% (2010 21%) (38,978) 27,221
Effect of
Gift aid rehef (21,449) (19,309)
Dufferences between capital allowances and depreciation 2,976 (3,577)
Losses carned forward 57,451 -
- 4,335

Taxable losses of £273,000 (2010 [Nui) are carried forward to set off agamnst future taxable profits.
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Wigan Leisure and Culture Trust
Financial statements for the year ended 31 March 2011

Notes to the financial statements

Excess of income over expenditure

The chantable company has taken advantage of Section 408 of the Companies Act 2006 and has not
included 1ts own income and expenditure 2ccount in these financial statements The excess of
income over expenditure for the year was £695,873 (2010 £237,838) whuch 15 dealt wath 1n the
financial statements of the charitable company

Intangible fixed assets

Cost

At 1 April 2010 and at 31 March 2011

Amortisation
At 1 Apnl 2010

Provided 1n the year
At 31 March 2011

Net book value
At 31 March 2011

Net book value
At 31 March 2010

Tangible fixed assets

Cost
At 1 Apnl 2010
Additons

At 31 March 2011
Depreciation

At 1 Apnl 2010
Charge for the year

At 31 March 2011

Net book amount
At 31 March 2011

Net book amount
At 31 March 2010

Goodwill
£

17,320

4,186
1,732
5,918

11,402

13,134

Computer

Leasehold Plant and equipment
improvements equipment  and software Total
£ £
1,200,086 396,508 443,634 2,040,228
694,162 579,924 77,028 1,351,114
1,894,248 976,432 520,662 3,391,342
40,388 223,643 220,582 484,613
155,387 87,989 75,478 318,854
195,775 311,632 296,060 803,467
1,698,473 664,800 224,602 2,587,875
1,159,698 172,865 223,052 1,555,615
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Wigan Leisure and Cuiture Trust

Financial statements for the year ended 31 March 2011

Notes to the financial statements

Tangible fixed assets (continued)

The charitable company

Cost
At 1 Apnl 2010
Additons

At 31 March 2011

Depreciation
At 1 Apnl 2010
Charge for the year

At 31 March 2011

Net book amount
At 31 March 2011

Net book amount
At 31 March 2010

28

Computer
Leasehold Plantand equipment
1mprovements equipment and software Total
£ £ £ £
1,200,086 261,032 443 634 1,904,752
094,161 579,924 77,028 1,351,113
1,894,247 840,956 520,662 3,255,865
40,388 100,201 220,582 361,171
155,387 78,752 75,478 309,617
195,775 178,953 296,060 670,788
1,698,472 662,003 224,602 2,585,077
1,159,698 160,831 223,052 1,543,581

Included above for the group and the chantable company are assets held wa finance leases The net
book amount 15 £484,833 (2010 £Nil) and the deprecation charged for the year 1s £32,965 (2010

£Nu)

Investments

Total fixed asset investments compnse

Listed investments (a)
Other fixed asset investments (b)

(a) Listed investments
The group and the chartable company

Market value at 1 April
Investment mcome
Unrealised (losses)/gains on revaluation

Market value at 31 March

Gtoup Charitable company

2011 2010 201 2010

£ . £ £
1,502,397 1,457,698 1,502,397 1,457,698
- - 1 1
1,502,397 1,457,698 1,502,398 1,457,699
2011 2010

£ £

1,457,698 1,243,896

87,147 13,587

(42,448) 200,215

1,502,397 1,457,698

Listed mmvestments are stated at their mud market value as at the balance sheet date
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Notes to the financial statements

Investments (continued)

The investments listed on a recogmsed stock exchange are as follows :

2011 2010

£ £

Fixed interest 415,123 295,171
Index Lumited 114,627 65,990
Cash funds 111,430 210,047
Investment funds 31,184 32,497
Unt trusts 445,919 238,654
Equities 280,084 382,596
Commodities 30,255 33,342
Hedge funds 52,361 49,166
Property funds - 30,656

1,480,983 1,338,119

The mvestments are managed withun a portfolio held with Deutsche Bank Private Wealth
Management in the United Kingdom The hustoric cost of indmdual investments 1s £1,485,000

Investments forming more than 5% of the value of the investment portfolio are as follows

Valuation
2011 2010
£ £
Merril Lynch 22C UK Capital protected 193,000 185,000
Mernill Lynch 22B Eurcopean Capital Protected 175,225 168,238
Cin Group Emerging markets Protected 132,000 132,000
M&G Secuniies Limited Corporate Bond 129,033 128,235
Franklin Templeton Global EBC Bond 117,500 98,640
JP Morgan AM Europe 111,430 210,047
AXA Investment Management US Bond 103,500 -
Invesco managers IP Corporate Bond - 68,296
(b) Other fixed asset investments
The charitable company
2011 2010
£ £

Investiment in subsidiary 1 1
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Financial statements for the year ended 31 March 2011

Notes to the financial statements

Investments {continued)

In addition to the above investments, the chantable company had the following subsidiary
undertakings (both of which are incorporated 1n England) as at 31 March 2011

Class of share

Name of subsidiary capital held

Wigan Lessure and Ordinary

Culture Enterprises shares of £1

Lumited each

Proco Enterpnises Ordinary

Limited shares of [1
each

Stocks

Raw matenals and consumables
Work 1n progress
Finished goods and goods for resale

Debtors

Trade debtors

Amounts owed by group undertakings
Amounts owed by Wigan Metropolitan
Borough Council

Other debtors

Deferred tax asset (note 19)
Prepayments and accrued income

30

Proporuon  Proportion
held by held by
parent gubsidiary
company company Nature of business
100% - Prowvider of lesure
facihties
- 100% Provision of
maintenance, garden
design and fenang
services
Group Charitable company
2011 2010 2011 2010
£ £ £ £
69,622 77,676 69,622 77,676
- 10,224 - -
54,662 65,285 25,452 19,910
124,284 153,185 95,074 97,586
Group Charitable company
2011 2010 2011 2010
£ £ £ £
994,996 592,362 672,834 346,003
- - 773,372 652,060
857,106 2,063,904 478,175 1,751,238
19,503 17,086 7,004 7,569
40,515 12,533 - -
597,399 822,995 591,439 631,331
2,509,519 3,508,880 2,522,824 3,388,201
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Notes to the financial statements

Creditors : amounts falling due within one year

31

Gtoup Charitable company

2011 2010 2011 2010

£ £ £ £

Trade creditors 1,475,787 2,283,745 1,207,488 2,058,116
Amounts owed to Wigan Metropolitan

Borough Counal 1,525,439 3,525,101 1,403,045 3,129,495

Other creditors 49,302 19,416 30,265 19,416

Corporation tax - 4,335 - -

Other taxation and social secunty 922,241 355,829 922,241 355,829

Accruals and deferred income 1,039,467 781,946 916,850 666,501

Finance lease creditors 102,552 - 102,552 -

5,114,788 6,970,372 4,582,441 6,229,357

Creditors : amounts falling due after more than one year

Deferred mncome
Finance lease creditors

Finance lease creditors are repayable as follows

Between one and two years
Between two and five years

Group Charitable company
2011 2010 2011 010
£ £ £ L
9,725 17,338 - -
309,847 - 309,487 -
319,572 17,338 309,847 -
£
103,560
206,287

309,487
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Notes to the financial statements

Deferred taxation - Group

The amount of deferred taxation, all of which 1s provided as a deferred tax asset, s as follows

Accelerated capital allowances
Losses carned forward

Deferred tax asset

At1 Apnl 2010
Credit to Statement of Financial Activities

At 31 March 2011

32

2011 2010
4 L
15,515 12,553
25,000 -
40,515 12,553
2011 2010
£ L
12,533 9,850
27,982 2,683
40,515 12,533
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Notes to the financial statements

Income funds and reserves

Group

Restricted

Minimum reserve
funding

Mesnes Park bandstand
Bowhing development
fund

Wigan Pier Engine
Fund

Sposts and healthy
lwing

Libranes, Heritage and
the Arts
Environmental
Management and
sustamnability

Business change

Jazz

Corporate support
Leigh Sports Village
Greater Manchester
Arts

Wigan Pier Engine
House

Hentage Lottery Fund
PCT Funding

Unrestricted
Designated funds -
Agresso

Wigan Library

Parks Bowling Pavilion

General unrestricted
funds
Pension reserve

33
Balance at Balance at
31 March Gains 31 March
2010 Incomung Expenditure Transfers and losses 2011
£ £ L £ £ £
347,000 - - - - 347,000
83,892 - (83,892) . - -
23,937 5,000 (4,697) - - 24,240
20,971 10,000 - - - 30,971
240,370 2,079,850  (2,199,481) 120,739
36,642 5,909 (35,642 - - 6,909
12,000 9,992 (6,000) - - 15,992
8,012 2,000 - - - 10,012
21,097 10,000 (10,731) - - 20,366
9:1 27 = (9,1 27) - - -
64,000 32,000 - - - 96,000
- 108,922 - - - 108,922
- 42,966 - - - 42,966
- 20,000 - - - 20,000
- 62,409 - - - 62,409
867,048 2,389,048  (2,349,570) - - 906,526
70,000 - - - - 70,000
- 35,000 - - - 35,000
- 33,000 - - - 33,000
70,000 68,000 - - - 138,000
813,061 31,835439 (31,573,547) - - 1,074,953
(24,767,000 - (978,000) - 27,593,000 1,848,000
(23,016,891) 34,292,487 34,901,117 - 27593000 3,967,479
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Income funds and reserves (continued)

The charitable company

Restricted

Minimum reserve
funding

Mesnes Park bandstand
Bowling development
fund

Wigan Pier Engine
Fund

Spotts and healthy
Living

Libranes, Heritage and
the Arts
Enwvironmental
Management and
sustamnability

Business change

Jazz

Corporate support
Leigh Sports Viliage
Greater Manchester
Arts

Wigan Pier Engine
House

Hentage Lottery Fund
PCT Funding

Unrestricted
Designated funds

Agresso
Wigan Library

Parks Bowling Pawvilion

Pension reserve fund
General unrestricted
funds

34
Balance at Balance at
31 March Gains 31 March
2010 Incomung Expenditure Transfers and losses 2011
£ £ £ £ £ £
347,000 - - - - 347,000
83,892 - (83,892) - - -
23,937 5,000 (4,697) - - 24,240
20,971 10,000 - - - 30,971
240,370 2,079,850 (2,199,481) - - 120,739
36,642 5,909 (35,642) - - 6,909
12,000 9,992 (6,000) - - 15,992
8,012 2,000 - - - 10,012
21,097 10,000 (10,731) - - 20,366
9,127 - (9,127) - - —
64,000 32,000 - - - 96,000
- 108,922 - - - 108,922
- 42 966 - - 42,966
- 20,000 - - - 20,000
- 62,409 - - - 62,409
867,048 2,389,048 (2,349,570) - - 906,526
70,000 - - - - 70,000
- 35,000 - - - 35,000
- 33,000 - - - 33,000
70,000 68,000 - - - 138,000
270,000 - (19,000) - 84,000 335,000
813,383 27,265,571 (26,742,176) - - 1,336,778
2,020,431 29,722,619 (29,110,746) - 84,000 2,716,304
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Income funds and reserves (continued)
Restricted funds

Dunng the year ended 31 March 2004, the chantable company recerved mimmum reserve funding of
£347,000 from Wigan Metropohtan Borough Counaill The purpose of this specific funding was to
safeguard agamnst any sigruficant loss of future funding and any unforeseen adverse circumstances and
to thereby facilitate the continuance of the deliverance of the group's and chantable company's
objectives

Mesnes Park — Donation towards the provision of a bandstand 1n Mesnes Park, Wigan

Bowling development fund - Funding from the Counal out of which to meet the ongoing costs of
bowling green maintenance

Wigan Pier Engine Fund - A sinking fund provided by the Council out of which 1s met the cost of
repairs to the engine

Sports and healthy living - Predominantly Active Living projects funded by the PCT and other external
funding bodies to provide well being activities such as the appointment of spotts coaches and the
development of community healthcare projects

Libranes, Hetitage and Arts - Punding from external funding bodues for a number of projects mcluding
the delivery of ICT basics courses and the Cultural Partnership

Enwvironmental management and sustamnability - Funding for Grounds Maintenance apprenticeshups
from Wigan Councd to support the set up of an apprenticeship scheme

Business change - principally funding for youth and community development projects
The Jazz fund was established for the Wigan International Jazz Festival

Corporate support funding related to grants received from Wigan Metropolitan Borough Council to
contztbute towards the Children's Informaton Services

Leigh Sports Village fund was established for the Leigh Sports Village contract which will beginin
2009/2010

Greater Manchester Arts - The trust ts acting as the accountable body for the Greater Manchester
Strategic Arts Fund and 15 responsible for the monitoring and managing of the fund and allocating of
the AGMA grant funding to the relevant bodies

Wigan Pier Engine House - Remaiung balance of the funding from Wigan Metropolitan Borough
Counci for the running of the Engine House

Hentage Lottery Fund - Remaining balance of the funding from Henage Lottery for the provision of
exhibitions 1n the Museum of Wigan Life

PCT funding - Remaining balance of the funding from the PCT for the running of vanous Sports
and Healthy Living projects
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Income funds and reserves (continued)
Designated funds
Agresso fund was established for the remarmng provision of the Agresso implementaton and has
been increased during the year to allow for the completion of this project. Agresso 1s the
computensed finance system which 1s used by the group
The openung of the new Wigan Library m 2011/12 will require new book stock and a designated
allocation of £35,000 has been set aside to facihieate ths
The Parks Bowling Pavilion will be fully completed during 2011/12 and a designated fund of £33,000
has been allocated to ttus project.
Big Lottery Grants
The Group Balance at Balance at
31 March 31 March
2010 Income  Expenditure Transfers 2011
£ £ £ £ £
Mesnes Park Reaching
Communiues Project 38,088 38,088 - -
Analysis of net assets between funds
Group
Untestricted  Designated Restricted Total
funds funds funds funds
£ £ £ £
Intangble fizxed assets 11,402 - - 11,402
Tangible fixed assets 2,587,875 - - 2,587,875
Investments 1,502,397 - - 1,502,397
Current assets 2,407,639 138,000 906,526 3,452,165
Current habilities (5,424,635) - - (5,924,635)
Creditors due 1n greater than one year (9,725) - - (9,725)
Pension scheme asset 1,848,000 - - 1,848,000
Total net assets 2,922,953 138,000 906,526 3,967,479
The charitable company
Unrestricted  Designated Restricted Total
funds funds funds funds
£ £ £ £
Tangble fixed assets 2,585,077 - - 2,585,077
Investments 1,502,398 - - 1,502,398
Current assets 2,141,591 138,000 906,526 3,186,117
Cutrent hiabihtes (4,892,288) - - (4,892,288)
Pension assets 335,000 - - 335,000
Total net assets 1,671,778 138,000 906,526 2,716,304
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Financial statements for the year anded 31 March 2011
Notes to the financial statements
Net cash (outflow)/inflow from operating activities
2011 2010
£ £
Net (outgoing)/1ncoming resources before taxation (excluding investment
income) (681,311) 259,319
Depreciation 318,854 188,094
Amortisation 1,732 1,732
Profit on disposal of investments - (13,587)
Decrease 1n stocks 28,901 13,346
Decrease/{increase) 1n debtors 1,027,343 (678,441)
(Decrease)/increase 1n creditors (1,961,414) 1,910,043
Decrease/ (increase) 1n penston Lability 978,000 {204,000)
Net cash (outflow)/inflow from operating activities (287,895) 1,476,506
Reconciliation of net cash flow to movement in net funds
2011 2010
£ £
(Decrease) /increase 1n cash 1 the year (1,230,945) 674,317
Cash outflow 1n respect of finance leases 105,398 -
Inception of finance leases (517,797) -
Net funds at 31 March 2010 2,049,307 1,374,990
Net funds at 31 March 2011 405,963 2,049,307
Analysis of changes in net funds
At Non At
31March cash 31 March
2010 Cashflow items 2011
L £ £ £
Cash 1n hand 2,049,307 (1,230,945) - 818,362
Finance leases - 105,398 (517,797) (412,399)
2,049,307 (1,125,547) (517,797) 405,963

Dunng the year the trust entered into finance lease arrangements 1n respect of assets with a total

capital value of £517,797 (2010 £Ni)
Contingent liabilities

There were no contingent habihties at 31 March 2011 or 31 March 2010
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Notes to the financial statements

Leasing commitments

Operatng lease payments amountng to £91,945 (2010 £91,945) are due within one year The leases
to which they relate expire as follows

2011 2010
Charitable Charntable
Group company Group company
£ £ £
Operating leases which expire
91,945 91,945 91,945 91,945

— within two to five years

Capital commitments

The group had capital commutments of £Nil as at 31 March 2011 (2010 £500,000)

Pensions

Group
Defined Benefit Scheme
Greater Manchester Pension Fund

The group has established a funded defined benefit pension scheme for ehgible employees With
effect from 1 Apnl 2003, following the transfer of employees from Wigan Metropolitan Borough
Council to the group, the employees of the group have remained as members of the Greater
Manchester Pension Fund

The share of the fund's underlying assets and liabilittes relating to thus group cannot be separately
dentfied on a consistent and reasonable basis between the employees of each of the companies
withun the Wigan Leisure and Culture Trust group Therefore, the pension scheme 1s only accounted
for on a consolidated basis

The Greater Manchester Pension Fund, a final salary defined benefit scheme, 15 admimstered 1n
accotdance with the Local Government Penston Scheme Regulations 1997 For the purposes of FRS
17 — Reurement Benefits 1t has been possible to idennfy the group's share of the underlying assets
and habilities of the Greater Manchester Pension Fund, although not between members of the group

The assets of the scheme are invested and managed independently of the finances of the Chanty The
pension costs relating to this scheme 15 calculated on the projected umt method and 15 assessed with
the advice of a quahified actuary The latest actuanal assessment of thus scheme was on 31 March 2010
and was carned out by Hyman Robertson LLP, an mndependent actuary The next full actuarial
vatuation will take place at 31 March 2013
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Pensions (continued)

Further information in respect of the defined benefit scheme 1s detailed below The principal actuanal

assumptions used by the actuanes were as follows

2011

%%

Discount rate at 31 March 5.5
Expected return on plan assets at 31 March 6.6
Salary increase rate 4.3
Inflation assumption 2.8

2010
%

55
69
53
38

The post-retirement mortality assumputons used to value the benefit obligation at 31 March 2011 and
31 March 2010 are based on the PFA92 and PMA92 tables wath a current year of use Based on these

assumpnons, average future life expectancies at age 65 are as follows

Males

years

Current pensioners 221
Future pensioners 225

Females
years

22.9
25.0

In 1ts June 2010 budget, the Government announced that it intended for future increases in public sector

pension schemes to be linked to changes 1n the Consumet Prices Index (CPI) rather than, as previously, the

Retail Price Index (RPT) The Trust has considered the scheme rules, associated members' hiterature and
perceived histonc precedent and the associated expectations of pension scheme members Following this

assessment, the group has concluded that this does not represent a change 1n benefits and so has considered

the resulting credit to represent a change 1n actuanal assumptions and 15 presented as such within the

Statement of Fmanacial Activities

The expected return on plan assets 1s based on the average annualised total returns over 20 years The
amounts separately charged (or credited) to the Statement of Financial Actvities as penston scheme

operating charge/ (credit) are as follows

2010
£

1,160,000

(1,829,000)

201

£

Current service cost 2,318,000

Past service cost 155,000

Losses on curtallments and settlements 28,000
Contnbutions pard (1,910,000)

Total 591,000

(669,000)
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Pensions (continued)

The amounts charged or (credited) to other pension finance costs withun the statement of financial
actvites

2011 2010

£ £

Interest cost 3,963,000 2,805,000
Expected return on pension scheme assets (3,595,000)  (2,335,000)
368,000 470,000

The amounts recognised 1n the balance sheet are as follows

2011 2010

£ £

Fair value of plan assets 56,981,000 51,311,000
Present value of retirement benefit obligations (55,468,000) (76,348,000)
Net assets/ (labilities) 1,513,000 (25,037,000)

The major categornies of plan asset, as a percentage of the total plan assets, are as follows

2011 2010

Ya Yo

Equties 66 67

Bonds 17 16

Property 5 6

Cash 12 11
The actual return on plan assets was as follows

2011 2010

£ L

Actual return on plan assets 3,499,000 13,295,000
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Pensions {(continued)

Changes 1n the present value of the defined benefit obligation are as follows

Opening defined benefit obligation at 1 April
Current service cost

Past setvice cost

Interest cost

Centnbutions by plan participants

Actuanal (gain}/loss

Losses on curtalments

Benefits paid

Closing defined benefit obligation at 31 March

Changes 1n the fair value of the plan assets are as follows

Fair value of plan assets at 1 Apnl
Expected return on assets

Contributions by plan participants
Contnibutions by the employer

Actuaral gains

Benefits pad

Closing fair value of plan assets at 31 March

41

2011 2010
£ £
76,348,000 40,054,000
2,318,000 1,160,000
155,000 .
3,963,000 2,805,000
769,000 764,000
(27,113,000) 32,259,000
28,000 -
(1,000,000)  (694,000)
55,468,000 76,348,000
2011 2010
£ £
51,311,000 36,127,000
3,595,000 2,335,000
769,000 764,000
1,910,000 1,829,000
396,000 10,950,000
(1,000,000)  (694,000)
56,981,000 51,311,000

The cumulative actuanal gans and losses recogmsed at 31 March 2011 was a gan of £5,524,000

(2010 loss of £21,985,000)
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Pensions (continued)

Amounts for the current and previous four peniods are as follows

2011 2010 2009 2008 2007
£ £ £ £ £
Fair value of plan assets 56,981,000 51,311,000 36,127,000 41,672,000 44,109,000
Present value of defined
benefit obligation (55,468,000) (76,348,000) (40,054,000) (39,987,000) (46,697,000)
Surplus/(deficit) 1n the
plan 1,513,000 (25,037,000) (3,927,000) 1,685,000 (2,588,000)
Expernience adjustments
ansing on plan assets 396,000 10,950,000  (10,242,000)  (7,050,000) 267,000
Expenence adjustments
ansing on plan labihties 8,347,000 - - 756,000 56,000

The estumated employer's contnbution for the year ended 31 March 2012 15 £1,956,000

Group and charitable company
Defined Benefit Scheme
North Yorkshire Pension Fund

With effect from 1 September 2009, following the transfer of emqloyees from Selby Distnct Counal to
the chantable company, the transferred employees of the chantable company have remained as
members of the North Yorkshire Pension Fund

The North Yorkshire Penston Fund, a final salary defined benefit scheme, 15 admimistered 1n
accordance with the Local Government Pension Scheme Regulations 1997 For the putposes of FRS
17 — Retirement Benefits 1t has been possible to idenafy the chantable company's share of the
undetlying assets and liabilities of the North Yorkshire Pension Fund

The assets of the scheme are invested and managed independently of the finances of the Chanty The
penston costs relating to thus scheme 15 calculated on the projected unit method and 15 assessed with
the advice of a qualified actuary The latest actuanal assessment of thus scheme was on 31 March 2010
and was carried out by Mercer Limited, an independent actuary The next full actuanal valuation will
take place at 31 March 2013

Further informanon in respect of the defined benefit scheme 1s detaled below The prnapal
actuarial assumptions used by the actuanes were as follows

2011 2010

% %
Discount rate at 31 March 5.5 57
Expected return on plan assets at 31 March 4.4 40
Salary increase rate 5.05 575

Inflaton assumption 33 4
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Pensions (continued)

The post-retitement mortality assumptions used to value the benefit obligation at 31 March 2010 and
31 March 2011 are based on the PFA92 and PMA92 tables with a current year of use Based on these
assumptions, average future life expectancies at age 65 are as follows

Males Females
Years Years
Current penstoners 221 24.7
Future pensioners 23.5 26.3

The expected return on plan assets 1s based on the average annualised total returns over 20 years The
amounts separately charged (or credited) to the Statement of Financial Activities are as follows

2011 2010

£ L

Current setvice cost 112,000 56,000
Contnibutions paid (110,000) (65,000
Total 2,000 {9,000)

The amounts charged or (credited) to other pension finance costs within the statement of financial
activities

201 2010
L £
Interest cost 104,000 47,000
Expected return on pension scheme assets {87,000) (43,000
17,000 4,000
The amounts recogmised 1n the balance sheet are as follows:
2011 2010
£ £
Fair value of plan assets 1,931,000 2,025,000
Present value of retirement benefit obliganions (1,596,000) (1,755,000

Net assets 335,000 270,000
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Pensions (continued)

The major categories of plan asset, as a percentage of the total plan assets, are as follows

Bonds

The actual return on plan assets was as follows

Actual return on plan assets

Changes 1n the present value of the defined benefit obligation are as follows

Opening defined benefit obhgation at 1 Apnl
Current service cost

Interest cost

Contobutions by plan partiapants

Actuanal (gain)/loss

Liabdities transferred from Selby District Council
Closing defined benefit obligation at 31 March

Changes 1n the fair value of the plan assets are as follows

Fair value of plan assets at 1 Apnl

Expected return on assets

Contnbuntons by plan participants
Contributions by the employer

Actuanal losses

Assets transferred from Selby District Council
Closing fair value of plan assets at 31 March

2011 2010

% %

100 100

2011 2010

£ £
136,000 (66,000)

2011 2010

£ £
1,755,000 .
112,000 56,000
104,000 47,000
34,000 20,000
{409,000) 216,000
- 1,416,000
1,596,000 1,755,000
2011 2010

£ £
2,025,000 -
87,000 43,000
34,000 20,000
110,000 65,000
(325,000) (109,000)
- 2,006,000
1,931,000 2,025,000
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Pensions {continued)

The cumulative actuanal gamns and losses recogmsed at 31 March 2011 was a loss of £241,000
(2010 loss of £325,000)

Amounts for the current and prior peniod are as follows

2011 2010

£ £

Fair value of plan assets 1,931,000 2,025,000
Present value of defined benefit obhigation (1,596,000)  (1,755,000)
Surplus in the plan 335,000 270,000
Expenence adjustments arsing on plan assets (325,000) (109,600)
Expenence adjustments ansing on plan habilitres 183,000 -

The estimated employer'’s contribution for the year ended 31 March 2012 1s £133,000

Indemnity insurance

The charitable company has purchased insurance for the trustees and officers of the chantable
company against liabiity ansing for wrongful acts 1n relaton to the chantable company The cost of
this tnsurance amounted o £2,000 (201¢  £2,000)

Related party transactions

The chantable company has taken advantage of the exemption 1n Financial Reporting Standard No 8
“Related party disclosures™ and has not disclosed transactions with group undertakings

a5




