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The Southend-on-Sea Darby and Joan Organisation Limited
Legal and Administrative Information

Legal and Administrative Information

The Chanty 1s registered and 1s a company Liruted by guarantee govemned by its Aricles of Association

Company Number 4378521 Chanty Number 1093882
Dtrectors/Trustees
The subscnbers/directors of the Chantable company (the Chanty) are us trustees for the purposes of chantable law and

throughout this report are collectively referred to as the trustees The trustees serving during the year and since the year end were
as follows

Subscribers Mr G Wray - Chatrman
Mr P A Speght deceased September 2011
Mr G O Jones
Mt TV Castleton resigned 10/11/2011

Mr D DeGroot
Mrs ] Lambert
Mr T Le Masuner

Chief Executive Chatles Cormack
Secretary Chatles Cormack
Registered Office Cecil Jones House

50 Avenue Road
Westchiff-on-Sea

Essex
S8SO 7P]

Auditors Kingston Smuth LLP
Chartered Accountants
Devonshire House

60 Goswell Road
London
ECIM7AD
Bankers Batclays Bank plc Royal Bank of Scotland
PO Box 1504 Commeraal Banking
Southend-on-Sea 280 Bishopgate
Essex London
§52 6HZ EC2M 4RB
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The Southend-on-Sea Darby and Joan Organisation Limited

Trustees' Annual Report
For the year ended 31st March 2012

Structure

Southend-on-Sea Darby and Joan Organisation Limuted 15 a company hmited by guarantee governed by its
Memorandum and Arucles of Assocraton dated 21 February 2002 and amended 8th December 2011 The Lability of
Members in the event of the company being wound up 15 imited to a sum not exceeding £10 each

The assets of the onginal chanty were transferred tnto the name of the Chantable company 1n 2006 The onginal
chanty, which was formed 1n 1946, 15 used for fundraising, pnmanly focussed on exssting legacy activity

Trustee Recrintment

The process of recnuting new trustees starts with a review of the exssting board and wdenafying which skills are
needed Trustees then constder all suggested contacts prior to meenng and exploring the role wath mndmiduals

Once an individual has been accepted , a formal mduction process 1s started which includes a Trustee Handbook, the
last three years financial statements, a visit to the Orgamsation's homes and meetng the staff

Trustees are kept up to date with information, monthly reports, and brefings when appropnate

Trustees meet every three months In addition, every 4 weeks one of four trustees 1s involved 1 approving
expenditure 1n excess of £10,000 and the countersigniag of all cheque payments

All members of the Board give thetr time voluntanly and receive no benefits from the chanty

Management

The management and operation of the Organtsation 15 delegated by the Trustees to the Chuef Executive, Charles
Cormack He has been with the Organisanon i this tole since 1992, combining thus functon wath Company
Secretary and administrator to the Board

In the case of the care homes the care manager 1s registered with C Q C and 15 fully qualified The manager report
directly to the Chief Executive

Each home has a team of expenenced semor staff reporting to the Home Manager Together they are responsible for
achieving and mantaining the high standards of care for which the Organisation 1s known

Risk Management

An assessment of the nsks facing the Orgamsanon has been catried out and a nisk register produced Thus 1s subject
to regular review, at least annually, by the Trustees In additton each home regulaly carries out risk assessments on
its environment and the residents who live within 1t

The Organisation 1s registered with CQC as a provider of care in care homes In addinon the Orgamsation 1s
registered as an umbreila body with the Crniminal Record Bureau and we carry out CRB checks on our own staff as
wel] as staff belonging to other orgamusations - we are also registered and kcensed wath the Home Office - UK
Border and Immugranon as a sponsor organisation to employ staff and students from abroad

Principal Activiues

The Articles of Association state that the objects of the Orgamisation are to assist in the relief of the needy and
elderly including through the provision of residenual homes - the amendment to the Articles in December 2011
removed the restriction of operating within SOUTHEND-on-SEA and ESSEX particularly

This assistance 1s provided 1n the form of three homes two registered residenual homes ‘Chalionhelme’ with 33
restdents, ‘Sandnngham’ with 20 residents, and ‘Cecil Jones House’ as a supportive sheltered home for up to 9
residents
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: The Southend-on-Sea Darby and Joan Organisation Limited
Trustees Annual Report
For the year ended 31st March 2012 (Continued)

Ensuring our work delivers our aims.

We review our Awns and Objectives regularly - this review looks at what we have achieved and the outcomes of our
wotk over the previous 12 menths It looks at the success of each home in meeting the mms and objectives and the
benefits brought to the people who come to live in the home This review also helps us ensure our aim, objectives and
activities rernain focussed on our stated purpose

In shaping cur objectives the trustees confiem that they have comphied with the duty of Section 17 of the Chantes
Act 2011 to have due regard to the Chanty Commuisston's guudance on public benefit, including the gmdance on
public benefit and fee charging The Organtsation reltes on the income from fees and charges to cover 1ts operating
costs In setung the level of fees and charges the trustees give very careful constderation to the accesstbility of its
homes to those on low incomes Currently 75% of our residents have all of their fees paid for them

The Focus of our Work

Our main objectives for the year continued to be the provision of high quahty care and support to people who come
to live 1n our homes We prmanly care for people who have significant care needs, etther through physical and ot
mental frallty or because of one of the many dementias

How our activities deliver public benefit.

All our activines focus on the needs of people with dependencies assoctated with the consequences of ageing In the
two care homes the restdents are between the ages of 56 through to 100 We have residents who are mobile but
suffening from dementia through to residents who need full 24 hour care as they are unable to leave their bed The
high level and standard of care provided 1s only possible wathin the funding recerved from the local authonines who
purchase care, because, as a chanty we do not include the capstal cost of the homes 1n our charges

Our sheltered home provides a supportive environment for people who wish to live 1n 2 home which provides food,
cleanming, laundry and support dunng the day nme With the increasing prionty on care n the commumty by local and
central government, the dependency level and needs of these residents have increased significantly and we have had
to adapt our support and practices to meet these extra needs
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The Southend-on-Sea Darby and Joan Organisation Limited
Trustees' Annual Report
For the year ended 31st March 2012 (Continued)

Review of Developments/Achievements

The changing emphasis withun Care of the Elderly wall continue to have a considerable impact on the Orgarusation
because the needs of new and existing residents are ever increastng  The emphasis on helping people to live and be
supported in their own homes within the community has raised the dependency levels of people coming mto both
supported housing and care homes

In spite of the continung constraint on funds available va local authonues for the purchase of care i the
community, our homes have run at an average occupancy rate of 96% - mamntainung this level of occupancy ts a
demonstration of the response to the high quality of care we provide

We continue to see the impact of dementia on the ‘young older person’ and this year we have provided cate for four
people under the age of 65

The Organisation 15 committed to quality and has successfully installed and matntained phase two of a quality system
~ thus 13 subject to regular review, mcluding obtaining feedback from residents, relatives and staff In

Staff

The wotk of the Organisaton 1s entirely dependent on the commutment and hard wotk of 1ts staff They conunue to
provide a canng, loyal, quality service and have coped very well with the ever mcreasing dependency and frailty of
our residents This frailty 1s bemng demonstrated by the increasing numbers who suffer from either confusion ot
demenua, ot from the need for ever greater physical support The extra needs of the restdents have emphasised the
requirement to keep on increasing the skill levels of each member of staff to enable them to use a wider vanety of
techniques and equipment

Tratning and development of the staff remaimn a very important on-going investment, we now have achteved more
than 75% of staff at NVQ Level 2 and all our senior staff have achieved NVQ Level 3 or above

The implementation of the Health and Social Care Act in October 2010 allowed us to reorganise the management of
the care homes, we now have one care manager running both homes with a deputy manager in each home as
suppott

The Orgausation 15 an ‘Investors in People’, having successfully passed 1ts three year review and remains totally
commmutted to staff development

Rewview of Financial Position and comments on the Balance sheet

Along with many providers of care, we continue to be affected by the mability of the Local Authonties to recognuse
and fund the true cost of Care of the Elderly The fees paid by local authonities were not increased, indeed the rate
for the year was reduced by 5% and thus are considerably below the cost of providing care The margin between the
full cost of providing care and the fees which Social Services are prepared to pay, increases each year and currently 1s
mn the region of £28 per day per resident, an icrease of [7 per day on last year

When residents are on basic state support this has required a subsidy by the Organisation but regrettably we are not
n the position of being able to subsidise as many cases as before We thus ask new residents funded by local
authonines to ‘top-up’ the standard contract rate Where the financial arcumstances of a resident or thesr families do
not permut them to pay the full fee or a ‘top-up’, consideration is sull given 1o a lower fee  75% of residents are
paying fees which are below full cost recovery

Results for the year show a surplus of £11,655 As a result of the merger with St Martins, a home in 59 Impenal
Avenue, Westchff, which was effecuve from 1st Apnl 2012, 2 review of the costs of the Orgamsation will be carried
out i summer 2012 10 ensure margins remain acceptable
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The Southend-on-Sea Darby and Joan Organisation Limited
Trustees' Annual Report
For the year ended 31st March 2012 (Continued)

Review of Financial Position {continued)

Staffing costs consume 76% of income, with care staff amounting to 64% and housekeeping/maintenance/
admiumstratton incurnng the other 12% ‘The overall staffing costs are higher than would normally be seen but reflect the
Orgamusaton’s wish to invest in the care of the residents  The focus on occupancy levels and fee rates remains very
mmportant and the success 15 dependent on the way local commisstoners, including adult services and the PCT's adjust
their strategies

The implementanon of the Health and Social Care Act 2008 and tts new regulanons wall affect spending mn areas not
directly associated wath care of its tesidents - typically administration and documentation We remain cautious about the
forthcomung revision to the Nanonal Miumum Standards and 1ts impact on the cost of providing hagh quality care

Future plans

In May 2011 the Orgarusatton was approached by another chanty in Westchff, St Martins Residential Care Ltd who run
a care home for 26 elderly people The Trustees of St Martins had recogmsed the benefits of economues of scale and
decided the mnterests of their residents were best served by joimng the Darby and Joan Organusation Exhaustive due
diligence was carned out from financial, legal, premuses and staff perspectives and the board of the Southend on Sea
Darby and Joan Organisation agreed to merge with effect from 1st Apnl 2012

We recognise that developments, inciuding the replacement of Nauonal Mimmum Standards as a result of the Health
and Soctal Care Act 2008, will conunue to ask quesnons of the capability of our buildings to meet the needs of hoth
present and future residents We accept that there 1s still some way to go before the homes are equipped to provide the
very highest standards to which we feel the elderly who hve wath us are entitled to

The planned development of Chaltonholme, which included all enswte rooms and upgraded faciliies, 15 on hold
pending the outcome of the latest review We undertake munor development work as part of a continuous improvement
strategy including refurbishing faciies and replacing equipment

The Trustees remain alert to the ever-increasing needs of the eldetly of the Borough and constantly monitor the
opportunities which anse to meet these needs  The development of resources for the provision of dementa care and
rehabilitation for those who wish to leave hospital but do not have the immediate suppott at home, feature among these
needs In additton, we receive a sigmficant number of requests for short-term accommodzation, mostly for respite care to
help both individuals and their carers which indicates an area of need

Investment Powers

Under the Memorandum and Artucles of Association the Charity has the power to make any nvestments which the
Trustees see fit

Reserves Policy

As a result of the review of the acuvines of the Organisaton, the Trustees consider the most approprate level of free
reserves (thosc funds not ned up 1n fixed assets, and designated and restricted funds) to be the equivalent to 3 months
turnover, 1e ¢ £346,000, and hope to achieve this level wathin the foreseeable furre  The Trustees appreciate that the
Orgamisanion has some considerable way to go, however the change 1n charging strategy together with improved
occupancy rates and the very close montonng of all areas of costs have contnibuted towards a shight improvement in the
level of reserves Addinonally, because of the difficulty potennal residents expenence in obtattung adequate financial
help, 1t has become increasingly important to boost our ability to help fund those who cannot access addinonal funding
from any other source
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The Southend-on-Sea Darby and Joan Organisation Limited

Trustees' Annual Report
For the year ended 31st March 2012 (Continued)

Trustees’ Responsibilities 1n relation to the Financial Statements

The trustees (who are also dircetors of The Southend-on-Sea Darby and Joan Orgamisanon Limuted for the purposes of
company law) ate responstble for preparng the Trustees” Report and the financial statements in accordance with applicable law
and United Kingdom Accounnng Standards (United Kingdom Generally Accepred Accounting Pracnce )

Company law required trustees to prepare financial statements for each financral year which give a true and fair view of the state
of the affairs of the charitable companyand of the incoming resources and applicauon of resources, including the income and
expenditure, of the chantable company for that period  In prepanng these financal statements, the trustees are requured to

*  sclect sutable accounnng policies and then apply them consistently,

*  observe the methods and principles in the Channes SORP,

. make judgements and ¢stimates that are reasonable and pradent,

state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and

explained 1n the financial statements,

*  prepare the financial statements on the gomng concorn basis unless 1t 1y napproprate to presume that the chantable
company will connnue i business

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any ume the
financtal postion of the chantable company and enable them to cnsure that the financial statements comply with the
Companies Act 2006 They are abo responsible for safcguarding the asscts of the chantable company and hence for taking
reasonable steps for the prevennon and detection of fraud and other rregulaniues

None of the Executive Commttee had any beneficial nterest i any contract to which the Organsanon was party dunng the
year

Dhsclosure of Information to Auditors

In so far as the trustees are anare

. there 18 no relovane audit informanon of which the chantable company s auditor 1s unaware, and

*  the trustees have taken all steps that they ought to have taken to make themsclves aware of any relevant audit informauon
and to cstablish thar the auditor 15 aware of that informanon

Small Compamnes rules

This teport has been prepared in accordance with the special provisions of Part 15 of the Compantes Act 2006 relanng to small
compamcs

Auditors

Kingsion Smith LLP have expressed their willingness to remain in office as auditors of the chantable company

Bv Qrder of the Trustees

Masurier - Chairman

r ™\
c 23 July 2012
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Independent Auditors' Report to the Members of
The Southend-on-Sea Darby and Joan Organisation Limited

We have audited the financial statements of Southend-on-Sea Darby and Joan Organisation Limited for the year ended 31
March 2012 which compnse the Statement of Financial Activities {the Summary Income and Expenditure Account), the
Balance Sheet, and the related notes The financal reporting framework that has been applied 1n their preparation s applicable
law and United Kingdom Accounung Standards (United Kingdom Generally accepted Accounung Practice)

This report 1s made solely to the chantable company's members, as a body, 1n accordance with Chapter 3 Part 16 of the
Companies Act 2006 Our audnt work has been undertaken so that we might state to the chantable company's members those
matters we are requured to state to them in an auditor's report and for no other purpose  To the fullest extent perrmutted by
law, we do not accept or assume responsibility to any party other than the chantable company and chantable company's
members as a body, for our audit work, for thus report, or for the opmions we have formed

Respective Responsibilities of Trustees and Auditors

As explained more fully in the Trustees' Responstbilities Statement, the trustees' (who are also the directors of the charitable
company for the purposes of company law) are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view

Our responstbility 15 to audit and express an opiuon on the financial statements i accordance with applicable law and
International Standards on Audintng (UK and Ireland) Those standards require us to comply wath the Audiung Pracuces
Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtamnmg evidence about the amounts and disclosures in the financial statements sufficient to give reasonable
assurance that the financial statements are free from matenal msstatement, whether caused by fraud or error  This includes an
assessment of whether the accounnng policies are appropnate to the charntable company's circumstances and have been
consistently applied and adequately disclosed, the reasonableness of sigmficant accounung esttmates made by the trustees, and
the overall presentatton of the financial statements In addition we read all the financial and non-financial nformauon i the
Trustees Annual Report to idennfy matenal mconsistencies with the andited financial statements If we become aware of any
apparent material musstatements or mconsistencles we constder the implications for our report

Opinion on the financial statements
In our opinion the financial statements

. give a true and fair view of the state of the chartable company's affairs as at 31 March 2012 and of 1ts mcoming

resources and applkication of resources, mcluding its income and expenditure, for the year then ended,
. have been properly prepared i accordance with United Kingdom Generally Accepted Accounnng Pracnce, and

. have been properly prepared in accordance with the requirements of the Compantes Act 2006
Opinion on other matters prescnbed by the Companies Act

In our opimnion the information given 1n the Trustees' Annual Report for the financial year for which the financial statements are
prepared 1s consistent with the financial statements
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Independent Auditors' Report to the Members of
The Southend-on-Sea Darby and Joan Organisation Limited

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Compamies Act 2006 requires us to report
to you if, 1n our opiuon )

. adequate accounting records have not been kept or rerums adequate for our audst have not been
teceived from branches not visited by us, or

. the financial statements are not n agreement wit the accounting records and returns, or

. certain disclosures of trustees’ remunerations specified by law are not made, or

€ have not receved all the informartton and explanations we require for our audit

L L/ Devonshire House

Brogks, Senior Sthtutory Auditor 60 Goswell Road
6n Smath LLP, Statutory Auditor London EC1M 7AD

Date /J’/"-"'7’3r
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Southend-on-Sea Darby and Joan Organisation Limited
Statement of Financial Activities

(Incorporating an Income and Expenditure Account)

For the year ended 31st March 2012

Note
INCOME AND EXPENDITURE

Incoming Resources

incoming resources from generated funds
Donations and gifts

Gross interest

Incoming resources from charitable activiies
Residents fee income

Sundry Income

Total Incoming Resources
Resources Expended
Charitable activities

Running of nursing homes

Governance costs

Total Resources Expended 9

Net Income/(Expenditure)
before transfers

Transfer

Net movement in funds
Reconcilhiation of Funds
Balance brought forward

at 1st Apni 2011

Balance carried forward
at 31st March 2012

Unrestricted Funds 2012 2011
General Designated Restricted Total Total
Funds Funds Funds Funds Funds
£ £ £ £ £

1,070 - - 1,070 450
20 - - 20 49
1,371,272 - - 1,371,272 1,370,453
8,120 - - 8,120 10,476
1,380,482 - - 1,380,482 1,381,428
1,317,795 - 300 1,318,095 1,275,876
50,732 - - 50,732 33,623
1,368,527 - 300 1,368,827 1,309,499
11,955 - (300) 11,655 71,928
11,955 - (300) 11,655 71,928
2,201,419 60,000 1,602 2,263,021 2,191,093
2,213,374 60,000 1,302 2,274,676 2,263,021

There were no recognised gains and losses in the year other than the outgoing rescurces for the year and all

activities denve from continuing operations
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Southend-on-Sea Darby and Joan Organisation Limited
Balance Sheet at 31st March 2012

Note
Fixed Assets
Tangible assets 3
Current Assets

Debtors 4
Cash at bank and in hand

Creditors. Amounts falling due
within one year 5

Net Current Assets

Total Assets less Current Liabihties

Net Assets
Funds
Restricted funds 8
Unrestricted funds
- Designated funds 7
- General funds 6

Total Funds

2012
£

118,692

115,643

234,335

137,149

2012

2,177,490

97,186

2274 676

2,274,676

1,302

60,000

2,213,374

2,274,676

2011

17,634

162,612

180,246

146,746

2011

2,229,521

33,500

2,263,021

2,263,021

1,602

60,000

2,201,419

2,263,021

These accounts have been prepared in accordance with the special provisions of Part 15 of the Companies

Act 2006, relating to small compames

The financial statements on pages 12 to 15 were approved by the

Executive Committee 2012 and signed on its behalf by

S~

e Masurier
ajrman

Date X‘C) \\1)20 .

Southend-on-Sea Darby and Joan Organisation Limited

Company number - 4378521
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Southend-on-Sea Darby and Joan Organisation Limited
Notes to the Financial Statements
For the year ended 31st March 2012

Accounting Policies

Basis of Preparation

The financial statements have been prepared under the historical cost convention The financial
staterments have been prepared in accordance with applicable accounting standards, the Statement of
Recommended Practice 'Accounting and Reporting by Charities’ (SORP 2005) 1ssued in March 2005
and the Companies Act 2006 and the Charties Act 2011

Tangible Fixed Assets and Depreciation
Deprectation of fixed assets 1s calculated to write off therr cost or valuation less any residual value over
their estimated useful lives as follows

Equipment and machinery 15% straight line
Fixtures and fitings 25% straight line
Freehold land and Property 2% straight hne

Tangible fixed assets costing more than £1,000 are capitalised

Incoming Resources

Donations and grants, including grants in respect of major items of refurbishment, improvements or the
purchase of fixed assets are recognised in full in the Statement of Financial Activities In the year In
which they are recewable Residents fee income is also recognised in the year in which they are
receivable

Resources Expended

Resources expended are included in the SOFA on a accruals basss, inclusive of any VAT which cannot
be recovered Chantable activiies include expenditure associated with running the nursing homes
Governance costs include those costs associated with meeting the conditional and statutory
requirements of the chanty and include the audit fees and costs linked to the strategic management of
the charity

Fund Accounting
General unrestricted funds are those available for use at the discretion of the trustees in furtherance of
the general objectives of the charity and which have not been designated for other purposes

Designated funds are also unrestricted funds but have been designated by the trustees for a particular
purpose

Restricted funds are funds which are to be used In accordance with specific restrichons imposed by
donors or which have been raised by the charity for particular purposes

Employees 2012 2011
£ £
The average number of employees, by function were
Care services 76 73
Maintenance 3 2
Administration 3 4
82 79

No employee received remuneration in excess of £60,000 (2011 - none)
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Southend-on-Sea Darby and Joan Organisation Limited

Notes to the Financial Statements

For the year ended 31st March 2012 (Continued)

Tangible Fixed Assets

Cost

At 1st Apnil 2011
Additions
Disposals

At 31st March 2012
Depreciation

At 1st Apnil 2011
Charge for the year
Bisposals

At 31st March 2012

Net Book Value
At 31st March 2012

At 31st March 2011

Debtors: Amounts falling due within one year

Trade debtors
Other debtors

Prepayments and accrued income

Creditors: Amounts falling due within one year

Trade creditors

Taxation and social security

Accruals
Residents Monies

Equipment Fixtures Freehold
and and Land and
Machinery Fittings Property Total
£ £ £ £
69,978 28,243 2,412,196 2,510,417
2,002 694 - 2,696
(4,862) - - (4,862)
67,118 28,937 2,412,196 2,508,251
63,051 16,667 201,178 280,896
2,432 4,051 48,244 54,727
(4.862) - - (4,862)
60,621 20,718 249,422 330,761
6,497 8,219 2,162,774 2,177,490
6,927 11,576 2,211,018 2,229,521
2012 2011
£ £
19,293 8,337
477 218
98,922 9,079
118,692 17,634
2012 2011
£ £
51,165 65,489
12,506 15,737
67,399 59,986
6,079 5,634
137,149 146,746

The resident monies are held on behalf of the residents of each home run by Southend-on-Sea Darby and

Joan Organisation Limited
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Southend-on-Sea Darby and Joan Organisation Limited
Notes to the Financial Statements
For the year ended 31st March 2012
(Continued)

Analysis of Net Assets between Funds Tangible Other
Fixed Net
Assets Assets Total
£ £ £

Restricted funds 1,225 77 1,302
Designated funds - 60,000 60,000
Unrestncted funds 2,176,265 37,109 2,213,374
Balance carned forward at 31st March 2012 2.177,490 97,186 2,274,676

Designated Funds

A designated fund was set up in 2011 for £60,000 The purpose of this fund s to ensure that the chanty
continues to meet its aims and objectives, including the changing needs of its residents, and also its
capacity to support other organisations with similar objectives

Restricted Funds

At Movement in Resources Balance
01.04.11 Incoming Outgoing Transfers 310312
£ £ £ £ £
Welfare Residents Fund 77 - - - 77
Bed and Hoist Fund 1,625 - (300) - 1,225
Total 1,602 - (300) - 1,302

The welfare residents fund represents money raised specifically for the welfare of the residents

The bed and hoist fund relates to a £2,000 donation received 1n 2011 to buy an electric bed and hoist This
was purchased in the pnor year, and the outgoing resources above reflects the depreciation charged agamnst it
in the year

Total Resources Expended 2012 2011
£ £
Staff expenses includes the following employee costs
Wages and salanes 974,492 933,113
Social secunty costs 63,036 58,851
1,037,528 991,964
Care services 868,541 822,941
Maintenance 49,945 46,556
Adminsistration 99,042 102,467
Direct chantable expenditure 1,017,528 971,964
Governance 20,000 20,000
1,037,528 991,964

No trustees receved any remuneration during the financial year (2011-nil)

No trustees have been reimbursed for any expenses incurred (2C11- mil)
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Southend-on-Sea Darby and Joan Organisation Limited

Notes to the Financial Statements
For the year ended 31st March 2012

{Continued)

Total Resources Expended (Continued)

Care Governance 2012 2011

home Total Total

£ £ £ £
Costs directly allocated to
activities
Staff costs 1,022,428 20,000 1,042,428 998,414
Catering expenses 77,848 - 77,948 69,326
General expenses 28,964 - 28,964 33,632
Utiity expenses 57,317 - 57,317 51,070
House expenses 74,904 - 74,904 71,392
Financial expenses 1,807 30,732 32,539 31,206
Depreciation 54,727 - 54,727 54,560
Total resources expended 1,318,095 50,732 1,368,827 1,309,499
2012 2011
£ £
This I1s stated after charging
Depreciation
Depreciation 54,727 54,560
Auditor's remuneration -audit fee (including increase in VAT rate) 8,421 8,040
-prior year underaccrual - 341

Related Parties

The charitable company was formed to undertake the work previously carried out by the Southend-on-Sea
Darby and Joan Organisation, an unincorporated chanty The majonty of the trustees of both entities are
one and the same and the organisations are managed on a unified basis The current assets were
oniginally transferred to the new limited company with the creation of an inter balance loan account

Company Status

The chanty 1s a company lmited by guarantee The members of the company are the trustees named on
page 2 In the event of the chanty being wound up, the hability in respect of the guarantee 1s imited to £10

per member of the charity

Post Balance Sheet Event

On 1st Apnil 2012, The Southend-on-Sea Darby and Joan Organisation Limited merged with St Martins
Residential Care Limited, a chanty in Westchff that runs a care home for 26 elderly people
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Southend-on-Sea Darby and Joan Organisation Limited

Detailed Analysis of Income and Expenditure
For the year ended 31st March 2012

2012 2011
£ £
Staff Expenses - Director and Administration
Salaries and wages 1,037,528 991,964
Agency costs . 1,709
Staff training and uniforms 4,900 4,741

1,042,428 998,414

Catening Expenses

Consumables 75,408 68,782
Non-foodstuff 2,540 544
77,948 69,326

General Expenses

Advertising, subscriptions and publications 13,468 6,283
Insurance 7,405 6,753
Registration fees - 5,267
Printing, postage and stationery 5,882 6,326
Sundry expenses 2,209 8,238
Loss on disposal of assets - 665
28,964 33,532
Utihty Expenses
Heating and hghting 37,391 32,399
Telephone 4,181 4,862
Rates 15,745 13,809
57,317 51,070
House Expenses
Garden 3,166 3,274
Cleaning costs 30,128 36,403
Equipment and furnishings 4,006 4,831
Maintenance 37,604 26,884
74,904 71,392

Financial Expenses

Bank charges 1,297 1,778
Crnmimal Record Bureau charges 510 284
1,807 2,062

Depreciation - Direct and Admunistration

Depreciation of plant and equipment 2,432 3,076

Depreciation of fixtures and fitings 4,051 3,240

Depreciation of land and bulldings 48,244 48,244
54,727 54,560

Governance costs (excluding salary costs)

Professional fees 22,311 20,763

Audrtors’ remuneration 8,421 8,381
30,732 29,144

This page s for management information only and does not form part of the statutory financial statements



