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MARLOWE CHILD AND FAMILY SERVICES LIMITED
DIRECTORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2011

The directors present thewr repont and the financial statements for the year ended 31 August 2011

Principal activity

The principal activity of the company 1s the provision of care and education to young people in the care of the
locat authorities

Directors of the company
The directors who heid office during the year were as follows

S P Miller
M F Hall
M Nelmes-Crocker

Dividends
The directors recommend a final dividend payment of £400,000 be made in respect of the financial year ended
31 August 2011 This dividend has not been recognised as a hability in the financial statements

Disclosure of information to the auditors

Each director has taken steps that they ought to have taken as a dwector in order toc make themselves aware of
any relevant audit information and to establish that the company's auditors are aware of that information The
directors confirm that there s no relevant information that they know of and which they know the auditors are
unaware of

Reappointment of auditors
Hazlewoods LLP have expresses their willingness te continue 1n office

Small company provisions
This report has been prepared in accordance with the small companies regime under the Compames Act 2006

-- —-Approved by the Board on §/‘//Land signed onits behalfby - - - e = = - -

M F Hall
Director




MARLOWE CHILD AND FAMILY SERVICES LIMITED
STATEMENT OF DIRECTORS' RESPONSIBILITIES

The directors are responsible for preparing the Directors’ Report and the financial statements in accordance with
applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice {United Kingdom Accounting Standards and applicable law)} Under company law
the directors must not approve the financial statements unless they are satisfied that they give a true and far
view of the state of affairs of the company and of the profit or loss of the company for that period In prepanng
these financial statements, the directors are required to

+ select suitable accounting policies and apply them consistently,
» make Judgements and accounting estimates that are reasonable and prudent, and

» prepare the financial statements on the going concern basis unless 1t 1s inappropnate 1o presume that the
company will continue in business

The directors are responsible for keeping adequate accounting recerds that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any tme the financial position of the company
and enable them to ensure that the finanoal statements comply with the Compames Act 2006 They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregulanties




INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
MARLOWE CHILD AND FAMILY SERVICES LIMITED

We have audited the financial statements of Marlowe Child and Family Services Limited for the year ended 31
August 2011, set out on pages 6 to 13 The financial reporting framework that has been applied in ther
preparation 1s apphcable law and the Financial Reporting Standard for Smaller Entities (Effective Apnl 2008)
{United Kingdom Generally Accepted Accounting Practice applicable to Smaller Entities)

This report 1s made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Compames Act 2006 Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor's report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’'s members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditors

As explained more fully In the Statement of Directors' Responsibilities (set out on page 3), the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and farr
view Our responsibility 1s to audit and express an opinion on the financial statements in accordance with
apphcable law and International Standards on Auditing (UK and ireland) Those standards require us to comply
with the Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit invoives obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from matenal misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting policies are appropriate to the company’s
circumstances and have been consistently applied and adequately disclosed, the reasonableness of significant
accounting estimates made by the directors, and the overall presentation of the financial statements In addition,
we read all the financial and non-financial information in the Directors’' Report to identify matenal inconsistencies
with the audited financial statements If we become aware of any apparent matenal misstatements or
inconsistencies we consider the implications for our report

Opinion on the financial statements
In cur optnion the financial statements

» give a true and fairr view of the state of the company's affairs as at 31 August 2011 and of its profit for the year
then ended,

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
applicatle to smaller entities, and

= bhave been prepared 1n accerdance with the requirements of the Companies Act 2006

Opinion on other matter prescnbed by the Companies Act 2006

In our opinion the information given in the Directors' Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements




INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
MARLOWE CHILD AND FAMILY SERVICES LIMITED

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you If, In our opinion

+ adequate accounting records have not been kept, or returns adequate for our audit have not been receved
from branches not visted by us, or

+ the financial statements are not in agreement with the accounting records and returns, or
+ certain disclosures of directors’ remuneration specified by law are not made, or
+ we have not received all the information and explanations we require for our audi, or

+ the directors were not entitled to prepare the financial statements and the Directors' Report in accordance
with the small companies regime

Juhan Gaske!l (Senior Statutory Auditor)
For and on behalf of Hazlewoods LLP, Statutory Auditors

Staverton Court
Staverton
Cheltenham
GL51 QUX
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MARLOWE CHILD AND FAMILY SERVICES LIMITED

PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2011

Tumover

Cost of sales
Gross profit

Administrative expenses
Operating profit

Interest payable and similar charges
Profit on ordinary activities before taxation

Tax on profit on ordinary activities

Profit for the financial year

2014 2010
Note £ £
3,233,048 3,076,551
(1,825,373) (1,743,686)

1,407,675 1,332,865
(1,064,772) (1,074,570)

2 342,903 258,295
(30) -

342,873 258,205

3 (72,779) (49,233)

9 270,094 209,062




MARLOWE CHILD AND FAMILY SERVICES LIMITED
(REGISTRATION NUMBER:" 03990621)

BALANCE SHEET

AS AT 31 AUGUST 2011

Fixed assets
Tangible fixed assets

Current assets
Debtors
Cash at bank and in hand

Creditors Amounts falling due within one year
Net current assets
Net assets

Capital and reserves
Called up share capital
Profit and loss account

Shareho!ders' funds

These accounts have been prepared in accordance with the provisions applicable to companes subject to the
small companies regime and In accordance with the Financial Reporting Standard for Smaller Entities (effective

Apni 2008)

Note

2011 2010
£ £

36,843 43,205
1,152,133 922,133
11,712 56,833
1,163,845 978,966
(317,933) (409,510)
845912 569,456
882,755 612,661
100 100
882,655 612,561
882,755 612,661

Approved by the Board and authorised for 1ssue on‘?///z.- and signed on its behalf by

c 2L

M F Hall
Director




MARLOWE CHILD AND FAMILY SERVICES LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2011

Accounting policies

Basis of preparation
The financial statements have been prepared under the histoncal cost convention and in accordance with the
Financial Reporting Standard for Smaller Entities (effective April 2008)

Turnover
Turnover represents amounts chargeable in respect of the sale of services to customers

Tangible fixed assets and depreciation
Depreciation 1s provided on tangible fixed assets so as to write off the cost or valuatton, less any estimated
residual value, over therr expected useful economic life as follows

Asset class Depreclation method and rate
Buildings 20% straight hne basis

Ptant and machinery 50% straight ine basis

Motor Vehicles 50% straight line basis
Deferred tax

Deferred tax 1s recognised, without discounting, i respect of all tming differences between the treatment of
certain items for taxation and accounting purposes, which have ansen but not reversed by the balance sheet
date, except as required by the FRSSE

Deferred tax 1s measured at the rates that are expected to apply in the periods when the timing differences are
expected to reverse, based on the tax rates and law enacted at the balance sheet date

Financial instruments

Financial instruments are classified and accounted for, according to the substance of the contractual
arrangement, as financal assets, financial habilities or equity instruments An equity instrument 1s any contract
that evidences a residual interest in the assets of the company after deducting all of its habihties Where shares
are 1ssued, any component that creates a financial iability of the company 1s presented as a hability in the
balance sheet The corresponding dividends relating to the lability component are charged as interest expense In
the profit and loss account

Pensions

The company operates a defined contnbution pension scheme Contributions are recognised in the profit and
loss acceuntn the period 1n which they become payable in accordance with the rules of the scheme




MARLOWE CHILD AND FAMILY SERVICES LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2011

Operating profit

Operating profit I1s stated after charging

Auditor's remuneralion
Profit on sale of tangible fixed assets
Depreciation of tangible fixed assets

The directors received no remuneration in erther year

Taxation

Tax on profit on ordinary activites

Current tax
Carperation tax charge

Deferred tax
Ongmation and reversal of timing differences

Total tax on profit on crdinary activities

2011 2010
£ £
3,930 3,765
(640) {1,188)
37,224 38,464
2011 2010
£ £
73,103 56,246
(324) (7,013)
72,779 49,233




MARLOWE CHILD AND FAMILY SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2011

Tangible fixed assets

Cost or valuation

At 1 September 2010
Additions

Disposals

At 31 August 2011

Depreciation

At 1 September 2010
Charge for the year
Eliminated on disposals

At 31 August 2011
Net book value

At 31 August 2011
At 31 August 2010

Debtors

Trade debtors

Amounts owed by group undertakings

Other debtors
Deferred tax

Plant and Motor
Buildings machinery vehicles Total
£ £ £ £
31,082 74,889 51,900 157,871
1,596 16,770 18,270 36,636
- (16,601) {20,550) (37,151)
32,678 75,058 49,620 157,356
28,623 56,877 29,166 114,666
1,295 17,076 18,853 37,224
- {16,602) {14,775) {31,377}
29,918 57,351 33,244 120,513
2,760 17,707 16,376 36,843
2,459 18,012 22,734 43,208
2011 2010
£ £
331,394 219,287
798,428 685,872
14,974 9,961
7,337 7,013
1,152,133 922,133

-0 -




MARLOWE CHILD AND FAMILY SERVICES LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2011

Deferred tax
The movement in the deferred tax asset in the year 15 as follows

£
At 1 September 2010 7.013
Deferred tax credited to the profit and loss account 324
At 31 August 2011 7,337
Analysis of deferred tax
2011 2010
£ £
Difference between accumulated depreciation and amortisation and capital
allowances 7,337 7,013
7,337 7,013
Creditors Amounts falling due within one year
2011 2010
£ £
Trade creditors 62,612 86,738
Corporation tax 73,103 56,246
Other taxes and social security 40,945 43,480
Other creditors 141,273 223,046
317,933 409,510
Share capital
Allotted, called up and fully paid shares
2011 2010
No £ No. £
Ordinary shares of £1 each 100 100 100 100
Dividends
2011 2010
£ £
Recommended final dividend proposed for approval by shareholders 400,000 -

-11-
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MARLOWE CHILD AND FAMILY SERVICES LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2011

Reserves
Profit and
loss account Total
£ £
At 1 September 2010 612,561 612,561
Profit for the year 270,094 270,094
At 31 August 2011 882,655 882,655

Pension schemes

Defined contribution pension scheme

The company operates a defined contnbution pension scheme The pension cost for the the year represents
contributions payable by the company to the scheme and amounted to £6,167 {2010 - £5,615)

Control

The company is controlied by Marlowe C&FS Limited

Related party transactions

Other related party transactions

Duning the year the company made the following related party transactions
Marlowe C&FS Limited

(the ulimate parent company) — - — - —- - -

During the year costs of £221,612 (2010 - £187,744) and rent of £192,096 (2010 - £192,096) were charged to the
company by Marlowe C&FS Limited At the balance sheet date the amount due from Marlowe C&FS Limited was
£798,428 (2010 - £685,872)

St David's C&FS Limited and St David’s ASC (Marlowe) Limited

{S P Miller (director) 1s a director of and has a beneficial interest in the shares of St David's C&FS Limited, the
parent company of St David's ASC (Marlowe) Limited)

Dunng the year costs of £9,657 (2010 - £nii) were charged by and the company purchased fixed assets of £2,425
{2010 - £mil} from St Dawvid's ASC (Marlowe) Limited Dunng the year the company sold fixed assets of £4,350
{2010 - £nil) to St David's ASC (Marlowe) Limited At the balance sheet date the amount due to St Dawvid's C&FS
Limited and St David's ASC (Marlowe) Limited was £39,052 (2010 - £nul)

Climb Clinical Services Limited

(Marlowe C&FS Limited (the ultimate parent company), and S P Miller (director) are shareholders in the
company)

Dunng the year the company was charged £55,000 {2010 - £mil} for services by Ciimb Clinical Services Limited
At the balance sheet date the amount due to Cimb Climcal Services Limited was £6,658 (2010 - £nil)

12 -




MARLOWE CHILD AND FAMILY SERVICES LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2011

PJLA Building & Electrical Services Limited

(P J Miller, brother of S P Miller, 1s a director of and has a beneficial interest in the shares of PJLA Building &
Electrical Services Limited)

Dunng the year the company made purchases of £4,602 (2010 - £2,141) from PJLA Bulding & Electrical
Services Limited At the balance sheet date the amount due to PJLA Buiding & Electrical Services Limited was
£162 (2010 - £nil)

Marlowe Child & Family Services Limited and Marlowe C&FS Limited, together with St Dawd's C&FS Limited and
St Davigd’'s ASC (Marlowe) Limited are subjeclt to a multilateral guarantee arrangement for bank borrowings The
bank borrowings for Marlowe C&FS Limited, St David's C&FS Limited and St Dawid's ASC (Marlowe) Limited at
the year end amounted to £188,685 (2010 - Enif)

13-




