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SILVERY TWEED CEREALS LIMITED
THE DIRECTORS' REPORT
YEAR ENDED 30 APRIL 2011

The directors present therr report and the financial statements of the company for the year ended
30 Apnl 2011

Principal activities and business review

The principal activity of the company dunng the year was milling, blending and coating food
ingredients

During the year, turnover decreased to £14,550,751 (2010 - £17,080,261) as a result of the loss of a
major seed cleaning contract and the direct supply to customers of previously factored goods by our
main customer Contract blending and milling ingredients demand at Tweedside Mill and Henry Ogle
Mill was consistent with last year The Coating Plant continues to increase trade as a result of our
product development and machinery improvement especially in small pack capability

Despite the decrease in turnover, the gross profit percentage remained consistent at 15%, (2010 -
14%) Operating profit percentage remained broadly consistent with an operating profit of 0 3% (2010
loss of 0 3%)

We are continuing to invest in improving the mills Duning the year the £12 million expenditure
programme at Tweedside Mill to provide increased grain and finished product storage, weighbridge
facilities and grain processing capability was completed

Silvery Tweed has come through a difficult year with pressure on margins and external supply
problems on seeds This 1s reflected in the financial results, however we are confident that this year will
give us results more appropnate to the assets and capital employed

The management team have built up an organisation of which the shareholders can be justfiably
proud and reflects the investment made (n modern equipment

Results and dividends

The profit for the year, after taxation, amounted to £53,906 The directors have not recommended a
dividend

Financial risk management objectives and policies

The company finances Its operations through a mixture of retained profits and where necessary to fund
its operating cash requirements, through use of a bank overdraft The management's objectives are to

a) retain sufficient hquid funds to enable the company to meet its day to day obligations as they fall due
whilst maximising returns on surplus funds, and

b) minimise the company's exposure to fluctuating interest rates when seeking borrowings,

As all of the company's surplus funds are invested in Sterling bank accounts and all of its borrowings
are obtained from standard bank overdrafts there 1s no price nsk All banking arrangements are with
Yorkshire Bank PLC and the directors believe their choice of banks minimises any credit risk
Research and development

Ongoing new product development across all product ranges of the business continued, particularly in
the coating of cereal flakes, clusters and fibres




SILVERY TWEED CEREALS LIMITED
THE DIRECTORS' REPORT {continued)
YEAR ENDED 30 APRIL 2011

Directors
The directors who served the company durning the year were as follows

Mr R S Gladstone
Mr N J Davidson
Mr M Topley

Mr N J Davidson resigned as a director on 18 February 2011
Directors' responsibilities

The directors are responsible for preparnng the Directors' Report and the financial statements in
accordance with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that
law the directors have elected to prepare the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law)
Under company law the directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the company and of the profit or loss of the
company for that period In preparing those financial statements, the directors are required to

- select sutable accounting policies and then apply them consistently,
- make judgements and estimates that are reascnable and prudent, and

- prepare the financial statements on the going concern basis unless it I1s Inappropriate to presume
that the company will continue In business

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company's transactions and disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responsible for safeguarding the assets of the company and
hence for taking reasonable steps for the prevention and detection of fraud and other iregularities

In so far as the directors are, individually, aware

- there is no relevant audit information of which the company's auditor 1s unaware, and

- the directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor 1s aware of that infermation

The drectors are responsible for the mantenance and integnty of the corporate and financial
information included on the company's website Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other junsdictions
Donations

During the year the company made the following contributions

2011 2010
£ £
Charitable 1,150 175




SILVERY TWEED CEREALS LIMITED
THE DIRECTORS' REPORT (continued)
YEAR ENDED 30 APRIL 2011

Auditor

RSM Tenon Audit Limited are deemed to be re-appointed under section 487(2) of the Companies Act
20086

Signed on behalf of the directers

Mr R S Gladstone
Managing Director

Approved by the directors on 13 September 2011




SILVERY TWEED CEREALS LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SILVERY
TWEED CEREALS LIMITED

YEAR ENDED 30 APRIL 2011

We have audited the financial statements of Silvery Tweed Cereals Limited for the year ended
30 April 2011 on pages 7 to 17 The financial reporting framework that has been applied in ther
preparation 1S applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice)

This report 1s made solely to the company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
company's members those matters we are required to state to them in an auditor's report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company's members as a body. for our audit work, for this
report, or for the opinions we have formed

Respective responsibilities of directors and auditor

As explained more fully In the Directors' Responsibilities Statement set out on page 3, the directors are
responsibie for the preparation of the financial statements and for being satisfied that they give a true
and fair view Qur responsibility 1s to audit and express an opinion on the financial statements Iin
accordance with applicable law and International Standards on Auditing (UK and lreland) Those
standards require us to comply with the Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from matenal
misstatement, whether caused by fraud or error This Includes an assessment of whether the
accounting policies are appropnate to the company's circumstances and have been consistently
applied and adequately disclosed, the reasonableness of significant accounting estimates made by
directors, and the overall presentation of the financial statements In addition, we read all the financial
and non-financial nformation in the annual report to identify matenal inconsistencies with the audited
financial statements If we become aware of any apparent material misstatements or inconsistencies
we consider the implications for our report

Opinion on financial statements
In cur opinion the financial statements

. give a true and fairr view of the state of the company's affarrs as at 30 Apnl 2011 and of its profit
for the year then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

. have been prepared in accordance with the requirements of the Companies Act 2006
Opinion on cther matters prescribed by the Companies Act 2006

In our opinion the information given in the Directors' Report for the financial year for which the financial
statements are prepared is consistent with the financial statements




SILVERY TWEED CEREALS LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SILVERY
TWEED CEREALS LIMITED (continued)

YEAR ENDED 30 APRIL 2011

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2008 requires
us to report to you If, 1N our opinion

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us, or

. the financial statements are not in agreement with the acceunting records and returns, or
. certain disclosures of directors' remuneration specified by law are not made, or

. we have not received all the information and explanafions we require for our audit

Ko

Kevin Rooney, Senior Statutory Auditor
For and on behalf of

- -/ . < : “.‘ Q
4‘3 M /c'/ﬂan. AJUE
RSM Tencn Audit Limited
Statutory Auditor
Tenon House
Ferryboat Lane

Sunderland
SR5 3JN

13 September 2011




SILVERY TWEED CEREALS LIMITED
PROFIT AND LOSS ACCOUNT

YEAR ENDED 30 APRIL 2011
2011 2010
Note £ £
Turnover 2 14,550,751 17,080,261
Cost of sales (12,337,339) (14,638,324)
Gross profit 2,213,412 2,441,937
Distribution costs {1,012,351) (1,797,149)
Administrative expenses (1,146,741) (1,454,868)
Other operating iIncome 3 - 159,671
Operating profit/{loss) 4 54,320 (50,409)
Interest payable and similar charges 7 - {3,185)
Profit/(loss) on ordinary activities before taxation 54,320 (53,594)
Tax on profit/(loss) on ordinary activities 8 (414) 46,101
Profit/(loss) for the financial year 53,906 {7,493)

All of the activities of the company are classed as continuing

The company has no recognised gains or losses other than the results for the year as set out above

The notes on pages 9 to 17 form part of these financial statements




SILVERY TWEED CEREALS LIMITED
Registered Number 3934026

BALANCE SHEET
30 APRIL 2011
2011 2010

Note £ £ £ £
Fixed assets
Intangible assets 9 322,818 300,001
Current assets
Stocks 10 695,962 789,272
Debtors 11 3,007,990 2,911,931
Cash 1n hand 277 277

3,704,229 3,701,480

Creditors: Amounts falling due
within one year 13 (2,817,917) (2,846,257)
Net current assets 886,312 855,223
Total assets less current liabilities 1,209,130 1,165,224
Capital and reserves
Called-up share capital 19 1 1
Profit and loss account 20 1,209,129 1,155,223
Shareholders’ funds 21 1,209,130 1,155,224

These financial statements were approved by the directors and authorised for 1ssue on 13 September
2011, and are signed on their behalf by

Mr R S Gladstone
Managing Director

A fr

The notes on pages 9 to 17 form part of these financial statements




SILVERY TWEED CEREALS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 30 APRIL 2011

Accounting policies
Basis of accounting

The financial statements have been prepared under the histoncal cost convention, and in
accordance with applicable accounting standards

Cash flow statement

The directors have taken advantage of the exemption in Financial Reporting Standard No 1
{(Revised 1996) from including a cash flow statement in the financial statements on the grounds
that the company 1s wholly owned and its parent publishes a consolidated cash flow statement

Turnover

Turnover shown within the profit and loss account represents amounts mvoiced during the year,
exclusive of Value Added Tax, and Is recognised upon despatch of goods

Research and development expenditure

Expenditure on pure and applied research 1s charged to the profit and loss account durning the
year in which 1t1s incurred

Development expenditure incurred on clearly defined projects whose outcome can be assessed
with reasonable certainty 1s carried forward and amortisation 1s charged from commencement of
full commercial production over the lesser of the life of the project or three years

Development expenditure 1S reviewed on a regular basis for imparment, and provisions are made
to write down the carrying value to the recoverable amount where performance has not been
deemed by the directors to meet expectations

Stocks of raw materials and consumables

Stocks of raw materials and consumables are valued at the lower of cost and net realisable value,
after making due allowance for obsolete and slow moving items Cost 1s purchase cost on a first-
in, first-out basis Net realisable value 1s the estimated proceeds from the sale of items of stock
less all further costs to completion

Stocks of finished goods

Stocks of finished goods are valued at selling price less an adjustment for estimated profit, as in
the opinion of the directors this 1s not matenally different from a valuation based on the lower of
cost and net realisable value, and 1s the only practical method availlable to arnve at a figure which
approximates the lower of cost and net realisable value

Operating lease agreements

Rentals applicable to operating leases where substantially all of the benefits and nsks of
ownership remain with the lessor are charged against profits on a straght ine basis over the
period of the lease

Pension costs

The company operates a defined contribution pension scheme and the pension charge
represents the amounts payable by the company to the fund in respect of the year The assets of
the scheme are held separately from those of the company in an independently administered
fund




SILVERY TWEED CEREALS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 30 APRIL 2011

Accounting policies (continued)
Deferred taxation

Deferred tax 15 recognised in respect of all timing differences that have orniginated but not
reversed at the balance sheet date, where transactions or events that result in an obligation to
pay more or a nght to pay less tax in the future have occurred by the balance sheet date with
certain lmited exceptions

Deferred tax s calculated on an undiscounted basis at the tax rates that are expected to apply n
the periods in which the timing differences are expected to reverse, based on tax rates and laws
enacted or substantively enacted at the balance sheet date

Deferred tax assets are recognised only to the extent that the directors consider that it 1s more
iikely than not that there will be suitable taxable profits from which the future reversal of the
underlying timing differences can be deducted

Foreign currencies

Monetary assets and liabilities 1n foreign currencies are translated into Sterling at the rates of
exchange rulng at the balance sheet date Non-monetary assets and labilities and transactions
in foreign currencies are translated into Sterling at the rate of exchange ruling at the date of the
transaction Exchange differences are taken into account in arriving at the operating profit

Financial instruments

Financial instruments are classified and accounted for as financial assets, financial habilities or
equity instruments, according to the substance of the contractual arrangement

Financial instruments which are assets are stated at cost less any provision for impairment
Financial liabilities are stated at principal capital amounts cutstanding at the period end Issue
costs relating to financial liabilities are deducted from the outstanding balance and are amortised
over the penod to the due date for repayment of the financial hability

An equity instrument 15 any contract that evidences a residual interest in the assets of the
company after deducting all of its llabilities A financial hability 1s any contractual arrangement for
an entity to deliver cash to the holder of the associated financial instrument

If a financial instrument contains both an equity and a liahility element, then the liability element 1s
first established with any residual value being disclosed within equity shareholders' funds The
hability element 1s the present value of the future payments guaranteed to be made to the holders
of the financial instrument

Non-discretionary dividends payable are disclosed within interest in the company's profit and loss
account

-10 -




SILVERY TWEED CEREALS LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 30 APRIL 2011

Turnover

The turnover and profit before tax are attnibutable to the one principal actvity of the company

An analysis of turnover I1s given below

United Kingdom
Europe
Rest of world

Other operating income

Other operating income

Operating profit/(loss)

Operating profit/{loss) 1s stated after charging

Qperating lease costs
-Plant and machinery
Auditor's remuneration

Auditor's remuneration - audit of the financial
statements

2011
£
14,454,221
76,140
20,390

14,550,751

20M

2011

31,850
9,250

2011

9,250

2010
£
16,765,261
275,000
40,000

17,080,261

2010
£
159,671

2010

31,531
7,825

2010

7,825

-11-




SILVERY TWEED CEREALS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 30 APRIL 2011

Particulars of employees

The average number of staff employed by the company dunng the financial year amounted to

2011 2010
No No
Number of production staff 61 80
Number of distribution staff 1 2
Number of administrative staff 8 10
70 92

The aggregate payroll costs of the above were
2011 2010
£ £

Wages and salanes 1,449, 381 1,789,436
Social security costs 137,055 167,868
Other pension costs 6,362 6,846
1,692,798 1,964,150

Directors' remuneration

The directors' aggregate remuneration and other payments in respect of qualifying services were

2011 2010
£ £
Remuneration recewvable 188,734 270489
Value of company pension contributions to money
purchase schemes 1,950 1,500
Compensation for loss of directorship 13,433 -
204,117 271,989
Remuneration of highest paid director:
2011 2010
£ £
Total remuneration {(excluding pension contributions) 70,000 71,250

The number of directors on whose behalf the company made pension contributions was as
follows

201 2010
No No
Money purchase schemes 1 1
Interest payable and similar charges
2011 2010
£ £
Other similar charges payable - 3,185

-12-




SILVERY TWEED CEREALS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 30 APRIL 2011

Taxation on ordinary activities

{a) Analysis of charge In the year

2011 2010
£ £ £ £

Corporation tax - -

Over/under provision in prior year - {45,229)

- (45,229)

Deferred tax

Ongination and reversal of timing

differences 414 (872)
Total deferred tax (note 12) 414 (872)
Tax on profit/(foss) on ordinary
activities 414 (46,101)

{b) Factors affecting current tax charge

The tax assessed on the profit/{loss) on ordinary activities for the year Is lower than the standard
rate of corporation tax in the UK of 27 84% (2010 - 28%)

2011 2010
£ £

Profit/(loss) on ordinary activities before taxation 54,320 (53,594)
Profit/{loss) on ordinary activities by rate of tax 15,123 (15,006)
Effects of
Expenses not deductible for tax purposes 305 285
Capital allowances for penod in excess of
depreciation {414) {995)
Utiisation of tax losses - 14,740
Other fixed asset iming differences - 976
Tax chargeable at lower rates 143 -
Adjustments to tax charge in respect of previous
pertods - (45,229}
Group relief claimed (15,157) -
Total current tax (note 8(a)) - (45,229)

-13-




SILVERY TWEED CEREALS LIMITED

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 30 APRIL 2011

10

11

12

Intangible fixed assets

Development expenditure

Cost
At 1 May 2010
Additions

At 30 Apnl 2011

Amortisation
At 1 May 2010 and 30 Apnl 2011

Net book value
At 30 Apnl 2011

At 30 Apnit 2010
Stocks
2011
£
Raw matenals 350,509
Finished goods 345,453
695,962
Debtors
2011
£
Trade debtors 1,824,153
Amounts owed by group undertakings 1,017,123
VAT recoverable 73,259
Other debtors 1
Prepayments and accrued income 91,614
Deferred taxation (note 12} 1,840
3,007,990
Deferred taxation
The deferred tax included in the Balance sheet is as follows
2011
£
Included in debtors (note 11) 1,840

The movement in the deferred taxation account during the year was

2011
£
At 1 May 2010 2,254
Profit and loss account movement ansing during the
year (414)
At 30 Apnil 2011 1,840

£

300,001
22,817

322,818

322,818
300,001

2010

362,095
427,177

789,272

2010
£

1,943,494
609,198
64,808
248,749
43,428
2,254

2,911,931

2010

2,254

2010
1,382

872
2,254

-14 -




SILVERY TWEED CEREALS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 30 APRIL 2011

12 Deferred taxation (continued)

The balance of the deferred taxation account consists of the tax effect of tming differences in

respect of
2011
3
Excess of depreciation over taxation allowances 1,108
Other timing differences 731
1,840
13. Creditors: Amounts falling due within one year
2011
£
Overdrafts 868,043
Trade creditors 1,746,613
Corporation tax -
PAYE and social secunty 31,938
Accruals and deferred income 171,323

2,817917

2010
£
1,362
892

2,254

2010
£
439,143
2,126,351
67,826
37,747
175,190

2,846,257

The following habilities disclosed under creditors falling due within one year are secured by the

company
2011
£
Overdrafts 868,043

2010
£
439,143

The bank overdraft 1s secured by way of a fixed and floating debenture charge granted by Silvery

Tweed Cereals Limited over all of the assets of the company
14 Creditors - capital instruments

Creditors include finance capital which is due for repayment as follows

2011
£
Amounts repayable
In one year or less or on demand 868,043

15. Derivatives

The company has no financial instruments that are classed as derivatives

2010
£

439,143

-15-




SILVERY TWEED CEREALS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 30 APRIL 2011

16.

17.

18.

19.

20.

Commitments under operating leases

At 30 April 2011 the company had annual commitments under non-cancellable operating leases
as set out below

Other Other
2011 2010
£ £
Operating leases which expire
Within 2 to 5 years 36,379 36,379
After more than 5 years 11,804 -
48,183 36,379

Contingencies

There exists a Cross Corporate Guarantee between Sivery Tweed Cereals Limited and H O
Short & Son Limited

Related party transactions

The company 15 a wholly owned subsidiary of H O Short & Son Limited, the consolidated
accounts of which are publicly available Accordingly, the company has taken advantage of the
exemption (in Financial Reporting Standard 8 from disclosing transactions with members of the
group that qualify as related parties

Share capital

Authorised share capital:

201 2010
£ £
100,000 Ordinary shares of £1 each 100,000 100,000
Allotted, called up and fully paid
2011 2010
No £ No £
1 Ordinary shares of £1 each 1 1 1 1
Profit and loss account
2011 2010
£ £
Balance brought forward 1,165,223 1,162,716
Profit{loss) for the financiat year 53,906 {7,483
Balance carried forward 1,209,129 1,155,223

16 -




SILVERY TWEED CEREALS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 30 APRIL 2011

21.

22.

Reconciliation of movements in shareholders’ funds

2011
£
Profit/(loss) for the financial year 53,906
Opening shareholders’ funds 1,155,224
Closing shareholders’ funds 1,209,130

Ultimate parent company and controlling party

2010
£
(7,493)
1,162,717

1,155,224

The ullimate parent company 1s H O Short & Son Limited, a company incorporated in the United
Kingdom The consolidated financial statements of H O Short & Son Limited can be obtained

from Compantes House

In the opinion of the directors H O Short & Son Limited 1s not controlled by any single party

17 -




SILVERY TWEED CEREALS LIMITED
MANAGEMENT INFORMATION
YEAR ENDED 30 APRIL 2011

The following pages do not form part of the statutory financial statements
which are the subject of the independent auditor's report on pages 5 to 6
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