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FERNHAM HOMES LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 JULY 2025 Lo o

The directors present the strategic report for the year ended 31 July 2025.

Market commentary

The company has continued to pursue its long-term growth plan against the backdrop of a volatile and mixed
economic outlook. The uncertainty around taxation on property transactions, combined with challenges to the wider
global trading and political relations, including rapid changes in tariffs, has curtailed consumer confidence
throughout the year.

The changes to the planning framework initiated by the government with the ambition to increase the supply of land
for housing delivery is welcomed. We continued to engage with local councils and landowners to increase our
developable land throughout the year which will increase the number of homes we deliver each year.

Interest rates continued to fall throughout the year, feeding through to both improved mortgage rates for our
customers as well as lower interest rates on our external financing.

Revenues achieved have been in line with expectation and generally at forecast levels. Build costs have remained
in line with forecast and tendering from our supply chain has been highly competitive enabling us to effectively
manage our build costs and programmes..

Overall, it has been another challenging year for the wider industry, with a series of headwinds, but we are pleased
with the considerable progress we have made and critically have greater confidence we will meet our ambitious
strategy for growth following our continued success in land and planning.

Financial headlines

Revenue for the year is £3.3m, a decrease of £5.7m (63%), from the delivery of 7 private homes compared to 18 in
the prevnous year. .

While a significant part of the Fernham'’s trading is now being carried out in subsidiary or parent companies, much'
of the overhead remains accounted for in this entity. As a result, an operating loss of £2.7m (FY23/24: £1.7m) was
recorded for the year

The company has a strong cash position at the year end with a cash balance of £3.9m.
Principal risks and uncertainties
Turnover

Turnover is the amount paid by purchasers for house completions. Comparison. is made to previous years and
4 expressed as a percentage reduction. The current results show a decrease of 63%

Gross Margin

Gross profit margin is calculated using turnover less cost of sales divided by turnover and expressed as a
percentage. :

We manage our gross margin risk through a robust appraisal process for each of our developmenfs, monitoring cost
and maximising profitability throughout the life of the project. Gross margin for the current year is 16.6%, compared
with 13.6% in the previous period.

Interest Rate Risk

The business is exposed to short term interest rate risk on specific site development loans. We. currently hold
development finance against one of our sites and expect to utilise further external funding to facilitate our business
plan objectives. We model our business plans with prudent assumptions with sales rates based on current outputs
and with no allowance for reduction in interest rates across the 5-year plan

Liquidity Risk

Working capital is proactively managed by our senior management team to ensure house sale income is matched to
construction costs and new site acquisitions.
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On behalf of the board

S Ellis
Director

22 May 2026
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FERNHAM HOMES LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 JULY 2025, o o -

The directors present their annual report and financial statements for the year ended 31 July 2025.

Principal activities
The principal activity of the company continued to be that of houvse building.

Results and dividends
The results for the year are set out on page 8.

No ordinary dividends were paid. The directors do not recommend payment of a final dividend.

Directors
The directors who held office during the year and up to the date of signature of the financial statements were as
follows:

ID Fern

D E Masters

M C Canham

S Ellis

C Loughead ; o

J M Davies (Appointed 8 October 2025)

Auditor
The auditor, Cavendlsh is deemed to be reappointed under section 487(2) of the Companies Act 2006.

Statement of directors’ responsibilities

The directors are responsible for preparing the annual report and the financial statements in accordance wuth
applicable Iaw and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the directors
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of the company and of the profit or loss of the company for that period. In preparing these financial
statements, the directors are required to:

. select suitable accounting policies and then apply them consistently;

* make judgements and accounting estimates that are reasonable and prudent;

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detectlon of fraud and other wregulantues .
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FERNHAM HOMES LIMITED

DIRECTORS' REPORT (CONTINUED) ' .
FOR THE YEAR ENDED 31 JULY 2025 = S SR

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this report is aware, there is no relevant audit
information of which the company’s auditor is unaware. Additionally, the directors individually have taken all the
necessary steps that they ought to have taken as directors in order to make themselves aware of all relevant audit
information and to establish that the company's auditor is aware of that information. -

Medium-sized companies exemption
This report has been prepared in accordance with the provisions applicable to companies entitled to the medium-
sized companies exemption.

On behalf of the board

S Ellis : J

Director.

22 May 2026
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FERNHAM HOMES LIMITED

INDEPENDENT AUDITOR'S ‘REPORT
TO THE MEMBERS OF FERNHAM HOMES LIMITED .- .

Opinion ‘ ,

We have audited the financial statements of Fernham Homes Limited (the ‘company’) for the year ended 31 July
2025 which comprise the statement of comprehensive income, the balance sheet, the statement of changes in
equity and notes to the financial statements, including significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
* give a true and fair view of the state of the company's affairs as at 31 July 2025 and of its loss for the year then
ended; : .
* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
* have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit ot
the financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The directors are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact. :

'

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit;
* the information given in the strategic report and the directors' report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

¢ the strategic report and the directors' report have been prepared in accordance with applicable legal
requirements.




FERNHAM HOMES LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF FERNHAM HOMES LIMITED (CONTINUED) : S

Matters on which we are required to report by exception
in the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the strategic report or the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:
» adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
+ the financial statements are not in agreement with the accountlng records and returns; or
» certain disclosures of directors' remuneration specified by law are not made; or
« we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the directors are responsible for
assessing the company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the directors either intend to liquidate the company -
or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, we considered the following:

* our understanding of the legal and regulatory framework that the company operates in, focusing on the
provisions of those laws and regulations that had a direct effect of the determination of the material
amounts and disclosures in the financial statements. The key laws and regulations we considered in this
context included the UK Companies Act and tax legislation;

* the company's own assessment of the risks that irregularities might occur either as result of fraud or error;

* the results of our enquiries of management about their own identification and assessment of the risks of
irregularities;

* our own assessment of the susceptibility of the company's financial statements to material misstatement,
including how fraud might occur;

* the results of our enquiries of management about the legal and regulatory framework- applicable to the
company and how the company is complying with that framework;

* the company's policies and procedures on fraud risks, including knowledge of any actual, suspected or
alleged fraud; and

* discussions among the audit engagement team regarding how and when fraud and non- comphance with
Jlaws and regulations might occur in the financial statements and any potential indicators of fraud and non-
compliance with laws and regulations.




FERNHAM HOMES LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF FERNHAM HOMES LIMITED (CONTINUED)

Our procedures to respond to‘ risks identified included the folléwing:

» Reviewing the financial statements disclosures and testing to supporting documentation to assess
compliance with provisions of relevant laws and regulations described as having a direct effect on the
financial statements;

» Enquiring of management concerning actual and potential litigation and claims;

» Performing analytical procedures to idéntify any unusual or unexpected relationships that may indicate
risks of material misstatement due to fraud; .

* In assessing the risk of fraud through management override of controls, testing the appropriateness of
journal entries and other adjustments, assessing whether the judgements made in making accounting
estimates are indicative of potential bias and evaluating the business rationale of any significant
transactions that are unusual or outside the normal course of business

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team

members and remained alert to any indications of fraud or non-compliance with laws and regulations throughout the
audit. '

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Sonja Henry FCA

Senior Statutory Auditor . ' ,
For and on behalf of Cavendish : ~ 26 May. 2026

Chartered Certified Accountants . 68 Grafton Wéy
Statutory Auditor London

WI1T 5DS




FERNHAM HOMES LIMITED

STATEMENT OF COMPREHENSIVE INCOME
- FOR THE YEAR ENDED 31 JULY 2025

Notes
Turnover - 3
Cost of sales
Gross profit
Administrative expenses
Other operating income
Operating loss 4
Interest receivable and similar incofne 8
Interest payable and similar expenses ‘ 7
(Loss)/profit before taxation
Tax on (loss)/profit ’ 9

(Loss)/profit for the financial year

2025
£

3,319,087
(2,767,012)

552,075

(3,737,006)
497,930

(2,687,001)

31,129
(447,241)

(3,103,113)

(3,103,113)

2024
£

8,958,245
(7,742,537)

1,215,708

(2,937,589)

(1,721,881)

6,002,634
(253,931)

4,026,822

4,026,822




FERNHAM HOMES LIMITED

BALANCE SHEET
AS AT 31 JULY 2025

Fixed assets
Tangible assets
Investment property
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets
Total assets less current liabilities

Creditors: amounts falling due after
~more than one year

Provisions for liabilities
Provisions

Net assets

Capital and reserves
Called up share capital
Profit and loss reserves

Total equity

Notes

1
12
13

15
16

17

18

20

22

2025
£ £
66,466
60,000
2
126,468
9,291,661
2,109,236
3,930,064
15,330,961
(14,738,689)
592,272
718,740
160,000
(160,000)
558,740
150
558,590
558,740

2024

£ £

102,232

60,000

2

162,234
4,018,938
7,385,045
2,407,335
13,811,318
(6,228,143)

7,583,175

7,745,409

(3,834,056)
249,500

(249,500)

3,661,853

150

3,661,703

3,661,853

These financial statements have been prepared in accordance with the prowsmns relating to medium-sized

companies.

The financial statements were approved by the board of directors and authorised for issue on 22 May 2026 and are

S|gned on its behalf by

S Ellis
Director

Company registration numbér 03778310 (England and Wales)




FERNHAM HOMES LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 JULY 2025 .

Balance at 1 August 2023

Year ended 31 July 2024:

Profit and total comprehensive income
Dividends

Balance at 31 July 2024

Year ended 31 July 2025:
Loss and total comprehensive income

Balance at 31 July 2025

Notes

10

Share
capital

£

150

Profit and
loss
reserves

£

11,134,881

4,026,822

Total

£

11,135,031

4,026,822

(11,500,000) (11,500,000)

150 3,661,703 3,661,853
- (3,103,113) (3,103,113)
150 558,590 558,740

-10-



FERNHAM HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2025 . = DA o .

1.1

1.2

1.3

Accounting policies

Company information v
Fernham Homes Limited is a private company limited by shares incorporated in England and Wales. The
registered office is 68 Grafton Way, London, W1T 5DS.

Accounting convention .

These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (‘FRS 102”) and the requirements of the Companies
Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include
investment properties at fair value. The principal accounting policies adopted are set out below.

This company is a qualifying entity for the purposes of FRS 102, being a member of a group where the parent
of that group prepares publicly available consolidated financial statements, including this company, which are
intended to give a true and fair view of the assets, liabilities, financial position and profit or loss of the group.
The company has therefore taken advantage of exemptions from the following disclosure requirements:

» Section 7 ‘Statement of Cash Flows’: Presentation of a statement of cash flow and related notes and
disclosures; ) .

» Section 11 ‘Basic Financial Instruments' and Section 12 ‘Other Financial Instrument Issues: Interest
incomefexpense and net gains/losses for financial instruments not measured at fair value; basis of
determining fair values; details of collateral, loan defaults or breaches, details of hedges, hedging fair
value changes recognised in profit or loss and in other comprehensive income;

» Section 26 ‘Share based Payment: Share-based payment expense charged to profit or loss,
reconciliation of opening and closing number and weighted average exercise price of share options,
how the fair value of options granted was measured, measurement and carrying amount of liabilities
for. cash-settled share-based payments, explanation of modifications to arrangements;

« Section 33 ‘Related Party Disclosures’: Compensation for key management personnel.

The company has taken advantage of the exemption under section 400 of the Companies Act 2006 not to
prepare consolidated accounts. The financial statements present information about the company as an
individual entity and not about its group.

Fernham Homes Limited is a wholly owned subsidiary of Fernham Homes Group Limited and the results of
Fernham Homes Limited are included in the consolidated financial statements of Fernham Homes Group
Limited which will be available from the registered office, 68 Grafton Way, London W1T 5DS.

Going concern )

At the time of approving the financial statements, the directors have a reasonable expectation that the
company has adequate resources to continue in operational existence for the foreseeable future. Thus the
directors continue to adopt the going concern basis of accounting in preparing the financial statements.

Turnover

Turnover is recognised at the fair value of the consideration received or receivable for goods and services
provided in the normal course of business, and is shown net of VAT and other sales related taxes.

Revenue from the sale of properties is recognised when the significant risks and rewards of ownership of the
properties have passed to the buyer (usually on completion of contracts), the amount of revenue can be
measured reliably, it is probable that the economic benefits associated with the transaction will flow to the
entity and the costs incurred or to be incurred in respect of the transaction can be measured reliably.

-1 -



FERNHAM HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025. ' L

1.4

1.5

1.6

1.7

. Accounting policies (Continued)

Service charges and other income are recognised when the amount of revenue can be measured reliably, it is
probable that the economic benefits associated with the transaction will flow to the entity and the costs
incurred or to be incurred in respect of the transaction can be measured reliably.

Tangible fixed assets :
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Plant and equipment 25% straight line
Fixtures and fittings 25% straight lilne
Computer equipment . 25% straight line
Office equipment 25% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is credited or charged to profit or loss.

Investment property

investment property, which is property held to earn rentals and/or for capital appreciation, is initially
recognised at cost, which includes the purchase cost and any directly attributable expenditure. Subsequently
it is measured at fair value at the reporting end date. Changes in fair value are recognised in profit or loss.

Fixed asset investments

Interests in subsidiaries, associates and jointly controlled entities are initially measured at cost and
subsequently measured at cost less any accumulated impairment losses. The investments are assessed for
impairment at each reporting date and any impairment losses or reversals of impairment losses are
recognised immediately in profit or loss.

A subsidiary is an entity controlled by the company. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

An associate is an entity, being neither a subsidiary nor a joint venture, in which the company holds a long-
term interest and where the company has significant influence. The company considers that it has significant
influence where it has the power to participate in the financial and operating decisions of the associate.

Entities in which the company has a long term interest and shares control under a contractual arrangement
are classified as jointly controlled entities. ‘

Stocks

Property stocks and work in progress are stated at the lower of cost and estimated selling price less costs to
complete and sell. Cost comprises purchase costs of property, development costs and, where applicable,
those overheads that have been incurred in bringing the stocks to their present location and condition.

" At each reporting date, an assessment is made for impairment. Any excess of the carrying amount of stocks

over its estimated selling price less costs to complete and sell is recognised as an impairment loss in profit or
loss. Reversals of impairment losses are also recognised in profit or loss.

-12 -



FERNHAM HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

.FOR THE YEAR ENDED 31 JULY 2025 L

1.8

1.9

Accounting policies (Continued) .

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with
banks, other short-term liquid investments with original maturities of three months or less, and bank
overdrafts. Bank overdrafts are shown within borrowings in current liabilities.

Financial instruments
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party to
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Impairment of financial assets

Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of
impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that
occurred after the initial recognition of the financial asset, the estimated future cash flows have been affected.
If an asset is impaired, the impairment loss is the difference between the carrying amount and the present
value of the estimated cash flows discounted at the asset’s original effectlve interest rate. The impairment loss
is recognised in profit or loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been, had the impairment not previously been recognised. The
impairment reversal is recognised in profit or loss.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire .or
are settled, or when the company transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control of
the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the company after deducting all of its liabilities.

-13-



FERNHAM HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEARENDED 31 JULY 2025 . .  _ _ ..

- 1.10

ERT

1.12

1.13

1.14

Accounting policies ' (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and preference
shares that are classified as debt, are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are
not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the company s contractual obligations expire or are dlscharged or
cancelled.

Equity instruments

Equity instruments issued by the company are recorded at the proceeds received, net of transaction costs.
Dividends payable on equity instruments are recognised as liabilities once they are no longer at the discretion
of the company. .

Provisions

Provisions are recognised when the company has a legal or constructnve present obligation as a result of a
past event, it is probable that the company will be required to settle that obligation and a reliable estimate can
be made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the present
obligation at the reporting end date, taking into account the risks and uncertainties surrounding the obligation.
Where the effect of the time value of money is material, the amount expected to be required to settle the
obligation is recognised at present value. When a provision is measured at present value, the unwinding of
the discount is recognised as a finance cost in profit or loss in the period in which it arises.

Employee benefits

The costs of short-term employee benefits are recognised as a liability and an expense unIess those costs
are required to be recognised as part of the cost of stock or fixed assets. ’

The cost of any unused holiday entitiement is recognised in the period in which the employee’s services are -
received.

Termination benefits are recognised immediately as an expense when the company is dernonstra'bly
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits _
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases

Rentals payable under operating leases, including any lease incentives received, are charged to prof it or loss
on a'straight line basis over the term of the relevant lease except where another more systematic basis is
more representative of the time pattern in which economic benefits from the ieases asset are consumed.

-14 -



FERNHAM HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025 = , R _ o

2 Judgements and key sources of estimation uncertainty

In the application of the company's accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period-of the revision and future periods where the revision affects both current and future
periods.

Critical judgements
The following judgements (apart from those involving estimates) have had the most significant effect on
amounts recognised in the financial statements.

Work in progress .

In applying the company's accounting policy for valuation for stock and work in progress, the directors are
required to assess the expected selling price and costs to sell each of the units that constitute the company's
work in progress. Cost includes the cost of acquisition of sites, the cost of infrastructure and construction
works, and legal and professional costs included during development prior to sale. Estimation of the selling
price is subject to significant inherent uncertainties, in particular the prediction of future trends in the market
value of property.

Whilst the directors exercise due care and attention to make reasonable estimates, taking into account all of -
the available information in estimating the future selling price, the estimates will, in all likelihood differ from the

actual selling prices achieved in future periods and these differences may, in certain circumstances, be

significant.

The company develops sites for residential and commercial property purposes. The success of each
development depends on short term variability of the property market and economic factors which affect
demand. As a result it is necessary to consider the recoverability of stock and work in progress and whether
any impairment adjustments are required. When calculating impairments, management considers the nature,
state and location of the developments, as well as applying assumptions around anticipated market and
economic conditions affecting the saleability of the respective properties in the development.

Provisions

In determining whether a provision should be recognised, management exercises judgement in assessing the
existence of a present obligation and the likelihood of settlement, taking into account legal advice, contractual
terms, hlstoncal experience and other reIevant evidence available at the reporting date.

Where provnsnons are recognised, the amounts provided represent management’'s best estimate of the
expenditure required to settle the obligation at the reporting date. These estimates are inherently uncertain
and are based on assumptions relating to the scope and cost of works, the outcome of negotiations or
disputes and the timing of settiement.

Where uncertainty exists around the cost of remedial works to properties within their 2 year defect period, the
provision is estimated using both historical cost data and projected future costs. Provisions are reviewed at
each reporting date and adjusted to reflect the current best estimate. Changes in these assumptions could
result in material adjustments to the parrying amount of provisions in future periods. -
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FERNHAM HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

3 Turnover and other revenue

The total turnover for the year has been derived from its principal activity wholly undertaken in the United

Kingdom

2025 2024

£ £
Turnover analysed by class of business
Property sales . 3,319,087 8,958,245
Dividends received - 6,000,000
4 Operating loss

2025 2024
Operating loss for the year is stated after charging: £ £
Fees payable to the company's auditor for the audit of the company's financial
statements - _ 20,000 20,000
Depreciation of owned tangible fixed assets 38,222 39,829
Operating lease charges ' 16,296 44,918

5 Erﬁbloyees

The average monthly number of persons (including directors) employed by the company during the year was:

2025 - 2024

Number Number

Administration ' ‘ ' : 43 30
Their aggregate remuneration comprised:

‘ 2025 2024

£ £

Wages and salaries . o 3,083,678 - 1,983,410

Social security costs 406,631 235,371

Pension costs T 75197 32,330

3565506 2,251,111
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FERNHAM HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

_ FOR THE YEAR ENDED 31 JULY 2025

6 Directors' remuneration

2025 2024

£ £

Remuneration for qualifying services 552,433 392,470

Company pension contributions to defined contribution schemes 22,442 11,865

574,875 404,335

Remuneration disclosed above include the following amounts paid to the highest paid director:

2025 2024

£ £

'Remuneration for qualifying services 275,240 205,725

7 Interest payable and similar expenses

2025 2024

o . £ £

Interest on bank and other loans 417,679 209,281

Loan arrangement fees and bank charges 29,562 44,650

447,241 253,931

8 - Interest receivable and similar income
2025 2024
_ £ £
Interest income

Iinterest on bank deposits 23,118 1,762

Other interest income 8,011 872

Total interest revenue 31,129 2,634

Income from fixed asset investments '

Income from shares in group undertakings - 6,000,000

Total income 31,129 6,002,634 .

.

9 Taxation
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FERNHAM HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

9

10

11

Taxation

(Continued)

The actual charge for the year can be reconciled to the expected (credit)/charge for the year based on the
profit or loss and the standard rate of tax as follows:

-

(Loss)/profit before taxation

Expected tax (credit)/charge based on the standard rate of corporation tax in

the UK of 25.00% (2024: 25.00%)

Tax effect of expenses that are not deductible in determlnmg taxable profit »

Group relief

Permanent capital allowances in excess of depreciation

Dividend income

Taxation charge for the year

Dividends

Final paid

Tangible fixed assets

Cost ,

At 1 August 2024
Additions
Transfers

At 31 July 2025

Depreciation and impairment

At 1 August 2024
Depreciation charged in the year
Transfere

At 31 July 2025

Carrying amount
At 31 July 2025 .

At 31 July 2024

2025 2024

£ £

(3,103,113) 4,026,822

(775,778) 1,006,706

12,847 31,094

763,595 487,065
(664) (24,865)
- (1,500,000)

2025 2024

£ £

- 11,500,000

Plantand Fixtures and Computer Office Total

equipment fit_tings equipment equipment

£ £ £ £ £
35,390 20,286 91,511 63,704 210,891
i - 2,456 - 12,456
(28,850) - 28,850 - -
6,540 20,286 122,817 63,704 213,347
30,485 7,313 52,726 18,135 108,659
1,635 4,900 16,161 15,526 38,222
(28,850) - 28,850 - -
3,270 12,21'3‘ 97,737 33,661 146,881
3,270 8,073 25,080 30,043 66,466
4,905 12,973 38,785 45,569 102,232
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FERNHAM HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FORTHE YEARENDED 31 JULY 2025 ... . .. ... . ..

12

13

14

15 -

16

Investment property

2025

£

Fair value :
At 1 August 2024 and 31 July 2025 60,000

Investment property comprises freehold properties. The fair value of the investment property has been arrived
at on the basis of a valuation carried out by directors at 31 July 2024.The valuation was made on an open
market value basis by reference to market evidence of transaction prices for similar properties.

Fixed asset investménts

_ 2025 2024
Notes £ £
Investments in subéidiaries . ) 14 2 2
Subsidiaries
Details of the company's subsidiaries at 31 July 2025 are as follows:
Name of undertaking Registered office . : Class of . % Held
o ' : shares held Direct
Fernham Homes (Kent) Limited 68 Grafton Way London W1T 5DS Ordinary 100.60
Fernham Homes (London) Limited 68 Grafton Way London W1T 5DS Ordinary 100.00
Stocks
2025 2024
£ £
Work in progress 4 ‘ ' 19,291,661 4,018,938
. Debtors
: v 2025 2024
Amounts falling due within one year: : £ £
Trade debtors | 2100 218,408
Corporation tax recoverable A o ' o o- 115,048
Amounts owed by group undertakings ' : . 264,275 5,683,252
"~ Other debtors 1,321,308 1,311,494

Prepayments and accrued income ' 521,553 56,843

2,109,236 7,385,045
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FERNHAM HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 JULY 2025 _

17

18

19

20

Creditors: amounts falling due within one year

Bank loans

Trade creditors

Amounts owed to group undertakings
Corporation tax

Other taxation and social security
Other creditors

Accruals and deferred income

Creditors: amounts falling due after more than one year

Bank loans and overdrafts

Loans and overdrafts

Bank loans

F’ayable within one year
Payable after one year

£

2025 2024
Notes £ £
19 - 920,114
135,000 546,496
10,273,851 590,911
495 ;
144,464 263,987
3,661,303 3,700,455
523,576 206,180
14,738,689 6,228,143
2025 '2024
Notes £ £
19 - 3,834,056
2025 2024
£
- 4,754 170
- 920,114

3,834,056

The bank loans are secured by first legal charges over certain property stocks owned by the company and its
subsidiary undertakings. In addition, certain of the company's directors have provided a personal joint and
several guarantee to secure bank borrowings totalling £920,114. Bank loans are payable on the earlier of the
maturity date and the date of sale of the relevant property. Interest paid on secured loans is based on Libor or

base rate plus a margin.

Provisions for liabilities

‘Other provisions

At 1 August 2024
Reversal of provision

2025
£

160,000

2024
£

249,500

Other

provisions

£

249,500
(89,500)
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FERNHAM HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 JULY 2025 _

20

21

22

23

Provisions for liabilities . {Continued)

(At 31 July 2025 . ' ‘ 160,000

Retirement benefit'schemes

2025 2024
Defined contribution schemes : £ £
Charge to profit or loss in respect of defined contribution schemes ' 75,197 32,330

The company operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the company in an independently administered fund.

Share capital ] '
2025 2024 2025 2024

Ordinary share capital Number Number £ £
Issued and fully paid ,
Ordinary shares of £1 each " 150 150 150 150

Related party transactions

Transactions with related parties ‘
During the year the company entered into the following transactions with related parties:

Developmént costs

2025 2024

£ £

Other related parties ‘ 74,643 1,590,248

S ‘ , 2025 2024

Amounts due to related parties _ ' £ : £

Key management personnel ' . _ v o 530,450 (22,359)

Other related parties : 3,102,087 3,721,055
The following amounts were outstanding at the reporting end date:

, . . ‘ 2025 - 2024

Amounts due from related parties o , £ £

Other related parties ' | 1,218,024 1,211,398
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

' FOR THE YEAR ENDED 31 JULY 2025

24

25

Operating lease commitments

Lessee

At the reporting end date the company had odtstanding commitments for future minimum lease payments

under non-cancellable operating leases, which fall due as follows:

2025

£

Within one year 70,852
Between two and five years . 82,873
163,725

Ultimate controlling party
The immediate parent company is Fernham Homes Operations Limited.

The ultimate parent company is Fernham Homes Group Limited.

2024
£

31,620
44173

75,793

The following are the parents of the largest and smallest groups in which this company's results are

consolidated: '

Largest group Fernham Homes Group Limited
Smallest group Fernham Homes Group Limited
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