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Opec Construction Plc

Directors' Report for the Year Ended 31 March 2012

The directors present their report and the financial statements for the year ended 31 March 2012

Directors of the company
The directors who held office during the year were as follows

Mr Fredenck Gorden Rogers

Mrs Janice Dorell Ann Rogers

Principal activity
The principal activity of the company is that of office refurbishments

Business review

Fair review of the business

The company has experienced a good year of recovery, and this 1s reflected in the financial results The

Directors have managed to achieve higher margins on work performed, which has improved the profitatibility
of the business

The company's key financial and other performance indicators during the year were as follows

Unit 2012 2011
Turnover £ 2,258,850 2,024,365
Turnover growth % 12 26
Gross profit margin % 20 9
Profit before tax £ 86,232 {105,883)

Principal risks and uncertointies

The company is reliant on a small number of key customers and the Directors are well aware of the risk this
brings and are trying to secure new customers and contracts for the future They have expanded the area in
which they will undertake work and have been successful in securing contracts abroad

The recession also poses a significant nsk as the company's care business 1s that of office refurbishment works
for large companies which are often put off when businesses are cutting back costs in the prevailing economic
chmate To address this risk the Directors have secured other construction works including maintenance

contracts and smaller repair work, to ensure that they are not totally reliant on refurtishment and other large
scale construction projects

Financial instruments

Objectives and policies

The company manages financial nsk by mantaiming bank balances and by only using the overdraft faality as a

back-up rather than utilising 1t to fund day-to-day trading activities In addition the company has no external
borrowings

Directors salarnies are maintained at modest levels with additional monies paid out as dividends where profits
allow As aresult the company is able to manage fluctuating profits
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Opec Construction Plc
Directors’ Report for the Year Ended 31 March 2012

veereeres CONtinued

Price risk, credit risk, iquidity risk and cash flow risk

The business' principal financial instruments comprise bank balances, trade debtors, trade creditors,
unsecured loans to the business and finance lease agreements The main purpose of these instruments is to
finance the business' cperations

In respect of bank balances the liquidity risk 1s managed by maintaining a balance between the continuity of
funding and flexibility through the availability of an overdraft at floating rates of interest if required All of the
business' cash balances are held in such a way that achieves a competitive rate of interest

Trade debtors are managed in respect of credit and cash flow risk by policies concerning opening new
customer accounts and providing credt and the regular monitoring of amounts outstanding The amounts
presented in the balance sheet are shown after allowing for any doubtful debtors

Trade creditors’ hguidity nisk 1s managed by ensuning sufficient funds are available to meet amounts due

The business 15 a lessee in respect of certain assets under finance leases The hguidity nsk of these 1s managed
by ensuring that there are sufficient funds to meet the payments

Disclosure of information to the auditors

Each director has taken steps that they ought to have taken as a director in order to make themselves aware of
any relevant audit information and to establish that the company's auditors are aware of that information The
directors confirm that there is no relevant information that they know of and which they know the auditors are
unaware of

the Board on 25 September 2012 and signed on its behalf by

rick Gordon Rogers

Director
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Opec Construction Plc

Statement of Directors' Responsibilities

The directors are responsible for preparing the Directors' Report and the financial statements in accordance
with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements In accordance with United Kingdem Generally
Accepted Accounting Practice {United Kingdom Accounting Standards and applicable law) Under company (aw
the directors must nct approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the company and of the profit or loss of the company for that period In
prepanng these financial statements, the directors are required to

* select suitable accounting policies and apply them consistently,
+ make jJudgements and accounting estimates that are reasonable and prudent,

¢ state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements, and

* prepare the financial statements on the going concern basis unless it 1s inappropriate to presume that the
company will continue in business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the finanoal statements comply with the Comparnies Act 2006 They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other rregularties
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Independent Auditor's Report to the Members of

Opec Construction Plc

We have audited the financial statements of Opec Construction Pl for the year ended 31 March 2012, set out
on pages 7 to 20 The financial reporting framewaork that has been applied in their preparation i1s applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 15 made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 OQOur audit work has been undertaken so that we might state to the company’s
members those matters we are required to state to them in an auditor’s report and for no other purpese To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company’s members as a body, for our audit work, for this report, or for the opinions we
have formed

Respective responsibilities of directors and auditors

As explained mare fully in the Statement of Directors' Responsibilities (set out on page 4), the directors are
responsible for the preparaticn of the financial statements and for being satisfied that they give a true and fair
view Our responsibility 1s to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us to comply
with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the finanaal statements sufficient
to give reasonable assurance that the financial statements are free from material misstatement, whether
caused by fraud or error This includes an assessment of whether the accounting policies are appropriate to
the company’s circumstances and have been consistently apphed and adeguately disclosed, the
reasonableness of significant accounting estimates made by the directors, and the overall presentation of the
financial statements In addition, we read all the financial and non-financial information in the Directors'
Report to identify matenal inconsistencies with the audited financral statements If we become aware of any
apparent matenal misstatements or inconsistencies we consider the implications for our report

Opinion on the financial statements
In our opinion the financial statements

* pgive a true and fair view of the state of the company's affairs as at 31 March 2012 and of 1ts profit for the
year then ended,

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

* have been prepared i accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given 1n the Directors' Report for the finanaal year for which the financial
statements are prepared is consistent with the financial statements
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Independent Auditor's Report to the Members of

Opec Construction Pic
......... continued

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you If, in our opinion

* adequate accounting records have not been kept, or returns adequate for cur audit have not been received
from branches not visited by us, or

* the financial statements are not in agreement with the accounting records and returns, or
« certain disclosures of directors’ remuneration specified by law are not made, or

¢ we have not received all the information and explanations we reguire for our audit

bdo

Keith Witchell, ACA (Senicr Statutory Auditor)
For and on behalf of KRW Accountants Ltd, Statutory Auditor

Home Ground Barn
Pury Hill Business Park

Towcester
NN12 7LS

Date 7—3/‘3'7/’?._
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Opec Construction Plc

Profit and Loss Account for the Year Ended 31 March 2012

2012 2011
Note £ £
Turnover 2 2,258,850 2,024,565
Cost of sales {(1,811,243) (1,838,393}
Gross profit 447,607 186,172
Administrative expenses (360,823) (308,685)
Other operating income - 16,913
Operating profit/{loss) 3 86,784 (105,600}
Other interest receivable and similar income 7 26 -
Interest payable and similar charges 8 (578) (283)
Profit/{loss) on ordinary activities before taxation 86,232 (105,883)
Tax on profit/(loss) on ordinary activities 9 (22,069) 12,918
Profit/{loss) for the financial year 17 64,163 (92,965}

Turnover and operating profit derive whaolly from continuing operations

The company has no recognised gains or losses for the year other than the results above

The notes on pages 11 to 20 form an integral part of these financial statements
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Opec Construction Plc
(Registration number: 03669621)
Balance Sheet at 31 March 2012

2012 2011
Note £ £

Fixed assets
Tangible fixed assets 10 21,017 11,660
Current assets
Debtors 11 419,912 258,933
Cash at bank and in hand 95,009 172,750

514,921 431,683
Creditors Amounts falling due within one year 12 {433,103) {331,321)
Net current assets 81,818 100,362
Total assets less current habilities 102,835 112,022
Creditors Amounts falling due after more than one year 13 (7,735} -
Prowsions for iabilities 14 (4,023) -
Net assets 91,077 112,022
Capital and reserves
Called up share capital 15 50,000 50,000
Profit and loss account 17 41,077 62,022
Shareholders' funds 91,077 112,022

Approved by the Board on 25 September 2012 and signed on its behalf by

r,
Mr Frederck Gordon Rogers
Director

The notes on pages 11 to 20 form an integral part of these financial statements
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Opec Construction Plc

Cash Flow Statement for the Year Ended 31 March 2012

Net cash inflow from operating activities

Returns on investments and servicing of finance
Interest receved
HP and finance lease nterest

Taxation received/(paid)

Capital expenditure and financial investment
Purchase of tangible fixed assets
Sale of tangible fixed assets

Equity dividends paid

Net cash {outflow)/inflow before management of liquid resources and
financing

Financing
Repayment of capital element of finance leases and HP contracts

{Decrease}/increase in cash

The notes on pages 11 to 20 form an integral part of these financial statements
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2012 2011
£ £
8,699 54,936
26 -
{578) (283)
{(552) (283)
6,543 {6,543)
(10,129) {6,059)
6,600 -
{3,529) {6,059)
(85,108) -
{73,947) 42,051
(3,794) (3,384)
{77,741) 38,667




Opec Construction Plc
Cash Flow Statement for the Year Ended 31 March 2012

......... continued

Reconciliation of net cash flow to movement in net debt

2012 2011
Note £ £
{Decrease)/increase In cash (77,741) 40,163
Cash outflow from repayment of capital element of
finance leases and hire purchase contracts 3,794 3,384
Change in net debt resulting from cash flows 19 {73,947) 43,547
New finance leases {12,594) -
Movement in net debt 19 {86,541) 43,547
Net funds at 1 Apni 19 169,650 126,103
Net funds at 31 March 19 83,109 169,650
Reconcihation of operating profit/loss to net cash flow from operating activities
2012 2011
f £
Operating profit/{loss) 86,784 (105,600}
Depreciation, amortisation and impairment charges 8,664 4,651
Profit on disposal of fixed assets {1,898) -
(Increase)/decrease In debtors {(173,416) 130,434
Increase in creditors 88,565 25,451
Net cash inflow from operating activities 8,699 54,936

Cash flow statement

The notes on pages 11 to 20 form an integral part of these financial statements
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Opec Construction Plc

Notes to the Financial Statements for the Year Ended 31 March 2012

1 Accounting policies

Basis of preparation

The financial statements have been prepared under the historical cost convention and In accordance with
apphcable accounting standards

Turnover

Turnover represents amounts chargeable, net of value added tax, in respect of the sale of goods and services
to customers

Depreciation

Depreciation 15 provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows

Asset class Depreciation method and rate
Moter vehicles 25% reducing balance
Office equipment 25% straight hine

Deferred tax

Deferred tax 15 recognised, without discounting, in respect of all timing differences between the treatment of
certain items for taxation and accounting purposes, which have arisen but not reversed by the balance sheet
date, except as required by FR$19

Deferred tax s measured at the rates that are expected to apply in the periods when the timing differences are
expected to reverse, based on the tax rates and law enacted at the balance sheet date

Hire purchase and leasing

Rentals payable under operating leases are charged in the profit and loss account on a straight line basis over
the lease term

Assets held under finance leases, which are leases where substantially all the risks and rewards of ownership
of the asset have passed to the company, are capitalised in the balance sheet as tangible fixed assets and are
depreciated over the shorter of the lease term and their useful lives The capital elements of future obligations
under the leases are included as lhiabilities in the balance sheet The interest element of the rental obligation s
charged to the profit and loss account over the period of the lease and reprasents a constant proportion of the
balance of capital repayments outstanding Assets held under hire purchase agreements are capitalised as
tangible fixed assets and are depreciated over the shorter of the lease term and their useful lives The capital
element of future finance payments 1s inciuded within creditors Finance charges are allocated to accounting
periods over the length of the contract and represent a constant proportion of the balance of capital
repayments outstanding
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Opec Construction Plc
Notes to the Financial Statements for the Year Ended 31 March 2012

veeeneens CONtinued

Financial instruments

Financial instruments are classified and accounted for, according to the substance of the contractual
arrangement, as financial assets, financial habilities or equity instruments An equity instrument 1s any contract
that evidences a residual interest in the assets of the company after deducting alt of its habilities Where shares
are 1ssued, any component that creates a financial hability of the company 15 presented as a liability in the
balance sheet The corresponding dividends relating to the liability component are charged as interest expense

in the profit and loss account

Turnover

An analysis of turnover by class of business 1s given below

2012 2011
£ £
Business segment 1 2,258,850 1,872,497
Business segment 2 - 152,068
2,258,850 2,024,565
Operating profit/{loss)
Operating profit/{loss) 1s stated after charging
2012 2011
£ £
Operating leases - other assets 8,764 35,209
Profit on sale of tangible fixed assets (1,898) -
Depreciation of owned assets 8,664 4,651
Auditor's remuneration 8,400 12,017
Auditor's remuneration
2012 2011
£ £
Audit of the financial statements 6,500 7,500
Other fees to auditors
Other services 1,900 4,517
8,400 12,017
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Opec Construction Plc
Notes to the Financial Statements for the Year Ended 31 March 2012

eeeeneens CONtinued

Particulars of employees

The average number of persons employed by the company {including directors) during the year, analysed by
category was as fotllows

2012 2011
No. No.
Admunistration and support 4
Production 3 3
7 7
The aggregate payrell costs were as follows
2012 2011
£ £
Wages and salartes 247,664 217,567
Soctal security costs 27,999 22,447
275,663 240,014
Directors' remuneration
The directors' remuneration for the year was as follows
2012 2011
£ £
Remuneration {including benefits in kind) 120,018 79,819
Other interest receivable and similar income
2012 2011
£ £
Other interest receivable 26 -
Interest payable and similar charges
2012 2011
£ £
Finance charges 578 283
578 283
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Opec Construction Plc
Notes to the Financial Statements for the Year Ended 31 March 2012

......... continued

9 Taxation

Tax on profit/{loss) on ordinary activities

2012 2011
£ £
Current tax
Corporation tax charge/(credit) 12,152 {6,543)
Deferred tax
Origination and reversal of timing differences 9,917 {6,375)
Total tax on profit/{loss) on ordinary activities 22,069 (12,918)

Factors affecting current tax charge for the year

Tax on profit/{loss) on ordinary activities for the year 1s lower than {2011 - higher than) the standard rate of
corporation tax in the UK of 20% (2011 - 21%)

The differences are reconciled below

2012 2011
£ £
Profit/(loss) on ordinary activities before taxation 86,232 (105,883}
Corporation tax at standard rate 17,246 (22,235)
Capital allowances in excess of depreciation (2,965} {630)
Expenses not deductible for tax purposes 4,823 9,023
Tax tosses carned forward - 7,299
Utilisation of tax losses brought forward (6,952) -
Total current tax 12,152 (6,543)

Page 14




Opec Construction Plc

Notes to the Financial Statements for the Year Ended 31 March 2012

creeeeens CONtinued

10 Tangible fixed assets

Motor Office
vehicles equipment Total
£ £ £
Cost or valuation
At 1 Aprl 2011 11,150 28,331 39,481
Additions 20,194 2,529 22,723
Disposals (11,150) - (11,150)
At 31 March 2012 20,194 30,860 51,054
Depreciation
At 1 April 2011 6,448 21,373 27,821
Charge for the year 5,049 3,615 8,664
Eliminated on disposals {6,448) - {6,448)
At 31 March 2012 5,049 24,988 30,037
Net book value
At 31 March 2012 15,145 5,872 21,017
At 31 March 2011 4,702 6,958 11,660
11 Debtors
2012 2011

£ £
Trade debtors 112,010 44,448
Amounts recoverable on long term contracts 130,488 50,015
QOther debtors 148,652 68,140
Deferred tax - 5,894
Directors' current accounts 5,857 85,107
Prepayments and accrued income 22,905 5,325

419,912 258,933
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Opec Construction Plc
Notes to the Financial Statements for the Year Ended 31 March 2012

veeeeeens CONtinued

Debtors includes £nil {2011 - £ni1l) recevable after more than one year

This can be analysed as follows

2012 2011
£ £
Creditors Amounts falling due within one year
2012 2011
£ £
Trade creditors 290,786 160,224
Oblhgations under finance lease and hire purchase contracts 4,165 3,100
Corporation tax 12,152 -
Other taxes and social security 31,607 45,691
Other creditors 14,152 10,209
Accruals and deferred income 80,241 112,097
433,103 331,321
Creditors Amounts falling due after more than one year
2012 2011
£ £
Obligations under finance lease and hire purchase contracts 7,735 -
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Notes to the Financial Statements for the Year Ended 31 March 2012

ceeeennes CONtinued

Obligations under finance leases and HP contracts

Amounts repayable

In one year or less on demand
Between one and two years

Provisions

At 1 Apnil 2011

Charged to the profit and loss account

At 31 March 2012

Analysis of deferred tax

Opec Construction Pic

Difference between accumulated depreciation and amortisation and

capital allowances
Tax losses avallable

Share capital

Allotted, called up and fully paid shares

Ordinary of £1 each

2012
No,

50,000

50,000

2012 2011
£ £
4,165 3,100
7,735 -
11,900 3,100
Deferred tax Total
£ £
(5.894) (5,894)
9,917 9,917
4,023 4,023
2012 2011
£ £
4,023 1,058
. (6,952)
4,023 {5,894)
2011
No. £
50,000 50,000
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Opec Construction Plc
Notes to the Financial Statements for the Year Ended 31 March 2012

......... continued
16 Dividends
2012 2011
£ £
Dividends paid
Current year intenim dividend paid 85,108 -
17 Reserves
Profit and
loss account Total
£ £
At 1 April 2011 62,022 62,022
Profit for the year 64,163 64,163
Dividends {85,108} (85,108}
At 31 March 2012 41,077 41,077

18 Commitments

Operating lease commitments

As at 31 March 2012 the company had annual commitments under non-cancellable cperating ieases as
follows

Operating leases which expire

2012 2011

Land and buildings

Within two and five years 7,917 -

19 Analysis of net debt

Other non-cash

At 1 April 2011 Cash flow changes At 31 March
£ £ £ 2012
£
Cash at bank and in hand 172,750 (73,947) - 95,009
Finance leases and hire purchase
contracts (3,100) 3,794 (12,594) {11,500)

Page 18




Opec Construction Plc
Notes to the Financial Statements for the Year Ended 31 March 2012

......... continued

Net funds 169,650 {70,153) (12,594) 83,109

20 Related party transactions

Directors' advances and credits

2012 2011
Advance/ 2012 Advance/ 2011
Credit Repaid Credit Repard
£ £ £ £
Mr Frederick Gordon Rogers
Amounts withdrawn during the period 12,081 12,081 32,870 32,870
Private healthcare paid by company 1,586 1,586 1,721 1,721
Personal expenses met by the company 14,468 11,540 73,051 30,649
Amounts repaid during the period - 42,554 - -
28,136 67,761 107,642 65,239
Mrs Janice Dorell Ann Rogers
Amounts withdrawn during the penod 12,081 12,081 32,870 32,870
Private healthcare paid by company 1,586 1,586 1,721 1,721
Persona! expenses met by the company 14,468 11,540 73,051 30,649
Amounts repaid within the penod - 42,554 - -
28,136 67,761 107,642 65,239

Other related party transactions

During the year the company made the following related party transactions

Opec Contractors Limited

(a company under common control and Directorship)

Duning the year the company purchased services totalling £15,713 (2011 £Nil} from, and re-charged expenses
totalling £5,364 (2011 £Ni) to, Opec Contractors Limited

In addition, Opec Contractors Limited repaid a previous loan of £30,000, and then barrowed a further £73,831
from the company {2011 Opec Contractors repaid a previous loan of £8,045) These loans are Interest free
with no fixed date of repayment At the balance sheet date the amount due from Opec Contractors Limited
was £73,831 (2011 £30,000)

At the balance sheet date the amount due from Opec Contractors Limited was £73,831 (2011 - £30,000)

Opec Managed Services Limited

(a company under common control and Directorship)

During the year a loan was made to Opec Managed Services Limited At the balance sheet date the amount
due to Opec Managed Services Limited was £30,000 (2011 £Nil) At the balance sheet date the amount due
from/(to) Opec Managed Services Limited was £30,000 {2011 - £nl)
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Opec Construction Plc
Notes to the Financial Statements for the Year Ended 31 March 2012

venrenses CONtinued

Opec Pension Fund

{a pension fund in which Mr F G Rogers 1s a beneficiary)

The company's previous trading premises 1s owned by the Opec Pemon Fund During the year the company did
not pay any rent to the pension fund (2011 £30,208) At the balance sheet date the amount due to Opec
Pension Fund was £44,612 (2011 £44,612) At the balance sheet date the amount due to Opec Pension Fund
was £44,612 (2011 - £44,612)

Mr Louis Rogers

{an employee of the company and the son of the Directors)

During the year further monies were loaned to Mr Louwis Rogers by the company At the balance sheet date the
amount due from Mr Lows Rogers was £13,238 {2011 £5,946) At the balance sheet date the amount due
from Mr Louis Rogers was £13,238 (2011 - £5,946)

Dmidends
(Dividends paid to the Directors)
In the year dividends of £85,108 (2011 £Nil} were paid to the Directors At the balance sheet date the amount
due to Dividends was £ml (2011 - £nil)
21 Control

The company i1s controlled by the directors who own 100% of the called up share capital
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