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Highlights of the year

We have acted decisively the past few years to realign our business and
strengthen our competitive positions and global client franchises. Investec is
now better streamlined, further diversified and solidly positioned to unmask the
franchise value that we have created as part of our long-term strategy.

Realigned the business model )
A N/ N7
v v A\
Capital hight revenue Third party assets Recurring
49 0/ under management Income
0o

of total £96.8 bn 68 0/0

Maintained strong capital and liquidity position )
A\ A\ 7
v v \"4
Tier 1 Cash and near cash Leverage
ratio balances ratio

11.6% £10.3 bn 11x

Invested in a sustainable future )
WA W A
v v v

Total corporate
social investment
spend

£13.0 mn £4.5 mn €50 mn

Total training
spend

EIB loan facility for
energy finance

Please go online for the following
Full ntegrated annual report — hitp /Avww investec co zafabout investec/investor-retations htrmd
Full sustamnabdity seport — hitp/Avww investec co za/about-nvestec/sustamataiity htmi
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Investec in perspective

Who we are

Investec {compnsing Investec plc and Investec Limited) 1s an international, specialist bank and
asset manager that provides a diverse range of financial products and serices {0 a select
chent base

Founded as a leasing company n Johannesburg in 1874, we acquired a banking licence m
1980 and were listed on the JSE Limited South Afnca in 1986

In July 2002, we implemented a dual isted companies (DLC) structure with inked companies
isted in London and Johannesburg A year ltater, we concluded a significant empowerment
transaction in which our empowerment partners collectively acquired a 25 1% stake in the
1ssued share capital of Investec Limited

Since inception, we have expanded through a combxnation of substantial organic growth and
a seres of strategic acquisitions Today, we have an efficient integrated international business
platform, offenng all our core actmties in the UK and South Afnca and select actmties in
Australia

What we do

We are an international specialist bank and asset manager that provides a dverse range
of financial products and services to a niche client base in three principal markets, the UK,
South Afnca and Australia as well as certain other countnes Investec focuses on delivenng
distinctve profitable solutions for its clients n three core areas of actvity namely, Asset
Management, Wealth & Investment and Specialist Banking

Our strategic goals and objectives are based on the aspiration to be recegnised as a distinctive
specialist bank and asset manager This distinchion 1s embodied in our entrepreneuna! culture,
which 15 balanced by a strong nsk management discipine, client-centnc approach and an
ability to be nimble, flexible and innovative We do not seek to be all things to all people and
am to buid well-defined, value-added businesses focused on serving the needs of select
market niches where we can compete effectively

Values

Mission statement

We strive to be

a distinctive
specialist bank
and asset
manager, driven
by commitment
to our core
philosophies and
values.

== (Outstancing talent - empowsnnent, Respect for others s
anabled and nspired Embrace diversity
Mentocracy Open and honest dialogue s
Passion energy, stamina tenacity Unsetfish contribution to colleagues, e
Entrapreneunal spirit dliants and society
Distinctive performance Dedicated partnership

iy MY
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Clhent focus Cast-iron integrity
Distinctive offenng Moral strength
Leverage msources Risk consciousness
Break china for the client Highest athical standards

| I AN AN

Philosophies

+  Single organisation
* Mentocracy
* Focused businesses

s Differentiated, yet
Integrated

+« Matenal employee
ownership

» Crealing an
environment that
stimulates extraordinary
performance




Investec in perspective contnued

Operational structure

Ounng July 2002 Investec Group Limited {since renamed Investec Limited) implemented a dusa! hsted compan:es (DLC) structure and listed its
offshore business on the London Stock Exchange A circular on the estabhshment of our DLC structure was issued on 20 June 2002 and 1s
available on our website

| Our DLC structure and main operating subsidianes as at 31 March 2012 )

JSE secondary listing

Investec ple
| tec Limited
[ LSE primary listing ] <> [ Sharing agreement J <> [ Jggﬁmawnﬁstlng ]

N ~
N N
Non-Sauthern African Southern African
operations operations
nN A
hvd N A% N N A% A% AV
r s
Investec Assat Investec
Investec ':::;eim? Kensington Evolution Investec Bartk Management sl::e:tﬁac Property Group
Bank plc Lin'?itad Group pic Group plc Limlted Holdings Un:’ilodes Holdings
\ L {Pty) Limited {Pty) Limited
A Vo
~ AY4 A4 A4
4 I
Investec Wealth :'n;g?lec !n;z:tkec Reichmang
& Investment {Aust ngs“a) (Mauritius) Holdings
Limited Lirited Limited Limited
\ \
All shareholdings in the ordinary share capital of the
subsichanes are 100% The directorate of the man
operating entities and subsichanes are indicated on
pages 208 to 213
4 h Salient features of the DLC structure

mv_eStec lelted’ * Investec plc and Investec Limited are separate legal entities and listings, but
which houses our are bound together by cantractual agreements and mechanisms

Southern African * investec operates as if it i1s a single unified economic enterpnse

and Mauritius « Shareholders have common economic and voting interests as if Investec plc

operations, has and Investec Limited were a single company
been ||Ste_d in = Creditors, however, are nng-fenced to either Investec plc or Investec Limited
South Africa as there are no cross guarantees between the companies

L since 1986.




Operational footprint

We have built a solid international platform...

Facihitating the creation of wealth and management of wealth

Distnbution channels )

Ongination channels )

Core Infrastructure )

...with a diversified revenue stream and geographic diversity

...with three distinct business activities focused on well-defined target clients

Corpoerates/government/institutional chients ) Pnvate Chient {high net worth/high income)
v v v

Asset Management

Provides mnvestment
management services

Specialist Banking

Prowvides a broad range of services
= Adwvisory

Transactional banking

Lending

Treasury and trading

Investment activities

—

Wealth & Investment

Provides investment management
services and independent
financial planning adwice




Investec in perspective contnue

By geography

History

Market positioning

UK and Europe

In 1992 we made our first international
acquisttion, acquinng Alled Trust Bank in
London

Since that date, we have expanded
orgarcally and through a number of
strategic acquisiions

Developed capabities in all three of our
corg actrvities

Listed in London in July 2002, through the
implementation of a dual isted companies
structure

Offices supporting the UK andg European
businesses include Canada, Channel
Istands, Hong Kong, India, lreland,
London, Manchester, New York,
Swatzerand, Tarwan

Total funds under management

£257.1 billion

Total core loans

£5.8 billion

Total deposit book

£9.5 billion

Southern
Africa

Founded as a leasing company in 1874
Acguired a banking icence In 1980
Listed on the JSE Limited South Afnea in
1986

In 2003 we implemented a 25 1%
empowerment shareholding transaction
Market leading position 1n all three of our
core activities

Fifth largest bank in the country

Offices supporiing the Southern

Afncan businesses include Botswana,
Cape Town, Durban, East London,
Johannesburg, Knysna, Mauntius,
Namibia, Nelspruit, Pietermantzburg, Port
Elzabeth, Pretona, Stellenbosch

Total funds under management

£39.3 billion

Total core loans

£10.5 billion

Tota! deposit bock

£14.3 billion

Australia

Entered the market in 1997

Significantly expanded our capabilities in
2001 through the acquisition of Wentworth
Associates, one of the leading corporate
finance boutiques in Australa

In 2002 we receved a banking licence
which opened up many growth
opporuemlies

Have grown our business organically and
through select strategic acquisitions

We have offices m Bnsbane, Melbourne,
Perth, Sydney

Total funds under management

£0.4 billion

Total core loans

£1.9 billion

Tota! deposit book

£1.5 billion
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By geography

% of
9% of operating profit* % of assets % of NAV** permanent employees | COI/ROE”
Investec total £358 6mn  Investec total £51 550mn  Investec total £2 694mn Investec total 7 286
COl 68 1%
ROE 6 0%
33 5% 44 2%
Highhghts
* QOperating profit of the UK operations increased 1 1% to £135 1 million
COl 56 3%
ROE 14 9%
B0 7% 54 9%
Highlights
* Operahng profit of the Southern Afncan operations decreased 3 5% to £2839 4 milion, but was
up 3 1% in home currency
COl 98 0%
ROE {11 1%)

| W Y 7
18 4%) 86%

Highlights

* Operating loss of the Australian operations amounted to £65 9 milion

* The core business of the Australlan operations posled on operating prefit of £17 4 million

-

Before goodwill, acqured mntangibles, non-operating items, taxation and affer non-controling interests
" NAV s tangible shareholders' equity as calculated on page 50

# QO cost to income ratio ROE 1s the post-tax return on adusted average shareholders’ equity as calculated on page 52
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Investec in perspective wontnued

By business Core client base and what we do Market positioning
ASSGt Operates independently from Investec's other Record funds under management
businesses and its sole focus 1s the provision 1991 £0 4 billon = 2012 £61 5 billion
Management of investment management services to its Strong net inflows of £5 2 billion
predominantly global nstitutional client base Good long-term performance with growing
traction in all distnbution channels
Wealth & Provides investment management services and Total funds under management
ndependent financial planning advice to private 1997 £0 4 billion =» 2012 £34 8 bilhon
Investment clients, chanties and trusts UK One of the top five players
SA Largest player
SpeCiall st We ofter a broad rangse of senices from adwisory, Global core loan portfolic £18 2 billion
B k structuring, lending, transactional banking, - Corporate and other clients £5 3 bifion
anking treasury and trading, and investment actmvties - Prvate clients £12 9 bifion
These services are aimed at government, Global deposit book £25 3 billion
nsttutional, corporate and high net worth and Strong positioning n South Afnca and the UK,
high ncome clients with a growing franchise in Australia
10 Investec Integrated annual report 2012 | Overview of the yaar




By business

| |
67 8%

Highhights
« QOperating profit of the Specialist Banking dvision decreased 30 2% to £186 2 mulion

% of COI/ROE/
% of operating profit® % of assets % of NAV** permanent employees | ROTE"
investec total £358 6mn | Investec total £51 550mn | Investec total £2 694mn Investec total 7 286
[ ] ~ COl 64 3%
ROE 84 0%
ROTE 288 6%
16% 149%
Highlights
* Operaling profit of Asset Management increased 5 0% to £133 7 million
+ Total funds under management increased 4 7% to £61 5 bilion
. | K COI 803%
ROE 131%
ROTE 46 9%
10 8%
Highhghts
* Operating profit of the Wealth & Investment dwision decreased 4 2% to £38 7 million
* Total funds under management increased 18 1% tc £34 8 bilicn
COl 62 4%
RCE 6 1%
ROTE 65%

Before goodwill, acquired intangibles, non-operating items, taxation and after non-controfling interests
** NAVs tangible shareholders’ equity as cakulated on page 50

A COlis cost toincome ratio ROE 18 the post-tax return on adusted average shareholders” equily as calculated on page 51

Investec Integrated annual report 2012 | Overview of the year
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Snapshot of the year

- )
Financial features

Highlights

Operating profit before
taxation” decreased

17 4% to £358 6 milion
{2011 £434 4 million)

Adjusted sarnings
attnbutable to
shareholders” decreased
21 4% to £257 6 milion
(2011 £327 9 milion)

Adjusted sarmnings per
share (EPS)" decreased
26 4% from 43 2 pence
to 31 8 pence

Proposed full year
dividend of 17 0 pence
(2011 17 O pencs)

12

« The year under review has echoed the difficulties of the global macro-economic

environment with volatile markets and low levels of actwty negatwely impacting results,
particulary in the second half of the financial year

We have mantained revenues despite difficult markets with the quality of earmings
improving substantially as we have continued to grow the proportion of revenues denved
from capral light, non-lending activities

Many of our businesses have continued to deliver and our underperforming businesses
are turning the corner

The UK and South Afncan cperations have performed in ine with the prior year in
heme currencies, whilst the Australian business reported a loss as a result of additional
impairments required in light of weakened residential property pnces in certain sectors of
the market

Third party assets under management (including assets acquired from the Evalution
Group plc) ncreased 8 9% to £96 8 bition (2011 £88 9 bilion} — an increase of 14 5% on
a currency neutral basis

The asset management and wealth management businesses now account for 48 1% of
the group’s operating profit (2011 38 6%)

Recurring revenues as a proporion of total operating income rose to 87 7% {2011 62 3%)

Net interest ncome ncreased by 2 6% to £699 million and net fees and commissions
ncreased by 12 3% to £884 2 million

Investment income decreased by 31 6% to £174 3 million

Imparments on ioans and advances increased by 2 2% with the credt loss charge
improving from 1 27% at 31 March 2011 101 12%

We mantained a strong capital posion with tier 1 ratios of 11 6% for Investec plc and
11 6% for Investec Limited

Liquichty remains strong with cash and near cash balances increasing to £10 3 billion
{2011 £8 3 bilion)

Financial objectives

Financial objectives have been readusted for changing landscape

31 March 31 March
Target in £ 2012 2011
ROE™ 12% - 16% 78% 11 2%
over a rolling
5-year penod
Cost to income ratio <65% 64 7% 61 7%
Adjusted EPS* growth 10%: UK RPI (26 4%) (4 2%)
Dmdend cover range 17-35x 18x 2 86x
Capital adequacy ratio range” 15% - 18% plc 17 5% plc 16 8%
Lid 16 1% Lid 15 9%
Ter 1 capital adequacy ratio range 11% - 12% plc 11 6% plc 11 6%
Lid 11 6% Ltd 11 9%

e

Before goodwrll, acquired intangibles, non-operating stems and after non-controling
nterests

Previous targef was greater than 20% over the medum to long term
Previous target range was 14% - 17%

Investec integretad annual raport 2012 | Cverview of the year




We have realigned our business model by building capital hght revenues

— | Sustainable business model } {—
N/ £ endion N
v 1200 ] _ v .
Capital light buginesses Capltal intensive businesses
£045 million £983 million
1000 —
49% 51%
of total revenue ) 00 \_ of total revenue P,
v v
™ r
Net fees and commissions of 850 — Net interest Income of h
£884 million £699 million
46% of total y, 400 —| \_ 36% of total )
Other of i tnvestment income of N
ane 200 — P
£65 million £174 million
3% of total ) o \_ 9% of total )
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 [ Trading Income of N
—  Third party assets and advisory revenua £109 million
—  Netinterest income Investment and trading income Y 6% of total y
Third party asset management >> << Net interest income, investment
and advisory revenue income and trading income
- Asset management - Contaning costs == Lending portfolios
= WWaalth rmanagement - Mamiainng credit qualty - lnvestment portfolios
- Agdvisory services - Strictly managing nsk and = Trading income ansng from
- Transactonal bankng services Tiquidity chent flow
= Property funds == Tradng ncome ansing from
balance sheet management
and other trading actmties

Three distinct business areas supporting a large recurring revenue base

Contribution to operating profit before taxation* )

Percentage
100 —

o —
a0 —

0 .

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

—— Specialist Banking
- ‘Wealth & bivestment
=  Asset Management

l Total operating iIncome )
129%
£ milion Y
2000 — £1832mn
.
1750 — — 70
1500 — _’—ﬂ/ L 60
1250 — - s0
1000 — — 40
a
750 — i ! - 2
H [
250—' I I — 10
o [A__1 | I o

Trading ncome

Investment income:

Other fpes and other operating iIncome
Annuty fees and commessions

Net interast income

Racuming ncome a5 8 % of totd income (RHS)

Before goodwill, acquired intangibles, non-operating items
and after non-controliing interests

tnvestec ntegrated annual report 2012 | Overview of the year

Where recurning income is net interest ncome and annuily fees
and commussions
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Snapshot of the year onnued

Contribution to group earnings )

Momentum in building third party assets under
management continues...

+  Acquistion of the Evolution Group ple, adding approximately €7 0 bilion in funds under

* [nvestec Asset Management reported net inflows of £5 2 billion for the year

= Other
- Wealth & Investment
- Assat Management

48 1%
management
Third party assets under management
519% ¢ bon
100 —
31 March 2012
m —
38 6%
w -
20 —4
614%
o
2005 2006 2007 2008 2009 2010 2011 2012
31 March 2011

= Asset management and
waaith manggement businesses

- Specialist bankng businesses

..resulting in a strong contribution from the asset
management and wealth management businesses

Specialist Banking has been held back by elevated impairments and a weaker
performance from investment portfolios

Operating profit* before taxation by business )
Asset Management Wealth & Investrment
£ rmdlion £ mison
150 — a0 —
35 —
120 —
30
0 — 25 —
60 —| 2
15 —
30 —4
10 —
0 0
2008 2009 2010 2011 2012 2008 2009 2010 2011 2012

Specialist Banking
£ miThon
800 —

700 —
800 =
500 —]
400 —
300 —
200 —

00—

2008 2009 2010 20m 2012

e Operating profit bafore taxaton
and imparments

= (perating profit betore taxation

14

Before goodwill, acquired intangibles, non-operating stems and after non-controling mferests
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Impairments have decreased in two key geographies

In our South Afncan and UK and European cperations imparments are much improved

The Australian credit [0ss ratio has increased substantially as a result of additional imparments required in ight of the weak residential

property markets

The credit loss charge as a percentage of average gross lcans and advances has improved from 1 27% at 31 March 2011 t0 1 12%

The percentage of default loans (net of iImparrments but before taking collateral mto account) 10 core lans and advances amounts to

331% (2011 4 66%)

The ratio of collateral to detault loans (net of impairments) remains satistactory at 1 39 tmes (2011 1 38 times}

Impairments by geography

D

UK and Europe {excluding Kensington)
Porcentage
850 —

70
60
50
40 —
30

20

203
2004
2005
2006
2007
2008
2009
2010
2011
2012

Southem Alrica Austratia
Percontage Parcentage
60 — 150 —
50 _| 120 |
40 -
— 90
3¢ —
— 80
20 —]
— 30
10 -1
] \/_'_h 0
[T -3 0 - N
EEEEREEZRE g
—  Credit loss ratio

KEREE

—  Gross default joans (before imparments and collateral) as a % of core loans

2010

2011

2012

Costs relative to revenue deteriorated slightly... but our cost to income ratio I1s
still within our target range

Cost to Income ratio 64 7% (2011 61 7%) ) | Headcount® relatively stable excluding acquisitions )
£ miflion Including
2 000 —| 8000 — Evoluton Group
v Evolton Group
1750 — 7 000 — ~
1500 —| 6000 —|
CAGR since 2003 of 16%
1250 — 5000 —]
1000 — 4000 —
750 —| 3000 —
CAGR since 2003 of 13%
500 — 2000 —
250 —| 1000 —
o 0
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2010 2011 2012 2012
—  Operatng INComa - pyrstrplin

—  Expenses [excludng depreciation)

- UK and Eurcps
=== South Africa and Other

Invastec ntegratad annual report 2012 | Overview of the year

Permanent headcount and inciudes Rensburg Sheppards plc from June 2010

15




Snapshot of the year conunues

4 N Sound capital and liquidity position maintained...
Sound capital and
liquidity position Capital adequacy and tier 1 ratios
maintained... 31 March 2012 31 March 2011
. . arc
achieved capital i
Capital Capital
targets across all adequacy Tier 1 adequacy Tier 1
geograpmes ratio ratio ratio ratio
« The ntmate mvolvement Investec plo 17 5% 11 6% 16 8% 11 6%
of servor managernent Investec Bank plc 16 8% 11 5% 16 1% 11 3%
ensures stnngent Investec Bank
management of nsk and (Australia) Lirited 17 6% 14 6% 17 6% 14 7%
bquicity Investec Limited 16 1% 116% 159% 119%
s Our policy has always Investec Bank Lim:ited 16 1% 11 4% 15 6% 11 6%
been to hold capital in
excess of regulatory ...and benefited from increased customer deposits
requirerments and we and cash balances
intend to perpetuate this
philosophy
« Investec has mantained Cash and near cash trend )

a strong capital base and & miion
has met its targets in this 11000 —{Maxrum £108 b

penod 10000 -—W
* A well established 9000 —

Mirumuen £8 8 ba

hquidity management 8000 -
philcsophy remains in 7000
place 6000 ~
5000 ~
* Continue to focus on 2000 —
— Maintaning a high 2000 —
level of readily 2000
avalable, high Total 31 March 2012 £103bn
' pp—
quality hquid assets Investos oic £46bn
_ 259 0 Imvestec Limited £57 bn
representing 25% Aar 11 > Nar 12
to 35% of our Liability
base
- Diversifying funding
sources Cust o1 ) )
— Limiting concentration uslomer accounts \epos!
nsk € bilion
— Reduced reliance on 0 o 3r%
wholesale funding ==

*« Anncrease in customer

deposits n all three core 20 -
geographies

15
* Advancesasa

percentage of customer

0 -
deposits 1s at 67 8% !
{2011 72 4%) s
0
5 2006 2007 2008 2009

2003 2004 200,

I

2010 2011 2012
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Sustainability overview

Sustainability considerations

Qur sustainabilty goals reflect our cutture of continuous advancement and reaffirm our beliet
that sustanabiity in its broadest sense 1s about managmg and positiorng the group for the
long term

Investec's sustanability phifosophy 1s based on the recognition that we are a specelist bank
and asset manager diven by our commitment to our culture and values

Guided by our purpose to create sustained long-term wealth, we seek to be a positive
influence n all our core businesses and In each of the societies In wihuch we operate We do
this by empowenng communities through entreprencurship and education and leveraging the
value In our diversity

We recognise the challenges that chmate change presents to the global economy and we
will consider supporting any meaningful activity that esther reduces the negative 1mpact or
prolongs the life of our planet

Sustainability for Investec 1s about endurance and the interdependence of the three key areas
of profit, people and planet

( Profit

Financlal strangth and
razlllence {of the business

People W

Internal employees
+ Strong diversa and

and the economy} capable workforce
+ Balanced and resiient * Provide a prograssive
business modet work environmeant
Sustanabili

Alsk management ty Engage | Develop | Retan
and compliance at Investec External CSl initiatives
+ Strong fsk + Education
v + Entrepreneurship

* Ragponsible . B "

banking practices
* Responsibla lending
and investing

Asset Management
Wealth & Investment
Speclalist Banking

Govemnance

« Strong cutturg and
valuas to underpin our
processas functors
and structures

Intarnal
* Reduce operabonal impacts

External
+ Embed environmental
Pl anet Enegy|Water | waste considerations into business
acthibes _

Our sustainability journey

[ q202  )>[ 2003-2008 )>[ 2007-2011 )>] 20120 )
(" N ~N Y ™
« Passive phianthropic *  Mora focused s Ravisad CSt strategy *  Mantan nternal
* Broad based CSI CSl affort - Strong emphas:s momentum
focus * By transformaton on 8duCabon *  Increased external
«  Limuted ermaron and entrepreneurial and entrepra- focus on capturing
mental focus. effort in South Africa. neurship opporiunities
— Empowernent » Deeper enwon-
doal mental 1ocus
- The Business - Carpon fostprint
Place exerciees in
*  Ervironmental Australia, South
conslderations Alrica and UK
- Compliance — Staff campaigns n
approach energy wasta and
- Internal operational waler
impacts
e Joou 4N J N J
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Sustainability at
Investec is a key
strategic issue
and is about:

+«  Managng and
positioning the group
for the long term

¢ Bulding a sustainable
business model that
allows Investec to make
a valuable contnbution
to soctety, to macro-
economic stability and to
our environment

* Developing a strong,
diverse and capable
workforce

* Growing and preserving
clients and stakeholders’
wealth based on strong
relatonships of trust

During the year...

¢ Atotal of £4 5 million
was spent across the
group on a vanety of
social and chantable
nvestments

* We won the Sccial
Impact category at the
Business Chanty Awards
In the UK, for our work
with the Bromley by Bow
Centre, a dynamic social
business in east London

vy

Dow lones
‘ Sustainability Indexes
Mamber FN1/12

G4
JSE JOHANMESBURG STOCK EXCHANGE
7\

SRI Indza

FTSE4Good

17



Sustainability overview onnues

Highlights from the year

«  We mplemented a sustainability reporting system that will collect and measure our non-financial data to ensure consolidaton and
akgnment across the group

+ Investec in the UK was a finalist in the economic regeneration and community partnership categones at the 2011 Lord Mayor’s Dragon Awards

* Investec In the UK was placed in the top 5% overall and ranked third amongst the financial institutions in the first league tables of the
Carbon Reduction Commitment Energy Efficiency Scheme

+  Our Gresham Street office In the UK was awarded the Special Commendaton Platinum Award in the Gity of London’s Clean City Awards
Scheme for 2011

» Energy efficient installations and upgrades were done at the two Investec office buldings, in Sandton and Pretona, which resulted in
electneity savings equivalent to power the lights of about 5 280 average homes i South Africa

* Investec recewnved first pnze in BANKSETA's skills@work ‘large employers’ category for our efforts in skills development within the financial
services sector in South Afnca

+  We completed our second Department of Trade and Industry BEE verification according to the genenc codes and were awarded level 3
rating status by Empowerdex, an improvement of 8 04 points

+ Investec Energy Finance concluded a 15-year €50 milion Climate Action Framework Loan Facility with the European Investment Bank
(EIB) to be used for funding energy-efficient and clean energy projects In South Africa We also agreed to partner with BirdLite South Afnca
to fund research on the environmental iImpact of renewable energy on local birdlife

+ In Australia, Investec participated in five Australian Business and Community Network (ABCN} programmes, a mentonng and coaching

intiative with 14% of our staff volunteenng across the country Staff also made personal donations of A393 937 to chanties of ther choice
which was matched by Investec

Non-financial performance highlights

South Africa
{excluding United
Mauritius) Kingdom Australia
People
Traiming spend on employeeas (£'000} B 493 4326 186
Corporate social investment spend (£'000} 2878 1380 186
Planet
Emissions per full-ime employee (Co, metnc tonnes) 12 73 412 614
Emissions per m? of office space (Co, metnc tonnes) 053 039 056
Value added statement
31 March 31 March

£'000 2012 2011
Net Income generated
Interest recevable 2299925 2238783
Other iIncome 1243994 1284 479
Interest payable {1 600 878) {1 557 314)
Other operating expenditure and impairments on loans (635 458) {658 159)

1 307 585 1307 789
Distributed as follows
Employees 622 386 554 356
Salanes, wages and other benefits
Government 332 057 337 496
Corporabion, deferred payroll and other taxes
Shareholders 172575 165 064
Omdends pad to ordinary shareholders 134 436 123 630
Dnadends paid to preference shareholders 38 130 41 434
Retention for future expansion and growth 180 567 250 873
Depreciation 57 424 46 806
Retained income for the year 123 143 204 267

1307 585 1307 789
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Strategic focus

We pursue this strategy through an emphasis on... 4 ™\
Investec strnives

The Investec distinction to be. a distinctive
specialist bank

Client focused approach and asset

* Clenis are at the core of our business manager, driven

* Wo strive to buld business depth by deepening existing client relationships by commitment

» Distinction lies in our ability to be nmble, flexable and nnovatve, and to gve clients a high to its core.

level of service philosophies

and values.

Specialised and focused strategy \_ J

+ Not all things to all people
* Serve select market niches as a focused provider of taitored structured sclutions

« Strategy 18 to enhance our existing posiicn n pnncipal businesses and geographies

Sustainable business model

+ Buld a sustanable business model by balancing operational nsk actmties with financial
nsk actvities

* Orgarc growih and select bolt-on acquisitions
s  Contan costs and stnctly manage nsk, capital and bguidity

e« Commuited to creating value for shareholders

Depth of leadership and entrepreneunal environment
* Passionate people are key to ensurnng distinchion

* Integrated international business platform with an effective global management structure
demonsirating our depth of leadership

+ Focus on developing and empowering people who are committed to the organisation
* Entrepreneunial ernvironment that attracts talented people and encourages creativity and

Innovation

Risk awareness entrenched in our culture

+ [ntsmate involvement of senior management underpins effective nsk management which
Is cntical {0 our success

+  Culture of nsk awareness 1s embedded nto our reward programmes, values and day-to-
day actmities

» Shareholder and employee interests are aligned, with executives and employees owning
approximately 10% of our 1ssued share capital

Daing the nght thing

« Daing the nght thing for chents, employees and communities 18 integral 10 our way of
doing business

* Focus on projects that are educational, entrepreneunal and sustainable
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Strategic foCUS contiued

-

Our current
strategic focus
1s to...

Buid low capital
intensive revenue

Tightly manage costs
while still investing for
the future

Maintain appropnate
levels of capital and
hquidity

Continue the path of
implermenting cur single
banrk strategy to create
addonal operational
efficiencies and better
service our clents

Maintain mernentum in
Asset Management

Complete integration
in Wealth & Investment
and continue
internationalising

the offenng

Capture trade and
investment opportunities
between developed and
emerging economies

Our long-term strategy

./
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Since inception we have expanded through a combination of organic growth and strategic
acquisiions

The internationalisation of Investec 1s based on the followang strategy

— followng our customer base

~- ganing domestic competence and criical mass in our chosen gecgraphies

- facilitatng cross-border transactions and flow

Our strategy for the past 20 years has been to build a diversified portfolic of businesses

and geographies to support clients (instituttonal, corporate and private ndmduals) through
varying markets and economic cycles

In order to create a meaningful and batanced portfolo we need proper foundations In
place which gain traction over time

Qur diversified business model

Broadly defined, we operate in three distinct spaces specialist banking, wealth and
nvestment and asset management

We lve in a world where the market requires a high degree of transparency and the
appropnate management of conflicts of interest

Within specialist banking, we offer a broad range of services from adwsory, structunng,
lending, transactional banking, treasury and rading, and investment activites These
services are amed at government, institutional, corporate and high net worth and high
income chents in our selected geographies

We have a global Wealth & Investment unit which provides investment management
services and independent financial planning adwice 10 private chents, chanties and trusts

Operating completety ndependently from these structures 1s Investec Asset Management
Its sale focus s the provision of investment management semvices to its predominantly
global mstitutional chent base

We seek to maintain an appropnata balance between revenue earned from our operational
nsk actvities and revenue garned from financial nsk actmties

This ensures that we are not over relant on any one parn of our businesses to sustain our
actwities and that we have a large recurnng revenue base that enables us to navigate
through varying cycles and to support our long-term growth olyectives

Qutlook

In the face of challenging global market conditions, we continued to pursue our strategy of
realigning the business model towards less capital ntensive actvities and concentrating
on reducing legacy 1ssues

Our competitive position is strong with all platforms in place and our clent franchise 1s
robust

We have the nght people and skills to take advantage of opportunities in our lentified
niches, focusing on winning new chents and serviaing existing clients in the best possible
way

The operating ermronment remains unpredictable and we continue to build on the solid
foundation, dmang organic growth in our chosen businesses whilst maintaning strong
cost and capital disciphne
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Operating financial review

The past few years have been difficult and votatile as developed world economies continue
to struggle with economic growth post the financial cnsis The European soveraign cnsis
continuss, exacerbated by the perception of weakness of the Eurcpean banking system To
reduce our own complexity and achieve a greater balance in our portfolio of businesses, we
100k a decision to reakgn the group into three core business dvisions Speciabist Barkng,
Asset Management and Wealth & Investment Despite the various challenges in our operating
environment, we continue to buld sound and well recognised franchises across all key
geographies We believe that we have developed the appropnate mix of businesses 1o
support long-term performance

Disappointing financial result

Adusted earnings per share {(EPS) before goodwill, acquired intangibles and non-operating
items dropped 26 4% to 31 8 pence largely as a result of heightened volatility and dampened
levels of clent actmaty and the resultant decline in trading and Investment incomes We
continued to focus on builkding our non-banking revenue streams with recumng income as
a percentage of total operating ncome increasing to 67 7% from 62 3% in the previous
year Our final dwmdend of 9 0 pence per ordinary share equates to a full year dwvidend of
17 0 pence The total dwvidend 1s flat on the pnor year Our dwidend cover, based on adjusted
EPS before goodwill and non-operating items, 15 1 9 times and 1s consistent with our dvidend
policy

The realgnment of the business model towards less capital iIntensive businesses has shown
positive results Third party funds under management increased 8 8% to £96 8 billion with the
asset and wealth management dwisions reporting a combined increase of 2 8% in operating
profit These divisions now account for 48 1% (2011 38 6%) of group operating profit partially
as a result of therr improved performance against a weak performance from the Specialst
Bank

The confluence of the operating environment with that of enhanced regulation made for a
particularty difficult year for the Speciabist Bank In kght of this uncertainty we continue to hold
our hquidity and capital positiens at levels that are appropnate for the prevaling ervironment
We have been dealing proactvely with our underperforming businesses resuting In a declne
In the level of gross defaults and a streamiining of our business operations

Volatile operating environment

The volatile movements in equity markets over the year echoed those of the broader macro-
environment Interest rates remaned pegged at histoncal lows in the UK and South Afnca,
with the Australan Reserve Bank further easing its monetary policy over the latter part of the
year Exchange rates were volatle across all currencies with the depreciation of the Rand
having an adverse Impact on our reported results

South Ainca

South Alnca achieved economic growth of close to 3%, similar to the year before as the
country’s fong-term growth trend was re-established However, in a manner similar to that
of the pnor year, corporates have continued t¢ hoard large stockpiles of cash and remained
cautious in ther making of investment decisions Consumers and households on the other
hand have sought to take advantage of hustoncally low interest rates and whulst conservatve
in refaiion 10 longer-term debt, have ventured towards shorter-term unsecured borrowing

Once agan, South Afnca’s financial system was highly rated by the World Economic Forum's
Global Competveness Report, ranking second in terms of the soundness of s banks, up
from its position at sixth last year The country's fiscal deficit has declined further and with its
low level of soverexgn debt South Afnca 1s relatively well positioned to absorb the increased
borrowings needed to part fund the government'’s proposed infrastructure rollout We continue
1o retan the view that our local posttoning will allow us to partner with clients in therr growth
aspirations in both South Afnca and the broader Afncan continent
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geographies.

23




Operating financial review contnued

The Financial Sector Charter which was put on hold in December 2008 1s cumrently undergoing an alignment process with the Department of
Trade and Industry (DT codes A Draft Financial Sector Code was published in March 2012 and was, at the time of our financial year end, still
out for pubbc comment The consultative penod has now expired and we look forward to the gazetting of the Charter by the Miuster of Trade
and Industry Until then we will continue to measure our transformation progress against the DT codes and obtained a level 3 DTI BEE rating
for the 2012 financial year, an improvement over the pror year's level 4 rating

United Kingdom

The UK economy remained weak, achieving only one guarter of positive growth through the course of the financeal year In spite of the UK's
Monetary Policy Committee having kept the official Bank rate unchanged for a thud consecutive year of record low rates, the outlook for
the economy, which has now slipped into technical recession, remains negative Tha planned further fiscal consolidation will not help in this
regard |n Ireland, the signs of improvemnaent in the Insh export economy have not filtered through to the broader economy with domestic
unemployment and house pnce retraction continuing unabated

The Independent Commission on Banking {ICB) 1ssued its final report in September 2011 detating its recommendai:ons on the stability of, and
competition within, the UK banking industry Regarding stabulity, the report recommends that high street banking operations be nng-fenced
from investment banking arms and exist as separate legal and operational entiies It also suggests substantially mgher capital cushions for the
high street operations After consulting with industry, the government 1s to issue a White Paper detailing its final recommendations by the end
of June 2012 and will provide direction on whather any further realignment of cur banking business needs to take place We reman commutted
to ensunng our compliance with any consequent legislation and believe that we wall not be impacted by the competition recommendations
which may lead to an industry-wide investigation in 2015

Our UK operation has shown particular resilisnce through the course of the financial cnsis where many other regtonal banks required government
support We are approprately capstalised and currently meet both Basel lll capital and iguidity requirements  Stakeholder recognition of this
resilience and our having emerged through the cnsis unscathed, has contributed to the creation of a recognised, credible business franchise
With the integration of Rensburg Sheppards plc and Evolution Group plc, Investec has been established as a meaningful manager of wealth
and savings, with all cur businesses having taken advantage of dislocated markets to gain further traction in the UK

Austraiia

The relative nsulation of the Australian economy from the gtobal meltdown continued into the current year with the economy recovenng quickly
from the floods that impacted negatively on the country's growth in the first quarter of 2011 The pace of economic growth slowed from that
of the first quarter, however consumption and investment expenditure remained robust through the year, ganing suppoert from buoyant Asian
resource demand The economic outlcok remains uncertain as fears over the Euro cnais, signs of slowing growth In China, a cooling of the
global demand for resources and the continued strength of the Austraian Dollar may impede the country’s economic recovery

Dunng the financial year, our Australian bustiness was severely impacted by wnte-offs in our fegacy property portfolio In light of weakened
residential property prices 1In certain sectors of the market We have acted decisively and have reshaped the nature of the business by
refocusing our Prvate Banking operations on the development of our professional finance franchise

The resilience of our diversified business model

In an environment of extreme volatiity, uncertainty and the persistence of lower than normal levels of activity, our results, while disappointing,
highlight the matenal benefits of having the dversified income streams of our three distinct business dmsions The group's non-capital ntensive,
largety annuity-based, asset management and wealth management businesses continued to report strong contributions to group earnings
Speciahst banking results, however, reflect the severe challenges of the broader macro-economic environment and the impact of continued
market volatihty and lower levels of actmty throughout the course of the financial year Whilst Specialist Banking has seen a significant decline
n the level of non-performing loans, imparments this year remained elevated manly as a result of the write-down and sale of a substantia!
portion of the Australian run-off property portfolio

Asset Management

Asset Management increased operating profit 5 0% to £133 7 million, benefiing from hgher funds under management and a competitive
investment performance Net inflows of £5 2 bihon wers recorded  Total funds under management amount 10 £61 5 billon {2011 £58 8 bilion)

Asset Management has established an international, scatable investment platform with its performance displaying the expenence and depth
of its team, emphasising the quality of is offenng across the globalised business

Wealth & Investment

The operating profit of Wealth & Investment decreased by 4 2% to £38 7 mullon (2011 £40 4 millon) The divsion has benefited from higher
average funds under management and a full contnbution from the acquisthion of Rensburg Sheppards plc which became effectve in June 2010
However, results were adversaly impacted by restructunng of certain operabons in the UK and Europe and the sale of Rensburg Fund Managers
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in the pnor year Total funds under management have grown to £34 8 billion {2011 £29 4 bilbon) The acquisition of the Evolutilon Group plc in
December 2011 added approximately £7 billion of assets under management, with the integration of the businesses progressing well

Global economic and European political uncertainty will continue to have a marked impact on the level of equity markets and thereby on
dvsional performance This business continues to davelop its international platform to ensure that its offenng to our global clent base 1s
compeiitive and will support the organic growth of funds under management

Specialist Banking
The speciabist banking business decreased operating profit 30 2% to £186 2 millton (2011 £266 7 million)

In South Africa the dmision has benefited from improved margins in the lending and fixed income businesses and a strong ncrease in fees
and commussions Fee and commission growth was supported by increased actvity in the corporate banking and advisory businesses Whilst
the unlisted prvate equity portfolio continues to perform well, investment income has been adversely affected by a poor performance in the
listed principal investment portfolio Furthermore, income earned on the sale of nvestment properties n the prior year was not repeated in the
current year

In the UK the dmsion has also benefited from improved margins, athough levels of transactional actmty were mixed with net fees and
commissions in kne with the prior year Income earned on last year's debt buy-backs was not repeated

The Australian dvision was impacted by a significant increase In impamments on the property loan portfolio, with the majonty of these loans
sold by the year end The operation has contmnued to build its core banking businesses, strengthening the group’s platform in this region

We continue {o gan traction in our core gecgraphies and are seeing the bengfits of internationalising the business through the faciitation of
cross-border activities for our global client bases Legacy issues, particularly n Australia and Ireland, mask the significant realignment that has
taken place We have mantained revenues despite difficult markets with the qualty of earnings improving substantially

Building for the long term

Sustainability at Investec 1s about managing and pesitioning the group for the long term Guided by our commitment to create sustamed long-
term wealth, we seek to be a positive influence In all our businesses and in each of the societies in which we operate We believe that building
a sustainable business model allows Investec to make a valuable coninbuhon to society, to macro-economic stability and to our ervironment
Core to this strategy 1s investing in our people and developing a strong, diverse and capable workforce We also contnbute to our local
communities and in the UK we were awarded first pnze in the Social Impact category at the Business Chanty Awards

There 1s a significant shortage of skills in the hard sciences in South Afnica and transforming South Afnca’s financial sector to increase black
participation needs to begin with educating chidren in maths and science For this reason our flagshup sponsorship programme, Promaths,
focuses on offenng extra maths and science lessons to grade 10, 11 and 12 learners, supporting their endeavours to obtain terhary education
We also entered into a partnership dunng the past year with the Independent Scheols Association of Southern Afnca and the Department of
Education focusing on developing quality teachers of maths, science and English

The emvironmental dimension of our sustainability approach 1s based on a growing understanding of the nsks to our business represented
by cimate change, and the opportunities that exist for our chents and our businesses to address these concerns Our mnternal ermaronmental
strategy 15 focused on creating awareness and encouraging behavioural change in recognition of our environmental responsiibities In the UK,
Investec was placed in the top 5% overall and ranked third amongst financial institttions In the first league tables of the Garbon Reduction
Commutment Energy Efficiency Scheme Similarly, we participated in the Carbon Disclosure Project for South Afnca in 2011 and were ranked
third 1n the financial sennces sectar

Bedding down our realignment

The past three years have been marked by the restructuring and realignment of our specialist banking business and the continued growth of
our capital hght asset management and wealth management businesses We have made substantal progress in the implementation of our
single bank structure and will begin to realise additional operational efficiencies from our ability to better service our clents from this single
plattorm Through the lessons we have learmned over the past few years, we have refocused our banking offering and the make-up of our
lending portfolios Asset Management 15 well posiioned 1o mantan its growth momentum and will benefit from s ability (o use its global
franchise to further penetrate international markets outsde of our core geographies Wealth & Investment has further nternationalised its
offenng and market prorminence and will benefit from the completion of the Willams de Broé integration We will continue to identify and explort
the opportunities presented by the currently dislocated markets

Qur strategi focus however remains the same we are committed Lo the creation of wealth and the management of wealth for our clients We
will achieve this through our iIncreasingly internationalised franchise and the ability this plattorm creates to capture the trade and investment
opportunities between developed and emerging economies

Investac ntagrated annual repen 2012 | Operating financial review 25




Operating financial review ontinved,

Credit to our people

Ouw people are the cornerstone to developing a sustanable business We now have more than 7 700 employees across the globe who
continue to ensure that our group remans distinctve - We believe that our commitment to the values and culture that define us will create an
endunng organisation, making Invesiec out of the ordinary

We are mindful that our defivery of financial performance is dependent on the continued support of our employees, clients and stakeholders
This past year has been a difficult one for all our stakeholders who have been impacted by global events in varying capaciies We thank you
all for your patience, commitment and dedication through the turbulence of the past few years

QOutlook

Over many years our unique culture has encouraged our pecple to be transparent through open and honest dialogue This results in the
organisation recenving significant feedback which 1s often very robust The last few years have taught us many new lessons and have reminded
us of lessons we may have learnt in the past, but forgotten These lessons have led to decisive action 1o realign our business and strengthen
our competiive positions and global clent franchises Whilst our short-term performance will always remain important, growing a sustanable,
long-term business N international markets requires appropnate foundations and necessitates longer-term focus and perspectve

The economic and politcal landscape for the year ahead remamns uncertain Nevertheless, we have hardcoded and actioned the lessons we
have learned and believe that our business 1S now better streamlined, further diversified and solidly posttioned to unmask the franchise value
that we have created in pursutt of our long-term strategy

D ?.Z_—/Cg@’ .

Sir David Prosser Fani Tit
Jotint chairman Joint chairman

Bernard Kantor
Managing director

(‘Operating profit’ as used in the text above refers to operating profit before goodwill, acquired intangibles, non-operating items, taxation and
after non-controling interests )

The operating financial review provides an overview of our strategic posttion, performance dunng the financial year and outlook for the
husiness It should be read together wath the sections that follow on pages 27 to 262, which elaborate on the aspects hughlighted in this review
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Financial review

This commentary and analysis of our financial resufts for the year ended 31 March 2012 provides an overview of our financial performance
relative to the group’s results for the year ended 31 March 2011 Further detall on the performance of our business dmisions 1s provided 1n the
divisional review section of this report The financial nformation discussed below is based on the penod under review, and may not necessarnly
reflect the financial condition or results of the operations of the group going forward

Presentation of financial information

Intreduction

Investec operates under a DLC structure with prermium/prnimary listings of Investec plc on the London Stock Exchange and Investec Limited
on the JSE Limited

In terms of the contracts constituting the DLC structure, Investec plc and Investec Limited effectively form a single economic enterpnse in
which the economic and voting nghts of ordinary shareholders of the companies are mantained in equilbnum relaive to each other The
directors of the two companies consider that for financial reporting purposes, the farest presentation 1s achieved by combining the results and
financial postion of both companies

Accordingly, the year-end results for Investec plc and Investec Lirnited present the results and finarcial position of the combined DLC graup
under International Financial Reporting Standards {IFRS), denominated in Pounds Sterling

All references in this document to Investec or the group relate to the combined DLC group compnsing Investec plc and Investec Limsted

Exchange rates

Our reporting currency 15 Pounds Sterling Certain of our operations are conducted by entities outside the UK The results of operations and
the financial condition of our Indmdual companies are reported in the local currencies of the countnes in which they are domiciled, including
Rands, Australian Dollars, Euros and US Dollars These results are then translated into Pounds Stering at the applicable foreign currency
exchange rates for nclusion in our combined consolidated financial results In the case of the income statement, the weighted average rate

for the relevant penod s apphed and, in the case of the balance sheet, the relevant closing rate 1s used

The following table sets out the movements in certaun relevant exchange rates against Pounds Sterling over the penod

31 March 2012 31 March 2011
Currency per £1 00 Period end Average Penod end Average
South African Rand 1227 11 85 10 88 1116
Austrahan Dollar 154 152 155 165
Euro 120 116 113 117
US Dollar 160 1 60 160 155

Exchange rates between local currencies and Pounds Sterling have fluctuated over the penod The most significant impact anses from the
volatility of the Rand The average Rand Pounds Stering exchange rate over the penod has depreciated by 6 2% and the closing rate has

depreciated by 12 8% since 31 March 2011

The following table prowdes an analysis of the mpact of the Rand appreciation on our reported numbers

Currancy
neutral
Results results
reported at reported at
31 March 31 March
2012 2012
Southern Afncan operating profit {(£'000)* 289 436 304 478
Southern Atncan profit after tax and non-controling interests {(£'000)* 240900 253 400
Total group operating profit before tax {(£'000)* 347 580 362 632
Total group adjusted earnings attnbutable to ordinary shareholders (£'000) 257 579 268 668
Adusted EPS (pence)* 318 332
Total assets (£'mihon} 51 550 54 769
Total shareholders’ equity (£'mullion) 4013 4229

.

Before goodwill, acquired intangibles and non-operating items

'

For balance sheet tems we have assumed that the Rand Pounds Sterfing closing exchange rate has remained neutral since 31 March 2011

For income statement items we have used the average Rand Pounds Stertrg exchange rate that was appled i the poryear, ie 11 16
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Financial review contnueq

Ten year review

Salient features*®

%
change

For the year ended 31 March** 2012 2011 2012 vs 2011
Income statement and selected returns
Operating profit before goodwill, acquired intangibles, non-operating items and
taxation (£°000)2 358 625 434 406 (17 4%)
Operating profit Southern Afnca (% of totalj@ 807% 69 1% -
Operating profit UK, Eurcpe, Australa and Other {% of total)® 19 3% 30 9% -
Adjusted earrings attributable to ordinary shareholders betere goodwall, acquired
Intangibles and non-operating tems (£'000) 257 579 327 897 (21 4%}
Headline earnings {£°000) 217 253 286 658 {24 2%}
Cost to iIncome ratio 64 7% 681 7% -
Staff compensation to operating iIncome ratio 430% 40 7% -
Return on average adjusted sharehclders' equity (post-tax) 7 8% 11 2% -
Return on average adjusted tangible shareholders' equity (post-tax) 96% 132% -
Operating profit per employee (£°000) 47 8 64 4 (25 8%)
Net interest ncome as a % of operating Income 36 2% 34 9% -
Non-interest ncome as a % of operating ;ncome 63 8% B85 1% -
Recurnng income as a % of operating income 67 7% 62 3% -
Effectve operational tax rate 18 1% 15 5% -
Batance sheet
Total capital resources {including subordinated llabilities} (£'million) 5505 5249 4 9%
Total shareholders’ equity (including preference shares and non-controling
interests) (£'million) 4013 3961 13%
Shareholders’ eguity (excluding non-controlling interests) (€'million) 3716 3648 19%
Total assets (£'million} 51 550 50 941 12%
Net core loans and acdvances to customers (iIncluding own onginated secuntised assets)
(€' rullion) 18226 18758 {2 8%)
Net core loans and advances to customers as a % of total assets 354% 36 8% -
Cash and near cash balances (£'million) 10251 9319 10 0%
Customer accounts (deposits) (T'millon} 25344 24 441 37%
Third party assets under management (£'milion} 96 776 88 878 89%
Capital adequacy ratio Investec plc® 17 5% 16 8% -
Capital adequacy tier 1 ratto Investec plc 11 6% 11 6% -
Capital adequacy ratio Investec Limitec® 16 1% 15 9% -
Capital adequacy tier 1 ratio Investec Limited 11 6% 11 9% -
Credit loss ratio (core income statement iImparment change as a % of average gross
loans and advances) 112% 127% -
Defaults {net of impairments and before collateral) as a % of net core loans and
advances to customers 331% 4 66% -
Geanng/leverage ratio {assets excluding assurance assets to total equity) 11 3x 11 3x -
Core loans to equity ratio 4 5x 4 7x -
Core loans (excluding own onginated secuntised assets) 1o customer deposits 67 8% 724% -
Szlient financizl features and key statistics
Adjusted earnings per share (pence)’ 318 432 {26 4%)
Headhne earrungs per share (pence)* 268 377 {28 9%)
Basic earnings per share (pence)® 257 497 {48 3%)
Oiluted earnings per share {pence)’ 243 87 (48 0%)
Dividends per share (pence)* 170 170 -
Drndend cover (imes} 19 25 -
Net tangible asset value per share {pence)* 3170 3438 {7 8%)
Net asset value per share® 3920 4160 (5 8%)
Weighted number of ordinary shares in 1ssue {milion)* 8096 7598 6 6%
Total number of shares in issue (milhon)* 8740 8100 79%
Closing share pnce {pence)* 382 478 (20 19)
Market capitalisation (£’ million) 3 340 3872 (137%)
Number of employees in the group (including temps and contractors) 7781 7237 75%
Closing ZAR £, exchange rate 1227 1088 128%
Average ZAR £ exchange rate 1185 1118 6 2%

*  Refer to defintions on page 379

** The numbers pnor to 2005 are reported in terms of UK GAAR, and thereafter n terms of IFRS

A Calculation not comparable
°  information pnor to 2008 is in terms of Basel |
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2010 2009 2008 2007 2006 2005 2004 2003
432 258 396 766 508 717 466 585 388 767 224 124 132 260 85 762
67 2% 74 0% 66 7% 57 6% 68 3% 66 9% 58 6% 81 0%
32 8% 26 0% 33 3% 42 4% 31 7% 331% 41 4% 190%
309710 269 215 344 695 300 704 230017 149 510 106 203 B9 B68
275131 261 627 301 499 294 881 222 805 147 037 105 752 83 595
57 8% 55 9% 56 1% 59 0% 58 7% B7 4% 727% 80 0%
361% 34 9% 37 2% 40 9% 40 1% 43 4% 47 3% 51 1%
13 5% 14 8% 23 6% 26 1% 25 5% 20 0% 154% 131%
15 4% 17 4% 28 6% 31 7% 32 7% 28 8% 25 8% 26 0%
697 626 B84 4 923 915 486 259 143
37 0% 46 6% 39 3% 29 2% 26 8% 23 2% 18 8% 213%
63 0% 534% B0 7% 70 8% 73 2% 76 8% 81 2% 78 7%
80 4% 70 0% 65 1% 58 7% 56 9% 59 2% 62 6% 66 1%
20 6% 211% 22 6% 26 3% 27 3% 28 8% 21 0% 63%
4 362 3762 3275 2 665 2042 1579 1303 1012
3202 2 621 2210 1820 1512 1076 805 736
2955 2297 1811 1542 1226 a3 682 697
46 572 a7 365 34 224 26 300 23 91 19917 15319 14 914
17 891 16 227 12 854 10 095 9 605 6408 4 846 3909
38 4% 43 4% 37 7% 38 4% 40 2% 32 2% 31 6% 26 2%
9117 4 866 5028 A A A A A
21934 14 573 12133 10650 8699 6805 7211 6 355
74 081 48 828 52749 56 121 56 331 33855 30138 24088
15 9% 16 2% 15 3% 24 7% 17 7% 16 1% 17 3% 14 2%
11 3% 101% 92% 14 8% 11 6% 9 5% 11 2% A
15 8% 14 2% 139% 14 7% 16 3% 17 9% 15 1% 12 2%
12 0% 10 8% 10 0% 10 4% 11 5% 10 9% 83% A
116% 1 08% 051% 017% 011% 0 28% 0 48% 051%
398% 328% 129% 092% 052% 031% 126% 078%
12 5x 13 0x 13 8x 12 2x 12 5% 14 8x 15 6x 16 8x
5 4x 6 2x 5 8x 55x B 4x B Ox 60x 53x
76 2% 103 6% 98 4% 89 1% 105 6% 91 2% 67 2% 61 5%
451 42 4 569 533 419 269 208 192
401 412 97 523 4086 265 207 179
440 385 577 547 538 178 120 (13 4}
415 36 1 540 504 500 171 19 (13 4)
160 130 250 230 182 134 116 108
28 33 23 23 23 20 18 18
3241 2663 2150 1786 1489 992 830 750
364 0 3088 2606 2160 1821 1354 128 4 1282
686 3 634 6 606 2 5638 5488 55586 5115 466 5
7410 7132 657 6 609 3 5830 5830 5930 5650
539 292 339 658 588 311 218 123
3993 2083 2229 4 009 3488 1844 1292 695
6123 5 951 5333 5430 4 453 41863 4 458 4 874
1111 1358 1617 14 20 1072 1173 11 67 12 51
1238 14 83 1431 1338 1143 11 47 1202 1504
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Financial review contnued)

Track record

Adjusted earnings per share* )

pance
5°—| 569
50 —

a4y 424
40 —

192

451

432

318

(Down264%tu31ap )

2003 2004 2005 2006 2007 2008 2009

2010

2011 2012

Adjusted earnings attributable to ordinary shareholders before goodwill, acquired intangibles and non-operating tems )

£ million
350 — 47

3007
300 —
260 2

250 — 2300
200 —
1495

106 2
100 — 897

3278

2576

(oown 21 4% 10 £257 6mn )

2003 2004 2005 2006 2007 2008 2009

2010

201 2012

Note

Resulls are shown for the year ended 31 March, unfess otherwise stated Fnor to 2005 the numbers are reported in terms of UK GAAP and

thereafter in terms of IFRS

*  Histoncal EPS numbers have been adusted for the 5 1 share spiit that took place on 4 September 2006

30

Investec integrated annual report 2012 | Operating financial review



Third party assets under management )

£ tuliony
100 — 98
888
80 — 741
— 1
80 563 56 527
488
40 —
301 338
241
Up 8 9% to £98 Bbn since
20 — 31 March 2011 - an increase
of 14 5% on a curency neutral
basis
0 Net inflows of £4 9 bn
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Core loans and customer deposits )
£ billon
30._
253
25 = 244
219
20 179 188 182 - Core loans
162 16 = Customer deposits
55 129
107 121 Cora oans down 2 8% to
96 101 £18 2 bn singa 31 March 2011
10 — a7 -anincrease of 4 3% ona
63 72 cs68 currency neutral bass®
48 Deposits up 3 7% to
5 39 £25 3 bn since 31 March 2011
- an ncreasa of 112% on a
wrrencynemrﬂlbas‘
Q
2003 2004 2005 2008 2007 2008 2009 2010 2011 2012
Note

Results are shown for the year ended 31 March, unless otherwise stated Pnor to 2005 the numbers are reported in terms of UK GAAP and

thereafter in terrns of IFRS

* Cumency neutral basis calculation assumes that the closing exchange rates of the group's relevant exchange rates, as reflected on page 27,
remain the same as at 31 March 2012 when compared to 31 March 2011
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Financial review continusg

Financial objectives

ROE* )

Percermage
ao —_
255 %1
25 — 236
200
20 -
154 148
15— 131 135
12

10 - 78

5 —

o

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

*  ROE s posi-tax return on adusted average shareholders' equity as calculated on page 50
We have set the following target over the medium to long term

« Group ROE target 12% to 16% over a rolling five year penod in Pounds Sterling

Adjusted earnings per share (EPS) and dividends per share (DPSD

pence
80 559
50 |
451

alg 424 432
40 -
318
%0 269

230
208

192
20 — 182 160 170 170

108 116 i 30
10 —
- EPS
- DPS
2012

2003 2004 2005 2006 2007 2008 2009 2010 20114

250

*  Adwsted EPS before goodwill, acquired intangibles and non-operating items as defined on page 379 The numbers have been adusted
for the 5 1 share spit that took place on 4 September 2006

In the medium to long term, we aim to achieve adjusied EPS growth of 10% in excess of UK inflation {in Pounds Sterling) We continually strive
to build and maintain a sustainable business model We intend to mantain a dvdend cover of between 1 7 to 3 5 tmes based on earnings
per share as defined above, denominated in Pounds Sterling

Refer to note on page 33
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Cost to income ratio (COI) and staff compensation to operating income ratio (sc))

80
50 — ]
727
70 - 674 647
COl target {below B5%)
60 — 587 580 51 559 578 817
511
50 — 473
434 09 09 w07 430
40 — a72 o 361
30
20 —
10+ - 5C
o - COA
2003 2004 2005 2006 2007 2008 2008 2010 2011 2012
We have set the following target over the medium to long term
o Group COlrato less than 85% in Pounds Stering
Total shareholders’ equity and capital adequacy ratios (CAR) )
Basal 1 Basel 2 Bagal 2 5
< X X >
£ milbon Percentage
5000 — — 30
247 4013 |- 25
4000 3881
3202 | 2
179 177 175
3000 — 173
153 2621 150 168 _— 181
1“2 81 163 a7 8 L 15
51 10 158 150
142
2000 — 1820 138
122 1512 — 10
1078
1000 735 805 l=5 —  Investec Limited CAR"
I | —  Investac pic CAR
0 o === Total shareholders equity
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

*  Capital adequacy figures prior to 2008 are disclosed under Basel | and thereafter under Basel If and at 31 March 2012 under Basel 2 5
We intend to maintain a sutficient leve! of capial to satisfy regulatory requirements, as well as take advantage of opportuniies that may anse
n the financial services industry focusing on iNcreasing our return on egudy IN the medwm to long term We target a capital adequacy ratio
range of between 15% and 18% on a consolidated basis for Investec plc and Investec Limited and we target a minimum tier 1 ratio range of
hetween 11% and 12%

Note

The numbers shown in the financial objectives graphs on pages 32 and 33 are for the years ended 31 March, unless otherwise stated The
numbers prior to 2005 ara reported i terms of UK GAAP
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Financial review (contnued)

SA's private
sector was
ranked highly

in global
comparisons

on its financial
system (second
in terms of
soundness of
banks from sixth
previously),
reporting,
auditing and
reporting
standards

(first again)

and efficacy of
corporate boards
(second again).

34

An overview of the operating environment impacting our
business

South Afnca

South Afnca achieved econormic growth of close to 3 0% in 2011/12, similar to the year
before, as the country's long-term wealth creation trend was re-established Growth has
tended to average 3 3% year-on-year over the ANC's tenure, from 1984 to date, and
real mcomes per capita have nsen to a large extent, from R27 521 per person in 1993 to
R38 734 n 2011 It has been a situation where growth begets growth The compounding
effect of 18 years of wvirtually uninterrupted economic expansion has considerably raised
incomes and the size of the economy Inflation has been consistently combated and South
Africans have, in the main, expenenced a higher standard of Imng each year There are now
substantially fewer indviduals In the lowest income and kwing standard measures when
compared to 1984 The poor have benefited from a massive rollout of services (atthough
further rofiout and substantally improved qualty 1s outstanding) Welfare payments, have
been responsible from Ifing many cut of the lowest Ivng standard and income measures
Stubbornty high levels of unemployment {due chiefly to a skills musmatch) and attendant
poverty (with a Gim coefficient above 60 representing a high degree of income nequality) in
part belies this positve Income story However, without the significant nse in wealth fevels and
concomiiant expansion in government tax revenues the sustained deepening of the welfare
net could not have occurred

Once agan, according to the Global Competitveness Report, South Afnca’s private sector
was ranked highly on its financial system Soundness of banks was ranked second from
sixth previcusly, auditing and reporting standards were ranked first again and efficacy of
corporate boards was ranked second again South Afnica’s fiscal deficit shrank, from 6 5%
of GDP in 2009/10 to 4 8% in 2011/12, as the economy expernenced its second year of
significant expansion, and clearty no monies were needed for financial sector baslouts The
deficit 15 expected to drop to 3 0% year-on-year In 2014/15 as fiscal health improves further
on strengthening growth {we expect growth will approach 5 0% year-on-year by 2014/15)
The resultant real nse In incomes and tax revenues will fund both welfare and vitally needed
services such as education and health This 1s key, as the achievernent of a low, single digit
unemployment rate will depend on adequate education and poverty reduction South Afnca’s
low level of sovereign debt {33 3% of GDF) means it can comfortably increase borrowings
{expected to peak at 38 5% of GDP in 2014/15) to fund capital investment (both fixed and
human}) and government's proposed R3 tnllion infrastructure rollout  Effective, and consistent,
implementation of this infrastructure rollout, with the necessary private sector involvement,
has the potential to eradicate structural unemployment and so considerably reduce poverty
and inequality within thirty years

United Kingdom

Cwver the 2011/12 financial year, the UK economy remained weak The latest statistics from
the COifice for Natona! Statistics show the UK ecancemy havng raporied onty one quaner of
growth, contracting in the remaining three quarters As the year closed, UK GDP stil stood
4 3% below its pre-recession peak Seeking to support the UK economy onto some form of
recovery footing, and having fended off calls for tighter policy as inflation trended upwards, the
UK Monetary Policy Committes kept policy highly expansionary during the penod under review
The official bank rate remained at O 5% throughout the year, marking three years of record low
rates in March 2012 Signs of a slowdown in the economy and a ightering in credit conditions
resutted i the committee sanctioning further Quanttative Easing (QE) in October 2011

Onginally the MPC volted to add a further £75 billon of asset purchases to take the target to
£275 bilion, but the Committee raised the QE target by another £50 bithon in February 2012
to £325 billon The UK's long-term sovereign credit rating remained at AAA according to all
the main ratings agencies, but both Moody's and Fiich placed Britain on a negative outlook
in the 2011/12 penod However, there was not a perceptible market reaction to this news
with confidence aded by the Chancellor's contimued tough emphasis on *Plan A’ for fiscal
consolidation
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Eurozone

As the 2011/12 financial year got underway, the Euro area economy was showing signs of recovery, assisted by some setting in Euro
cnsis tensions  With inflation having been subject to upward pressures following increases In ot and commodity prices, the ECB Governing
Council voted to raise its man refinancing rate by 25bps in both Apnl and July 2011, to 1 5% When the ECB voted to Iift the refi rate in
July the economic outlook had already begun to detenorate rapidly, not helped by agreement on a second Greek bailout unraveling fairly
soon after it was announced Further, talk of private sector bondholder losses, subsequently enforced, also raised the level of unease From
June 2011, concerns over the vulnerability of vanous penpheral Euro area sovereign markets, especidly Italy and Spain, also began to
weigh more heavly on markets, tnggenng a sharp tightering mn credit condittons through summer 2011 onwards To help get the flow of
credit moving again, and to assist banks in refinancing an estimated €240 billon of matuning llabiities in the first three months of 2012, the
ECB held two three-year Longer-Term Refinancing Operations (LTROs), whose combined take-up exceedsd €1 tnlion Indeed at the end of
March 2012 the Eurosystern had over €750 bilion of excess lqudty The second Greek balout was eventually renegotiated and rubber
stamped in March 2012, easing fears of an uncontrolled default by the Hellenic Republic Sentiment was also stabilised towards the end of
the financial year by Euroc area authornties giving the go ahead to run the two rescue faciittes, the European Financial Stability Faciity and its
replacement, the European Stability Mechanism, in tandem, thereby raising Europe’s ballout capacity by €200 billon to €700 billon As the
financial year closed, the Euro area economy appeared to be showing some signs of stabulisation, albest at very low levels with the Euro area
economy likely to have contracted again in the first half of 2012 With Euro cnisis nsks continuing to loom large and with Spain and Italy stilfl m
the frame for further bouts of contagion, the Eurozone entered the new 2012/13 financial year on a weak and vulnerable footing

Austraha

As the 2011/12 financial year got underway, the Australian economy was recoverng guickly from the floods that weighed heawvily on the
Q1 2011 growth outturn In the third and fourth guaners the economy continued to expand, but at a more moderate pace than in Q2
Consumption and investment remained robust through the year, with the latter continuing to gain support from buoyant Asian resource
demand As fears over the Euro area debt cnsis, and some signs of slowing growth in China nsked weighing on growth in the penod ahead,
the Reserve Bank opted 1o add the safety net of a cut In the cash rate, reducing it by 25bps In November and December 2011 to 4 25%
A few nerves over possible upside nsks to Inflation, as ol pnces began to track upwards again at the turn of 2012, put on ice any further moves
to ease policy al the start of 2012 As the financtal year closed the cash rate remaned at 4 25% The Australian Dollar exhibited periods of
extreme strength at points during the penod, exceeding the USD1 10 level in July 2011 It was then subject to selling pressure in October and
November as nsk-appetite took a hit, this took it below parity, but i subseguently closed the 2011/12 financial year at USD1 0350

United States

The US economy continued to grow moderately through the 2011/12 financial year, with disruption from political fights over the US debt
ceiing, and the impact of sprning 2011's sharp increase 1n oll pnces, weighing on growth, but not putling the brakes on recovery altogether In
the penod under review US GDP surpassed its pre-recession peak, with the continued growth helping to brng the unemployment rate down
from 9 0% 1in April 2011 to 8 2% in March 2012 Owver the financial year as a whele, the US economy grew by 1 7% However, housing market
actmty remained heavily depressed, with only a few signs of a modast increase in actvity appeanng at the turn of 2012 US monetary policy
remained highly accommodating throughout the financial year, with the Federal Reserve having stayed nervous about the downside nsks
posed, particularty by the continuation of the Eurc area scvereign debt cnsts Not content with the pace of improvement in the labour market
and fearful of the Euro cnsis, the Fed sought to ease policy by intreducing written guidance into its policy statements in August 2011 The
statements sought to convince markets that Fed policy would remain loose for a sustaned penod, with the wording of the statement in August
implying the Federal funds target rate would remain close to current lows, of 0 0% — 0 25% untl mid-2013 In January 2012, the Federal
Reserve extended that language to imply that rates would remain low for even longer, unil at least through late-2014

Fears over the sluggishness of the US housing sector, and the extent to which this could weigh on the jobs recovery, may have been
the deciswve factor in encouraging the Fed to embark on 'Operation Twist’ in September 2011 Under the programme, the Fed 15 seling
USD400 billion of shorter-term Treasury secunties and using the proceeds to buy longer-term Treasury secunties, extending the average
matunty of the Fed’s security portiolto and aiming to put downward pressure on fonger-term rates As the final quarter of the 2011/12 financial
year progressed, the US appeared to shift onto a firmer recovery footing, with survey data continuing to have firmed and with the jobs recovery
somewhat bnghter too As the financiat year drew to a close, the US outlook remained bnght, but with the threat of an ail price Increase
weghing on consumer spending and growth, a continuing threat

Invesiac ntegrated annuat report 2012 | Operating financial review 35




Financial review (ontinueq)

The table below provides an overview of some key statistics that should be considered when reviewing our operational performance

Average
over the
penod
Penod Penod 1 Apnl
ended ended 2011 to
31 March 31 March % 31 March
2012 2011 change 2012
Market indicators
FTSE All share 3003 3068 (2 1%) 2930
JSE All share 33 554 32204 42% 32019
Australia All ords 4 420 4929 (10 3%) 4417
S&P 500 1408 1326 62% 1279
Nikkes 10 084 9755 34% 9183
Dow Jones 13212 12320 72% 12160
Exchange rates
Rand Pounds Sterling 12 27 10 88 12 8% 1185
Rand US Dallar 767 677 133% 745
US Doltar Euro 133 142 (6 3%} 138
Euro Pounds Sterling 120 113 6 2% 116
Australian Dollar Pounds Sterling 154 155 (O 6%) 152
US Dollar Pounds Sterling 160 160 - 160
Rates
UK overmight 048% 045% 052%
UK 10 year 220% 3 69% 263%
UK cleanng banks base rate 0 50% 0 50% 0 50%
LIBOR - three month 103% 082% 0 94%
SA R157 (2015) 6 69% 7 82% 7 00%
Rand overnight 5 26% 523% 524%
SA prime overdraft rate 9 00% 9 00% 9 00%
JIBAR - three month 560% 5 58% 5 58%
Reserve Bank of Australia cash target rate 4 25% 4 75% 4 55%
US 10 year 221% 347% 241%
Commodities
Gold USD1 B67/0z | USD1 432/cz 16 4% | USD1 847/02
Gas Ol USD1 014/mt | USDS93/mt 211% USDS60/mt
Platinum USD1 638/0z | USD1 768/0z (7 30%) | USD1 676/0z
Macro-aconomic
UK GDP (% change over the penod) 03% 18%
UK per capita GDP (£} 24 031 23 362 29%
South Africa GDP (% real growth cgver the calendar year) 22% 38%
South Anca per caprta GDP {real value) {(Rand) 38 232 36 591 4 5%
Australia GDP (% change over the penod) 2 6% 24% .
Australa per captta GDP (A%} 63744 B0 178 5 8%

Source Datastream, Bloomberg's, Office for National Statistics, SARB Quarterly Bulletin, Austraban Bureau of Statistics
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An overview of our key income drivers

Wae provide a wide range of financia! products and services to a niche client base in three pnncipal markets, the UK, South Afnca and Austraha
We are organised as a network comprising three pnncipal business dvisions  Asset Management, Wealth & Investment and Specialist Banking

There are therefore a number of key income dnvers for our business which are discussed below

Business actwity

Key ncome drivers

Income impacted pnmaniy by

Income statement
~ pnmarnty refiected as

Asset Management

s Fixed fees as a percentage
of assets under management
Vanable performance fees

s Movements in the value of
the assets undertying client
portfolios

* Performance of portiolios
aganst set benchrnarks

* Net sales

= Fees and COMmMISSIONs

Wealth & Investment

Investment management fees
levied as a percentage of
assets under managernent

* Commussions earned for
executing transactions for
clients

Movement in the value of
assets underlying client
portfolios

» The level of iInvestment
actwity undertaken on behalf
of cients, which, in turn, 1s
affected by, among other
things, the performance of
the global stock markets
{which drives investment
opportunties), the equity
Investment nsk appetite of
our clients, tax considerations
and market liquicty

* Fees and commissions

Specialist Banking

s Lending activities

Rate environment

* Size of portfolios

Clents’ capital and
infrastructural investments
Clent activity

Net interest Income
* Fees and commissions
s Investment iIncome

s Cash and near cash balances

Rate environment

Caprtal employed in the
business and capital
adequacy targets

* Asset and hability
managernant policies and nsk
appetite

Regulatory requirements

Net interest income

¢ Trading ncome ansing from
balance sheet managerment
activities

+ Deposit and product
structunng and distnbution

The level of clients’
investment actmty, which, in
turn, 15 affected by among
other things, the performance
of the global markets and the
investment nsk appetite of
our chents

* Distnbution channels

Abilty to create mnovative
products

Reguiatory requirements

L]

Net interest income
* Fees and commissions
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Financial review ontnued)

An overview of our key Income drivers (continued)

Business activity

Key income dnivers

Income impacted pnmanly by

Income statement
— pnmarily reflected as

Specialist Banking {continued)

* Investiments made {including
Iisted and unlisted equities,
debt secunties, nvestment
propertias)

Gans or losses on
investmeants

* Ddends receved

* Macro- and micro-economic
market conditions

+ Availability of profitable exit
routes

+ Whether appropnate market
conditions exist to maximise
gains on sale

* Aftractive investment
opportunities

* Credit spreads

* Net interest ncome
* [nvestment income

* Advisory services

* The demand for our
specialised adwvisory senices,
which, In turn, 1s affected by
applicable tax, regulatory and
other macre- and micro-
economic fundamentals

s Fees and commissions

s Denvative sales, trading and
hedging

Chent actwity

Market conditions

Asset and lability creation
Product inngvation

* Market nsk factors, pnmanly
volatility and iquidity

* Fees and commissions
* Trading income ansing from
customer flow

Transactional bantang
services

Levels of actmty

Ability to create innovative
products

Appropriate systems
nfrastructure

* Net interest income
* Fees and commissions
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Risks relating to our operations

An cverview of key risks

In our ordinary course of business we face a number of nsks that could affect our business operations These nsks are surmmansed bnefly
in the table below with further detail provided in the nsk management section of this report For additional information pertaining to the
management and monitenng of these nsks, see the references provided

Key nsks

Reference

Credit and counterparty nsk exposes us to losses caused by financial or other problems experenced by

our clients

See pages 97 to 130

Liquidity nsk may impair our abilty to fund our cperations

See pages 153 to 165

Our net interest earnings and net asset value may be adversely affected by interest rate nsk

See pages 149 to 153

Market, business and general economic conditions and fluctuations could adversely affect our

businesses in a number of ways

See pages 131 to 147

We may be unable to recruit, retain and motivate key personnel

See pages 218 to 220

Employee musconduct could cause harm that 1s difficuft to detect

See pages 165 to 168

Operational nsk may disrupt our business or result in regulatory action

See pages 165 to 168

We are exposed to non-traded currency nsk, where fluctuations in exchange rates agamnst Pounds

Stering could have an impact on our financial results

See page 27

We may be vulnerable to the falure ot our systems and breaches of our security systems

See pages 165 to 168

We may have insufficient capital n the future and may be unable 1o secure additional financing when

See pages 170to 174

1t 1s required

The financial servces industry In which we operate 1s intensely competitive See pages 2310 26 and
pages 34 to 36

Legal and regulatory nsks are substantial in our businesses See page 169 and 170

Reputational, strategic and business nsk See page 169

We may be exposed to pension risk in our UK operations See page 169

Addional nsks and uncertainties not presently known 1o us or that we currently deem immaterial may in the future atso negatvely impact our

business operations

Income statement analysis

The overview that follows will mghhight the mawn reasons for the vanance in the major category line items on the face of the ncome statement
duning the year under review Further details on the key income dnivers and significant vanances in the vanous components of our operating

income, expenses and profit can be found in the description of our pnncipal businesses on pages 57 to 88

Total operating incorne

Total operating ncome before mparment losses on loans and advances decreased by 1 2% to £1 932 milion (2011 £1 955 mihon} The
vanous components of total operating income are analysed below

% %

31 March of total 31 March of total %
£'000 2012 income 2011 INcoms change
Net interest income 699 047 36 2% 681 469 34 9% 26%
Net fee and commussion income 884 234 45 8% 787 658 40 3% 12 3%
Investment iIncome 174 327 90% 254 943 130% {31 6%)
Trading income
- Ansing from customer flow 77 066 40% 76 447 39% 08%
- Ansing from balance sheet management and other

trachng actmties 32204 17% 87 296 45% (63 19%)
Other operating Income 65128 33% 67173 34% (30%)
Total operating iIncome before impairment losses
on loans and advances 1932 006 100 0% 1954 886 100 0% {12%)
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Financial review contnueg

The followang table sets out informatron on total cperating Income before impairment losses on loans and advances by geography for the year
under review

%

31 March % of total 31 March of total %
£’000 2012 Income 2011 Income change
UK and Eurcpe 1016292 52 6% 989 661 50 6% 26%
Southem Afnca 814958 42 2% 849115 435% (4 0%}
Australia 101 756 52% 116 210 59% (12 49%)
Total operating ncome before imparment losses
on loans and advances 1932006 100 0% 1954 986 100 0% (12%)

The follpwing table sets out informaton on total operating ncome before impairment losses on loans and advances by dmsion for the year
under review

% %

31 March of total 31 March of total 9%
£°000 2012 income 20M ncome change
Asset Management 375602 19 4% 344 590 17 6% 90%
Wealth & Investment 196 473 10 2% 156 239 8 0% 25 8%
Specialist Banking 13599631 70 4% 1454 157 74 4% {8 5%)
Total operating iIncome before mpairment losses
on loans and advances 1932 006 100 0% 1954 986 100 0% (1 2%)

% of total operating income before imparment losses on loans and advances)

33% 382% 34% 3496%

17%
40%

90%

Nat interest income

Net fea and comimession income:
Investment iInCome

Trading income ansing from customer fow

Trading ncoma arsing from balance sheet managerment
and cther trading actvibes

Othar operatg income

45 8%

31 March 2012 31 March 2011

£1 832 milllon ) | £1 855 milllon )

Net interest income

Net interest income increased by 2 6% to £698 0 milkon (2011 £681 5 million) largely as a result of improved margins across all three
geographies and a sound performance from the group’s fixed ncome portfolios, partially offset by higher costs on subordinated habilities

31 March 31 March %
£'000 2012 2011 Variance change
Asset Management 5163 2989 2174 727%
Wealth & Investment 10083 7 281 2802 38 5%
Specalist Banking 683 801 671199 12602 19%
Net interest income 699 047 681 469 17 578 26%
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A further analysis of interest receved and interest paid 1s provided In the tables below

For the year ended UK and Eurcpe Southern Afnca Australia Total group
31 March 2012 Balancse Interest Balance Interest Balance Inferest Balance Interest
£'000 Notes | sheet value | received |sheetvalue| recened |sheetvalue| receved |sheetvalug| recewved
Cash, near cash and bank debt
and soverexgn debt securties 1| 4873561 50414 | 8201778 381875 | 1010485 59939 (14 085824 492 228
Core loans and advances 2| 5788127 359715 |10 489 947 819632 | 1948308 186 654 | 18226 382 | 1 466 008
Private Client 3431420 200531 | 7836733 669917 { 1583600 158697 { 12861753 | 1029145
Corporate, institutional and
other clhents 2356 707 150184 | 2653214 249 722 354 708 27957 | 5364629 436 863
Other debt secunties and other
loans and advances 1165015 80 347 528 434 27 469 81 860 4311 1775309 112127
Other interest eaming assets 3| 4393882 206197 139 452 23 365 - ~| 4533134 229 562
Total interest earming assets 16 220 385 696673 (19359611 1352348 | 3040653 250904 (38620649 | 2299925
For the year ended UK and Europe Southern Afnca Australa Total group
31 March 2012 Balance Interest Balance Interest Balance Interest Balance Interest
£'000 Notes | sheet value paid sheet value paid sheet value paid sheet value pad
Deposits by banks and other
debt-related securties 4] 3962118 90387 | 2336200 53 332 777186 62939 | 7075513 212 658
Customer accounts 9 450 554 204 365 | 14 347 614 812466 | 1536603 83708 (25343771 | 1100539
Other interest beanng liabilities 5| 2361985 53 614 549 786 63 666 526 946 33569 | 3438717 150 849
Subordinated hatxlties 661 920 60 890 784 501 71596 46 355 4346 | 1482776 136 832
Total interest bearing liabilities 16 445 577 400 256 |18 018110 | 1007 060 | 2 887 090 184 562 |37350777 | 1600878
Net interest incoms 287 417 345288 66 342 699 047
For the year ended UK and Europe Southern Africa Australia Total group
31 March 2011 Balance Interest Balance Interest Balance Interest Balance Interest
£'000 Notes | sheet value] receved |sheetvalue| receved |sheetvalue| received |shestvalue| receved
Cash, near cash and bank debt
and soverergn debt secunties 1| 4626562 19642 | 7147523 3061281 1005685 52918 (12779770 378688
Cora loans and advances 2 | 5576252 318102 |11 106 445 979123 [ 2075441 187 343 | 18758 138 | 1484568
Private Client 3378213 178218 | 8126148 664934 | 1820450 158958 (13324 811 | 1002110
Comorate, institutional and
other chients 2198 039 139 884 | 2980 297 314 189 254 991 28385 5433327 482 458
Other debt secunties and other
loans and advances 725236 60108 477 551 39345 133 466 6746 | 1336253 106 200
Other interast eaming assets 3| 5291232 235936 178 955 33391 - - | 5470187 269327
Total interest earning assets 16219 282 633789 (18910474 | 1357987 | 3214592 247 007 | 38344 348 | 2238783

Notes

1 Compnses (as per the balance sheet} cash and balances at central banks, foans and advances to banks, non-sovereign and norn-bank
cash placements, reverse repurchase agreements, sovereign debt secunties, bank debl secunties.

2 Compnses (as per the balance sheet) loans and advances to customers, own onginated loans and advances to customers secuntised

3 Compnses {as per the balance sheet) warshoused assets — Kensington, other secuntised assets

4 Compnses {as per the balance sheet) deposits by banks, deposits by banks — Kensington warehouse funding, debt secunties in issue,
reverse repurchase agreernants

5 Compnses (as per the balance sheel) kabilittes ansing on secuntisation of own onginated assets, liabihties ansing on secuntisaton
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F|nanC'|a| I'eVieW {continued)

Net mterest tncome {continued)

For the year ended UK and Europe Southern Afnca Australia Total group

31 March 2011 Balance Interest Balance Interest Balance Interest Balance Interest
£'000 Notes | sheet value pad sheet value paid shest value pad sheet value paid
Deposits by banks and cther debt

related secunties 41 3112021 70911 | 2467 151 68120 | 1000122 56577 | 6579204 195 608
Customer accounts 8812240 192 456 | 14 207 218 830450 | 1421802 803488 |24 441260 | 1103 294
Other interest beanng habdties 5| 3174 267 53 699 694 488 63 075 472109 35558 | 4340864 152 332
Subordinated labiities 836 468 45912 619 385 58 085 31802 2073 | 1287655 106 080
Total interest beanng labilities 15734 996 362978 (17988242 | 1019740 | 2925835 174 596 |36 649 073 | 1557 314
Net interest income 270811 338 247 72 411 681 469

Notes

4 Compnses (as per the balance sheet} deposits by banks, deposits by banks — Kensington warehouse funding, debt secunties in issue,
reverse repurchase agreements

5 Compnses {as per the balance sheet) kabiities arsing on secuntisation of own onginated assets, labiliies ansing on secuntisation

Net fee and commission income

Net fee and commussion income increased by 12 3% to £884 2 midlion (2011 €787 7 million) The group benefited from higher average funds
under managesment, solid net nflows and the acquisitions of Rensburg Sheppards plc and the Evolution Group plc The Specialist Banking
business recorded an increase in net fees and comnmssions largely due to a good performance by the Capial Markets dvision in South Africa,

however, transactional activity levels remain mixed

31 March 31 March %
£'000 2012 2011 Vanance change
Asset Management 367 856 339104 28752 8 5%
Wea'th & Investment 186 181 147 641 38 540 26 1%
Specialist Banking 330197 300913 29 284 97%
Net fee and commission iIncome 884 234 787 658 96 576 12 3%

Further information on net fees by type of fee and geography 1s provided in the tables below
For the year ended 31 March 2012 UK and Southern Total
£'000 Europe Afnca Australia group
Fund management fees/fees for assets under management 404 327 188 953 5674 598 954
Private Client transactional fees 62 486 65 295 925 137 032
Corporate and institutional transachional and adwsory services 138 312 115 550 23531 277 383
Fee and commission incoms 605 125 369 798 38 456 1013 379
Fee and commission expense {114 808) {10 962} (3375) (129 145)
Net fees and commussions 490 317 358 836 35081 884 234
Annuity fees {net of fees payable) 336 849 255 826 14 115 609 790
Deal 150 468 103010 20 966 274 444
For the year ended 31 March 2011 UK and Southern Total
£'000 Europe Africa Austraha group
Fund management fees/fees for assets under management 332 821 183994 7 580 524 195
Private Clent transactional fees 53763 80 543 12761 147 067
Corporate and insttutional transactional and advisory services 136 841 68 500 18 697 225038
Fee and commission income 523 225 333 037 40038 896 300
Fee and commission expense (99 473) {5 280) (3 889) (108 642)
Net fees and commussions 423 752 327 757 36 149 787 658
Annuty fees (net of fees payable} 263 961 247 865 24 030 535 856
Deal 159 791 79 892 12119 251 802
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Investment income

Investment income decreased by 31 6% to £174 3million (2011 £254 9 million) due to a weaker performance from the group’s listed prnncipal
investments portfolio and mcome earned on the sale of Investment properties in the pnor year which were not repeated in the current year

31 March 31 March %
£'000 2012 2011 Varnance change
Asset Management 25 (40) 65 (=100 0%)
Wealth & Investment (392) 1126 (1 518) (>100 0%
Specialist Banking 174 694 253857 {79 163) (31 2%)
Investment iIncome 174 327 254 943 {80 616) (31 6%)

Further nformation on investment income 1s provided in the tables below
For the year ended 31 March 2012 UK and Southern Total
£'000 Europe Africa Australia group
Realised 102 280 47 548 {8 929) 140889
Unrealised 11 652 1837 (66) 13423
Dmvidend income 1 890 34 353 521 36764
Funding costs - (16 759) - {16 759)
Investment income 115 822 66 879 (8 474) 174 327
Investment Debt
portiolio securities
(histed and (sovereign,
For the year ended 31 March 2012 unlisted bank and Investment | Other asset
£'000 equities) other} properties categones Total
UK and Europe 43 048 59 734 - 13 039 115822
Realised 26230 62 960 - 13 090 102 280
Unrealised 14 929 (3 226) - 51) 11652
Dvidend mcome 1890 - - - 1 880
Funding costs - - - - -
Southern Africa 47 919 5391 19 454 {5 785) 66 979
Realised 49878 902 (3232) - 47 548
Unrealised (18 565) 4576 22 611 {5 785) 1837
Dmwidend income 34 357 {79 75 - 34 353
Funding costs (16 751) {8) - - {16 759)
Austraha 1544 (334) - (9 684) (8 474}
Realised 1539 (784) - (9 684} {8 929)
Unrealised (66) - - - {66}
Drvidend income ral 450 - - 521
Funding costs - - - - -
For the year ended 31 March 2011 UK and Southern Total
£'000 Europe Africa Australia group
Realised 124 196 31271 4061 159 528
Unrealised 13 054 64 915 767 78 736
Dmidend income 943 37 482 18 38 443
Funding costs - (21 764) - {21 764)
Investment iIncome 138 193 111 904 4 846 254 943
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Investment mcome {continued)

Investment Debt
portfolio secunties
(listed and {sovereign,

For the year ended 31 March 2011 unhisted bank and Investment Other asset

£'000 equities) other) properties categories Total

UK and Europe 43770 89 222 - 520 138 193
Realised 29810 89 385 - 520 124 196
Unrealised 13217 (163) - - 13 054
Daiidend income 943 - - - 843
Funding costs - - - - -

Southern Africa 60 002 1230 50672 - 111 904
Realised 26 922 3441 908 - 31271
Unrealised 12072 (2 141) 54 984 - 84 915
Dmvidend income 36 8268 a7 619 - 37 482
Funding costs (15 818) (107) {5 839) - (21 764)

Australia NS 1578 - 2353 4 846
Realised 130 1578 - 2353 4 061
Unrealised 767 - - - 767
Dwvidend income 18 - - - 18
Funding costs - - - - -

Trading Income

Trading income ansing from customer flow remained in Iine with the pnor year at £77 1 million (2011 £76 4 rrllon) whilst trading income
ansing from other trading actmvities decreased by 63 1% to £32 2 milion (2011 £87 3 millon} due to profits reahsed on debt buy-backs in the

prior year not repeated in the current year

Ansing from customer flow

31 March 31 March %
£'000 2012 2011 Vartance change
Asset Management - - - n‘a
Wealth & Investment 108 {19832) 2040 >100 0%
Specialist Banking 76 958 78 379 (1 421} {1 8%)
Trading income arsing from customer flow 77 066 76 447 619 0 8%

Ansing from balance sheet management and other trading activities

31 March 31 March %
£'000 2012 2011 Vanance change
Asset Management 380 - 380 n/a
Wealth & Investment g7 {528} 625 >100 0%
Specialist Banlang 31727 B7 824 (56 097) (63 9%)
Trading income arising from balance sheet management and other
trading activities 32204 87 296 {55 092) {63 1%)

Other operating income

Other operating income Includes associate income, assurance iNncome and income earned on an operating lease porticlo acquired dunng

December 2010
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Impairment losses on loans and advances

Impasments in South Ainca and the UK decreased from £218 1 mifion to £157 8 mithon, whilst imparments in Australa increased from
£30 2 miflion to £67 9 mithon, resulting 1n a total decrease in impairments on loans and advances from £248 3 million to £225 7 million
{excluding Kensington)

Since 31 March 2011, the default loan portfolio in Australia dechned substantially due to a large portion ¢f the portfolio being sold at the year
end The level of defaults in South Africa has improved, whilst the UK reported defaults marginally higher than the pnor year The credit loss
charge as a percentage of average gross loans and advances has improved from 1 27% at 31 March 2011 to 1 12% The percentage of default
loans (net of mpaiments but before taking collateral Into account) to core loans ard advances amounts to 3 31% (31 March 2011 4 66%)
The rato of collateral to defautt loans {net of Imparments) remains satisfactory at 1 39 tmes (31 March 2011 { 38 times) Further information 1s
provided on page 115

Impairment losses on lpans and advances relating to the Kensington business increased from £69 9 milion to £99 4 mikon as a result of
adopting new guidelines (published by UK Financial Services Authority during the past year) relating to provisicning methodelogy In respect of
bormowers that have benefited from forbearance

31 March 31 March %
£'000 2012 2011 Vanance change
UK and Europe (187 920) {210 485) 22 565 {10 7%)
Southern Africa (69 326) (77 538) 8212 {10 6%)
Austraha (67 872) (30 207) (37 665) »>1000%
Impairment losses on loans and advances (325 118} (318 230) (6 888) 22%
Imparrment losses on loans and advances in home currency
Southern Afnca {R'milion} (832) (860} 28 (3 3%)
Australia (A mullion) (106 1) {49 5) (56 6) >100 0%

Operating costs and depreciation
The ratio of total operating costs to tolal operating ncome amounts to 64 7% (2011 61 7%)

Total operating expenses grew (excluding depreciation on operating leased assets) by 2 8% to £1 230 6 million (2011 £1 196 9 milion) as a
result of the acquisitions of Rensburg Sheppards pic and the Evolution Group plc and an increase in headcount in certan dvisions

% %

31 March of total 31 March of total %
£'000 2012 expenses 2011 expenses change
Staff costs 831076 66 0% 795 592 65 6% 45%
- fixed 575962 45 7% 532138 439% 82%
- vanable 255114 20 3% 263 454 21 7% (3 2%)
Business expenses 180 512 151% 197 453 16 3% (3 5%)
Premises {excluding depreciation) 73243 58% 70 394 5 8% 4 0%
Equipment {excluding depreciation) 52 833 42% 54 324 4 5% {2 7%)
Marketing expenses 54 210 43% 48 943 4 0% 10 8%
Depreciation and impairment of property, plant,
equipment and software 28754 23% 30159 25% (4 7%}
Depreciation on operaiing leased assets 28 870 23% 16 447 1 3% 74 3%
Total expenses 1259 298 100 0% 1213 312 100 0% 38%

The following table sets out certain informabon on total expenses by geography for the year under review

%

31 March % of total 31 March of total %
£'000 2012 axpenses 20M1 expensas change
UK and Eurcpe 700 320 55 6% 656 729 54 1% 6 6%
Southern Afnca 459213 36 5% 471013 38 8% (2 5%)
Australia 99 765 79% 85 570 71% 16 6%
Total expenses 1258 268 100 0% 1213312 100 0% 38%
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The following table sets out certan information on total expenses by dmsion for the year under review

%

31 March of total 31 March 9% of total %
£'000 2012 expenses 2011 expenses change
Asset Management 241 529 19 2% 216 947 17 9% 11 3%
Wealth & Investment 157 798 12 5% 115813 95% 36 3%
Specialist Banking 859 970 68 3% 880 552 72 6% {2 3%)
Total expenses 1259 298 100 0% 1213312 100 0% 38%

% of total expenses )
13% 656%

wen  Staff costs

s Business expenses
==m  Premises

= Equipment

= Marketing

31 March 2012 31 March 2011 - Deprociaton

£1 255 milion ) r

£1 213 milllon

)

Deprecialon on oparatng leased &ssets

Operating profit before geodwill, acquired intangibles, non-operating items, taxation and after

non-controlling interests

As a result of the foregoing factors, our operating profit before goodwill, acquired intangibles, non-operating tems, taxation and after non-
controlling interests decreased by 17 4% from £434 4 millon te £358 6§ millon

The following tables set out infarmation on operating profit before goedwill, acquired intangibles, non-operating tems, taxation and after non-
controling interests by geography and by dmsion for the year under review

For the year ended 31 March 2012 UK and Southern Total % %
£'000 Europe Africa Austraha group change of total
Asset Management 58 922 74771 - 133 693 50% 37 3%
Wealth & Investment 23268 15 453 - 38721 (4 2%) 108%
Specialist Banking 52 880 198 212 (65 881) 186 211 {30 2%) 51 9%
Prvate Banking actmities 1841 30 423 (73 679) {41 415) (54 7%) {22 2%)
Core Prvate Bank 8 691 30 423 9602 46 716 {(>100 0%} 251%
Property loan portfolio being run-off* {4 850) - {83 281) {88 131} 17 5% {47 39%)
Property activities 572 17 740 3 351 21663 {54 6%)}) 11 6%
Cormporate Achvisory and Investment actvities 7 893 37 249 (3 157) 41 985 (37 7%) 22 5%
Corporate and Institutional Bankang actvbies 118 496 102 548 12 956 234 000 (3 3%) >100 0%
Group Services and Other actmities (75 922) 11262 {5 352) foo22)| (>1000%) (37 6%)
Total greup 135 Q70 289 436 {65 881) 358 625 {17 4%) 100 0%
Core business 139 920 289 436 17 400 446 756
Property loan portfolio being run-off” {4 850} - (83 281) (88 131)
Non-controlling interest — equity {11035
Operating profit 347 590
% change 11% (35%)| {>1000%) (17 4%)
% of total 37 7% 80 7% (18 4%) 100 0%

-
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For the year ended 31 March 2011 UK and Southern Total %
£000 Europe Afnica Australia group of total
Asset Management 53 002 74 306 - 127 308 29 3%
Wealth & Investment 25008 15418 - 40 426 9 3%
Speciatist Banking 558616 210 350 706 266 672 61 4%
Prvate Banking actmties {84 041) 2980 (10 380) {91 441) (34 3%)
Core Private Bank {38 730) 29390 19278 (16 464) 6 2%)
Property loan porttoho being nun-off* {45 311) - (29 666) {74977} (28 1%)
Property acimties 375 40178 7155 47 708 17 9%
Corporate Advisory and Investment actvities 8887 65 191 {6 716) 67 362 25 3%
Corporate and Institutional Banking actmties 139978 92211 9860 242 049 90 8%
Group Services and Other actvities {9 583) 9780 797 994 04%
Total group 133 626 300 074 706 434 406 100 0%
Core business 178 937 300074 30372 509 383
Property loan portfolig being run-off (45 311) - {29 666) (74 977)
Non-controling interest — equity (10 962}
Operating profit 423 444
% of total 308% 69 1% 02% 100 0%

Restdual property loan portfokos i ireland and Austrahia which have been nng-fenced for callection and recovery and ara being run-off

Operating profit before goodwill, acquired intangibles, non-operating rtems, taxation and after non-controlling
interests by geography
£ milion
500 =
4344
400 —|
00 358 6
3001
200 - 289 4
200 —
1336 1351
100 —
o7
0
I - March 2011
100 659 aw  March 2012
UK and Europe Southemn Africa Australia Total
Operating profit before goodwill, acquired intangibles, non-operating tems, taxation and after non-controlling
interests by line of business
£ methon
7
434 4
400 —|
3586
300 7 266 7
200 — 185 2
127 3 1a37
100 —
404 7
°l is - March 2011
0 - March 2012
Assst Management Wealth & Irvestment Speciatst Banking Total
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Impairment of goodwill

The current year's goodwill impairment relates 10 asset management businesses acquired n prnor years (£2 9 milion) and the Kensington
business (£21 5 milion)

Goodwill and intangible assets analysis - balance sheet information

31 March 31 March
£:000 2012 2011
UK and Europe 409 837 3983 417
Asset Management 88 045 88 045
Wealth & Investment 233120 197 1196
Specialist Banking 88672 108 253
Southern Africa 13 696 18 655
Asset Management 10 487 14 930
Wealth & Investment 2850 3320
Specialist Banlang 359 405
Austraha 44 787 44 536
Specialist Banking 44 787 44 536
Total goodwill 468 320 456 608
Intangible assets 192 098 136 4562
Total goodwill and ntangible assets 660 419 593 060

Amaorhisation of acquired intangibles

Amortisation of acquired intangibles relates to the Wealth & Investment business and mamly compnses amortisation of amounts attnbutable
to client relationships

Costs ansing from acquisitions

As anticipated for the 2012 financal year, a cost of £22 5 milion (before tax) arose on the acquisition and restructunng of the Evolution Group
ple, with £17 1 mullion reflected as integration costs

Profit ansing from associate converted to a subsidiary

In the pnor year a net gan of £73 5 milion arose on the acquistion of the balance of shares In Rensburg Sheppards plc not already owned
by the group

Net loss on sale of subsidianes

The net loss on sale of subsidianes of £17 3 million in the prior year arose from a loss on sale and deconsolidation of prewiously consolidated
group investments, panially offset by & gain on the sale of Rersburg Fund Management Limited

Taxation
The operational effective tax rate amounts to 18 1% (2011 15 5%}

Effective operational
tax rates 2012 2011 %
2012 2011 £'000 £'000 change
UK and Europe 26 7% 24 8% {33911) (29 228} 16%
Southarn Afnca 16 9% 118% {48 536) (35 357) 37 3%
Australia (29 7%)" 284 9% 18 540 {(490) >100 0%
Tax 181% 15 5% (62 907) (65 075) (33%)

*  The business I1s loss making
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Losses atiributable to non-controlling interests

Losses attnbutable to non-controlling interests largely compnse £10 1 mullion relating to Euro denominated preferred securtties 1ssued by a
subsichary of Investec pic which are reflected on the balance sheet as part of non-controling mterests {the transaction 1s hedged and a forex
transaction loss ansing on the hedge 15 reflected in operating profit before goodwall with the equal and opposite simpact reflected n earnings
attributable to non-controlling interests)

Earnings attrnibutable to sharehclders
As a result of the foregoing factors, earnings attnbutable to shareholders decreased from £420 5 milion to £247 5 milhon

Dividends and earnings per share

Information with respect to dvidends and earnings per share 1s provided on pages 267 and 268 and pages 310 to 312

Balance sheet analysis
Since 31 March 2011

+ Total shareholders' equity {including non-controlling interests) increased by 1 3% to £4 O billon - an increase of 6 2% on a currency
neutral basis The weakening of the Rand closing exchange rate relative to Pounds Sterling has resulted in a reduction In total equity of
£196 milion

« Net asset value per share decreased 5 8% to 392 0 pence and net tangble asset value per share (which exctudes goodwill and intangible
assets) decreased by 7 8% to 317 0 pence largely as a result of the depreciation of the Rand as descnbed above

» Total assets increased from €50 9 bilkon to £51 6 bilion largely as a result of an increase in cash and near-cash balances
* Loans and advances 1o customers as a percentage of customer deposits 1s at 67 8% (2011 72 4%)
+ The return on adjusted average shareholders’ equity declined from 11 2% to 7 8%

The group’s gearnng ratios remain low with core loans and advances to equity at 4 5 tmes (2011 4 7 times) and total assets (excluding
assurance assets) to equity at 11 3 times (2011 11 3 times)

Assets by geography )
a6% 38 5% aa% 37 7%
54 9% 55 5%
= UK and Europa
31 March 2012 31 March 2011 — e
£5% 550 million ) l £50 841 miion ) = Ausiala
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Financial review contnued

Net tangible asset value per share

The group’s net tangible asset value per share 15 reflected in the table below

31 March 31 March

£'000 2012 2011

Shareholders' equity 3716415 3647 573
Less perpetual preference shares 1ssued by holding companies (384 229) {394 360)
Less goodwill and intangble assets (excluding software) (637 773) (564 726)
Net tangible asset value 2694 412 2 688 487
Nurnber of shares in issue (million) 8740 8100
Treasury shares (million) (24 0) (28 O}
Number of shares n issue in this calculation {million) 8500 782 0
Net tangible asset value per share {pence) 3170 3438

Capital adequacy

We hold capital In excess of regulatory requirements targeting a minimum ter 1 capital rabio range of between 11% — 12% and a {otal capital
adequacy ratie range ¢of 15% to 18% on a consolidated basis for each of Investec plc and Investec Limited Capital ratios are within the group's

target range across all core geographies Further information 1s prowded on pages 181 and 182

ROE - assessment of economic capital utilised

Return on capital by segment

Methodology based on segmental information after reallocation of

* A notional return on capital (fet of the cost of subordinated debt) which 18 managed and borne in the centre to the business segments

based on tharr total capital utiisation

* Increase 1o the shareholders’ furkds 1o reflect permanent capital reflected under subordinated debt

31 March 31 March 31 March

£000 2012 2011 Average 2010 Average
Calculation of average ordinary shareholders’ eguity
Ordinary shareholders' equity 3332186 | 3253213 ] 3292700 2576759 2914 986
Goodwill and intangible assets (excluding software) (637 773) {564 726) (601 250) (282 264) (423 495)
Ordinary tangible shareholders’ equity 2694 413 2 688 487 2 691 450 2 294 495 2 491 491

31 March 31 March
£'000 2012 2011
Operating profit before goodwill impairment and acquired ntangibles 347 590 423 444
Non-contreling interests 11035 10962
Preference dwidends (39 863) (41 434)
Revised operating profit 318 762 392 972
Tax on ordinary actmties (62 907} {85 075)
Revised operating profit after tax 255 855 327 897
Pre-tax return on average ordinary shareholders' exquity 9 7% 135%
Post-tax return on average ordinary shareholders’ equity 78% 112%
Pre-tax return on average ordinary tangible shareholders’ equity 11 8% 158%
Post-tax return on averags ordinary tangible shareholders’ equity 8 5% 132%
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ROE by business :

Adjusted
Asset Wealth & Specialist Total Waalth &

£'000 Management | Investment Banlking group Investment”
Total operating profit alfter non-controlling interests 133693 87 186 211 358 625 38721
Notional return on statutory capital 1399 852 {2 251) - 852
Notional cost of statutory capital {5 688) (2 481) 8169 - {2 481)
Cost of subordinated debt {1 107) (694) 1801 - (694}
Cost of preference shares (448) (341) {39 074) (39 863) (341}
Absorption of addional residual costs*™ {8 509) (3 539) 12048 - (3 539)
Adjusted earnings — 31 March 2012 119 340 32 518 166 904 318762 32518
Adjusted eamings — 31 March 2011 109 457 32404 251 11 3024972 32404
Qrdinary shareholders’ equity at 31 March 2012 142 602 475 325 2714259 3332186 316 275
Goodwill and intangible assets (excluding software) (98 532) {402 343) {136 898) (637 773) (243 293)
Tangible ordinary shareholders’ equity at 31 March 2012 44 070 72982 2577 361 2694 413 72982
Ordinary shareholders' equity at 31 March 2011 141 608 373 166 2738439 3253213 214116
Goodwill and intangible assets (excluding software) (102 975) {307 607} (154 144) {564 726) (148 557)
Tangible ordinary shareholders’ eguity at 31 March 2011 38633 635 559 2 584 295 2 688 487 65 559
Average ordinary shareholders’ equity at
31 March 2012 142105 424 246 2726 349 3292700 247 B63
Average ordinary shareholders' equity at
31 March 2011 139 458 196 630 2578898 2014 986 196 630
Average tangible ordinary sharehelders’ equity at
31 March 2012 41 352 69 271 2580827 2 691 450 69271
Average tangible ordinary sharshalders’ equity at
31 March 2011 33199 41200 2417092 2 491 491 41200
Pre-tax return on average orcinary shareholders’
equity - 31 March 2012 84 0% 77% 61% 97% 131%
Pre-tax return on average ordinary shareholders’
equity — 31 March 2011 785% 16 5% 97% 13 5% 16 5%
Pre-tax return on average tangible ordinary
shareholders’ equity - 31 March 2012 288 6% 46 9% 65% 11 8% 46 9%
Pre-tax return on average tangible ordinary shareholders’
aquity = 31 March 2011 3297% 787% 10 4% 15 8% 787%

.

This allocation represents a portion of the costs remaining in the cenire which are indirectly allocated to operating dvisions as they lacitate

ther operations but are excluded in calculating performance incentive remuneration These aflocations are based on management's

estimates of relatrve benefit denved

A The adusted Wealth & Investment i1s consistent with the group computation, except for

s Anadustment of £159 1 milion between ordinary shareholders’ fund's and goodwill which represents histoncal accounting gans, with a
corresponding effective increase in goodwill These gans were excluded from group adusted earrings (2006 and 2011) ard related to
the sale of Carr Sheppards Crosthwaite Limited (CSC) to Renshurg plc (subsequently renamed Rensburg Sheppards plc) on 6 May 2005
and the subsequent gain on the acqursiton of the remaning share i Rensburg Sheppards pic on 25 June 2010

+ The average equity calculations take into consideration the trming of the acquisition of the Evolution Group plc
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Financial review contnues

ROE by geography

UK and Southern Total
£'000 Europe Afnca Australia group
Total operating profit before goodwill and acquired intangibles 127 052 286 419 (65881)] 347590
Tax on profit on ordinary actvties B33911) (48 536) 19 540 {62 907)
Non-controlling interests 8018 3|z - 11035
Preference dvidends (15718) (24 145) - {39 863}
Revised operating profit after taxation - 31 March 2012 85 441 216 755 {46 341)| 255855
Revised operating profit after taxaton — 31 March 2011 90079 237 602 216 327 897
Ordinary shareholders' equity = 31 March 2012 1515289 | 1428170 387 727 | 3332186
Goodwill and intangible assets (excluding software) (562 675) (13 697} {61401) | (637 773)
Ordinary tangible shareholders' equity - 31 March 2012 952 614 | 1415473 326 326 | 2694 413
Ordinary shareholders’ equity -~ 31 March 2011 1333460 | 1472732 447 021 | 3253213
Goodwill and intangitle assets {excluding software) {500 585) {18 654) (45487} (564 726)
Ordinary tangible shareholders’ equity = 31 March 2011 832875 | 1454078 401 534 | 2 688 487
Average ordinary shareholders’ equity at 31 March 2012 1424 375 | 1450951 417 374 | 3292700
Average ordinary shareholders’ equity at 31 March 2011 1129822 | 1355258 4290908 | 2914 986
Average tangible shareholders' equity — 31 March 2012 892745 | 1434775 | 363930 | 2691450
Average tangible shareholders' equity — 31 March 2011 772391 | 1333323 385777 | 2491 491
Post-tax return on average ordinary shareholders' equity at 31 March 2012 6 0% 14 9% (11 19%) 7 8%
Post-tax return on average crdinary shareholders' equity at 31 March 2011 80% 17 5% 01% 112%
Post-tax return on average ordinary tangible shareholders’ equity at 31 March 2012 96% 15 1% {12 7%) 95%
Post-tax return on average ordinary tanghble shareholders’ equity at 31 March 2011 117% 17 8% 01% 132%

Total third party assets under management

Third party assets under
management

31 March 31 March
£'milion 2012 2011
Asset Management 61 555 58 802
UK and international 36 154 30765
Southern Afnca 25 401 28037
Wealth & Investment 34771 29 448
UK and Europe 20 969 14 852
Southern Afnca 13 802 14 596
Property activities 230 292
UK and Eurcpe - 80
Southern Afnca 81 48
Australia 149 166
Australia other funds 220 336
Total 96 776 88 878
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A further analysis of third party assets under management

At 31 March 2012 UK, Europe | Southern

£'milion and Other Africa Austraha Total
Asset Management 36 154 25 401 - 61 555
Mutual Funds 17 480 9 B83 - 27173
Segregated Mandates 18 664 15718 - 34 382
Wealth & Investment 20969 13 802 - 34771
Discretionary 14 187 2185 - 16 372
Non-discretionary 5316 11 617 - 16 833
Other 1466 - - 1 466
Property activities - a1 149 230
Australia other funds - - 220 220
Total third party assets under management 57123 39 284 369 96 776
At 31 March 2011 UK, Europe | Southern

'million and Cther Afnca Australa Total
Asset Management 30765 28 037 - 58 802
Mutual Funds 15 402 9 466 - 24 868
Segregated Mandates 15383 18 571 - 33934
Wealth & Investment 14 852 14 596 - 29 448
Discretionary 8571 2076 - 11 647
Non-discretionary 5281 12 520 - 17 801
Property activities 80 46 166 292
Australia other funds - - 336 336
Total third party assets under management 45 697 42 679 502 88 B78

Operating profit (before goodwill, acquired intangibles, non-operating items,
taxation and after non-controlling interests) per employee

Asset Wealth & Specialist Total
By dvision Management | Investment Banking group
Number of employees - 31 March 2012 1173 1318 5289 7781
Number of employees — 31 March 2011 1071 976 5180 7237
Number of employees - 31 March 2010 968 214 4944 6123
Average employees — year to 31 March 2012 1122 1148 5240 7510
Average employees — year to 31 March 2011 1020 504 50868 6 682
Operating profit - year to 31 March 2012 {£°000) 133 693 38 721 186 211 358 625
Operating profit - year to 31 March 2011 (£'000)* 127 308 37775 265 381 430 484
Operating profit per employee — 31 March 2012 (£'000)AA 1192 337 355 47 8
Operating profit per employee — 31 March 2011 (2000~ 124 8 636 524 64 4

A Excluding operating income from associates
AN Based on number of average employees over the year
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Financial review contnueq)

Operating profit (before goodwill, acquired intangibles, non-operating items,
taxation and after non-controlling interests) per employee (ontnueq)

UK and Southemn Total
By geography Europe Africa Australia group
Number of employees - 31 March 2012 3289 4 068 424 7781
Number of employees — 31 March 2011 2709 4101 427 7237
Number of employees — 31 March 2010 1882 3883 378 8123
Average employees — year to 31 March 2012 2899 4085 426 7510
Average employess - year to 31 March 2011 2286 3993 403 6 682
Operating profit/foss) — year to 31 March 2012 {£'000) 135 070 289 436 (65 881) 358 625
Cperating profit — year to 31 March 2011 (£'000)~ 129 830 300 129 445 430 464
Operating profit/loss} per employee — 31 March 2012 (£'000)An 450 709 (154 7) 478
QOperating profit per employee — 31 March 2011 (£'000)AA 568 752 11 64 4
A Excluding operatng income from associates
AN Based on average number of employees over the year
Number of employees
31 March 31 March
By division — permanent employees 2012 2011
Asset Management
UK, Europe and Other 358 314
Southern Afnca 728 672
Total 1087 986
Wealth & Investment
UK and Europe 10214 663
Southern Afnca 239 256
Total 1 260 919
Specialist Banking
UK, Europe and Hong Kong 1 821 1646
Southern Afnca 2 694 2752
Australia 407 398
USA 17 15
Total 4 939 4811
Total number of permanent employees 7 286 6716
31 March 31 March 31 March 31 March 31 March 31 March
By geography 2012 2011 2010 2009 2008 2007
UK and Europe 3181 2 606 1763 1 706 1812 1294
Southern Afnca 3 661 3 680 3542 3541 3666 3476
Austraha 411 401 356 354 424 235
usa 33 29 23 22 12 5
Termporary employees and contractors 495 521 439 328 419 420
Total number of employees 7781 7237 6123 5951 6333 5430
54
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Group divisional structure

Investec 1s a focused specialist bank and asset manager stiving to be distinctive in all that it does Cur strategic goals and objectives
are motwated by the desrre to develop an efficient and integrated business on an international scale through the active pursut of clearty
established core competencies in our pnncipal business areas Our core philosophy has been to build well-defined, value-added businesses
focused on serving the needs of select market niches where we can compete effectively

We seek to maintauin an appropnate balance between revenue eamed from operational nsk businesses and revenue earned from financial nsk
businesses This ensures that we are not over reliant on any one part of our business to sustain our activiies and that we have a large recurnng
revenue base that enables us to nawigate through vanying cycles and to support our long-term grewth objectives Qur current strategic
objectives include increasing the proportion of our non-lending revenue base which we largely intend 1o achieve through the continued
strengthening and davelopment of our wealth and asset management businesses

Cemmeodities and resources
Fixed income and currency

Electronic trading senices
Retirement portfolios

Group Services and Other actviies

(Asset Management Wealth & Investment ) Specialist Banking )
4Factor equities == Portfolo management = Property activities
Contrarlan == Stockbroking e Private Banking actties
South African equities -  Altarnative investments == Corporate Advisory and Investment actrties
Frontier = |nvastment advisory services «= Cormporate and Institutional Banking actvities

Mutt-asset
- Afnca == Southern Afnca == Australta
- Americas and Japan = K and Europe - Canada
— ASia == Hong Kong
== Australia = India
==  Europe == Southermn Africa
- Middle East = UK and Europe
- UK - USA
Integrated global management structure
l Global roles )
Chief executve officer - Stephen Koseff Executve director - Hendnk du Tort
Managing director — Bernard Kantor Group nsk and finance director = Glynn Burger
Geographical N ™ N ™
Property activities Banking and institutions
business leaders
o Sam Hackner Dawd | awrence
South Afnca % Private Banking actvities - Chuef Integrating officer
GAndY Ledth 3 Ciaran Whelan 4 Allan Zimbler
n Burger =)
L Dawlyg Lavwgnce 2 C?;\?:?ﬁ;?:;m;:d ° Corporate governance and compliance
~ ] 3 Bradlay Tapnack
> . >> g Andy Lasth > %
r© Marketin
United Kingdom % Corporate and Institutional g Raymond varl'n Slekerk
David van der Walt Banking activities &
\ Y,  \ David van der Walt y a Finance and nsk management
Giynn Burger
4 ™ - ™
Austraha Asset Managemeni Hendnk du Tort Share schemes and secretarial
David Clarke Les Pentold
L y L Weatth & Investment Steve Bliott y L )
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Asset Management

£61.5 billion

assets under management
{2011 £58 8 bilkon)

£5.2 billion

net new flows
(2011 £7 4 bition)

£133.7 million

net profit
{2011 €127 3 milion)

64.3%

cost to income ratio
{2011 63 0%}

Value proposition

¢  QOrganically built an
independent global
platform from an
emerging market base

* Independently managed
enbity within Investec
group

¢ Competitive investment
performance in chosen
speciahities

* Truly global approach
-~ global investing
- global cllent base

* Institutional focus

s Unique and clearty
understood cutture

= Stable and expenenced
leadership

- executive committee
average tenure of
18 years

— top 30 leaders average
tenure of 14 years

At Investec Asset Management, our business 1S to manage clients’ investments 1o the highest
stardard possible by exceeding therr investment and client senice expectations We manage
£61 5 billion of assets on behalf of our chents from around the world who are mvested 1n our
seven core investment capabiies Employing over 140 nvesiment professionals, we manage
our investments from two investment centres {London and Cape Town) serving our clent base
from seven distinct client groups

Established in 1991, we have grown largely organically from domestic roots in Southern
Afnca and are stil managed by our founding members, representing continuty and stability
throughout our growth

Capabilities and organisational structure )

58

wadie East client Broy,

Management structure

Chle! executive officer
Handrlk du Toit

Chief operating and financial officer
Kim McFariand

Global head of client group
John Green

Co-clhief snvestment officer
Domenco (Mami) Femni

Co-chief investment officer
John McNab
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Financial analysis

*  Operating profit increased by 5 0% to £133 7 milkon, contnbuting 37 3% to group profit

*  Assets under management increased by 4 7% to a record level of £61 5 billon

Contribution analysis

)

Operabing profit*
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Historical financial performance
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Before goodwill, acquired intangibles, non-operating ttems, texation and after non-controling interests
As calcuilated on page 51, based on regulatory capital requirements
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Asset Management continues

Income statement analysis

31 March 31 March %
£'000 2012 2011 Vanance change
Net interest income 5163 2989 2174 727%
Net fee and commission mcoms 367 856 339104 28752 85%
Investment income 25 (40) 65 {162 5%)}
Income ansing from balance sheet management and other trading
actmities 380 - 380 100 0%
Other operating Income 2178 2537 (359} {14 2%)
Total aperating income before imparment losses on loans and
advances 3758602 344 580 31012 90%
Impairment losses on loans and advances - 29 {29) (100 0%}
Operating costs (241 528} {216 947) (24 582) 11 3%
Operating profit before goodwill and acguired intangibles,
non-operating tems, taxation 134 073 127 672 6 401 50%
Earnings attributable to non-controling Interests (380} 364) (16) 44%
Operating profit before goodwill, acquired intangibles, non-operating
iterns, taxation and after non-controlling interests 133693 127 308 6385 509%
UK and International 58 922 53002 5920 112%
Southern Afnca 74771 74 306 465 06%
Operating profit before goodwill, acquired intangibles, non-operating
items, taxation and after non-controlling interests 133 693 127 308 6385 50%
Ordinary shareholders' equity” 142 602 141 608 994 Q7%
ROE {pre-tax)” 84 0% 78 5%

Return on tang:ble equity (pre-tax)” 288 6% 328 7%
Cost to Income ratio 64 3% 63 0%
Operating profit per employes (£°000)" 1192 124 8 56 {4 5%)

' As calculated on pages 51 to 63, based on regulatory capital requirements

Equity market conditions have been volatle over the financial year which has had an effect on the bottom hne Revenues were subdued i the
second half of the financial year as a consequence of fears over the Eurozone cnsis Weak markets will continue to affect our revenues but our
broad range of nvestment capabilites 1s well positioned to serve current and future investor demand Performance fees were lower (£30 0 million)
as compared to the prior year (£51 4 milion), this was within particular capabilities where fees were affected by absolute market levels
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Assets under management and flows

31 March 31 March
£'million 2012 Net flows 2011
Fixed income 18 866 1 559 18 518
Equities and commodities 27 041 2326 26 413
Multi-asset 15648 1285 13871
Global assets under management 61555 5170 58 802

Our broadened geographic spread faciitated net inflows of £5 2 billilon with positive contnbutions from all of our client groups

Assets under management by asset group* )
£27 0 bn £26 400
£156bn £139bn
£189bn £18666n
- EqQuities and commoditii
31 March 2012 31 March 2011 s
= Fixed Income
281 5 billion ) | £52 8 bitiion ) == Mut-asset
Net flows by geography* )
£4 890 million
Europe and T2 852 vaimta
X153 nillion Middle East
fincluding UK)
a1 W €721 mittion
£1 080 million
3 mlll:ion
Amencas
and Japan < - £52F mifyeo
Asig Pacitic <<
2011 2012 L288 {ihcluding Adstralia)
Africa < mi“”“ ) 201} 2003
2013 2042

©  Asat 31 March 2012 or financial year to March 2012
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Asset Management (continvea)

Independent recognition

Calendar year 2011
*  Winner of Fund Europe’s European Asset Management Company of the Year

* Winner of EMEA Finance's Best Asset Manager in Africa award
*  Winner of Raging Bull's (South Afnca) - Offshore Management Company of the Year {second year running)
¢ Winner of Imbasa Yegolde's Global Manager of the Year award (second year running)

*  Runner up In Financial News award for European Asset Management Firm of the Year

Investment performance

All of our investment capabilities are managed with the simple aim of delivenng performance which meets or exceeds our clients’ expectations
around specific stnct nisk parameters

We measure our investment performance relative to peer group and against benchmark over ong, three, five and 10 year penods and since
inception Short-term headwinds have affected our investment performance, but our long-term track record remains competitive

Mutual funds investment performance )
30 4% 332% 45% 84 4% 23% 787%
9% 78%
14 4%
111%
11 7%
18 2%
303%
334%
218% 200%
1 year 3 years 5 years 10 years
e First quartiie = Third quariile
- Spcond quariie == Fourth quartie

Source Calculated from Lipper and Morningstar data by value, excludes cash, cash plus and hquidity funds Performance to 31 March 2012

Segregated mandates performance )
Percentiage
340 1000 10 1000 1000
100 — %90
B0 —
660
60 —1
40 —
20 - Capabiities raiing
benchmark
= Capabilties exceading
[} benchmark
1 year Jyears 5 years 10 years Since compotite

Inception

Source Calculated by investec Asset Management from StatPro Composites, capabiiity weighted Performance to 31 March 2012
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Developments

s Over the year, we continued to focus on nstitutional clents from across the world, a
strategy which has paid off with flows for the financial year at over £5 bilion and a positve
plipehne of new business opportunities

* We have conunued to invest in our investment capabilities resulting i competitive
investment performance

Strategic objectives

Our strategy is a long-term one and our platform 1s durable and scalable We are unique In
that we have developed our business from scratch out of a domestic position In an emerging
market We have a strong culture and believe in giving our people the 'freedom to create’ We
am to buld deep relationships where we operate as a respected investment partner with the
world’s most influential asset owners Our business i1s about nvestment performance, clents,
occasional innovation and insight The firm seeks to create a profitable partnership between
clients, shareholders and employees and our aim s to exceed our clients’ investment and
client senace expectations and to manage their money to the highest possible standard

Sustainability considerations

In our role as a global asset manager, we recognise the responsibility that comes with being
long-term stewards of our clients' assets Key to this responsibiiity 1s continually ensunng
that corporate governance and business integrity are a fundamental part of how we operate

Our pnmary goal in doing this 1s both to benefit our cllents and also to improve the broader
environmental and social realms in which we nvest and operate Alongside the financial
objectives that we set for ourselves as business, we also categonse our environmental, social
and governance activity into three areas

Commitment to stewardship and our investment approach

We are signatories of the United Nations Pnnciples for Responsible Investment and we endorse
the Organisation for Economic Co-operation and Development principles on corporate
governance Our detalled Stewardship Principles, which are integrated nto our research, are
publicly avalable and provide guidance on our approach to corporate governance We are
commitied 10 seeing environmental, social and governance factors as elements that need to
be considered as part of our investment analysis and mandate implementation, and where
approprate these are integrated into our processes The investment teams have expenenced
some significant developments during the 2012 financial year in the areas of environmentat,
social and governance integration, including the establishment of an environmental, social and
governance team in London and additional environmental, social and governance research
tools and traintng Integration 1s a journey and we expect this area to develop further over time

This approach, In our view, I1s central to the way n which we cary out our fiduciary
responsibiities Key aspects include taking an active and transparent approach 1o voting
and engagement with the companies in our portfolios We also aim to encourage and reward
better corporate governance and business integnty by seeking to play a meaningful role in
helping to develop the framework for Investment and ownership wathin the vanous junsdictions
In which we invest {Full detalls can be found on the Investec Asset Management website )

People

We are deeply aware of our broader responsibility to society at large and, more specifically,
to the communities in which we have an nvestment footpnnt With this In mind, we seek
to make a positve impact on society by focusing on education imiatives that support local
communities and the emaronments in which they operate

We are proud to be assccated with a number of non-profit organisations that are working
foward creating a sustainable future and preserving the future secunty of the world’s nch
cultural and natural hentage Amongst other nitiatives, our work has seen us support a
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Asset Management ontnued

number of projacts run by the Tusk Trust, which has supported wildife conservation, community development, and environmental education
i Afnca since 1990 In South Afnca, our partnerstnp with the JL Zwane Community Centre dates back to 2003, and has seen the staff-
run chanty providing ongang suppert The firm provided the means to build what 1s today a modern facility sering the needs of the entire
community Qur suppart of the Starfish Great Hearts Foundation's US awareness campaign funds education-related projects in South Afnca
for young people whose families have been affected by Awds

In addition, our staff members are involved In Investec’s acclamed work with Armval Education in the UK and we are a supporter of the Prince's
Trust, both orgamisations which aim to support the development of young people nto successful adutthood by working in partnershup with the
UK business community Further sponsorships include our support of the Make a Difference Foundation, and the establishmernit of a dedicated
community fund, armed at supporting small ad-hoc community imtiatives

Planet

We recognise that our duty to act in the best long-term interests of all our stakeholders, ncluding staff members and clients, encompasses
the objectve of reducing the long-term business nsks to our environment In kne with this we are signatones of the Carbon Disclosure Project
and therr Carbon Action Inbative, which calls for business to monitor the cost-effective management and reduction of carbon emissions and
currently represents total assets under management of USD10 trilion

Furthermore, recogrising that climate change 1s an increasingly relevant investrent 1ssue, with potentially profound economic and societal
implications, Investec Asset Management has undertaken research to assess the impact of chimate change on shareholder value in South
Afnca (Full report can be found on the investec Asset Management website )

The environment matters to us, and as such ongoing staff Involvement N ervironmental actmties takes place pnmanly through our locally
based 'Green Teams’ They represent groups of employees who seek to raise awareness of how to become maore environmantally aware both
as a firm and as indwviduals tn addrtion, we have implemented the government-backed Cycle2Work intiatve for employees

Conclusion

In summary, we apply the aggregate financial influence of our clients and the full abities of our Investment team to be effective stewards of
the companies In which we invest We care about the environment and are committed to do our best to nurture the planet on which we live
Finally, we acknowledge that the firm and the staff (in their personal capacity as well) need to plough back Into the communities which we
serve through socsa! investment

Looking forward

The momentum of our business I1s posttive and we have benefited from sustamed performance over many years Weak markets will continue
to affect our flows, revenues and profits, but our broad range of Investment capabilities 15 well positioned to serve current and future investor
demand With this as a foundation and with our global client reach and instrtutional market focus, wea have managed to steer a stable course
in this uncertan cimate However, given the world 1s subject to dramatic changes in regutatory agendas, demographic shifts and relative
nsk perceptions, we continue to be vigilant and the key risks 1o our business remain market levels, key staff retention, reputational nsk and
Investment perfermance

We believe that our long-term strategy will continue to create substantial value for clients and shareholders allke
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Wealth & Investment

What we do a h
Value proposition

UK and Europe

The Investec Wealth & Investment operation in the UK 15 made up of Investec Wealth &
Investment Limted (formerly Rensburg Sheppards plc) and Willams de Broe bimited The
European operations are conducted through Wealth Management Eurcpe Further information
on the acquisition of Wilhams de Broe Limited 18 provided on page 341

+ Business has been built
via consolidation of
businesses and organic
growth over a long

period of time
Callectively the businesses provide Investment management services for private chents,

charties, ntermedianes, pension schemes and trusts Over 1 000 staff operate from .
offices across the UK and in Switzerland, and with combined funds under management of
£21 billion, the Investec Wealth & Investment operation 1s one of the UK's leading providers
of private clent investment management services The services provided by Investec Wealth
& Investment include

Largest prnvate client
manager in South Afnca
and one of the top five
players in the UK

¢ Wall established
platforms in the UK,
South Afnca and
Switzerland

Acquisttion of

Willams de Broe

added ¢ £7 billion funds
under management

* Investments and savings
—  Discretionary and acwisory portfol'o management services for private clients

- Specialist nvestment management services for intermedianes, chanties, pension
schemes and trusts .

* Financial planning

— Discretionary investment management for company pension and self nvested
personal pension (SIPP) schemes

- Advice and gudance on pension schemes, Iife assurance and income protection .
schemes

Focus 1s on
consolidating and

- Inhentance tax planning internationalising the

business
South Africa - /
Investec Wealth & Investment South Africa provides portfolio management, wealth
management and stockbroking services for private clients, charntigs, pension funds and
trusts, operating from eight offices across South Afrnca with R26 8 billion of funds under full
discretionary management and a further R142 5 bilken of funds under various other forms
of administration
Management structure
Global head Steve Elhott
UK and Europe Willams de Broé South Africa
UK Chief executive Jonathan Wragg Chief executive Henry Blumenthal
Chief executive Jonathan Wragg Chief operating officer Dawvid Howard Chief operating officer  Joubert Hay
Finance lain Hooley Finance Paul Horwood
Chief operating oficer  Judy Price Regional heads Dougal Fraser Regional heads
Regional heads Dawvid Bulteel Martin Vanstone Cape Town Jonathan Bloch
Simon Kaye Scott Jones Stephen Glanz
Jon Seal Michele Rogers Durban Craig Hudson
Tom Street Adnan Quin Johannesburg Paul Deuchar
Complance and sk~ Mike Rigby Murray Mackay Pretermantzburg Andrew Smythe
Head of projects Jane Warren Complance and sk Mike Rigby Port Elizabeth Andy Vogel
Human resources Research Jim Woed-Smith | Pretona Sean Caveney
and treasury Mark Redmayne Human resources Melare Beard Wealth management  Raymond Goss
Research John Haynes Marketing Mark Stevens Sean Caveney
Markebing Audan Lisser Finance Bella Ferrera
Switzerland T Lyndon Subroyen
Chief executive Olver Betz Risk management Alex Harding
Chief operating officer  Peter Gyger Seftlements Hennie de Waal
Legal and compliance  Petra Otten Comphiance Bernadette Ghenne
Marketing Johan Greeff
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Wealth & Investment {continued)

Review of operating environment

The first guarter of the financial year was a penod of relative stabilty for financial markets This stability was short Iived, as the continuing
sovereign debt cnsis and instability n the Eurozone led to sharp falls in equity indices in August 2011 A penod of marked volatility followed
as Investors remained cautious and nsk In the financial markets remaned high These challenging conditions made the implementation of
investment strategies difficult and transaction volumes were depressed as a result Whilst equity indices regained ground dunng the final
quarter, the nsk of further volatility remans high and the outlook 1 dependent upon the future developments in the wider economy and
achieving a credible solution to the Eurozone cnsis

Financial analysis

¢ Operating profit decreased by 4 2% to £38 7 million, contributing 10 8% to group profit

+  Since 31 March 2011, private client funds under management increased 18 1% from £29 4 billon to £34 8 billon largely as a result of the
acquisihion of Wilkams de Broe

Contribution analysis )

Oparating profit Parmanent emplkoyees Ordinary shareholders equity
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Before goodwill, acquired intangibles, non-operating items, taxation and after non-controling interests
“*  As calculated on page 51

Operating profit* — track record )
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A Trend reflects numbers as at the year ended 31 March, unless otherwise stated The numbers pror to 31 March 2005 were reported in
terms of UK GAAP Amounts from 2008 are shown before goocwill acquired intangibles, non-operating items, taxation and after non-
controling interests Pnor to 2008 amounts have not been adjusted for non-controling mnierests
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Income statement analysis

31 March 31 March %
£'000 2012 2011 Variance change
Net interest income 10 083 7 281 2802 38 5%
Net fee and commussicn Income 186 181 147 641 38 540 26 1%
Investment iIncome (392) 1126 {1518) {>100 0%)
Trading Income
- Ansing from customer flow 108 (1932 2040 =100 0%
- Ansing from balance sheet management and other trading actmties a7 {528) 625 >100 0%
Other operating ncome 396 2651 {2 255} (85 1%)
Total operating income 196 473 156 239 40234 258%
Operating costs {157 799 {115813) {41 986} 36 3%
Operating profit before goodwill and acquired intangibles,
non-operating items, taxation 38674 40 426 {1 752) (4 3%)
Earnings attributable to non-controling mterests 47 - 47 100 0%
Operating profit betore goodwill, acquired intangibles, non-operating
tems, taxation and after non-controling Interests 38721 40 426 (1 705) {4 29%)
UK and Europe 23 268 25008 (1 740) (7 0%)

Core busingss 28723 26643 2080 7 8%
Rensburg Fund Management Limited - 1563 {1 563} 100 0%
Wealth Management Europe (5 455) {3 198) (2 257) 70 6%
Southern Afnca 15453 15418 35 02%
Operating profit bafore goodwill, acquired intangibles, non-operating
items, taxation and after non-controling interests 38721 40 426 {1 705} (4 29%)
Ordinary shareholders’ equity* 316 275 214 116 102 159 27 4%
ROE (pre-tax)* 131% 16 5%
Return on tangible equity (pre-tax)” 46 9% 787%
Cost to income ratio 80 3% 74 1%
Operating profit per employee (£'000)" 337 636 {29 9) (47 0%}

-

As calculated on pages 51 to 63
The vanance in operating profit over the year can be explained as follows

* The South African business posted an operating profit of R182 million, an increase of 4 6% over the prior year Whulst client execution
actmiy levels have remaned subdued, the business has benefited from higher average funds under management However, when
converted into Pounds Sterling, operating profit has remained broadly flat since the pnor year

* Inthe UK and Europe, the group has benefited from the full year inclusion of the Rensburg Sheppards plc acquisiion However, overall
results have continued to be negatvely impacted by the restructunng of the wealth management operation in Switzedand In addtion, the
prior year results include operating profit of £1 6 million in respect of Rensburg Fund Management, which was acquired by Investec on
25 June 2010 and subsequently disposed of on 18 January 2011
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Wealth & |nVeStmen’[ {continued)

Further analysis of operating income

UK and Europe
Investec Wealth & Investment Limited {formerly Rensburg Sheppards pic}

For iltustrative | Actual resufts
purposes reported

Year to year to 25 June 2010
31 March 31 March to 31 March

£'000 2012 2011 2011
Interest Income 6 432 5414 4265
Fee and commission income 105 244 109997 84 581
Annuity fees 77 871 79076 61013
- Tral commission 5086 5474 4184
— Fees earned on funds under management 68 126 69 537 53 6846
- Other* 4 659 4 065 3183
Deal/non-recurnng fees 27 373 30921 23568
Dealing commission 23520 27 272 20877
Other** 3853 3649 2691
Shara of associate income - - 2135
Total operating ncome 111 676 115 411 90 981

*  Compnses income from the provision of financial planning and corporate 1SA services and other miscellaneous income

" 2012 compnses a one-off additional management feg earnad by investec Wealth & Investment Limited in refation o its management of
Rensburg Aim VCT plc {an independent, separately hsted venture capital trust company) and administration/other miscellaneous income
2011 mncludes the profit on sale of units of unit trusts relating te Rensburg Fund Management, that was disposed of on 18 January 2011

** The acquistion of Rensburg Sheppards plc became effective on 25 June 2010 The tabie above provides information with respect to
the actual results reported by Investec for the year ended 31 March 2011, i e those earnings recorded in the penod 25 June 2010 to
31 March 2011 For #ustrative purposes the (able also indicates the results for the full year to 31 March 2011, as if Rensburg Sheppards
pic were a stand alone group

Wilhams de Broé and Wealth Management Europe

Willams de Broe contributed total operating income of £18 1 milkon during the period post the acqussition by Investec on 22 December 2011
Wealth Management Europe contnbuted total operating mcome of £12 3 millon in the year to 31 March 2012 (2011 £10 7 million)

South Afnca
31 March 31 March
£:000 2012 2011
Interest income 1540 1638
Fee and commission income 52 000 51845
Annuity fees 50175 49 983
- Trail commission 8472 8245
- Fees earned on funds under management 37 057 35 636
- Cthern 4 646 6102
Dealnon-recurnng fees 1825 1862
Other incoms 485 427
Total operating income 54 025 24 010

A Manly compnises JSE trust account, asset swap currency turn and other miscellaneous fees
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Analysis of key earnings drivers (funds under management)

31 March 31 March %
£’ rmilison 2012 2011 change
UK and Europe 20969 14 852 41 2%
Discretionary 14 187 957 48 2%
Non-discretionary and other 6782 5281 28 4%
South Afnca 13 802 14 596 {5 49%)
Discretonary 2185 2076 5 3%
Non-giscretionary and other 11 617 12 520 (7 2%)
Total funds under management 34771 29 448 18 1%
UK and Europe analysis of key earning drnivers (funds under management and inflows)
Funds under management and inflows
31 March 31 March %
£'million 2012 2011 change
Investec Wealth & Investment Limited {formerly Rensburg Sheppards plc) 12 837 12735 08%
Discretionary 9 804 9571 24%
Non-discretionary 3033 3164 (4 1%)
Willams de Brog 7119 - n/a
Discretionary 4383 - n/a
Non-chiscretionary 27283 - n/a
Other” 453 - n/a
Wealth Management Europs and other 1013 2117 (52 1%)
Total 20 969 14 852 41 2%
* Comprises collectves and unit trust funds managed by Wiliams de Broé
Further analysis of the Investec Wealth & Investrment Limrted busmess
31 March 31 March %
2012 2011 change
Funds under management (£'bilion) 12 84 1274 08%
FTSE/APCIMS Prvate Investors Balanced Index {at penod end) 3002 2985 06%
Annualised undertying rate of net organic growth in total funds under management? 16% 4 2% n/a
% of total funds managed on a discretionary basts 76 4% 75 2% n/a
A Net organic inflows less outflows as a percentage of opering funds under management
31 March 31 March %
2'billion 2012 2011 change
At the beginning of the penod 1274 11 60 9 8%
Inflows 432157 108 {11 1%)
Cutflows 078 {0 59} 28 8%
Market adjustment/n 010} 065 {>100 0%)
At the end of the penod 1284 1274 08%

A~ Impact of market movement and relative performance
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Wealth & Investment contnues

South Afnca analysis of key earrings drivers (funds under management and inflows)

Funds under management

31 March 31 March %
R'milhon 2012 2011 change
Discretionary 26 809 22 585 187%
Non-discretionary and other 142 548 136 216 486%
Total 169 355 158 801 6 6%
Net inflows/(cutflows) at cost over the period
31 March 31 March

R’million 2012 2011
Discretionary 1956 1182
Non-discretionary and other {7 348y 11544
Total (5 392 12 726

Developments

Largely refates to one chent who moved thewr portfolio to another institution 10 serve as coflateral in a transaction they were concluding

UK and Eurcpe

*  Equity markets rose at the beginning of the financial year and the FTSE 100 exceeded the 6 000 mark dunng Apnl 2011 For the first four
months of the financial year, the FTSE 100 fluctuated around the region of 5 950, however, markets suffered a severe setback in earty
August, with sharp falls which saw the FTSE 100 dropping below 5 000 The penod since then has witnessed some marked volatility, with
substantial swings occurnng on a day-to-day basis These condiions have made investment decisions particularty difficult, which had a
significant adverse impact on transaction volume and comrmssion income from September 2011 untd mid-January 2012 While significant
nsk has remained in the market, a penod of relative calm in the final quarter of the financial year has seen the equity markets nsing, with
the FTSE 100 exceeding a leve! of 5 800 befors faling back to end the financial year at 5 768

« While some clienis view lower level of iIndices as being an investment cpportunity, net new funds attracted into portiolios from existing
clients has been notably depressed dunng most of the financial year, reflecting percerved nsks of further volatiity

+ Folowing Investec’s acqusibon of the Evolution Group pic on 22 December 2011 (further information 1s provided on page 341), the
process of integrating the Willams de Broé& business into the Wealth & Investment dmsion commenced White the integration process I1s
ongaing, Investec Wealth & Investmen: Limited and Willams de Broé will continue to trade as separate entites The integration 1s expected

to complete dunng the 2012/13 financial year

+ Investec Wealth & Investment 15 n the process of expanding its offshore offering to clients, which will allow the business to exploit

opporturities In the international and UK resident non-domiciled marketplace

South Afnca

* The strong second half performance helped dnve annual reveniue growth by a respectable 6 2% n Rand terms  Growth in discretionary
assets of 18 7% in Rand terms was satisfactory and was accompanied by an encouraging yield pick-up which ponts to an improvement

in overall funds under management quality compared to last year

Strategic objectives

UK and Europe

*  Successfully complete the integration of the Willams de Broé business dunng the remainder of the 2012/13 financial year

e Expand our presence in the international marketplace through our ofishore capability

«  Achieve positive net organic growth in funds under management

+  Achieve growth in additional services which support the core business of Investment management

70

trvestec integrated annual report 2012 | Divisional review



South Afnca

*  We will continue to grow by focusing on the key metncs at our disposal These include our breadth of leading domestic and offshore
investrent portfolios and services as well our depth of relationship with many of South Afnca’s high net worth indviduals and families

+ |n support of this objective we have invested In enhanced operational capacity and technological platforms, continued to attract and
develop expenenced and professional investment staff, built a sustamnable and consistent Investment process and leveraged off the
synergies avadable by being a part of the Investec group

Sustainability considerations

Investec Wealth & Investment works in partnership with out-of-the-ordinary organisations that share our core values Through these partnerstips
our clients gain access 1o a range of Interesting and diverse opportunities to appreciate, learn and enjoy

The services prowvided by Investec Wealth & Investment assist clients to preserve and grow therr wealth and to build and plan for therr future
financial secunty

Investec Wealth & Investment in South Africa believe that there has been a fundamental shift in the demand for finite resources which places
upward pressure on pnees and which wall potentially end an environment of cheap resources ldentifying the opportunity for clients, we
launched AgnCom-One in October 2011 which 1s a structured nvestment linked to the undertying performance of a basket of agncultural
commodities which closely correlates to the UN Food and Agncultural food prce ndex

In the UK, we have sponscred the Nattonal Gardens Scheme since 1994 and have helped to rasse more than £28 million for the chanty which
works with garden owners to welcome thousands of visstors around the UK into therr gardens each year We sponsor the National Gardens
Scheme Yellow Book which allows people to plan therr visits and discover different gardens

In South Africa, we support a vanety of chanties with some R592 000 donated to various causes including education, cancer and welfare of
animals

Looking forward

UK and Europe

+« The key focus of the new financial year will be to achieve the successful integration of the Willams de Broe business into the Wealth
& Investment dmsion Several work streams are cngoing 1o manage the integration process and its related nsks

e The future direction of equity markets continues to be uncertan Fee income remans exposed 10 the actual leve! of the markets on the
key quarterly biling dates of the financial year

s The prospect of continuing significant day-to-day volatiity in the UK equity markets may lead to depressed transaction activity, potentially
adversely affecting the level of commission income generated

+ We continue to seek to achieve net organic growth in funds under management of 5% per annum

+ The conclusions and proposals of the Retarl Distribution Review (RDR) continue to be debated The full impact that the RDR will have on
the industry 1s yet t0 become apparent and we will continue to montor developments closely over the course of the 2012/13 financial year
as we progress towards the full implementation of the RDR within the industry

« The Financial Services Compensation Scheme (FSCS) raised a substantial levy on the investment management industry in the previous
financial year as a result of the falure of an investment firm, Keydata The FSCS has raised the possibilty that the recent fature of
MF Global may result in compensation being paid by the FSCS to the extent that further levies may be warranted The FSCS has been
unable to quantfy the nsk or extent of such further levies until more information regarding the losses and the likely number of eligible
clamants becomes available

South Afnca

+  Market volatlity, as measured by the Volatiity Index (MX), 1s at one of its lowest levels In the five years since the financial cnsis first began
This generally bodes well for our discretionary mvestiment management business as investors are inclined to allocate a larger portion of
thetr investable assets inio nskier asset classes, including equities

» The sids effects of long-term low market volatility include lower trading-related turnover which can have a negatve Impact on our advisory
and execution stock broking businesses revenue This, together with increased margin pressures and nsing regulatory related costs

throughout the private chent stock broking industry, may result in a reduced contnbution to overall Income from this segment of the
busmness for the new financial year

s We continue to focus on acquinng new discretionary and other annuity fee paying type assets which best fit into our core nvestment

infrastructure — an area in which we have invested quite considerably over the past year In addition to this, we expect to consolidate our
international investment semce offenng wia a single, seamless platform
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Specialist Banking

What we do
High mcome and high net worth
— Corporates/governmentfinstitutional clients gh ine and hig -
private clients
(Corporato Adwisory and Investment activities > | Corporate and Institutional Banking activitlos) > Private Banking activities )
-— AdVISOry w Treasury and trading serces == Transactional banking
= Institutional, research sales - Speciaised finance - Lending
and trading - Deposts
== Ppncopal nvestments - Austraiia - |nwastments
== Property actvties == Canada - Advice
- |ncia
= Austrakia = Southern Africa - Australa
- Hong Kong = |JK and Europe - Southern Africa
- |nda = UK and Europe
== Southern Africa
== (K and Europa
- USA \
| Systems and infrastructure ) i

Specialist Banking: Corporate, institutional and government activities

Footpnnt of our integrated business with local chent delivery and international access )

Hong Kong

IUKandEurope j - Benefiing from a wall
diversified portiolio
= Brand well establishec ._ - Acquired Access Capital in
. == Sustainable business on June 2011 creating & link
the back of client flow between China UK and
- Well positioned n the South Atrica
Canada and USA ) m:;st and sml:nda,y
markets .
w=e Disribution platform - EvohitioN rBNSACION .
- Growing acvisory and bolsters our advisory and
PF1 capabktes fixed INCOMA Operabons .
South Africa )
== Strong brand and positioning ’
= Cuakly Ivestment and propery . .
portioo
=== (Capable of laveraging )
corporate relabonships.
== Highly experienced local team In !
placa with ndustry experuse
— FOCUS 15 0N growing the treasury
and advisory acthvites
Specialist Banking: Private Banking activities
-
Key focus Value proposition
= Prowde high touch transactional banking, specialised lending, deposit and investment
* Backto basics products to two distinct clent bases
*  Growng the chent base - Highincome - ¢ 155 000 clents
*  Ensunng the product - High net worth (HNW) — ¢ 5 600 clients
offenng 1s delvered to *»  Provide trust and fiduciary services, for wealth preservation and succession planning
our global client base
" Y, *  Prowide offshore banking serices
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Management structure

Glohal heads of Specialist Banking

Stephen Koseff, Bernard Kantor and Glynn Burger

Corporate Advisory and Investment actwities

Globai head Andy Leith
UK and Europe South Afnica Australia Hong Kong
Regional head Alex Snow Regional head Andy Leith Corporate finance Regional head
David Curne Corporate finance Hugo Steyn Institutional research, | Richard Forlee
Corporate finance and Institutional research, sales and trading
corporate broking James Grace sales and trading Kevin Brady Chnstian Nicks
Chns Baird Principal investments  Vincent Langlos
Securities Cive Murray Finance corporate Private equity
Operations Leanne Gordon- finance and principal Jon Brett
Kagan investments Robert Slater
Finance Ray Milner Carofine Thomson
Operations institutional
research, sales and
trading Joubert Hay
Corporate and Institutional Banking activities
Global head Dawvid van der Walt
UK and Europe South Africa Australia
Regional head Andy Clapham Regronal head Richard Wammwnght | Begional head Milton Samios
Treasury products Project and resource Commodities and
and distnbution Chns Meyer finance Michael Meeser resource finance Anthony Hawke
Central treasury John Barbour Equity dervatives and Project finance Peter Mansfield
Commodities and foreign exchange trading Mark Curne Power investment Mark Schneider
resource finance George Rogers Financial products Lourens van Social infrastructure
Structured equity Rensburg nvestment Michae! Stil
denvatives Anant Patel Treasury sales and Structured rezal estate
Residential mortgages structunng Ryan Tholet finance Michael Still
{including Kensington)  Keith Street Structured and Awgtion finance Dawid Phillips
Financial markets group Richard Downer asset finance Dawd Kuming Corporate and
Credit Investments Balance sheet acquistion finance Simon Beissel
and trading Hennk Malmer management and Treasury Dean You Lee
Specialist corporate nterest rate trading Clve Sindelman Asset finance Matt Ingram
capital David Beadle Trade finance Fixed income, currencies
Jonathan Foune (RexchmansCapital) John Wiks and commodities Jeff Duncan-Nagy

Structured and asset

finance Alistar Crowther
Project finance {UK and

International) Maunce Hochschild
Debt capital markets  Eden Riche
Operations Melanie Abromowitz
Regional head Ireland  Michae! Cullen
Treasury products and

distnbution Ireland Aishng Dodgson

Equty finance Ireland  Loman Gallagher

Regional head Canada John Casola

Regional head India  Ajeeth Narayan

Regional head Mauntius Craig McKenzig

Cperations

Stuart Spencer

Operations

Carl Dennis
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Specialist Banking (contnueq)

Property activities

Global head Sam Hackner
Deputy chairman Sam Leon
UK and Europe South Africa Australa
Regional head Sam Hackner Property projects Robin Magid Regional head Graeme Katz
Property projects Robin Magid Investec property fund  Sam Leon Finance and operations Jason Sandler
Finance and operations Dave Donald
Private Banking activities
Global head Craran Whelan
UK and Europe South Africa Australia
Regional heads Avron Epstein Country head Cobin Franks Professtonal firance Barry Lanesman
Paul Stevens Chief operating officer  Jodi Joseph Private chent
Chief operating officer  Chns Forsyth Risk management Howard Tradonsky | distribution Ivan Katz
Structured property Chief financial officer Noorul-ain Khan
finance Gary Dobson Credit nsk Anthony Church
Speciabsed lending David Brewienka Busingss architecture  Graeme Lockley
Growth and acqusibon Strategic projects Jod Joseph
finance Ed Cottrell Funding Les Scoft
Gary Edwards Human resources Nicola Tager
Specialised banking Wayne Preston Banking Kobus Burger
Linda McBain
Trust and fiduciary Xavier lsaacs Regional heads
Investec Bank Channel Cape Town Dion Milson
Islands Stephen Henry Durban Brendan Stewart
Investec Bank freland__ Michael Cullen Johannesburg Brett Copans
Marketing Denesse Edgar Port Elzabeth Cumesh Moodliar
Fnance Liza Jacobs Pratona Charl Wild
T Douglas Grantham

Review of operating environment

Corporate Adwisory and Investment activities

Inthe UK, it was a challenging and volatile year for equity investors with the FTSE 100 declining by 4 2% over the financial year Equity markets
were gnpped with continuing uncertainty as investors focused on the instability of the Eurozone with potential consequences for economic
growth and banking exposures This volatikty led to aggregate market volumes being the lowest for a decade while M&A and PO levels
remaned subdued Broking houses have struggled in the difficult conditions and there has been seme fallout amongst the smaller players
However, the environment remains competitive

For corporate finance in South Africa we expect local and cross-border M&A transactions to continue {o drive activity, even though increased
regulation and governance affects deal lead ime

Pnncipal Investments 1n South Afnca has seen an uptick in competiion over the past year This comes mannly from corporates because of
cash piles, and also prvate equity funds avallable have increased with more focus being brought on emerging markets where potential yields
are better We have seen improved trading condiions in most of our assets

The Australtan M&A and caprtal markets reman challenging but are showing signs of improvement

Corporate and Institutional Banking actwities

The economic emaronment in the UK and Europe remains uncertam with ongoing Eurozone soverergn 1ssues Interest rates reman low and
credit spreads are tghtening although volatie We have expanded our product and sennce capability over the last few years and our platform
businesses are: now all well establshed We believe that these factors have postioned us 10 grow market share and 1o take advantage of any
Increased levels of market actvity through the next reporting penod
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In South Afnca, the corporate market continues to remain weak with low levels of actvity leading to depressed lending actvity We have
however, seen an increase in pipeline N our lending businesses and are well positioned for & recovery In actmty levels

Activity levels in Australia have picked up, however, we expect condibions to remain tough in 2012 We do expect actmty in areas such as
infrastructure, power and resources and we continue 10 invest i these areas

Private Banking activities

The operating environment in each of our three core geographies has continued to be challenging We have however, seen Increased deal
appette from our chents and, as a result, have increased specialst lending actvity levels across all three geographies Competitive pressures
have generally fallen, allowing the Investec Private Bank to increase market share in a number of core target markets

Financial analysis

*  Operaung profit of the Specialist Banking dmision decreased 30 2% to £186 2 milkion contnbuting 51 8% to group profit

Contribution anatysis )
Operating profit Permanent employees Ordinary shareholders oquity
100% — 100% — 100% — £ 2
@ [Te}
w o0
2 |= : g S b
; § & 2]
£ F3
wn
3 @
* *®
© w
- ~
* R ~ ©o
=t k=21
© w - Rampndar ¢f vestec
group
0% % 0% e Specialist Bankng
2011 2012 2011 2012 2011 2012

Before goodwill, acquired intangibles, non-operating items, taxation and after non-controling interests
** As calculated on page 51

Operating profit - track record )
£ mélon
500 —
4049
400 — 3783
3128 306 6 320
300 2667
200 — 1744 1862
1048
100 —
500
S
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

A Trend reflects numbers as at the year ended 31 March, unlsss otherwise stated The numbers pnior to 31 March 2005 were reported in
terms of UK GAAP Amountis from 2008 are shown before goodwill, non-operating items, taxation and after non-controliing interests Prior
to 2008 amounts have not been adjusted for non-controfing nterests
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Specialist Banking (continued)

Income statement analysis

31 March 31 March %
£'000 2012 2011 Varance change
Net interest income 683 801 671199 12 602 19%
Net fee and commission ncome 330 197 300913 29 284 97%
Investment income 174 694 253857 (79 183) 31 2%}
Trading iIncome
— Ansing from customer flow 76 958 78379 {1421) (1 8%}
- Ansing from balance sheet management and other trading actraties 31727 87 824 {56 097) {63 9%}
Qther operating ncome 62 554 61985 569 0 9%
Total operating income before impairment losses on loans and
advances 1359 931 1454 157 {94 226) (6 5%}
Impairment losses on loans and advances {325 118} (318 259) {6 859) (2 2%}
QOperating costs (859 970} (880 552) 20 582 (2 3%)
Operating profit before goodwill and acquired intangibles,
non-cperating items, taxation 174 843 255 346 {80 503) (31 59%)
Earnings attributable to non-controlling interests 11 368 11 326 42 0 4%
Operating profit before goodwill, acquired intangibles, non-operating
items, taxation and after non-controlling interests 186 211 266 672 (80 461) (30 29%)

Core business 274 342 341 649 (67 307) {19 7%)
Property loan portioho being run-offAs (88 131) (74 977} (13 154) 17 5%
UK and Europe 52 880 55616 (2 738) {4 9%)
Southern Afnca 199 212 210350 {11 138) (5 3%)
Austraha (65 881) 706 {66 587) >1000
Operating profit before goodwil!, acquired intangibles, non-operating
itemns, taxation and after non-controlling interests 186 211 266 672 {80 461) {30 2%)
Ordinary sharsholders’ equity” 2714 259 2738439 (15 767} {0 6%)
ROE {pre-tax}* 61% 97%
Return on tangble equity {pre-tax)* 6 5% 10 4%
Cost to Income ratio 62 4% 60 1%
Operating profit per employee (£'000)" 355 62 4 (16 9 (32 3%)

*  Agcalculated on pages 5110 53

AN Residual property loan portfolios in Ireland and Austraha wiich have been nng-fenced for collectton and recovery and are being run-off

The vanance in the operating profit in the UK over the year can be explained as follows

* Net interest income increased largely as a result of improved margins and increased lending turnover, partially offset by higher costs on

subordinated labikties

* Net fee and commission income was largely In ine with the prior year with transactional actmity levels remaining mixed

* Invesiment income decreased as a result of lower returns generated on the nvestment portfolio

+ Trading mcome ansng from customer flow remained 1 ng wath the pror year whilst trading income ansing from other trading actvities

decreased due to profits realised on debt buy-backs in the pnor year which were not repeated In the curent year

* Imparments decreased and detaults increased marginally Further information 1s provided on pages 116 and 117

« Operating expenses decreased largely as a result of the deconsolidation of two pnncipal investments

The variance in the operating profit in South Africa over the year can be explatned as follows

* Net interest income ncreased largely as a result of improved margins, higher average loans and a sound performance from the fixed
income portfolio, partially offset by higher costs on subordinated habilities

s Net fee and commussion income increased largely due 1o a good performance by the corporate banking and adwisory businesses
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* Investment ncome decreased largely due to a weaker performance from the hsted pnncipal investments portiolic and income earned on
the sale of investment properties in the pnor year which were not repeated in the current year

+ Trading income decreased largely due to a lower return generated on the balance sheet management desk

» |Imparments decreased and defaults mproved Further information 1s provided on pages 116 and 117

* Operating expenses decreased largely as a result of the depreciation of the Rand (costs as reported in Rands remained in ine with the
pnor year)

The variance In the operating profit in Australia over the year can be explained as follows

= Net interest ncome was negatively impacted by the underperformance of the default non-core property loan book

* Net fee and commission Income was marginally lower than the prior year

+ |nvestment income decreased as a result of negative write-downs on mortgage properties in possession

+ Trading income ansing fraom customer flow increased as a resuilt of further development and growth in the business operations

+ Imparments increased substantially on the disposal of the non-core property loan book The residual defautt loan portfolio has largely been
sold with the balance nng-fenced for collection and recovery Further information s provided on pages 116 and 117

+ QOperating expenses increased largely as a result of costs asscciated with restructunng of the business

Analysis of key earnings drivers

Corporate Chent

Net core loans and advances

2'milion Home currency 'million
31 March 31 March % 31 March 31 March %
2012 2011 change 2012 2011 change
UK and Europe 2214 2023 94% £2 214 £2 023 94%
Southern Afnca 2 261 2 556 (11 5%} R27 750 R27 8D4 {0 2%)
Australia 205 253 16 6% AB440 A$393 15 5%
Total 4770 4832 {1 3%)
Net core loans and advances (excluding Kensington} )
UK and Europe Southern Africa Australia
£ maion R mifion A% milion
2500 T 35000 — 500 —
30 000 —]
2000 — 400 —]
25000 —
1500 — 20000 — ]
1000 — 15000 —] 200 —|
10000 —
500 — 100 —|
5000 =
0 [+] o
2006 2007 2008 2009 2010 2011 2012 2006 2007 2008 2009 2010 2017 2012 2008 2007 2008 2009 2010 2011 2012

Trend reflects numbers as at the year ended 31 March unless stated otherwise
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Specialist Banking wontnuea)

Pnvate Client

Net core loans and advances

£'million Home currency 'million
31 March 31 March % 31 March 31 March %
2012 2011 change 2012 2011 change
UK and Europe 3431 3378 16% £3431 £3378 16%
Southern Afnca 7 837 8127 (3 6%} R96 183 RB8 374 88%
Australia 1594 1820 (12 4%) AS2 471 AS2 825 {13 0%)
Total 12 862 13 325 (3 5%)
Total deposits
2’million Home currency 'millwon
R 31 March 31 March % 31 March 31 March %
2012 2011 change 2012 201 change
UK and Europe 6528 6 100 70% £6 528 £6 100 70%
Southern Aftica 5079 5155 {1 5%) R62 316 R56 081 111%
Australia 1306 1211 7 8% A$2012 A1 877 72%
Total 12913 12 466 36%
Further analysis of key earnings dnvers
Net core loans and advances )
UK and Europe Southem Africa Austraha
£ milion R rrdbon AS'million
4000 — 100000 — 3000 —
2500 —| 90000 _|
80000 | 2500 —
3000 —|
70000
— 2000 —
2500 —| 60000
2000 —| 50000 1500 —]
1800 — 20000 |
0000 ] 1000 —|
1000 — _
20000
500 —4
500 — 10000 —
0 o 0
2006 2007 2008 2009 2010 2011 2012 2006 2007 2008 2008 2010 2011 2012 2006 2007 2008 2009 2010 2011 2012
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Deposits )

UK and Europe Southern Africa Australla
£ erfBon A mifton AS milion
7000 — 70000 — 2500 —
8000 — 60000 —|
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Developments

Corporate Advisory and Investment activities

Advisory
UK and Europe

+ The year was reasonably actve across M&A, fundraising and debt adwisory but mostly compnsed a large number of smaller transactions

s We completed 24 M&A transactions with a value of €2 6 bilion (2011 17 M&A transactions with a value of £2 1 bilion) The most notable
transaction was the sale of Forth Ports for £760 million

*  We completed 11 fundraisings, raising in aggregate £406 milon (2011 eight fundraisings raising In aggregate £472 milhon) This included
a £112 milion fundraising for Chemnng Group Plc and UK IPOs for Circle Haoldings plc and Enteq Upstream plc

* With the integration of Evolution Securities we strengthened our offering within the aill, mimng and property sectars and increased our
number of quoted chents to 113 with an average market cap of £301 milllon

Southern Afnca
¢ We have mantaned our strong positioning

o Qur focus was on local and cross-border M&A, capital raisings and restructunng transactions
*  We retained our major clients and gained several new mandates dunng the penod
*  Numerous new mandates were entered into, however, it remains difficult 1o close deals given current market and regulatory conditions

+ The total value of corporate finance transactions decreased to R60 4 bihion (2011 R76 9 hilon) dunng the penod and the number of
transactons increasead to 61 (2011 60)

+ Sponsor broker deals completed dunng the period increased to 97 (2011 74) with the value decreasing to R61 2 billion (2011 R91 5 billion)

* The Corporate Finance division was ranked first in volume of isted M8A transactions and first in general corporate finance in Dealmakers
Magazne Survey for Corporate Finance (2011 calendar year) This 18 the ninth year that we have been ranked first in volume of listed M&A
transactions in the last 11 years

¢ The Sponsor dvision was ranked first n volume of M8A transactions and first in general corporate finance in the Deaimakers Magazng

Survey for Sponsors (2011 calendar year) The Sponsor dwision has been ranked in the top two iIn M&A transactions and general
corporate finance by volume for the past nine years
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Austrahia
*  We have executed a number of advisory transactions and the pipeline 1s encouraging

» We have a highly expenenced team well positioned to dnve the business going forward
* The outlook for M&A 1s improving with transaction volume increasing and lending markets reopening

* We have executed a number of equity raisings over the last 12 months and have secured first nghts of refusal over several upcoming
rasngs

Institutional, research, sales and trading

UK and Eurcpe

* Aganst a backdrop of weak volumes and continuing pressure on brokerage rates we have managed to grow secondary Commissions
and increase market share significantly

* The challenging and volatile market condiions have led to higher loss ratios and reduced profitability across the trading books

* The integration of Evolution Secunties has strengthened our research offenng in oif and mining and added property as a new sector, while

enhancing our sales trading and market making capability We also ganed new teams, namely Special Situations Sales and RSP, who
provide broking services to retal brokers

* Dunng the year we employed a closed end funds team, comprising some nine Indmiduals who speciaise in the broking of histed closed
end funds

Southern Afnica
» Thelnstitutional Securities business underwent a strategic review in the middle of last year and a number of action steps were subsequently
implemented

» Core to this action was a cost reduction programme which resulted in the ¢losure of all non-core activities and a narrowing of focus in our
research coverage

*  Although some of the cost benefits of this action flowed through in the second half of the financial year, the full benefit will only be captured
in the 2013 financial year

+ The business 1s in a financially healthier position as a resuit

Australia

» The australan institutional secunties busmess focuses on resources and 1S currently iImplementing strategies to build out and integrate
corporate finance, secunties and capital markets offenngs in this sector

Principal nvestments

Southern Afnca

*  The dwect nvestments portfolic was B2 160 milkon at 31 March 2012 {(March 2011 R2 511 mithon} The decrease In value was pnmanly
due to realisations

+ The private equity portfolio was R4 223 milion at 31 March 2012 (March 2011 R3 838 millon) We continued to expand the capacity of
our private equity (nvestments through the acquistion of four new private equity assets as well as large capital projects and expenddure
within the portfolioc The benefits of these actrties will only be felt In future financial years Tha increase in value in the current year was
driven pnmanly by new acquistions

Austrahia

*» Private Equity 15 focused on managing and maxmising the value of the existing investments i the private equity funds As markets

improve, subject to achieving appropnate value, Private Equity will look to progressively realise the remaining investments and return funds
to investors

« The Drrect Investments business 15 active in sourcing prvate equity investments for the bank and, where appropnate, to selected prvate
clients on a syndication basis

Property activities
UK and Europe
+ The indirect property Investment business has been transferred to Investec Asset Management

+ We continue to be jont managers with GLL for the Investec GLL Global Special Opportunties Real Estate Fund and search for sutable
acquistion opportunities
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Southern Afnca

* We are active In a number of office, industnal and retail developments and have successfully completed a number of major developments
* The Investec Property Fund was listed on the JSE in Apnl 2011 with a market capitahisation of R1 7 bilkon

* The isting was very well receved in the market and the asset value at 31 March 2012 was R2 07 billien The unit was listed at R8 50 and
at 31 March 2012 was R11 70, having paid an intenm distnbution of 42 cents, a return in excess of 27% in one year

* The fund creates opportunities {or us te develop as it has a strategy to grow aggressively over the next five years

Australia

* The Investec Property Funds have continued to perform well with strategies in place for therr future realisation as we are in the process of
returring capital and profits to our investors

* The portfolio of distressed loans that we acquired 15 performing in ine wath expectations, with assets being realised at a profit and for the
remainder of the portfolo strong returns are anticipated

Corperate and Institutional Banking activities
Treasury and trading services
UK and Europe

* The treasury products and distnbution desks have shown increased growth and profitabiity as the client base has grown and product
offerings have broadened

* The Structured Finance business remains very active, especially in arcraft finance

Southern Afnca

*  Significant surplus hquidity levels were mamntained dunng the penod and we continue to be a provider of liquidity to the South African
interbank market Our surplus Iguidity has had a negative effect on our margin for the period

*+  We successfully launched the Credit Denvatves Trading business
*  We successfully rolled out our E Commerce offenng for online Corporate trading

* We successiully launched CFD's

*  Our commodities investment business was imptemented successiully to allow for iInvestment products and corporate hedging
* We successfully established our clearing business

Australia

+ The ceniral treasury was separated from the dervative sales and trading business which 1s now called fixed income, currencies and
commodities (FIC)

* Our operational areas have been amalgamated and streamhned so there 1s now one support team for al treasury and markets business
Specialised finance
UK and Eurcpe

* The Credit investments and Trading business has continued to take advantage of the condition of the credit markets through 1its fixed
income investments and trading operations

* The pregect éinance team continues o be a leader in the UK PF) Advisory business, and the office in Canada, set up to service the North
Amerncan PFI market, s performing very well

*  We successfully established a Debt Capital Markets business which has been integrated with the Evolution Group, with recent successes
in the retail bond market, our combined offering makes us number one n this market

s We have recently successfully closed our first secuntisation of our own onginated pnme residential mortgages  We continue to cautiousty
cnginate mortgages n this pnme market space and are looking to selectively extend our product range

= The Asset Finance business continues 10 grow Outstanding performance from the Mastertease book purchase was demonstrated dunng
the penod

*  We successfully built an efficent corporate and financial institutional distnbution capability in the setting up of the Financial Markets Group

+ The structured equity retad distnbution platforms are well established and we have recently marketed launch 33 in the UK markel We are
currently one of the top two retail structured product 1ssuers 1n the UK market and have recently won a number of awards for our efforts
in this area
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Southern Afnica

+« Thecomorate market continues to remain weak with fow levels of actmty leading to depressed lending actity and consequently, moderate
hedging actmty We have however, seen an increase in the pipeline in our lending businesses

* \We established a suppher asset-based finance business dunng the year

= An Afncan coverage umi has been established to increase our footpnnt in Afnca

* Actvty in the renewable energy sector offers encouraging opportunities for the future

Australia

*+  We have started two new business streams, Asset Finance and Social Infrastruciure Investment and absorbed two businesses from other
parts of the bank, being Structured Real Estate Finance and Growth and Acguisition Finance

Pnvate Banking activities

High net worth and high income banking

UK and Europe

* Pnvate Bank UK and Europe can be viewed in three distingt business categones the core banking business, Ireland and the Trust business

s  The core banking business has expernenced
- Improved financial performance due to an increase in operating income and reduced level of impaiments
- Increased actmty levels wathin each of the specialist lending niches
- Negligible overall lending book growth as redemptions have offset new actvty
- On the overall portfolo, nsk has decreased and returns have nsen as new deals have replaced pre-2008 transactions

~  Excellent growth in deposits, prowiding the group with a stable retall funding base and building the Investec franchise with a significant
number of new pnvate clients

— Significant nvestment in product development and operational infrastructure to suppert the depostt rasing business and the
forthcorming launch of transactional banking

* Inlreland, the focus remains on managing the histonical lean portfolio to minmese mpaiments No new loans are being wntten within this
geography

* In the Trust business, the new business nitiatives launched over the last year are beginming to have an impact on the revenue line The
restructunng, which took place at the beginning of the year, has reduced the cost base signdicantty

Southern Africa
* Pnvate banking actvities have been separated into two focus areas, namely high income and high net worth, In order to enhance the
offering and the commensurate profitability

* This renewed focus on core banking in the high Income space 1samed at improving the chent expanence, INncreasing our chent acquisition
and utiisation of our core products

* The raising of retal, prvate clent and SME deposits 1s an important focus for the business New products are being developed in an effort
to drve growth and duration of our deposit base

* Lending actmty levels have iImproved significantly compared to the previous year Due to growth in repayments, overall asset growth was
moderate

* The economic ervironment remans subdued, however, the Private Bankang drvision expenenced a declinng trend in new defautts and
imparrments dunng the past 18 months

« Costs have been well contained dunng this penod through an ongoing process of realignment of structures and processes

Austrahia

+ The business ams to deepen clent relationships through the development of a transactional range of products
— The credit card offenng under development was brought to pilot in March 2012 with the launch antcipated n June 2012
- The transactional account 1s well into development with phase one to be launched in July 2012
— These products will ensure that Irnvestec remains at 'front of mind’ with the target clients

* Theinvestment in additional skilled resources made in the prior penod Is beginning to pay dmdends with increased productvity and output
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Strategic objectives

Corporate Advisory and Investment activities

Advisory and agency and principal investment activities
+ Strong local business with international access

= Target growth and entreprensunal corporaies

+  Prowde a credible offenng to clients operating between the developed world and the
emerging world

+  Develop key global sector speciaksations, e g resources
+ Capableofleveraging corporate relationships across Investec businesses and geographies
* Select use of capital to take advantage of commercial opportuniies

Property activities

+ Qur continuing strategic objective 1S to make Investec Property a pre-eminent property
developer, fund manager and trader over time in all the geographies in which we operate

*  Our longer-term focus Is to create revenue supported by annuity iIncome and enhanced
by deal income

Corporate and Institutional Banking activities

+ Strategy remains to ‘onginate and distrbute’ and to develop capital ight businesses,
where we continue to actively manage our asset and capital base by onginating high
yielding, capital efficient deals and utiise our increased distnbution capability

«  Continue to focus on growing our customer flow and structunng businesses across
equity, commodity, foreign exchange and interest rate markets

» Take advantage of opportunities as the market continues to deleverage

» Focus on Afnca and connecting Afnca, Indra and China to our core geography offenngs

Private Banking activities

* Provide a stable dependable deposit base to the group by broadening and diversifying
the pnvate client deposit base

+ Broaden the private client franchise by launching a transactional bankang offering in the
UK and Australia

* Reduce the nsk profile within the lending portfolio through increased focus on lower nisk
lending actvittes

+ Ongaing focus on and management of distressed loans to minimise actual losses

Sustainability considerations

Corporate Advisory and Investment activities

Our sustainability philosophy and focus is on balancing environmental, social and economic
sustainability 1ssues We want to make a valuable contnbution to our future, uplifing and
empowerng people and presering our natural resources We drive this philosophy internally
as well as in our investee companies

In the UK, we are nvesting i systems and processes to place greater emphasis on
environmental, social and governance cntena within our fundamental equity research
paradigm 1t 18 our ntention going forward for this to be an increasing part of our analysrs
and method of evaluating companies Our Secunties dvision In South Alnca considers
enmvronmental mpacts when compiling research reports on specific comparnes
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We are acutely aware of the challenging gkobal conditions facing the banking ndustry, and
remain committed to nsk management as an integral component of our business In our
Pnncipal Investments area, we have stnngen! corporate governance and nsk assessment
processes In place to vet allnew investments These processes typically address the following
key nsks financial, reputation and brand, environmental and skills/managerment

People

Cur people dnve our business This remains key to acheving sustanable profits and the
creation of shareholder value We believe that Iving the value of open and honest dialogue
remains our competitive advantage

In South Afnca, our approach to transformation 1s to employ young black professionals and
grow and nurture them into more sentor positions This 1s ntegral to sustainability as it ensures
that these staff members have the confidence and ability to take on more sentor roles

We support group CSI intiatves and alse prowide small donations In response to certan
chent requests We are particularty supportve of the group’s focus on educational projects,
especially Maths and Science onented inibiatives, as this contributes to the development of
skills required in our sphere of business

Planet

We continue to momitor our impact and our investee company impacts in terms of carbon
emissions

In South Afnca, the Investec private equity team invests In companes and works with
management teams to help buld sustanable businesses and fund new technologies
For example, we mvested in DCO Group in Apni 2007 One of the companies within the
DCD Group - DCD Wind Energy — owns the majonty stake i Isivunguvungu Wind Energy
Conwerter, the first multi-megawatt wind turbine manutacturer in South Afnca The company
manufactures and assembles most wind turbine components As the first in the country,
DCD Wind Energy began manufactunng 50m rotor blades at the end of 2011 Job creation
and skills development are key features of DCD Wind Energy’s philosophy, and production is
expected to reach 200 wind turbines a year, creating a total of 400 direct jobs and numerous
indirect roles by 2016 Investec owned 44 4% of the DCD Group as at the end of the reporting
penod

At the end of the financial reporting pencd we concluded a transaction io divest of our
stake 10 JoJo Tarks, the South Afncan market leader in water secunty and a key enabler in
water preservalion Dunng our time of ownership {since December 2008), several strategies
were implemented including defining a marketing strategy centred on rain harvesting, water
conservation and a greener environment

Property activiies
People

Our employees are integral to the success of the business We encourage the development
of entrepreneunat skills in the specialist areas of property trading and development Selected
staff members have completed the SAPCA Property Development Programme and we
support the group's graduate programmes

In terms of employment equity and transformation in South Africa, staff members have
attended the zebra crossing and diversity workshops held by the group Investec Property
has also implemented a policy of seeking supphers who demonstrate favourable BEE ratings

We are a member and sponsor of the Women's Property Network which was established in
eary 2000 to create a forum for wormen in a predominantly male industry to join together to
exchange nformation, develop business contacts and enhance professional success The
network provides a bursary scheme to identify young women who can develop in the industry
and provides a mentorship programme to nurture new talent

In terms of corporate social iInvestment, investec Property entered into 1ts first year as title
sponsor 1o the Investec JAG Inwtaticnal which was held in South Afnca and the UK Investec
was proud to support the JAG Foundation which uses sport and education to support chikdren
n underprivileged communities in South Afnca
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Investec Property has spent over R40Q 000 on CSl inriatives usually in the form of donations
or sponsorships The dmsion has also donated the furniture and fitings from refurbished
builldings to chanties supporting the underprvileged

Planet

Investec Property continues 1o encourage clients and tenants o be conscious of the
benefits for 'green building’ practices over the long term despite the inial economic costs
Our sustanability approach focuses on drving energy saving practices when desigming and
constructing buldngs These practices include energy and water saving strateges and waste
management iniiatves

Investec Property 1s a siver founding member of the Green Bulding Council of South Afnica
Employees attend and/or participate in actvities associated with sustainability and several of
our employees have attended tha Green Bulding certification courses

Post the end of the financial year, we sponsored a non-profit organisation, Project 90,
spending about R30 000 on a Youth Day event in South Afnca to raise awareness around
World Environment Day Children from 30 schools in the Western Cape, KwaZulu Natal
and Gauteng were taken to an emvironmental place of interest to educate them about the
environment, cimate change and reducing their carbon footpnnt

Corporate and Institutional Banking activities

Our sustainability focus 1s on the financial aspect of tnple bottom line by helping to protect
Investec's sustaznability Our specific role s to ensure that current credit exposures are
monitored and that Investec’s balance sheet remains strong

We are aware of the need to embrace sustainability 1ssues, with the advent of societal changes
and, through them, government policy and legistative changes We have to keep abreast of
these changes and to finance appropnate transactions, counterparties and industries, as part
of our corporate social responsibilty Sustanability 1s therefore being increasingly addressed
through financing appropnate business transactions

Non-financial considerations are taken into account in all our business plans These are
considered from both a nsk and opportunity perspective, and must make economic sense

People

We recognise that employees are fundamental to our success as an operation and we
therefore pricritise the retention of key staff and the creation of a work environment conducive
to performance We are aware that the generaton entenng the job market will ahgn themselves
with organisations that have good social conscience

In South Africa, we stnve to meet the requirements of representation withun our team, but
black representation at top and middle management levels remains difficult We are striving
to address this through our transformation/employment equity stralegy focused on vanous
pillars tncluding recruitmant, retention and communication

Planet

Pressure to conform to international ervironmental practice norms and agreements 1s intense
and, where relevant, environmental concerns are taken into account at credit and business
forums At the same time, however, we are cautious about subscribing to iInternational norms
such as the Equator prninciples We support the key provisions of these by

*  Requnng that all projects comply with applicable environmental, planning, labour and
procurament law

* Not funding or investing in projects which do not have acceptable emvironmental impact
assessments, do not comply with procurement and labour laws, and either do or could
reasonably be expected to breach acceptable behavioural, ethical or moral standards

We are not, however, a signatory to the Equator principles for the following reasons

*  The pnnciples contain some excessively burgaucratic requirements which we feel are not
wathin the remit of a bank but rather of government
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+ In the case of a number of targe infrastructure and energy projects, there 1s potential
conflict between larger, nationwide developmental inperatives (e g additonal power
generation or road transportation) to enhance the socic-economic weltare of the region,
and locally affected parties whose quality of Ife stands 10 be adversely affected by
relocation or job l0ss, for example These trade-offs are a matter for local partes and
therr representatives While we should remain aware of them, 1t 1s nat our responsibility to
make the call on such trade-ofis Key to this, however, 1s that we deal In countnes where
rule of law and due process applies more or less effectively and civil nghts are not abused

* Thereis a concern that accession s used to cover the avaidance of exercising fundamental
moral judgement NGOs, for example, are not universally supportive of the principles and
have therefore been accused of tokenism The pnnciples do not stop business or projects
In countries where, notwithstanding wntten legal code, opponents and cntics may be
extra-juchcially detained or worse

Investec has concluded a number of transactions in the power, telecoms, PFl and infrastructure
sectors in Australia, Europe, North Amenca and South Afnca Our role has included that of
financier, co-developer, arranger and adviser

The project and infrastructure team In South Afnca continues to play an active role in the
renewable energy sector and, dunng the course of the year, they supported a number of
transactions as both lender and equity Investor in the renewable energy programme currently
run by the South Afncan Department of Energy The team takes consieration of the
environmental impact of these types of transactions and has agreed to partner with BirdUfe
South Africa to fund research on the environmental smpact of renewable energy such as
wind energy faciites on the local birdlife in South Afnca This research will make a valuable
contnbution to mitigate the potential Impacts of renewable energy developments on South
Afnca’s birds and will cover energy developments relating to wand, solar and nuclear sites

Lastly, the Corporate and Institutional Banking dvision has secured funding from the European
Investrment Bank which will be applied specrfically to fund renewable energy and energy
efficiency projects in South Africa The initiative targets project sizes below circa RS00 million,
where a substantiat amount of project actiity 1s taking ptace and which histoncally would not
have been capable of accessing project finance

Prvate Banking activities

Investec Private Banking has distinguished itseff as a sustainable and dversified banking
business, with a compliant and nsk conscious cukiure Qur approach to sustainability 1s based
on

* Qurclients client engagement 1s core to our business and our belief In partnership

*  Qur profitability the basis of our business model, taking into account the economy and
how it affects our clients

= Qur people the talent within our business
= Our environment the planet and how we deal with the challenges we face

We have seen partnerships in our business around ‘green issues and business' and we are
consdenng ways that we can empower change i this area

People and planet

Cur internal people strategy emphasises the creaton of an emaronment of accountability and
responsitiity and making emotional connections with staff We also focus on the creation
of stability and retaining/growing talent, as well as ensuring transformation and succession
planning in the dmsion Core areas of emphasis are learming and development programmes,
addressing dentified skills gaps, engagement through performance development programme:
processes, talent retention and people strategy sessions

In February 2011, Pnvate Banking in Sandton launched a solar water geyser intiative, where
employees were offered the opportunity to finance solar water geysers for their homes through
the Private Banking dmsion This was rolled out to other South Afncan offices dunng 2012
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Cur social investment actmity centers around
+ Supporting staif intiatves in the form of collections and donations to projects and chanties of ther choice

+ Directing funds to skills development and bread food securty projects In South Afnca we provided significant support to Vukukhanye
and its intiative in Chesterville Besides financial support, we funded two community garden projects i Chesterville and our staff gave
thewr time to support projects such as the computer room at Chestervillie Secondary School and the Chidren’s Foster Homea in Westwille

Looking forward

Corporate Advisory and Investment activities
Advisory
+ The pipeline Is positive In the UK, M&A and fundrasing activity 18 dependent on market conditions

+ The deal pipeline in the South Afncan business remains reasonable

= The Australan M8A and capital markets reman challenging but are showing signs of improvement Continuing economic uncertainty
suggests M&A and capital markets will recover slowly

Institutional, research, sales and trading

* The outlook In UK and Europe for the next 12 months remains challenging, however the pipeline 1s positive With the strengthening of our
research, sales and trading capability and the mtreduction of new revenue streams we are well placed o grow revenues

» Post the strategic realignment of the South Afncan platform last year, the Institutional bustness now stands on a solid foundation to move
forward and grow top line revenue in what is a highly competitive eperating envircnment

Principal iInvestments

+ We remain active in seeking direct investrment opportunities, while continung to unlock further valug from the portfolio and bulding BEE
platforms in South Afnca

» Al of the companies in our private equity portfoho in South Afnca are trading profitably in difficult market condirons and the overall cutlook
remains positive for the future

+« The Private Equity business in Australia is actively pursuing divestment epportunities for its existing portiolo The companies in the direct
investments portiolio are trading well and are on target to execute therr growth plans The outlook remains positive for these investments

* The team s focusing on sourcing new opportunities for the bank and high net worth clients There has been an increase in both the
quantity and quality of invesiment opportunities

Property activiies

+ Notwithstanding the uncertain outlook in the short term, we behieve that the prospects for Investec Property remam posiive We have good
pipeling for development and there are opportunities to convert and refurbish existing holdings

Corporate and Institutional Banking activities
UK and Europe
* The economic outlock remains uncestain with the year ahead remaining challenging

s We continue to huld a balanced business model, where we can switch easily between prnimary and secondary markets
s The regulatory environment 1s challenging and creates uncertainty
* The business 1s well posioned to grow significantly from current levels as market condiions improve

Southern Africa

= We continue to build and grow sustainable businesses on the back of clent-dnven fransactional flow i denvatives and financial markets

* We continue to be a net prowvider of lquidity to the interbank market

* We antcipate that trading and structunng opportunities will improve as the markets move into an upward interest rate cycle
s Weiook to leverage and grow our African exposure

*  We continue to exploit opportunities in the renewable energy sector
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Australa

*  Qur treasury team will continue to manage the funding and hquidity of the bank in a conservative manner We remain one of the most liquid
banks in Australia

* Our specialised finance team has a solid pipetine of transactions and we continue to grow each of our finance activites

Private Banking activities
UK and Europe

The operating environment In the UK will remain challenging with low growth forecast The European situation 1s creating high levels of
uncertainty in the broader market Within this eperating environment, our objectives for the forthcoming penod are

* HRegularly release new deposit products that allow us to prowide a stable private chient funding base to the group

* Provide a fresh alternatve to our selected private clients with the taunch of our transactional banking offenng

* Buid a streng franchise within the UK private client market '
* Continue reducing our property concentration in the loan portfolo whilst maintaining the franchise

* Improve profitability In each of our specialist lending niches with a view to generating a satisfactory return on capral

Southern Africa
Economic growth 1s expected to remain subdued, with a tight mortgage market continuing to smpact residential property prices
The key cbjectves for the forthcoming pencd are

¢ Continue to bulld profitability as a result of Improved actaaty levels in both lending and funding actmities and a further anticipated reduction
In mparments !

» Grow our client base within our key target markets

« Reduce the nsk profile through increased focus on lower-nsk lending activities

* Increase annuity Income through a focus on banking activities and transactional actvities
« Dwersify the deposit base 1n terms of client and product

¢ Balance cost contanment with investment for the future

+ Conlinue to align processes and structures to support client focus and consistency

¢ Ongoing focus on distressed and default deals to ensure actual iosses are minimised

Austraha

The operating environment in Australia 1s expected to reman difficult Desprte this, the outlogk for this business remamns posrtive with growth
In market share and profits anticipated

The key strategic objectves for the forthcoming peniod are

* Continue to grow and dominate the medical professional market

* Deepen relationships and enhance profit through distribution of credit card and transactional products
* Broaden and diversify the deposit base

* Identify and grow into other niche markets
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Risk management

Risk disclosures provided in ine with the requirements of International Financial Reporting
Standard 7 Financial Instruments Disclosures (IFRS 7) and disclosures on capital required by
International Accounting Standard 1 Presentation of Financial Staterments (IAS 1) are included
within this section of the annual report (pages 91 to 185} with further disclosures provided
within the financial statements section (pages 278 to 378) All sections, paragraphs, tables
and graphs on which an audit opirion 1s expressed are marked as audited

Philosophy and approach

Our comprehensive nsk management process involves identifying, quantifying, managing and
mitigating the nsks associated with each of our businesses

Risk awareness, control and compliance are embedded in &l our day-to-day actvities

Group Risk Management monitors, manages and reports on our nsk to ensure it 15 within
the stated appetite as mandated by the beoard of directors through the board nsk and capital
committee Business units are ultimately responsible for risks that anige

We moniter and control nsk exposure through credit, market, liquidity, operationa! and legal
nsk reporting teams This approach 1s core to assuming a tolerable nsk and reward profile,
helping us t¢ pursue controlled growth across our business

Group Risk Management operates within an integrated geographical and divisional structure,
in ine with our management approach, ensunng that the appropriate processes are used to
address all nsks across the group Group Risk Management has specialist divisions in the
UK, South Afnca, Australia and smaller risk dmsions in other regions to promote sound nsk
management prachces

Group Risk Management divisions with international responsibility are locally responsive yet
globally aware This helps 1o ensure that all intiatives and businesses operate within our
defined sk parameters and objectives Group Risk Management continually seeks new ways
{0 enhance Its techniques

Overall group summary of the year in review from a
risk perspective

Thes section should be read in conjunction with, and against the background provided in, the
overview of the operating environment section on pages 34 to 36

Investec has continued to mantain a sound balance shest with low leverage, and a diversified
business model This has been supported by the following key operating fundamentals

* Intmate nvolvement of executive management ensuring stringent management of nsk,
Iquidity and capital

* Strong nsk and capital management culture embedded nto owr day-to-day actmities
and values We seek to achieve an appropriate balance between nsk and reward in our
business, taking cognisance of all stakeholders' interests

¢+ Reward programmes that algn directors’ and employees' interests with those of
stakeholders, ensunng that these programmes promote effectve risk management
Annual bonuses are closely inked to business performance, determined in the man by
realised economic value-added profit performance against pre-determined targets above
a nsk and capital weighted return This model has been consistently applied within the
group for in excess of ten years
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Group Risk
Management
objectives are to:

* Be the custodian of our
nsk management
culture

¢ Ensure the business
operates within the
board stated appetite

* Support the long-term
sustainability of the
group by providing
an established,
independent framework
for identifying,
evaluating, monitonng
and mitigating nsk

s Set, approve and
monitor adherence
to nsk parameters
and imits across the
group and ensure they
are 1mplemented and
adhered to consistently

¢ Aggregate and monitor
OUr exposure across
nsk classes

* Co-ordinate nsk
management activities
across the organisation,
covenng all legal entities
and junsdictions

¢  Give the boards
reasonable assurance
that the nsks we
are exposed to are
identified and, to the
best extent possible,
managed and
controlled

* Run approprate
nsk committees, as
mandated by the board

9
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Investec has
continued to
maintain a sound
balance sheet
with low leverage.
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* Credi and counterparty exposures 1o a select target market, our nsk appette
continues to favour lower nsk, income-based lending, with credit nsk taken over a
short to medium term Exposure 15 taken aganst defined target chents displaying
sound financial strength and integnty, a core competency and an established track
record Impairments in South Afica and the UK decreased from £218 1 milion to
£157 8 million, whist mparments in Austraka ncreased from £302 millon to
£67 9 millon, resulting in a total decrease in mparments on loans and advances from
£248 3 milion to £225 7 milion {excluding Kensington) Since 31 March 2011, the default
loan portfolio In Australia declined substantialy due to a large portion of the portfolio
being sold at the year end The level of defaults in South Afnca has improved, whilst
the UK reported defaults marginally higher than the prior year The credit loss charge
as a percentage of average gross loans and advances has improved from 1 27% at
31 March 2011 to 1 12% The percentage of default loans (net of imparments but before
taking coflateral iInto account) to core loans and advances amounts to 3 31% (31 March
2011 4 66%)

* Lmited exposure to structured credit investments, representing approximately 1 7% of
total assets

¢ No exposures to penpheral European sovereign debt and lmited private clent and
corporate chent exposures to peripheral Europe ameounting to approximately O 6% of
total assets In addition the group has certan branch-related actities in Ireland, with total
assets representing 1 8% of group assets

* A low leverage {(geanng) ratio of 11 3 times

* Alowlevel of net assets and labilities exposed to the vofatility of IFRS fair value accounting,
with level 3 assets amounting to 0 9% of total assets

*  Low equity {investment) nsk exposure, within total investments comprising 3 4% of total
assets

+ Medest proprietary market nsk within our trading portfolio Value at nsk and stress testing
scenanos remain at prudent levels

+ Potential losses that could anse in our trading book portfolo when stress tested under
extrerne market conditions {| e per extrerme value theory) amount to less than 0 2% of
total operating income

+ A high level of readily avalable, high qualty hqud assets, cash and near cash of
£10 3 billon, representing 31 9% of our habiity base We continue to mantan a low
relance on interbank wholesale funding to fund core lending asset growth

¢ Continued increase in retal customer deposits and a growing retail franchise with our
banks in the UK and Australia meeting Basel Il lquidity requirements

* Healthy captal ratios, we have always held capital well inexcess of regulatory requirements
and we intend to pempetuate this philosephy We have continued to strengthen our capital
base ¢unng the year

* Geographical and operatonal dversty with a high level of recurning income which
continues to support sustainabilty of operating profit

Geographic summary of the year in review from a nsk perspective

Detalled information on key developments dunng the financial year in review 15 provided in the
sections that follow {refer to pages 105 1o 107, page 147 and pages 162 and 163), with a high
level geographic summary of the most sakent aspects provided below
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UK and Europe
Credit nsk

The year in review remaned challenging against a difficult economic background The rebalancing of our existing portfolio away from property
collateralised lending activity has led to an increase in non-property related private client and corporate lending Core loans and advances
increased marginally by 3 8% to £5 8 billion, pnmanly as a result of a cautious approach In accepting new loan exposures and a conscious
effort to rebalance our exising portfolio mix Default loans (net of mpawrments) have increased from 4 23% to 4 92% of core loans and
advances and the credit loss ratio has improved from 2 22% to 1 22%, largely as a resuft of a decrease in impairments in our Private Chent
dmision

Traded market nsk

In the UK there has been continued growth In client actmty across the Interest Rate and Foreign Exchange corporate sales desks The
structured equity desk’s retall product sales have remained strong and they continue to develop ther product range On the trading side the
Interest Rate and Foreign Exchange trading desks performed strongly over the year, despite the difficult environment

Balance sheet nsk

The bank maintained high cash and near cash balances throughout the year but did curtail its inflow of deposits gven that it had significant
surplus hguidity Total customer deposits increased by 7 3% from 1 Apnl 2011 to £9 5 billion at 31 March 2012 Good growth was expenenced
In the bank’s corporate and structured equity depostt book, whilst the Prnivate Client dvision slowed its intake of deposits Average cash and
near cash balances amounted to £3 5 bilion dunng the year

Southern Africa
Credit nsk

Credit quality on core loans and advances has improved during the year in review Core loans and advances increased by 6 6% to
R128 7 bilien Default loans {net of imparments) as a percentage of core loans and advances decreased from 3 97% to 2 73% as some
transactions have settled and others have been wntten off The credit loss ratio /mproved from 0 71% 1o 0 65% The majonty of current
year and historical defaults were recorded in the private client loan portfolio and largely compnse a relatively small number of clients where
finance was provided at reasonably conservative loan to values but with no obwvicus serviceability except realisation of collateral Defaults have
occurred when clients have been unable to realise sales to service and repay

Tracdled market nsk

Market conditions have not been conducive to client flow or proprietary trading FX markets have been volatile with httle or no clear trend as
European conditions were the main driver of sentiment Local equity markets took drection from the FX market which also influenced South
Afncan bond yields Traders as the first ine of defence have ensured that positions remain manageable in these conditions Value at nsk has
remained on the low side but higher than last year

Balance sheet nsk

The bank continued to benefit from a growing retal franchise with total customer depostts increasing by 13 8% from 1 Apnl 2011 o
R176 1 billon at 31 March 2012 Cash and near cash balances ncreased by 31 3% from 1 Apnl 2011 to R69 1 billion at 31 March 2012, with
excess reserves placed In highly iguid treasury bills and government bonds

Australia

Credit nsk

Dunng the year core loans and advances to customers decreased by 6 1% to A$3 billion largely as a result of the sale of the majonty of our
non-core property development finance portfolic Our lending focus remains predominantly through selective growth within our professional
finance business unit which provides finance 1o targeted members of the medical and accounting professions and selective growth within our
other specialised finance portiolos The Australian business reported a significant Increase in the credit loss ratio from 1 53% to 3 13% as

addihonal imparments were required in hight of weakened residential property pnces in certan sectors of the market The ratio of default loans
{net of mpauments) to core loans and advances improved from 9 54% to 1 70% as a result of the sales mentioned above

Traded market nsk
Australian trading activty remans modest, with bmited client flow actmty and difficult foreign exchange and interest rate trading environments
Balance sheet nsk

Investec Australia maintained a strong iquidity position well n excess of regulatery and internal policy requirements throughout the year, with
average cash and near cash balances amounting to A$1 4 billion
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Risk management oninued)

Salient features

A summary of key rigk ndicators 15 provided in the {able below

UK and Europe

Southern Africa

Australia

Investec group

31 March
2012
£

31 March
2011
£

31 March
2012
R

31 March
201
R

31 March
2012
A$

31 March
2011
AS

31 March
2012
£

31 March
2011
£

Net core loans and
advances (miflion)

Gross defautts as a %
of gross core loans and
advances

Defaults (net of
impairments) as a %

of net core loans and
advances

Net defaults (after
collateral and
imparments) as a %

of net core loans and
advances

Credit loss ratio”
Structured credit
Investments as a %

of total assets

Banking book rwestment
and equily nsk exposures
as a % of total assets
Traded rmarket nsk one-
day value at nsk (mullon}
Cash anrd near cash
{million)

Customer accounts
{deposits) (million}

Cors loans to equity ratio
Total geanng/leverage
ratio™

Core loans {excluding
own onginated assets
which have been
securtised) to customer
deposits

Capital adequacy

ratio

Tier 1 ratio

5788

7 35%

492%

122%

285%

203%

06

35685

9459
3 5xn

10 8xA

85 49%"

17 5%A
11 6%

5576

682%

423%

222%

2 B5%

126%

3 547

8812
3 7N

11 2xA

70 0%A

16 B%A
11 6%

128 747

371%

273%

0 85%

0 80%

4 89%

42

69 077

176 084
58x

122x

69 6%

16 1%
116%

120784

507%

397%

071%

166%

590%

38

52 591

154 504
58x

11 5%

741%

15 9%
11 9%

3005

231%

170%

313%

155%

165%

1 555

2370
50x

87x

92 0%

17 5%
14 6%

3219

10 75%

954%

193%

0 45%

1438

2211
4 7x

7 8x

111 6%

17 6%
147%

18 226

473%

331%

112%

165%

339%

10 251

25344
4 5x

11 3x

87 8%

n/a
na

18758

622%

4 66%

127%

220%

347%

9319

24 441
4 7x

11 3x

-

A Ratos are reflected at an Investec plc level (inclucing Austraha)

incomae statement impaimment charge on loans as a percentage of average advances
Tolal assets excluding assurance assets to total equity

* Certain information is denoted as n/a as these statistics are not applcable at a consohgated group level and are best reflected per banking
entity or junsdiction in ine with regulatory and other requirerments
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An overview of key risks

In our ordinary course of business we face a number of nsks that could affect our business operations  These neks have been highghted on
page 39 The sections that follow provide information on a number of these nsk areas

Additonal nsks and uncertainties not presently identified by us or that we currently deem immatenal may in the future also negatively impact
our business operaticns

Risk management framework, committees and forums

A number of committees and forums identify and manage nsk at both a business unit level in vanous locatons and at a group level, as
described more fully below These committees and forums operate together with group Risk Management and are mandated by the board
A diagram of our governance and nsk framework s provided on page 190

Committee Function

Audit committees e Seepages 198 and 189

Members  Non-executive directors *  TheInternal Audit, Comphance and Operational Risk
Charman  Sam Abrahams (non-executive director) departments report to the audit committees

Frequency DLC audt committee — four times a year
Investec Limited and Investec plc audit committees
— four tmes each per year

Board nisk and capital committee (BRCC) *  See page 202

Members Executive and non-executive directors (senior
management by invitation)

Charman  Stephen Koseff (CEQ)

Frequency Six tmes a year

DLC capttal committee * See page 203
Members Executive and non-executive directors and senior
management

Charman  Stephen Koseff (CEO)
Frequency At least quarterly

Executive risk review forum (ERRF) * See page 203
Members Executive directors and senior management
Charman  Stephen Koseff (CEQ}

Frequency Every Fnday except on BRCC dates

Global credt committee * Considers and approves the granting of credit to counterparties
Members Executive and senior management Non-executive In excess of the mandates granted to divisicnal and other credit
directors have a level of oversight which (s exercised forums on a global basis
within the applicable committee + Considers the level of acceptable counterparty and
Charman  Giynn Burger {group nsk and finance director) geographical exposures within the board approved risk
Frequency Twice a week appetite framework
* Rewews and approves changes to credit policies and
methodaiogles
Group investment committee s I3 responsible for reviewing and approving
Members  Executive directors and senor management - acquisitons or disposals of strategic Investments in which
Charman  Stephen Koseff (CEQ) we act as principal and retain an equity interest (above
Frequency Weelkly predetermined thresholds), and
~ capital expendrture or disposals (above pre-determined
thresholds)
Group deal forum » Considers, approves and mitigates the neks inherent in any
Members Executive and senior management Non-executive new product or other non-standard transactions that we are
directors have a level of oversight which 1S exercised consdenng

within the applicable committee
Charman  Glynn Burger {group nsk and finance director}
Frequency Weekly
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Risk management «ontiues

Committee

Function

Group market nsk forum

Members Global heads of Risk, Market Risk and the trading
desks, senior management, members of the Market
Risk teams and other members of group Risk
Managemant

Charman  Mark Trollip {global head of Market Risk)

Frequency Weekly

Reviews and recommends kmit adjusiments i alt existing
products and markets across all desks in the group
Recommends limits for new products and new markets
Recommends methodology as to how nsks are measured

Asset and hability committes

Members Execuive, semor management, economist, treasurer,
business heads and head of Asset and Liability
Management

Managing director, chief financial officer and head

of Risk

Frequency Monthly (or ad hoc if required)

Chairman

Recommends and menitors our funding and hiquidity policy and
non-trading interest rate nsk policy, which translates inte a suite
of imits that define our nsk appetiie

Directs the implementation of the methodology, techniques,
models and nsk measures

Reviews the structure of our balance sheet and business
strategies, talung into account market condiions, Including
stress tests

Mantains kquichty contingency plans

Group operational risk committee

Members Head of Operational Risk and embedded nsk
managers

Charman Bradley Tapnack

Frequency Hali-yearly

Pravides support to BRCC and ERRF in the management of
operational nsk

Approval of strategy for the management of operational nsk
wathin Investec plic

Challenges and approves the operational nsk management
framework, practices and guidelines in line with sound practice
Approves and recommends operational nsk related policies
Considers and provides recommendations regarding matters
relating to operational nsk developments and regulatory
requrements

Promotes sound operahonal nsk management practices
Considers and recommends the enhancement of operational
risk management practices and techniques

Group legal nsk forum

Members Executive directors, senior management and dwvisional
legal managers

Chairman  Dawid Nurek (global head of legal nsk}

Frequency Half-yearly (or ad hoc f required)

Considers and manages legal nsks throughout the group

In the sections that follow the followang abbreviations are used on numerous occasions

BRCC Board nsk and capital committee

ERRF Executive nsk review forum

FSA Financial Services Authonty

SARB South African Reserve Bank

APRA Australan Prudental Regulatory Authonty
96
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Integrated global risk management structure

Group nsk and finance director Giynn Burger
Head of Risk South Africa Kevin Kerr
Head of Risk UK lan Wohiman
Head of nsk Australa Peter Binnetter

Diwvisional and

geographic roles Global UK and Europe South Afnca Australia

Credit Risk Ghlynn Burger lan Woh!man Justin Cowley Peter Binetter
Market Risk Mark Trolip Nick Sheppard Adnenne Betts Adam Rapeport
Balance Sheet Risk

Management Cynl Dalesk Wendy Robinson Cynl Daleski Peter Binetter
Cperational Risk Bradley Tapnack Bharat Thakker Chardre Gnesel Shirley Snoyman
Business Continunty

Management Rebert Cranmer Chns Hubbard Chantal Coetzer Ric Modesto
Legal Risk Dawid Nurek Richard Brearley Dawvid Nurek Stephen Chipkin
Internal Audit Bradley Tapnack Noel Sumner Marle van der Walt Ak Leow
Compliance Bradley Tapnack Richard Brearley Kathryn Farndell Elena Berkovic

Credit and counterparty risk management

Credit and counterparty nsk description

Credit and counterparty nsk is defined as the curent and prospective ngk 10 earrengs or capital ansing from an obligor’s (typically a client's or
counterparty's) falure to meet the terms of any obligation to us or otherwise to perform as agreed Credit and counterparty nsk anses when
funds are extended, committed, invested, or otherwise exposed through actual or impled contractual agreements, whether reflected on- or
off-balance sheet

Credit and counterparty nsk anses prmarily from three types of transactions

* Lending transactions, gvng nse to a direct exposure The nsk 1S created that an obligor will be unable or unwalling to repay capdtal and/or
nterest on advances and loans granted to it This category includes bank placements, where we have placed funds with other financial
institutions

* [ssuer nsk on financal Instruments where payments due from the 1ssuer of a financial instrument will not be receved

« Trading transactions, gving nse to setllement and replacement nsk {collectively counterparty nsk)

—~ Settlement nsk 1s the nsk that the settlement of a transaction does not take place as expected, with one party effecting required
settlements as they fall due but not recening settlements to which they are entitled In terrmns of our definition, settlement debtors
recenvable in the short term (e less than three days) are excluded from credit and counterparty nsk due to market guaranteed
settlernent mechanisms

- Replacement nsk 1s the nsk following default by the onginal counterparty resulting in the contract holder having to enter into a
replacement contract with a second counterparty In order to finalise the transaction

Credit and counterparty nsk can manifest as country nsk as a result of the geopolitical and transfer nsk associated with eéxposures ansing from
transactions with borrowers who are resident in a particular foresgn country, or dependent on that country's economy

Credit and counterparty nsk may also anse n other ways and #t 13 the role of the vanous independent credit committees, assisted by Credit
Risk Management, to identfy situations faling outside these defintions where credit nsk may also be present

Credit and counterparty nsk governance structure

To manage, measure and miiigate credit and counterpanty nsk, ndependent credit committees exist In each geography where we assume
credit nsk These committees operate under board approved delegated hmits, policies and procedures There 1s a high level of executve
involvement and non-executive review and aversight in the credit decision making forums 1t 1s our policy that all centralised credit committees
have a majonty of voting members who are independent of the onginating business unit All decisions to enter into a transachion are based on
unanimous consent
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Risk management (ontnueq

In addition i the group credit committee, the following processes assist in managing, measunng and monitonng credit and counterparty nsk

= Day-to-day arrears management and regular arrears reporing ensure that indmdual positions and any potential trends are dealt within a
timely manner

* ‘Watchiist committee, which reviews the management of distressed loans, potential problem loans and exposures in arrears that require
additional attention and supervision

* Corporate watch forum, which reviews and manages exposures that may potentially become distressed as a result of changes i the
economic environment or adverse share price movemnents, or that are vulnerable to velatile exchange rate or interest rate movements

s Amears, default and recovenes forum which specifically reviews and manages distressed loans and potentially distressed loans for private
clients

Whilst we do not have a separate country nsk committee, the local and global credit committees will consider, analyse, and assess the
appropnate imis to be recorded when required, to assume exposure to foreign jursdictions The local group credit committee has the
authonty to approve country imits within mandate The global credit committee is responsible for approvng country limits not within the
mandate of local group credit committees

Credit and counterparty nsk appetite

There I1s a preference for pnmary exposure In the group’s three main operating gecgraphies 1 e South Afnca, UK and Australla The group will
accept exposures where we have a branch/banking business The group will also tolerate exposures to other countnes (Sub-Saharan) where
it has core capabilities

Credit and counterparty nsk is always assessed with reference to the aggregate exposure to a single counterparty or group of related parties
to manage concentration nsk

Qur assessment of our clents Includes consideration of their character and integrity, core competencies, track recerd and financial strength

A strong emphasis 1s placed on income and cash flow streams generated by the chents, third party income or cash flow streams derved from
lease or rental agreements in support of property refated transactions In this manner, we seek comfort in miigating our nsk by thoroughly
assessing the abilty of our borrowers to meet ther payment obligations Furthermore we have very Iittle appetite for unsecured debt and
ensure that good qualty collateral s provided in support of obligations (refer to page 130 for further information)

Target chents include high net worth ndwiduals, certain professionally qualfied indmduals, high income earning indmduals, corporates, state
owned enterpnses and banks Corporates must have scale, relevance, expenenced management, able board members and strong earnings/
cash flow Interbank lending 1s largely reserved for those banks and instituhons in the group's core geographtes of actvity which are systemic
and highly rated Dwrect exposures to cyclical ndustries and start-up ventures tend 1o be avoided

We typically onginate loans with the intent of holding these assets to matunty, and thereby developing a *hands on' and longstanding
relationship with our clents In certain instances we have elected to sell certain assets down and/or secuntised them (refer to pages 134 to
136 for further information)

Sustainabihty considerations

Credit nsk commitiees engage n quantitatve and qualitative nsk assessments as part of the responsible lending approach to doing business
Sustainability aspects form the cornerstone ¢f the evaluation conducted by the credit committees In addition to the traditicnal financial review,
evaluations encompass a review of a client’s business model, governance, environmental practices and the socal impact of the business

Pnoing 13 motvated by the relevant business unit on a transaction by transaction basts, with consideraton given to the manner of ongination
of the asset and the forward strategy for the asset, capital usage and bquidity Pricing recommendations are discussed and agreed at the
appropnate credit commitiee to ensure that the reward s appropnate to the nsk and that pncing 1s not compromised in the pursuit of volume
or refationship As a consequence of market behawiour the pneing for simitar nsk may differ from time to time

Group Risk Management strives to maintain independence and objectity in nsk assessment and to give proactve input to lending transactions
on a sustanable basis For exampla, with respect to mining transactions, group Risk Managemant not only routinely requires environmental
impact assessments or rehabilitation plans, but also reles on support from leading specialist mimng consultants 1o ensure the highest level of
international comphance We focus on ensunng ongoing compliance with standards as they evolve We acknowledge that waste management
and recycling transactions (i e ‘green’ mvestment) are ncreasing and require a speciaised understanding of the nsk factors, due to both
their technical nature and the lack of a single, recogrised standard This does present a new challenge to group Risk Management, as a
sophisticated understanding of the more complex techrnical aspects of environmental compliance 1s necessary We do support key provisions
of the BEquator prnciples but we are not a signatory Further information s prowded on pages 83 to 87
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Management and measurement of credit and counterparty nisk
Fundamental pnneiples employed in the management of credit and counterparty nsk are

* A clear defimbion of our target market
* A quanttative and qualitative assessment of the creditworthuiness of our counterparties

+  Analysis of all related nsks, including concentration nsk (concentration nsk considerations
include asset class, industry, counterparty and geographical concentration)

*  Prudential kmits

* Regular monitorng and rewew of existing and potential exposures once taciihes have
been approved

* A high level of executive iInvolvement in decision making with non-executive review and
oversight

Regular reporting of credit and counterparty nsk exposures within our operating units 1Is made
to management, the executives and the board at the BRCC The board regularly reviews and
approves the appetite for credit and counterparty nsk, which s documented in nsk appetite
statements and policy documents and Implemented by our group Credit dvision

Despite sinct adherence to the above pnneiples increased default nsk may anse from
unforeseen circumstances particularly in imes of extreme market volatiity and weak economic
condiions

Investec completes scenano tests on its loan portfolio with regard to the capital hekd These
tests stress the existing portfolio to allow the bank to identfy undertying nsks and manage
them accordingly These stresses include (but are not imited to) residential and commercial
property prices, forergn exchange rates, default rates, imparments and capital usage The
credit nsk stress tests also play an integral part in the bank’s capital planning process

A large proportion of the portfolio 15 not rated by external rating agencies As a result we
manly place rellance upon Internal considerations of counterparties and borrowers, and use
ratings prepared externally where avalable as support Within the credit approval process
all available internal and external ratings are included in the assessment of the chent qualty

The internal rating models used are specific to each portfolie The internal ratings are used
as an nput nto the credit decision and as a means of assessing the nsk of rated portfolios
Ongoing development of internal rating models has yielded good results in project finance,
prvate bank property-related transactions, corporate, bank and financial institutions areas of
operation We reman focused on developing our models in the ight of our niche nisk profile
and against extreme downturn events

Fitch, Standard and Poor’s, Moody's and DBRS have been approved as eligible external credit
assessment Institutions (ECAls) for the purposes of determiming external credit ratings with
the followang elections

+ Inrelahon to sovereigns and secuntisations, Fitch, Moody's, Standard & Poors and DBRS
have been selected by Investec as eligible ECAls

« Inrelation to banks, corporates and debt secunties, Fitch, Moody's and Standard & Poors
are recognised as eligible ECAls

s |f two assessments are avallable, the more conservative wall apply

»  Where there are three or more credit ratings with different nsk weightings, the credit
ratings corresponding to the two lowest ratings should be referred to and the higher of
those two ratings should be applied

Investec Bank Limited conducts its mapping of credit exposures in accordance with the
mapping procedures specified by the Registrar
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There is a
preference for
primary exposure
in the group’s
three main
geographies i.e.
South Africa, UK
and Australia.
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Risk management continues

The Specialised
Finance, Project
Finance and
Resource Finance
businesses lend
money on a
structured basis
to corporates,
government and
institutions, with
full recourse to
either a suitable
asset or to the
balance sheet
of the entity to
which the funds
are advanced.
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Credit and counterparty nsk in the UK and Europe

The UK and European group compnses businesses inthe UK, including a branch in Ireland and
banking businesses in the Channel Islands and Switzedand Credit nsk anses mainly through
cur Private Client and Corporate Chent actmties, although some credit and counterparty nsk
does anse in other businesses

Private Client activites

Our Private Client actvities take place n the UK (mauwnly London), including branches in Ireland
and banking businesses In the Channel Islands and Switzedand Credit nsk anses from a
number of actwvities which we undertake which are explained in detail below

The structured property finance area provides senior debt and other funding for property
transactions covenng the residential and commercial markets Chent quality and expertise are
at the core of our credit philosophy

Qur exposure to tha property market 1s well diversified with strong bias towards prime locations
for residential exposure and focus on tenant quality for commercial assets Debt service cover
ratios are a key consideration in the lending process supported by reasonable loan to secunty
value ratios All faciities are reviewed at least annually and property values are monitored by
reference to reports from our appointed panel valuation firms

Growth and Acquisihon Finance provides debt funding to proven management teams, runining
UK based mid-market companies Transaction sizes typicaly range between £5 millon and
£20 mihon Credit nsk s assessed aganst debt service coverage frem the robustness of the
cash generation for the business both histoncally and against forecasts

Asset Based Lending provides working capital and business loans secured on collateral or
assets used n the conduct of the business, for example, accounts recevable, inventory,
plant and machinery We also prowde advances against cash flow or other assets such as
committed Income or nghts

Specrahsed Lending prowdes structured credt facilities to high net worth indwduals and
therr controlled entries to facilitate value creation opportunties The team employs specialist
bankers focusing on the prvate eguity, media/music, sports, legat services and family office
sectors Faciities are structured around each client’s particular requirerments Risk 1s mitigated
through sector expertise, client quahty and certainty of serviceability

An analysis of the private client loan portfollo and asset quality information 18 provided on
pages 128 and 129

Corporate Client activities

The bulk of Carporate Client actvities are conducted from London and Iretand  As part of the
datly management of iquidity, the treasury function places funds with central banks and other
commercial banks and financial institutons These market counterparties are hughly rated,
Investment grade entities wath credit nsk of a systemic nature in the UK, Europe and US A
ngorous nternal assessment process, supported by rating agency information, 1S undertaken
1o analyse each counterparty to which we may be potentially exposed to ascertamn ther credit
worthiness

QOur trading portfolio congists of posihions in nterest rates, foreign exchange and equities
Credit nsk anses from normal trading nsks We maintain a thorough nsk process that reviews
and monitors all potential credit nsks mherent in customer rading facilibes These positions
are marked to market daily with margin calls where necessary to mitigate credit exposure in
the event of counterparty default

Within the banking business, credit nsk can anse from structured finance, project and resource
financing, asset finance, corporate lending and structured credit and secuntisation actmties
There are approved imits specifying the maximum exposure to each ndmidual counterparty,
1o miimise concentration nsk Facilies are secured on the assets of the undertying corporate
The credit appetite for each counterparty 1s based on the financial strength of the principal
borrower, underlying cash flow and secunty While most of the actmties of our Corporate
Client dwision are concentrated in the UK and to a lesser extent Europe, any exposure to
counterparties outsicle this junsdiction 15 rmtigated through a stringent country nsk approval
and monitoning process, and covered by political nsk insurance where deemed appropnate
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A summary of the nature of the lending and/or credit nsk assumed within some of the key areas within the banking business is provided below

* Structured and Asset Finance loans/leases against fixed assets linked to the success of the business they are empioyed in These
transacuons amortise frorm anticipated cash flows

* Project Finance provides adwvisory, debt and equity arranging services to renewable energy projects and publc/private projects, e g
roads, hospitals, pnsons Loans are secured on the projects themselves with a high degree of due diligence around both the delvery nsks
and the cash flow to repay any facilities

* Resource Finance resource mining transactons considered in the credit decision process must have provable reserves and strong cash
flows

+ Credit nvestment and trading arranging and execution of Investec secuntisations, and credit investments and trading in secuntisations
{both as pnncipal and as broker}

* Residential Mortgage Ongination and secuntisation ongination of target client assets

* Corporats loans ongnate and partcipate in ssnior debt faciities covenng medium to large corporates The average counterparty
exposure 1§ approximately £7 5 milhon per entity, gving portfolio diversity

An analysis of the corporate client loan porticho and asset quality information 1s prowided on pages 128 and 128

Investment Banking activities

Counterparty nsk in this area 1s modest All share underwniing 1s fully sub-underwntten with well known market counterparties The business
also trades approved shares on an approved basis and makes markets in shares where we are appointed corporate broker under pre-agreed
market nsk imits

Settlement trades are all on a delivery versus payment basis, through major stock exchanges Credit nsk only occurs in the event of counterparty
failure and would be inked to any farr value losses on the underlying secunty

Asset Management

Investec Asset Management Limited regularly transacts with well known rated market counterparties These are all on an exchange traded
delivery versus payment basis and exposure 1S to a move n the value of the underlying secunty in the value of the unlikety event a counterparty
fals Direct cash placements follow our policy, as outlined above, of only being exposed to systemic banks of investment grade quality in the
UK, Europe and US

Credit and counterparty nsk in South Afnca
Credit and counterparty sk 1s assurmed mainly through our Private Client, Corporate Banking and Asset Finance {(ReichmansCaputal) dvisions

Private Client

Lending products are primanly offered through our structured property finance, private client lending, speciahised lending and growth and
acquisition finance actvities, and are targeted to meet the requirements of our clients Central to our credit phlosophy 15 the concept
of sustainability of income through the cycle As such, the client base has been defined to include high net worth clients (who through
diversification of income streams will reduce income volatlity} and indmviduals with a profession which has histoncally supported a high and
sustanable income stream irrespective of the stage in the economic cycle

A large portion of the lending portfolio 15 supported by residential and commercial property collateral Income producing assets are generally
substantially let with good quality anchor tenants Collateral exposure to the South Afncan property market 1s regonally diversried {pnmanly
Pretona, Johannesburg, Cape Town, Durban and Port Elizabeth) Serviceability of a loan advanced aganst property (and not only assel value)
and quality of the client are pnmary considerations in the credit assessment process

An analysis of the private client loan portfolio and asset quality information 1s prowided on pages 128 and 129

Corporate Client

Investec Corporate Treasury provides monaey market, interest rate and forexgn exchange products to corporates and institutions We are
an actve market maker in the spot and forward US Dollar/Rand nterbank markets Trading transactions gming rise to issuer, settlement
and replacement nsk were among the pnmary areas of potenhal crednt and counterparty nsk in the year under review Simulation-based
methodologies have been mplemented for the majonty of the Corporate Treasury product offering, the benefit of which s the dentification of
ncreases In exposures as a result of changes in volatity and prices and the identification of roll-off nsk

As part of the datly management of kiquidity, the treasury function places funds with the central bank {the SARB) and other commercial banks
and financral institutions  These market counterparties are highly rated, Investment grade entities with credit sk of a systermic nature

The specialised finance, project finance and resource finance businesses lend money on a structured basis to corporates, government and
insttutions, with full recourse efther to a sutable asset or to the balance sheet of the entity to which the funds are advanced Typical assets that
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Risk management contnued)

are funded include property, plant and equipment, infrastructure and movable assets Credit limits are set for each counterparty and monitored
to ensure nsk 1s miugated The credit appetite for each counterparty i1s based on the financial strength of the principal borrower, underlying
secunty, cash flow and, in the case of trading products, the nature of the undertying secunty traded

The resource finance business may be exposed to countnes presenting complex legal and poltical nsks Politcal nsk insuranice is taken where
necessary to ensure political nsks are well managed There 1s also strong adherence to prudent country nsk lmits to manage concentrabion
nsk on an ongoing basis Most of the resource finance business actvities form part of the corporate asset class {(as defined by Basel i), since
recourse in the event of default will be to the total assets of the corporate and not merely the resource project being financed

Oue to the refatve iquidity of the credit denvative market in South Afnca, counterparty exposures and mitigation benefits obtained as a result
of credit denvative transactions are negligible

An analysis of the corporate client loan portfolio and asset gualty information 1s provided on pages 128 and 129

ReichmansCapntal

ReichmansCapital 15 an asset and trade finance business which operates on a premium margin business mode! for small and medium stzed
corporates The business 15 a relatively small portion of the overall group credit exposure

Credit and counterparty nsk in Mauntius

Investec Bank (Mauntus) Limited offers vanous banking services and its pnmary business actvities are corporate lending, property finance,
resource finance and structured finance The target market includes both corporate and povate clents Prudential imits have been set and
are monitored daly Investec Bank (Maurtius) Lmited 1s a subsidiary of Investec Bank Limited It has a decentralised credit approval and
management process in comphance with our group credit philosophy, pohcy and procedures

Credit and counterparty nsk in Australa

Investec Bank (Australia) Limited cperates within a clearly defined framework for managing credit nsk The policies and procedures for credit
nsk maragement are congsistent with those of the group and comply with the prudential standards 1ssued by the APRA

Credit and counterparty nsk 1s assumed through transacting with target private and corporate clients, certain professionally qualified indmduals
and tugh income individuals, project and resource finance, and the placement of surplus hquidity with highly rated domestic banks and financral
instifutions  Details with respect to the nature of the credt and counterparty nsk assumed i1s similar to that of the actmity conducied within our
UK operations

An analysis of the private client and corporate client loan portfolios and asset quality information 1s provided on pages 128 and 129

Asset quality analysis - credit nisk classification and provisioning policy

It 1s a policy requirement overseen by Central Credit Management that each operating dvision makes provision for specific imparments and
calculates the appropniate level of portfolio impairments This 1s In accordance with established group guidelnes and in conunction wath the
waltchlist committee process In the financial statements, credit losses and iImpairments are reported In accordance with International Financial
Reporting Standards (IFRS)

The information provided below reflects the gwdelines and defimitions that have been applied in assessing the asset quality of credit exposures
{see page 115) The imparment defintions and guidelines are consistent with IFRS IFRS differs from the requirements laid out in the
"International Convergence of Capital Measurement and Capital Standards’ of the Basel Il framework which has been adopted by the banking
regulators in a1l of the locales n which we have operations IFRS focuses on the concept of incurred loss, whereas Basel If centres on the
concept of expected loss The reconciling differences are pnmarnly due to the fact that IFRS imparments only reflect a decrease in the value of
assets with credit nsk where a 'loss tnigger event’ has occurred, and only that portion of the expected foss which has actually been incurred at
the reporting date A loss tngger event 13 an event which exhibits a high correlation to the crystalisation of loss
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Regulatory and
economic capital
classification

IFRS impairment treatment

Arrears, default and
recoveries classification
category

Dascnption

Performing assets

For assets which form part of a
homogeneous portfoho, a portfolio
impairment 1s required which
recogruses asset impawrments that
have not been indmidually wdentified

The portfolio impatrment takes nto
account past events and does not
covar imparments to exposures
ansing out of uncertan future events

By definition, this imparment 15 onty
calculated for credit exposures which
are managed on a portfolic basis and
only for assets where a loss trigger
event has occurred

Past due

An account 15 considered to be past
due when it 1s greater than zero and
less than or equal to 60 days past due
the contractual/credit agreed payment
due date Management however s not
concerned and there 1s confidence in
the counterparty's ability to repay the
past due obligations

Special mention

The counterparty 1s placed in special

mention when that counterparty

Is considered to be experiencing

difficules that may threaten the

counterparty’s ability to fulfil their credit
obligation to the group (| € watchlst
committee I1s concerned)

for the followsng reasons

s Covenant breaches,

+ Thereis a slowdown in the
counterparty’s business activity,

* Anadverse trend In operations
that signals a potential weakness
in the financial strength of the
counterparty, or

«  Any restructured credit exposures
until appropnate watchlist
committee decides otherwise

Ulimate loss 1s not expected, but may
occur If adverse conditions persist

Supplementary reporting categories
+  Crodit exposures overdue
1-60days
+«  Credit exposures overdue
61 -90 days
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Risk management ontnueq)

Regulatory and
economic capital
classification

IFRS impairment treatment

Arrears, default and
recovenes classification
category

Description

Assets in default

Specific impairments are evaluated on
a case-by-case basis where objective
evidence of imparment has ansen n

determining specific Impairments, the

following factors are considered

Capability of the client to generate
sufficient cash flow to service
debt obhgations and the ongoing
viability of the client’s business
Likely dwidend or amount
recoverable on hguidation or
bankruptcy

Nature and extent of clams by
other creditors

Amount and timing of expected
cash flows

Realisable value of security held
{or other credit mitigants)

Ability of the client fo make
payments in the foreign currency,
for foreign currency denominated
accounts

Sub-standard

The counterparty 1s placed in sub-

standard when the credit exposure

reflects an underhang, well defined

weakness that may lead to probable

loss if not corrected

*  The nsk that such crednt exposure
may becorme an impared asset 1s
probable,

* The bank Is relying, to a targe
extent, on avalable collateral, or

» The pnmary sources of repayment
are insufficient to service the
remaining contractual prncipal
and interest amounts, and the
bank has to rely on secondary
sources for repayment These
secondary sources may nclude
collateral, the sale of a fixed asset,
refinancing and further capetal

Credit exposures overdue for more
than 90 days will at a minimum be
included in “sub-standard’ {or a lower
quality category)

Doubtful

* The counterparty 15 placed In
doubtful when the credit exposure
15 considdered to be impaired but
not yet considered a final loss due
to some pending factors such as
a merger, new financing or capital
injechion which may strengthen the
quality of the relevant exposure

Loss

s Acounterparty 1s placed in the
loss category when the credit
exposure 1s considered to be
uncollectible once all efforts, such
as realsation of collateral and
nsttution of legal proceedings,
have been exhausted, cr

»  Assets in this category are
expected to be written off in the
short term since the hkelihood of
future economic benefits resufting
from such assets Is remote
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Credit nsk mitigation

Acceptable collateral generally exhibits charactenstics that allow for it to be eastly identified
and appropnately valued

The bulk of collateral taken by private clients 1s commercial and residential real estate
Commercial real estate generally takes the form of good quality property often underpinned
by strong third party leases Residential property s also generally of a high quality and based
in desrable locations Residential and commercial property valuations will contnue to form
part of our increased focus on collateral assessment

It 15 our policy to obtain a formal valuation of every commercial property offered as collateral
for a lending faciity before advancing funds Revaluations of commercial properties held as
collateral at the discretion of the relevant credit committee Residential properties are valued
by desktop valuation and/or approved valuers, if applicable Other common forms of collateral
in the retall asset class are motor vehicles, cash and share portiolios

The majority of credit mitigation techniques Inked to trading actmaty 15 in the form of
netting (pnmanly International Swap Dealers Association, Global Master Securities Lending
Agreement and International Securities Master Agreement}) and margning agreements
{primanly through Credit Support Agreerments) Where netting agreements have been signed
and the enforceability 1s supported by external legal opinion within the legal junsdiction of the
agreement, the exposures for all product categones covered by such agreements should be
stated net of any labdities owing by Investec to the agreement counterparty for those product
categones

Set-off has been apphed between assets subject to credit nsk and related habilities in the
financial statements where

+ Alegally enforceable nght to set-off exists

+  There s the ntention and ability to settle the asset and flability on a net basts, or to realise
the asset and settfe the hability simultaneously

In addition to the above accounting set-off cntena, banking regulators impese the following
additional cntena

* Debit and credit balances relate to the same obligor/counterparty

+* Debit and credt balances are denominated in the same currency and have identical
maturiies

+  Exposures subject to set-off are nsk-managed on a net basis
+  Market practice considerations

For this reason there will be instances where credit and counterparty exposures are displayed
on a net basis in these financial statements but reported on a gross basis 1o regulators

An analysis of collateral 1s provided on page 130

Credit and counterparty nsk year in review
UK and Europe

In the year under review ongoing concerns over the vulnerability of vanous perpheral Euro
area sovereign markets, especially Portugal, Haly, Greece and Span, also began to weigh
more heavily on markets, tnggenng a sharp tightening in credit conditions Near the turn of
the calendar year, conditions were eased by the European Ceniral Bank (ECB) prowding in
excess of €1 tnlion of three year iquidity via two long-term refinancing operations (LTROs), an
agreement on the second Greek ballout, and signs that the Euro area and global authonties
were taking steps to bolster the resources which could be made avalable to embattled
Eurozone markets

Aganst this difficult economic background a rebalancing in the lending portfolios has been
in process dunng the year under review Qur lending actvity in structured property lending
has been signsficantly reduced and we have proactively managed property collaterabsed
exposures down The decrease in exposure to property collateralised assets has manty been
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sustainability of
value and the
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Risk management oninueq)

The Group Risk
division has
continued to
work closely with
the business
units to manage
the impact of the
increased risks in
the market and
resultant pressure
on our lending
portfolios.
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achieved through a reduction in higher nsk planning and development lending Opportunistic
new transactions secured by property will continue to be pursued only if the ments of the
transacticn are justfied and the appropnate returns for assuming the additonal exposure
are achieved Lending supported by proven cash flow rather than asset value propostions
continues to be favoured Most property collateralised assets are located in the UK Our
exposure to Insh domiciled assets has been under intensive management for the past three
years Non-property collateralised lending as a percentage of gross credit exposures has
increased The trend 1n reducing exposure t0 property collateralised assets 15 expected to
centinue for some time as our asset mix rebalances

Core loans and advances remaned relatively static year-on-year with only a marginal
increase of 16% for total prvate chent lending activity The rebalancing of our existing
portfolio away from property collateralised related actmty has led to an increase in non-
property private client and corporate lending

Default loans (net of impairments) have increased from 4 23% to 4 92% of core loans and
advances The credit loss ratio has improved from 2 22% to 130% Gross default lcans
(before collateral and mparrments) in the private chent actmvities have nsen from 9 41% at
31 March 2011 to 9 88% at 31 March 2012 The UK and Channel Islands busmesses have
shown a detenoration in gross default loans from 3 9% to 5 3% for the year The Insh branch
property collateralised portfolio continues 1o remain under intense active management but
has shown no sign of further deterioration dunng the year

There was an increase In the Kensington imparment charge as a result of adopting new
guidelines {publshed by UK FSA dunng the past year} relating to provisioning methodology
In respect of borrowers that have benefited from forbearance The overall Kensington arrears
position remained stable and the legacy book continues to decrease In size The Insh mortgage
book however, continued to detenorate, due to the economic and political envirenment in the
country iImpacting borrowers’ ability and willingness to pay, respectively

Detaults in corporate loans were higher than in 2011 Actmty levels i the first half of 2012
were strong, but dropped off in the second half of the financial year when the Eurozone cnsis
took hold

The group Risk dmsion has continued to work closely wath the business units to manage the
mpact of the Increased nsks in the market and resultant pressure on our lending portfohos
The key focus of the group Risk division has been on proactive book management (together
with the business umts}), repositioning some of our portfolio’s asset mixes as well as taking
advantage of opportunities that have ansen as a result of dislocated markets

Southern Afnca

The financial year in review has seen a combination of trends and factors impacting on the
credit quality and assessment of credit and counterparty nsk

* The existing debt burden on consumers in a low interest rate environment

+ Low to moderate levels of discretionary spending and household demand for credit with
increased spending emerging from the fourth quarter of 2011

+ Continuation of nflationary pressures as a result of ol and utility pnce increases
* Increased investment by corporates from the fourth quarter of 2011

+ Low to moderate infrastructure spending by government

= The Eurgpean sovereign debt cnsis and contagion fears

* Depreciation in the value of the Rand against the US Dallar, Pound and Eure, most notably
in the third quarter of 2011

+ Less market volatiity, although the European debt ensis contnbuted to market volatility
towards the end of the third quarter of 2011 Strong growth n the first quarter of 2012
with the JSE All Share index reflecting overall growth for the year in review of 4 2%

» The property market remans under pressure with low growth across the residential
property market and moderate growth across the commercial property market
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The hugh net worth and/or stable ncome strearms of our target market chents provided a level of protection from decreases in property values
over the last couple of years Many clients built an effective equrty bufier over a penod of time, resutbing In lower average loan to value ratios
which have reduced potential losses

Lower levels of volatility relative to prewvious financial years have resulted i lower profitability levels for certain of the trading dwisions

For both interest rate and foreign exchange rate products simulation methodologies are employed which enable us 10 dentify more accuratety
the level of potential exposures to counterparties for these trading actmties The methodologies recognise volume of trading, volatility of
products traded, deat tencr and credit mitigants 1n derving granular counterparty exposure profiles (and, in so doing, allow for roli-off nsk
assessments)

Loans and advances secured by share portfolios (including BEE transactions) are monitored frequently Most of these counterparties remain
within credit approved loan to value or cover ratios and are performing on current debt obligations

For assets wniten dunng the current year there has been adherence to lower loan to value lending and competitive pressure on marging

Credit qualty on core loans and advances improved Core loans and advances increased by 6 6% to R128 7 billon Defautt loans {net of
Impairments) as a percentage of core loans and advances decreased from 3 97% 10 2 73% as some transactions have settled and others have
been wniten off The credit loss ratio has improved from 0 71% to 0 65% The majonty of the current financial year and histoncal defaulis were
recorcdled In the private client loan portfol:io and largely compnse a relatively small number of clients where development finance was provided
at reasonable loan to values but with no serviceability except reahsation of collateral Defaults have occurred when clients have been unable
to realise sales to service and repay

A lot of emnphasis has been placed on the strengthening of recovenes and administrative areas and Increased involvement from executive and
senior management to deal with potential problematic loans and working on the best outcome/solution for our clients and ourselves Managing
certain of the larger defaulted property developments in order to maximise recovenes will take longer than onginally anticipated

The corporate client loan portfolio reported one matenal default for the financial year in review and the settlement of a histoncal default
exposure

Austraha

As part of year end reporting at 31 March 2011, Investec Australia indicated its objective to divest and exit non-core businesses unlikely
to provide growth opporiunities, and/or cease to fall within the framework of tightened credit nsk This resulted in closing our property
development finance business, Including the sale of our default loan book To reflect this In a meaningful way, results have been allocated
between ongeing core businesses and the property development finance business whose loan assets were substantially sold or recovered

Credit nsk-regulatory considerations

Effective January 2012, the South African Banks Act was amended by the regulator in order to bring 1t n ine with the Basel Committee on
Banking Supervision’s (BCBS) Enhancements to the Basel If framework document, commonly referred to as Basel 2 5 Investec's credit capital
holding was compliant pnor to the mplementation of the revisions and there was thus no matenal capital impact, while changes to disclosure
were implemented successfully as of January 2012

In addition, in crder to enhance nsk coverage, and In an attempt to capture the nisk of the large mark to market losses incurred by many large
financial institutions durning the financial cnsis where credit spreads on debt instruments widened substantially even without detenoration in the
credit quality and ratings of the counterparties, the BCBS has introduced an additional capital charge on the over the counter (OTC) denvative
portfoho of the bank This charge 1s referred to as Credit Valuation Adjustment (CVA)

Further significant ratios required for disclosure in the future will include the Leverage Ratio (a measure of qualifying capital to both on- and
off-balance sheet exposure pre the application of any credit conversion factors) Together with the other major banks in South Africa, Inveastec
has been participating in a global Quantitative Impact Study (QIS} in order to gauge the impact of these and other regulatory changes being
proposed by the BCBS in the Basel |ll framework

The SARB have released ther first draft of proposed amendments to the Banks Act in ine with the proposed Basel Il regulatory framework
for more resiient banks and banking systems, in many cases, the amendments will follow a phased approach with implementation beginning
2013 In Europe, the CRD IV package 1s being drafted, and the FSA 1s expected to publish revised rules to CRD IV later in 2012 In kne with
Investec's prudent nsk management and governance frameworks, we will continue to engage with the regulator and seck to adopt market
best practice in accordance with these regulatory amendments
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Risk management tconunved)

Credit and counterparty risk information

Pages 97 to 107 describe where and how credit nsk 1s assumed in our operations The tables that follow provide an analysis of the credit and

counterparty exposuras

An analysis of gross credit and counterparty exposures

Credit and counterparty exposures increased by 1 5% to £40 8 hillion largely as a result of an increase i cash and near cash balances partially
offset by a decrease in off-balance sheet exposure Cash and near cash balances increased by 10 0% to £10 3 billion and are largely reflected
in the following ine items in the table below cash and balances at central banks, loans and advances to banks, non-sovereign and non-bank

cash placements, soveraign debt secunties

31 March 31 March %
£'000 2012 2011 change Average”
Cash and halances at central banks 2593 813 1 769 042 46 6% 2181 428
Loans and advances to banks 2725 347 1 468 705 85 6% 2097 026
Non-soveraign and non-bank cash placements 642 480 535983 19 9% 589 232
Reverse repurchase agreements and cash collateral on securities
borrowed 975 992 2 467 771 (B0 5%) 1721882
Sovereign debt secunties 4 067 093 3532 100 151% 3799 597
Bank debt secunties 3081 061 3006 129 25% 3043 595
Other debt securties 364 976 267 132 36 6% 316 054
Denvative financial instruments 1489835 1553613 (4 1%} 1521724
Securies ansing from trading actmties 369 408 435728 (15 2%) 402 568
Loans and advances to customers (gross) 17 461 667 18 002 199 (3 0%) 17 731 932
Own onginated loans and advances to customers secuntised {gross) 1035913 1 067 409 (3 0%) 1051 661
Other loans and advances (gross) 1327 232 1261452 52% 1284 341
Warehoused assets Kensington {gross) 1052 B80S 619 246 70 0% B36 025
Other secuntised assets {gross) 67 350 107 435 (37 3%) 87 393
Other assets 43 087 321 080 (86 6%) 182 084
Property, plant and equipment 19 761 64 713 (69 5%} 42 237
Total on-balance sheet exposures 37 317 820 36 479737 23% 36898 779
Guarantees” 510975 553231 (7 6%) 532103
Centingent habilives, commutted facilities and other 2921977 3008528 (57%) 3010253
Total off-balance sheet exposures 3432 952 3651759 6 0%) 3542 356
Total gross credit and counterparty exposures pre collateral
or other credit enhancements 40750772 40 131 496 15% 40441 135

-

Where tha average 1s based on a straight-hne average
Rastated as discussed on page 370

“n

~ Excludes guarantees provided to chents which are backed/secured by cash on deposit with the bank.

108

Irvexstec wilegrated annual report 2012 | Risk governance and edditional infarmatien



An analysis of gross credit and counterparty exposures by geography

UK and Europe Southern Africa Austraha Total

31 March 31 March 31 March 31 March 31 March 31 March 31 March 31 March
£'miillon 2012 2011 2012 2011 2012 2011 2012 2011
Cash and balances at central
banks 1656 887 758 627 180 155 2564 1769
Loans and advances to
banks 086 809 1671 564 68 S6 2725 1 469
Non sovereign and non-bank
cash placements - - 542 536 - - 642 536
Reverse repurchase
agreements and cash
collateral on secunties
bomrowed 522 1400 454 1068 - - 976 2468
Sovereign debt secunties 1415 625 2420 2682 232 225 4067 3532
Bank debt securittes 294 B80S 2257 1671 530 530 3081 3006
Other debt secunties 87 104 196 a3 82 80 365 267
Derivative financial
nstruments 519 464 837 1009 134 81 1490 1554
Securities ansing from
trackng actvties 243 422 1148 14 7 - 369 436
Loans and advances to
custorners {gross) 5940 5732 10095 10 651 1427 1619 17 462 18 002
Own onginated loans and
advances to customers
secuniised igross) - - 501 583 535 484 1036 1067
Other loans and advances
{gross} 904 812 333 385 - 54 1327 1261
Warehoused assets
Kensingten {gross) 1053 619 - - - - 10563 619
Orher securiised assets
{gross) &7 107 - - - - 67 107
Other assats 2 184 41 137 - - 43 a1
Property and equipment 20 66 - - - - 20 66
Total on-balance shesat
exposures 13 798 13136 20324 20 020 3165 3324 37 317 36 480
Guarantees 24 12 455 501 32 40 511 553
Contingent habilties,
committed faciites and other 522 718 2235 2215 166 165 2923 3098
Total off-balance sheet
exposures 546 730 2690 2716 198 205 3434 3651
Total gross credit and
counterparty exposures
pre collateral or other
credit enhancements 14 344 13 866 2304 22736 3383 3529 40 751 40 131

**  Restated as discussed on page 370

An analysis of gross credit and counterparty exposures by geography)

35 29 34 5%
B 3% 8%
56 5% 567%
31 March 2012 31 March 2011
£40 751 milion ) I £40 131 mitfion )

- UK and Europe
- Southeen Africa
- Austalia
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Risk management comnueq

A further analysis of our on-balance sheet ¢redit and counterparty exposures

The table below indicates in which class of asset (on the face of the consolidated balance sheet) our on-balance sheet credit and counterparty
exposures are reflected Not all assets included in the bajance sheet bear credtt and counterparty nsk

Assets that
Tetal credit we deermn to
and have no Note Total
counterparty legal credit | refer- balance

£'000 exposure axposure ence sheet

As at 31 March 2012

Cash and balances at central banks 2593813 38 2 593 851
Loans and advances to banks 2725 347 - 2725347
Non-sovereign and non-bank cash placements 642 480 - 642 480
Reverse repurchase agreements and cash collateral on secunties borrowed g75 992 - 975992
Sovereign debt secunties 4 067 093 - 4 087 093
Bank debt secunties 3 0B1 061 - 3081 061
Other debt secunties 364 976 12 856 377 832
Dernvatve financial instruments 1 489 835 423 815 1913650
Secunties ansing from trading actvities 369 408 270738 640 146
Investment porticho - 880 702 1 890 702
Loans and advances to customers 17 461 667 (269 459) 2 17 192 208
Own onginated loans and advances to customers securhised 1035 33 (1739) 2 1034 174
Other loans and advances 1327 232 70 245 1397 477
Warshoused assets Kensington 1052 805 378 907 3 1431712
Other securised assets 67 350 3034 072 4 3101422
Interest in assocated underiakings - 27 506 27 506
Deferred taxation assets - 150 381 150 381
Other assets 43 087 1759 034 5 1802121
Property and equipment 19 7614 151 924 171 685
Investment properties - 407 295 407 295
Goodwill - 468 320 468 320
Intangible assets - 192 099 192 (099
Insurance assets - 6 265 846 B 265 846
Total on-balance sheet exposures 37 317 820 14 232 580 51 550 400

Largely refates to imparments and the impact of hedge accounting

L= >

Reflects future receivables in respect of assets subyect to operating lease contracts
Largely refates to exposures that are classified as equily sk in the banking book Further information is provided on pages 131 to 133

Whilst the group manages aif nsks (including credit nsk) from a day-to-day operational perspective, these assets are within special purpose
vehicles that nng-fence the assets to specific credit providers and kit security to the assets in the vehicle The table above reflects the net
credrit exposure in the vehicles that the group has reflected m the 'total credit and counterparty exposure” with the rmaximum credit exposure
referenced to credit providers external to the group in the column headed ‘assets that we deem fo have no legal credht exposure’

4 Largely relates to net imvestments in Kensington secuntised vehicles to which Investec has no direct exposure as discussed on pages
137 to 140 Also includes hquidity faciities prowvided to third party corporate securitisation vehicles in South Africa These faciities have
remaimed undrawn and are reflected as a contingent liabiity, 1 € off-balance sheet exposure of the bank

5 COther assets mnclude settlement debtors where we deem 10 have no credit nsk exposure as they are setlled on a delivery against payment

basis
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Assets that
Total credit we deem to
and have no Note Total
counterparty | legal credt | refer- balance

£'000 exposure axposure ence sheet

As at 31 March 2011*

Cash and balances at central banks 1768042 36 1769078
Loans and advances to banks 1468 705 - 1468705
Non-soveresgn and non-bank cash placements 535983 - 535983
Reverse repurchase agreements and cash collateral on secunties borrowed 2467 771 4 2467 775
Sovereign debt secunties 3532100 - 3532100
Bank debt secunties 3006129 - 3006 129
Other debt secunties 267 132 - 267 132
Dervative financial instruments 1653613 245 591 1799 204
Secunties ansing from trading actvbies 435728 307 758 743 487
Investrnent portfolio - 858 610 1 858 610
Loans and advances to customers 18 002 199 (309 843) 2 17 692 356
Own onginated loans and advances to customers secuntised 1 067 408 (1627 2 1085 782
Other loans and advances 1261 452 (195 284) 2 1066 168
Warehoused assets Kensington 619 246 992 935 3 1612181
Other secuntised assets 107 435 3751076 4 3858 511
Interest in associated undertakings - 23 481 23 481
Deferred taxation assets - 114 838 114 838
Other assets 321 080 1124 986 5 1 446 066
Property and equpment 64 7137 215088 279 801
Investment properties - 379 527 378 527
Goodwill - 456 608 456 608
Intangible assets - 136 452 136 452
Insurance assets - 6 361 296 6 361 266
Total on-balance sheet exposures 36 479 737 14 461 533 50 941 270

Restated as discussed on page 370

Reflects future recevables i respect of assets subject to operating lease conliracts

Largely relates to exposures that are classified as equily nisk m the banking book. Further information 15 prowided on pages 131 to 133

Largely relates to imparments and the impact of hedge accounting

Whiist the group manages all nsks (including credit nsk) from a day-to-day operational perspective, these assets are within specral purpose

vehicles that nng-fence the assets to specific credit providers and lirits secunity 1o the assets in the vefucle The table above reflects

the net credit exposure in the vehicles that the group has reflacted i the ‘total credit and counterparty exposure’ with the maximum
credit exposure referenced to credit providers external to the group in the column headed ‘assels that we deern to have no legal credit
exposure’

4 Largely rolates to net investments in Kensington secuntised vefucies to which investec has no direct exposure as discussed on pages
137 to 140 Also includes hquidity facilites prowded to thrd party corporate securitisation vetucles i South Afnca These faciiies have
remained undrawn and are reflected as a contingent hability, 1 e off-balance sheet exposure of the bank.

5 COther assets include settlement debtors where we deemn to have no credit nsk exposure as they are seftled on a delivery against payment

basis

[T B
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Risk management contnued)

Detaited analysis of gross credit and counterparty exposures by industry as at 31 March 2012

Electneity,
HNW and gas and Public and Finance
professional water (utility |non-business| Business and
£'000 individuals Agncutture services) services services Insurance
Cash and balances at central banks - - - 2413753 - 180 060
Loans and advances tc banks - - - - 367 2724 880
Non-soveraign and non-bank cash
placements - 8170 - - 29 683 103 241
Reverse repurchase agreements and cash
collateral on secunties borrowed 2986 - - 3476 - 969 520
Soveraign debt secunties - - - 3890011 - 177 082
Bank debt secunties - - - - - 3 081 061
Other debt secunties - - - 9010 - 205 347
Denvatve financial Instruments 1817 124 20 600 - 11017 1282143
Secunties ansing from trading actvities - - - 256 974 - 108 268
Loans angd advances to customers (gross) 12 048 126 50 046 474 685 217 031 431 421 799931
Own onginated loans and advances to
customers secuntised (gross) 1035913 - - - - -
Other loans and advances {gross) - - - - - 474 282
Warehoused assets Kensington (gross) - - - - - -
Other secuntised assets (gross) - - - - - 34 800
Other assets - - - - - 43 087
Property and equipment - 398 442 1101 5390 1035
Total on-balance sheet exposures 13 089 852 58 738 495727 6791 356 477878 | 10184 837
Guarantees 334 484 - 5879 48 16822 8578
Contingent labilites, committed faciities
and other 2123797 - 45302 17 683 45 214 137 770
Total off-balance sheet exposures 2 458 281 - 51181 17731 46 836 146 348
Total gross credit and counterparty
exposures pre collateral or other
credit enhancements 15 548 133 58738 546 908 6 809 087 524 714 | 10331185

Summary analysis of gross credrt and counterparty exposures by industry

Private chent loans account for 70 6% of total net core loans and advances, as represented by the industry classification 'HNW and professional
indnduals” A descnption of the type of lending we undertake wathin the Private Client dvision s prowvided on pages 100 and 101, and a more
detalled analysis of the prvate client loan portfolio 1s provided on pages 128 and 129 The remamnder of core loans and advances largely reside
within our Corporate Client division and are evenly spread across industry sectors A descnption of the type of lending we undertake within
the Corporate Client division 18 provided on pages 100 to 102, and a more detalled analysis of the corporate client loan portfolio 1s prownded
on pages 128 and 128

Other credit and counterparty exposures are largely reflective of cash and near cash balances held with institutions and central banks, thus
the large balance reflected in the ‘public and non-business services’ and ‘finance and Insurance’ sectors These exposures also include off-
balance sheet tems such as guarantees, committed faciities and contingent liabiises, largely to our HNW and professional indvidual Private
Chent dwvision clients
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Retailers Manufac- Commercial Mirnng Leisure, Transport
and turing and real Residential and entertanment| and com-
wholesalers | commerce | Construction estate mortgages resources and tourism | murmcation Total
- - - - - - - - 2593813
- - - - - - - - 2 725 347
183162 208 865 14155 - - 66 569 - 28635 642 480
- - - - - - - - 975 992
- - - - - - - - 4 067 093
- - - - - - - - 3 081 061
33788 - 6831 75 691 - 8354 12313 13642 364 976
16 645 22800 17 118 93102 - 8 448 4585 11 458 1 488 835
2086 1880 - - - 200 - - 369 408
432 205 849 478 85927 782779 - 310040 229299 749699 | 17 461 667
- - - - - - - - 1035913
- - - - 852 950 - - - 1327232
- - - - 1052 805 - - - 1052 805
- - - 32 6550 - - - - 67 350
- - - - - - - - 43087
2 569 4375 5563 1633 - - 330 1935 19 761
670 455 1087 398 124 584 985 755 1905 755 393 609 246 507 805369 [ 37 317 820
4169 15 364 17 819 - - 1108686 8575 3571 510975
29 448 82823 32762 16 861 - 165 337 29 620 195 360 2821977
33617 98 187 50 581 16 861 1905 755 276 203 38 195 198 931 3432952
704 072 1185 585 175 165 1 002 616 1905 755 669 812 284 702 1004300 | 40750772
Breakdown of gross credit exposure by industry
Gross core loans Other credrt and
and advances counterparty exposures Total
31 March 31 March 31 March 31 March 31 March 31 March
£'000 2012 2011 2012 2011 2012 2011
HNW and professional indnmduals 13 085039 13 594 292 2 463 094 2661104 15548 133 16 255 396
Agnculture 50046 62974 8692 27171 58738 90 145
Electnicity, gas and water
{utility services) 474 685 3562 458 72223 200 067 546 908 552 525
Pubhic and non-business services 217 031 208 784 6 592 056 5524 337 6 809 087 5733121
Business services 431 421 339 584 93 283 124 891 524 714 464 475
Finance and insurance 799 931 1256 545 9531254 10 076 409 10331 185 11332 954
Retarlers and wholesalers 432 205 355910 271 867 219267 704072 575177
Manufactunng and commerce 849 478 938 551 336 107 256 541 1185585 1195062
Construction 85927 39212 89238 5051 175165 44 263
GCommercial real estate 782779 645 802 219 837 322 078 1002616 967 878
Residential morigages - - 1905 755 1123035 1905755 1123035
Mining and resources 310 040 279 444 39772 300 491 669 812 579 935
Leisure, entertainment and tounsm 229 289 268 569 55 403 63 008 284 702 361 575
Transport and communication 749 699 697 483 254 601 158 442 1 004 300 855 925
Total 18 497 580 19 069 608 22 253 192 21061 888 40750772 40 131 496
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RlSk manag emeﬂt {continued)

Gross credit and counterparty exposures by residual contractual matunty as at 31 March 2012

Upto3 3t06 6 months 1to 5to
£'000 months months to 1 year 5 years t0years | >10years Total
Cash and balances at central banks 2591 424 - - - - 2389 | 2593813
Loans and advances to banks 2541023 11 345 27 363 135104 10512 - | 2725347
Non-sovereign and non-bank cash
placements 642 425 - - - 55 - 642 480
Reverse repurchase agreements and
cash collateral on secunties borrowed 817 058 - 29339 54 843 74752 - 975992
Sovereign debt secunties 1411916 706 016 368 462 415 803 316034 848 862 | 4067 083
Bank debt securties 233149 530 806 489 371 972952 523983 330700 | 3081061
Cther debt securiies - - 91563 87 117 139 532 129174 364 976
Demvative financial instruments 319 260 147 361 119178 574 958 246 267 82810 | 1489835
Securties ansing from trading actvities 69 645 6 543 1184 214558 14160 83 318 369 408
Loans and advances to customers 2462409 | 1379800 | 2012606 | 7540382 | 1695712 | 2370758 |17 461 667
Own orginated lcans and advances to
customers secuntised 69 252 53041 70 798 395 446 57 155 330220 | 1035913
Other loans and advances - - 4512 82 182 28326 | 1211212 | 1327232
Warehoused assets Kensington - - - - - 1052805 | 10582805
Other secuntised assets - - - - - 67 350 87 350
Other assets 43 087 - - - - - 43 087
Property and equipment 2620 2 580 4041 10 520 - - 18761
Total on-balance sheet exposures 11203268 | 2837592 | 3136009 (10483865 | 3107488 | 6549598 |37 317 820
Guarantees 100191 80 849 38 576 80 975 188 595 12 788 510975
Contingent labiities, commuitted
facihies and other 583435 135236 180 474 702 843 489 839 830180 | 2921977
Total off-balance sheet exposures 683 626 225085 219 050 783 818 678 434 842939 | 3432952
Tota! gross credit and counterparty
exposures pre collateral or other
credit enhancements 11886894 | 3062677 | 3355059 (11267683 | 3785922 | 7392537 |40750772
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An analysis of our core loans and advances, asset qualty and impairments

Calculation of core loans and advances to customers

31 March 31 March
£'000 2012 2011
Loans and advances to customers as per the balance sheet 17192208 17 692 356
Add own ongnated loans and advances secuntised as per the balance sheet 1034174 1065 782
Net core loans and advances to customers 18 226 382 18 758 138

The tables that follow prowide information with respect to the asset quality of our core loans and advances to customers An overview of

developments dunng the financial year 1s provided on pages 105 to 107

31 March 31 March

£'000 2012 2011
Gross core loans and advances to customers 18 497 580 19 069 608
Total mpairments (271 198) (311 470)

Portfolio impairments (20 159) {30 844)

Specific mparments {251 039} (280 626)
Net core loans and advances to customers 18 226 382 18 758 138
Average gross core loans and advances to customers 18 783 594 18 583 373
Current loans and advances to customers 17 231 735 17 438 856
Past due loans and advances to customers (1 — 60 days) 290513 356 756
Special mention loans and advances 1o customers 100 561 87 541
Default loans and advances to customers 874 771 1186 455
Gross core loans and advances to customers 18 497 580 19 069 608
Current loans and advances to customers 17231735 17 438 856
Default loans that are current and not impawed 10632 6746
Gross core loans and advances to custormers that are past due but not impaired 523 369 803 813
Gross core loans and advances to customers that are impaired 731844 820193
Gross core loans and advances to customers 18 497 580 19 069 608
Total ncome statement charge for core loans and advances (225 687) (248 343)
Gross defautt loans and advances to customers 874771 1186 455
Specific mparrments {251 039) {280 626}
Portfolio impairments {20 159} (30 844)
Defaults net of mpairments 603 573 874 985
Collateral and other credit enhancements 827 572 1210 061
Net default loans and advances to customers (irmited to zero) - 17*
Ratios
Total mparmernits as a % of gross core loans and advances to customers 147% 1863%
Total impairments as a % of gross default loans 31 00% 26 25%
Gross defaults as a % of gross core loans and advances to customers 473% 622%
Defaults {net of iImpaments) as a % of net core loans and advances to customers 331% 4 66%
Net defaults as a % of gross core loans and advances to customers - -
Credit loss rabo {i @ income statement impawment charge as a % of average gross loans and advances) 112% 127%

-

Exposures cannot be set-off against one another as reflected on pages 120 and 121
**  Restated as discussed on page 370
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R lSk man ag ement {continued)

An analysis of core loans and advances to customers and asset quality by geography

UK and Eurcpe Southern Afrnica Australia Total
31 March 31 March 31 March 31 March 31 March 31 March 31 March 31 March

£'000 22 2011 2012 2011 2012 2011 2012 2011
Gross core loans and
advances to customers 5940 213 5731767 10 596 805 11234172 1 980 562 2103669 18 497 580 19 069 608
Total impairments {152 086) (155 515) (106 858) {127 721N {12 254} (28 228) {271 198) 311 470)

Portfolio impaimments {1 668) - {16 948) {29 326) {1 543) (1518) {20 159) (30 B844)

Specific imparments (150 418) {155 515) {89 910) {98 401) (10711 (26710} {251 039) 1280 626)
Net core loans and
advances to customers 5788127 5576 252 10 489 947 11 106 445 1948 308 2075441 18 226 382 18758138
% of total 31 7% 297% 57 6% 59 2% 107% 111% 100 0% 100 0%
% change since
31 March 2011 38% - (5 6%) - 6 1%) - {2 8%) -

Average gross core loans
and advances to customers 5 835 990 5 634 261 10915 488 10971 050 2032 116 1978062 | 18783594 | 18583373
Current loans and advances

to customers 5 278 440 5 084 608 10053 758 10504 773 1 899 537 1839475 17 231735 17 438 856
Past dus lcans and

advances to customers

(1 — 60 days) 215758 232 866 60 480 99 738 14 295 24 152 290 513 356 756
Default loans and advances

to customerss 436 604 391 132 392 860 569172 45 307 226151 874771 1186 456
Gross core loans and

advances to customers 5940 213 5731767 10 596 805 11234172 1 960 562 2103669 18 497 580 19 069 608
Current foans and advances

to customers 5278 440 5094 608 10 053 758 10604 773 1 8498 537 1839475 17 231735 17 438 856

Defauit loans that are current
and not impared - - 10832 B 746 - - 10 632 6 746
Gross core loans and
advances to customers
that are past dua but not
impared 230 488 300874 266 745 362 600 26 136 140339 523 369 803813
Gross core loans and
advances to customers that

are impaired 431 285 336 285 265670 360 053 34 839 1238556 731844 820 193

Gross core loans and

advances to customers 5940 213 5731767 | 10596805 | 11234172 1960 562 2103669 | 18497 580 | 19 069 608

Total income statement

charge for core loans and

advances {88 489) {140 598) (69 326) (77 538) (67 872) (30207) (225 687) (248 343)
Gross detauit loans and

advances to customers# 436 604 361132 392 860 569 172 45 307 226151 B74 771 1186 455

Specific impairments (150 418) {155 515) {89910} (98 401) 1o 711) (26 710} (251 039) (280 626}
Poartfolio imparments {1 668) - {16 948) {29 326} {1 543} (1518 (20 159) (30 844}
Defaults net of

imparments 284 518 235617 286 002 441 445 33053 197 823 603 573 874 985

Colateral and other credit

enhancements 311320 336 740 480 480 658 781 35783 214540 827 572 1210 061

Net default loans and
advances to customers
(imited to zero) - 17 - - - _ _ 17

+

Largely mpacted by the deprectation of the Rand aganst Pound Steriing over the penod, with the currency neutral increase in core loans
and advances amounting to 4 3%

A These numbers have declined over the penod for the reason set out on page 107

Exposures cannot be set-off aganst one another
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UK and Europe

Southern Africa

Australia

Total

31 March 31 March
2012 2011

31 March 31 March
2012 2011

31 March 31 March
2012 2011

31 March
2012

31 March
2011

Total mpairments as a %

of gross core loans and
advances to customers
Total mparrments as a

% of gross defautt loans
Gross defaults as a %

of gross core leans and
advances to customers
Defaults {net of imparments}
as a % of net core loans and
advances

1o customers

Net defaults as a % of core
leans and advances to
customers

Credt loss ratio { @ income
statemert impaiment
charge as a % of average
gross loans and advances)

256% 271%

34 83% 3976%

7 35% 682%

492% 4 23%

122% 222%

101% 114%

27 20% 22 44%

371% 507%

273% 397%

Q0 656% 071%

063% 134%

27 05% 12 48%

231% 10 75%

170% 9 54%

313% 153%

147%

31 00%

4 73%

331%

112%

163%

26 25%

622%

4 66%

127%
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Risk management ontnueq)

An analysis of core loans and advances to customers and asset quality by geography and client type as at 31 March 2012

Private Chent**
UK and Southern

£'000 Europe Afnca Australia Total
Gross core [oans and advances to customers 3562 106 7917770 1605163 13 085 039
Total imparments {130 686) (81 037) (11 563) (223 286}

Portfolio imparments - (6 682) {1 543) {8 225)

Specific imparments {130 686) {74 355) (10 020) {215 061)
Net core Ipans and advances to customers 3431420 7 836733 1593 600 12 861 753
Average gross core loans and advances 3 540997 B8 071867 1726800 1 13 339664
Current loans and advances to customers 3008546 7 429 345 1551702 | 11983593
Past due loans and advances to customers (1 — 60 days) 192 924 37167 9992 240083
Special mention loans and advances to customers 8834 86574 a72 96 380
Default loans and advances to customers 351 802 364 684 42 497 758 983
Gross core leans and advances to customers 3562 106 7917770 1605163 [ 13 085039
Current loans and advances 1o customers 3008 546 7 429 545 1551 702 11 889 563
Default loans that are current and not impaired - 9767 - 9767
Gross core loans and advances to customers that are past
due but not impaired 206 810 240 300 20177 467 287
Gross core loans and advances to customers that are Impaired 348 750 238 358 33 284 618 392
Gross core loans and advances to customers 3562 106 7917770 1605 163 13 085 039
Total Income statement charge for impairments on loans and advances (52 188) (60 856) (72 647) {185 691)
Gross default loans and advances to customers 351802 364 684 42 497 758 983
Specific impairments {130 686) (74 355) {10 020) (215 061)
Portfolio impatments - (6 682) {1 543) (8 225)
Defaults net of mparments 221116 283 647 30934 535 697
Collateral and other credit enhancements 222625 460 399 33235 716 259
Net default loans and advances to customers (imited to zero) - - - -
Total mpairments as a % of gress core loans and advances
to customers 367% 102% 072% 1711%
Total mparrments as a % of gross default loans 37 15% 2222% 27 21% 29 42%
Gross defaults as a % of gross core loans and advances 1o customers 988% 461% 2 65% 580%
Defaults (net of imparments) as a % of net core leans and advances
to customers 6 44% 362% 194% 417%
Net defaults as a % of gross core loans and advances to customers - - - -
Credit loss ratio (i @ Income statement impairment charge as a % of
average gross loans and advances) 147% 075% 421% 139%

" Largely includes lending actvities withuin our central funding and international trade finance businesses
** Afurther analysis of our private client and corporate chent foan portfolios, broken down by type of loan, s provided on pages 128 and 129
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Caorporate Clent™ Other*
UK and Southern UK and Southern
Europe Africa Australia Total Europe Africa Australia Total Tota!
2234 201 2270678 295 340 4 800219 143 605 408 359 60 058 612 322 18 497 580
(19 732) {9 678) (690) (30 100) (1 668) {16 144) - (17812 271 198)
- {1919} - {1919) {1 668} (8 347} - (10015) {20 159)
{19 732) (7 759) {690) {28 181) - (7 797) - {7 797) (251 039)
2 214 469 2 261 000 294 650 4770119 142 237 392 215 60 058 594 510 18 226 382
2135 431 2414932 274 353 4824 776 159 564 428 628 30962 619154 | 18783 594
2126 551 2236789 287 777 4651 117 143 341 387 626 60 058 591025 | 17231735
22 819 16 637 4303 43 759 15 6 856 - 6671 290 513
537 - 451 988 40 3153 - 3193 100 561
84 294 17 252 2 809 104 365 509 10924 - 11433 874 771
2234 201 2270678 295 340 4800 219 143 905 408 359 60 058 612 322 18 497 580
2126 551 2236789 287 777 46851 117 143 341 387 626 60 058 591025 | 17231735
- 865 - 865 - - - - 10632
23 623 16 637 5958 46 218 55 9809 - 9864 523 369
84 027 16 387 1605 10218 509 10924 - 11 433 731844
2234 201 2270678 295 340 4800219 143905 408 359 60 058 612322 | 18 497 580
{37 104) {12 414) 4787 (44 731) 803 3944 (12) 4735 (225 687)
84 294 17 252 2 809 104 355 509 10924 - 11 433 B74 771
(19 732) (7 759 (690} {28 184) - (7 797) - {7797 {251 039}
- (1919 - {1919) {1 658} (8 347) - (10015 (20 159)
64 562 7574 2119 74 255 {1159) (5 220) - (6 379) 603 573
88152 16354 2549 107 055 562 3706 - 4268 827 572
088% 043% 023% 063% 118% 395% - 291% 147%
2341% 56 10% 24 56% 28 84% >100 0% >1000 % - »1000% 31 00%
377% 076% 095% 217% 035% 2 68% - 187% 4 73%
292% 0 33% 072% 156% (0 81%} {1 33%) - (1 07%;) 331%
117% 0 44% (1 74%) 072% (0 50%) {0 92%) 004% {0 76%) 112%
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Risk management contnueq)

An analysis of core loans and advances to customers and asset quality by geography and clent type as at 31 March 2011

Private Chient™
UK and Southern

£'000 Europe Africa Australia Total
Gross core loans and advances to customers 3510886 8225970 1848 436 | 13594 292
Total impairments {141 673) {99 822) (27 986) (269 481)

Portfolio impairments - (14 478) (1 518) (15994)

Specific imparments (141 873) (85 346) {26 468) (253 487)
Net core [oans and advances to customers 3378213 B8 126 148 1820 450 13 324 811
Average gross core loans and advances 3583 746 7 980 565 1764225 | 13328536
Current loans and advances to customers 2971055 7 537 610 1589647 | 120898312
Past due loans and advances to customers (1 - 80 days) 204 866 86 358 24 152 315376
Special mention loans and advances to customers 12674 52108 12 628 77410
Default loans and advances to custormers 331 21 549 894 222 009 1103194
Gross core loans and advances to customers 3519886 8 225 970 1848 436 | 13594 202
Current loans and advances to customers 2971055 7 537 610 1589647 | 12098 312
Default loans that are current ardd not enpawred - 6746 - 6746
Gross core loans and advances to customers that are past
due but not impaired 27215t 340839 135 205 748 195
Gross core loans and advances 1o customers that are impawed 276 680 340775 123 584 741039
Gross core loans and advances to customers 35198886 8225970 1848436 | 13594292
Total Income statement charge for impairments on core loans (123 891) (94 223) (26 862) (244 976)
Gross default Ioans and advances to customers 331291 548 894 222 009 1103 194
Specific mpairments {141 673} (85 346) (26 468) (253 487)
Portfolio impaiments - (14 476) (1518) (15 994)
Defaults net of imparments 189618 450 072 184 023 833713
Collateral and other crecit enhancements 290759 651 361 210 637 1152787
Naet default loans and advances to customers (imited to zero) - - - -
Total mparments as a % of gross ¢ore loans and advances
to customers 4 02% 121% 151% 198%
Total mparments as a % of gross default loans 42 76% 18 15% 1261% 24 43%
Gross defaults as a % of gross core loans and advances to customers 941% 6 68% 1201% 812%
Defaults {net of imparments) as a % of net core loans
and advances 1o customers 561% 554% 10 66% 6 26%
Net defaults as a % of gross core loans and advances to customers - - - -
Credit loss ratio {| e income statement impairment charge as a % of
average gross loans and advances) 3 46% 118% 152% 184%

* Largely includes lending actmities wittun our central funding and international trade finance busineésses
** A further analysis of our prvate chent and corporate clent loan portfolios, broken down by type of loan, is provided on pages 128 and 129

~  Exposures cannot be set-off aganst one another
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Corporate Client™ Other”
UK and Southern UK and Southern
Europe Afnica Austraha Tota! Europe Afnca Australia Total Total
2 (36 660 2 553 305 253 366 4 849 331 175 222 448 897 1866 625985 | 19069 608
(13 842) (2 574) (241) (16 657} - (25 332) - (25 332) (311 470)
- (1 654) - (1 654) - {13 196) - {13 196) (30 844)
{13 842) (920) (241) {15 003} - (12 136) - {12 136) {280 626)
2022 818 2 556 731 253 125 4832 674 175 222 423 565 1 866 600653 | 18758138
1907 079 2575797 212029 4 694 905 143 436 414 688 1808 559932 | 18583373
1948 588 2 547 067 247 960 4743 615 174 966 420 097 1 866 596929 | 17 438 856
27 761 1 5655 - 20 316 239 11 825 - 12064 356 756
487 6 786 1263 8536 - 15095 - 1585 87 541
59 824 3897 4143 67 864 17 15 380 - 15 397 1186 455
2 036 660 2 559 305 253 366 4 849 331 175222 448 897 1866 625985 | 19 069 608
1948 588 2 547 087 247 960 4743615 174 966 420 0897 1866 596929 | 17 438 856
- - - - - - - - 6746
28 483 8341 5135 41 959 239 13 420 - 13859 803 813
59 589 3897 27 83 757 17 15380 - 15397 820 193
2 036 660 2 559 305 253 366 4 849 331 175222 448 897 1866 625985 | 19069 608
{28 411} 13 662 (3 345) (18 094) 11704 3023 - 14727 (248 343)
59 824 3897 4143 67 864 17 15380 - 15397 1186 455
(13842) (920} (241) (15 003) - (12 136) - (12 136) (280 626)
- (1 654) - (1 654) - {13 196} - (13 196) (30 844)
45982 1323 3802 51 207 17 (9 952) - (9 935) 874 985
45 983 2977 3902 52 862 - 4412 - 4412 1210 061
- - - - 17 - - 177 177
0 68% 010% 010% 034% - 564% - 4 05% 163%
2314% 66 05% 582% 24 54% - >100 0% - »>100 0% 26 25%
294% 015% 164% 140% 001% 343% - 2 46% 622%
227% 005% 154% 1 06% 001% {2 35%) - {1 65%) 4 66%
107% {0 49%) 158% 032% (8 16%) (0 73%) - (2 B3%) 127%
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Risk management connued

An age analysis of past due and default core loans and advances to customers

31 March 31 March
£'000 2012 2011
Defautt loans that are current 461 0B6 598170
1 - 60 days 347 693 414 546
61 - 90 days 52 386 66 044
91 - 180 days 61 864 431 589
181 - 365 days 62 197 230810
>365 days 280 619 427 693
Past due and default core loans and advances to customers (actual capital exposure) 1265 845 1630752
1 - 60 days 57 189 33871
61 - 80 days 26273 21405
91 - 180 days 22 847 68 058
181 - 365 days 28 106 154 279
>365 days 227 802 381 518
Past due and default core loans and advances to customers {actual amount in arrears) 362 187 659 131
A further age analysis of past due and default core loans and advances to customers
Current
watchlist 1-60 61 -90 91 -180 181 - 365 >365

£'000 loans days days days days days Total
As at 31 March 2012
Watchlist loans neither past due
nor impaired

Total capttal exposure 10632 - - - - - 10632
Gross core loans and advances to
customers that are past due but not
impaired

Total caprtal exposure - 341 236 50 361 42 529 24 499 64 744 523 369

Amount In arrears - 54 816 25 504 15673 18320 51928 166 241
Gross core loans and advances to
customers that are impaired

Total capttal exposure 450 454 8 457 2025 19335 37698 215 875 731844

Amount in arrears - 2343 769 7174 9786 175 874 195 946
As at 31 March 2011
Watchlist loans neither past due
nor impared

Total capral exposure 6746 - - - - - 6746
Gross core loans and advances to
customers that are past due but not
impatred

Total capital exposure - 372173 59 603 113228 121612 137197 803 813

Amount In arrears - 30042 17 585 33378 85937 100 607 2687 549
Gross core loans and advances to
customers that are impaired

Total capial exposure 52 424 42 373 731 318 381 109 198 290 496 820193

Amount In arrears - 3829 3820 34 680 68 342 280 911 391 582
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An age analysis of past due and default core loans and advances to customers as at 31 March 2012 (based on total capital

exposure)
Current
watchlist 1-60 61-90 91-180 | 181 -365 >365
£°'000 loans days days days days days Total
Past due (1 - 60 days) - 290513 - - - - 290513
Special mention - 35 488 42 178 7 164 5795 9 836 100 561
Special mention {1 — 90 days) - 35 488 g 495 7 164* 5795° 9 936" B7 878
Special mention {61 - 90 days and
tern well secured) - - 32 683 - - - 32 683
Default 461 086 21692 10 208 54 700 56 402 270 683 874771
Sub-standard 187 427 831 7835 28728 33585 24 703 283109
Doubtful 129 879 20 861 2373 25972 22817 245 980 447 882
Loss 143 780 - - - - - 143 780
Total 461 086 347 693 52 386 61 864 62 197 280619 | 1265845

An age analysis of past due and default core loans and advances to customers as at 31 March 2012 (based on actual amount in

arrears)
Current
watchlist 1-60 61-90 91 -180C 181 - 365 >365
£'000 loans days days days days days Total
Past due {1 - 60 days) - 13992 - - - - 13992
Special mention - 33430 17 666 4 402 4103 7 899 67 500
Special mention (1 — 80 days) - 33430 6614 4 402" 4103 7 899" 56 448
Special mention (61 — 90 days and
item well secured) - - 11052 - - - 11052
Default - 9737 8 607 18 445 24003 219 903 280695
Sub-standard - 458 7 835 9040 14718 20 627 52678
Doubtiul - 9279 772 9405 9285 169 276 228017
Loss - - - - - - -
Total - 57 159 26 273 22 847 28 106 227 802 362 187

-

Largely relates to solvent deceased estates and bonds under registration at the deeds office Due to the lengthy external process with

respect (o these exposures, which are out of the control of Investec, these exposures have been classified as special mention and will
remain there until settled or ther credit quality detenorates
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Risk management (contnueq

An age analysis of past due and default core loans and advances to customers as at 31 March 2011 (based on total caprtal

exposure)
Current
watchlist 1-60 61-90 91-180 | 181-3865 >365
£'000 loans days days days days days Total
Past due (1 - 60 days) - 356 756 - - - - 356 756
Special mention - 6118 58 314 19870 550 2 689 87 541
Specal mention (1 — 80 days) - 6118 25051 19 870" 550" 2 689" 54 278
Spectal mention (81 - 80 days and
item well secured) - - 33 263 - - - 33 263
Default 58170 51672 8 630 411719 230 260 425004 | 1186455
Sub-standard 4869 39 545 842 182 075 109 083 106 997 443 411
Doubtful 54 301 12127 7788 55 861 121177 313475 564 729
Loss - - - 173783 - 4 532 178 315
Total 59 170 414 548 66 944 431 589 230 810 427 693 | 1630752

An age analysis of past due and default core loans and advances to customers as at 31 March 2011 (based on actual amount in

arrears)
Current
watchlist 1-60 61-90 91-180 | 181 -365 >365
£'000 loans days days days days days Total
Past due (1 - 60 days} - 28 280 - - - - 28 280
Special mention - 217 17 258 3386 46 1509 22416
Special mention (1 — 90 days) - 217 10 406 3 386" 46" 1 509" 15564
Special menton (61 — 90 days and
item well secured) - - 6 852 - - - 8852
Default - 5374 4147 64 672 154 233 380 009 608 435
Sub-standard - 448 139 27912 75201 76 419 180119
Doubtful - 4 926 4008 36 742 78 991 299 058 423725
Loss - - - 18 41 4 532 4 591
Total - 33 871 21 405 68 058 154 279 381518 659 131

*  Largsly refates to solvent deceased eslates and bonds under registration at the deeds office Due to the lengthy external process with
respect to these exposures, which are out of the control of Investec, these exposures have been classified as special mention and wilf
remam there untd settled or their credit qualty deteriorates
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An analysis of core loans and advances to customers

Gross core | Gross core Total gross Total net
loans and | loans and core loans core [oans
advances | advances | Gross core and and
that are that are loans and | advances advances
neither past | past due advances (actuat {actual Actual
due nor but not that are capital Specific Portfolio capital amount in
£'000 impaired impaired impaired | exposure) | Impairments| imparments| exposure) arrears
As at 31 March 2012
Current core loans
and advances 17 231735 - - |17 231735 - (17 571) | 17 214 164 -
Past due (1 - 60 days) - 290513 - 290513 - (270) 290 243 13992
Special mention - 100 561 - 100 561 - (650) 98911 67 500
Spectal mention
(1 - 90 days) - 67 878 - 67 878 - (531) 67 347 56 448
Special mention
{61 - 90 days and
tem well secured) - 32 683 - 32683 - (119) 32 564 11052
Default 10 632 132 285 731 844 874 771 (251 038) {1 668) 622 064 280 695
Sub-standard 3029 74 242 205838 283 109 (35 792) - 247 317 52 678
Doubtful 7 603 58 053 382 226 447 882 (127 953) - 319929 228 017
Loss - - 143 780 143 780 (87 204) (1 668) 54 818 -
Total 17 242 367 523 369 731 844 | 18 497 580 (251 039) (20 159) | 18 226 382 362 187
As at 31 March 2011
Current core loans
and advances 17 438 856 - - (17 438 856 - (29 430) | 17 409 426 -
Past due (1 - 60 days} - 356 756 - 356 756 - (826) 355930 28 280
Special mention - 87 541 - 87 541 - {588) 86 953 22 416
Special mention
(1 — 90 days) - 54 278 - 54 278 - {265) 53 983 15 564
Special mention
{61 — 90 days and
item well secured) - 33 263 - 33283 - {293) 32 970 6 852
Detault 6746 359 516 820193 { 1186455 (280 628) - 905 829 608 435
Sub-standard 4 863 304 471 134 077 443 411 (37 755) - 405 656 180119
Doubtful 1883 55 045 507 801 564 729 {134 085) - 430 644 423725
Loss - ~ 178 315 178 315 {108 786) - 689 529 4 591
Total 17 445 602 803 813 820183 | 19 069 608 (280 626) {30 844) | 18 758 138 659 131
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Risk management contrued)

An analysis of core loans and advances to customers and impairments by counterparty type

Public
Private Insurance, and Total
Banking financial government core loans
professional services sector Trade and
and HNW Corporate (excluding (including finance advances to
£°000 indwiduals sector sovereign) | central banks)| and other customers
As at 31 March 2012
Current core loans and advances 11 886 334 4028 388 797 029 216 307 203 677 17 231 735
Past due (1 - 60 days) 240 083 41972 1788 - 6 670 290 513
Special mention 96 830 538 - - 3193 100 561
Special mention {1 — 80 days) 67 878 - - - - 67 878
Special menton (61 — 90 days and
item well secured) 28 952 538 - - 3193 32 683
Default 761792 102 050 1114 724 9 091 874 771
Sub-standard 264 845 18 153 - - 111 283 109
Doubtful 363 167 83 897 1114 724 8 980 447 882
Loss 143780 - - - - 143 780
Total gross core loans and advances
o customers 13 085 039 4172948 799 931 217 031 222 631 18 497 580
Total Imparrments (223 286) (34 288) (7 678) (491) (5 455) (271 198)
Speciic )/mparrments {215 061) (24 351) (5 748) (424) {5 455) (251 039)
Portfolio Impairments (8 225) {9937) {1 930) B7) - {20 159)
Net core loans and advances to
customers 12 861 753 4 138 660 792 253 216 540 217 176 18 226 382
As at 31 March 2011
Curment core loans and advances 12 092 906 3881121 1255 884 208 148 200 819 17 438 856
Past due {1 — 60 days} 315376 28984 352 - 12 064 356 756
Special mention 788673 7273 - - 1595 87 541
Special mention (1 ~ 90 days) 47 492 6 786 - - - 54 278
Special mention (61 — 90 days and
tem well secured) 31181 487 - - 1595 33 263
Default 1107 337 70 000 329 638 8151 1186 455
Sub-standard 404 034 39288 - - 89 443 411
Doubtful 529 520 26 180 329 638 8062 564 729
Loss 173783 4532 - - - 178 315
Total gross core loans and advances
to customers 13 594 292 3 787 358 1256 545 208 784 222 629 19 069 608
Total imparrments {269 737} {35708} {756} {379} {4 890} (311 470}
Specific mparrments (253 729) {21 430} (198) {379) 4 880) {280 626)
Portfolio Imparments (16 008) (14 278} (558) - - (30 844)
Net core ioans and advances to
customers 13 324 555 3751650 1255 789 208 405 217 739 18758 138
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Summary analysis of gross core loans and advances to customers by counterparty type

31 March 31 March
£'000 2012 2011
Private Banking professional and HNW indviduals 13 085 039 13 594 202
Corporate sector 4172348 3787 358
Insurance, financial services {excluding sovereign) 799 931 1256 545
Public and government sector (including central banks) 217 O34 208784
Trade finance and other 222 631 222 629
Total gross core loans and advances to customers 18 497 580 19 069 608
Addtional information
An analyss of gross core loans and advances to customers by country of exposures)
0 4%53 2% C 2%56 6%

- South Alrica

- Alnca (excluding RSA)

-— ASiD

- Australla

= Furope [excluding UK)

- United Kingdom

31 March 2012 31 March 2011 == Europa (Non EL}
= North Amenca
£18 498 milion ) | £16 070 milllon ) = Cther

irveste: ntegrated annual report 2012 | Risk, governance and additionat information 127




Risk management contiueq)

An analysis of default core leans and advances as at 31 March 2012

UK and Europe Southern Afnca
Balance Balance
sheet sheet
Gross core Gross impair- Gross core Gross impair-
£'mithon loans defaults Coltateral ments loans defaults Collateral ments
Private Client
Residentia! property 1503 197 121 {76) 30856 190 200 {40)
Residential property
investment [:1R] 20 16 (4} 325 23 22 (6)
Residential mortgages
(owner cceupied) 288 - - - 2 433 50 61 {9)
Residential property
development 448 89 56 (33) 108 12 12 3
Residental estates/land/
planning 158 88 49 (39) 220 105 105 {22) |
Commercial property 1391 138 89 (49} 3543 100 126 {17
Commercial property
investment 1128 48 42 6) 3160 67 85 {9
Commercial property
land/planning 192 76 40 (36) 247 26 28 &)
Commercial property
development 71 14 7 7 136 7 16 -
Other 668 16 12 {6} 1289 75 131 {23}
Asset backed lending 346 - - - 360 33 76 (12
Unlisted secunties and
general corporate lending 110 3 1 (2) 490 2 4 4}
Unsecured lending” - - - - 111 3 1 (2)
Other 212 13 11 {4) 328 37 50 8)
Total Private Client 3562 351 222 {131) 7918 365 460 (80)
Corporate Client
Acquistion finance 616 22 40 5) 167 - - -
Asset finance 473 10 5 5) 273 - - -
Corporate loans 709 18 18 m 1500 1 - @
Project finance 408 34 25 9 184 16 18 (8)
Resource finance and
commodities 30 - = - 147 - - -
Total Corporate Clent 2234 84 88 (20) 2271 17 16 {10)
Other” 145 2 1 {1} 408 11 4 (17)
Total group 5941 437 311 {152) 10 597 393 480 (107)
*  Largely includes lending actnities within our central funding and international trade finance business
A~ Largely relates to debit card balances
Asset quality ratios )
UK and Europe {axciuding Kensington) Southemn Africa Australia
Percentage Percentaga Percentage
80 — 60 — 150 —
70
. 50 -
—] 120
80
— 40 —
50 — $0
40 — 30 -]
— 60
30 _| 20 -
20
_ 10 | a0
10
0 o \/ﬁ 0
[Fe 3~ _O_:g (eI = -] g:g [ - B ] 2:_0_1
GEEEREERER BEEEREEERE BEEE8EEEEE
—  Credit loss ratio
—  Gross defautt loans (bafore imparments and collatersl) as a % of core loans
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Australia Tatal group
Balance Balance
sheet sheet
Gross core Gross impair- Gross core Gross impair-
loans defaults Collateral ments loans defaults Collateral ments
263 20 16 (5) 4 852 407 337 (i21)
5 - - - 941 43 38 {10}
81 - - - 2802 50 61 9
136 20 16 5) 690 121 84 41)
a1 - - - 419 193 154 {81}
460 7 i} {1} 5394 245 224 (67}
448 7 6 (1) 4738 122 133 {16)
e - - - 441 102 68 (44)
10 - = - 217 21 23 (4]
852 15 11 (8) 2839 106 154 {35}
624 1 - - 1330 34 76 (12}
152 12 10 3 752 17 i5 (6)
62 2 1 3) 173 5 2 5
44 - - - 584 50 61 {12
1 605 42 33 (12) 13 085 758 715 (223)
82 - - - 865 22 40 (5)
39 3 3 - 785 13 8 &)
&8 - - - 2267 19 18 {3}
51 - - - 641 50 M (17)
65 - - - 242 - - -
295 3 3 - 4 800 104 107 (30)
60 - - - 613 13 5 (18}
1960 45 36 {12} 18 408 B75 827 (271)
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Risk management contnueq

Collateral

A summary of total collateral

Collateral held against
Other
Core credit and
loans and counterparty

£'000 advances exposures” Total

As at 31 March 2012

Eligible financial collateral 2313351 208 012 2521 363
Listed shares 2079575 191 074 2270649
Cash 233776 16 938 2650714
Debt securities 1ssued by sovereigns - - -

Mortgage bonds 19 089 855 1110610 20 200 465
Residential mortgages 7 731 966 1109372 8841338
Residential development 868 833 - 868 833
Comemercial property development 1092 200 1238 1093528
Commercial property investments 9 396 766 - 9 306 766

Other collateral 8029 594 72545 8102 138
Unlisted shares 1261143 - 1261143
Bonds cther than morigage bonds 537 484 - 537 484
Bebtors, stock and other corporate assets 3458 491 - 3458 491
Guarantees 924 641 80 163 984 804
Other 1847 835 12 382 1860217

Total collateral 29 432 800 1391 167 30823 967

As at 31 March 2011

Eligible financial collateral 2 687 083 816 454 3503 537
Listed shares 2 256 102 204 733 2 460 8385
Cash 422 9486 479 472 Q02 418
Debt securities 1ssued by sovereigns 8035 132 249 140 284

Mortgage bonds 19 459 165 137 433 19 596 598
Residential mortgages 7368 151 - 7368 151
Residential development 1283378 - 1283378
Commercial property development 858 367 1398 859 765
Commercial property investments 9949 269 136 035 10 085 304

Other collateral 8382223 98 558 8480 781
Uniisted shares 1633746 - 1633746
Bonds other than mortgage bords 555 128 20240 575 368
Debtors, stock and other corporate assets 2839077 - 2839077
Guarantees 1570899 78 318 1649 217
Cther 1783373 - 1783373

Total collateral 30 528 471 1 052 445 31580916

.

A large percentage of these exposures (for example bank placements) are to highly rated financial institutions whera kmited coliateral
would be required due 1o the nature of the exposure
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Equity and investment risk in the banking book

Equity and investment nsk descrniption
Equity and investment nsk in the banking book anses pnmanly from the following activites conducted within the group

* Pnncipal Investments (Private Equity and Direct Investments) Investments are selected based on the track record of management, the
attractiveness of the industry and the ability to buld value for the existing business by implementing an agreed strategy In addition, as
a result of our local market knowtedge and investment banking expertise, we are well positioned to take direct postions In histed shares
where we believe that the market 1s mispncing the value of the underlying portfolio of assets Thase nvestment positions are carefully
researched with the intent to stmutate corporate actvity In South Afnca, we also continue to pursue opporturities to help create and grow
black owned and controtied companies

¢ lending transactions (within the Private Client and Corporate Client divisions) The manner in which we structure certain transactions
results in equity, warrant and profit shares being held, predominantly within unlisted comparues

* Property actmties We source development, investment and trading opportunities to creste value and trade for profit within agreed nsk
parameters

e Central Funding In South Afnca the Central Funding dmsion s the custodian of certan equity and property investments, which have
largely ansen from corporate acquisitions made, notably in the early 2000s

Management of equity and investment nsk

As equity and wwestment nsk anse from a vanety of acimities conducted by us, the monitonng and measurement thereo! vanes across
transactions and/or type of actmty

Nature of equity and investment nsk Management of nisk
bisted equities Investrment committee, market nsk management and ERRF
Investment Banking Pnncipal Finance investments Investrment committes, the Investec Bank Limited Direct

Investments division Investment committee and ERRF

Embedded dernvatives, profit shares and investments anising from Credit nsk management committees and ERRF
lending transactions

Investment and trading properties Investment committee, lnvestec Property Group
Investment committee n South Afnca and ERRF

Central Funding investments Investment committee and ERRF

Stress testing scenano analyses are performed regulary and reported (o ERRF, BRCC and the board As a matter of course, concentration
nsk 13 avoided and investments are well spread across geographies and industnes
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Risk management ontnueq)

Valuation and accounting methodologies

For a descnption of our valuation pnnciples and methodologies refer to page 287 and pages 320 to 324 for factors taken into consideration
n determining farr value We have a low level of assets exposed to the volatiity of IFRS farr value accounting with *level 3’ assets amounting to
0 9% of total assets (refer to page 321 for further information)

The table below provides an analysis of Income and revaluations recorded with respect to these investments

Income (pre funding costs)

Fair value
£'000 Dividends through
Country/category Unrealised Realised and other Total equity
For the year ended 31 March 2012
Unlisted investments 24 390 71959 35268 131617 1690
UK and Europe 18 070 24 689 1303 44 062 2286
South Afnica 6 386 46 079 33810 86 275 -
Australia (66) 1191 155 1280 (596)
Listed equities (26 863) (3422) 1 050 (29 235) (1 859)
UK and Europe {3 140) 1541 587 (1012 828
South Afnca (23 723) (5311) 547 (28 487) -
Australia - 348 {84) 264 {2687}
Investrnent and trading properties™ 18 141 (10 812) 915 8 244 -
UK and Eurcpe (11) 2737 779 3505 -
South Africa 18 162 (3232) 136 15 086 -
Australa - (10 317) - (10 317) -
Warrants, profit shares and other embedded
dernivatives (2 228) 9110 1648 8 530 -
UK and Europe - - 1648 1648 -
South Afnca {2 228} 9110 - 6 882 -
Australia - - - - -
Total 13 440 66 B35 38 881 119 156 (169)
For the year ended 31 March 2011
Unlisted investments (27 304) 67 041 19214 58 951 (3 526)
UK and Europe 9473 21978 (2 696) 28 755 (2 608}
South Afnica {36 777) 42076 21 706 27 005 -
Australa - 2987 204 3191 (918)
Listed equities 37748 5678 {19 005) 24 422 7155
UK and Europe 3302 42 (19 240) (15 896) 5606
South Afrca 34 446 1764 (15) 36195 B84
Australia - 3873 250 4123 1 485
Investment and trading properties 55 456 193 2030 57 679 -
UK and Europe 472 193 614 1279 -
South Afnca 54 984 - 837 55 821 -
Australia - - 579 579 -
Warrants, profit shares and other embedded
denvatives 6098 23142 (26) 29214 -
UK and Europe {936) 10744 (26) 9782 -
South Africa 7034 12 398 - 19 432 -
Australia - - - - -
Total 71998 96 055 2213 170 266 3629

A For the purposes of the above analysis, the exposures ansing from the consolidation of the lnvestec Property Fund have been reflected at
the level of our economic ownership, being 50 01% it is noled thal the ultimate impact on the income statement reflects the group's net
attnbutable earrungs from the investment

Unrealised revaluation gains through profit and loss are included in tier 1 capital Revaluations that are posted drectly to equity are excluded
trom capital within Investec Uimited and included in tier 2 capital within Investec plc
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Summary of investments held and stress testing analyses
The balance sheet value of investments 1s indicated in the table below

On-balance On-balance
shest Valuation sheet Valuation
value of change value of change
Investments stress test investments stress test
£'000 31 March 31 March 31 March 31 March
Country/category 2012 2012 2011 2011~
Unlisted investments 778 894 116 834 681730 102 260
UK and Europe 280 183 42027 116 994 17 549
South Africa 493 607 74041 558 184 83728
Australia 5104 766 6552 983
Listed equities 111809 27 765 187 402 46 B850
UK and Europe 27 843 6 961 61 337 15 334
South Afnca 76 985 19 246 117 124 29 281
Australia 6 981 1745 8 941 2235
Investment and trading properties® 577 008 71258 589 244 81693
UK and Eurcpe 58 336 11 667 30554 6111
South Africa 474 979 50 852 530810 70 006
Australia 43693 8739 27 880 58576
Warmrants, profit shares and other embedded denvatives 67 432 23602 85 432 29 902
UK and Europe 35979 12593 32 387 11 336
South Afnca 31453 11 008 53 045 18 566
Australa - - - -
Total 1535 143 239 459 1543 808 260 705

~  For the purposes of the above analysis, the exposures ansing from the consolidation of the Investec Property Fund have been reflected at

the level of our economic ownership, being 50 01%
apphed

Stress tast values applied

Unlisted investments

Listed equities

Trading properties

Investment properties

Warrants, profit shares and other embedded denvatives

15%
25%
20%
10%
35%

Stress testing summary

in order to assess our earnings sensitivity to 8 movement in the valuation of these investments the following stress testing parameters are

Based on the information as at 31 March 2012, as reflected above we could have a £239 milion reversal in revenue {which assumes a year
in which there 1s a ‘severe stress scenano’) This would not cause the group to report a loss but could have a significantly negatve impact on
sarnngs for that penod The probability of all these asset ciasses in all geographies in which we operate being negatvely impacted at the same
tme 1s very low, although the probabdity of listed equities being negatvely impacted at the same time s very high

Capital requirements

In terms of Basel il capital requirements, unksted and listed equities within the banking book are represented under the category of ‘equity nsk’
and investment properties, profit shares and embedded denvatives are considered In the calculation of capital required for credit nsk Refer to

page 180 for further detail
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RlSk managemeﬂt {conuinued)

Securitisation/credit investment and trading activities exposures

The information below sets out the intiatives we have focused on over the past few years, albest that some of these business lines have been
curtalled given the current economic ckmate

UK and Europe

In the UK and Europe the group focuses on secuntisation of ds assets, predominantly residential and commercial mortgages We also
undertake trading and investment 1n structured credit iInvestments where we have nvested in rated and unrated debt instruments largely wiathin
the UK and Europe and to a lesser extent in the US

We retain residual net exposures amounting to £938 mifion to the assets onginated, warehoused and securtised by Kensington Further
information 1s provided on pages 137 to 140

South Afnca

In South Africa, our secuntisaton business was established over ten years ago Over this tirme, we have arranged a number of corporate bond
and commercial paper programmes and third party secuntisations

We have also assisted in the development of select secuntisation platforms with external third party onginating intermedianes At present we
have provided imited warehouse funding lines to these ntermedianes

Furthermore, we provide a standby quidity facility to one conduit namely, Grayston Conduit 1 (Pty) bimited Senes 1 and Senes 2 These
faciities, which totalled R1 7 billon as at 31 March 2042 (31 March 2011 R2 0 tilion), has not been drawn on and s thus reflected as
off-balance sheet contingent exposures in terms of our credit analysis (refer to pages 135 and 138) The hquidity nsk asscciated with these
faciities is included in the stress testing for the group and 1s managed in accordance with our overall iquidity position

We have also sought out select opportunities in the credit/debt markets and traded and invested in structured credit iInvestments These have
largely been nvestments in rated instruments within the UK and Eurcpe

Inaddition, we have own onginated, secuntised assets i our private client business in South Afnca The pnmary motivations for the secuntisation
of assets within our Private Client dmsion are to

+* Prowide an alternative source of funding

* Provide a source of revenue

* Act as a mechamsm to transter risk

» leverage returns through the retenbon of equity tranches in low default rate portfolios

Total assets that have been onginated and secuntised by the Private Chent dmsion amount to RS 1 bilhon {March 2011 R6 3 billion) and

include auto loans (RO 9 billion) and residential mortgages (RS 2 bilion} These secuntisation structures have all been rated by Moody's

Australia

Investec Bank {Austraha) Lmited acquired Expenen in October 2007 (now Investec professional finance) As is the case in the South Afncan
Private Client dmsion assets onginated by the business have been secuntised These amount to AS825 million (31 March 2011 AS750 millon)

Accounting policies

Refer to pages 284 to 295

Credit analysis

In terms of our analysis of our credit and counterparty nisk, exposures ansing from secuntisatiorvcredit investment and trading actvities reflect
only those exposures to which we consider ourselves to be at nsk notwithstanding accounting conventions In addition, assets that have been
secuntised by our Private Client dvision are reflected as part of our core lending exposures and not our secuntisation/credit nvestment and
trading exposures as we believe this reflects the true nature and intent of these expeosures and actvities

134 Invesstec ntegratad annual report 2012 | Risk govemance and additional intormation



Exposure Exposure
as at as at
31 March 31 March
Nature of exposure/ 2012 2011 Balance sheet and credit nsk | Asset quality -
activity 2’million £’milion classification relevant comments Capital treatment
Structured credit Other debt secunties and Risk-weighted
investments” 849 900 | other loans and advances Orf SuUpervisory
Rated 703 713 deductions against
pnmary and
Unrated 126 1786 secondary capital
Cther - 11
Kensington — 12 65 | Other secuntised assats Refer to pages 137 Risk-weighted
mortgage assets We are required to fully to 140 or supervisory
Net exposures (after consolidate assets acquired deductions against
impairments) to the from Kensington However, primary and
secuntised book {1 € only those assets to which secondary capital
those assets have we are at nsk are reflected in
been secuntised} this analysis with the balance
reflected under ‘no credit
exposures’
Kensington 927 535 1 We are required to fully Refer to pages 137 Risk-weighted
— mortgage assets consolidate assets acqured to 140
Net exposures (after from Kensington However,
impairments} to the only those assets to which we
warehouse book are legally at nsk are reflected
(1 e those assets that In this analysis with the
have been ornginated balance reflected under 'no
and placed in special credit exposures’
purpose
vehicles awarting
secuntisation)
Warehousa lines B57N 497 | Other loans and advances Risk-weighted
provided 1o own depending on rating
ongnated loans of counterparty
and advances to
customers and
nvestment in third
party intermediary
onginating platforms
{mortgage and auto
loans)
Prvate Client dwision 1034 1 067 | Own onginated loans and Analysed as part of We apply
assets which have advances to custemers the group’s overall secunisation rules
been secuntised secuntised asset quality on core | erther nsk-weighted
loans and advances Or sSupervisory
as reflected on deductions against
page 135 primary and
secondary capital
South Africa - liguidity 135 188 | Off-balance sheet crecht

faciities prowided to
third party corporate
securtisation vehicles

exposure as these facilities
have remaned undrawn and
reflect a contingent hiability of
the bank

Unutiised facility that
15 nsk-weighted

A Subsequent to the year end approxamately £200 mithon of these assets were secuntised
*  Analysed further on page 136
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Risk management onunued)

*Analysis of structured rated and unrated credit investments

31 March 2012 31 March 2011
£'million Rated"" Unrated Other Total Rated Unrated Other Total
US corporate loans 18 - - 18 20 - - 20
US ABS 1 - - 1 3 - - 3
European ABS 8 5 - 13 3 7 - 10
European RMBS 510 890 - 600 514 147 - 661
European CMBS 65 5 - 70 75 5 - 80
Eurcpean credit cards - - - - 5 - - 5
European corporate
loans 67 26 - a3 - 17 - 17
South Afncan RMBS 2 - - 2 25 - - 25
South Afncan CMBS - - - - 2 - - 2
Australian RMBS 52 - - 52 66 - - 66
Other {credit default
swaps) - - - - - - 11 1
Total 723 126 - 849 713 176 11 900
“*Further analysis of rated structured credit investments as at 31 March 2012
Cand
£'rmilhon AAA AA A B8BB BB 2] below Total
US corporate loans - - - - 17 - 1 18
US ABS - - - - - - 1 1
European ABS - 3 - 5 - - - 8
European RMBS 177 139 53 65 22 32 22 510
European CMBS 3 23 21 5 9 - 4 B85
European corporate
{oans 43 12 - 12 - - - 67
South African RMBS - 1 1 - - - - 2
Australian RMBS 20 23 7 2 - - - 52
Total as at
31 March 2012 243 20 82 89 48 32 28 723
Total as at
31 March 2011 263 143 106 72 71 28 30 713
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Kensington group plc — salient features

Warehouse Securitised %
As at 31 March 2012 book portfolio Total of total
Assets and business activity statistics
Mortgage assets under management {£'million) 1432 1938 3370
IFRS adjustments (£’ milion) 77} a7 (10
Mortgage assets under management (£'million) 1508 1871 3380
First charge % of total mortgage assets under management 94 1% 93 6% 93 8%
Second charge % of total mortgage assets under management 59% 6 4% 62%
Fixed rate loans % of total mortgage assets under management 07% 01% 03%
Number of accounts 13633 21738 35371
Average loan balance {first charge) (£) 141 597 106 907 120083
Largest loan balance (£) 1091675 1174323 1174323
Weighted average loan mature margin {%) 41% 4 7% 4 5%
Product mix (pre-IFRS adjustments) {£'million} 1509 1871 3380 100 0%
Pnme 8 - B 02%
Near prme 504 380 884 26 2%
Prime buy to let 1 - 1 -
Adverse 349 1383 1732 51 2%
Adverse buy to let and right to buy 61 108 169 50%
Start — Insh operations 588 - 588 17 4%
Geographic distribution {£'million) 1509 1871 3380 100 0%
UK — North 284 600 883 26 4%
UK - South West 69 132 20 59%
UK - South East 207 388 595 17 6%
Outer London 143 23 374 11 1%
Inner London 67 129 196 58%
Midlands 151 382 533 158%
Start — Insh operations 588 - 588 i7 4%
Spread of value of properties (%6) 100 0% 100 0% 100 0%
>£500 000 35% 11% 19%
>£250 000 — <=£500 000 23 5% 99% 15 2%
>£200 000 ~ <=£250 000 16 5% 116% 13 5%
>£150 000 — «=£200 000 20 6% 20 0% 20 2%
>£100 000 - <=£150 000 232% 306% 27 7%
>£70 000 - <=£100 000 11 2% 207% 17 1%
>£50 000 —<=£70 000 14% 50% 37%
<£50 000 01% 11% 07%
Asset quality statistics
Weighted average current LTV (adjusted for house price index
movement*) 105 6% 798% 91 3%

Bad debt prowision is based on house pnce index assumphons of

UK calendar year house price growth of mi going forward, with an addiional -20% haircut to the price to reflect forced sale discount
Irefand peak fo trough decline of 53%, mcluding calendar year house pnce deching assumption of -9% for 2012, and house pnce growth
assumption of 1%, 3%, 4%, 4% per annum respectively for the penod 2013 — 2016, and an additional forced sale discount of 5% — 6%
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Risk management contnueq

Kensington group plc — salient features {continued)

Warehouse Secuntised %
As at 31 March 2012 book portfalio Total of total
LTV spread — % of book 100 0% 100 0% 100 0%
<= 65% 11 5% 218% 17 6%
>85% — <70% 34% 6 3% 51%
>70% - <75% 37% 85% 6 5%
>75% — <B0% 4 5% 94% 7 4%
>80% - <B5% 55% 110% B87%
>85% — <80% 7 3% 12 0% 101%
>00% — <85% B86% 91% 8 9%
»>05% - <100% 86% 71% 7 7%
> 100% 46 9% 14 8% 28 0%
% of accounts > 90 days in arrears 332% 29 3% 30 8%
Number of accounts > 90 days in arrears 4515 6368 10 883
Total capital lent in arrears (£'million) 748 848 1596 100 0%
Arrears 0 - 60 days 73 136 209 131%
Arrears 61 — 90 days 56 97 153 96%
Arrears >80 days 565 571 1136 71 2%
Possession 54 44 98 61%
Debt to income ratio of clients (%) 20 2% 191% 19 6%
Investec Investment/exposure to assets reflected above (£'million) 1053 36 1089
On balance sheet provision (£'million) (12n (24) {151)
Investec net Investment/exposure to assets reflected above
{£'miThon) 826 12 938
138
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Kensington group plc — sahent features (continued)

Warehouse Secuntised %
As at 31 March 2011 book portfolio Total of total
Assets and business activity statistics
Mortgage assets under management (£'milon) 1613 2 605 4218
IFRS adjustments (£'midion) (34) 63 29
Mortgage assets under managesment (£'milion} 1647 2542 4189
First charge % of total morigage assets under management 93 8% 94 6% 94 3%
Second charge % of total mortgage assets under management 62% 54% 57%
Fixed rate loans % of total mortgage assets under management 07% - 03%
Number of accounts 14 753 28073 42 B26
Average loan balance (first charge) (£) 143 689 109 232 120 542
Largest loan balance (£} 1106 763 1211 581 1211581
Weighted average loan mature margin 41% 4 6% 4 4%
Product mix {pre-IFRS adjustments) {£'million) 1647 2542 4189 100 0%
Prme 5 - 5 01%
Near prime 553 418 a7 232%
Prme buy to let 1 - 1 -
Adgverse 396 1682 2078 497%
Adversse buy to let and nght to buy 66 124 190 4 5%
Start - Insh operations 626 318 944 22 5%
Geographic distribution {£'million) 1 647 2542 4189 100 0%
UK = North 315 711 1026 24 5%
UK - South West 79 156 235 56%
UK - South East 228 462 690 16 5%
Outer London 155 280 435 10 4%
Inner London 73 162 235 56%
Midlands 171 453 624 14 9%
Start - Insh operations 626 318 944 22 5%
Spread of value of properties 100 0% 100 0% 100 0%
>£500 000 35% 14% 22%
>£250 000 - <=£500 000 23 8% 125% 16 4%
>£200 000 - <=£250 000 16 0% 121% 13 4%
>£150 000 - <=£200 000 20 5% 198% 20 0%
>£100 000 - <=£150 000 23 2% 28 4% 26 6%
>£70000 - <=£100 000 11 4% 19 3% 16 6%
>£50000 - <=£70000 15% 52% 39%
<£50 000 01% 13% 09%
Assat quality statistics
Weighted average current LTV of active portfolio (adjusted for house
pnce deflation®) 93 7% B0 5% 85 8%

-

Bad debt provision 1s based on house price imtlex assumptions of

UK calendar year 2011 house price dechne assumption of circa -12 5% for 2011 and fiat thereafter, and an additional - 10% haircut to
the price to reflect forced sale discournt

freland  cafendar year 2011 house price dechne assumption of -4 9%, and house prce growth assumption of 1% for 2012 to 2015
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Risk management eontnued

Kensington group plc — salient features (contnuad)

Warehouse Secuntised %
As at 31 March 2011 book portfolio Total of total
LTV spread — % of bock 100 0% 100 0% 100 0%
<= B65% 14 2% 236% 201%
>65% -~ <70% 36% 61% 52%
>70% - <75% 42% 74% 63%
>75% — <80% 50% 91% 76%
>B0% — <85% 62% 106% 89%
>B5% - <90% 71% 11 3% 97%
>90% - <95% 8 8% 95% 92%
>05% -~ <100% 10 5% 74% 86%
>100% 40 4% 150% 24 4%
% of accounts >80 days In arrears 30 9% 31 0% 31 0%
Number of accounts >80 days in arrears 4 566 8694 13 260
Total capital lent In arrears (£’million} 745 1197 1942 100 0%
Arrears 0 - 60 days 80 171 261 13 4%
Arrears 61 - 90 days 58 110 168 87%
Arrears =90 days 558 859 1417 730%
Possession 39 57 96 4 9%
Debt to income ratio of clents % 195% 19 3% 19 3%
Investec nvestment/exposure to assets reflected above (£'mullion) 619 113 732
On balance sheet provision (£'million) (84) (48) (132)
Investec net iInvestment/exposure to assets reflected above
{£'million) 535 65 600
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Traded market risk management

Traded market risk description

Traded market risk 1s a measure of potential change in the value of a portfolio of instruments as a result of changes in the financial emvironment
{resutting in changes in underlying market nsk factors such as interest rates, equity markets, bond markets, commodity markets, exchange
rates and volatilties) between now and a future point in time - The market nsk management team identifies, quantifies and manages the effects
of these potential changes in accordance with Basel Il and polictes determined by the board

Within our trading actvities, we act as pnncipal with clients or the market Market nisk, therefore, exists where we have taken on pnncipal
postitions, resulting from propnetary trading, market making, arbitrage, underwriting and investments in the cormmodity, forexgn exchange,
equity, capital and money markets The focus of these businesses 1s pnmanly on supporting client activity Our strategic intent is that proprietary
trading should be hmited and that trading should be conducted largely to faciitate clents 1n deal execution

Traded market nisk governance structure

To manage, measure and mitigate market nisk, we have independent market nsk management teams in each geography where we assume
market nsk Local lmits have been set to keep potential losses within acceptable nisk tolerance levels A global market sk forum (mandated
by the vanous boards of directors) manages the market nsks in accordance with pre-approved principles and policies Risk imits are reviewed
and set at the global market nsk forum and ratified at the ERRF in accordance with the nisk appette defined by the board Limits are reviewed
at least annually or In the event of a sigruficant market event (e g 11 September 2001) or at the discretion of senior management

Management and measurement of traded market nsk

Market sk management teams review the market nsks on our books Detailed risk reports are produced dally for each trading desk

These reports are distnbuted to management and the traders on the desk Any unauthonsed excesses are recorded and require a satisfactory
explanation from the desk for the excess The production of risk reports allows for the montoring of every instrument traded against prescnbed
irmits New instruments or products are independently validated before trading can commence Each traded instrument undergoes vanious
stresses to assess potential losses Each trading desk 1s monttered on an overall basis as an addiional control Trading brmits are generally
tiered with the most iquid and least ‘nisky” Instruments being assigned the largest rmits

The market nsk teams perform a profit attnbution, where our daily traded income 1$ attnbuted to the vanous underlying nsk factors on a day-
to-day basis An understanding of the sources of profit and loss 1s essential to understanding the nisks of the business

Measurement technigues usad to quantdy market sk ansing from our trading actvities include sensitivity analysis, value at ngk (VaR), stressed

VaR, expected tal logs (ETL) and extreme value theory (EVT) Stress testing and scenano analysis are used to simulate extreme conditions to
supplement these core measures

VaR numbers are monitored dally at the 95%, 99% and 100% {maxmum loss) confidence intervals, with Imits set at the 95% confidence
interval ETLs are also monitored dally at the 95% and 89% levels Scenano analysis considers the impact of a significant market event on our
current trading portfolios We consider the /mpact for the 10 days after the event, not merely the instantanecus shock te the markets Included
In our scenano analysis are for example the following, October 1887 (Black Monday), 11 September 2001 and the December Rand cnsis in
2001 We also consider the impact of extrerne yet plausible fulure economic events on the trading portfolio as well as possible worst case (not
necessanly plausible) scenanos Scenario analysis Is done once a week and 1s included in the data presented to ERRF

All VaR models, while forward-looking, are based on past events and depend on the quality of avalable market data The accuracy of the VaR
model as a predictor of potential loss 1s continuously monitored through back testing  Ths involves companng the hypothetical {clean) trading
revenues ansing from the previous day’s closing positions with the one-day VaR calcutated for the previous day on these same positions If the
revenue 1S negative and exceeds the one-day VaR, a 'back testing breach’ 15 considered to have cccurred

In South Afnca, we have internal model approval and so trading capital i1s calculated as a function of the 99% 10-day VaR Backtesting results
and a detailed stress testing pack are submitted to the regulator on a monthly basis In the UK, all desks are currently an capital adequacy
(CAD) 1 level for regulatory capital
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Risk management contnued

VaR
UK and Europe
95% (one-day)
Year end Average High Low
£°000 £'000 £'000 £'000
31 March 2012
Commodities =~ 1 64 -
Equity derwvatives 549 1028 1677 536
Foreign exchange 31 34 105 g
Interest rates 288 23 424 115
Consolidated* 624 1060 1742 610
31 March 2011
Commodities 49 18 49 1
Equity dervatives 900 1 391 2196 780
Foreign exchange 9 28 85 3
Interest rates 239 391 519 208
Consolidated* 1129 1592 2 260 097

-

The consofidated VaR for each desk and each entity at year end s lower than the sum of the indwidual VaRs This anises from the
conschidation offset between vanous asset classes (diversification)
A The UK commaodities desk was closed and all residual positions were unwound by Apnl 2011

The graphs below show total daly VaR and profit and loss figures for our trading actvities aver the reporting period The values shown are
for the 89% one-day VaR, 18 99% of the time, the total trading actvities will not lose more than the values depicted below Based on these
graphs, we can gauge the accuracy of the VaR figures

UK and Europe

The average VaR utiisation was lower than that in 2011 and the VaR at year end was close 1o the low for the year at £0 6 million, mainly as a
resutt of a reduction in sk on the structured equity denvatives desk There were four exceptions over the year 1 e where the loss was greater
than the 99% one-day VaR This 1s more than the expected two to three exceplions per year at the 89% level Most of these exceptions came
in the second quarter of the year with the increased volatility expenenced durng the height of the European Sovereign crisis

99% 1-day VaR backtesting )
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South Afnca — Limited Australia
95% (one-day} 95% (one-day)
Year end Average High Low Year end Average High Low
R'million R'mulion R'million R'million A%$'000 A$'000 A$'000 A$’000
- cH1 05 - - - 8 -
19 23 80 09 - - - -
11 27 89 07 2 3 162 1
286 25 53 o8 31 57 116 17
42 48 96 27 31 68 184 19
01 01 03 - 1 1 29 -
16 18 a1 06 - - - -
09 19 57 o7 6 21 146 1
13 24 51 09 17 82 198 11
38 40 100 20 20 89 202 12

South Africa

VaR for 2012 in the South Afnican trading book was slightly higher than for 2011, though still lower than pre-cnsis {2007) levels Using
hypothetical {clean) profit and loss data for backtesting resulted in four exceptions, which 1s more than the two to three exceptions that a 99%
VaR mplies The exceptions were due to normal trading losses and most were due to trade in the FX market Using actual profit and loss
resulted in one exception which 1s lower than expected

99% 1-day VaR hacktesting )
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Risk management contnueq)

Austraha

Average VaR utiisation for 2012 remained at the moderate levels expenenced in 2011 There have been five exceptions e where the loss IS
greater than the VaR This 1s more than the expected number of exceptions at the 99% level as a result of the unusuatly high levels of market
volatilty, specifically In interest rate and foreign exchange markets where the Australian trading actvty was most active

99% 1-day VaR backtesting )
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200000 —|
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o -
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-300 000 — 99% 1 dayVaR
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S L
ESRB-ARSRS°858°R8822885°55558¢8858828
ETL
UK and South
Europe Australia Africa
95% 95% 95%
(one-day) (one-day) {one-day)
£'000 A$000 R’million
31 March 2012
Commodities - - 01
Equity dervatives 846 - 35
Foreign exchange 48 2 22
Interest rates 367 40 39
Consolidated* 876 40 58
31 March 2011
Commodities 71 10 01
Equity derwvatives 1339 - 33
Foreign exchange 13 8 13
Interest rates 409 30 24
Consolidated” 1636 40 58

The consolidated ETL for each desk and each entity i1s lower than the sum of the ndwvidual ETLs This anses from the correlation offset
between vanous asset classes
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Stress testing

The table below indicates the potential losses that could anse if the portfolio 1s stress tested under extreme market conditions The method
used 1s known as extreme value theory {EVT), the reported stress scenano below calculates the 99% EVT which 1s a 1-in-8 year possible loss
event These numbers do not assume nomality but rather rely on fiting a disinbution to the tails of the distnbution

UK and
Eurcpe Australhia South Africa
using using using
99% EVT 99% EVT 99% EVT
£'000 A$'000 R'million
31 March 2012
Commodities - - 01
Equity dervatves 2 467 - 163
Foreign exchange 119 6 172
Interest rates 859 70 243
Consolidated 2230 71 203
UK and
Europe Australia South Africa
using using using
99% EVT 99% EVT 98% EVT
£'000 A$’000 R’million
31 March 2011
Commodities 266 - 03
Equity dervatives 3782 - 243
Foreign exchange 33 15 56
Interest rates 2087 121 100
Consoldated 3915 273 136

Profit and loss histograms

UK and Europe

The histogram below Illustrates the distnbution of revenue dunng the financial vear for our trading businesses The distnbution 1s skewed to the
profit side and the graph shows that positive trading revenue was realised on 139 days out of a {eotal of 252 days in the trading business The
average daily trading revenue generated for the year ended 31 March 2012 was £120 635 (2011 £144 816)

Profit and loss
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RlSk management (continued)

South Africa

The histogram below illustrates the distnbution of daily revenue dunng the financial year for our trading businesses The distnbubion 1s skewed
to the profit side and the graph shows that positive trading revenue was reahised on 181 days out of a total of 247 days in the trading business
The average daily trading revenue generated for the year ended 31 March 2012 was A1 5 milion (2011 R1 2 millon)
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Australia

The histogram below illustrates the distnbution of datly revenue dunng the financial year for our trading businesses The graph shows that
negative trading revenue was realised on 133 days out of a total of 248 days in the trading business The average datly trading loss generated
for the year ended 31 March 2012 was AS6 056 (2011 revenue of A$1 393)
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Traded market nsk mitigation

The market nsk management leam has a reporting kne that 15 separate from the trading function, thereby ensunng independence The nsk
management software runs independently from source trading systems and values all trades separately The values from the two systems are
reconciled dailly The values from the nsk system are also used for profit attnbution, another nsk management tool

Risk bmits are set according to guidelines set out in our nsk appetite policy and are calculated on a statistical and non-statistical basis
Statistical bmnits include VaR and ETL analyses at vanous confidence intervals Histoncal VaR 1s used (over 500 days of unwexghted data), where
every 'nisk factor’ 1s exposed to daly moves over the past two years With the equity markets for example, every share and index 1s considered
independently as opposed to technigues where proxies are used
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Non-statistical mits include product mits, tenor, notional, liquidity, buckets and option sensitivities {greeks) When setting and reviewing these
limits, current market conditions are taken into account Bucket mits are set on time buckets, generally at three month intervals out to two
years and then, on a less granuar basis, out to 30 years

Traded market nisk year in review

Market conditions have not been conducive to client flow or proprietary trading FX markets have been volatite with little or no clear trend as
European condihions were the main dnver of sentiment  South Afncan equity markets took direction from the FX market which also influenced
South Afncan bond yields Traders as the first ine of defence have ensured that positions remain manageable in these conditions VaR has
remained on the low side but gher than last year

In the UK there has been continued growth in client actmvty across the interest rate and foreign exchange corporate sales desks The structured
equity desk’s retal product sales have remained strong and they continue to develop ther product range On the trading side the Interest Rate
and foreign exchange trading desks performed strongly aver the year, despite the difficult ermaronment

Australian trading actvity remains modest, with imited client flow actwity and difficult foreign exchange and interest rate trading ervironments

Revenue arising from customer flow trading activities within our Corporate Banking dawswl‘l)
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Market risk — denvatives

We enter into vanous dervatives contracts, both as principal for trading purposes and as customer for hedging foreign exchange, commodity,
equity and interest rate exposures These include financial futures, options, swaps and forward rate agreements The nsks assoCiated with
denvative instruments are monitored i the same manner as for the underlying instruments  Risks are also measured across the product range
to take into account possible correlations

Information showing our denvative trading portfolio over the reporting penod on the basis of the notonal pnincipal and the farr value of all
denvatives can be found on pages 329 and 330

The notional principal inchcates our actmty In the dervatives market and represents the aggregate size of {otal outstanding contracts at year
end The far value of a dervative financial nstrument represents the present value of the positive or negative cash flows which would have
occurred had we closed out the nghts and obligations ansing from that mstrument in an orderly market transaction at year end Both these
amounts reflect only dervatives exposure and exclude the value of the physical financial iInstruments used to hedge these postions
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Risk management connued

Balance sheet nsk management

Balance sheet risk description

Balance sheet nsk management encompasses the independent moenitonng and prudential management of the financial nsks relating 1o our
asset and liabity portfolios, compnsing market hquidity, funding, concentration and non-trading interest rate nsks on balance sheet

Balance sheet nsk governance structure and nsk mitigation

Under delegated authonty of the board, the group has established asset and labily management committees (ALCO's) within each core
geography in which it operates, using regional expertise and local market access as appropnate The ALCC's are mandated to ensure
independent supervision of hquidty rsk and non-trading interest rate nsk

The size, matenality, complexity, maturity and depth of the market as well as access to stable funds are all Inputs considered when establishing
the kquidity and non-trading interest rate nsk appetite for each geographic region Specific statutory requirements may further dictate special
policies to be adopted n a region

Detaled pelicies cover both domestic and foreign currency funds and set out sources and amounts of funds necessary to ensure the
continuation of our operations without undue interruption We am to match-fund in ¢urrencies, other than the domestic currency, where 1t 1s
practical and efficient to do so and hedge any residual currency exchange nsk ansing from deposit and loan banking activities

The group’s iquidity policy requires each geography to be self-funding so that there 1s no reliance on inter-group lines either from or to other
group entities Branches and subsidiaries have no respongibility for contributing to group liquidity

The ALCO's typically compnse the managing director, the head of nsk, the head of Corporate Client, economists, dvisional heads, the balance
sheet nsk management team, the treasurer, Pnvate Client representatives and any appropnate co-opted personnel The ALCO's meet on a
monthly basis to discuss the balance sheet, market conditions and decide on strateges to mitigate any undesirable liguidity and interest rate
nsk The group's central treasusy function 1s mandated to manage the iguidity mismatch and non-trading interest rate nsk ansing from our
asset and liability portfohos on a day-to-day basis The treasurer 1s required to exercise tight control of funding, llquidity, concentration and
non-trading interest rate nsk within parameters defined by the board approved risk appetite policy Most nan-trading interest rate nsk and asset
funding requirements are transferred from the onginating business to the treasury function

The group's central treasury function directs pneing for all deposit products (including deposit products offered to the private clients), establishes
and mantains access to stable wholesals funds with the appropriate tenor and pnoing charactenstics, and manages liquid securities and
collateral, thus providing for a controlled and flexible response to volatile market conditions The central treasuey function 1s the sole intertace
to the wholesale market for both cash and dernvatve transactions

We mantain an internal funds transfer pricing system based on prevaiing market rates Our funds transfer pncing system charges the
businesses the price of short-term and long-term hquicity The costs and nsks of lquidity are clearly and transparently attnbuted to business
knes and are understood by business ine management

The balance shest nsk management team, based within group Risk Management, ndependently identifies, quantfies and monitors nsks,
prowvding daily mdependent governance and oversight of the central treasury actmbies and the execution of the bank’s policy, continuously
assessing the nsks whilst taking changes in market conditions into account In carmying out its duties the balance sheet nsk management
team monitors histoneal iquidity trends, tracks prospective on- and off-balance sheet kquidity obligations Identifies and measures internal
and external hquidity warning signals which permit early detection of kquidity 1ssues through daily hquidity reporting, performs scenano analysis
which quantifies our exposure, thus providing a comprehensive and consistent governance framework The balance sheet nsk team further
pro-actively entifies proposed best nsk practice and measures adopted in the broader market and implements the changes where relevant

The scenano medeling and daily iquidity stress tests are designed to measure and manage the hqudity position such that payment obligations
can be met under a wide range of normal, company-specific and market-driven stress scenanos  These scenanos consider the rate and timing
of deposit withdrawals and draw-downs on lending faciities are vaned, and the abdity to access funding and to generate funds from asset
portfolios 1s restncted The parameters used n the scenanos are regularly reviewed, taking into account changes In the business environments
and mput from business units The objective 1s to have sufficient iquidity, In an acute stress, to continue to operate for a minmum penod as
detaled in the board approved nsk appetite

The integrated balance sheet nsk management frameworicis based on simiar methodologies as those contemplated under the BCBS “hquichity
nsk measurement standards and monitonng” and 1s compliant with the ‘pnneiptes of sound liquidity nsk management and supervision’ as well
as ‘guidelines for the management of interest rate nsk on the banking book'

There s a regular internal audit of the batance sheet nsk management function, the frequency of which s determined by the independent audit
committee

The group operates an industry recognised third party systemn to identify, measure, manage and monitor liquidity nsk on both a current and
forward-looking basis The system s reconciled 1o the bank’s general lkedger and audited by internal audt thereby ensunng integnty of the
process
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Dally, weekly and monthly reporis are independently produced showing bank actmity,
exposures and key measures against thresholds and mits and are distnbuted to management,
ALCO, the central treasury function, ERAF, BRCC and the board

Statutory reports are submitted to the relevant regulators in each junsdiction wathin which we
operate

Non-trading interest rate nsk descnption | Audited

Non-trading interest rate nsk, othenmse known as interest rate nsk n the banking book, 1s the
impact on net interest earnings and sensitvity to economic value, as a result of unexpected
adverse movements In nterest rates ansing from the execution of our core business strategies
and the delivery of products and services to our customers

Sources of interest rate nsk include

+ Repricing nsk Anses from the timing difflerences in the fixed rate matunty and floating
rate repricing of bank assets, labiites and off-batance sheet denvatve postions This
affects the nterest rate margin realised between lending Income and borrowing costs,
when applied to our rate sensitive portfolios

* Yield curve risk Repncing mismatches also expose the bank to changes in the slope and
shaps of the yield curve

* Basis nsk Anses from mperfect correlation in the adjustments of the rates earned and
paid on different instruments with otherwise similar repncing characienstics

« Optionality We are not matenally exposed to optionality nsk, as contract breakage
penalties on fixed-rate advances specifically cover this sk, while prepayment optionality
1s restncted to vanable rate contracts and has no impact on interest rate nsk

These affect the interest rate margin realised between lending mcome and borrowing costs,
when applied to our rate sensitive asset and iabiity portiohos, which has a direct effect on
future net interest income and the economic value of equity

Management and measurement of non-trading interest rate rnisk

Non-trading interest rate nsk in the banking book 1s an inherent consequence of conducting
banking actmties, and anses from the prowvision of retall and wholesale (non-trading) banking
products and serices The group considers the management of banking margin of vital
importance, and our core non-trading Interest rate nsk phiosophy 1s reflected In day-to-day
practices which encompass the following

» The group complies with the BCBS framework for assessing banking book (non-trading)
interest rate nsk

* The management of nterest r:'ate nsk in the banking bock 18 centralised within Central
Treasury and Central Treasury 1s mandated by the board to actively manage the lquidity
mismatch and non-trading interest rate nsk ansing from our asset and liabiity portfolios

= The treasurer 1s required to exercise tught control of funding, quidity, concentration and
nen-trading interest rate nsk within parameters defined by the Risk Appetite Policy

* Most non-trading interest rate nsk and asset funding requrements are transferred from
the onginating business to Central Treasury

+ The policy dictates that long term non-trading interest rate nsk 1s matenally eliminated
The Bank swaps it's Fixed Deposits and Loans with matunties greater than one year o
three-month nsk in the wholesale market wia Interest Rate Swaps

+ Central Treasury directs pncing for all deposit products (including deposit products offered
to the private clients), in so doing we manage accass to funding at cost-effective levels

+ The bank maintains an internal funds transter pncing system based on prevailing market
rates which charges out the pnce of long- and short-term funding to consumers of
hgudity and provides long-term stable funding for our asset creation actmty

» Central Treasury 15 the pnmary interface to the wholesale market
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Risk management (continuea)

+ Daly management of interest rate nsk by Central Treasury, subject to independent ALCO review
¢+ Technical interest rate analysis and economic review of fundamental developments by geography and global trends

¢ Independent measurement and analysis of both traditional interest rate repncing mismatch and NPV sensitmty to changes in interest rate
nsk factors, detaling the sources of interest rate exposure

Non-trading interest rate nsk 1s measured and managed from both earmings and economic value perspecives, with the am to protect and
enhance net interest iIncome 1N accordance with the board approved nsk management framework and nsk appetite The standard tools that
are used to measure non-trading interest rate nsk as defined above are

* the repnoing gap,
* netinterest ncome sensitmty {also referred to as earnings nisk), and
s sconomic value (or NPV} sensitmity

This 1s consistent with the standardised interest rate measurement recommended by the Basel || framework for assessing banking book {non-
trading) Interest rate nsk

Economic value measures have the advantage that all future cash flows are considered and therefore can highight nsk beyond the earnings
honzon The am s to protect and enhance net interest Income and economic value in accordance with the board approved nsk appetite The
repncing gap provides a basic representation of the balance sheet, with the sensitmty of earnings in changes 1o Interest rates calcutated off the
repricing gap This allows for the detection of Interest rate nsk by concentration of repncing buckets Net interest income sensitivity measures
the change in accruals expected over the specified honzon in response to a shift In the yield curve Economic value sensitvity and stress
testing to macro-economic movermnent or changes measures the interest nsk implicit change in net worth as a result of a change in interest
rates on the current values of financial assets and habilities

Technical interest rate analysis and economic review of fundamental developments are used to estimate a set of forward-looking interest rate
Scenaros INcorporating movements in the yield curve level and shape, after taking global trends into account

This combination of measures provides senior management (and the ALCOs) with an assessment of the financial impact of dentified rate
changes on potential future net interest Income and sensitvity to changes In econornic value

Our Risk Appetite Policy requires that interest rate nsk ansing from fixed interest loans nsk s transferred from the onginating business to the
central treasury function by match-funding In turn, Central Treasury hedges all fixed rate assets with a term of more than one year on a deal-
by-deal basis to within three-months repncing with the use of variable vs fixed interest rate swaps The market for these vanila swaps is deep,
with the result that such hedging 1s efficient Likewsse, Central Treasury alse hedges all fixed rate deposits with a term of more than one year to
within three-months repncing  These denvative hedging trades are executed with the hank’s intersst rate trading desk Limits exst to ensure
there 18 no undestred nsk retained within any business or product area

Operationally, non-trading interest rate nsk 15 transferred within pre-defined guidelines from the onginating business to the central treasury
function and aggregated or netted The Central Treasury then implements appropriate balance sheet strategles to achieve a cost-effectve
source of funding and mitigates any residual undesirable nsk where possible, by changing the duration of the bantung group's discretionary
liquid asset portfolio, or through denvative transactions which transfer the nsk into the trading books within the Corporate Client dvision to be
{raded with the external market The Central Treasury mandate allows for a tactical response to market opportumities which may anse dunng
changing interest rate cycles Any resuftant nterest rate position 1s managed under the Market Risk Limits
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Interest rate sensitivity gap

The tables below show our non-trading interest rate mismatch These exposures affect the interest rate margin reakised between lending
income and borrowing costs assuming no management intervention

UK and Europe - interest rate sensitivity as at 31 March 2012

»3 >6
Not months months >1 year
>3 but <6 but <1 but <5 >5 Total

£'million months months year years years Non-rate | non-trading
Cash and short-term funds — banks 2 465 - 17 1 - 158 2 841
Investment/trading assets 1553 145 112 220 499 459 2988
Securiised assets 2638 - - - - 324 2 982
Advances 7 644 190 199 534 9 - 8 576
Non-rate assets - - - 180 - 1825 2005
Assets 14 300 335 328 935 508 2 766 19172
Deposits — banks (1718) 27) (30) (26) - (31) {1832
Deposits — retail {7 199) (1 226) {555) 413 - (70) (9 459)
Negouable paper (716) (519) - (88) - - {1323)
Investment/trading habities (803) - - (170 - (157) {1 130}
Securtised liabilities (2 111) - - - - {250) {2 361)
Subordinated habilihes {65) - - {34) (598) - (697)
Non-rate assets {7 - - - - {1178) {1 185)
Liabilities (12 615) (1772) {585} (731} (598) (1 686} {17 987)
Intercompany loans (25) - - 255 352 (13) 569
Shareholders’ funds - - - - - {1 848) (1 848)
Balance sheet 1 660 {1437) (257) 459 262 (781) 94)
Oft-balance sheet 129 49 673 (147) (449) 202 457
Repricing gap 1789 (1 388) 416 312 {187) {579) 363
Cumulative repncing gap 1789 401 817 1129 942 363
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R|Sk management {continued)

South Afnca - interest rate sensitivity as at 31 March 2012

»3 >6

Not months months >1 year

>3 but <6 but <1 but <5 =5 Total
R'million months months year years years Non-rate | non-trading
Cash and short-term funds — banks 24 770 - - - - 4724 20 494
Cash and short-term funds
- non-banks 7 885 - - - - - 7 885
Investment/trading assets and statutory
Iquids™™ 28 478 11949 6 449 8766 8971 15 085 79 698
Secuntised assets 7 146 - - - - 692 7 838
Advances 105 142 680 2348 9 399 4 765 956 123 290
Cther assets 18 - - - 194 4766 4978
Assets 173 439 12629 8797 18 165 13 830 26 223 253 183
Deposits - banks (12 771) (894) (20) (118) - (130) {13 933)
Deposits — non-banks {151 544) (10 555) (8 508) {3 431) (609) {1 004} (175 651)
Negotiable paper (3 483) {352) {448} 32) (74) - (4 389)
Securibsed kabilities {5887 - (218) - - 643) (B 748)
Investment/trading liabilities {7157) (1} (34) (2 206) {4 4386) {4 474) (19 008)
Suborginated liabilities {4 489) - (2 062) (125) {2 033) {919) {9 628)
QOther abilities {123 - - - - {5 802) (5 925)
Liabilities (185 454) {11 802) (11 290) 6 612) (7 152) (12972)[ (235 282)
Intercompany loans 5979 (242) {289) (557) (90) (190) 4611
Shareholders’ funds {3170} (43) - - (871) (18 055) {22 139)
Balance sheet {9 206) 542 (2 782) 10 996 5817 (4 994) 373
Off-balance sheet 25742 (5 102) (2 935) (12 441) {5 637) - {373}
Repricing gap 16 536 {4 560) {5 717) {1 445) 180 {4 994) -
Cumulative repncing gap 16 536 11976 6 259 4 814 4994 - -

Australia - interest rate sensitivity as at 31 March 2012
>3 >6

Not months months >1 year

>3 but <6 but <1 but <5 >5 Total
A$’million months months year years years Nen-rate | non-trading
Cash and short-term funds - banks 383 - - - - - 383
Investment/trading assets 101 30 - 183 - 6 1310
Secuntised assets 233 60 134 389 ¢] - 825
Advances 1769 a5 74 200 26 65 2179
Other assets - - - - - 534 534
Assets 3476 135 208 772 35 605 5231
Deposits - non-banks (1562) {631} 73 {138) (11} (56) (2371}
Negotiable paper {508) {7) 8 {650) - {27) (1198}
Securtised habilites (813) - - - - - {813)
Subordinated loans 71 - - - - - 71)
Other habilies - - - - - (181} (181)
tiabilities (2 852) (538) 81} (788) {11) (264) {4 634}
Intercompany loans - - - - - = -
Shareholders' funds - - - - - {597) (597)
Balance sheet 524 (403} 127 {16) 24 (256} -
Off-balance sheet 109 (37) (101) 63 (24) (10} -
Repricing gap 633 (440) 26 47 - {266) -
Cumnulative repncing gap 633 193 219 266 266 -

152 Investec ntegrated annudl report 2012 | Aisk governance and additional Information




Economic value sensitivity as at 31 March 2012

For the reasons outlined above, our preference for monitonng and measunng non-trading interest rate nsk 1s economic value sensitivity The
tables below reflect our economic value sensitmvity to a 2% parallel shift in interest rates assuming no management intervention The numbers
represent the change to the mark-to-market values of the lending and deposit taking activiies, should such a hypothetical scenano anse This
sensitivity effect does not have a significant direct impact on our equity

UK and Europe

Sensitivity to the following interest rates
{expressed n original currencias)

million GBP usD EUR  |Other (GBP)| All (GBP)

200bp down (22 0) 05 09 02 (207

200bp up 22( (0 5) (09} 02) 207
South Africa

Sensitivity to the following interest rates
(exprassed in onginal currencies)

‘mllion ZAR GBP usD EUR AUD All {ZAR)

200bp down (23 1) 63 75 {2 8) 18 a7 0

200bp up 157 (65) 62 65 14 (56 0}
Australia

‘milion AUD

200bp down {5 91)

200bp up 591
Liquidity nisk

Liquichity nsk descrniption

Liquidity nsk 1s the nisk that we have insufficient capacity to fund increases in assets, or are unable to meet our payment obhgations, as they fall
due, without Incurrng unacceptable losses This includes repaying depositors or maturing wholesale debt This nisk 1s inherent in all banking
operations and can be impacted by a range of institution-specific and marketwide events

Liquichty nsk 1s further broken down into

* Funding kquidity which relates to the nsk that the bank will be unable to mest current and/or future cash flow or collateral requirements in
the normal cowrse of business, without adversely affecting its financial posihion or its reputation

»  Market iqudity which relates to the nsk that the bank may be unable to trade n specific markets or that it may only be able to do so with
difficulty dus to market disruptions or a lack of market iquidity

Sources of iquidity nsk include

« unforeseen withdrawals of deposits,

+ restncted access to new funding with apprepnate matunty and interest rate characienstics,

« nability to iquidate a marketable asset in a timely manner with minmal nsk of capital loss,

+ unpredicted customer non-payment of loan obligations, and

* asudden increased demand for loans in the absence of corresponding funding nflows of appropnate matunty

Management and measurement of liquidity nsk

Coheswve liquidity management 1s vital for protecting our deposiors, preserving market confidence, safeguarding our reputation and ensunng
sustainable growth with established funding sources Through actve liquidity management, we seek to preserve stable, reliable and cost
effective sources of funding Inadequate liguidity can bnng about the untmely dermise of any financal institution  As such, the group considers
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Risk management continues

ongoing access 1o appropnate liquidity for all s operations to be of paramount iImporiance, and our care liguidity philosephy 18 reflected n
day-to-day practices which encompass the following

*  Qur hquidity management processes encompass pnnciples set out by the regulatory authonties in each jurisdiction, namely the FSA,
SARB, APRA, and the Bank of Mauntius

* The group complies with the BCBS Principles for Sound Liguidity Risk Management and Supenasion

*  The group has committed itself to implemnentation of the BCBS gudekines for liquidity nsk measurement standards and monitorning and the
enhanced regulatory framework to be established, to be mplemented in 2015 and 2018

« The nsk appetite 1s clearly defined by the board and each gecgraphic entity must have its own board approved policies with respect to
liguidity nsk management

« Each geographic entty must be self sufficient from a funding and liquidity standpoint so that there 1s no reliance on intergroup fines exther
from or to other group entities

« Branches and subsiciaries have no responsibility for contribuiing to group hguichty

« We maintain a kquidity butfer in the form of unencumbered, cash, government or rated securties (typically eligible for repurchase with
the central bank), and near cash well In excess of the statutory requrrements as protection against unexpected disruptions in cash flows

+  Funding s diversified with respect 1o currency, term, product, client type and counterparty fo ensure a satisfactory overall funding mix

*  We monitor and evaluate each banking entity’s matunty tadder and funding gap (cashflow maturity mismatch) on a ‘liquidation’, ‘going
concern' and 'stress’ basis

+ Daly lquidity stress tests are carned out to measure and manage the liquidity postion such that payment cbligations can be met under a
wide range of normal and unlikely but plausible stressed scenarnos, in which the rate and timing of deposit withdrawals and drawdowns
on lending faciities are vaned, and the ability to access funding and to generate funds from asset portfolios 1s restnicted  The objective 1S
to have sufficient liquidity, in an acute stress, to continue to operate for a minimum penod as detalled n the board approved risk appetite

+  Qurliquicity nsk parameters reflect a collection of lquidity stress assumptions which are reviewed regularly and updated as needed These
stress factors go well beyond our experience during the height of the recent financial cngis

* The balance sheet nsk management tear independently monitors key daily funding metncs and iquidity ratios to assess potential nsks to
the hquidity position, which further act as early warning indicators

» The group centrally manages access to funds in both domestic and offshore markets through the Central Treasury divisions
= The mantenance of sustanable prudent ligudity resources, takes precedence over profitability

« Each major banking entity maintans an interna! funds transfer pncing system based on prevailing market rates The central treasury
function charges out the pnce of long- and short-term funding to internal consumers of hquidity, which ensures that the costs, benefits,
and nisks of iquidity are clearty and transparenily attnbuted to business kines and are understood by business line management The funds
transier pncing methodology 1s designed to signal the nght incentve to our lending business

e The group mantans adequate contingency funding plans

Cur iquidity nsk management reflects evohang best practice standards in hght of the challenging snvironment  Liquidity nsk management
encompasses the ongoing management of structural, tactical day-to-day and contingent stress lguidity

Management uses assumptions-based planning and scenarc modeling that considers market condtrons, prevahng interest rates, and
projected balance sheet growth, to estimate future funding and hiquidity needs whilst taking the desred nature and profile of labilities into
account These metncs are used to develop our funding strategy and measure and manage the execution thereof The funding plan detalls the
proportion of our external assets which are funded by customer liabiliies, unsecured wholesale dabt, equity and loan capital, thus maintaining
an appropnate mix of structural and term funding, resulting in strong balance sheet iquidity ratios This ensures the smooth management of
the day-to-day kquidity position within conservative parameters and further validates that, in the event of either a firm-specific or general market
contingent event, we are able to generate sufiicient kquidity to withstand short-term iiquidity stress or market disruptions

We mantan a funding structure with stable private chent deposits and long-term wholesale funding well in excess of ilhqud assets We target
a dwersified funding base, avoiding undue concentrations by investor type, matunty, market source, Instrument and currency This validates
our ability to generate funding from a broad range of sources in a vanety of geographic locations, which enhances financial flexibility and hrmits
dependence on any one source so as o ensure a satisfactory overall funding mix.

We acknowledge the importance of our pnvate client base as the principal source of stable and well dversified funding for our private client
nsk assets We continue to develop products to attract and service the investment needs of our private client cliert base Although the
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contractual repayments of many private client customer accounts are on demand or at short
notice, in practce such accounts remain a stable source of funds Our Private Client dvision
continued to successfully raise private chent deposits despite competitive pressures with total
deposits increasing by 3 6% from 1 Apnl 2011 to £12 9 bilvon at 31 March 2012 We also
have a number of innovative retad deposit mitiatves within our Corporate Client dvision and
these continued to expenence strong inflows dunng the financial year On average our fixed
and notice customer deposits have amounted to approximately 70% of total deposiis since
April 20086, thereby displaying a strong 'stickiness’ and willingness to reinvest by our retall
customers

Entities within the group actively participate in global financial markets and our relationship is
centinuously enhanced through regular nvestor presentations internationally Entities are only
allowed to have funding exposure to wholesale markets where they can demonstrate that
the market Is sufficiently deep and liqud, and then only relative to the size and complexity of
ther business We have instituted vanous offshore syndicated loan programmes to broaden
and diversify term-funding in supplementary markets and currencies, enhancing the proven
capacity to borrow In the money markets The group remains committed 1o Increasing its core
deposits and accessing domestic and foreign corporate clients when appropnate Decisions
on the tming and tenor of accessing these markets are based on relatve costs, general
market conditions, prospective views of balance sheet growth and a targeted liqudity profile

The group's ability to access funding at cost-effective fevels 1s influenced by mantaining
or improving the entity’s credit rating A reduction in these ratings could have an adverse
effect on the group’s funding costs, and access to wholesale term funding Credit ratings are
dependent on multiple factors mncluding business model, strategy, capital adequacy levels,
qualty of earnings, sk appetite and exposure, and control framework

We engage In transactions that involve the use of both special purpose entiies and asset
securtisation structures Secunhsation represents a refatvely modest proportion of our
current funding profile, but provides additional flexbility and source of term iquidity These
entities form part of the consolidated group balance sheet as reported Our funding and
lqundity capacity ts not reliant on these entities to any material extent and we do not rely on
these vehicles for funding in the normal course of business

As mentioned above, we hold a ligudity buffer In the form of unencumbered readily avalable,
high qualty hquid assets, typically in the form of government or rated secunties eligible for
repurchase with the central bank, and near cash well n excess of the statutory requrements
as protechon against unexpected disruptions in cash flows Investec remains a net iquiddy
provider to the interbank market, placing significantly more funds with other banks than
our short-term interbank borrowings  These portfolios are managed within limits and, apart
from acting as a buffer under going concern conditions, also form an wtegral part of the
broader hquidity generation strategy We do not rely on interbank deposits to fund term
lending From 1 Apni 2011 to 31 March 2012 average cash and near cash batances over the
penod amounted 10 £10 bilion {£3 5 bition i UK and Europe, RE6 billlon n South Africa and
A$1 4 billion in Austraha)

The group does not rely on committed funding Ines for protechon aganst unforeseen
nterruptions to cash flow We are currently unaware of any cwcumstances that could
significantly detract from our ability to raise funding appropnate to our needs

Each banking entity within the group maintains a contingency funding plan to, as far as
possible, protect stakeholder interests and mantan market confidence in order to ensure
a positve cutcome In the event of a kquidity cnsis The liqudity contingency plans outline
extensive early warning indicators and clear and decisve cnsis response strategies Early
warning indicators span bank specific and systemic cnses Rapid response strategies address
action plans, roles and responsibrities, composition of decision making bodies involved in
hquidity cnsis management, internal and externial communications including public relations,
sources of liquidity, avenues avallable 1o access addiional hquidity, as well as supplementary
information requirements  This plan helps to ensure that cash flow estimates and commitments
can be met in the event of general market disruption or adverse bank specific events, while
mirumising detnmental long-term implications for the business
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Group
cash and near cash

N\ up 10% to
£10 251 million

Investec ple
cash and near cash

N\ up 2% to
£4 576 million

Investec Limited
cash and near cash

N\ up31% to
R69 077 million

Average cash and near cash
for the group

/\ up to
£10 012 million
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Risk management (ontinueq)
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An analysis of cash and near cash )

18 7% 81% 26 1%
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Risk management contnued

Liquidity mismatch
The tables that follow show our contractual hquidity mismatch across our core geographies

The tables may not agree directly to the balances disclosed n the respective balance sheets since the tables may incorporate cash flows on
a contractual, undiscounted basis based on the earliest date on which the group can be required to pay

The hquidity position of the group strengthened in 2012, and we continued to enjoy strong inflows of customer deposits whilst mantaning
good access to wholesale markets despite the ongoing Eurozone crisis and underlying market conditions Our hquidity and funding profile
reflects our strategy, nsk appetite and business activities The tables reflect that loans and advances to customers are largely financed by
stable funding sources

With respect to the contractual liquidity mismatch

No assumptions are made except as mentioned below, and we record all assets and habilities with the undertying contractual maturity as
determined by the cash flow profile for each deal

As an integral part of the broader iquidity generation strategy, we mantan a liquidity buffer in the form of unencumbered cash, government,
or bank paper (typically ehgible for repurchase with the central bank), and near cash as a buffer aganst both expected and unexpected
cash flows The actual contractual profile of this asset class 1s of litle consequence, as prachcally Investec would meet any unexpected
net cash outflows by repe’ing or seling these secunties, wea have

— Set the tme honzon to 'on demand' to monetise our statutory lquig assets for which iquidity 18 guaranteed by the central bank

- Set the time honzon to cne month to monetise our cash and near cash porifelio of ‘available-for-sale’ discretionary treasury assets,
where there are deep secondary markets for this electve asset class

- Reported the ‘contractual’ profile by way of a note to the tables

With respect to the behavioural iquidity musmatch

The new funding we would require under normat business arcurmstances 18 shown in the ‘behavioural mismaich’ Many retail deposits,
which are included within customer accounts, are repayable on demand or at short notice on a contractual basis In practice, these
instruments form a stable base for the group’s operations and hquidity needs because of the broad base of customers To this end,
behavioural profilng 1s applied to llabilties with an ndeterminable matunty, as the contractual repayments of many customer accounts
are on demand or at short notice but expected cash flows vary signfficantly from contractual matunty Aninternal anatysis model 1s used,
based on statistical research of the histoncal senes of products This 1s used to dentify significant additional sources of structural hquidity
in the form of core deposits that exhibit stable behawour [n additon, re-nvestment behaviour, with profile and attntion based on history, ts
applied to term deposits In the normal course of business
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UK and Europe
Contractual hquidity as at 31 March 2012

Upto1 1to3 3tod 6 months 1to5 »5
2'mullion Demand month months months to 1 year years years Total
Cash and short-term
funds - banks 2317 314 10 - 2 - - 2 643
Investment/trading assets 438 1047 73 169 312 851 1075 3965
Securitised assets 429 1 1 1 2 29 2499 2962
Advances 6 305 456 732 871 2936 3270 8576
Other assets 174 902 64 16 18 120 717 2011
Assets 3364 2 569 604 918 1205 3936 7 561 20 1587
Deposits — banks (259) {132) (351) (159) (30) (656} (245) {1832
Deposits - non-banks (849 (1281) (2 567) (2 524) (761} {1 365} (112} (9 459)
Negotable paper (1986) (213) {18) (20 (29) (620) (305) (1401)
Securitised habilities (258) - - - - - (2 103) (2 361)
Investment/trading
habilies (756} (646) (8) (15) (14) (406} 82) {1927)
Subordinated labilities - - - - - (99) (598) (697)
Other lizbiities (213) (687) 74) (33) 94) (76) 92) {1 269)
Liabilities (2 531) {2 959) (3018) (2 751) (928} (3222) (3 537} {18 948)
Intercompany loans (30) 26 - - - 290 351 637
Shareholders’ funds - - - - - - {1 848} (1848}
Contractual Llquidity gap 803 {364) @414} {1 833) 277 1004 2 527 -
Cumulative liquicity gap 803 439 {1 975) (3 808} (3 531) (2527 - -

Behavioura! lquidity (as discussed on page 158)

Uptoi 1to3 3to6 6 months 1tob >5
£'million Dernand month months months to 1 year years years Total
Behavioural liquidity gap 1797 {520) (1 042} 44 47 (2 459} 2133 -
Cumulative 1797 1277 235 279 326 {2 133) ~ -

A The deposits shown in the demand colurmn at 31 March 2012 reflect cash margin deposits held
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Risk management contnued)

Southern Afnica

Contractual iquidity as at 31 March 2012

Upto1 1t03 3t06 6 months 1to5 »5
R'million Demand month months months to 1 year years years Total
Gash and short-term
funds - banks* 23 6086 181 3949 111 993 974 - 29814
Gash and short-term
funds - non-banks 7885 - - - - - - 7 BBS
Investment/trading
assets and statutory
iquids** 25 557 23702 1095 2209 1298 27 001 16 340 g7 202
Secuntised assets 976 31 Q9 167 281 1607 4 677 7838
Advances 3772 5286 9229 9005 13 954 51558 30 486 123 290
Other assets 862 - - 5 - 395 3881 5143
Assets 62 658 29 200 14 372 11 497 16 526 81535 55 384 271172
Deposits - banks {2315) (1 089) {926) (293) {93) ©217) - {13 933)
Deposits — non-banks {60 282)0 {23 980) (36 298) (17 888) (18 197) {18 408) {941) (176 094)
Negotiable paper (200) {714) {350) {906) (1532 87) (600) (4 389)
Securtised habities (32) (842) {195) - {1 130} (4 332) 217) {6 748)
Investment/trading
liabilties {817) (10 455) (791) (848) (475) (14272) (4 662) {32 020)
Subordinated labilities - {1 655) - - (2 856) {425} {4 692) (9 628)
Cther llabilites - 618) (236) (271) 671) {296} (4 028) 6118
Liabilities {63 346) (39 353) (38 796) (20 216) (24 854) (47 127) (15138){ (248 930)
Shareholders’ funds - - - - - - (22 242) (22 242)
Contractual iguidity gap (688) {10 153) {24 424) 8719) 8 428) 34 408 18 004 -
Cumulative iquidity gap (688) {10 841) {35 265) (43 984) (52 412) (18 004) - -

Note contractual iqudity adjustments (as discussed on page 158)

Upto 1 1t03 3106 6 months 1tob >5
R'millien Demand month months months to 1 year years years Total
*Cash and short-term
funds - banks 18 896 181 3949 111 993 974 4710 29 814
*Investment/trading
assels and statutory
hquds 291 12 781 9190 15622 10624 28 580 20114 97 202

Behavioural hquidity {as discussed on page 158)

Upte1d 1to3 3tob 6 months 1to5 >5
R'rmullion Demand month months months to 1 year years years Total
Behavioural liquidity gap 33 488 (3 444) 4 665 4164 3022 (76 269) 34 374 -
Cumulative 33488 30044 34 709 38 873 41 895 (34 374) - -

A Includes call depostts of R56 6 bifion and the balance reflects term deposits which have finally reached/are reaching contractual matunty

160

Invastec mtegrated annual report 2012 | Risk, governance and eddiional information



Australia
Contractuat lqundity as at 31 March 2012

Upto 1 1t03 3to6 6 months 1to5 >5
AS'milion Dernand month rmonths months to 1 ysar years years Total
Cash and short-term
funds - banks 383 - - - - - - 383
Investment/trading
assets® 1139 12 25 6 8 64 56 1310
Securtised assets 2 29 73 79 171 461 10 825
Advances™ 17 104 139 324 434 1012 149 2179
Other assets - 5 27 36 81 53 332 534
Assets 1541 150 264 445 694 1590 547 5231
Deposits — non-banks {435 279) (842) (544} {106) (153) (12) (2 371)
Negotiable paper - (26) (178) {10) (14 972) - (1198}
Securittsed habiities @ {27) (69} (344) {371) - - (813}
Subordinated habilities - - - - - {71} - {71}
Other habilties - @ {12) (18} (52) {28) (69) (181}
Liabilities {437) (334) (1 099) {916} {543) {1224) (81) {4 634)
Intercormpany loans - - - - - - - -
Shareholders’ funds - - - - - - 597) (597)
Contractual lquidity gap 1104 (184) {835} 471) 151 366 (131) -
Cumutative iquidity gap 1104 920 85 (386) (235) 131 - -

Note contractual hquidity adjustments (as discussed on page 158)

Upto1l 1to3 3t06 6 months 1tos >5
Ag’million Demand month months months to 1 year years years Total
"Investment/trading
assets - 280 135 62 137 814 118 1546
**Advances 207 98 127 289 364 945 149 2179

Behavioural iquidity {as discussed on page 158)

Upto1 1t03 Jto6 6 months 1t05 >5
Af'million Demand month months months to 1 year years years Total
Behavioural liquidity gap 1476 (245) (841) {644) 28 358 (132) -
Curnulative 1476 123 390 (254) {226) 132 - -

A Includes call deposits of A3414 mifion and the balance reflects term deposits which have finally reached/are reaching contractual matunty
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Risk management contnueq

Balance sheet nsk year in review
UK and Europe

The official UK Bank rate remained at 0 5% dunng the penod under review, marking three years of record low rates The MPC fended off some
calls for a rate increase over spnng 2011 while inflation was nsing (CPI inflation eventually hit 5 2% in September), before signs of a slowdown
n the economy and a tighteruing in credit condinions resutted in the committee sanctioning further Quantitative Easing (QE) in October Onginally
the MPC voted to add a further £75 tilhon of asset purchases to take the target to £275 bilion, but raised the QE target by another £50 billion
in February to £325 billon In what was a choppy year due to factors such as the weather and an extra Bank holiday for the Royal Wedding,
the Bntish economy shrank by 0 3% in the final quarter of calendar year 2011, but the general expectation is for a modest rebound in Q1 2012
The UK's long-term soverexgn credit rating remains AAA according to all the main ratings agencies, but both Moody's and Fitch placed Brtain
on a negative outlook However there has not been a perceptible market reaction to this news

Signs of firm economic growth in Europe for much of the beginning of the financial year resutted in the ECB raising its maun refinancing rate by
25bps in both Apnt and July 2011, to 1 5% However these hikes were reversed in November and December as the economic outlock began
to detenorate rapidly At the end of March 2012 the refinance rate stood at 1 0% As the Eurozone debt crisis continued, Portugal needed to be
bailed cut in May 2011, joining Greece and lreland Concerns over the vulnerabiity of vancus penpheral Euro area sovereign markets, especially
Italy and Spain, plus the possible knock-on effects on the Eurozone banking system, tnggered a major tightening 1n credit conditions from June
2011 onwards To help to get the flow of credit moving again, and to help banks refinance an estimated €240 billion of labiity matunties in the
first three months of 2012, the ECB held two three-year Longer-Term Refinancing Operations (LTROs), whose combined take-up exceeded
€1 trillien Indeed at the end of March the Eurosystem had over €750 bilhon of excess hquidity In addition, a second Greek batlout helped to
ease fears of an uncontrolled default by the Hellenic Republic, despite a 53 5% nominal haircut being enforced through a bond swap Also
the Euro area authonties gave the go ahead to run the two rescue faciities, the EFSF and its replacement the ESM, in tandem, thereby raising
Europe’s balout capacity by €200 bilion to €700 billon From the end of 2012 there were some signs that the Euro area economy could have
begun to stabxlise and by the end of the period, key yields and capital market spreads had come down sharply

The Eurozone banks were most impacted, with US money funds refusing 1o place funds with them even on a short-term basis With the
announcement of the provision of USD swap Iines between the Fed and the ECB as well as the announcement by the new ECB President of
the three year LTRO to be held in December, panic subsided €489 billion Euros were provided in the first LTRQ and an addmional €530 billion
were prowvided in February 2012 Appetite for nsk assets, especialty those with matunties shorter than the maturty date of the LTRO, increased
dramatically Varous 'lquidity nsk' indicators reversed ther mpending doom direction and markets have acguired a fantly optimistic tone
Greaece did defautt in an orderly way but there are still questions about the ability and willtngness of the Eurozons 10 prowide the backstop
facilities to ensure Spain, Portugal or ltaly do not prowvide a new focus for sovereign nsk fears

The bank entered the year with a healthy surplus bquidity pesition which was managed down over the course of the year In December the
bank re-entered the mass retal funding market with two new notice products and attractive rates on term fixed rate producis The bank also
improved the payoff profiles for its structured deposit offenng Both actions have seen a healthy in-flow of retail funds No wholesale funding
transactions were antered into over the course of the year as retal continued to prowide the funds necessary for the business Cash and near
cash balances as at 31 March 2012 amounted to £3 6 billon (2011 £3 5 bifion) with total customer deposits increasing by 7 4% dunng the
year to £9 5 billion

South Afnica

The financial year was characterised by no official change in interest rates, despite the fact that inflation exceeded the target at the end of
the third quarter However, the yield curve fluctuated markedly around the short end anchor point as firstly fears of rates cuts surfaced in the
first half of the year and then speculabion on a possible rate hike surfaced in the latter part of the year The monetary authonties indicated that
inflation would remain out of the target range for a signuficant penod, but concern over global weakness and posstble recession on the back
of the European bank and credit crisis stayed their hand 2011 saw borrowing costs for debt stressed Euro sovereigns spiral to new highs in
Novernber on the spike In nsk aversion, driving global money market rates up and the rand weaker The Rand was also very volatile, ending
the year weaker than it started, although It depreciated by double this to R8 57 USD (R13 31 GBP}in November

The hugh level of iquidity in global markets on the back of Central Banks' action, inctuding the quantitative easing in the UK and the ECB
provision of unlimited three year loans, has dnven demand for both SA's bonds and emerging market assets in general, with the resutt that the
Rand has ended the financial year close to far value (currently estmated around R7 67 USD)

One over-nding constant though was a continual upward pressure on longer-term spreads to the three-manth JIBAR benchmark as banks
competed to lengthen ther deposit books in the face of a marked drop in the appetite for longer duration assets from Money Market funds
In particular

Investec continued to buld its cash resources over the course of the year as general fund ralsing actties more than exceeded a shight
uptick in lending actnvities The bank continued to benefit from a growng retal franchise with total customer deposits increasing by 14% from
1 Apnl 2011 to R176 1 bililon at 31 March 2012 Cash and near cash balances increased by 31 3% from 1 Aprl 2011 to R89 1 billon at
31 March 2012 Qur hquicity was further boosted by several successiul medium-term senior and subordinated notes 1ssues {refer to pages 348
10 351) Syndicated loan deals in Europe and the Far East and other structured transactions raised about USD1 75 bilhon longer-term funds

Qur major focus along with other major South Afncan banks has been a desire to reshape the nature of cur deposit books towards more retail
and longer-term funds in order 10 meet the new Basel 1l lquidity guidelines that will be implemented In 2015 We anticipate no problems m
meeting the new regulations N tme, however, the 1mpact on overall margins will be negatve in the shert to medwm term
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Austraha

The Australan economy has remained one of the strongest advanced economies in the world, supported by the connection to Asia with the
trade surplus up 1 5% of GDP The Australian Dollar exhibited penods of extreme strength from time to tme, exceeding the USD1 10 level
for a whils In July, but closed the 2011/12 financial year at USD1 0350 The unemployment rate has remaned subdued at 5 3% albert some
signs of softness N employment growth occurred through the year and significant shifts in structural demand have been evident ansing from
the demand in the mining sector but weakness in retal trade Inflabon remans contained with the undertying rate remaning m the middle of
the Reserve Bank of Australia’s 2% — 3% target band Public finances are in a positive condition relative to most Western governments, with
Australian Commonwealth Government net debt pealang at around 9% of GDP Credit growth, particulardy at the consumer end, remains
weak and the household savings ratio remains strongly positive, in part reflecting a continued cautionary approach by consumers, reflectng
sensitvity to the economic headines relating 1o European sovereign nsk that dominated the second half of 2011 The Australian banking
system has strengthened liquidity, as a result of the weak demand for credit and higher savings ratio, atong with the new legislative support
for covered bonds adding a new instrurnent for access to term debt funding As expected, the government also rewewed the threshold leve!
for 1ts retal deposit guarantee, and adjusted the level from $1 millon (nitiatly set in October 2008 in response to the global financial crisis) to
AS250 000 on a continuing basis |n response to the evolving environment the Reserve Bank of Australia reduced interest rates in the second
half of the year with two reductions of O 25% each to take the cash rate from 4 75% to 4 25%

Investec Australla maintained a strong liquicity position well In excess of regulatory and internal pelicy requrements throughout the year,
with average cash and near cash balances amounting to AS1 4 billon Total custorner deposits increased by 7 2% from 1 Apnl 2011 to
A%2 4 billon at 31 March 2012

Investec group

We successfully embarked on several term debt funding initiatves, accessing domestic and foreign corporate clients when appropnate,
taking advantage of pockets of well-priced quidity This allowed us to maintan hquidity above internal and external iquidity targets Decisions
concerning tirming of issuance and the tenor of labilities are based upon relative costs, general market conditions, prospective views of organic
balance sheet growth and a targeted liquidity profile
* [nvestec plc

- Wessued €75 milion of senicr bank debt with a term of 18 months

+ Investec Bank plc
- Wessued a further tranche of £75 milion of subordinated debt matunng February 2022

s |nvestec Bank (Australia) Limited (IBAL)
- Undertook a further terrn secuntisation of A$215 milllon Protessional Finance assets from the Impala securitisation vehicle
- IBAL bought back $125 million of previously 1ssued government guaranteed term debt
* Investec Bank Limited (iBL)
-  Wessued 10 year subordinated debt totaling R3 0 billion over the course of the year
- Weissued medum-term 3 5 and 10 year notas totaling R2 8 billien over the course of the year
-  Werased 1 2 billon USD equvalent multicurrency syndicated ioan for 24 months to boost cur foreign currency cash raserves

Regulatory considerations — balance sheet nsk

Regulators are proposing to both strengthen and harmoruse global lquidity standards and to ensure a strong financial sector and global
economy We believe that we are well positioned for the preposed regutatory reform as we have reduced nsk and maintained sirong capital,
funding and liquidity

In December 2010, BCBS updated 1ts guidelines for iquidity nsk measurement standards and morutonng, which supplemented the 2008
Pnnciples of Sound Liquidity Risk Management and Supenision

The group has commutted itself to nplementation of the BCBS gudelnes for hquidity nsk measurement standards and monttonng the
enhanced regulatory framework to be established Investec has been proactvely reporting on these ratios internally according to the emerging
Basel definitions since February 2010 In some unsdictions Investec already exceeds minmum requirements of these standards, whilst in

other geographies we have commenced with strategies to reshape our iquidity and funding profile where necessary, as we move towards the
compliance tmelne

The strategic impact of Basel lil internationally 1s significant, and has the potential to change the business model of non-comphant banks whilst
the regulatory developments could resutt In additional costs

We have been an active participant n regutatory and industry forums to promote best practice standards on hquidity management
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Banks are
expected to
commence
reporting on

the ratios in

2012 and full
implementation
and compliance
of the LCR and
NSFR in 2015 and
2018 respectively.
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Two key Iiquidity measures as defined are

Liquidity coverage ratio (LCR)

This ratio 15 designed to promote shori-term reslience of one month hquidity profile, by
ensunng that banks have sufficient high quality iquid assets 1o meet potential outflows In a
stressed environment

Net stable funding ratio (NSFR}

This ratio 1s designed to capture structural 1Issues over a longer time honzon by requinng
banks to have a sustanable matunty structure of assets and habilihes

Both the LCR and the NSFR will be subject 1o an observation pencd and will include a
review clause to address any unintended consequences Banks are expected to commence
reporting on the ratios in 2012 and full knplermentation and comgliance of the LCR and NSFR
1n 2015 and 2018 respectvely

UK

In December the FSA conducted its Supervisory Liquidity Review Process (SLRP) for the
bank This was followed up by its Indvidual Liquidity Guidance letter in February 2012

The UK1s committed to implementing the BCBS gudsitnes for biquidity nsk measurement Our
UK operation currently meets both the new lquidity ratios (LCR and NSFR)

The UK government's recent announcement on regulatory reform, particularly the Independent
Commission on Banking, imples considerable change might lie ahead for the banking
ndustry Qur UK business continues to engage with the regulators to establish the potential
implications for the bank

Investec plc currently meets both the new liquidity ratios {LCR and NSFR)

South Africa

South Afnca 1s also commitied to implementing the BCBS guidelines for hiquidity nsk
measurement, by the due dates of 2015 and 2018

Investec 1s involved in the process in the following ways

s Colectvely via the Banking Association of South Africa and their task groups
* Direct bilateral consultation with SARB and SARB fask teams

« As pan of the Quantitative Impact Study by BCBS via SARB

e As part of National Treasury Structural Funding and Liquicity Risk task team

The banlang industry n South Afnca will find it difficult 10 meet the new ratos (LCR and
NSFR} as a result of the shoricomings and constraints in the South Afncan environment
The banking sector in Scuth Afca s charactensed by certain structural features such as a
low discretionary savings rate and a higher degree of contractual savings that are captured
by institutions such as pension funds, provident funds and providers of asset management
services The proposed hquidity measures have the potential to impact growth and job
creation 1n the economy In recognition thereof, the Finance Minister nstituted a Structural
Funding and Liquidity task team o investigate the constraints in the South African market and
make recommendations to address these imitations

The SARB issued the first draft for the proposed changes to implement the new iquidity
framework in early Apnl 2012 and it 1s expected to be finalised earty in 2013

The regutator has issued Guidance note 5 — 2012, following the BCBS guideline for ‘Treatment
of junsdictions with insufficient hqud assets’, which makes provisions for ‘contractual
committed liquidity faciities from the relevant central bank, with a fee’ where a junsdiction
has an nsufiicient supply of Level 1 assets in ther domeshc currency to meet the aggregate
demand of banks with significant expaosures in this currency
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Australia

The Australan regulatory environment has progressed, as expected, towards full introduction of Basel! Il standards through the release by
APRA of discussion papers, draft standards and certain new laws passed by the Federal Pariament

In respect of Liquidity, APRA released a Discussion Paper titled 'Implementing Basel Il Liquidity Reforms in Austratia’ and a ‘Draft Prudeniial
Standard APS 210 Lquidty' APRA proposes to apply the qualtatve liquidity requirements of Basel Il upon the release of the final
APS 210 (expected In mid to late 2012}, and the quantiative hquidity requirements for ‘larger’ ADIs in fing with the Basel Ill mimmums and
timeframes with only minor modification relatng to the national discretion provided under Base! Il where clanfication 1s required for Australian
circumnstances The most notable modificabon being the potential allowance of a secured committed liqudity facility with the Reserve Bank
of Australa as a mechanism for ADIs to cover any shortfall In Australian Dollars between the ADIs iquicity needs at its holding of HQLA {(High
Qualty Liquid Assets) due to the nsufficient supply of HQLA in Australia

As part of the evolution of these reforms, the Federal government passed legistauon enabling the issuance of Covered Bonds by Australian
Banks, and the Federal government reviewed and modified its guarantee regme for retal deposits (the Financial Clams Scheme), confirming
the commitment to the scheme and lowerning the coverage level from the AS1 million threshold, set in October 2008 in response to the global
financial cnsis, to a ongoing new threshold of A$250 000

Investec Australia currently meets both the new liquidity ratios {LCR and NSFR)

Operational risk

Operational nsk 1s defined as the nsk of loss or earnings volatiity ansing from inadequate or faled internal processes, people and systems,
or from exiernal events Loss 1s not imited to financial consequences, but may affect business objectives, customer service and regulatory
responsibiities

We recognise that there 1s a significant nsk inherent in the operations of a bank We therefore endeavour to manage exposures and events,
through the promotion of sound operational nsk management practices, to an acceptable level This 1s done taking the cost and benefits of
mitgation into account

We have adopted the standardised approach to calculate the regulatory operational nsk caprtal requirement

Operational nsk management framework

The objective of the framework 15 10 set out a structured and efficient approach to manage operational nsk and thereby improve business
performance and comply with regulatory requirements
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Risk management conunueq)

Governance

The governance structure adopted by the operational nsk management function operates in terms of a levels of defence model and provides
combined assurance as descnbed below

=

Board and board committees
Monitor and review the operational nsk exposures and meincs

Assurance Rellance

External assurance and supervision
External assessment of operational nsk environment
Onsite reviews by the SARB, FSA and APRA

Internal assurance
Independent review of framework and its effectveness
Audtt findings integrated into operational nsk management process

Group operational risk management
Challenge and review business unit operational practices and data
Maintain operational nsk framework and policy
Report to board and board committees on operational nsk exposures, events and emerging 1ssues

Business unit management
Identify, own and mitigate operaticnal nsk
Estabhsh and maintain an appropnate operational nsk and control environment
Maintain an embedded operational nsk management capability

At a group level policies and practices have been established by group Operational Risk Management to ensure that operational nsk is
managed n an appropriate and consistent manner

Operational nsk at the business unit level 1s managed by embedded sk managers (ERMs) Significant nsk exposures and events are subject
to action and escalation by ERMs In terms of the Operational Risk Appetite policy This policy sets out the operational nsk exposure that the
group 15 willing to accept or retan

Operational nsk practices

The following practices are key to the management of operational nsk as described below

Practice Activity

Risk and control assessment e Qualitative assessment to identify key nsks and controls
« Allows for improvemnent of ineffective controls and nsk management decisions
through an enhanced understanding of the operationat nsk profile

Risk indicators * Monitonng of nsk exposures
* Assists in predictive capability through provision of early warning signs

Internal risk events « Anwncdent, event or loss resulting from falled processes, people and systems or
external events

= Acausal analysis i1s performed to ink the event and consequence to nsks and
controls

+ Enables business to dentify and comect control weakness

External nsk events *  Collected from selected public sources and analysed in a similar manner to internal
nsk gvenis
» Analysis allows tor improvement of the control environment through the awareness
of possible nsks
Scenancs *  Extrems, unexpected but plausible loss events not yet expenenced for whuch the

financial and non-financial iImpacts are evaluated
* Used to measure the exposure ansing from key nsks, which 1s considered in
determining internal operational nsk caprtal requiremenis




Practice

Activity

Reporting + Group operational nsk management reports to the board, BRCC and audit
committee on a regular basis
* Purpose I1s to ensure that nsk exposures are understood at all levels throughout the
group and key nsks are appropnately escalated and managed on a timely basis
Technology * Annfrastructure supports practices through capture, assessment and linking of

operational nsks and related data

The practices which form part of the operational nsk management framework, as descnbed above, are monirtored on an ongoing basis by
group Operational Risk Management and the ERMs  These components are integrated to inform each other, enabling more efficient monitonng
of operational nsk data integnity, compliance with the pohcies and practices, and the operational nsk profile across the group

Group operational nsk profile

The figures below represent the distnbution of the value and number of risk events across the Basel nsk event types

Operational nsk events by risk category — % of total value of nsk events j

66 67%
52 89%
27 86%
23 39%
10 B0O% 11 60% = 2011 % of total vahre of
nsk events
Q07% 326% 045% 0% 210% 124% -_— 2012 % of total valse of
1 | a ] N nsk avents
(0 34%)

Business Chents Damage Execution Employment Externa Intermal

disruption products and to physical delivery and practices and fraud frand
and systemn business assats [+ ok

failures practices rmanagement safaty
Operational nsk events by risk category — % of total number of nisk events)
54 46%
51 14%
47 40%
441
= 2014 % of total number
of risk events
w2012 % of 1otal number
037% 031% 023% 020% 002% 0639& 993% 011% 003% of risk s

Business Clionts Damage Execution Employment External internat

digruption products and 10 physical delivery and practices and fraud traug

and systam business assets process workplace

failures practices management safety
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Risk management wontnued

The increase in value of execution, delvery and process management events 1s pnmarly due to a small number of 1solated events with a larger
impact

Employment practices and workplace safety represent losses associated with the resolution of employment 1ssues The increase in value IS
pnmarnly due to changes in the external market conditions

The controls in place to mitigate both of these nsk event types are considered and continually improved

Externat fraud includes credit card fraud In ine with market trends, the number of events relating to external fraud has increased within the
group, consequently a continual focus on intiatrves to Improve, detect, prevent and mitigate credit card fraud has limited the financial loss

Key operational nsk considerations

The following nsks, which may result in reduction of earnings and/or loss of value should they matenalise, are a key focus of the group

Financial crime

Financial cnime 1s the nsk of loss due to, but not imited to, fraud, forgery, theft and corruption It also includes the execution of trades which
have not been appropnately authonsed It 1s dentified, assessed, monitored and measured to ensure that the nsk of loss 1s understood,
managed and mitigated

Financal erimea s mitigated as follows

* Ensunng that appropriate achon 1s taken In respect of fraudulent activities

+ Identifying cniminal acts aganst the group and investigating and recovenng losses
+ Engaging with external specialists and industry forums

Senior management is responsible for implementing appropnate financial cnme nsk mitigation and control practices Group Forensic Risk

management provides and maintains the framework, policies, practices and menitonng to promote sound nsk management practices and
provide investigative support

Regulatory and compliance nisk

Regulatory and compliance nsk relates to the falure to comply with applicable laws, regulation or codes

It has become Increasingly significant due to the axtent and complexity of laws and regulations with which the group 15 expected to comply
Group Compliance and Group Lega!l assist in the management of this nsk through the identification and adherence to legal and regulatory
requirements to which the group 1s or will become subject

Information secunty risk

Information security continues to remain a key area of focus The group ensures that information secunty nsk 1s appropnately mitigated within
a rapidly changing technology and threat landscape ERMs focus on ensunng the confidentiality, integnty and avalability of information

Process management nsk

This nsk of loss anses due to faled process management Losses in this area are continually metigated through careful consideration of control
effectiveness

Developments

Dunng the year under review the operational nsk management function revisited the operational nsk governance structure {0 ensure alignment
with sound practices, other nsk disciplines and changes within the group structure Output from other assurance actwities has also been
integrated to enhance the operational nsk management process

Enhancement of the nsk and control environment remains a key area of focus through the constant development of the operational nsk
management framework as prachices are advanced This is also achieved through an increasa in industry interaction, which creates awareness
of best practice

The group also menitors regulatory developments and actively engages with regulators

Insurance

The group maintains adequate insurance to cover key insurable nsks The insurance process and requirements are managed by the group
insurance nsk manager Regular interaction between group operational nsk management ensures that there 1s an exchange of nformation in
order to enhance the mitigation of operational nsks
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Business continuity management

The group mantans a global business continuity managemeant capability which incorporates an appropnate level of resilence into the bank's
operations to mintmise the nsk of severs operational disruptions occurnng

In the event of a major disruption, an incident management framework will be used to manage the disruption Continusty will be achieved through
a flexible and adaptable response, which includes relocating impacted busingss to the designated recovery site(s) Dedicated resources ensure
all governance processes are In place with business and technology teams responsible for activabing and managing the recovery process

The group conducts regular exercises and testing of recovery procedures to ensure that its recovery capability remains appropnate

Reputational risk

Reputational nsk 1s damage to our reputation, name or brand Reputationa) nsk anses as a resutt of other nsks manifesting and not being
mihgated

We have vancus policies and practices to mijigate reputational nsk, Including strong values that are regularty and proactvely reinforced
We also subscnbe to sound corporate governance practices, which require that activities, processes and decisions are based on carefully
considered principles

We are aware of the impact of practices that may result in a breakdown of trust and confidence in the orgarisation The group's policies and
practices are regularly reinforced through transparent communication, accurate reporting, continuous group culture and values assessment,
internal audit and regulatory comphance review, and risk management practices

Pension risk

Pension nsk anses from obligations ansing from defined benefit pension schemes, where Investec plc 1s required to fund any deficit in the
schemes

There are two defined benefit schemes within Investec plc and both are closed to new business Pension nisk anses If the net present value of
future cash outflows 15 greater than the current value of the asset pool set aside to cover those payments

Primary sources at nsk include

+ A mismatch in the duration of the assets relative to the labilities

*  Market-driven asset price volatility

* Increased Me expectancy of ndwduals leading to increased liabilibes

Investec plc monitors the position of the funds closely and regularly assesses potential adverse movements inthe schemes in close conjunction
with external, ndependent advisers Further information 1s provided on pages 345 to 347

Legal sk management

Legal nsk 1s the nsk of loss resulting from any of our nghts not being fully enforceable or from our obligations not being preperty performed This
includes our nghts and obligations under contracts entered nte with counterparties  Such nsk s especially applcable where the counterparty
defaults and the retevant documentation may not gve nse to the nghts and remedies anticipated when the transaction was entered

Our objective s to dentify, manage, monitor and mibgate legal nsks throughout the group We seek to actvely mitigate these nsks by identifying
them, setting mirumum standards for therr management and allocating clear responsibility for such management to legal nsk managers, as well
as ensunng ¢comphance through proactive monitonng

The scope of our actvities Is continuously reviewed and includes the followang areas
* Refatonship contracts

+ Legslation/governance

* Litigation

» Corporate events

* Incicdent or cnsis management

*  Ongoing quality control
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Risk management ontnueq)

The legal nsk policy s implemented through
e |dentfication and ongong review of areas where legal nsk 1s found to be present
s Allocation of responsitility for the development of procedures for management and mitigation of these nsks

+ Instaflation of appropnate segregation of duties, so that legal documentation 1s reviewed and executed with the approprate level of
independence frorn the persons involved in proposing or promoting the transaction

+« (Ongoing examination of the inter-relationship between legal nsk and other areas of nsk management, so as to ensure that there are no
'gaps’ In the nsk management process

+ Establistung minimum standards for mitigating and controling each nisk, including the nature and extent of work to be undertaken by our
internal and external legal resources

*  Establishing procedures to monior compliance, taking into account the required minmum standards

* Estabhshing legal nsk forums, bnnging together the vanous legal nsk managers, to ensure we keep abreast of developments and changes
In the nature and extent of our actvities, and to benchmark our processes aganst best practice

Overall responsibiity for this policy rests with the board The board delegates responsibility for mplementation of the policy to the global head
of Legal Risk The global head assigns responsibility for controlling these risks to the managers of appropriate departments and focused unis
throughout the group

A legal nisk forum is constituted in each significant legal entity wathin the group  Each forum meets at least hali-yearly and more frequentty where

business needs dictate, and 15 chawred by the global head of Legal Risk or an appointed deputy Minutes of the meetings are circulated to the
chief executive officer of each legal entrity

Capital management and allocation

Although Investec pic {and its subsidianes} and Investec Limited (and s subsidianes) are managed independently, the governance of capital
management i conststent across the two groups The DLC structure requeires the two groups to independently manage each group’s balance
sheet and hence capita) 18 managed on this basis This approach 1 overseen by the BRCC {via the Investec DLC capital committee) which is
a board sub-committee with ulimate responsibility for the capital sutficiency of both Investec plc and Investec Limited

The legal and regulatory treatment of capital 1s independent of existing shareholder arrangements that are in place to ensure that shareholders
have common economic and voliing mterests as if Investec plc andd Investec Limited were a single unified enterpnse

Investec plc 1s regulated by the FSA In the UK and Investec Limited 1s regulated by the SARB In addition, a number of subsidianes are subject
to local regulatory oversight of capital sufficiency by the regulaters for the junsdictions In which they operate

Philosophy and approach

Over recent years, capital adequacy standards for banks have been raised as part of attempts to increass the stabtity and resiience of the
global banking sector Investec has always held capital in excess of regulatory requirements and the group intends to ensure that it continues
to reman well capitalised Accordingly, the group maintaing capital adequacy targets of a minimum tier 1 capital ratio of 11% and a total capitat
adequacy ratio range of 15% to 18%, on a consolidated basis, for Investec plc and Investec Limited

The determination of target capital 15 driven by our nsk profile, strategy and nsk appetite, taking into account regulatory and market factors
applicable to the group At the most fundamental level, we seek to balance our capial consumption between prudent capitalisation 1 the
context of the group’s nsk profile and optimisation of shareholder returns

Our internal {economic) capital framework 15 designed to manage and achieve this balance The internal caprtal framework i1s based on the
group’s nsk dentification, revew and assessment processes and 15 used to provide a nsk-based approach to capital allocation, performance
and structunng of our balance sheet The objectives of the internal capital framework are to quantify the minmum capital required to

+« Mantann sufficient capiial to satisfy the board's nsk appetite across all nsks faced by the group

+ Suppor a target level of financial strength aligned with a long-term external rating of at least 'A'

» Provide protection to depositors aganst losses ansing from nsks inherent in the business

+  Prowde sufficient capital surplus to ensure that the group 1s able to retain its going concern basis under relatvely severe operating condiions
« Informal discussions with the group's regulators to assist in setting minimum regulatory capital

The DLC capital commiitee seeks to opumise the balance sheet such that capital held 1s in excess of iInternal capital
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Internal caprtal performs a catical role in

+ Investment decision making and pricing that 1s commensurate with the nsk being taken

+ Allocating capital according to the greatest expected margmal nsk-based return, and tracking performance on this basis
s Determining transactional nsk-based returns on capial

+ Rewarding performance taking into account the relative levels of nsk adopted by forming a basis for the determination of economic value
added at a transactional level, and hence the basis for discretionary vanable remuneration

*  Comparng nsk-based performance across business areas

The framework has been approved by the board and 15 managed by the DLC capital committee, which 1s responsible for oversight of the
management of capital on a regulatory and an internal basis

In order to achieve these objectives, the internal capital framework descnbes the followang approach te the integration of nsk and capital
management
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Risk assessment and identification

We review the business annually to map our universe of key nsks, which are ultimately reviewed and agreed by the BRCC following an
extensive process of engagement with seror management This 1s a bottom-up process initially performed by sach business unit across the
group Key nsks are then debated and agreed at semor management leve! and uttimately by BRCC Assessment of the mateniality of nisks i1s
directly inked to the board’s stated nsk appetite and approved sk managaement policies covering all key nsks

Risk reporting

As part of standard business practice, key dentified nsks are monitored by group Risk Management and by Internal Audit to ensure that nsks
are managed to an acceptable level of nsk Detaled performance and control metncs of these nsks are reported to each ERRF and BRCC
meeting, ncluding, where appropnate, the results of scenano tesung Key nsk types that are considered fall within the following

+ Credit and counterparty nsk

« Traded market nsk

*  Equity nsk in the banking book

= Balance sheet iquidity and non-trading interest rate nsk

»  Legal nsk

s Qperational nsk

Each of these risk categones may consist of a number of specific nsks, each of which are anatysed In detal and managed through ERRF and
BRCC
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RlSk management {continued)

Role of regulatory capital in capital management

On 1 January 2008, we began operating under the Basel || regulatory regime across all regulated entities We have adopted the standardised
approach under ‘pillar 1" to determine our regulatory minimum capital requirements

Since the introduction of Basel I, a number of significant amendments have erther been introduced or are expected to be introduced over the
coming financial year and beyond Such changes reflect regulatory objectives around financial stability and affect many areas of our approach
to ensunng prudential ongoing management of our nsks With respect to capital sufficiency, rules will tend to require banks generally to hold
greater amounts of higher quality caprtal which will have impacts on a range of processes within all banks We have histoncally managed
our capital to a very high standard and as such we are well placed to meet any new requirements Because of this, even after allowing for
regulatory changes, the nsk appetite of the board and senior management remains unchanged

Local management within each geography are responsible for compliance with the entity's mimmmum regulatory requirements, atthough the
allocation of capitat supply 15 controlled by the DLC capital committee

While consideration of regulatory capstalis an important component of our management of capital sufficiency, we do not use regulatory capital
as the exclusive dnver of capital allocation

Therefore, white regulatory capital requirements under ‘pillar 1' form the minmum capstal for Investec plg, Investec Limited and their vanous
regulated subsidianes, our capital management framework places emphasis on the internal assessment of capital requirements and 18 based
on a conservative assessment of the underlying nisk of the portfolio This requirement has been adopted within our approach 1o ‘pillar 2°, of
which the nternal capital framework constitutes a central role

Risk modelling and quantification {internal capital)

Internal capral requirements are quantfied by analysis of the potential impact of key nsks to a degree congistent with our ngk appetite Internal
capital requirements are supported by the board approved nsk assessment process descnbed above Quantification of all nsks are based on
analysis of internal data, management expertise and judgement and external benchmarking

The followsng nsks are included within the internal capital framework and quantified for capital allocation purposes

« Credit and counterparty ngk, including
- Undertying counterparty nsk
= Concentration nsk
- Secuntisation rnisk

¢ Traded market nsk
+  Equity and property nsk held in the banking book
+ Balance sheet nsk, including
- baudity
— Non-trading interest rate nsk
+ Strategic and reputational nsks
*  Business nsk
+ Operational nsk
= Pension nsk (UK only}

* Operational nsk 1s considered as an umbrella term and covers a range of independent nsks including, but not imited 1o fraud, Itigation,
business continuty, outsourcing and out of policy trading The specific nsks covered are assessed dynamically through constant
assessment of the undertying business environment

Capital management, planning and scenano testing

A group capital plan 1s prepared and maintained to faciitate discussion of the impact of business strategy and market conditions on our capital
sufficiency This plan 1s designed to assess capital sufficiency under a range of economic and internal conditions aver the medium term {three
years), with the impact on earrings, asset growth and liquidity considered The plan prowdes the board (via the BRCC) with an nput nto
strategy and the setung of nsk appetite by considenng business nsks and potential vulnerabiliies, capital usage and funding requirerments
given constraints where these exist

Stressing the business plans through the capital planning process s an important tool by which the board can gain insight to potential sources
of vulnerability of the capital sufficiency of the group by way of market, economuc or internal events As such, we stress the capital plans based
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on condittons most likely to place us under duress The conditions themselves are agreed
by the DLC capial committee after consultation with relevant internal and external experts
and research Such plans are used by management to formulate balance sheet strategy and
agree management actions, tngger points and influence the determination of cur nsk appetite

In partrcular, our capital plans are designed to allow senior management and the board to
review

* Changes to capital demand caused by implementation of agreed strategic objectives,
Including the creation or acquisition of new businesses, or as a result of the manifestation
of one or more of the nsks to which we are potentially susceptble

* The mpact on profitability of current and future strategies

* Required changes to the capital structure

+ The mpact of mplementing a proposed dwdend strategy

* The impact of alternate market or operating conditions on any of the above

At a miimum level, each capttal plan assesses the mpact on our capital adequacy over
expected case, upturn and downturn scenarios On the basis of the results of this analysis
the DLC capital committee and the BRCC are presented with the potential vanability in
capital adequacy and are responsible, in consultation with the board, for consideration of the
appropriate response

Pnicing and performance measurement

The use of internal capttal means that all transactions are considered in the context of the
impact on the allocation of our capital resources, and hence on the basis of therr contribution
t0 return on nsk-agusted internal caprtal This is te ensure that expectad returns are sufficient
after taking recogniticn of the inherent nsk generated for a given transaction This approach
allows us to embed nsk and capital discipline at the level of deal initiation Using expectations of
nsk-based returns as the basis for pnoing and deal acceptance ensures that nsk management
retains a key role in ensunng that the portfoho 15 appropnately managed for that nsk

In addition to pncing, returns on internal capital are monitored and relative performance s
assessed onthisbasis Assessment of performance inthis way 1s a fundamental consicleration
used In setting strategy and nsk appetite as well as rewarding performance

These processes have been embedded across the business with the process desigred to
ensure that nsk and capital management form the basis for key decisions at both a group
and a transactional level Responsibiity for oversight for each of these processes ulimately
falls to the BRCC

For an assessment of return ¢n equity and our return on internat capital utiised refer to pages
50 to 52

Responsibility for the nsk and capital management precess

The Investec plc and Investec Limited boards of directors are uitimately responsible for the
respective silo’s capital management The group's senior management take active roles in
allocating capntal at a transactional level At the highest level, the boards have delegated direct
responsibility for capital management to the BRCC, and in turn to the DLC capital committee

These forums have been in place for several years and their roles and responsibilities are
discussed on page 202

In order to manage local capital considerations, Investec plc convenes a separate capital
committee on a weekly basis to monitor the capital positions of its vanous subsidianes, In
pariicular the businesses In the UK and Austraka A formally constituted capital management
committee also exists n Australa Capital adeguacy within the Southern Afncan operations s
discussed monthly through the regulatory forum, which includes Investec Bank Limited and
Investec Bank (Mauntus) Limited The use of these commitiees ensures that capital 1s actvely
managed from the lowest and most detaled reperting level and cascades up to the ultmate
responsible body — the BRCC
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R|Sk management {continued)

The following areas within the group have specific operational capital management responsibilities
* Business units, in particular those who conduct therr business out of a regulated entity and use large amounts of capial (Private Client
and Corporate Client)

—  The transactional consultants within the business units consider the capttal requirements and the projected return on thus capital as
part of the dea! approval process Pnoing explicitly takes into account capital usage

- Management are responsible for translating ther detaled ndmdual strategies nto a *bottom-up' capital usage projecton for
Incorporation into the group capital plan These plans assist senior management with pnontising the use of our available capital
¢ Group Finance

—  Regulatory reporting 15 the responsibility of a dedicated team within group Finance, who are responsible for ensuring regulatory capital
requrements are continuously met

- Financial control, through the capital management function, 1s responsible for the development and implementation of the internal
capital framework and 1o manage and report on regulatory capital requirements The development of the internal capital framawork
includes the result of analysis performed by Risk Management

- The capital management function also coordinates, with assistance from business units, the development of the group's caprial plan

-  As part of the responsibility for the internal capital framework, the allocation of capital 1Is managed centrally by group Finance

= As with Risk Management, the group Finance IT dwision plays a cntical rale in ensunng the ntegnity of the ledger and all supporting
applications which contnbute to the regulatory and business inteligence reporting processes

+ Risk management

- The credit approval process for each (relevant) transaction 1s approved only after review and approval by our central credit nsk
management team Capital usage forms an explicit part of the approval process

- For exposures which generate market nsk, the market nsk management team guantify and momior market nsk generated by trading
actvities Traded market nsk i1s closely monitored by our vanous risk management fora

- As part of operational nsk management, a process managed by centralised operational nsk management and embedded nsk
managers within each business unit identifies, assesses and guantifies key operational nsks ansing from Investec’s operations
Quantification 1s then used as the basis for the operational nsk capital used hetd via the internat capital framework

- Underpinming &ll nsk management functions 1s ther IT Support dmsion, which ensures that &l apphcations used to calculate and
report nsk are functioning property and reconcile ta undertying source systems

s Board and group executve

—  The board has uttimate responsibility for the oversight of day-to-day nsk management, capital management and ensunng that both
nsk and captal are managed commensurate with our strategy and nsk appelite This responsibility 1Is mandated to BRCC

- The BRCC has delegated management of capital to the DLC capital commtiee and nsk management to ERRF

Regulatory consideratons — capital management

The regutation and supervision of financial institutions continues to underge significant change in response o the global financial cnsis
Changes to rules defining eigiility of qualfying capital and the nsk weighting of asset classes proposed under the so-called Base! [l and
capital requirement directive amendments pose the largest potential changes to the group's balance sheet management prionties These
gudehnes have yet to be implemented inte law within the group’s operating junsdictions, and therefore remain subject to refinement and
change In addition to Basel lll there are a number of sources of potential regutatory change that may affect our capital sufficiency and balance
sheet management functions, each of which are closely monitored

The DLC capital committee 1S responsible for ensunng that the impact of any regulatory change 1s analysed, understood and prepared for To
allow the committee to carry out this function, the group’s regulatory and capital management teams closely monitor regulatory developments
and regularty present to the committee on latest developments As part of any assessment the commitiee s provided with analysis showing
the group's capital sufficiency taking into account the most up-to-date interpretation of those changes In addition, regular sessions with the
board are held to ensure that members are kept up to date with the most salent changes and their mpact cn the group and its subsichares

Capital disclosures in terms of Basel Il
The tables that follow provide information as required in terms of Basel Il
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Accounting and regulatory treatment of group subsidiaries

Investec plc and Investec Limited are the two listed holding companies in terms of the DLC structure Investec Bank plc (BP) and Investec
Bank Limited (IBL} are the mamn banking subsidianes of Investec plc and Investec Limited, respectively Investec Bank {Australia) Lrrited (IBAL)

15 a subsidiary of IBP The regulatery treatment of the group’s pnncipal subsidianes and associates i1s set out below

Investec plc

Regulatory treatment
Restnctions and major
Entities that impediments on the
% are given a transfer of funds and

Identity of nvestment/ Interest Fully deductton Country of regulatory caprtal within
interest held Regulatory held consclidated | treatment operation the Investec plc group
Bank controlling company | Subject to Yes UK None
Investec plc consolidated

SUPEMSION
Investec 1 Limded Subject to 100% Yes UK None

consolidated

SUDEMVISION
Regulated subsidianes
Bankang and secunties
trading
Investec Capital Asia Uimited | Hong Kong 100% Yes Hong Kong Subyect to regulatory nules

Secunties

and Futures

Commission
Hero Norminges Limited Guernsey 100% Yes Guernsey Subject to reguiatory nules

Financial Services

Commission
Investec Bank {Australia) Australian 100% Yes Australia Subject to regulatory rules
Lumuted Prudential

Regulation Authonty

ASIC AUSTRAC
Investec Bank plc FSA 100% Yes UK Subject to regulatory rules
Investec Bank {Channel Guernsey Financial | 100% Yes Guemnsey and | Subject to regulatory rules
Islands) Limited Services Jersey

Commission/

Jersey Financial

Services

Comression
Investec Bank (Switzerland) | Swiss Financal 100% Yes Swaizerdand Subject to regulatory nules
AG Market Supenasory

Authonty
Irvestec Trust (Guemnsey) Guemsey Financal | 100% Yes Guernsey Subject 1o regulatory nufes
Limited Services

Commission
Investec Trust (Jersey) Jersey Anancial 100% Yes Jersey Subject to regulatory rutes
Lmied Sennces

Commission
Investec Trust {Switzerand) Associaton Roman | 100% Yes Switzerland Subject to regulatory rules
SA des Intermechanes

Financiers
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Risk management (ontaued

Regulatory treatment

Restnctions and major
Entities that impediments on the
% are given a transfer of funds and

Identity of investment/ interest Fully deduction Country of regulatory capital within
interest held Regutatory held consolidated | treatment oparation the Investec plc group
Regulated subsidianes {continued}
investec Secunties (US) LLC | Secunties and 100% Yes USA Subyect to reguiatory nules

Exchange

Commigsion and

Financal Industry

Regulatory Authcnty
Kensington Mortgage FSA 100% Yes UK Subject to regulatory rules
Company
Limaed
Kensington Personal Leans | FSA 100% Yes UK Subject to regulatory rules
Limited
NUA Homeloans Limited The Financial 100% Yes Ireland Subyect to regulatory rules

Regudator of reland
NUA Mortgages Limited The Financial 100% Yes Ireland Subject to regulatory rules

Regulator of Ireland
Start Mortgages Limited The Financial 100% Yes Ireland Subject to regulatory rules

Regulator of Ireland
Investec Wealth & Investment | FSA 100% Yes UK Subject to regulatory rules
Limited
Investec Wealth & tnvestment | FSA 100% Yes UK Subject to regulatory rules
Trustees Limited
Hargreave Hale Limited FSA 35% Propor- UK Subject to regulatory nules

tionately
consohdated

Evolution Secunties Limited | FSA 100% Yes UK Subject to regulatory rules
Darwin Strategic Limited FSA 52% Yes UK Subject to regulatory rules
Willams de Broe Limited FSA 100% Yes UK Subject to regulatory rules
WODB Asset Management FSA 100% Yes UK Subject to regulatory rutes
Limited
WDB Prvate Investment FSA 100% Yes UK Subject to regulatory rules
Management Limited
Asset Management
Investec Asset Management | FSA, Australian 100% Yes UK Subject to reguiatory nies
Limited Secunties

Investment

Commussion,

Securiies and

Exchange

Commussion
Investec Asset Management | FSA,Secunties 100% Yes UK Subject to regutatory nules
US umited and Exchange

Commusston
Investec Fund Managers FSA 100% Yes UK Subyect to reguiatory rules
Limited
Investec Asset Managament | Hong Kong 100% Yes Hong Kong Subyect to regulatory ndes
Asia Limeted Secunties

and Futures

Commission
Investec Asset Management | Guemsey 100% Yes Guernsay Subyect to regulatory ndes
Guernsey Limied Financial Senices

Commssion
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Regulatory treatment
Restrictions and major
Entities that impediments on the
% are given a transfer of funds and
Identity of investment/ interest | Fully deduction Country of regulatory capital within
interest held Regulatory held consolidated | treatment operation the Investec plc group
Asset Management {continued)
Investec Asset Management | The Financial 100% Yes Ireland Subject to regulatory rules
Ireland Limited Regutator of Ireland
Investec Asset Management | Tawan Financial 100% Yes Tawan Subject to regulatory rules
Tamvan Limited Supsrvisory
Commission
Invesiec Asset Management | Australian Secunties | 100% Yes Australia Subject to reguiatory rnules
Austrahia Pty Lirmited and Investment
Cammission
Investec Afnca Frontier Guemsey 100% Yes Guernsey Subject to regulatory rules
Prvate Equity fund GP Financial Servicas
Limited Comrmussion
Not regulated
subject to
consoldated
Uarequlated subsidianes SUpenvISICn
Investec Holding Company 100% Yes UK None
Lrnited
lrvestec Group {UK) plc 100% Yes UK None
Investec Asset Finance plc 100% Yes UK None
Leasedrect Finance Lirnited 75% Yes UK None
Investec Finance plc 100% Yes UK None
Invastec Group Investments 100% Yes UK None
{UK) Limited
Investec lreland Limited 100% Yes Ireland None
Investec Trust Holdings AG 100% Yes Switzerand None
Kensington Group plc 100% Yes UK None
Kensington Mortgages 100% Yes UK Nong
Lirnited
Newbury Park Mortgage 100% Yos UK None
Funding Limited
S8t James's Park Mortgage 100% Yes UK None
Funding Limited
Investec Expenen Pty Lrmited 100% Yes Austraha None
Guinness Mahon & Co 100% Yes UK None
bimied
Evolution Group plc 100% Yes UK None
Investec Limited
Regulatory treatment Restrnctions and major
wrnpediments on the
Entities that transfer of funds and
% are given a regulatery capital within
Identity of investment/ interest Fully deduction Country of the Investec Limited
interest held Regulatory held consoldated | treatment operation group
Bank controliing company
Investec Limited | sarB [100%  Tves [ E) [ None
Regulated subsidiaries banking and secunties frading
Investec Bank Limted | saRB [100% | ves | El [ None
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Risk management contnueq

Regulatory treatment

Restrictions and major

impediments on the
Entities that transfer of funds and
% are given a regulatory capital within

Identity of investment/ interest Fully deduction Country of the Investec Limited
interest held Regulatory held consolidated | treatment operation group
Regulated subsidianes banking and secuntias trading (continuedj)
Investec Bank (Mauntus) Bank of Mauntis 100% Yes Mauntus None
Limted
Investec Secunties Limded JSE, FSB, BESA, 100% Yes SA None

SAFEX
Asset Management
Investec Asset Management 100% Yes SA None
Holdings (Pty} Limited
Investec Asset Management | FSB/SAFEX 100% Yes SA None
(Pty) Limited
Investec Fund Managers SA | FSB/SAFEX 100% Yes SA None
(RF) (Pty) Limited
Insurance
Investec Employee Benefits | FSB 100% Deconsolidated SA None
Holdings (Pty} Limited
lnvestec Employee Benefits | FSB 100% Deconsolidated SA None
Umited
Investec Assurance Limited | FSB and Long-Term | 100% Deconsokdated SA None

Insurance Act

Not regulated

subject to

consolidated
Unregulated subsidianes supervision
Reichmans Holdings Limited 100% Yes SA Nong
AEL Investment Hokings 100% Yes SA None
{Pty} Limited
Investpref Limited 100% Yes SA None
KW Investments {Pty) 100% Yes SA None
Limited
Securties Equities (Pty) 100% Yes SA Nene
Limited
Sechold Finance Services 100% Yes SA None
{Pty) Limited
Investec Personal Financial 100% Yes SA None
Services (Pty) Limited
Fedsure International Limited 100% Yes SA None
Investec Share Ptan Services 100% Yes SA None
{Pty) Limted
Investec International 100% Yes Gibraltar None
Holdings {Gibraliar) Limited
World Axs Management (Pty) 100% Yes SA None
Limtted
Investec Group Data {Pty} 100% Yes SA None
bmited
Fuzztque (Pty) Lmited 100% Yes SA Nene
Investec Property Group 100% Yes SA None
Holdings (Pty} Limited

There are no current or foreseen matenal practical or legal impediments te the prompt transfer of capital resources or repayment of lrabilities

among the parent undertaking and its subsidiary undertakings, other than indicated on the table above
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Capital management and allocation
Caprntal structure
Summary information on the terms and conditions of the main features of all caprtal Instruments s prowded on pages 351 to 353

Investec
Investec plc IBP* |BAL* Limited iBL*
2’ million £'million A% 'mullion R’million R'million

As at 31 March 2012
Regulatory capital
Tier 1
Called up share capital - 1071 292 - 29
Share premium 1108 129 - 10 887 13527
Retained income 465 328 297 12 532 7 807
Treasury shares {42) - - {825} -
Other reserves 426 194 (7} 143 8
MNon-controling interest in subsidianes 164 @ - - -
Goodwill and intangible assets (605) (379) 90) (2686) (96)
Primary capital {tier 1) 1516 1341 492 22 471 21273
Less deductions 23) 22) (58) (248} (248}

1493 1319 434 22223 21025
Ter 2 caprtal
Aggregate amount 809 649 98 8915 8915
Less deductions (23) (22) 7) {248) {248)

786 627 o1 8 667 8 667

Other deductions from tier 1 and tier 2 (31) (26) - - -
Total capital 2248 1920 525 30 890 29 692
As at 31 March 2011
Regulatory capital
Ter 1
Called up share caprtal - 1 026 292 - 27
Share premium 10588 105 - 10719 11 845
Retained income a91 314 364 10803 7067
Treasury shares (11) - - {807) -
Cther reserves 278 196 {5} 389 250
Minority interests in subsicdianes 170 {7 - - -
Goodwilt and intangible assets (542) {381) (90) 314) {108)
Primary capital (tier 1} 1445 1253 561 20890 19 081
Less deductions (24} (22) {(83) {297) (297}

1421 1231 498 20593 18 784
Tier 2 capital
Aggregate amount 702 577 104 7039 7039
Less deductions (24) {22} 6 {297) {287)

678 555 a8 6742 6742

Other deductions from tier 1 and tier 2 (31 {27) - - -
Total capital 2068 1759 596 27 335 25 526

Where IBF s investec Bank pic, IBAL 1s investec Bank (Australia) Limited and IBL s Investec Bank Limited The information for Investec
pic includes the information for IBP and IBAL The information for Investec Limited includes the information for IBL. The information for IBP
inchudes the information for IBAL
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Risk management omnues

Capital management and allocation {continued)
Capntal requirements

Investec
Investec plc 1BP* IBAL* Limited IBL*
£'million £'milion AS'million Rrmullion R'million
As at 31 March 2012
Capital requirements 1026 915 389 18 276 17 504
Credit nsk — prescnbed standardised exposure classes 792 731 328 13 201 13081
Corporates 233 226 256 7 881 7773
Secured on real estate property 247 239 4 1248 1246
Counterparty nsk on trading positions 21 21 7 498 498
Short-term claims on institutions and corperates 24 28 2 2041 2033
Retail 76 76 9 314 314
Institutions 14 14 14 1125 1125
Cther exposura classes 177 127 36 96 92
Securitisation exposures 22 22 - 382 382
Equity nisk — standardised approach 26 26 9 2428 2376
Listed equities 2 2 2 281 229
Uniisted equities 24 24 7 2147 2147
Market nsk — portichos subject to internal models approach 56 53 2 463 421
Interest rate 18 16 2 125 125
Foreign exchange 16 13 - 120 120
Commodities - - - 2 2
Equiies 24 24 - 218 174
Operational nsk — standardised approach 130 83 50 1 802 1244
As at 31 March 2011
Capital requirements 983 872 442 16 377 15537
Credit nsk - prescnbed standardised exposure classes 769 707 385 11 869 11 662
Corporates 225 219 295 7 541 7 369
Secured on real estate property 268 259 [ 1166 1166
Counterparty nsk on trading positions 18 17 9 395 364
Short-term claims on mstitutions and corporates 20 19 3 1553 15683
Retall 53 53 11 23 291
instiiutons 20 20 i2 845 841
Other exposure classes 165 120 49 78 78
Securitrsation exposures 23 23 - 450 450
Equity nisk - standardised approach 21 21 8 2160 2109
Listed equities 2 2 3 346 295
Unlisted equities 19 19 5 1814 1814
Market nsk — portfolios subject 10 internal models approach 52 50 2 129 a0
Interest rate 14 14 1 40 40
Foreign exchange 20 20 - 21 21
Commodities - - 1 1 1
Equities 18 16 - 67 28
Operational nsk — standardised approach 118 71 47 1 769 1226

*  Where IBP s investec Bank pic, IBAL is Investec Bank (Australia) Uimited and IBL 1s Investec Bank Limited The information for Investec
pic includes the nformation for IBP and IBAL. The inforration for Investec Limited includes the information for IBL The information for I8P
ncludes the information for IBAL
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Caprtal adequacy

Investec
Investec plc 1BP* IBAL* Limited 1BL*

As at 31 March 2012 £'million £'million A%'milhon R'million R'million
Primary capital {tier 1) 1516 1341 492 22 471 21273
Less deductions (23) (22) 58) (248) (248)
1483 1318 434 22223 21 025

Teer 2 capital

Aggregate amount 80g 649 g8 8915 8915
Less deductions 23) 22} ! (248) (248)
786 627 91 8 667 8 667
Other deductions from tier 1 and tier 2 (31) (26) - - -
Total capital 2248 1920 525 30 890 29 692
Risk-werghted assets {banking and trading} 12 827 11421 29083 192 37¢ 184 253
Credit nsk — prescribed standardised exposure classes 9910 9130 25186 138 965 137 704
Comporates 2 909 2819 1971 82 961 81824
Secured on real estate property 3092 2983 32 13117 13117
Counterparty nsk on trading positions 268 264 43 5245 5245
Short-term claims on nsttutions and corperates 301 355 13 21 489 21401
Retal 950 g50 68 3 301 3301
Institutions 176 1786 109 11 846 11 846
Other exposure classes 2213 1583 280 1 0068 970
Securitisation exposures 274 274 - 4017 4017
Equity nsk — standardised approach 325 321 68 25 558 25011
bisted equiies 26 25 16 2954 2 407
Unlisted equities 299 296 52 22 604 22 604
Market nsk — portfolos subject to internal models approach 695 659 16 4 867 4 424
Interest rate 200 200 14 1314 1314
Fereign exchange 195 159 - t 266 1266
Commodities 1 1 2 17 17
Equites 299 299 - 2270 1827
Operational nsk — standardised approach 1623 1037 383 18 969 13097
Capital adequacy ratio 17 5% 16 8% 17 6% 16 1% 16 1%
Tier 1 ratio 11 6% 1 5% 14 6% 11 6% 114%

*  Where IBP s investec Bank plc, IBAL is investec Bank {Austraiia) Uimited and 1BL 1s Investec Bank Lirmted The information for Investec
plc includes the information for IBP and IBAL. The information for Investec Limited inchudes the information for IBL. The mformation for iIBP
nciudes the information for IBAL.
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Risk management (contnuea

Capital management and allocation (continued)
Caprtal adequacy (continued)

Investec
Investec plc 8P IBAL* Limited IBL*
As at 31 March 2011 £’million £’ million A%’ milion R'million R"million
Primary capital (tier 1) 1 445 1253 561 20 890 19 081
Less deductions (24) (22) 63} (297) (297
1421 123 498 20593 18 784
Tier 2 capital
Aggregate amount 702 577 104 7 039 7 039
Less deductions (24) (22) (8) (297 {297)
678 555 98 6742 6 742
Other deductions from tier 1 and tier 2 31) (27) - - -
Total capital 2 068 1759 596 27 335 25 526
Risk-weighted assets (banking and trading) 12292 10911 3387 172 370 163 537
Credit nsk — prescribed standardised exposure classes §623 B 851 2957 124 918 122 751
Corporates 2807 2743 2266 79 376 77573
Secured on real estate property 3354 3232 44 12270 12 270
Counterparty nsk on trading positions 219 218 66 4153 3829
Short-term clams on mnstitutions and corporates 256 236 23 16 342 16 342
Retail 668 668 88 3067 3067
Institutions 253 253 95 8 892 8852
Other exposure classes 2066 1501 375 818 818
Securtisation expasures 284 284 - 4737 4737
Equity nsk - standardised approach 266 264 57 22 740 22204
Listed equities 31 30 20 3646 3110
Unlisted equites 235 234 37 19 094 19094
Market nisk — portfolos subject to internal models approach B49 626 14 1358 943
Interest rate 174 174 8 420 420
Foreign exchange 256 246 1 221 221
Commodities - - 5 9 9
Equities 219 206 - 708 293
Qperational nsk — standardised approach 1470 8886 359 18 617 12902
Capital adequacy ratio 16 8% 16 1% 17 6% 15 9% 15 6%
Tier 1 ratio 11 6% 11 3% 14 7% 119% 11 5%

* Where IBP 1s Investec Bank plc, IBAL 1s Investec Bank {Australia) Limited and IBL 1s Investec Bank Limited  The information for Investec
plc includes the information for IBP and IBAL. The information for Investec Limited includes the information for IBL. The information for 1IBP
mnciudes the nformation for IBAL
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Analysis of rated counterparties in each standardised credit exposure class

Investec plc

The table below shows the exposure amounts associated with the credit quality steps and relevant nsk weightings

31 March 2012 31 March 2011
Exposure Exposure
after after
credit nsk credit nsk
Exposure mitigation Expcsure mitigation
Credit quaity step Risk weight £'million £'million £’ million £'milion
Central banks and sovereigns
1 0% 3831 3831 2539 2 486
2 20% - - - -
3 50% - - - -
4 100% - - - -
5 100% - - - -
6 150% - - -
Institutions onginal effective matunty of more
than three months
1 20% 196 196 804 804
2 50% 282 262 168 168
3 50% 3 3 ) 4
4 100% - - Z -
5 100% - - - -
5] 150% - - - -
Short-term claims on institutions
1 20% 167 167 546 467
2 20% 572 411 151 151
3 20% 13 13 362 278
4 50% 6 6 - -
5 50% - - - -
6 150% - - - -
Counterparty credit nsk — effective onginal matunty
of more than three months
1 20% 302 214 392 368
2 50% 132 108 77 51
3 50% 579 15 - -
4 100% 1 1 1 1
5 100% - - - -
6 150% - - - -
Counterparty credit nsk — effective ongnal maturity
of less than three months
1 20% 874 183 1072 B89
2 50% 384 167 189 49
3 50% 72 19 159 12
4 100% - - - -
5 100% - - - -
6 150% - - - -
Corporates
1 20% 92 g2 128 128
2 50% 17 17 7 7
3 100% 16 16 171 171
4 100% 15 15 17 17
5 150% i4 14 14 14
6 150%
Secuntsation pesitions
1 20% 163 163 196 1496
2 50% a0 90 78 78
3 100% 36 36 41 41
4 350% 13 13 13 15
5 1 250% 29 29 47 a7
Re-secuntisation positions
1 40% 165 165 - -
2 100% 16 16 - —
3 225% 11 11 - -
4 650% 1 1 - -
5 1250% 16 16 - -
Total rated counterparty exposure 8 088 6288 7 207 5620
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Risk management (omnued

Analysis of rated counterparties in each standardised credit exposure class (continued)

Investec Limited

The table below shows the exposure amounts associated with the credit quality steps and the relevant nsk werghtings

31 March 2012

31 March 2011

Exposure Exposure
after after
credit risk credit risk
Exposure rmitigation Exposure mitigation
Credit quality step Risk weight R'mullion R'million R'million R'millton
Central banks and sovereigns
1 0% 38 6879 38679 35074 35074
2 20% - - - -
3 50% 29 29 48 46
4 100% - - - -
5 100% - - - -
5] 150% - - - -
Institutions original effective matunty of more
than three months
1 20% 2450 2308 2993 2993
2 50% 15 901 12239 9088 9088
3 50% 10185 101714 6 540 6 384
4 100% - - - -
5 100% - - - -
6 150% - - - -
Short term claims on institutions
1 20% 841 841 1375 1375
2 20% 12324 12324 743 743
3 20% 1745 1745 2038 783
4 50% - - - -
5 50% - - - -
6 150% - - - -
Corporates
1 20% 1062 620 188 188
2 50% 149 149 57 57
3 100% 142 142 330 262
4 100% 125 125 116 116
. 5 150% - - - -
I 5 150% - - 55 55
; Secuntisation positions
' 1 20% 1332 1332 2017 2017
i 2 50% 2 60 2691 1963 1 963
3 100% 980 980 1150 1150
‘ 4 350% 286 286 600 600
| 5 1 250% 496 496 583 583
Total rated counterparty exposure 89 407 85 157 64 956 63 477
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Credit ratings

In terms of our dual Iisted companies structure, Investec plc and Investec Limited are treated separately from a credit point of view As a
result, the rating agencies have assigned ratings to the significant banking entities within the group, namely Investec Bank plc, Investec Bank
Limited and Investec Bank {Australia) imited  Certain rating agencies have assigned ratings to the holding companies, namely, Investec plc

and Investec Limited Our ratings as at 31 March 2012 are as follows

Investec
Bank
Investec (Australia)
Bank Limited Investec Limited
- a subsidiary Bank plc - a subsidiary
Investec of Investec Investec - a subsidiary of Investec
Rating agency Limited Lirmited plc of Investec plc Bank plc
Fitch Long term ratings
Foreign Currency BBB BBB BBB- BBB-
National A+{zaf)
Short term rating
Forengn Currency F3 F3 F3 F3
National F1 {zaf)
Viability rating bbb bbb bbb-
Support rating 5 2 5 3
Moody’s Long term deposit ratings
Foreign Currency A3 Bai Baa3 Bai
National Aa3 (za)
Short term deposit rating
Foreign Currency Prnme-2 Non-prime Prime-3 Non-prime
National P1 {za)
Bank finanaial strength rating c- D+ D
Global Local currency
Credit Short-term rating Al+za) A2
Ratings Long-term rating AA-(za) BBB+
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Internal audit

Internal Audit
provides
objective and
independent
assurance, via
the group audit
committees, to
the management
and board of
Investec about
nsk management,
control and
governance
processes

and systems.
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Internal audit activity 18 governed by an internal audit charier which s approved by the group
audit commiitees and 1s reviewed annually The charter defines the purpose, authority and
responsibiities of the function

As a result of the regulatory responsibilities ansing from the DLC structure, there are two group
imernal audit departments located 1n London and Johannesburg, responsible for Investec plc
and Invesiec lumited respectively Investec Bank {Australia) Lsmited has its own internal audit
function reporting Into Investec plc Internal Audit In combination, the funchons cover all the
geographies n which Investec operates These functions use a global nsk-based methodology
and cooperate technically and operationally

The heads of internal audit report at each audt committee meeting and have a direct
reporting Iine to the charman of the audit committee They operate independently of executive
management but have access to ther local chef executive officer The heads of internal
audit are responsible for coordinating internal audit efforts to ensure coverage i1s global and
departmental skills are leveraged to maxmise efficiency For administrative purposes the
heads of internal audi also report to the global head of corperate governance and compliance
The functions comply with the international standards for the professional practice of internal
auditing

Annually, Internal Audit conducts a formal nsk assessment of the entire business from
which a comprehensive nsk-based audit plan 1s derved The assessment and programme
are vahdated by executive management and approved by the responsible audt committee
High nsk businesses and processes are audited annually, with other areas covered at regular
intervals based on therr nsk profile There 15 an ongoing focus on dentifying fraud nsk as
well as auditing technology nsks gven Investec's dependence on IT systems Internal Audit
also haises with the external auditors and other assurance providers to enhance efficiencies
in terms of comixned assurance The annual plan 1s reviewed regularty to ensure it remains
relevant and responswe, given changes i the ocperating environment The audit committee
approves any changes to the plan

Significant control weaknesses are reported, In terms of an escalation protocol, to the audit
and compliance 1mplementation forums, where remediation procedures and progress are
considered and monitored in detall by management The audit commuties receives a report on
significant issues and actions taken by management to enhance related controls An update
on the status of previously rarsed 1ssues 1s provided by Internal Audit to each audit committes,
if there are concerns in relation to overdue ssues these wilk be escalated to the executve nsk
review forum to expedite resolution

Internal Audit proactively reviews s practices and resources for adequacy and
appropnateness, to meet our increasingly demanding corporate governance and regulatory
environment including the requirements of King il in South Afnca  The audit teams comprise
well-qualified, expenenced staff to ensure that the function has the competence to match
Investec’s diverse requirements Where specific specialist skills or addibonal resources are
required, these are obtaned from third parties Internal audit resources are subject to review
by the respectve audit committees
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Compliance

In keeping with our core vatues, Investec endeavours to comply with the highest professional standards of integnty and behawiour, always
keeping the nterests of our customers and shareholders at the forefront of the corporate agenda We also seek to bang high standards of
compliance good practice to all our junsdictions in order to budd trust and promote the quality of service to our colleagues and clients

Compliance nsk s the nsk that Investec fals to comply with the letter and spint of statutes, regulations, supervisory requrements and
industry codes of conduct which apply to our businesses At Investec we manage compliance nsk through internal policies and processes,
which include legal, regulatory and operational requirements relevant to the business Those responsible for compliance work closely with
the business and operational units to ensure consistent management of compliance nsk They also provide regular traiming and advice on
emerging policy 1ssues to ensure that all employees are familiar with therr regutatory obligations

As well as monitoring the business units to ensure adherence to policies and procedures, compliance officers are charged with developing and
mamntaining constructive workang relationships with regulators and supervisors In all junsdictions

In addition to monitonng compliance with the provisions prescnbed by the respective regulatory authonties, key comphiance functions include
ensunng that the business Is not being used for money laundering, terrorist financing or market abuse, that customers are fairly treated and
afforded the necessary consumer protections and that conflicts of interests are adequately identified and managed Current regulatory themes
and developments in these and other areas are covered i the respective junsdictions’ year In review below

The volume of regulatory pressure on the sector to implement reforms has continued to be resource intensive, with Iittle indication that the
rate of regulatory intervention 1S likely to slow down in the near future Despite this pressure, Investec has continued to successfully adapt to
the changing landscape by dedicating significant resources to monitoring, analysing and implementing regulatory developments as they anse

UK and Europe - year In review

We have seen a continued effort by the UK and European superviscry authorrties to enhance stability and resilience in the banking sector by
focusing on structural reforms and macro-prudential regulation, specifically i relation to capital, resolution, iquidity and market infrastructure

Independent Commission on Banking

One of the key UK developments, in the form of the proposals by the Independent Commission on Banking {|CB), follows the emerging trend
for a hugh impact approach to regulation and the tendency for it to drive firms’ strategy setting

The ICB has published its final report (September 2011) and the key recommendations are as follows

+ Retall nng-tence Ring-fence retal banking divisions within separate subsidiaries, making it easier and less costly 1o wind down those
parts of banks that get nto financial difficulty

* Loss absorption Improving banks' ability to absorb losses by requinng large UK retall banks to maintain equity capital of at least 10% of
nsk-weighted assets and large UK banking groups to maintain pnmary loss absorbing capacity of 17% - 20%

The UK Government will publish a White Paper in spring 2012 which will set out therr detailed proposals on mplementation which we will then
consider

FSA Remuneration Code

Another key development relates to firms' remuneration practices and seeks to address concerns that the financial cnsis was partly caused
by a bonus culture, which promoted short-terrmism and resulted In the wrong outcomes for clients The FSA have finalised Guidance on the
Revised Rermunerabon Code, which containg the FSA's plans for monitoning the implementation of the Code up te and dunng the 2011/12
annual remuneration review The Guidance defines ‘Remuneration Code Staff’ and outlines FSA expectations of firms

Reforms of the UK Regulatory Framework

Regulators have also increased thewr attention on the retal space, focusing largely on farr cutcomes for consumers and increased supervisory
powers In refation to consumer protection measures Some of the most significant changes to this effect will be delivered by major reforms
to the UK regulatory system The reforms include mtegration of responsibility for banking supersion into the Bank of England under a new
Prudential Regulation Authonty and the creation of a consumer champion in the form of the Financial Conduct Authonty, a supervisor focused
solety on regulating firms® conduct

Retail Distnbution Review/Mortgage Market Review

The FSA have continued with the Retail Distnbution Review (RDR) proposals, which aim to improve the quality of service prowvided to clhents
in the advice sector By imposing minimurm qualification standards for adwisers and therefore increasing professionahsm in the sector, as well
as requinng firms to be more transparent regarding charging practices and the parameters within which advice 1s provided 1 e independent or
restricted, the FSA hope to rebuild trust in the IFA and investment management community as well as improve outcames for retal clients  The
Mortgage Market Review is the mortgage market equivalent of the RDR, focusing on outcomes for clients in the mortgage space
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Compliance (ontnueq)

South Africa - year Iin review

The 2011 budget speech, and National Treasury's publication of the Red Book with the same title, highlighted the need for ‘A safer financial
sector to serve South Afnca better' and the required regulatory response post the global financial cnsis The “Twin Peaks’ model of regulation
was identified as the most appropnate model going forward wath separate regulators being responsible for prudential and market conduct
regulation across industnes The Red Book proposes the South Afncan Reserve Bank (SARB} as the prudential regutator and Financial
Services Board {FSB) as the market conduct regulator

To give effect to the Twin Peaks model of regulation a vanety of South Afncan legistation needs to be amended to ensure each regulator has
the appropnate authonty and scope to enable adequate regulatton To inihiate this process the FSB has published ‘The Readmap Treating
Customers Faty (TCF)' which sets out therr programme and intended tmelines for market conduct regulation The six panciples set out by the
FSB murror the equivalent pnnciples published by the FSA in the UK

Consumer protection

Accordingly, consumer protection regulabon remamns a key focus inte 2012 with additional emphasis on algning existing processes with the
TCF Roadmap pubkshed by the FSB

As required by FAIS, the fit and proper status of representatives and key indmduals of all icensed Investec financial services providers (FSPs})
15 momtored on an ongoing basis and the reguisite reports are made to the FSB The *fit and proper’ status refers to the qualfications and
expenence needed to perform a representative or key individual role for an FSE, and includes the requrement to successfully complete
designated representative exams The majority of representatives and key ndniduals of investec FSPs have already successfully completed
the required regulatory examinations, despite the extensions granted to June and September 2012, respectively Wae are satisfied that all
representatives and key indnviduats will be *fit and proper’ by the necessary deadlnes

The most recent draft of the Protection of Personal Information Bill (POPI) was debated at the Technical Workang Commuttee dunng
March 2012 The next version, Incorporating amendments, was presented to the full portfoho committee during the Apnil 2012 pariamentary
term Promulgation 1S anticipated dunng 2012, atthough implementation tme frames have not been agreed yet Once enacted POPI wall have
a matenial impact on all aspects of Investec's business that concern the processing of personal information in respect of Investec's clents and
employees, as well as information relasing to the Investec group and subsidianes

Australia - year Iin review

Retorm within the Australian regulatory framework

There has been increased actmity as a result of our regulators, namely the Australian Prudent:al Regulation Authonty (APRA) and the Australian
Securthes and Investments Commussion (ASIC), introducing reforms to ther supenisory and regulatory frameworks ASIC has taken over the
market supervision of market parbicipants which includes Investec Secunties (Australia) Pty Limited In addition to this, ASIC has issued new

Market Integnty Rules for Competition in Exchange Markets Investec Secunties has responded to this by mplementing the Best Execution
Paolicy and has become a member of the Chi-X

From an APRA perspectve the key proposals include a credit nsk review and the implementation of Basel Hl requirements (Capital and Ligurdity
Changes) IBAL has implemented the Basel lll Secuntisation requirements

Consumer protection

Consumer protection regulation continues to be a key focus for 2011 with ongoing monitoring and reporting of compliance with the prescnbed
obhgations of licensing, fit and proper requirements etc

The Australian government’s 'Future of Financial Advice Reform' 1S actvely explonng ways to improve access to and the quality of advice as
well as the ‘ban on conflicted remuneration’

In terms of the Financial Claims Scheme (FCS} there has been a reduction of the government deposit guarantee arrangement from A$1 million
to A$250 000 for all Investment accounts This has resulted in a communication to our clients as well as an amendment to the PDS to reflect
the new bands of investments in terms of the application of the FCS

The National Credt Code Act {NCC) has been implemented for the last 12 months and governs the consumer credit code including credit
actmties This means that home loans, personal loans and consumer leases, among other products and services, are now regulated under
Commonwealth legislation and administered by ASIC With regard to responsible lending, ASIC proposes to ensure that all personal loans
are carefully assessed to make sure borrowers can afford them Specific proposals include imposing affordability tests for all personal loans
and making lenders ultmately responsible for assessing a consumer’s ability to pay; requinng venficabon of borrowers' Income in every case
to prevent over inflation of Income  Investec Australa has been granted its credit icence and has mplemented processes to address the
requirements contaned within the legislation when 1ssung credit to clients in ther personal capacity

Anti-money laundenng and terror financing

There 1s a new anii-money laundenng requirement to register the designated business group with AUSTRAC This mandatory enrolment wall
enable AUSTRAC to more accurately identify its regulated population AUSTRAC wilt also capture addtonal mformation which is necessary
to kentify which entiies are subject to the annual AUSTRAC supervisory levy and the amount of the levy that will apply to each leviable entity
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Corporate governance

Introduction

While the Investec board prowides leadership based on an ethucal foundation, and oversees
the overall process and structure of corporate governance, each business area and every
employee of the group 18 responsible for acting w1 accordance with sound corporate
governance practices

In formulating our governance framework, we apply recognised corporate governance
practces pragmatically so as to

* Build and sustain an ethical corporate culture in the company

¢ Identify and mitigate significant nsks, ncluding reputational nsk

= Exercise effective review and monttonng of our actmties

* Promote mformed and sound decision making

s Enable effectveness, efficiency, responsibility and accountabiity

s Enhance the corporate client and other stakeholders' perception of us

* Facllitate tegal and regulatory comphance

* Secure trust and confidence of all stakeholders

* Protect our brand and reputation

* Ensure sustanable business practices, including socal and environmental actmties

* Disclose the necessary group information to enable all stakeholders to make a meaningful
analysts of our financial position and actions

+« Respond appropriately to changes in market conditions and the business emvaronment
* Remain at the forefront of international corporate governance practices

Investec’s values and philosophies are the framework against which we measure behaviour
and practices so as to assess the charactenstics of good governance QOur values require that
directors and employees behave with integnty, displaying consistent and uncompromising
moral strength and conduct in order to promoete and maintan trust

Sound corporate governance 1s implicit in our values, culture, processes, functions and
organisational structure Structures are designed to ensure that our values remain embedded
in all businesses and processes We continually refine these structures and a wntten statement
of values serves as our code of ethrics

We operate under a dual listed companies (DLC) structure, and consider the corporate
governance pnnciples and regulations of both the UK and South Afnca before adopting the
appropnate rule for the group

All international business units operate in accordance with the above determined corporate
governance recommendations, n addition to these of ther junsdiction, but with clear
adherence at all imes to group values and culture
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Corporate governance (ontnea)

Governance framework

Investec’s governance framework s depicted as follows

— I Investec plc and Investec Limited board of directors ) {(—
N FaN AN Fas FaN PN
N v N N AV N
DLC nominations
DLC remuneration and directors’ affairs Audit committees Board risk and Ot C social and Group investment
committee capltal committee ethics committee committee
committea
~ A
N N N N
Audit DLC capital Group legal Executive risk
sub-committees committee risk forums. review forum
AN N
| v
N
Global Deal forum/
forums/ new product
Audlt and compliance committees forum
implementation forums
T
Intemal Global credit commities
audit Global market risk forum
Group asset and liabllity committees (<
Group operational risk committees
Global IT steering committee
CGompliance Global compliance forum

Stakeholders (
(employees, shareholders, government, regulatory bodies, clients, suppliers, communites)

Board statement

The board, management and employees of Investec are committed to complying with the disclosure and transparency rules and listing niles
of the United Kingdom Listing Authomty {UKLA), the JSE Limited (JSE) istings requirements, regulatory requirements in the countnes in which
we operate, the UK Corporate Governance Cods 2010 {the Code) and the majonty of the King Code of Governance Pnnciples for South
Afnca 2009 {King lll), whereby all stakeholders are assured that we are being managed ethically and in compliance with the latest legsstation,
regulations and best practices

Governance requirements

UK Corporate Governance Code {2010}

The board 15 of the opinion that, based on the practices disclosed throughourt this report, which were in operaton dunng the year under review,
Investec has complied with the relevant prowisions set out In the UK Corporate Governance Code, save that Fam Titi, the joint chairman, was
not considered independent upon appontment in view of his previous connection with Tiso Group Limited Tiso had a matenal relationship
with Investec Limited as a result of the empowerment transaction concluded in 2003 as a resuit of South Afnca’s Financial Sector Charter
Fani resigned as board member and charrman of Tiso dunng March 2008 however, the UK Corporate Govemnance Code requies a five year
break in the relationship

King Iil

King Hi distinguishes between statutory provisions, voluntary principles and recommended practices The King i1l Report provides best practice
recommendations, whereas the King Il Code provides the principles that all entities should apply

The majonty of the pnnciples of King Il are being apphied and 1s evidenced in the vanous sections of this report
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The followang pnnciple of King Il is currently not beng apphed by Investec

+ Sustanability reporting and disclosure should be independently assured

— Sustanability reporting and related disclosure was not independently assured by an external expert The audit committees have
overseen tha integrated report, ncluding sustanability disclosures, which have been venfied by the Internal Audit dvision
- We recognise the importance of sustainability reporting and venfication of our efforts n this area Dunng the 2012 financial year, we

designed and implemented a reporting system to align our sustainability process across the group and accordingly we will be able to
commission external venfication for the 2013 financial year

Financial reporting and going concern

The directors are required to confirm that they are satisfied that the group, as well as Investec plc and Investec Limited individually, have
adequate resources to continue In business for the foreseeable future The assumptions undertying the going concern statement are discussed
at the time of the approval of the annual financial statements by the board and these include

* Budgetng and forecasts

+  Profitability
* Capital
*  Liguidty

In additon, the directors are responsible for monitoring and reviewing the preparation, integnty and rehability of the Investec ple and Investec
Limited combined financial statements, accounting policies and the information contained in the annual report

In undertaking this responsibility, the directors are supported by an ongoing process for identifying, evatuating and managing the significant
nsks Investec faces in preparng the financial and other information contaned in this annual report This process was in place for the
year uncler review and up to the date of approval of the annual report and financial statements The process is implemented by management
and independently monitored for effectiveness by the audit, nsk and other sub-committees of the board, which are referred to on pages 197
to 203

The significant nsks we continue to face include nsks flowing from the instability in the globat financial market and the global econormic
environment that could affect Investec's businesses, earnings and financial condition

Owr financial statements are prepared on a going concern basis, taking into consideration
= The group’s strategy and prevailing market condtions and business environment
» Nature and complexty of our business

* Risks we assume, and ther management and rmitigation

* Key business and control processes in operation

* Credt rating and access to captal

¢ Needs of all our stakeholders

+»  Operational soundness

+ Accounting policies adopted

¢ Corporate governance practices

¢ Deswre to provide relevant and clear disclosures

» Operation of board committee support structures

The beard is of the opirion, based on its knowledge of the group, key processes in operation and specific enquires, that there are adequate
resources to support the group as a going concern for the foreseeable future Further information on our hguidity and capital position 15
prowvded on pages 153 to 165 and pages 170 10 182

Furthermore, the board 1s of the opinion that the group’s nsk management processes and the systems of internal control are effective
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Corporate governance conunued

Board of directors

In terms of the DLC arrangements, the boards of Investec plc and Investec Limited are identical and the group 1s managed as a unified
economic enterpnse

The board seeks to exercise leadership, integrity and judgement in pursuit of strategic goals and objactives, to achieve long-term sustanability,
growth and prospenty The board 1s accountable for the performance and affars of Investec It provides leadership for the group within a
framework of prudent and effective controls which allows nsks to be assessed and managed

The board has adopted a board charter, which provides a frarmework of how the boards operate as well as the type of decisions to be taken
by the board and which should be delegated to management

The Investec board

s Approves the group's strategy

* Ensures that the group complies with the applicable laws and considers adherence to non-binding rules and standards
* s responsible for the governance of nsk, including that of nformation technology (IT}

+ Acts as focal point for, and custodian of, corporate governance

*  Prowvides effective leadership on an ethical foundation

* Ensures the group 18, and 1s seen to be, a responsible corporate cizen

The board meets s objectives by reviewing and guiding corporate strategy, setting the group’s values and standards, promoting high
standards of corporate governance, approving key policies and objectives, ensuring that obligations 1o its sharsholders and other stakeholders
are understood and met, understanding the key nsks we face, deterrining our nsk tolerance and approving and reviewing the processes In
operation 1o mitgate nsk from matenatsing, including the approval of the terms of reference of key supporting board committees

Certain matters are specificalty reserved for the board To achieve its objectives, the board may delegate certain of its duties and functions to
vanous board committees, group forums or the CEQ, without abdicating s own responsibilities

* The board has formally defined and documented, by way of terms of reference, the authonty it has delegated to the vanous board
commitiees and group forums

» Infulfiling its responsibiities, the board I1s supported by management in implementing the plans and strategies approved by the board
Furthermore, directly or through its sub-committees, the Investec board

* Assesses the quantitative and qualitative aspects of Investec's performance through a comprehensive system of financial and non-
financial monitonng invoving an annual budget process, detaled monthly reporting, regular review of forecasts and regular management
strategec and operational updates

* Approves annual budgets, capital plans, projections and business plans
«  Monitors our compliance with relevant laws, regulations and codes of business practice

» Ensures there are processes in place enabling complets, timely, relevant, accurate and accessible nsk disclosure 10 stakeholders and
monitors our commurication with all stakeholders and disclosures made to ensure transparent and effective communication

+ Identifies and monitors key nsk areas and key performance indicators
* Reviews processes and procedures to ensure the effectiveness of our internal systems of control
* Ensures we adopt sustanable business practices, including our social and ermvironmental actvities

* Assisted by the audit committeg, ensures appropnate IT governance processes are in place, the implementation of which management 1s
responsible tor, and ensunng that the process is ahgned to the performance and sustainability objecives of the board

*  Monitors and evaluates signifficant IT investments and expenditure

* Ensures information assets are managed effectively

+ Ensures the appropnaie nsk governance processes, including IT, are in place including continual nsk monitonng by management,
determines the levels of nsk tolerance and that nsk assessments are performed on a continual basis

* Ensures the integnty of the company’s integrated report, which includes sustainability reporting
* Ensures the induction of, and cngoing training and development of, directors

¢ Evaluates the performance of senior management and considers succession planning
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Composition, structure and process
Membership

At the end of the year under review, the Investec board, excluding the joint chairmen, compnsed four executive directors and 10 nen-executive
drectors Biographical details of the directors are set out on pages 208 to 210

The names of the directars at the date of this repert, the year of their appointment and their independence status are set out In the table below
In accordance with the UK Corporate Governance Code, the entire board will offer itself for re-election at the 2012 annual general meeting

Board changes dunng the past year, which all bacame effective on 17 November 2011
»  Hugh Herman retired as non-executive chaiman
¢ Sir Dawvd Prosser and Fani Titt were appointed jont charmen

« George Alford was appointed as senor independent director

Date of appointment

Investec plc Investec Limited Independent
Executive directors
S Koseff (chief exscutive officer) 26 June 2002 6 October 1986 No
B Kantor (managing director) 26 June 2002 8 June 1987 No
GR Burger (group nsk and
finance director) 3 Juty 2002 3 July 2002 No
HJ du Toit 15 December 2010 15 December 2010 No
Non-exacutive directors
Sir David Prosser (joint charman)™ 23 March 2006 23 March 2006 Yes
F Tt joint charman)™ 30 January 2004 30 January 2004 No*
SE Abrahams 26 June 2002 21 Cctober 1996 Yes
GFO Alford {senior independent directon” 26 June 2002 26 June 2002 Yes
CA Carolus 18 March 2005 18 March 2005 Yes
PKO Crosthwarte 18 June 2010 18 Jure 2010 Yes
OC Dickson 31 March 2011 31 March 2011 Yes
B Fned 1 Apnl 2010 1 April 2010 No
H Fukuda OBE 21 July 2003 21 July 2003 Yes
IR Kantor 26 June 2002 30 Juty 1980 No
MP Malungani 26 June 2002 26 June 2002 No
PRS Thomas 26 June 2002 29 June 1981 Yes

-

A

#

director on 17 November 2011

Independence

Fant Tits 18 independent for Investec Limited but not for Investec pic

Sir David Frosser and Fam Titr were appointed as joint charrmen with effect from 17 Novernber 2011
Sir David Prosser was the servor independent director up to 16 November 2011 and George Alford was appointed as servor independent

+ Asat 31 March 2012, the board 1s comphant with Prnciple B 1 2 of the UK Corporate Governance Code at least half the board, excluding
the chairmen, compnses independent non-executive directors

*+ Asat 31 March 2012, the board 1s compliant with Chapter 2, Pnnciple 2 18 of King lll n that the majonty of non-executive directors are
independent

A summary of the factors the board uses to determine the independence of non-executve directors 1s detaled below

Charrmen

Hugh Herman retred as non-executive chairman on 17 November 2011 Hugh was not considered to be independent as at the time of his
appoiniment and up to 2005, his dubies ncluded promoting the group and introducing clients, but excluded day-to-day executive decisions

As from 17 Movember 2011, the board appointed Sir David Prosser and Fani Titi as jomnt chawrmen of the group  Fani 1s not regarded as
independent in terms of the UK Corporate Governance Code as explaned overleaf
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Corporate governance icontnued

Relationships and asscciations

* Fam Tit resigned as a board member and charman of Tiso Group Limited (Tiso} dunng March 2008 Tiso had a matenal relationship
with Investec Limited as a result of the empowerment transaction concluded in 2003 1n ight of South Afnca’s Financial Sector Charter
In kine with the independence requrements of King ll, the board of Investec bimited concluded that for purposes of Fani's appontment to
Investec Limited and subsidiarnes, he 1s now considered to be iIndependent as it has been three years since Fani's relationship with Tiso
has ended in line with the independence requirements of the UK Corporate Governance Code, which requrres a five year break in the
relationshwp with Tiso, the board of Investec plc concluded that for purposes of Fanr's appointment to Investec plc and subsdianes, he
could not yet be considered to be independent

*  Peter Malungani 1s the chairman of Peu Group {Pty} Limited {Peu) Peu had a matenal relationship with Investec Limited as a result of the
empowerment transaction concluded in 2003 1n light of South Africa's Financial Sector Charter Accordingly, the board concluded that
Pater could not be considered independent under the UK Corporate Governanca Code and King il

+ lan Kantor is the brother of Bernard Kantor, Investec's managing director lan was also previously CEQ of Invesiec Accordingly, the board
concluded that lan could not be considered independent under the UK Corporate Governance Code and King [l

« Bradley Fned resigned as CEO of Investec Bank plc and as an employes of Investec dunng March 2010 The board soon thereafter
appointed Bradley as a non-executive director due {0 his specific business skills, knowledgs and expenence 1n the group which 1s
valuable to the organisation Accordingly, the board concluded that Bradley could not be considered independent under the UK Corporate
Governance Code and ing Il

Despite the board concluding that Fani, Peter, lan and Bradley cannot be considered independent for the reasons explained above, the board
15 of the view that therr skills, knowledge, experience and attnbutas are nonetheless valuable to the orgarsation and believe they do and wall
use thewr independent judgement when making decisions that affect the organisation and stakeholders

Attendance at nsk management meetings

Sam Abrahams and Peter Thomas regularty attend, by inwitation, certain credit commuttees of the group The board considers therr attendance
at these committees to be desrable in terms of developing an understanding of the day-to-day 1ssues facing the business This further allows
Sam to discharge his responsibiliies more effectively as chairman of the Investec ple and Investee Limited audit committees The board
concluded that Sam and Peter retain independence of character and judgement

Tenure

The board does not believe that any current non-executive director has served on the board for a penod which matenally interferes with their
ability to act in our best interests Accordingly, the board has concluded that George Alford, Peter Thomas and Sam Abrahams, despite having
been directors of Investec for nine years or mors, retain both financial independence and independence of character and judgement At the
time of the 2012 annua! general meeting Haruko Fukuda OBE would have served for nine years and the board has concluded that Haruko
retains Independence of character and judgemeri

Notwithstanding the guidelines set out in the UK Comporate Governance Code and King ll, the board 1s of the view that the non-executive
directors are ndependent of management and promote the interests of stakeholders The balance of executve and non-executive directors
15 such that there 1s a clear division of responsibiity to ensure a balance of power, such that no cne Indmdual or group can dominate board
processes or have unfettered powers of decision making The board befieves that it functions effectively and evaluates its performance annualty

Skills, knowledge, experience and attributes of directors

The beard considers thal the skalls, knowledge, expenence and atinbutes of the directors as a whole are appropnate for their responsibilities
and our actmties The directors bnng a range of sklls to the board including

* International business and operational expenence

* Understanding of the economics of the sectors in which we operate
* Knowledge of the regulatory environments in which we operate

+ Financial, accounting, legal and banking expenence and knowledge

The skills and experience profile of the board and its committees are regulary reviewed by the DLC nominations and directors’ affairs committee,
to ensure an appropnate and refevant composttion from a governance, succession and effectveness perspectve
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Board and directors' performance evaluation

The board, its commitiees and indmdual directors’ performance 1s formally evaluated annually
hased on recegnised codes of corporate governance and covers areas of the board's
processes and responsibiliies, according to leading practice

The performance evaluation process takes place both nformally, through personal
observations and discussions, and/or in the form of evaluation questionnarres The results are
considered and discussed by the board

The chairmen hold regutar one-on-one meetings with each director to discuss the results of
tha formal and informal evaluations and, in particular, to seek comments on strengths and
developmental areas of the members, the chairmen and the board as a whole Indmdual
traning and development needs are discussed with each board member and any requests for
traning are communicated to the company secretaries for implementation

Periormance evaluation of the board and directors as well as traning and development are
matters that are standing agenda tems of the nominations and directors' affars committee

Terms of appointment

Cn appointment, non-executive directors are provided with a letter of appointment The letter
sets out, among other things, duties, responsibilties and expected time commitments, details
of our policy on obtaning independent advice and, where appropriate, details of the board
committees of which the non-executive director 18 a member We have an nsurance policy
that nsures directors against labdities they may incur in carrying out their duties

Ongoing training and development

On appointment, directors are provided with an induction pack and parbhcipate In an induction
programme taillored 1o ther needs, including meeting with business unit and central services
heads to ensure they becomse farmilar with business operations, senior management, our
business emaronment and internal controls, policies, processes and systems for managing
nsk

Directors’ ongoing traning and development 15 a standing board agenda ttem, including
updeates on vanous traning and development inbatives Board members receve regular
formal presentations on regulatory and governance matters as well as on the business and
support functions Regular interactive workshops are arranged between directors and the
heads of nsk management, control functions and business urits

Company secretaries laise with directors 10 source relevant seminars and conferences whech
dwectors could attend, funded by Investec

Followang the board's and directors’ performance evaluation process, any training needs are
communicated to the company secretanes who ensure these needs are addressed

Dunng the pencd under review there were a number of director workshops arranged outside
board meetings

Independent advice

Through the senor iIndependent director or the company secretanes, indnsdual directors are
entitied to seek professional Independent adwice on matters related to the exercise of ther
duties and responstbiiities at the expense of Investec No such adwvice was sought dunng the
2012 financial year

Remuneration

Details of the directors’ remuneration and remuneration process are set out in the remuneration
report on pages 235 to 262

Jomnt chairmen and chief executive officer

The roles of the joint charmen and chief executive officer are distinct and separate with a
clear, documented dmsion of responsibilities that has been approved by the board The joint
charrmen lead the board and are responsible for ensunng that the board recenves accurate,
timely and clear information to ensure that directors can perform ther duties effectvely

Investec mtegrated annual report 2012 | Fisk, govemnance and additional information

Directors’
ongoing training
and development
is a standing
board agenda
item, including
updates on
various training
and development
initiatives.




Corporate governance tontrued

Datails of the jomnt chairmen's external directorships are set out on page 208 The board does not consicler that the joint chairmen’s external
commitments interfere with therr performance and responsibilities to Investec The board 1s satisfied that the joint charmen make sufficient
time available to serve Investec effectively

The board has not appointed a deputy charman

Senior independent director

George Afford was appointed senor independent dwector on 17 November 2011 following the appontment of Sr David Prosser as jont
charrnan He is avalable to address any concerns or queshons from shareholders and non-executve directors

Company secretaries

Dawid Miller 1s the company secretary of Investec plc and Benita Coetsee 1s the company secretary of Investec Limited They are responsible
for the flow of information to the board and its committees and for ensuning comphance with board procedures All directors have access (o
the advice and services of the company secretanes, whose appointment and removal are a board matter Les Penfold 1s the global head of
company secretanal and coorcinates and dnves the secretanal functions and I1s responsible for all board governance matters

Board meetings

The combined boards of Investec plc and Investec Limited meet jointly at least six times annually, excluding an annual two day board strategy
meeting Thres board meetings were held in the UK and three in South Afnca, in ine with the requirements of our DLC structure Funthermore,
the boards of Investec plc and Investec Limited held cne additional meeting each in the UK and South Africa, respectively

The joint chairmen are responsible for setting the agenda for each meeting, In consuftation with the chief executive officer and the company
secretaries Comprehensve information packs on matters to be considered by the board are provided to directors in advance of the meetings

The non-executive directors met dunng the penod under review in the absence of the executive directors and the senior iIndependent director
met with the non-executive directors In the absence of the joint chairmen dunng the year

Details of directors’ attendance at board meetings during the financsal year ended 31 March 2012

Number of normat
board meetings Number of meetings

Investec ple and Investec Limited board held durning the year attended during the year Independent
Executive directors
S Koseff {chief executive officer) 6 6 -
B Kantor (managing director} 6 6 -
GR Burger {group nisk and finance director) 6 3] -
HJ du Toit 6 5 -
Non-executive directors
HS Herman (charman)” 6 4 No
Sir Dawvid Prosser joint charman)* 6 5 Yes
F Titi joint charman)* 4] 6 No~
SE Abrahams 6 5 Yes
GFO Alford (senior independent director)* 6 [¢] Yes
CA Carolus 5] 5 Yes
PKO Crosthwarte 8 6 Yes
OC Dickson 6 6 Yes
B Fned 6 5 No
H Fukuda OBE 8 6 Yes
IR Kantor 4] 6 No
MP Malungani 5] 4] No
PRS Thomas 6 6 Yes

*  Board appointmenisfretirements dunng the reporting penod
* Hugh Herman retred as a non-executive director and charman of the board on 17 November 2011 and attended all meetings up to
the date of his retirement
*  Sir David Prosser and Fari Titr were appointed as jomt charmen with effect from 17 November 2011
*  Sr Dawid Prosser was the servor idependent director up to 16 November 2011 and George Alford was appointed as serior
independent direclor on 17 November 2011
A Fary Tit 1s independent for Investec Limited but nol for investec plc

The number of mestings held dunng the year excludes the non-scheduled deals board meeting held on 23 August 2011, which meeting was not
attended by Hugh Herman, Hendnk du Tort and Brad Fned
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Board committees

In exercising control of the group. the directors are empowered to delegate to vanous board and executive commitiees The committees have
speciiic terms of reference, appropnately skilled members and access to specialist advice when necessary

Below 1s an overview of the vanous committees’ compaosition and responsibilities The full terms of reference are availlable on our website

Investec plc and Investec Limited board of directors )
FaN N FaS
N A4 N
Three
nomina- Five NEDs Meetls Meels executives Meets
5, | ons ana three four DLC audit | | | Four four Board risk elght slx
N ndepen- and capital
directors’ indepen- times committea dent NEDs times committes NEDs {five times
affairs dent) per annum per annum Indepen- per annum
committes den?)
VAN A N
e ™ r ~ ' ™
Responsiblites inter aka inciude Responsixities wter ala include Rasponsibiities, niar gaia nclude
= |dentification and nomnation of board == Review and ovarsight of combined = Monitonng and mpiementation of nsk
candidates reports financal statements and the managemant polcias and procedures
=== Determining and evaluatng integrated report - Roview 0f the adequacy of the risk
the adequacy, sfficency and - Extarnal and intermnal audt oversight management structure and processes
appropnateness of the group's = Compkance oversight = Ratifying exposura Emits for market,
corporate govermance - Monitonng tha eflectiveness of tha counterparty and credh nsk
=== Raviewing board compasion and systems of Internal financial control - Monitonng of hguadity and operational
recommending changes = Reviewing any matters affecting the nsks
- Succession planning and financial safety of tha DLC group
management
. J /o )
s ™ s ™~ .
Irvestec
DLC Four plc and Meets
Meets Four DLC Executive
> remune- indepen- 12 times investec Indepen- four capital sk review
ratlon dent Br annum Limited dent NEDs times commltt forum
committes NEDs P audit per annum €e
. y \commlttees ) L L Y
A A A A
' ™ 4 £ w r ™y
Responsibdiies nier alia nckide Audit and compliance Cap'“ E:l Dlarwndng Meas'-'ﬂ"ﬂt 5
allocation a monitonng an
- Datermining developing and implementation forums
agreeng the exacutive {diractors e structunng, m:ngauon of .
and management) remuneration performance onterprise wice
framework Measurament, nsk
nvestment
= Ensunng appropaate incentves to Ideosg‘r:n and
encowage enhanced performance capita! based
n contnbution to the success of CENMVISALON
the group and aligrwnent with the \. PARN J
corporate chyactives and bustess [ Three executives ) Three executives
L strategy one independent and senlor
J \_ NED ) management
s ™
‘" ™ Meets at least Meets woekly
quarterty
DLC social Threa Meots - /
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= horstonnrg the group's social and
economic development and good
corporate ciizenshp
\. v,
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Corporate governance ontnued

The following table indicates non-executive board representation on the board committees as at the date of this report

DLC
nomina- DLC
Investec | Investec DLC tions and Board soctal
Indepen- DLC plc Limited | remune- | directors’ | nskand |and ethics
Members dent audit audut audit ration affars capital |committee
Sir David Prosser (joint chairman) Yes v ) ]
F Trs §oint chatrmany No* Chair v Char
SE Abrahams Yes Char Char Char ) V¥
GFO Alford (sentor independent Yes vV v Vv Char* N}
chirector}
CA Carolus Yes )
PKO Crosthwaite Yes v
OC Dickson Yes v v \/ v
B Fried No Vv
H Fukuda OBE Yes ¥
IR Kantor No
MP Malungari No v
PRS Thomas Yes v v v J v V

.

Farv Titt1s independent for investec Limited but not for Investec pic

Audit committees

In terms of Investec’s DLC structure, the board has mandaied authonty to the Investec plc audit commities and the Investec Limited audit
committee to be the audit committees for those respeciive companes and therr subsidianes

A DLC audit committee, which 1s a combined audit committee of Investec plc and Investec Limited, has responsibility to the board for matters
common to both Investec plc and Investec Limited The audt committees comply with &ll legal and regulatory requirements, as required

under both UK and SA legislation and apply the corporate governance pnnciples for audit committees as required by both the UK Corporate
Governance Code and King 1l

Role and responsibilities

Tha responsibilites of the audt committees include

+  Reviewing and making recommendations for the board's approval of Investec’s combined and indmdual company reports and financial
statements and cther published or released financial reporting documents or statements

+ Reviewing the appropnateness of the combined group's and indmdual companies’ accounting polcies and therr application
+ Qverseeing the external audi process In the review of reports and accounts
s Considenng the external audit scope, both aftest and non-attest fees, and audit findings

e Rewviewng Internal audit plans, reports, capacity and capability, and the reliance by the external auditors on the work and findings of
Internal Audit

+ Focusing on our compliance with legal requirements, accounting standards and the relevant sting requirements
» (Overseeing integrated reporting

= Ensunng that the finance tunctions of both Investec Limited and its subsidianes and Investec ple and its subsidianes are adequately skilled,
resourced and expenenced as well as ensunng that the group finance director has appropnate expertise and expenence

» Ensunng the effectiveness of the group's Internal financial controls and that no matenal weaknesses in financial control have been identified
s Ensunng that the externa! auditors of both Investec Limited and Investec plc are ndependent
*  Making the necessary recommendations to the board on the going concern statements

The committee’s terms of reference are avallable on our website
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The audit committees are required to report to the board and shareholders on how they have discharged ther duties Refer to the annexure
on pages 214 to 216 for a report on the following

«  Audt committees' formal terms of reference that have been approved by the board, and whether the committees have satisfied therr
responsibiities for the year in comphance with thewr terms of reference

+ How the audit committees have fulfilled ther duties

+ ‘Whether or not the audit committees considered and recommended the internal audit charter for approval by the board
* Descnption of the working refationship with the head of internal audn (chiet audit executive)

* information about any other responsibilities assigned to the audit committee by the board

*  Whether the audit committees complied with therr legal, regutatory or other respensibilities

« Whether or not the audit committees recommended the integrated report to the board for approval

Membership and attendance

Al audit committee members are required to meet predetermined skills, competency and expenence requirerments We believe the audit
committees have the necessary expertise (o discharge ther responsibilities effectively

Attendance by current members at audit committee meetings dunng the financial year ended 31 March 2012

DLC Investec plc Investec Limited
audit committes audit committee audit committee
Number of Number of Number of
Number of meetings Number of meetings Number of meetings
Members meetings attended meetings attended meetings attended
SE Abrahams (chasrmany) 4 4 4 3 4 3
GFO Alford 4 4 4 4 4 4
OC Dickson 4 4 4 4 4 4
Sir David Prosser# 4 4 4 in 4 "
PRS Thomas 4 4 4 4 4
CB Tshil* 4 3 na n/a 4 4

~ S David Prosser stepped down from the augit commuittees on his appointment as joint charman, with effect from 17 November 2011
*  Bust Tshill is a non-executive director of Investec Bank Limited, a major subsidiary of Investec Lirmited, and represents 1ts interest on this
commuttee Busiis the group finance director of Peu Group (Propnetary) Lmited

Audit sub-committees

Audit sub-committees for Investec ple and Investec Limited, and other regulated subsidianes, have been established These allow senior
managers of the business umits, who do not attend the main Investec plc and Investec Limited audit committee meetings, to meet with the
nsk and control functions and to provide nput on the nsk and control emaronment of the business units Members of the Investec ple and
Investec Lirnited audit committees are entitled to attend these meetings and, as a general rule, at least one non-executive dwector does so

Audit and comphance implementation forums

Audit and complance implementation forums have been established for Investec plc and Investec Limited and ther pnncipal operating
subsidanes Each audit and compliance implementation forum 15 attended by key executives and heads of nsk and control functions Non-
executve directors have an open Invitaton 1o attend These forums monitor and report on the implementation of recommendations and
other matters that the relevant audit committee or audit sub-committee consider important They facilitate the timely understanding and
escalation of, and reaction to, nsk and control matters that require a response from management The forums are key to enhancing nsk
and control consciousness and the associated control environment of the group The forums support and pronde iImportant insight to the
audit committees Essentially, the forums act as a filter, enabling the audit committees to concentrate their efforts on matters of appropnate
matenality
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Corporate governance connved

PLC remuneration committee

Role and responsibilities

Details of the role and responsibilities of the remuneraticn committee are set out in the remuneration report on page 251

Me

mbership and attendance

Attendance by current members at remuneration commiitee mestings

Number of meetings Number of mestings
Members held durng the year attended during the year
GFO Alford (chairman) 12 12
PKO Crosthware 12 10
QC Dickson 12 12
Sir David Prosser 12 11

DLC nominations and directors’ affairs committee

The

nominations and directors' affars committee (NOMDAC) has combined the duties of a nominations committee as well as that of a

directors’ affars commitee as required under section 64B of the South Afncan Banks Act

Role and responsibilities

The
.

Duni

The

200

NOMDAC 1s responsible for, among other things
Identifying and norminating the approval of board candidates to fill board vacancies as and when they anse

Deterrmining and evaluating the adequacy, efficiency and appropnateness of the corporate governance structure and practices of the
group

Establishing and maintaining a board directorship continuity programme

Regularly reviewing the structure, size and composition (including the skills, knowledge and expenence) of the boards and board
committees compared with therr current stuations and making recommendations to the boards regarding any changes

Nominating successors to the key positions in tnvestec Limited and Investec ple and all ther major subsidiaries, in order to ensure that a
management succession plan I1s In ptace

ng the penod under review the committee dealt with the following issues
Rewviewed the structure, size and composition of the board and the prncipal board committees

In particular, the commuttee discussed the implcations of the Davies Review (Women on Boards March 2011) There are currently
three women on the board, representing 19% of the total board membership It 1s the aspration of the board to achieve 25% female
representation by 2015

Succession

As noted above, the skills, knowledge, experience, gender, age and country of residence of the board are regularly reviewed to ensure
there 1s an appropnate balance between each, at present and going forward While in itself not a single determinant to the value a director
can add, tenure of senice 15 a further factor that the committee considers within the context of succession planning This year the
committee has paid particular attention to the role of chaiman of the audit committee, who has served as charman of that committee for
maore than seven years, in order to ensure that robust succession plans are in place for a complex and challenging role

Executve management structure
King Il
Impact of the new South Afncan Companies Act of 2008, as amended, on matters relating to corporate governance

The UK Corporate Governance Code and related governance developments including the Financial Reporting Council’'s guidance on
board effectiveness

Board and director evaluation process

commitiee’s terms of reference are avalable on our website
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Membership and attendance

Attendance by current members at NOMDAC meetings dunng the financial year ended 31 March 2012

Number of mestings

Number of meetings

Members held dunng the year attended during the year
F Trti {chairman) 4 4
SE Abrahams 4 4
Sir Dawd Prosser 4 3
KXT Socikwa® 4 2
PRS Thomas 4 4

+

this committee

DLC social and ethics committee

|
Karl Socikwa 1s a non-axecutive director of investec Bank Limited, a mayor subsidiary of Investec Limited, and represents s interest on ‘
I

The DLC social and ethics committes 18 mandated by the board to be the socral and ethics committee of Investec plc and Investec LUimied and
therr subsidianes The Companies Act, 71 of 2008, as amended {the Act), prowdes that all isted public comparies must establish a social and
ethics committee before 1 May 2012 The Act enables the group to appoint a social and ethics committee for the holding company, which will
fulfil the required functions on behalf of the subsidiary companies Due to the required functions of the commitiee which are universal in nature,
the board resolved to constitute the committee to monitor the actrvities dor the group and not just Investec Limited

Role and responsibilities

The DLC sccial and ethucs committes 1s responsible to monitor the group’s actmities, having regard to any relevant legrslation, other legal
requirements or prevailing codes of best practice, with regard to matters relating te

*  Social and economic development

» Good corporate citizenship

« Monitonng Investec Umited and its subsidiaries' actwvities, with regard to matters relating to

- The Employment Equity Act
~ The Broad-Based Black Economic Empowerment Act

- Coninbution 10 development of the communities in which its actmties are predominantly coenducted or withuin which its products and

semvices are precdlomenantly marketed

+ Mestings take place at least quarterly

The committee was recently constituted and the board approved the committee’s terms of reference which are available on our website As it

1s newly constituted, the committee had no monitonng actvities for the financial year ended 31 March 2012

Members

F Tt {charrmany)
CA Carolus

B Kantor

S Koseff

PRS Thomas
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Corporate governance (oninued

Board risk and capital committee

The board nsk and capital committee {BRCC) 1s the appointed board commitiee to meet the requirements of the UK and SA regulators for the
board of directors of a bank to appoint a nsk and capital management committee

The purpose cof the BRCC 1s to determine, under delegated authonty from (and as a sub-committee of) the board, the categones of nsk,
specific nsks and the extent of such nsks which the group on a consolidated basis, and its banks on a solo basis, should undertake

Role and responsibilities

The committee will ensure that

+ Al decisions of the board on nsk management policies and procedures are implemented and monitored throughout Investec

+ The nsk management structure 1s adequate, with sufficient resources and budget, and exceptions are reported to the board

s Exposure imits for market, counterparty and credit nsk are ratified, iquidity and operational nsk are also monitored

* There 1s an ongoing process of nsk and control dentfication, particularly for any changes to business objectves and the bases of

measuring rsk

+ There ss sufficient capital n relation to existing and potential nsks to the organisation

The BRCC defines the processes by which internal financial control, nsk and capital management are assumed and monitored The group Risk
Management division provides the expertise, processes and techniques from which the processes can be built and monitored daity

A number of committees are dedicated to aspects of nsk management and report directly to the board and the BRCC These include the DLC
capttal committee, executive nsk review forum, asset and lability commuttess, group credit committees, group market nsk forum, group deal

forum, operational nsk comrmittees/forums and group legal nsk forum

The committeg's terms of referance are avatlable on our website

Membership and attendance

Attendance by current members at BRCC mestings duning the financial year endad 31 March 2012

Number of meetings Number of meetings
Members held dunng the year attended during the year
Executive directors
S Koseff {charman) 6 5
GR Burger {group nsk and finance direcior) [ 6
B Kantor {managing director} 6 5
Non-executive directors
Sir Dawid Prosser 6 4
FTis 6 5
SE Abrahams 6 8
GFO Alford 5] 6
B Fred 6 6
H Fukuda OBE 6 5
MP Malungani 6 3
KXT Socikwa* 6 3
PRS Thomas 6 6

+

this commuttee

Additional meetings are held throughout the year when necessary

202

Karl Socikwa 1s @ non-executive director of lnvestec Bank Limited, a mayor subsichary of Investec Limited, and represents its interests on
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Executive risk review forum

The executive nsk review forum (ERRF} 18 mandated by the BRCC to be the ERRF of
Investec plc and Investec mited and ther subsidianies, as regards enterpnse-wide nsk and
Its measurement, monitonng and mitigation

The purpose of the ERRF 15 to supplement the BRCC It assists in determining the categories
of nsk, the specific nsks and the extent of such nsks which the group should undertake

Role and responsibilities
The ERRF

* Evaluates the most signficant nsks Investec faces in the ordinary course of business

+ Rewviews the nsk models (including, but not Imited to, credit madels) which need to be
incorporated appropnately into the allocation of capital

* Ensures that imits are adhered to and that agreed recommendations to mitigate nsk are
implemented

* Acts as agent of the board to ensure that all decisions of the board on nisk management
policies and procedures are implemented and monitored throughout the group

* Ensures the group-wide nsk management structure 1s adequately resourced and has an
appropnate budget

* Provides regular reports to the board focusing on effectiveness of the control framework

* Provides regular reports on group-wide adherence to regulatory requirements and advises
on how changes to regulatory requirements will affect us

* Ensures that there 1s an ongoing process of nsk and control identification, parbculary
n Ine with any changes to business objectives, such as the commencement of a new
trading area or product stream

Meetings take place every Fnday except on BRCC dates

DLC capital committee

The DLC capital committee s mandated by the BRCC to be the capital committee of
Investec plc and Investec Limited and therr subsidianes, as regards capital allocation
and structunng, performance measurement, nvestrment decisions and capital based
ncentvisation

Rote and responsibilities
The DLC capital comrmitee 18 responsible for

¢ Determining the DLC group's capital requirements
* Reviewing capital adequacy submisstons to be made to regulators

* Considenng tha ongoing regurements and consequences of Basel Il and other regulatory
requirements and their impacts on regulatory capital requirements

¢ Rewviewing the nsk models which need to be incorporated appropriately into the allocation
of capital

« Considenng, determining and approving capital issues relating to any corporate structunng
for acquisihons

+  Monitonng the capital positions and retumns on internal capital of each business unit
+ Submission of capital recommendations to the board nsk and capital committee

Meetings take place at least quarterly
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Corporate governance (ontnued

Management and succession planning

Global business unit heads, geographic management and the heads of central and group semice functions are appointed by executve
management and endersed by the board, based on the skills and expenence deemed necessary to perform the required function In general,
managers do not have fixed term employment contracts and there are no employment contracts with managers for a term of more than three

years Our management structure, reporting hines and the dmsion of responsibikties are bult around a geographic, dmsional and functional
network, as depicted on page 57

Each strategic business unt has a management committee and 1s responsible for mplementing operational decisions, managug nsk and
ahgrung dmisional obyectives with the group strategy and vision

Matters of succession are considered regularly by the NOMDAC

Internal control

Risks and controls are reviewed and monttored regularly for relevance and effectiveness The BRCC and audht committees assist the board
In this regard Sound nisk management practices are promoted by the group nsk management function, which 1s independent of operational
management The board recognises its responsibilty for the overall nsk and control framework and for reviewing its effectiveness

Internal control 1s designed to mitigate, not eliminate, significant nsks faced 1t i1s recognised that such a systern provides reasonable, but not
absolute, assurance agamst matenal error, omission, risstatement or loss This 1s achweved within the group through a combination of nsk
dentification, evaluation and monitonng processes, appropnate decision and oversight forums, and assurance and control functions such as
group nsk management, nternal audt and compliance These ongoing processes, which comply with the Turnbull guidance, were in place
throughout the year under review and up to the date of approvat of the annual report and accounts

Internal audit reports any control recommendations to senor management, group Risk Management and the relevant audit committee
Approprate processes, including review by the audit and compliance implementation forums, ensure that timely corrective action 1s taken
on matters raised by internal audit Significant nsks are reviewed regularly by the ERRF and by the BRCC Matenal incidents and losses and
significant breaches of systems and controls are reported to the board nsk and capital committee and the audit committees Reports from the
audit committess, BRCC and nisk and conirol functions are reviewed at each board meeting

Certain statutory duties wath respect to directors’ conflicts of interest are in force under the UK Companies Act 2006 and the South African
Companies Act, as amended In accordance with these Acts and the Articles of Association, the board may authonse any matter that
otherwise may mvolve the directors breaching ther duty to avoid conflicts of iInterest The board has adopted a procedure, as set out In the
Articles, that includes a requirement for directors to submit, in wnting, disclosures detaling any actual or potential conflict for consideration
and, If considered appropnate, approval

Internal financial controls

Internal financial controls are based on established policies and procedures Management 1s responsible for implementing internal financial
controls, ensunng that personnel are suitably qualfied, that appropnate segregation exsts between dutes, and that there 1s suitable
independent review These areas are monitored by the board through the audit committees and are iIndependently assessed by Internal Aucit
and Compliance

Processes are n place to monitor internal control effectiveness, identify and report matenal breakdowns, and ensure that timely and appropnate
corrective action 15 taken Group Finance and Investor Relations coordinate, review and comment on the monthly financial and regulatory
reports, and tacilitate the intenm and annual financial reporting process, including the independent audit process

Risk management

The board 1s responstble for the total process of nsk management and the systems of internal control A number of committees and forums
assist In this regard  Senior management 1s responsible for identifying nsks and implementing appropnate rmitigation processes and controls
within their businesses The independent group nsk management functions, accountable to the board, are responsible for establishing,
reviewing and monitonng the process of nsk management Group Risk Management reports regularly 1o the BRCC and the ERRF

Risk management Is discussed In more detal on pages 91 10 185
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Internal audit

Each significant junsdiction has an internal audtt presence that is appropnate for the size, nature and extent of business conducted Smaller
gecgraphies are supported by the internal audit teams of the Investec pic and Investec Umited groups

A nsk-based audit approach 1s followed and the audit committee approves annual audit plans
Heads of internal audit report to the charmen of the relevant audit committees and to the head of corporate governance and compliance

For further detalls on the internal audit function, see page 186

External audit

Investec’s external auditors are Ernst & Young LLP and Ernst & Young Inc , at a DLC levet Ernst & Young Inc and KPMG Inc are joint auditors
of the Investec Lmited slo The independence of the external auditors 1s reviewed by the audit committees each year

The audit committees meet with the external auditors to review the scope of the external audit, budgets, the extent of non-audit services
rendered and all other audit matters

The external auditors are mwited to attend audit committee meetings and have access to the charman of each audit committee
Recommendations on the rotabion of auditors, as tad out in the UK Auditing Practices Board Ethical Standard 3 as well as Directive 6/2008 of
the South Aincan Banks Act, were adhered to dunng the year under review

Non-audit services are dealt with In terms of an agreed policy which states that

s External audit firms will have internal standards and processes to monitor and maintain therr independence and these must be presented
to the audit committees on an annual basis These will be considered based on the explicit exclusions contaned in existing nules and
guidelines

* Safeguards must be in place to ensure that there 1s no threat to the objectvity and independence in the conduct of the auds, resutting from
the provision of non-audit services by the external auditors

Total audit fees paid to all auditors for the year ended were £14 1 milion (2011 £11 7 milhory, of which £4 9 milkon (2011 £3 Q million} refated
to the prowvision of non-audit serices

Compliance

The compliance function ensures that Investec continuously complies with existing and emerging regulation impacting on its operations We
recognise our responsibiity to conduct business in accordance with the laws and regutations in the countnes and areas in which we operate
The comphance funchion s supported by group Compliance and comphance officers in the business units

For further detaills on the compliance function, see pages 187 and 188

Regulation and supervision

Investec 1s subject to external regulation and supervision by vanous supervisory authonties in each of the junsdictions in which we operate,
the main ones being the UK Financial Services Authority (FSA), the Banking Superwvision Department (BSD) of the South Afncan Reserve Bank
{SARB), and the Australian Prudential Regulatory Authonty (APRA) Some of our businesses are subject 1o supervision by the South Afncan
Financal Sernices Board, South Afncan National Credit Regulator and the South Afncan Financial intethgence Centre

The SARB s the lead supernsor of the combined Investec group, compnsing Investec plc and Investec Limited SARB 18 the supervisor of
Investec Limited, while the FSA 18 the superwisor of Investec plc We strive to estabhsh and mantar open and actve dialogue with regulators
and supervisors Processes are In place to respond proactively and pragmatically to emerging issues and we report regularly to regulators and
supervisory bodies Where appropnate, we participate in industry committees and discussion groups to maintain and enhance the regulatory
environment In which we operate

Communication, public disclosure obligations and stakeholder relations

The board recognises that effectve commumnication 1s integral in bullding stakeholder value and 1s committed to prowding meaningful,
transparent, timely and accurate financial and non-financial information to pnmary stakeholders, as defined overleat The purpose 1s to help
these stakeholders make meaningful assessments and informed investment decisions about the group
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COrporate govel’n aNCe (continued)

We endeavour to present a balanced and understandable assessment of our posiion by addressing matenal matters of significant interest
and concern We seek to highlight the key nisks to which we consider curselves exposed and our responses 1o minimise the impact of these

nsks Another objective 1s to show a balance between the positive and negative aspects of our actaties in order to achieve a comprehensive
and farr account of our performance

Our primary stakeholders include employees, shareholders, government, regulatory boches, clents, depositors, supphers, rating agencies,
the media, communities and industry equity and debt analysts The board appreciates the importance of ensuning an appropnate balance in
meeting the diverse needs and expectations of all our stakehokders and building lasting relationships wath them As a requirement of our DLC
structure, we comply with the disclosure obligations contained in the applicable bsting rules of the UKLA and JSE and other exchanges on
which our shares are listed and with any public disclosure obligations as required by the FSA and SARB We also recogrise that from time to
time we may be required to adhere to public disclosure obligations in other countnes where we have operations, for example Australa

The Investor Relations dwvision has day-to-day responsibility for ensunng appropnate communication with stakeholders and, together with the
Company Secratanal dmsion, ensures that we meet our public disclosure obligations

Wa have a board approved policy statement in place to ensure that we comply with all relevant public disclosure obligations and uphold the
beard's communication and disclosure philosophy

The processes we have adopted to ensure that we comply with all public disclosure obligations are set out below

* Significant announcements are released directly to the market pnmanly via the services offered by the London and Johannesburg
stock exchanges, and also via the services offered by the other exchanges where our shares are listed In terms of our DLC structure,
announcements are released almost simultaneously on all exchanges, thereby ensuring farr treatment of all stakeholders Copies of these
announcements are placed on our website as soon as possible following confirmation of release on the relevant exchanges, but within
24 hours at the latest, and are kept on the website for several years

¢ We maintain a comprehensive Investor relations website, which ensures that all stakeholders readly have access to histoncal and current
information

* \We host at least four investor presentations a year two before we enter a closed period and on the day we release intenm and year-end
results Investor presentations are broadcast ve via video conference from our offices in the UK and South Afnca In addition, we publish
two ntenm management statements (e quarterly updates) as required in terms of the UKLA Iisting rules  Stakeholders are notfied of
these events via the stock exchange news or regulatory information services and are welcome to attend and engage with executive and
nen-executive directors Stakeholders also have the option of using a Iive telephone conference facility or accessing the audio webcasts
of the presentabion wia our website Occasionally, we are wwited to attend external third party investor conferences at which we present
our financial and operational performance

+ Regular contact 1s maintained with major stakeholders through a comprehensive investor relations programme, which includes meetings
with executive management, investor and client read shows and presentations to the investment community, communicaton by ematl,
regular telephone conferences and haison with prvate shareholders in response to their enquines Investor Relations reports back regularly
to the operating divisions, the group executive and the board on matters and concerns raised by stakeholders Copies of analyst, rating
agency and other relevant reports are also crrculated to the board

o Cur communication policy focuses on ensunng that ali employees worldwde are nformed of business developments and actwities In this
regard a number of channels are used, including our quarterly magazne (fmpact), comprehensive intranet sites and staff updates hosted
by the executive

+ Al shareholders are encouraged to attend the annual general meeting and 10 raise issues and participate in discussions on tems included
N the notice of the meeting The meeting enables the board to communicate with shareholders and for shareholders to ask questions in
person The chairmen of the audit, remuneration and norminations and directors’ affars committees, as well as the senior independent
director, attend the meeting to respond to relevant questions All valid proxy appointments are recorded and counted and, at genera!
meehngs, a schedule of the proxy votes cast I1s available to all shareholders We propose a separate resolution on each substantially
separate 1ssue and do not bundle resolutions together inappropriately All resolutions are determined on a poll Sharsholders are requested
to approve cur report and accounts and our remuneration report. The outcome of the voling on the stems of business are released on the
stock exchange news services or regulatory information and posted on our website after the meeting

Dunng the year, the chiel executive officer, the group managing director and other members of executive management continued to meet
with shareholders in the UK, Europe, USA and South Alnca, to understand therr issues and concerns and discuss matters relating to our
actmties and performance No new matenal or pnce sensitive information 1s prowided at such meetings Non-executive directors and the senior
independent director are available and will attend meetings f requested and, as mentioned above, feedback on any 1Issues or concerns raised
by investors 1s prowded to the board

The chairmen and the non-executive directors are committed to communicating with shareholders and shareholder representatve bodies, to
help develop a balanced understanding of their Issues and concerns We will continue to engage these bodies so as to remain informed of
emerging governance ssues The charmen and senior independent non-executive director held a number of meetings in this regard dunng
the year
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Dealings In secunties

Dealings in secunties are subject to the personal account dealing policy that has been in
aperation for a number of years The palicy 1s based on regulatory guidance and industry
practice and 15 updated to ensure comphance with apphcable regulations and industry good
practice

The policy 1s dasigned to discourage speculative trading and highlights the potential conflicts
of interest between the Iinterests of employees and the Investec group or any of its clients,
shareholders or potential shareholders The UK's disciosure and transparency rules require
us to disclose transactions i shares and related secunties by all persons discharging
management responsibilites and ther ‘connected persons” These include directors and
senior executves of the group

The UK and South Afncan Companies Acts require directors to disclose any direct or
ndirect matenal interest they have in contracts, including proposed contracts, which are of
significance to the company's business Directors are required to make these disclosures at
board meetings, and all disclosures made are racorded In the minutes of that meeting

Directors’ dealings

The remuneratien report, as set out on pages 235 to 262, contains detalls of Investec shares
held by directors Directors’ dealings in the secunties of Investec plc and Investec Limited are
subject to a policy based on regulatory requirements and governance best practice

All directors’ dealings require the pnor approval of the Complance dvsion and the jont
chairrmen or, in the joint chairmen's absence, George Alford as the semior independent director
or Sam Abrahams as the chairman of the audit committees Al dealings of persons discharging
managemant responsibiities require approval by ine management, the Compliance dnasion
and the chairman

Values and code of conduct

We have a strong organisational culture of entrenched values, which forms the cornarstone of
our behaviour towards all stakeholders These values are embodied in a wntten statement of
values, which serves as our code of ethics, and 1s continually reinforced

Wea view all smployess as the custodians of ethical behaviour, which 1s reinforced through
internal processes, policies and procedures As such all new employees are invited, and
are strongly encouraged, to attend an induction process at which our philosophies, values,
culture, nsk management and compliance procedures are explained and discussed

Our orgarusation development team plays an important role in tacitating the understanding
and ongoing prachice of our values, phiosophies and culture In addition to our values,
acceptable business practices are communicated through the Human Resources practices’
manual, avalable on the intranet

Approved and authonsed for tssue by the board of directors on 13 June 2012 and signed on
its behalf by

0> e

Dawvid Miller Benita Coetsee
Company secretary Company secretary
Investec plc Investec Limrted
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We continually
strive to conduct
our business with
uncompromising
integrity and
fairness, so as to
promote trust and
confidence in the
banking industry.
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Directorate Investec plc and Investec Limited

Executive directors (details as at the date of this report)

Stephen Koseff (50)
Chief executive officer
BCom, CA(SA). H Dip BDR, MBA

Committees Board nsk and capital, DLC capital, DLC social and
ethics and global crednt

Stephen joined Investec in 1980 He has had dwerse expenence
within Investec as chief accounting officer and general manager of
banking, treasury and merchant banking

Current diractorships The Bidvest Group Limited, Investec Wesalth
& Investment and a number of Investec subsidianes

Bernard Kantor (62)
Managing director
CTA

Committees Board nsk and capital, DLC caputal, DLC social and
ethics and global credit

Bernard joined Investec In 1980 He has had vaned expenence within
Investec as a manager of the Trading dvision, marketing manager
and chief operating officer

Current directorshups Phumelela Gaming and Leisure Limited,
Investec Wealth & Investment and a number of Investec subsidianes

Glynn R Burger (55)
Group nisk and finance director
BAce, CA(SA), H Dip BDF, MBL

Committees Board nisk and caprtal, DLC capital and global credit

Glynn joned Irvestec in 1980 His positions within Investec have
included chief accounting officer, group nsk manager and joint
managng director for South Afnca

Current directorships Investec Bank Limited and a number of
Investec subsidiaries

Hendnk du Toit (50)

Investec Asset Management chief executive officer

BCom Law, BCom (Hons) {cum lauds), (MCom) (cum laude), MPhi
(Cambndge)

After lectunng economics at the University of Stellenbesch, Hendnk
joned the Investrment dwision of Old Mutual from where he moved
to Investec In 1991 as portfolo manager and later chief executive
officer of Investec Asset Management

Current directorships Investec Asset Management Holdings (Pty)
Limited and Investec Asset Management Limited as well as therr
subsidiaries

Non-executive directors (details as at the date of this report)

Sir David Prosser* (68)
Joint charman
BSc (Hons), FIA

Committees DLC remuneratron, DLC nominations and directors’
affars and board nsk and capital

Sir Dawvid was previousty chief executive of Legal & General Group
PLG, joruing Legal & General n 1988 as group director {investments)
becoming deputy chief executve n January 1991 and group chief
executive In September 1991 Sir David was previously chairman of
the Financial Services Skills Counctl

Cumrent directorships  Investec Bank plc {charman) Pippbrook
Umited, Epsom Downs Racecourse Limted and The Roval
Automobile Club Limited

"

Joint charrmen with effect from 17 November 2011

Fari Tih* (49
Joint chairman
BSc (Hons), MA, MBA

Committees Board nsk and capitad, DLC nominations and directors’
affars and DLC social and ethics

Fani 1s chairman of Investec Bank Limited and formerly the chairman
of Tiso Group Limited

Current directorships Investec Bank Limited {Charman), Tsiya
Group (Pty) Limited and a number of ds wwestee companies,
Investec Employee Benefits Limited and Investec Asset Management
Holdings {FPty) Limnited

* The dates on which the directors were appointed to the boards of investec plc and Investec Limited can be found on page 193
» Detaiis of the investec commuttees can be found on pages 197 to 203
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Non-executive directors (details as at the date of this report) (ontnued)

Sam E Abrahams (73)
FCA, CA(SA}

Committees DLC audit, Investec plc audit, Investec Limied audd,
DLC nominations and directors’ affars, board nsk and captat and
DLC capital and global credit

Sam I1s a former internationa partner and South Afncan managing
partner of Arthur Andersen

Current directorships Investec Bank Limted, The Foschini Group
Limited and a number of Investec subsidianes

George FO Alford {83)
Senior iIndependent director
B8Sc (Econ), FCIS, AIPD, MS!

Committees DLC audt, Investec plc audst, Investec Limited audit,
DLC remuneration and board nsk and capital

George Is a former head of pnvate banking and personnel at Klesnwort
Benson Group and was a senicr adwiser to the UK Finangial Services
Authonty

Current directorships Investec Bank plc

Cheryl A Carolus (53)
BA (Law), BEd

Committees DLC socil and ethics

Cheryl acted as the South African tugh commissioner to London
between 1998 and 2001 and was chiet executive officer of South
African Tounsm She s charperson of South Afncan Arrways

Current directorships De Beers Consolidated Mines Limited, Gold
Fields Limited, South Afncan Airways {Pty) Lmited, Mercedes-Benz
South Afnca (Pty) Limited, WWF South Afnca and International, The
I Business Group (Pty) Lmited, Fenner Conveyor Belting South
Afnca (Pty} mited, Ponahalo Capital (Pty) Limited, Investec Asset
Management Holdings (Pty} Limited, executve charperson of
Peotona Group Holdings (Pty) Lmited and director of a number of
the Pegtona group companes

Peregrnine KO Crosthwarte (63)
MA (Hons) in modern languages

Committees DLC remuneration

Perry i1s a former charman of Investec Investment Banking Secunties
Limited and director of Investec Bank plc

Current directorships Investec Bank plc, Jupiter Green Investment
Trust, Melross plc and Toluna plc
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Olwia C Dickson (51}
MA (OCxon), MSc (Lon}, CDIpAF

Committees DLC auddt, Investec plc audit, Investec Limited audit
and DLC remuneration

QOlvia 1s 8 non-executive director of Canada Life LUmited, the senior
independent director and charr of the audit commitiee of Invista Real
Estate Investment Management Holdings plc and a trustee director
and chair of tha sk and assurance committee of the Mineworkers'’
Pension Scheme Clvia is also a member of the Financial Reporting
Courci's board for actuanal standards, the Financial Services
Authonty’s regulalory decistons committee and the Pensions
Regulator's determinations panel Most recently Olivia served
as a non-executive drrector and char of the nsk and compliance
committee of Aon Limited and pnor to that as a senior agwiser to
the Financial Services Authority Previously Olivia was a managing
director at JP Morgan, where she served n a number of senior
roles including head of European denvatwves brokerage While at
JP Morgan, Olvia was a non-executve director and chair of the audit
committee of the London International Financial Futures Exchange

Current directorships  Canada Ufe Umited, Canada Lfe Group
{UK) Limited, Canada Life Asset Management Limited, Invista Real
Estate Investment Management Holdings plc, Invista Real Estate
Investment Management Limited, Trustee of the Mineworkers'
Pension Scheme Lirmited

Bradley Fned (46
BCom, CA(SA), MBA

Committees Board nsk and capital

Bradley joined Investec in 1989 and has held the positions of joint
head of investment banking and chief executve of Investec Bank
plc He 13 on the audit committee of HM Treasury and s the chief
executve In residence at Judge business school

Current directorshups  Investec Wealth & Investment Lmited,
Grovepoint Capital LLP and non-executve drector of the Court of
Bank of England

Haruke Fukuda OBE 5)
MA (Cantab), DSc

Committees Board nsk and capital

Haruko was previously chief executive officer of the World Gold
Council, and senior adviser at Lazard She is former wice chairman of
Nikko Europe plc and a partner of James Capel & Co and a former
director of AB Volvo and of Forexgn and Colonal Investment Trust plc

Current directorships Director of Aberdeen Asian Smaller Companies
Investment Trust PLC She 1s an adwiser to Metro AG
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Directorate Investec plc and Investec Limited ontnued

Non-executive directors (details as at the date of this report) contnueq)

lan R Kantor (85)
BSc (Eng), MBA

Current directorships Insinger de Beaufort Holdings SA {in which
investec Limited indirectly holds an 8 6% wmterest), Investec Bank
plc, Bank Insinger de Beaufort NV where he s chairman of the
management board

M Peter Malungani (54}
BCom, MAP LDP

Committees Board nsk and capital
Peter 15 charrman and founder of Peu Group (Pty) Limited

Current directorships Phumelela Garming and Leisure Limited
(Charman), Investec Bank Limited, Investec Assel Management
Holdings (Pty) Limited, Peu Group (Pty) Umited and a number of
Peu subsidiaries

Peter RS Thomas (67}
CA(SA)

Commuittees DLC audt, Investec plc audit, Investec Limited audit,
board nsk and capital, DLC nominations and directors' affars, DLC
social and ethics and global credit

Peter was the former managng director of The Urisec Group
Limited

Current directorships Investec Bank Limited, various Investec
companies, JCI Limited and vanous unhsted companies

The dates on which the directors were appointed to the boards of Investec plc and Investec Limited can be found on page 193
* Details of the Investec comrmuttees can be found on pages 197 to 203
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Directorate Investec plc and Investec Limited subsidiaries

Investec Bank Limited

A subsidiary of Investec Limited

Directorate
Fari Tits (49) Bernard Kantor (62) Kar-Bart XT Socikwa (43)
Non-executive chaimman CTA BCom, LLB, MAE IPBM (IMD)

BSc (Hons), MA, MBA

Dawvid M Lawrence (60)
Deputy chairman
BA (Econ) (Hons), MCom

Sam E Abrahams {73)
FCA, CA{SA)

Glynn R Burger (55}
BAcc, CA(SA), H Dip BDR, MBL

Stephen Koseff (80)
BCom, CA(SA), H Dip BDR, MBA

M Peter Malungani (54)
BCom, MAR LDP

Sir David Prosser (68)
BSc {Hons), FIA

Bradley Tapnack (65)
BCom, CA{SA)

Peter RS Thomas (67)
CA(BA)

C Busi Tshib (48)
CA[SA)

Investec Bank plc

A subsidiary of Investec plc

Directorate

Sir David Prosser (G68)
Non-executve chairman
BSc (Hons), AA

David M van der Walt (47}
Chief executive officer
BCom (Hons), CA(SA)

George FO Alford (63}
BSc (Econ), FCIS, FIFD, MS!

Bernard Kantor (62)
CTA

lan R Kantor (65)
BSc (Eng), MBA

Fam Titi {49)
B8Sc {Hons), MA, MBA

Allen Zimbler {(62)
BA {Hons), MBA, PhD

Kevin McKenna (45)
8Com, BAcc

Stephen Koseff (60)
BCom, CA(SA), H Dip BDR MBA

lan R Wohlman (57)
ACIB

Peregnne KO Crosthwaite {63)
MA (Hons)

Investec Asset Management Limited

A subsidiary of Investec plc

Directorate

Hugh S Herman (71)
Non-executive chairman
BA, LLB, LLD (hc)

Hendrik J du Tout (50)
Chief executive officer
BCom (Law), BCom Hons fcum lauds),
MCom (cum laude), MPHil {Cambndge)

David J Aurd (45)
BA {Hons)

Domenico Fernm: {43)
BCom

Lord Flight (63)
MA, MBA

Jehn C Green (46)
BCom, LIB

Lue JJJ van Hoof (58)

Bernard Kantor {62)
CTA

Stephen Koseff (60)
BCom, GA(SA), H Dip BDF, MBA

Kim M McFarland (47)
BAcc, BCom, CA{SA), MBA

John T McNab (45)
BEng, MEng, CFA

Mark | Samuelson {(47)
BCom, CFA

Philip GS Saunders (54)
MA (Hons)

Bradley Tapnack (65)
BCom, CA[SA)
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Directorate Investec plc and Investec Limited subsidiaries wontnued

Investec Asset Management Holdings (Pty) Limited

A subsidiary of Investec Limited

Directorate

Hugh S Herman (71}
Non-executive chawman
BA, LLB, LLD (hc)

Hendnk J du Toit (50)
Cheef executive officer
BCom (Law), BCom Hons (cum laude),
MCom {cum faude), MPhil (Cambndge)

Cheryl A Carolus (53)
BA (Law}, BEd

Domenico Fernni {43)
BCom

Jeremy B Gardiner (46)
BCom (Hons)

Noluthando P Gosa (49)
B8A (Hons), MBA

John C Green (46)
BCom, LLB

Bernard Kantor (62}
CTA

Thabo Khojane (39)
BA (Econ) (Hons), BSc (Eng)

Stephen Koseff (60)
BCom, CA(SA}, H Dip BDE MBA

M Peter Malungaru (54)
BCom, MAR LDP

Kim M McFartand (47)
BaAce, BCom, GA(SA), MBA

John T McNab (45)
BEng, MEng, CFA

Bradley Tapnack (85)
BCom, CA(SA)

Fam Titi (49)
BSc {Hons), MA, MBA

Investec Securities Limited

A subsidhary of Investec Limited

Directorate

Andrew WJ Leith (52) Henry E Blumenthal {52) Stephen Koseff (60)

Chairman BCom, BAcc, CA(SA) BCom, CA[SA), H Dip BDF MBA 7
BCorn, CA(SA}

Sam E Abrahams (73)
FCA, CA(SA)

Reginald S Berkowitz (75)
Natal Law Certificate

Kevin Brady {45)
BA (Hons)

Joubert du Toit Hay {46)
BCom (Hons) (Acc), CA(SA)

Chnstopher G Clarke (67)
FCA

Kevin J Kerr (50)
BCom, BAcc, CA(SA)

Investec Bank (Mauritius) Limited

A subsidiary of Investec Bank Limited

Directorate

Dawvid M Lawrence {80)
Charman
BA(Econ} (Hons), MCom

Pierre de Chasteigner du Mee {58}
ACEA, FBIM, FMAAT

Angelique A Desvaux de Mangny (36}
LLB, Barnister-at-Law, Maitrise en Droit
(Université de Pans I-Panthéon - Sorbonne}

Craig C McKenzie (51)
B85c, MSc, CFA

Peter RS Thomas (87)
CA(SA)
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Investec Bank (Australia) Limited

A subsidiary of investec Bank plc

Directorate

David M Gonski AC (58}
Non-executve chaiman

Alan H Chonowitz (57)
Deputy chief executive officer and chuef

Robert C Mansfield AQ (60}
BCom, FCPA

BCom, LLB financial officer
BAcc, MCom, CA John W Murphy (59)
Geoffrey Levy AO (53) BCorn, MCom, ACA, FCPA
Nen-executve deputy chairman Stephen Koseff (60}
BCom, LLB, FEIN BCom, CA{SA), H Dip BOR MBA Kathryn Spargo {60)
BA, LLB (Hons), FAICD
David Clarke (56) Richard A Longes (66)
Chief executive officer BA, LLB, MBA Peter RS Thornas (67)
L8 CASA)
Investec Wealth & Investment Limited”
A subsidiary of Investec Bank plc
Directorate
Chnstopher G Clarke (87) iain W Hooley (39) Mike Rigby (42)
Charrman BA (Hons), ACA BA (Hons), FCA, Chartered MSCH
Non-executve chairman
FCA Simen G Kaye (51) Jonathan D Seal (52)

Dawvid JH Bultee! (56)

Stephen M Elliott (57)
BCom

Bradley Fried (46)
BCom, CA{SA), MBA

Robert Lister {51)
lan Maxwell Scott (66}
Judith E Price (54)

Mark JS Redmayne (63)
FCA

Tomas H Street {47)
Jane N Warren (47)

Jonathan P Wragg (44)
BSc (Hons), ACA

A Formerly Rensburg Sheppards Investment Management Lirmited

Investec Property (Pty) Limited

An indirect subsidiary of Investec Limited

Directorate

Stephen Koseff (60} Sam R Leon (62) Robin Magid (39)
Chairman Deputy chairman 8Com

BCom, CA(SA), H Dip BDR MBA LLB (London)

Sam Hackner (56)
Chuef executve and managing director
BCom (Hons), CA(SA}

Glynn R Burger (55)
BAcc, CA(SA), H Dip BDR MBL

Dave AJ Donald (61)
BCom, CA{SA}, H Dip Tax Law

David M Nurek {62)
Dip Law, Dip Advanced Company Law

Ronnie Sevitz (68)
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Annexure to corporate governance

The board
recognises the
important role
of the audit
committees as
part of the risk
management
and corporate
governance
processes and
procedures of the
Investec group.
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Audit committees’ report to shareholders

Intreduction

This report to the board and shareholders, on how the audit committees have discharged their
duties, has been prepared in accordance with good governance principles

Background

In terms of Investec's DLC structure, the board has mandated authority to the Investec plc
audit committee and the Investec Limited audit committee to be the audit commitess for
those respectve companies and ther subsidianes with each having ther own regulatory
requrements to meet A DLC audit committee — which s a combined audit committes of
Investec plc and Investec Lmited — has responsibiity to the board for matters common
to both Investec plc and Investec Limited, and, m particular, the combined group financial
statements and results

The audit committees comply wath all legal and regulatory requirements as necessary under
both UK and South Afncan legislation and kstings rules, and apply the corporate governance
pnnciples for audit committees as required by both the UK Corporate Governance Code and
King Il External auditors from both the UK and South Afnca are represented and ensure that
all accounting prnciples and standards, as required, are complied with when prepanng the
combined group financial statements

The board has approved terms of reference for the audit commitiees which can be found
on the Investec website Al responsibilities are covered in the audit committess’ terms of
reference

The compostion and membership, attendance at meetings and a summary of the role
and responsibilities of the audit committees are summarised on pages 198 and 189 of this
report Dunng the year under review Sir Dawvid Prosser resigned from the committee following
his appointment as joint charman of the Investec group The audit committee records its
appreciation to him for his valuable contnbution to the commitiee over many years

The board recognises the important role of the audit committees as part of the nsk
management and corporata governance processes and procedures of the Investec group In
this regard the audit committees have oversight of

+ Financial reporting nsks
* Internal financial nsks

s Fraud and IT nsks as they relate to financial reporting

Summary of conclustons reached by the audit committees for the year
ended 31 March 2012

Following a rewiew and mesting the requirements of each of the terms of reference, the
indmdual and combined audit commutiees, to the best of my and our knowledge and belef,
are satisfied that

¢ The finance functions of both Investec plc and its subsidianes and Investec Limited and
its subsidianes are adequatety skilled, resourced and expenenced

* The group finance drrector, GR Burger, has the appropnate expertise and expenence to
meet the responsibilities of the position

+ The group's internal financial controls are effective and all matenat weaknesses in financial
control have been identrfied and mutigated in due course

*» The external auditors of both Investec plc and Ivestec Limited are, and remain,
Independent

* The external auditors perform ther functions with the appropnate expertise, competence
and expenence

Investec integrated annual report 2012 | Risk, governance and additional information




In fulfiting ther dutes, the audit committees have

Reviewed and discussed the audited annual financial statements with the external auditors, the chief executive officer and the finance
director

Reviewed the adjustments resulting from external audit quenes and accepted the unadjusted audit differences as they were not matenal
Reviewed the qualdy of the financial reporting and disclosures

Recewved and considered reports from the internal auditors

Reviewed and overseen the integrated reporting process

Considered and approved the annual internal audit plan

Reviewed and considered representation by management on the going concern statement for the group and recommended the adoption
of the going concern concept to the board

The audit committees recommended the adoption of the integrated report to the board

In this regard the audi committees

Considered all facts and nsks that may impact on the integnty of the integrated report
Reviewed and commented on the financial statements included in the integrated report

Reviewed the disclosure of sustamability 1ssues in the integrated report to ensure they are relable and do not conflict wath the financial
inforrnation

Reviewed the need to engage an external assurance provider on matenal sustainability Issues, but recommended 1o the board that it was
not necessary to engage an external assurance provider as Internal Audit was specifically tasked to prowde a ngorous overview of the

sustainability issues

* Engaged the externa! auditors to provide assurance on the ntegrated report

The board subsequently approved the integrated report, including the financial statements, which will be open for approval at the forthcoming

annual general meeting

The following flow chart depicts the Investec group audit committees’ structure and ambit of activities

| Audit committees’ structure

r Audit committees of Investec plc and lnvestec Limited ) I DLG audit committee
N
~—
External auditors Internal auditors Finance Audit sub-committees
= Plannng/budgst v Plannng/budget - Accounting policies = [Dxstil only mayor issues to
== Conflicl/independence == Hesourcas == Annual financial statements audit committees
= Attest and non attest fees = Annual audit plan — Half year resutts
== Raports to regulators = Charter - Year-end resufts Audit comphance
== Management letter = Exacution == Production of audied financial implementation forum
- Quality of eamings {oversand == Reporting staternents of companies and == Highlevel reperis
unders schedule) = Specal ad hot work subsichanas Informatton tachnology
= Appointment/re-appointment == Raview of high level reports = Accounting for one-off —Staws
= Internal controls transactons - nsks
Comphance == Sustanabiity report = Accounting updates and -— control
w Planning/budget conventiens — IFRS 9° )
- Resources Operational nsk - Basel == Capacity management
= High level reporting of === Fyndamental internal controls — Reconciiations == Secunty
non-complance = Fraud and loss staustics — Reguiatory reports = Staffing
= Monitonng of special projects = Insurance coverago = Representaton letters = Projects
=== Raguiatory matters == Corporate governanca = (Governance
- (B4 Banks Act requrements) Cumrent nsk review
Tax = Disaster recovery and business
- Chief executive officer
== High lavel only continuity
= Koy staff issues - aging drector
== Financial dwector
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Annexure to corporate governance (ontnsed

For each audit committee and audit sub-committee meeting a comprehensive meeting pack is prepared with wiitten reports recenved from the
finance, internal audit, operational nsk, compliance and IT functions Representatives from these functions attend the meetings by inwitation
and present on the signdficant matters included in ther reports

Reports on the nsk and control environment of all business units and pnncipal operating subsidianes are made to one of the audit sub-
committees, with major issues being escalated to the audit commitiees At audit sub-committees, senior managers of the business units meet
with the nsk and control functions and prowide input on the nsk and control emvironment of the business units

The audit and compliance implementation forums monttor and report on the implementation of recommendatons and other matters that the
relevant audit committee or audit sub-committee constder important and facilitate the timely understanding and escalation of, and response
to, nsk and control matters that require a response from management When agreed implementation dates for remediation have not been met,
the 1ssues are escalated to ERRF for discussion and action plans are dewvised to hasten clearance of the identfied weakness At each audit
commuittee meeting, the group chief executve officer, group managing director and group finance drector provice an in-depth assessment of
their current nsk-related concerns and the procedures introduced by management to control or miigate these nsks

Following the completion of all group audit committes meetings, the charman provides a wntten report to the next meeting of the board of
directors hightighting matters of which the audit comnttee believes the board should be aware

The audit committees have approved the internal audit charter and annual audit plan The heads of internal audit for both Investec plc and
Investec Limited have free access to the charman of the audit committees or any member of the audit committees and they attend all audit
committee meetings by invitation

Key nsks addressed dunng the year under review
During the year under review, the following key risks were debated at all audit committes meetings

* The process and procedures undertaken by senior management to review the impairment provisions and valuation techniques adopted In
arnving at the carrying values of financial nstruments, Investments, etc

* The adequacy and appropnateness of iqudity throughout the group’s operations

* The implementation of measures taken to further enhance group IT governance In addition, the audt committee has had significant
influence in ensunng that IT global management has assessed the controls over 'super users/privileged users' to ensure audit trads are
monitored and controlled One of the major nisks facing all banking groups globally 1s that third parties oiten have direct access {o banks’
compuler ervironment

» Adherence io key regutatory issues facing the group via stnct compliance and the resull of ongoing compliance monitonng procedures

+ The integration of the Evolulion businesses Into the group was a key element of the Investec Wealth & Investment sub-audit process In
particular the Willams de Broe business acquisition and integration 1s being carefully monitored It 1s anticipated that complete integration
will be achieved by approximately August 2012

* Specific emphasis has continued to be placed on processes to implement the new Companies Act in South Afnca

* Assessing the internal control weaknesses identified by the assurance providers and ensuring appropriate steps taken wathin prescnbed
and specrfied time limits to mitigate and remedy such weaknesses

With the assistance of internal audit, assisted by operational risk, we have recewved witten combined assurance from the entire CLC group
compnsing all business units and assurance providers as well as support functions

The charman of the audit commitiees also met with representatives of vanous shareholder representative bodies dunng the year

SE Abrahamns
Chairman, audt committees

13 June 2012




Sustainability report

Sustainable business practices

Just as relevant as our business accomphshments 1s the manner in which we conduct curselves
n attaining them Qur sustainabiity goa's reflect our culture of continuous advancement and
reafiirm our belief that sustainabdity in its broadest sense 1s about managing and poshioning
the group for the long term Investec's sustanability phioscphy 1s based on the recognition
that we are a specialist bank and asset manager dnven by our commitment to our culture
and values

Guided by our purpose to create sustaned long-term wealth, we seek to be a posive
influence In all our core businesses and in each of the societies in which we operate We do
this by empowenng communities through entrepreneurship and education and leveraging the
value In our diversity We recogrise the challenges that climate change presents to the global
economy and we will consider supporiing any meaningfut actvity that esther reduces the
negative impact on, or prolongs the kfe of, our planet

Our philosophy seeks to align the interests of shareholders and stakeholders over tme, and
prowdes the indmidual business units and regions with a basis from which to determine their
own approach Tha group's phiosophy 1s not intended to be mutually exclusive, nor exhaustive,
but allows us to concentrate, for now, on key focus areas Deliberately not drven on a top-
down basis, the executive mantains responsibility for oversight, direction, coordination and
integration of our sustainabilty efforts while the indmdual business units prowvide the principal
drivers behind our actmties, In a manner that best makes sense to each

During the year under review, Investec mantained its inclusion in the JSE SRI Index, the
FTSE4Good Index* and the Dow Jones Sustanability Index

Sustainability at Investec

The global economic and financial cnsis has forced businesses to focus on the challenges of
what it means to be a sustainable business, especially in tha financial services industry During
the penod, the responsibility for sustainablity was moved from the CSl area to Group Strategy,
still reporting directly to group executive This ahigns with international best practice where
sustainabdity 1 seen as a strategic business imperative Accordingly, a significant amount of
strategic review and engagement took place between the vanous contnbutors We now have
a more coheswve approach across the group that can be used to guide the unique geographic
circumstances and requirements

Sustainability at Investec 1s a key strategic 1ssue and s about
+« Managng and positioning the group for the long term

« Bulding a sustanable business model that allows Investec to make a valuable contnbution
to society, to macro-economic sfability and to our environment

¢ Developing a strong, dverse and capable workforce

e Growing and preserving clients and stakehclders’ wealth based on strong relahonships
of trust

Investec’s sustainability focus encompasses endurance and the interdependence of the three
key areas of profit, people and planet

*  FTSE Group confirms that Investec has been independently assessed according to the
FTSE4Good critena, and has sabisfied the requirernents 10 become a constituent of the
FTSE4Good index Senes Created by lhe globatindex company FTSE Group, FTSE4Good
15 an equily index senes that 1s designed to faciitate nvestment n companes that meet
globally recogrised corporate responsibiity standards Comparves in the FTSE4Good
Index Senes have met stnngent social and environmental cntena, and are positioned ta
capitahse on the benelits of responsible business practice
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Sustainability report contnues

Objectives for 2013

¢ Mantain a focused business strategy based on bulding a balanced and sustainable business moded

* Dalogus with business units on a vanety of sustainabiity considerations

» |nfluence internal behaviour through staff awareness campaigns on water, wasle and energy

s Capture opportunities in the environmental space across all business areas, particularly renewable energy

+ Fngage with stakeholders to set measurable targets and action plans

Responsibility

We have recently constituted a social and ethics committee which covers the non-profit elements of sustanability, see page 201

We also have sustainability represeniatives in each of the major geographies in which we operate and vanous {orums discussing sustainability
considerations Feedback on relevant sustainabiity 1ssues 1s provided to board members at each beard meeting

Reporting

Ouwr approach to sustainability 1s documented throughottt this integrated report with further detal avalable in a more detaled Sustamability
Report on our website In line with our view on integrated reporting and reducing paper consumption, copies of the detaled Sustainability
Report have not been published The online version is avallable at www Investec com where a pdf version ¢an be downlcaded

Qur approach to reporting has followed guidance from the King Cods which recommends that a company integrates financial and non-
financial reporting detalling how economic, soctal and environmental ssues have nfluenced business strategy We have been assisted in
this regard by the Global Reporting Initiative's (GRI) G3 1 sustanability reporting guidelings and an index of these iIndicators together with our
response o each of them can be found in our separate sustanability report We have self-assessed our reporiing to be application level B

Certain elements of the sustanability nformation in this report have been venfied by the group Internal Audit dmision

Internal audit

Investec Internal Audit performed a imited review of the quantitative and qualitatve sustamability information disclosed on pages 217 to 227
of this report The scope of our work was agreed with management and based on the result thereof, nothing has come to our attention to
indicate that

* The qualiaive sustainability nformation 1s not a far statement of Investec's corporate responsibility intiatves

*  The quantitative sustainability information i1s significantly misstated

Employee report

Investec employees remain critical to continued business success and to overall sustanability efforts The expertise and dedication of staff
1s fundamental iIn meeting clients’ needs and delvering distinctive results It 1s therefore wital that we engage, develop and retan a high-value
workforce One of the group’s values 1s to ensure open and honest comrmunication and hence we encourage active and open dialogue between
staff and serwor management As a responsible employer, Investec ams to offer staff a stimulating and progressive working ervironment in
which they can flounsh and realise therr true potential

{n assuming responsibility for our human capital we seek to promate sustainability through
« Competitive remuneration and reward, and advice for each employee

+ Specialised learning programmes for young talent

+  Measures to ensure the health and well-being of employees

* Managing performance through regular reviews, learning and development

» Succession planning and business continuity

= Resourcing and intake that takes into account a diverse workforce

« Facitating an understanding of HR policies and procedures, to allow for guidance and opporturity among staff
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Our internal people actvities involve dedicated dwisions such as Human Resources (HR) and Organisation Development (OD) which serve to
supplement the ongoing people focus of our Indmdual business units The HR teams are mandated to attract, develop and retan talent who
can perform In a manner consistent with our culture and values OD acts to strengthen the culture of the business, ensure ts values are Iived,
build capability and contnbute to the long-term sustainability of the orgamsation

The HR dmsion participates with local and international forums, to ensure ongotng development of HR best practice in the group and the
atgnment of HR strategy with business strategy As our operating junsdictions have different fegal and regulatory requirements, our vanous HR
functions operate ndependently of one another, white at all tmes adhenng to the group philesophical approach

Employee strategy
The core areas of emphasis regarding our people strategy are

To attract, retain and motivate the nght people who can perform extraordinarily

We invest significantly n a number of opportuniies for develgping and traning employees and in leadership prograrmmes to develop current
and future leaders of the group Dunng the penod under review, Investec In South Afnca received first pnze in BANKSETA's skills@work ‘large
employers' category for our efiorts in skilis development within the financia) services sector it focuses on how people’s ives are changed
through various skills development interventions and how that affects society and strengthens nation building The award pays tnbute to

Investec’s dedication to developing its people and remaming at the forefront of learning and development

Group training spend

Male (£) Female (£) Total (£)
For the year to 31 March 2012 2011 2012 2011 2012 2011
Divisions
South Africa
Specialist Banking 1 996 087 2882653 1 902 641 2228704 3898728 5111 357
Asset Management 421 829 223146 381938 172 481 803 767 305 627
Wealth & tnvestment 715005 603715 499 122 278107 1214127 881 822
Group Senices and Other activities 1381373 1225 668 1195 397 1155954 2576770 2381822
Total 4514 294 4 935182 3979 098 3835246 8 493 392 8770428
UK and Europe
Specialist Banking 1552 897 1840819 808 772 981 139 2 361 669 2821958
Asset Management 208 683 248 673 353 662 158 987 562 345 407 660
Wealth & Investment 308 186 352433 158 864 164 403 467 050 516 836
Group Senaces and Other actmties 471776 660 320 483 622 515001 935 398 1175321
Total 2541 542 3102245 1784 920 1819530 4 326 462 4921775
Mauntius™ 4293 6 587 6 255 8 320 10548 14 907
Australha
Specialist Bankang 48 930 168 552 36 792 132 828 85722 301 380
Group Services and Other actmties 51657 52 686 48 429 60 368 100 086 113 055
Total 100 587 221238 85 221 193 197 185 808 414 435
Tota! group spend on training 71607186 8 265 252 5 855 494 5 856 293 13 016 210 14 121 545

s
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Our remuneration
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To retain and motivate staff through appropriate remuneration and reward structures

Our remuneration practices comply with the pnnciples of local regutations, white continuing
to reward people meaningfully for performance and contnbution Our remuneration strategy
1Is based on the philesophy that employees are innovatwve, entrepreneunal and work
n an environment that encourages and fosters extraordinary performance In hne with
our philpsophy of employee ownership, staff share schemes provide all employees, at all
levels of the organisation, wath the opportunity to participate n owr long-term growth
As at 31 March 2012, management and staff held an effective nterest in the group of
approximately 10%

Further information 1s provided on pages 235 to 253

To ensure that performance management 1s effectively and constructively practised

Our culture of open and honest dialogue promotes iImmediate and direct performance-related
feedback between manager, employee and team, to help indwduals identify and address their
development needs

The policies and business practices of Investec are outhned in BAWI { Becoming Acquainted
with Investec’) and in the compliance handbook They are intended to guide our conduct and
ensure that at all times our actions and attitude reflect the group’s values and philosophies

These policies and business practices can be found on our website, including more details
on the following

Promoting equity and diversity in the workplace

OCur promotion of equal opporturity and workplace diversity i1s not merely a social responsibility,
but a means of ensunng that we foster a culture of diversity in the belef that this brings
business advantage Dunng the year we completed our second Department of Trade and
Industry BEE verfication according 1o genenc codes and were awarded level 3 rating status
by Empowerdex, an improvement of 8 04 points Further information on the employment
equity statistics of our South African business 15 avatable on our website

Health and safety

A group-wide formal health and safety programme identifies and manages all health and safety
nsks, and carnes out regular safety audits it I1s overseen by a health and safely committee
that meets quarterly to review health and safety concerns InSouth Africa, Investec's HIV/Aids
policy and management forum extends to all permanent employees

Retrenchment policy

Where It becomes necessary for Investec 10 terminate employment based on operational
requirements, the procedure to be folowed will be in accordance with local regulatory
requirements We conduct consultation as prescribed by local legislation dunng which we
attemp! to find a suttable alternative position for the affected employee

Freedom of association

We fully support employees’ nght 10 freedom of association There 1s no representative trade
uniton for Investec and we are not aware of any employees who are part of a trade urion
Human nghts

We do not have a formal human nghts policy for the group as this would fall wathin the ambit
of our Code of Conduct but we do adhere to the relevant laws in all our unsdictions
Discnmination

There has been no recorded ncidence of discnmination n any of our businesses

To review the full details on employees and our policies relatng to business practices, please
refer to the separate sustainability report on our website
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Corporate social investment report

Qur approach to corporate social investment (GSI) has hustoncally placed strong emphasis on education and entrepreneurship, while also
supporting other causes, albeit more passively We believe this to be the most effective way 1o create opportunities for employment, wealth

creation and stimulating socio-economic growth

In keeping with our business mode! of independent, highly autonomous business units, supported by a strong cenire, there 15 no single
overnding approach to social mvestment within the group, although clear commonalities exist Each of the regions has pursued social

invesiment as deemed appropriate to therr circumstances and whers they are in the evolution of their business

Group C8I spend

2012 2011
For the year to 31 March £ R £ R
South Afnca
Specialist Banking 90 855 1077812 82 BY6 925116
Asset Management” 140 744 1 667 816 163 373 1823 242
Wealth & Investment 50 034 592 905 53 984 602 465
Group Services and Other actvities 2 536 811 30772215 3136 945 35 008 302
Total 2 878 544 34 110 748 3 437 198 38 359 125
UK and Europe
Specialist Banking 133 366 1 580 387 168 123 1 876 253
Asset Management 137 937 1634 554 250 594 2796 629
Wealth & Investment 48 256 571833 28 901 322 535
Group Services and Other actmities 1070674 12 687 487 871 820 9728 511
Total 1380 233 16 474 261 1319 438 14 724 928
Mauritius 66 595 789 152 65 704 733 2585
Australia
Specialist Banking 131712 1 560 785 157 432 1756 936
Group Services and Other activiies 54 796 6§49 333 47 025 524 797
Total 186 508 2210118 204 457 2281733
Total group CS1 Spend 4 521 880 53 584 279 5 026 797 56 099 041
Total group CSi spend as a % of operating profit before tax 126% 116%

" Asset Management figure for 2011 has been restated due to accounting treatment
n  Before goodwil, acquired intangibles, non-operating tems and after non-controling interests

UK and Europe

The UK social investment programme plays a key role in the fulfilment of Investec’s core values It charnpions sustasnable social nvestment by

* Bulding dedicated chantable partnerships
* Engaging all Investec employees in making a positive difference

*  Harnessing our diverse resources and collective talent

Investec focuses ks social investment programme on charitable partners working in the areas of education, entrepreneurship and ermironment
Through these dedicated partnerships we are able to deliver tangible impacts to the communities in which we operate

Investec Integrated ennual report 2012 | Risk govemance and additional information

27




Sustainability report conunuea

Highlights during the period

Investec won the Social Impact category at the Business Chanty Awards, for our work with the Bromiey by Bow Centre, an internationally
renowned chanty which has earned a reputation as a dynamic social business that has transformed ts communiy in east London over
the last 25 years

We support three projects nitiated by the Bromley by Bow Centre One of the projects, Beyond Business, 15 a social enterpnse incubator
which prowides start-up funding and advice 1o local people looking to start therr own businesses it has fed to the development of over
30 businesses, creating 200 jobs

Investec was a finalist in the economuc regeneration and community partnership categones at the 2011 Lord Mayor's Cragon Awards
These awards recognise the contnbutions made by London-based companies to their local communities

We run a mentonng programme for 50 students in partnership with Arnval Education
We work with Morpeth school on a vanety of education projects and have also funded thew outward bound actwities

Investec continues to work with Community Links on the development of a new market garden enterpnse at the Newham City farm which
will provide jobs and a stable income stream to disadvantaged members of the local community

37 runners parbcipated in the 2011 London Marathon and raised £97 000 for a vanety of chanties

Outside of London, many of the Investec offices have been developing therr own social investment programmes, which are aligned with
our education, entrepreneurship and emaronment focus areas

In Guernsey, a strong partnership has been developed with local pnmary school, Amherst Volunteers are very involved with literacy
pregrammes, cookery lessons and outward bound actmties

The Leeds office has been partnenng with a local comprehensive schoo! on a mentonng programme, as well as environmental projects
In the local area

Ireland have a longstanding relationship with Mannc College Dublin, with volunteers mentonng young people in education and life skills

South Afnca

Ahgned with the group approach, our CS| endeavours focus on education and entrepreneurship Wherever possible, we seek to collaborate
with partners so as to leverage resources and expertise and help ensure endunng impact and long-term sustainabilty for our projects In all
cases, we look to clear Indications that projects are endunng, sustainable and replicable (where appropnate) and are guded by strategic intent,
rather than philanthropic well-meaning

In the context of the sheer number of socio-economic needs In the Scuth Afncan context, however, we have had to recognise that we cannot
be ali things to all pecple In respect of our avalable resources Our CSI strategy I1s to focus on a more clearly defined pipeline of educational

a

nd entrepreneunal projects The strategy 1S amed at facilitating the empowerment of talented indwduals within a defined continuum of

interventions through school and universty to the workplace

Breakdown of spend by the CS! dwvision RB'milhon

For the year to 31 March 2012

Education 231
Bursary programme 63
Promaths 60
Schools assistance programme 53
Universities 28
Private schools assistance 12
Other 15

Entrepreneurial 41
In schools 25
Other 16

Philanthropic 27

Total CSI contnbution by the CSI division in South Afnica* 299

-

Excluding contnbutions made by other dvisions of a further R4 2 mullion
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Highlights duning the period 4 ™

* In ne with our strategy, a total of 81% of CSI spend was allocated to education and The Cradle
entrepreneunal inttiatives

Projectis a

* Promaths, which I1s a partnership between Investec and Kutiwanong Maths and Science

Centre, offers extra maths and science lessens to grade 10, 11 and 12 learners The main group Of Investec
aim Is to improve learners’ performance in maths, hence faciitating entrance INto tertiary employees who
learning insttubons The results for ocur 2011 learners were extremely encouraging As H H™
ther pivetal founding partner, tnhvestec continues to cover around 40% of Kutlwanong gl\le their time
Centre's operational costs contributing to the achievement of 752 decent passes In and resources
maths and 702 decent passes nationwide to |mproving the

* |nvestec entered nto a partnership with the Independent Schools Association of Southern lives of those

Afnca and the Department of Education with the main objectve to develop quality

teachers of maths, science and enghsh less fortunate in

our surrounding
* Investec staff donated a total of R136 475 to vanous charities through the Touch by Gmng iti
intiative dunng the year Touch by Giving offers Investec staff a simple way to make a L communiues.
monthly donation, directly from their satanes, to a pre-selected chanty

* The Cradle Project, a group of Investec employees who gwve therr time and resources
to mprowing the lives of those less fortunate In our surrounding communities, allocated
R734 550 to a vanety of worthy causes

*  Atotal of 83 employees are currently mentoring young students, either at high school or at
university, to providing guidance and support through therr educational journey

*  Dunng the financial year, 347 high school learners participated in an eight month long
Investec funded programme focusing on entrepreneunal, financial iteracy and workplace
readiness, as well as micro-economics and business ethics

Maurntius

Investec Bank Mauritius believes in making a positive contnbution to the society and the
environment In which we operate Cur strategy 18 to focus on projects and intiatives in
education, environment and sports development

In line with the government’s focus on poverty alleviation, Investec’s CSI projects are directed
at communities or beneficaries that are financially disadvantaeged Our approach s to
ensure long-term sustainabilty This means making multifaceted interventtions N selected
communities and may Include bulding operational skills and organisational capacity

The followng critena are assessed when considenng projects

¢ Ability to make a meaningful difference

*  Gapacity to deliver sustaned benefits

*  Measurability

* Potential to engage co-sponsors to Increase leverage and provide an integrated solution
s Opportunity for staff involvement

The Mauntius office contnbuted MUR32 milton (2011 MUR3 1 midhon) to a number
of corporate social investment projects durng the financial year of which 37% went to
emvironmental considerations

Australia

The Investec Foundation n Austraia embodies our phianthropic commitment to the
Australan community This commitment is llustrated primanly through supporting meanngful
health, welfare and educational programmes, while remairing focused on presenving the local
environment and managing our ervironmental footpnnt
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To create a positve socal impact the Investec Foundation focuses on a small number of sustained phitanthropic gving and volunteenng efforts
We partner with local, entrepreneunal orgarisations which perform remarkable work in these fields

Alongside financial support our employees offer ther hands, heads and hearts to the foundation’s chosen causes

Highhights during the period

The Australian office contnbuted A$283 492 to a number of corporate social nvestment projects

Dunng the year Investec participated in five Australian Business and Community Network (ABCN) programmes with 14% of our staff
rvolved nationally ABCN 15 a partnership of highly commuitted national business leaders and companies working on mentonng and
coaching inthiatves

Investec Australia's Investment Bank team inibated Investec Community Awareness and Responsible Engagement (ICARE) in 2011
ICARE takes entire teams of Investec people out of the workplace for a day and connects them to peopleinneed In 2011, the Investment
banking team spent a day at a special needs school in Bondi working directly with children wath intellectual and multiple disabilities Inspired
by the success of this inlative, the Investec Foundation has decided to broaden ICARE to include all of lnvestec Bank Australa in 2012

In its latest intiative, the Investec Foundation has partnered with the Gonski Foundation and The Royal Flying Doctor Service (RFDS) South
Eastern Section (SES) to deliver a new oral health service n North West NSW to address the poor and detenorating oral health in some of
our most remote and vuinerable communities

During the financial year, our staff donated A$93 937 to chanties of ther choice which was matched by Investec

Information technology (IT)

Investec continues to invest in 1T Infrastructure and systems which allow the organisation {0 benefit from technological innovation, improve our
ability to meet business needs and, in some instances, offer more environmentally fnendly solutions

Infrastructure

The wision 1s to create a fluid and elastic infrastructure stack, allowing Investec to be more agte in response to business need, white containing
costs and increasing service to the respeciive businesses

Key infrastructure related developments dunng the penod include

224

The introduction of a global shared services support model faciitating resource leveraging across the UK and South Afnca, as infrastructure
15 supported by a unified global team

Consolidation of storage platforms onto a single platiorm has allowed a reduction of our physical footpnnt in the data centre This has also
faciitated a reduction in hosting costs and a reduced TCO over a five year penocd by improving storage utilisation

Operational efficiencies have been created in Mauntius by automating the disaster recovery process

The implementation of a new strategy in the backup environment has mitigated backup and recovery nsks of the old tape systerm as we
now back up to disk Reliance on third parties has been reduced as we are now able to utiise In-house skills to support this within the
global model

We continue to mprove efficiencies through our virtualisation strategies and have consolidated licences globally with the implementation
of a global enterpnse licence agreement This will significantly improve the allocation and usage of licences across all geographies and will
facilitate an estmated saving on software maintenance spend of approxmately R3 millon over the next three years

The utiisation of technology has allowed us to exploit our current infrastructure by almost doubling the amount of virtual machines without
having to procure any additicnal physical hosts

Qur move to commodity type infrastructure from propretary equipment continues to reduce our operating costs through reduced power
requirernents, a reduchon in the physical footpnnt and the use of an internal support mode!

We continue to upgrade our video conferencing environment with the majonty of Investec offices now running in ngh definition This has
changed our day-to-day collaboration expenence and greatly enhanced communication between offices, effectively reducing travel needs

Kensington was upgraded with a new Cisco contact centre to answer client calls We have full wability of caling statistics which enables
us to manage, run and stalf the contact centres appropriately

Afully resilient voice architecture has been achieved in the UK by the Investec team, worlang with Brtish Telecom (BT) External connectmaty,
with cali routing, will be maintained while endunng a fallure both internally on the Investec systems, and externally on the BT systems
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* South Afnca has been upgraded to a Cisco IP platform for tts voce infrastructure It 1s now fully resiient internally, and load-balanced
across multiple data-centres The team 1s working with South Afncan providers to gain a similar level of restience for external calls as
achieved in the UK

* The UK office 1s expanding its footpnnt of ‘thin’ desktops to more users and therefore continuing to reduce total energy consumption for
the deskiop environment

* A managed print service Is to be implemented in the next financial year in the UK region to reduce prnt wastage
Key business appkcation-related developments dunng the penod include

* In both the UK and South Afnca there 1s a concerted effort to become a more client-centne organusation All client facing interfaces are
being reviewed resulting in many improvement intiatves The 'Single Specialist Bank' initative will ensure elimination of duplicate business
processes across dwisions, delvenng a more cost effective, client-focused service ofienng

* Inthe UK there 1s a drive to move chents onto online banking, new and enhanced onkne account opening functionalty, both for Private
Banlang and Reading mortgages {in terms of the initial mortgage application vetting process), electronic credit applhication processes within
the Investec asset finance business and electronic statement distnbution

+ In South Afnca, significant Investments are being made to improve our client expenence in the online environments, develop Innovatve
products and increase efficiency in back office processes Base technology product selection has been achieved with global architectural
community participation with a view to realising future technology convergence across geographies

This convergence will lead to opportunitses to leverage rescurces, skills and icensing at a global level and ad in the achievernent of our three
strategic goals to

« Algn architectural pnnciples across all businesses and geographies
* Reduce the global business applications footprint
+  Commoditise common functionality wherever commercially viable

We are in the process of implementing a sustanabiiity reporting system {non-financial data), externally hosted, that imports data from vanous
sources, consoldates the information and calcutates the carbon footprint, human resource and community spend This 1s a global solution and
covers corporate social investment, human resource data such as headcount, training and health and safety statistics as well as operatienal
impacts including energy (efectncity, gas and fuel), water, paper, waste and travel

Future benefits of the sustamability reporting system include consistent methodotogres and metnes, benchmarking and target setting in terms
of economic, environmental and social performance It will also facilitate trend analysis from histone information across all gecgraphies

The lack of technical skills In South Afnca remains a challenge and we have embarked on a graduate programime with local schools and
universities to promote IT as a direction of study and career choice This initiativer 1S being coordinated and aligned with Investec’s corporate
social nvestment programme

Procurement report

Wa recognise the potential for cur procurement and supply chain practices to be agents for change in respect of the difierent aspects of
sustainability We have begun to engineer, within select industnes, changed outcomes across economic, social and environmental fronts

In the UK we made additions to our procurement policy to incorporate both green and corporate socal responsible aspects We have
incorporated evaluation cntena into all of our procurement documentation to allow us to measure and demonstrate our intent to procure
effectvely without compromising the environment

In South Afnca, our procurement practices seek to accord with the BEE requirements of the Department of Trade and Industry's Codes of
Good Practice and we have an established process for monitoring and measunng our broad-based BEE procurement efforts Envranmentally
responsible pariners are key to the procurement process and we focus on sustainability cntena when contracting with potential and existing
vendors Our largest suppliers of PCs and server equipment subscnbe to an electronic code of conduct which assists iIn monitonng compliance
across several areas such as environrmental impact, labour, health and safety We always consider the Energy Star endorsement before
purchasing equipment
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SUStainability re port (continued}

Environmental report

As a niched, specalist, knowledge-based financial services orgamisation with a kmited
physical presence, the direct ervironmental and social impacts of Investec's daily operations
are imited However, in promoting sustanability as part of Investec's core strategy, we beleve
there needs to be a balance between economic and financial imperatives, the needs of society
and ther combined impact on the emaronment

Investec's envircnmental policy takes into account the challenges that cimate change presents
to the global economy and we will consider any meaningful activity that erther reduces the
negative impact on, or profongs the iife of, our planet We believe that as a bark, and gven
our positioning In the first world and emerging world, we ¢can make a meaningful mpact n
addressing climate change

Our environmental strategy 15 focused nternally on crealing awareness and encouraging
behawioural change n recogniticn of our emaronmental responsibilities Externally, we are
starting 1o focus on incorporating envwonmental considerations nto our daily operations We
recognise the significant opportunities for our clients and our varous businesses in areas
such as cleaner and renewable energy sources, energy efficiency and responsible lending
and wnvesting

Investec recognises that effectve environmental management 1S an essential part of
embedding this philosophy into the organisation We are committed 10 operating an effective
environmental management system comphant with King Il in South Africa and 15014001 2004
in the UK

Dunng the year, environmental management policy statements for our South Afncan and UK
offices were approved by executve Copies of these statements are included In our staff
induction packs and are avalable on our websttes

Highlights for the UK and Europe

+  |nvestec was placed inthe top 5% overall and ranked third amongst the financial institutions
In the first league tables of the Carbon Reduchon Commitment Energy Efficiency Scheme
This was launched by the UK government in an effort to encourage business to reduce
therr carbon footprnt and help the UK mest its ermissions reduction targets

* QOur Gresham Street office was awarded the Special Commendation Platinum Award n
the City of London's Clean City Awards Scheme for 2011 These awards recognise City
businesses that operate a well-managed waste minimisation programme through staff
engagement

+  Qur Gresham Street office was shorthsted in the UK-wide Sustanable City Awards in
the Responsible Waste Management category in recognition of outstanding effort in our
waste minimisation programme n 2011

* We completed our formal ermronmental management system for our Gresham Street
bulding This system has been produced to ensure emvironmental control, continual
improvement 1N our ervironmental performance and cempliance with the internationally
recognised environmental management standard BS EN 1ISO 14001 2004 The system s
based on our ervronmental policy which sets out our environmental commutments initially
for the facihiues function al Gresham Street

+ We published our energy management plan for Gresham Street which sets the following
targets on energy reductions based on the financial year 2009, a reduction target of 15%
In 2042, and 34% in 2020

«  We complated the installation of smart energy meters across our Gresham Street offices
so that we now have 100% coverage of our electncity usage This has enabled us to
continue to moenitor and better manage our electncity usage, reducing it by a further 6%
durning the penod under review

* Smart meters have been rolled out to the majonty of our European offices

kvestac integrated annual report 2012 | Rrsk, governance and additonal Information



* In 2011 our Guildford office became the first tenant of the Low Carbon Workplace's first refurbished office  Low Carbon Workplace, a
wholly owned subsidiary of the Carbon Trust, has a remit to refurbish old buldings to a high energy efficiency standard The building 1s
expected to save as much as 60% carbon above the industry standard

* Inan effort to reduce our waste streams further we have removed all paper hand towels from our staff washrooms and have replaced them
with Dyson Arblade hand dner units

+ Team Green, our team of environmental champions, contnues 1o engage with cur staff by running environmental inthiatives to encourage
better and sustainable environmental behaviour Local Team Green groups have grown across our UK offices, and have In Scotland and
Iredand

* Following the GreenHouse Gas Protocol methodology, we have broadened the scope of our carbon footprnt exercise this year to include
the emissions from all our UK, Ireland, Scotland, Channel Islands, Switzertand and Carada based offices

Highhights for South Afnica

+ Energy efficient installations and upgrades were done at the two Investec office bulldings in Sandton and Pretona which resulted in
electncity savings equivalent to power the lights of approximately 5 280 average homes in South Africa

+  We hosted a post-COP17 breakfast with the National Business Institute in South Afnca at the end of January 2012, creating a platform for
discussion on climate change and the potential smphications for business and society at large

» Investec was included in the Carbon Disclosure Project for Scuth Afnca for 2011 and was ranked third in the financial services sector

¢ We held a number of staft awareness campagns dunng the year on topics such as water awareness, solar initatives, Earth Hour and the
COP17 chmate change conferance

* Recognising that cimate change 1s an increasingly relevant investment issue, with potentially profound economic and societal implications,
Investec Asset Management published a research report assessing the impact of clmate change on shareholder value In South Africa
This 18 publicly avallable from therr website

* The projest and infrastructure team continues to play an active rols In the renewable energy sector and, dunng the course of the year,
they supported a number of transactions both as lender and equity investor In the renewable energy programme currently run by the
South African department of energy Investec Energy Finance concluded a 15-year €50 millon climate action framewark loan faciity with
the European Investment Bank (EIB) The facility will be utiised for funding energy efficient and clean energy projects in South Ainca over
the next few years The team takes consideration of the environmental impact of these types of transactions and has agreed to partner
with BirdUte South Africa to fund research on the emvirenmental impact of renewable energy such as wind energy facilibes on the local
birdiife In South Africa This research will make a valuable contribution to mitigate the potential mpacts of renewable energy developments
on South Afnca’s birds and will cover energy developments relating to wind, solar and nuclear sites

« We hosted a lunch at our offices in which 20 MBA students from Duke University in the US met with representatives from Food and Trees
for Afnca, NOAH and Operation Hope to engage with Investec staff on a vanety of sustainability topics

Highlights for Mauntius

* [nvestec partnered with the Mauntian Wildlife Foundation to sponsor 666 children to parhicipate in ther Learning with Nature programme

Highlights for Australia

* Investec in Australa has developed procedures to minimise the environmental umpact of our operations We continue to monitor our
carbon ermissions performance and ways in which we can reduce ow footprnt

+ The group has implemented a reporting system to capture data relating to operational mpacts and our carbon footpnnt and this will be
rolled out to the Austrahian office in the 2013 financial year

Summary of Investec’s carbon footprint

For the period 1 April 2011 - 31 March 2012 South

CO, metric tonnes Afnca UK Austraha Mauntius Group
Emissions per full ime employee 1273 412 614 420 680
Emissions per me office space 053 039 056 036 046
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Shareholder analysis

Investec ordinary shares

As at 31 March 2012 Investec plc and Investec Limited had 598 3 million and 276 0 million ordinary shares in issue, respectively

Spread of ordinary shareholders as at 31 March 2012

Investec plc ordinary shares in 1ssue

% %
Number of of total Number of shares of issued
shareholders Holdings shareholders In Issue share capital
14 011 1 to 500 507% 2450074 04%
4758 501 - 1000 17 2% 3734 077 0 6%
5872 1001 - 5000 21 2% 13583733 23%
1008 5001 - 10000 36% 7 497 514 138%
1103 10001 - 50000 4 0% 26 038 646 44%
292 50 001 - 100 000 11% 20 791 702 34%
618 100 001 and aver 22% 524 233 866 87 6%
27 662 100 0% 598 338 612 100 0%
Investec Limited ordinary shares in issue
% %
Number of of total Nurnber of shares of 1Issued
shareholders Holdings shareholders In 1ssue share capital
| 3609 110 500 40 6% 854 907 03%
1762 501 - 1000 19 8% 1371198 05%
2142 1001 - 5000 24 1% 4 945185 18%
423 5001 - 10000 4 8% 3107 642 11%
565 10001 - 50000 6 3% 13 384 538 48%
147 50 001 - 100 000 17% 10 579 692 38%
244 100 001 and over 27% 241 777 059 87 6%
8 892 100 0% 276 020 221 100 0%
Shareholder classification as at 31 March 2012
Investec plc % Investec Limited %
| nurnber of shares holding number of shares holding

Publc® 585 003 615 97 8% 251 888 039 91 3%
Non-public 13 335 997 22% 24 132 182 87%
Non-executive directors of Investec plo/investes Limited 3883253 06% 300825 01%
Executve directors of Investec plc/investec Limited 7 305 248 12% 7 252 146 26%
Investec staff shara schemes 2 167 496 0 4% 16 579 211 6 0%
Total 598 339 612 100 0% 276 020 221 100 0%

*  As per the JSE Listings Requirements
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Largest ordinary shareholders as at 31 March 2012

In accordance with the terms provided for in Section 793 of the UK Companies Act 2006 and Section 140A of the South Afncan Companies
Act, 1973, the group has conducted Investigations into the registered holders of its ordinary shares (including nominee and asset management

companies) and the resuits are as disclosed below

investec plc

Shareholder analysis by manager group

Number %

of shares holding
1 Public Investment Corporation (ZA) 85 575 855 14 3%
2 Coronation Fund Managers (ZA) 46 256 861 77%
3 Allan Gray {ZA) 45 953 028 77%
4 Cld Mutual (ZA) 27 864 457 47%
5 Santam Group {ZA} 25170 696 4 2%
6 BlackRock tnc {US and UK} 23015284 39%
7 Legal & General Investment Management (UK) 21 586 169 3 6%
8 Norges Bank Investment Management {Oslo) 16 158 059 27%
9 Prudential Group ZA) 15 735 602 26%
10 Abax Investments (ZA) 14141 267 24%
Cumulative total 321457 278 53 8%

The top 10 sharsholders account for 53 8% of the total shareholding in Investec plc This information is based on a threshold of 20 000 shares

Some mayor fund managers hold additional shares below this, which may cause the above figures to be marginally understated

Investec Limited

Shareholder analysis by manager group

Number %

of shares holding
1 Public investment Corpaoration {ZA) 31 802 307 114%
2 Old Mutual (UK and ZA) 18 914 873 69%
3 Investec Staff Share Schemes (UK and ZA) 16 579 211 60%
4 Entrepreneunal Developrnent Trust (ZA)® 16 311 353 59%
5 MM! Holdings (UK and ZA) 15 976 667 58%
6 Sanlam Group {UK and ZA) 15613 376 57%
7 BlackRock Inc (UK and US) 11 147 152 4 0%
8 Afena Capital (ZA) 9845728 36%
9 Coronation Fund Managers (ZA) 7225511 26%
10 Vanguard Group (UK and US) 68732575 2 4%
Cumulative total 149 948 753 54 3%

The top 10 shareholders account for 54 3% of the total shareholding in Investec Limited This information 1s based on a threshold of
20 000 shares Some major fund managers hold addtional shares below this, which may cause the above figures to be marginally understated

*  In November 2003, Investec Limited implemented an empowerment transaction in which empowerment partners and an employee share

scheme acquired 25 1% of the equity shareholding in Investec Limited
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Shareholder analysis ontnueq)

Geographical holding by beneficial ordinary share owner as at 31 March 2012)

A%k 200% 70%
BO% 110% 86 0%
60%
20%
65 0%
14 0%
- UK
- South Africa
== JSA and Canada
= Rest of Europe
Investec plc Investec Limited - (rther countries actuding unknown)
Share statistics
Investec pl¢ ordinary shares in 1ssue
For the year ended 31 March 2012 2011 2010 2009 2008 2007 2006
Closing market price per share (Pounds}
Year end 382 478 5398 292 339 658 588
Highest 522 550 562 421 765 676 607
Lowest 318 429 287 169 294 495 304
Number of ordinary shares in issue {milien)! 5883 537 2 4711 444 9 4233 3816 3730
Market capitalisation (£’ millon)! 2286 2568 2539 1299 1435 2511 2194
Dailly average volume of shares traded ('000) 1683 1634 19326 2604 3926 2832 1489
Pnce earnings ratio? 120 111 120 69 60 124 140
Dmdend cover (timesy 19 25 28 33 23 23 23
Bradend yield (%) 45 36 30 45 74 35 31
Earnings yield (%F 83 a0 84 145 167 81 71
Investec Limited ordinary shares in 1ssue
For the year ended 31 March 2012 2011 2010 2009 2008 2007 2006
Closing market pnce per share (Rands)
Year end 47 16 5280 62 49 38 86 57 43 9330 62 60
Highest 57 36 6550 65 40 6319 104 4 94 60 66 50
Lowest 42 00 49 49 37 51 27 20 50 90 59 06 3410
Number of ordinary shares in 1ssue (rilhon)’ 276 0 2728 2698 268 4 2343 2277 2200
Market capitalsation (R'milion)® 41 232 42768 46 299 27 715 37 766 56 848 37121
Market capitalisation (£’ midlion)® 3340 3872 3993 2083 2229 4009 3488
Daily average volume of shares traded {000) 1033 794 1068 1168 841 620 478

1 The LSE only include the shares in issue for Investec pic 1e 598 3 mullion, m calculating market capitalsation, as Investec Limited 1s not
incorporated in the UK

2 Calculations are based on the group’s consoldated earnings per share before goodwill, acgured intangibles and non-operating items, and
dwicends per share as prepared in accordance with IFRS and denorminated in Pounds Sterfing

3 The JSE Limited have agreed to use the total number of shares in issue for the combined group, compnsing Investec plc and Investec
Lirmuited, m calculating market capitahsation 1e a total of 874 3 miion shares in 1ssue
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Investec perpetual preference shares

Investec plc, Investec Limuted and Investec Bank Limited have issued perpetual preference shares, the detalls of which can be found on

page 268

Spread of perpetual preference shareholders as at 31 March 2012

Investec pic perpetual preference shareholders

% %
Nurnber of of total Number of shares of tesued preference
shareholders Holdings shareholders In1ssue share capital
143 110 500 10 9% 39110 03%
1489 501 - 1000 11 4% 120 692 08%
702 1001 = 5000 53 6% 1454 937 96%
119 5001 - 10000 91% 897 719 6 0%
144 10001 - 50000 11 0% 3084555 204%
29 50001 - 100 0G0 22% 2113350 14 0%
24 100 001 and over 18% 7370786 48 9%
1310 100 0% 15081 149 100 0%
Investec plc (Rand denominated) perpetual preference sharecholders
% %
Number of of total Number of shares of 1ssued preference
shareholders Holdings shareholders in 1ssue share capital
48 1 10 500 14 4% 16642 07%
89 501 - 1000 26 7% 71133 31%
152 1001 - 5000 45 7% 343857 151%
19 5001 - 10000 57% 148105 6 5%
18 10001 - 50000 4 8% 339112 14 9%
1 50 001 ~ 100000 03% 99 010 44%
8 100 001 and over 24% 1258 081 55 3%
333 100 0% 2 275940 100 0%
Investec Limited perpetual preference shareholder:
% %
Number of of total Number of shares of issued preference
shareholders Holdings shareholders In 1ssUe share capital
710 1to 500 13 8% 232759 0 8%
1346 501 - 1000 26 1% 1189 450 42%
2255 1001 — 5000 43 7% 5 397 000 188%
462 5001 - 10000 0% 3 385968 118%
331 10001 - 50000 6 4% 6 150 079 214%
18 50001 — 100 000 03% 1298 320 45%
35 100 001 and over 07% 11 066 282 38 5%
5157 100 0% 28 719858 100 0%
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Shareholder analysis contnueq)

Investec Bank Limited perpetual preference shareholders

% %
Number of of total Number of shares of 1ssued preference
shareholders Holdings shareholders N Issue share capital
767 110 500 19 2% 228 987 15%
1215 501 - 1000 30 5% 1095635 71%
1552 1001 - 5000 38 9% 3732978 24 1%
252 5001 - 10000 63% 1 865 606 12 1%
180 10001 - 50000 4 5% 3 585056 23 2%
9 50001 - 100000 02% 650345 42%
16 100 001 and over 04% 4 289 023 27 8%
39N 100 0% 15 447 630 100 0%

Largest perpetual preference shareholders as at 31 March 2012
Sharehelders holding beneficial interests in excess of 5% of the ssued preference shares are as follows

investec pic

Steyn Capital EC Partnership 52%
Chase Nominees Limited (Ariemis) 59%
Investec plc (Rand denominated)

NES Investments (Pty) Limited 53%
Regent Insurance Company Limsted safe custody 6 6%
Lberty Ufe Association of Ainca Limited 78%
Outsurance Insurance Company Limited 132%
Cadiz Absolute Yield Fund - CIS 17 6%

Investec Limited
Agulhas Nominees (Pty) Limited (Santarn Private Investments) 56%

investec Bank Limited
Agulhas Nominees (Pty} Limited (Sanlam Prvate Investments) 9 9%
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Remuneration report

Statement from the chairman of the board
remuneration committee

This remuneration report was prepared by the remuneration committee and approved by the
board The board beleves that a properly constituted and effectve remuneration committee
15 key to maintaning the ink between pay and performance The committee consists entirely
of non-executve directors, and executve directors are not involved in determining thesr
own remuneration packages This report descnbes our remuneration policy and directors’
remuneration for the 2012 financial year

Introduction

The formal purpose of this statement 1s to introduce the remuneration report component of
the annual report to shareholders However, given the attention paid to remuneration during
the last year by governments, regulators and social commentators the audience 1s wader than
the current shareholders and consequently | will address a number of the key 1ssues currently
under discussion by these other stakeholders This audience can be broadly dvided into
those who look at Investec as a single group such as shareholders, and those who look at
ndndual components be they defined by geography or techrical speciality, such as ndwidual
regulators or host societies and their governments

The directors of Investec Lirited and Investec plc (together Investec) have committed to thewr
respective authonties and to shareholders to run the dual isted group as a single economic
entity The Increasing intervention of regulators, particularly those n the UK, means that the
operating structure of the group, from a remuneraton perspective, 1s developing Into a tederal
maxiel rather than a single integrated unit

Among our lines of business, 1t 1S our speciaist banking businesses which face the largest
changes In therr regulatory environment  The introduction by the Financial Serices Authonty
(FSA) of its Code on Remuneration including the concept of FSA Code staff in the UK creates
a difference 1In the way we treat key staff in the UK bank from our Asset Management or
Wealth & Investment businesses This provides some challenges in a culture that promotes
equal treatment across our businesses It is clear that in the future our staft operating within
our specialist banking businesses will be subject to a different remuneration regime from other
parts of our business

Within the clamour that surrounds pay for those who work in financial services across the
world there are many voices The demands we face from different stakeholders are not always
capable of being met In full, not least because they may not be consistent with one another
Nonetheless, we are listening to this wide range of stakeholders and are tying to amend our
approaches and systems to meet the changing and substantially more complex environment

Issues raised by stakeholders

The overall leve! of pay, notably for executives, and the mix between fixed and
varnable costs

The most general issue that has been raised by stakeholders 1s the overall level of executive
pay and rmore recently where last year's pay levels have been compared to the current year's
performance Investec 1s conscious of the public debate concerning the relatively hugh rewards
for executives, and in particular bankers, and has participated in discussions with interested
parties such as HM Treasury and the High Pay Commussion in the UK The board of our
South Afncan bank had a full session with the South Afncan Reserve Bank (SARB) on
remuneration The remuneration commitiee has also begun to participate i the Australan
remuneration operational and regulatory review process

At present, as a parbicipant in a competive market for staff in each of the markets in which we
operate, our pubhshed policy 1s to continue to pay at overall levels competitve with our peers
as descnbed in our annual reports N previous years We believe that our ability to diverge
significantly from market practice 1s imited by the exposure to losing staff to nvals who will
pay more
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Rem u nel’atlon FepOI’t {continued)

We continue to
recognise the
importance of
sustainability and
continue to take
specific account
of corporate
performance In
this area when
assessing the
variable pay of
the executive
directors.
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We continue to believe that bass salanes should be restncted to retain control of fixed costs
We are however, faced with a market where many competriors have responded to cribcism of
the multiple between fixed and vanable pay by raising the former and thereby reducing the ratio
by ncreasing ther fixed costs We do not beheve this 1o be in the interests of shareholders,
and have not followed suit

Furthermore, we believe that the introduction of a cap on the muliple between fixed and
vanable compensation 1s anb-competitive as it favours large establshed firns wath high base
pay and raises the cost of entry In both South Afnca and the UK we beleve that Investec
has, and 1s, playing an mmportant competitve role by offenng a different business model 1o
longer established banks In order to compete we need to be able to be more flexible in the
variations in the rewards we offer Cur specialist banking businesses have not predominantly
participated in principal propnietary nsk taking businesses nor have our individual employees
been remunerated on formulae that encourage the sort of nisk taking the cap 1s designed to
prevent

We recognise that some commentators focus particularty on the highest paid indmduals
and have published figures with respect to the ABI Principles of Remuneration, revised In
September 2011 We believe that there s too much attention pad to this ‘celebnty pay’
and insufficient debate on the appropnate dnvision of the returns between capital, labour and
society (see below)

Similarly, whilst we can calculate the multiple between the rewards of the average employee
and the highest paid, we believe that the resulting figure can be signfficantly distorted, for
example, by whether or not a firm outscurces the bulk of its lower paid support functions
An organisation that uses computers will l0ok less dispersed than one that uses manual
accounting and comespondence systems For many years we have included pension
contnbutions In our pay decisions for executve staff when some of our competitors have
separated them

Risk management and risk-adjusted compensation awards

Vanous stakeholders are concerned that nsk management should be expressly considered
when looking at rewards for bankers Our existing economic value added (EVA) system,
which we have run for over ten years, includes a nsk-based component at the heart of our
compensation system Our rewards are distnbuted from pools of realised earnings generated
n excess of targeted thresholds which reflect usage of nsk-adjusted capital This model,
which has remaned largely unchanged for several years, ensures that nsk and capital
management form the basis for key processes at both a group and transacton level thus
ensuring that the basis for the dnasion of rewards batween all stakeholders is transparent and
consistent over tme We continue to avoild contractual commitments to specific indmidual
boruses prefernng to pay from our formula-drven EVA pools on the basis of discretionary
judgements at an indmdual level These indmdual judgements take account of the indmidual’s
record of compliance with the group's nsk management policies

The remuneration of the vanous nsk, complance and internal audit staff of the group, as well
as the group executive, are not Inked to specific performance based on a formula, but on
the overall performance of the group and the indwduals taking Into consideration financial
performance, complance with culture and values and numerous other qualitative factors set
out later in this report

We recognise the pnnciple of ‘clawback' for Code staff and have considered the financial
rasults and governance reviews and regulatory actions to assess whether any such action is
appropnate this year We have concluded that no such action is required

Sustainability aspects

We continue to recogruse the wnportance of sustainabiity and continue to take specific
account of comporate performance in this area when assessing the vanable pay of the
executve directors Thus, for example we note our Level 3 rating m terms of the South Afnican
Codes on Broad Based Black Economic Empowerment and the Special Commendation
Platinum Award for 2011 1n the City of London's Clean City Awards

Across the group, we encourage staft ownership of shares Our employee share schemes
(excluding schemes applicable to the executve directors) are not generally subject to
performance conditions as therr purpose 15 to provide all staff wath some akgnment with the
nterests of our owners As a relatively young company, we have many senior executives with
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significant shareholdings reflecting ther long assoaation with our growang business We are comfortable with the introduction of regutations
requinng vanable remuneration to be pad i shares and have apphed deferral pnnciples for the past three years However, to a significant
degree we do not see this as introducing a new relationship between management and shareholders but an extension of an approach that has
long been at the heart of our business The proportion of shares held by our employees 1s approxmately 10%

We continue to avoid long-term contracts and termination payments Specifically we have changed the contractual arrangerments for one
indnadual to which certain sharehoiders objected fast year to bang it in ine with our general policy Among the firms that we acquired duning
the year there are contractual arrangements which fall below best practice and are outside our preferred condions of employment We wall
look to phase these out as soon as practicable given our responsibility to honour existing contracts

The 'distribution’ mode!

Investec has acknowledged for many years the importance of the appropnate dwision of the commercial fruts of our work between our
owners, our workforce and the societies In which we operate, the latter through corporate and personal taxaton We would welcome the more
widespread adopton of this ‘distnbution’ model as recommended by the UK High Pay Commussion

Qur approach s to pay indmduals from pools of realised income generated by the different business units and to monitor the overall share our
staff receve in the economic return of the company Our effective corporate tax rate has averaged 21% over the past ten years, while our gross
staff compensation ratio 1 @ compnsing total fixed costs, total vanable remuneration paid (including the total deferred porbion) and share-based
costs {as spread over the period of the share incentive option) remains within its long-term range of 35% to 43% Personal tax deduction,
payroll taxes and national Insurance mean that a substantial portion of the gross compensation 1s ulmately pad to the tax authorties Qur
payments to shareholders remain withun our stated dwvidend policies, and we have retained a portion of earnings each year to build up capital
resources

Our EVA mode! allows us to compare indvidual business units with thewr competitors with the resuit that our overali gross staff compensation
rato will reflect changes in the progortions contnbuted by different businesses Thus In a year when the asset management and wealth and
nvastment businesses perform relatively well, one would expect the overall compensation ratio 1o nse because of the tigher proportion of
earnings paid to staff in a business which uses low amounts of capital

In summary we estimate our totat econonuc return has been divided between the main stakeholders as follows
* Governments through corporate, personal and other taxation at source 25%

= Employees through total compensation net of taxation at source 48%

= Owners through dvidends (before taxation) at source and retention in the business 27%

Ouwr value added statement 1s prowvided on page 18

The year under review

Key points to note for the penod under review Include
* Recurnng revenue as a percentage of total revenue amounts to 67 7% {2011 62 3%)

s Core capstal and hquidity ratios remain sound and the group has reported attnbutable earnings of £257 6 millon (2011 £327 9 million)
Further information on our nsk management indicators, polcies and procedures and the group's performance can be found on
pages 39 to 54 and 81 {0 85

= The total staff compensation to operating income rabo 15 43 0% (2011 40 7%), with the following percentages within our three core
business units
-~ Assel Management 45 9% (2011 45 2%)
- Wealth & Investment 57 2% {2011 53 1%}
-~ Speciabst Banking 40 2% {2011 38 3%)

« £36 million of the current year's vanable remuneration for the speciabist banking businesses has been paid in the form of share awards and
deferred (representing 26% of the rermuneration expense for the year)

« Non-executive directors will recenve a modest increase in therr fees in the forthcormung year, roughly in ine with inflation

«  Our total shareholder return was negative 16 5% for Investec plc in Pounds Sterling and negative 6 8% for Investec Lmited In Rands This
compares to a return of negative 8 5% for the FTSE 350 General Finance Index Since listing on the London Stock Exchange in 2002,
Investec pic has outperormed the FTSE 350 General Finance Index (see graph on page 253)

= Executive directors hold 1 2% and 2 7% of the issued share capital of Investec plc and Investec Limited respectively Non-executive
directors hold 0 6% and 0 1% of the 1ssued share capiial of Investec plc and Investec Limited respectively (see table on page 256)

« Investec plc issued 1 065 000 ordinary shares and Investec Limited issued no ordinary shares to the stalf share schemes dunng the year
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Remuneration report coninved

Our underying remuneration philosophy and processes as a group remains as in pnor years, however, we have introduced additional process
to reflect the requirements of different regulators on different subsidianes

This year 1n addition to our existing programme of shareholder engagement we have held drect meetings with a number of sharehelders and
therr representatves and one of our jont chairmen and the char of the remuneration committes have presented the action taken as a result of
the feedback around our 2011 annual general meeting and explained the increased involvemnent of our regulators in remuneration since then
We also canvassed opimon on the appropnate performance measures to use for executive directors in future On this we have noted significant
disagreement among our stakeholders For example, some regutators and shareholders are very entical of ROE measures whilst others believe
they should be paramount Similarly, theré was no consistent view as to the appropnate peer group against which 1o compare our executives
Below the top management It 15 much easier to identify competitors and other comparators Our conclusion was that no single measure or
benchmark would satsfy all our stakeholders Accordingly, we propose to retan our flexibility to use a range of measures and benchmarks but
will be explictt and transparent in respect of each incentive award as to what measures have been chosen and the reasons for this choice In
each case our intention will be to akgn the interests of executive management with our strategic geals Some measures will be used to ensure
reward foliows delivery of returns to shareholders Others will meet regulatory requirements to ensure the appropnate relationship between nsk
and reward Finally, there will be some that seek directly 1o align the executives with shareholders through ownership of shares

| would hke to thank our shareholders for the open and frank nature of these conversations and for the vanous suggestions that were made
| regret that the complexity of the 1ssues coupled wath the repeated call for simplicity means that we cannot give everyone exactly what they
want The proposals herein reflect our best efforts to respond to the undertying drivers to enhance shareheoider value and to ensure executve
reward Is fully aligned with shareholder valus, whilst complying with lecal regulatory requirements and being a positive force within the societies
In which we operate

Concluding remarks

The remuneration committee will continue to ensure that reward packages remain appropnately competitve, prowde anincentive for performance,
and take due regard of our culture, values, philosophies, business strategy, nsk management and capital management frameworks

At present the outcome of the Vickers Independent Commission on Banking and the Department for Business, Innovation and Skills discussions
on executive pay 1in the UK, although immunent, 1s unknown We have reflected on these 1ssues and ther potential for impacting the way we
measure performance, and considered the feedback receved from our recent discussions with shareholders We recogrise that in order to
give proper attention to these matters and reach a satisfactory and sustainable conclusion we need more time for discussion and accordingly
we will not be presenting specific propasals for change at the 2012 annual general meeting

We acknowledge and value the lsadership shown by three of our executive directors in asking us not 10 consider performance bonuses for
them in respect of the 2012 financial vear The committee has decided to rather focus compensation for these indviduals on the longer-term
algnment with shareholders and in addition has not adjusted the fixed salary of Mr Koseff and Mr Kantor

The board has reiterated its support for the overall strategy of the business and we believe that the executve directors should receve a long
term incentive award this year to reflect the undertying progress of the group, whilst acknowledging that this 1s taking longer to implement
than we had hoped due to the difficult economic conditions We plan to allot the executive directors shares under the existing share matching
plan subject to confirmation with the UK regulator under thesr new rules concarning Code staff These conditions have proved testing in recent
years with several awards lapsing as performance hurdles were not achieved The amount and terms of the new allocations will be announced
before the end of June 2012

The commitiee will keep the existing remuneration arrangements, as discussed in this report, under review during the 2013 financial year,
particularly taking cognisance of any addiional regulatory and market-driven remuneration reform proposals Where appropriate, we wifl
continue 1o consult shareholders and shareholder bodies on any significant proposed changes in remuneration policy

The committee unanimously recommends that you vote 10 approve this report at the 2012 annual general meeting

Signed on behalt of the board

C L

George Alford
Charrman
Remuneration committee

13 June 2012
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Remuneration philosophy, principles and policies

Remuneration philosophy

Cur philosophy, which remains unchanged from prior years, 1s to employ the highest calibre individuals, who are charactensed by integnty,
intellect and innovation and who adhere and subscnbe to our culture, values and philosophies We strive to inspire entrepreneurship by

providing a working environment that stmulates extraordinary performance, so that executve directors and employees may be postive
contributors to our clents, their communities and the group

We reward executive directors and employees for ther contribution through

* Payment of an industry competitive annual package (base salary and benefits)

¢ Varnable performance reward (iInked to our EVA model as discussed on pages 241 to 246)
*  Ownership in the form of share incentive scheme participation

We consider the aggregate of the above as the overall remuneration package designed to attract, retain, incentivise and dnive the behaviour
of our employees over the short, medium and longer term in a nsk conscious manner Overall rewards are considered as important as our
core values of work content (greater responsibility, vanety of work and high level of challenge) and work affilation (entrepreneunal feel to the
company and unique culture} In the attraction, retenticn and motivation of employees

We have a strong entrepreneunal, ment and values-based culture, charactenised by passion, energy and stamina The ability to live and
perpetuate our values, culture and philosophies in the pursuit of excellence in a regulated industry and within an effective nsk management
environment Is considered parameount in determining overall reward levels

The type of people the orgaresation attracts, and the culture and environment within which they work, remain crucial in determinng our
success and long-term progress Our reward programmes are clear and transparent, designed and administered to align directors’ and
employees’ Interests with those of all stakeholders and ensure the group’s short-, medium- and long-term success

in summary, we recognise that banks have tc divide the return from ther enterpnses between the suppliers of capital and fabour and
the societies In which they do business, the latter through taxation and corporate social responsibility actwhes Our global remuneration
philosophy seeks 1o maintain an appropriate balance between the interests of these stakeholders, and 1s closely aligned to our core values and
phiosophies which include nsk consciousness, mertocracy, material employee ownership and an unseffish contribution to colleagues, clients
and society A value added statement 1s included on page 18

Remuneration principles

Cur remuneration palicy 18 consistent with the followang overarching pnnciples

* Remuneration palicies, procedures and practices (collectively referred to as the ‘remuneration policy’) are consistent with, and promote,
sound and effective nsk management, and do not encourage nsk taking that exceeds the level of tolerated nsk of the Investec group

*  Qur remuneration policy 1s 1n line with the business strategy, objectives, values and long-term interests of the Investec group
* The payment of vaniable remuneration does not imit the Investec group's ability 1o maintan or strengthen its capital base

Other key pnnciples of our remuneration policy for executive directors and employees, which were consistently applied dunng the financal
year, are as follows

» Total rewards comprise a fixed and vanable component

+ The fixed component of our rewards includes a base salary, pension and benefits and 1s set at median market levels to contan fixed cost
elements

= Vanable rewards {a portion of which 1s deferred for senior employees, FSA Code staff and executive directors) are targely EVA-based (and
underpinned by our rsk appetite and capral utiisation as discussed on pages 170 to 174)

* Long-term share incentive participation ensures alignment with stakeholders

* Total compensation {base salary, pension, benefits and incentves) 1s targeted in normal market conditons to the relevant competitve
market {see below) at upper quartile levels for supenor performance

* Guwen our stance on the fixed cost component of remuneration {see above), our commitment to inspirng an entrepreneunal culture, and
our nsk-adjusted return on capital approach to EVA, we do not apply an upper imit on vanable rewards

* The fixed cost component of remuneration 1s, however, designed to be sufflicient so that employees do not become dependent on therr
vanable compensation as we are contractually {and do not consider ourselves morally) bound to award vanable performance rewards

¢ Inadditon, we operate a fully flexible ncentrve policy and are not contractually bound to award vanable rewards Investec has the ability
to pay no performance bonuses should the performance of the group or ndwidual employees require this
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Remuneration report contnued

Remuneration policy
In addition to enshnning the pnnciples abave, our remuneration policy ncludes the followang elements
*  We do not pay remuneration through vehicles that faciitate avordance of apphicable laws and regulations

*  Qur pohcy 1s designed to avoid conflicts of interest betwean Investec and its clients Specific nternal controls and processes are in place to
prevent such conflicts of interest from occurmng and posing a nsk to the group on prudential grounds  In addition, no tindmidual s involved
in the determination of hig/her own remuneration rewards

* Employees must undertake not to use any personal hedging strategies or remuneration or lability-related contracts of insurance to
undermune the nsk alignment effects embedded in their rernuneration arrangerments Group Compliance maintains arrangements designed
to ensure that employees comply with this policy

Remuneration and effective risk management

Risk consciousness and management 15 embedded in our organisational culture from the initiation of transactional actmity through to the
monitonng of adherence to mandates and imits and throughout everyttung we do

The board nsk and capital commuttee sets the overall nsk appetite for the Investec group and determines the categones of risk, the specific
types of nsks and the extent of such nsks which the group should undertake, as well as overseemng the mitigation of nsks and overall capital
management and allocation process

The capttal committee 15 a sub-committee of the board nsk and capital commitiee and prowvides detaled input into the group’s identdfication,
quantification and measurement of &s capital requrements taking into account the capital requirements of the banking regulators It determines
the amount of nternal capital that the group should hold and its minimum liquidity requirements taking into account all the associated nisks plus
a buffer for any future or umidentified nsks This measure of internal capital forms part of the basis for determining the vanable remuneration
pools of the vanous operating business units

The executive nsk review forum s responsible for approving imits and mandates, ensuring these are adhered to and that agreed recommendations
to mitigate sk are implemented

The vanous central, independent group credit and deal approval forums also prowide a level of nsk management by ensunng that nsk appetite and
vanous limits are being adhered to and that an appropnate interest rate and by implication, nsk premium is built into every approved transaction

The ceniral credit, deal and nsk forums are independent from the operating business units and, by ther approval, in effect ensure that every
transaction undertaken by the group results in a contnbubon to profit that has already been subject to some nsk adjustment

These Independent committees approve al imits, exposures, credit and investment approvals, ensunng that nsk 1s well managed on a central
basis within the group

Furthermore, both the nsk and comphance functions are also embedded n the operating bustness units and are subject to oversight by the
independent central nsk and compliance functions

An added control against conflicts of interest 1s the embedded coltaborative committee-based approval cuiture of the Investec group, where most
decisions are processed through multiple committees which mitigates the nsk that conficts of snterest may influence the decision making process

Determination of remuneration levels

Qualitative and quantitative 1ssues form an integral part of the determination of reward levels Factors considered include
» The performance of the overall firm, the specific business unit and the individual employee

+ The employee's algnment and adherence to our culture and values

*  Attitude displayed towards nsk consciousness, nsk management and regulatory compliance

* Specific mput from nsk and complance funchions regarding concerns about the behaviour of indnidual employees or the rskiness of
business undertaken

* The level of cooperation and collaboration fostered, the ability to grow and develop markets and client relationships, the development of
staff, and the possible replacement cost of such employees

Reward levels are targeted to be commercially competitive, on the following basis
» The most relevant competitive reference ponts for reward levels are based on the scope of responsibility and indvidual contnbubions made
e Appropnate benchmark, industry and comparable orgarusations’ remuneration practices are reviewed regularty

*  For executve drectors, the FTSE350 General Finance firms have provided the most appropnate benchmark to date
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« For employees, combinations of firms from the JSE Financial 15 and the FTSE350 General Finance sector have offered the most
appropnate benchmarks

¢ The committee also reviews on an indvidual basis data on other iInternational banks with which we compete, including certain FTSE100
companies

+ The committee recognises that we operate an international business and compete with both local and mternational competitors in each
of our markets

* Inorder to avod disproportionate packages across areas of the group and between executives, adjustments may be made at any extremes
to ensure broad internal consistency Adjustments may also be made to the competitive positioning of pay compenents for indwiduals, in
cases where a hugher level of nvestment 1s needed n order to build or grow or sustain etther a business unt of our capability in a geography

Components of remuneration

The reward package for executive directors and employees compnses
* Fixed base salary and benefits

*  Annual vanable performance bonuses

s Long-term share incentive plans

The elements of the reward package, as hsted above, are discussed below and the components for each drector are detaled In tables
accompanying this report

Fixed base salary and other benefits

Salanes are reviewed annually and reflect the relative skells and expenence of, and contribution made by, the ndvidual It 15 the company’s
policy to seek to set base salaries {including benefits) at median market levels

The Human Resources dvision provides guidelines to business units on recommended salary levels for all employees within the organisation
to faciitate the rewew These guidelines include a strategic message on how to set salary levels that will ad Investec In meeting its objectves
and corporate values and incorporate guidance on increasing levels 1o take account of the change i the cost of living over the year 10 ensure
that salary levels always aflow employees to afford a reasonable standard of Imng and do not encourage a reliance on variable remuneration

Arhnsers are often engaged by etther the Human Resources dwision or the business units to obtan general benchmark information or {o
benchmark specific positions to ensure that fixed pay levels are market-driven and competitive so that we attract the most skilled talent in the
market

Benefits are targeted at competitive levels and are delivered through flexible and tallored packages Benefits include pension schemes, life,
disability and personal accident insurance, medical cover, and other benefits, as dictated by competitive local market practices Only salanes
are pensionable, the annual bonuses paid are not Our disclosure of executive directors’ salaries on page 254 has been done on a gross basis
e inclusve of pension fund contnbutions from the company)

The remuneration committee retans its own adwvisers and obtains ndustry benchmarking and specific advice around salary and performance
bonus levels In respect of the executive directors

Annual vanable performance bonus

Al employees are eligible to be considered for a discrehionary annual performance bonus, subject mter aka to the factors set out above in the
section dealing with the determination of remuneration levels

Investec Asset Management and Investec Wealth & Investment are separate reguiated entiies and are classified differently to the Specialist
Bank n terms of the FSA Remuneration Code As a result the structure of performance bonuses for these two dvisions differs slightly from the
rest of the group (refer to pages 244 to 246)

Structure of vanable performance bonuses for employees in the Specialist Bank
Our EVA mode! performance-linked and nsk-adjusted remuneration
Our business strategy and associated nsk appetite, together with effective capital utilisation, underpin the EVA annual bonus allocation model

Business units share in the annual bonus pool 1o the extent that they have generated a realised return on ther allocated nsk-adsted capital
base in excess of therr target return on equity Many of the potential future nsks that the firm may face are avoided through ensunng that the
bonus pools are based on actual realised nsk-adjusted profits
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The bonus pools for non-operating business units (central services and head office functions) are generated by a levy payable by each
operating business on Its operating profit This bonus pool may, in some years, be supplemented by a discretionary allocation as determined
by the cheef executive officer and managing director, and agreed by the remuneration committee and the board

Our EVA model has been consistently applied for a penod in excess of 10 years and encompasses the {ollowing elements

« Captal allocated 1s a function of both regulatory and internal capital requirements, the nsk assumed within the business and our overall
business strategy

+ The group has always held capital in excess of maumum regutatory requirements, and this pnnciple 1s perpetuated in our internal caprtal
allocation process This process ensures that nsk and capital discipling 1s embedded at the level of deal inhiation and incorporates
independent approval (outside of the business unit) of transactions by the various nsk and credit committees A detaled explanation of our
capital managemert and allocation process 1S prowded on pages 170 to 174

* Internal capital compnses the regulatory capital requirement taking into account a number of specified nsks plus a capital buffer which
caters, mter ala, for any unspecified or future nsks not specifically identfied in the capital planning process The Investec group then
ensures that it actually holds capital in excess of this level of internal capital

« Internal capital 1s allocated to each business unit via a comprehensive analysis of the nsks inherent within that business and an assessment
of the costs of those nsks

* Hurdle rates or targeted returns are determined for each business unit based on the weighted average cost of capital {plus a buffer for
trading businesses to take Into account additional nsks not identified in the capital allocation process} applied to internal capital

+ Targeted returns differ by business unit reflecting the competitive economics and shareholder expectation for the specific area of the
business, and are set with reference to the degree of nsk and the competitve benchmarks for each product kine

* In essence varying levels of return are required for each business unit reflecting the state of market matunty, country of operation, nisk,
capital nvested {capital Intensive businesses) or expected expense base {fes-based businesses)

«  Growth In profitability over time will result in an increasing incentive pool, as long as it s not achieved at the expense of capital efficiency

+ Target returns must be reflectve of the inherent nsk assumed i the business Thus, an morease N absolute profitabidity does not
automatically result in an increase in the annual bonus pool This approach allows us to embed nsk and capital discipling i our business
processes These targets are subyect to annual review

« The group’s credit and nsk forums provide transaction approval independent of the business unit on a deal by deal basis adding a level
of nsk consciousness to the predeterrmined (and nsk-adjusied) capital allocation and required hurdle rates and thus ensure that each
transaction generates a return that 1s commensurate with 1ts associated nsk profile

In terms of our EVA process, if business and indmdual performance goals are exceeded, the vanable element of the total reward package s
Ikely to be substantially hugher than the relevant target market This ensures that overall reward levels are positioned at the upper quartile level
for supenor performance, in ine with our overnding remuneration policy

In crrcumstances where an operating business unit does not have an EVA pool {e g when it incurs a loss or when it is a start-up), the chief
executive officer and managing director would consider a discretionary allocation to allow for a modest bonus for those stafi who were
expected to contnbute to the longer-term interests of that business unit or the group, despite the lack of EVA profits in the shont term, e g
control functions, support staff and key business staff

it should be noted the salanes and proposed bonuses for employees responsible for nsk, nternal audt and complance as well as the
executive directors, are not based on a formulaic approach and are independent of any revenues or profits generated by the business units
where they work The level of rewards for these employees are assessed aganst the overall financial performance of the group, objectives
based on their function, and comphance with the vanous non-financial aspects referred to above

Key elements of the bonus allocation process are set out below
¢ Afixed predetermined percentage of any return in excess of the EVA hurdle accues 1o the business urits' EVA pool
« A portion of the total EVA pool rs allocated towards the bonus pool for central service and head office employees

« These bonus pools are reviewed regularly by the appropnate management and non-executive commitiees to ensure that awards are
only pad when it 18 approprate to do s0, considenng firn-wide performance against non-financial nsk (both current and future) and
compliance-based objectives and in order to ensure that the payment of such discretionary bonuses does not inhibit the group’s ability
to mantan/raise s capital levels All users of capital operate within a strict philesophical framework that requires a balancing of risk and
reward and that 1s designed to encourage behaviour in the interests of all stakeholders as opposed 10 just employees

» The EVA pools are calculated centrally by the group's finance function and subject to audit as part of 1he year-end audit process

+ Once the annual audit of the EVA peols is complete, lne managers in each business unit will make discretionary bonus recommendations
for each team member taking into consideration qualitative and quantitative cntena {as mentioned above)
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* Bonus recommendations are then subject to an extensive geographic review involving Human Resources, local management and local
remuneration commitiees

+ Thereafter, these recommendations are subject to a global review by executrve management, before the DLC remuneration committee
review and approval process

The group remuneration comimittes specifically reviews and approves the indmdual remuneration packages of the executive directors, persons
discharging managenal responsibilities, and FSA Code staff The committee also reviews the salanes and performance bonuses awarded to a
number of other senior and hugher paid employees across the group I addition, the committee specifically reviews and approves the salanes
and performance bonuses awarded to each employee within the internal audit, compliance and nsk functions, both in the business units and
in the central functions, ensunng that such packages are competitve and are determined independently of the other business areas !n making
these decisions the committee relies on a combmation of external advice and supporting Informatton prepared internally by the group

The nisk adjustment framework

All vanabte remuneration payable to our UK Specialist Banking staff is subject to the rigk adjustment framework where performance 1s assessed
at a group, business unit and individual level This framework seeks to batance both financial and non-financial measures of periormance and
nsk adjustment to ensure that the appropnate factors are considered pnor to making an award, and that the appropriate mix of cash and
share-based awards are made In this way, we ensure that all variable remuneration is fully nsk-adjusted

The nsk adjustment drvers are

Group level

+ Financial measures of performance
- Group-wide nsk adjusted EVA mode!
—  Overall affordability

» Non-financial measures of performance
- Market context
— Specific Input from the group nsk and compliance functions

Individual level
» Financial measures of performance
- Achievement of ndvidual targets and cbjectives
— Scope of responstbilty and indmvidual contnbutions

» Non-financial measures of performance
— Ahgnment and adherence to our culture and values
— The level of cooperation and collaboration fostered
— Development of self and others
-  Attitude displayed towards nisk consciousness and effective nsk management
- Adherence {0 internal controls procedures
- Comphance with the bank's regulatory requirements and relevant policies and procedures, Including treating customers fairty
- The ability to grow and develop markets and client relaionships
- Mulb-year contribution to performance and brand bulding
- Long-term sustaned performance
- Speoctfic input from the group nsk and compliance functions
- Attitude and contnbution to sustanabilty pnnciples and intiatves

Deferral of performance bonus awards — non-UK FSA Code staff within the Specialist Bank

All performance bonus awards exceeding a predetermined hurdle level are subject to 60% deferral in respect of that portion that exceeds the
hurdle level The entire deferred amount s awarded in the form of forfeitable share awards vesting i three equal tranches at the end of 12
months, 24 months and 36 months Where shares are being awarded (0 employees as part of the deferral of performance bonus awards,
these are referred to as EVA shares These awards are made in terms of our esasting long-term incentve plans {refer below} The entire amount
of the performance bonus that s not deferred 1s payable up front in cash

Deferral of performance bonus awards - UK FSA Code staff wathin the Specialist Bank

* Indwdual awards to FSA Code staff will be determined based on EVA pogls in the same manner as 1s applicable to all staff (as sat out
abaove), and subject to the nisk adjustment framework and group remuneration governance processes (also set out above)

+ Performance awards to directors of the UK Specralist Bank {excluding executive directors who are employees of a separately regulated
firm) and &l performance awards where total vaniable remuneration exceeds £500 000 are subject to 60% deferral
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* All other performance awards to FSA Code staff are subject to 40% deferral

+ The 40% not deferred in the former instance or the 60% not deferred in the latter instance will be awarded as to 50% in cash and 50% n
EVA forteitable shares (‘up-front EVA forfeitable shares’)

+ The up-front EVA forfetable shares will vest immediately but will only be released after a penod of six months, which we consider to be
an appropnate retention penod

* Discretionary bonuses for FSA Code staff who are not exempted by the de minimis rates are subject to 40% deferral (60% if total vanable
remuneration exceeds £500 000) after taking Into account the value of LTiPs granted to each staff member in the applicable financial
year and which are included n deferred vanable remuneration The deferred portion of discreticnary awards to FSA Code staff will, at the
election of the staff member, be made erther entrely In the form of EVA forfeitable shares, or 50% in EVA forfetable shares and 50% in cash

* Al deferrals in the form of EVA forfeitable shares (being ether 50% or 100% of such deferral) vest in equal amounts at the end of
12 months, 24 months and 36 months and are then subject to an appropnate penod of retention, being six months

Other information on deferred awards and clawback provisions within the Specialist Bank (FSA Code staff)

Employees who leave the employment of Investec pnor to vesting of these deferred awards will losa therr EVA forfertable shares other than as
a result of retirement, subject to the group’s normal good leaver provisions and approval process In exceptional cases

The deferred share awards are subject to clawback of unpaid EVA The assessment of whether any clawback should be made to an individual's
unvested award will be undertaken within the following framework

*  Where there 1s reasonable evidence of employee misbehawour
¢ Where the firm or operating business unit suffers a matenal downturn in its financial performance
*  Where the firm or business unit sutfers a matenal falure of nsk management

In these cases, management and the remuneration committee will take Into account the following factors in determining the extent (if any} to
which the quantum of deferred awards should be subject to clawback

» The extent to which the ndmvidual had control over the cutcome

¢ Failure of internal control systems

* The mpact of the nsk profile of the relevant member of the group or business unit
* Any viclation of the group's culture and values

+ The long-term impact of the outcome on the group or refevant business urit

+« Bxternal factors including market condiions

+ Any other relevant factors

Specifically for EVA share awards, where profits used to determine the onginal EVA bonus are matenally recluced after the bonus determination,
the awards will be recalcutated for such reduction and consideraticn gven to clawback (if any) to the extent that the pnor penod’s EVA pool 1s
reduced and the extent to which it affected each employee

EVA share awards for executive directors are not permitted under the rules of the curment long-term incentve plan and thus any such award 1s
made in the form of phantom share awards over Investec shares

Structure of performance bonus awards for employees in Investec Asset Management

Investec Asset Management {(IAM) recogruses Investec’s obligation to ensure that all businesses within the group satisfy therr obligations
under the FSA Remuneration Code The IAM remuneration committee 1s responsible for considering, agreeing and overseeing ali elements of
rermuneration and the overall remuneration philosophy and policy of 1AM

1AM operates the following performance bonus schemes which may result in annual payments to employees

* Annual Discretionary Cash Bonus Scheme (all employees of 1AM are currently eligible to be considered for a cash bonus payment under
this scheme)

+ Deferred Bonus Plan {paricipation in this scheme Is determined on an annual basis at the discretion of |AM based on the roles of ndwidual
employees})
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Annual Discretionary Cash Bonus Scheme (ADCBS)

Awards under the ADCBS are payable entirely in cash The purpose of the cash bonus s 10 reward behaviour and effort against objectives
and values, and retain key employees The cash bonus pool determination 1s basad on the profitability of 1AM only In pnnciple, there would
be no cash bonus payments should 1AM be foss making (although this would be reviewed where it was considered that bonus payments
were necessary In order to retan staff and protect the business in the long term even if the business had been loss making in the short term}

The percentage of profit allocated to the vanable compensation pool has been agreed (at a fixed rate) and approved by the DLC remuneration
committee and IAM remuneration committee

Management information 1s provided to the |AM remuneratilon committee to ensure that IAM's financial resufts are put Into the context of the
nsk appetite of the business and thae |1AM remuneration committes 1s able to nsk adjust the cash bonus pool should they believe this is required
gven the nsk taken and the overall financial results

The indwidual cash bonus awards are approved by the 1AM remuneration committee and reviewed by the DLC remuneration committee annually

Deferred Bonus Plan (DBOP)

As noted above, participation in the DBOP 15 determined on an annual basis at the discretion of 1AM based on the roles of indvidual

employees The purpose of the DBOP 1s both to retain key employees and to provide better aignment of the interests wath clients and to
manage potential, currently unknown future nsks

The conditions for participation inthe DBOP are approved by the 1AM remuneration committee annually, based on the remuneration requirements
in the year being considered  This will take into consideration local market remuneration practices and relevant and required regulations

The DBOP awards are made in the form of investments into vanous funds managed by 1AM and with specific allocations for the portfolio
managers into thair own funds The deferral penod 1 just over thres years and awards are only paid out under specific isted condiions The
award does not accrue to the employee until the end of the deferral penod and as such both the asset and llality remain on the balance sheet
of lAM until that tme  Employees forfert therr allocations if they resign or ther employment terminates (other than for redundancy, retrement,
death or disability) prior to the vesting date

Payments can only be made to parucipants prior to a scheduled vesting date with the consent of the 1AM executive committee and ulimately
by the JAM remuneration committee

|1AM's governance processes, operating within the context of the broader Investec group's process, ensure robust oversight of reward and
effective management of any potential conflicts of interest whilst reflecting the need to Iink remuneration decisions with IAM’s nsk appetite

The head of the 1AM nisk committee assesses the nsk appetite, nsk tolerance level and nsk management for 1AM and feeds her views into the
remuneration decision making process, Including sending a nsk report to the 1AM remuneration committee for consideration when making
remuneration decisions

Inadditon, 1AM Hurman Resources and Compliance are responsible for ensunng that the FAM remuneration committee takes into consideration
financial and non-financial cntena, nsk and compliance reparts, and any other relevant snformation in making decisions around remuneration

The pnmary determinant of the vanable compensation pool avalable for distnbution 15 1AM's own annua! profit There 1s an annual budget
aganst which the business 1s measured

The vanable compensation pool 15 allocated 1o business dmsions and then to indviduals based on dwsional performance and the indwvidual’s
performance This ensures that staff are rewarded appropriately for meeting ther objectives and keeping within the values of the business

The oversight of conflicts of interest and the link between nsk and reward s achieved through a combination of effective remuneration
components, designed to incorporate nisk and of the dual operaticn of the DLC remuneration commitiee and 1AM remuneration committee in
ensunng appropnate and, where necessary, indepandent oversight of both remuneraton policy and outcomes

Structure of vanable performance bonuses for employees in Investec Wealth & Investment {other than In
South Africa)

Investec Wealth & Investment {IW&l} recognises Investec's obhigation to ensure that all businesses within the group satisly ther obligations
under the FSA Remuneration Code W8I recognises that the policy, procedures and practices it has adopled should not conflict with the
group's obligations under the FSA Remuneration Code The IW&I remuneratton commitiee 1S responsible for considenng, agreeing and
overseeing all elements of remuneration and the overall remuneration phidosophy and pobcy of W& within the context of the Investec group's
agreed remuneration philosophy and policy

IW&) operates the followng vanable performance bonus schemes which may result in annual payments to employees
* Discretionary Incentive Scherne (relating to stalf n client facing roles and administration staff who support them directly)
» [rscretionary Bonus Scheme (relating to staff in non-client facing support functions)

* Additional New Business Incentive Scheme {refating to staff primanty in client facing roles who are direct generators of Income}
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Remuneration report ontnued

Awards under each of the three schemes above are payable entirely in cash and do not attract employer pension contnbutions In the case
of the Discretonary Incentve Scheme and the Discretionary Bonus Scheme, the award may be paid directly to the indmdual (subject to the
deduction of PAYE and NIC) or, at IW&l's discretion, as an additional pension contnbution

All employees are eligible to be considered for an annual discretionary award under one of the above schemes Awards relate to financtal years
ending 31 March sach year An intenm payment on account of the annual award I1s considered at the half-year stage

Value adjustmenis that are considered appropnate as a result of an indmdual’s level of non-financial performance being below that expected
by the business are made entirely to the discretionary incentive scheme or discretionary bonus scheme award of the employes concerned

Where an W8l executive director undertakes a role that 18 pnmanly clierd facing in a specific business unit, that director may also be ehgible to
participate In the incentive schemes of the relevant business unit Such schemes comprise two elemerts

+ The first element 15 a bonus pool which 15 calculated based on a formula that 1s directly related to the profitability of the business umt
The entire bonus pool, which ts not subject to an upper imit, 15 distnbuted to the employees of the business unit on a drscretionary basis
A proportion of the annual discretionary bonus payable to such executive directors may be awarded as a pension contnbution, at the
discretion of the commuttee

» The second element rewards participatng employees on an individual basis for new business that 1s ganed and then retained for a penod
of three years following the end of the year in which the new business is gained The amount payable 1s based on a formula which 1s directly
related to the income generated as a result of the new business and 1s net subject to anupper kmit All awards under this scheme are cash
awards This latter scheme represents a long-term incentive scheme in accordance with the regulations and amounts earned and paid
under this scheme are separately disclosed in the financial statements of IW&I

Share option and long-term share ncentive plans for the Investec group

We have a number of share option and long-term share incentrve plans that are designed 1o ink the interests of directors and employees with
those of shareholders and long-term crganisational interests, through performance and nsk-based equity grants These share option and
incentive plans are also used in appropnate circumstances as a retention mechanism for key talent

Awards are made in the form of nil cost options other than for countnes where the taxation of such awards s penal In these cases awards are
made in the form of forfetable shares, conditional awards or market sirike options

We follow a philosophy where all employees are elgible for LTIPs Awards are consdered by the remuneration committee and made only in
the 42-day penod following the release of our intenm or final financial results in accordance with the ABI gudelnes These awards compnse
three elements, namely

« 'New starter’ awards are made based on a de facto non-discretionary basis using an allocation table inked to salary levels

= ‘General allocation’ awards are also de faclo non-discretionary awards of the same quantum as new starter awards and are made fo
employees who have not had any other share award in a three year penod

* 'Top up' awards are made at the discretion of ine management primarnly as a retention tool

All proposed LTIF awards are recommended by business unit management, approved by the staff share executive committes and then the
remuneration committee before being awarded Awards of Investec pic LTIPs are made to all employees of Investec plc and awards of Investec
Limited LTIPs for employees of Investec Limited

The value of the overall poal of LTIP awards will be reviewed by the remuneration committee in the context of business-wide factors, inchuding
¢ Group-wide nsk-adjusted EVA

+« Non-financial performance and nsk factors, based on input from Group Risk

*  Market context

s Owerzll affordabity

The remuneration commitiee may adjust the total pool of LTIP awards on this basis prior to award, leading to consequent afterations in
indnidual award tevels In this way, ex-ante nsk-adjusted perfarmance determines the overall LTIP pool outcome

LTIP awards for non-FSA Code stalf are subject 10 75% vesting at the end of four years and the final 25% at the end of the fifth year, which we
believe 1s appropnate for our business requrements  LTIP awards to FSA Code staff are subject to 75% vesting at the end of three and a half
years and the final 25% at the end of four and a half years, and are then subject to a six-month retention penod The awards are forfeited on
termination, but ‘good leaver’ discretion 1s apphed n exceptional crcumstances

Retention 1s addressed through the long-term nature of awards granted which prowides an element of ‘lock-in' for employees throughout the
vesting penod and allows for multi-year contnibution to performance and brand building
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These are summansed later in this remuneration report and include

*  Cur current long-term incentve plans

*  Qur current share option plans

+ Several plans that are no longer used, or which were introduced pror to the Implementation of the DLC structure Some of these plans

stili have outstanding awards

Investec plc has four share plans (detalled below) that were introduced around the time of the mplementation ot our DLC structure and our
listing on the London Stock Exchange that are due 1o expire n July 2012, namely

» The Investec plc Share Option Plan 2002

* The Investec plc Approved Share Option Plan 2002

s The Investec pic Share Participation Ptan 2002 (SIP)

+ The Investec pic Sharesave Option Plan 2002

These will be replaced in due course, subject to shareholder approval

Summary of Investec’s share option and long-term share incentive plans

Total
Cptions ssued
granted as at
Date Maxirmum award Performance during the 31 March
Plan Elignbibty implemented | Option/shares per individual’ conditions? Vesting perod year® 2012450
Long term incentive plans
Investec * New and 16 Mar 2005 Investec plc * Cumulative imit | Neone + Nil cost 8499 340 | Number
1 Limitad existing full tme of 2 500 000 options 75% 41 506 731
Shara employees across all end of year four
Incentive s Excluding opton plans and 25% end of % of 1ssued
plary employees in excluding EVA year five and for share
- nil cost SA, Botswana awards FSA Code staff captal of
options MNarmubia and * In any financial 75% at the and company”
- EvA Maurtius vear 1 x ofthreg and a 69%
share * Excluding rerunaration half years and
awards executve package 25% at the end
drectors of four and a
half years plus
a s month
retention
+ EVA share
awards up
to threa years
from date of
award
Investec * New and 16 Mar 2005 lvestec *« Cumulatve fmit § None » Nil cost 9020438 | Number
Limited exsting full-tme Umited and of 2 500 000 options 75% 42 423 893
Share employees in Investec pic across gl end of year four
Incentvg SA, Botswana, option plans and 25% end % of issued
Plan® Narmibia and exchuding EVA of year five share
- nicost Mauntius awards + EVA share capital of
options * Excluding * In any financial awards up tc company’
- EVA executnve year 1x two years from 4 9%
share drectors remuneration date of award
awards package
Ivestac * Exacutve 14 Nov 2005 | Matching * A rnganmuem Vesting scale over | 75% end of year i | Mumber
pic Share directors awards of of 750 000 the penod based four and 25% end 3150000
Matching Imvestec nvestment on normalised EPS | of year five
Plan 2005 Limited and shares may growth n excass % of issued
Investec pic be mvested 1n ol UKRP wath share
shares in the the plan each 0% vesting if EPS capital of
ratio of 11 tme the planis | growths less than company
aganst shares operated 4% plus RPIp a 06%
invested In plan and 100% vesting
by the drrector if EPS growth 1sn
excess of RPI plus
12%pa
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Remuneration report continvea

Totat
Options 1ssued
granted as at
Date Maximurm award Performance dunng the | 31 March
Pian Ehgibility implemented | Option/shares per mdnadual conditions? Vesting penod year® 20124
Current share option plans
Investec * New and 28 Aug 2002 | Investec ple * Curmulatve imit | Growth in headline | Tranches of 25% 277 650 | Number
plc Share exsting full tme of 2 500 000 EPS > UK RPI plus | each on the 511 8557
Option Plan employees across all 3% compounded | second, third,
2002 {un- ¢ Excluding option plans annually over the fourth and fitth % of 1ssued
approved amployees in excluding EVA | penod of the grant | anniversanes share
plan) SA Botswana awards capital of
{expires Nambia and * In any financial company
August Mauntius year 1 x 01%
2M32) * UK employees remuneration
- grants package
exceeding
£30 000
* Directors and
executves
Share plans not cumrently In use
Investec + New and 28 Aug 2002 Investec plc s Curmutatve hmit | Growth in headine | Tranches of Last grant | Number
plc Share existing UK full- of 2 500 000 EPS = UK RPI plus | 50%, 25% and made on | 288 042
Option time employees across all 3% compounded | 25% at the third, 17 Jun | % of issued
Plan 2002 ~grants up to option plans annually over the | fourth and fifth 2003 | share
(approved the value of exciuding EVA | pencd of the grant | anniversanes capital of
plan) £30 000 awards respectvely company
{expires + Drectors and * In any financal 0%
August executves year 1x
2012) remuneration
package
lnvestecplc | » Newand 2 Jun 2008 Investec plc » Cumulative mit | None Vanable with a None | Number
Deferred axistng full time of 2 500 000 minmum non- 620 500
Bonus Plan employees across all dealing perod of
2008 * Excluding opbon plans cne year % of 1ssuad
amployses in excluding EVA share
SA, Botswana, awards capital of
Namibia and + In any financial oompany
Maurtius year 1x 01%
rermuneration
package
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The Irmuts for aliocations to employess and executive management during a financial year may be exceeded if the directors determine that
exceptional circumstances make ft desirable that options should be granted in excess of that it

The Investec plc Share Option Plan 2002 (unapproved plan) 1s operated in junsdictions where the application of the other schemes s
fess favourable to participants This scheme provides for performance conditions to be apphed to awards, which are deterrmined by the
commuttee at the time the awards are made This note does not apply to the Share Matching Plari 2005 which has different performance
condittons as approved by shareholders (further mformation 1s avaiiable on our website)

This represents the number of awards made to all participants For further detalls, see the directors’ report on page 268 More detais on
the directors’ shareholdings are also provided in tables accompanying this report

Ditution Irnits  Investec s commutted to following the Association of Brfish Insurers® (ABI) guidelines and accordingly, as from the date
of the implementation of our DLC structure (29 July 2002), the maximum number of new shares which may be issued by the company
under alf of the share plans (in respect of granis made after July 2002) may not exceed 10% of the 1ssued share capital of the company
over a rofing 10 year penod We have, since our hsting date, comphed with both the 10% in 10 years guidetine for discretionary and non-
discretionary awards in aggregate as well as the 5% in 10 years gudeline for discrationary awards The commuttee regularly monitors
the utitsatron of diiution krits and avarlable headroom to ensure that these gudelines are complied with The 1ssued share capital of
Investec pic and Investec Limmted at 31 March 2012 was 598 mitton shares and 276 mution shares respectively As announced on the
stock exchange news services, 1 065 000 Investec plc and no Investec Limited shares were issued to the staff share schemes dunng
the year

The market price of an Investec plc share as at 31 March 2012 was £3 82 (2011 £4 78). ranging from a low of £3 18 to a high of
£5 22 duning the financial year

The market price of an Investec Limited share as at 31 March 2012 was R47 16 (2011 R52 80), ranging from a low of R42 00 to a high
of R57 36 dunng the financial year

The rules of these long-term incentive plans do not alfow awards to be made to executive directors
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Other remuneration structures
Guaranteed varable remuneration

Guaranteed vanable remuneration compnses all forms of remuneration whose value can be determined pror to award This includes, but 1s not
limited to sign-on, buy-out and guarantee awards Guaranteed variable awards will not be awarded, paid or provided to any indmdual within
the Investec plc group unless they are

* Exceptional
+ In the context of hinng new staff
» Limted to the first year of senace

The remuneration commiitee shall at least annually review guaranteed variable remuneration payments and the number of guarantees awarded
to ensure that they are only granted in exceptional circumstances

Retention awards

Investec will only pay retention awards to serving staff in exceptional circumstances In all such cases, Hurmnan Resources shall review proposed
payments to ensure that they are in ine with 1his pelicy and any other relevant regulation Additionally for FSA Code staff, the remuneration
committee shall review all proposed awards Circumstances where Investec pic will consider paying a retention award are in the case of a
mayor restructunng of the company or any subsidiary or one of its business units {for instance m the start-up of a new business kne, or the
closure of a business ling), where the retention of indwiduals s essential to the completion of the task A valid business case for the retention
of the Individual must be presented in order for a retention award to be approved and the FSA should be notified prior to the retention award
being made to FSA Code staff, and should consider seeking guidance on the appropnateness of retention awards for certain ndwduals

Severance awards

Severance payments by Investec plc or one of its subsidiary companies for the early termination of a contract are at executive management’s
absolute discretion and must reflect performance achieved over tume and be designed in a way that does not reward falure Severance
payments for FSA Code staff indmduals shall be subject to pnor approval by the DLC remuneration committee

Discretionary extended penston benefits policy

All proposed extended pension payments made to employees upon reaching retirement should be reviewed by the remuneration commitiee
for algnment with appropnate laws, policy and regulation

Non-executive directors’ remuneration

‘The board agrees and determines the fees of non-executive directors and the fees are reviewed annually The board's policy 1s that fees should
reflect Indnadual responsibiities and membership of board committees  The increase In non-executive directors' fees for the forthcoming
year reflects current market condiiions (with the focus on controling fixed remuneration) and additional tme commitment required Therr fee
structure covers the dual roles that the directors perform for the UK listed Investec plc and the South African listed Investec Limited boards
The fee structure for non-executive directors for the 2012 and 2013 financial years 1s shown below

As approved by
the board for the

Non-executive directors’ remuneration 2012 financial year 2013 financial year
Chaiman's total fee £400 000 per year £250 000 per year
Basic non-executive director {ee £62 000 per year £65 000 per year
Senior independent drector £5 000 per year £5 000 per year
Charman of the DLC audit commuttee £52 000 per year £55 000 per year
Chairman of the DLC remuneration committes £35 000 per year £37 000 per year
Member of the DLC audit committee £15 000 per year £16 000 per year
Member of the DLC remuneration committee £13 500 per year £14 500 per year
Member of DLC nominations and directors’ affairs committee £10 000 per year £10 500 per year
Member of the board nsk and capital commuitee £12 500 per year £13 000 per year
Board member in attendance of the board nsk and capital commuttee £10 000 per year £10 500 per year
IBL board member in attendance of the board nsk and capital commiitee R120 000 per year R125 000 per year
Member of the Investec Bank plc board £11 000 per year £11 500 per year
Member of the Investec Bank Limited board R240 000 per year R250 000 per year
Member of the Investec Limited audt committee who 1s not a DLC audit
committee member R115 000 per year R120 000 per year
IBL board member in attendance of the DLC nominations and directors' affairs
commiitee RE5 000 per year R68 000 per year
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Remuneration report (continwed

Fees are also payable for any additional time committed to the group including attendance at certain other meetings

There 1s no requirement for non-executive directors to hold shares in the company The company has left this choice to the discretion of each
non-executive director

Directors’ remuneration - alignment of interests with shareholders

The graph below reflects the percent change in executive directors’ remuneration each year since our year ended 31 March 2003 The
movement 1n directors’ remuneration 1s mapped aganst the movement (or percentage change) In a number of key performance related
vanables

Percentage change in executive directors’ remuneration vs other key performance related vanables)
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The table below reflects the compound annual growth rate (CAGR} in directors’ remuneration and a number of key performance-related

variables since our year ended 31 March 2003 {and our listing on the LSE)

CAGR since

March March March

2012 2003 2003
Executive directors — gross remuneration (€' milkon)* 13 o7 65%
Executive directors — annual bonus (£'milion)* - 10 (100 0%)
Executive directors — total remuneration (£'million)” 13 17 {3 3%)
Non-executive directors - total fees (£'million) 19 06 13 8%
Adjusted attnbutable earmings to shareholders (£'million) 2576 8a7 12 4%
Adjusted EPS (pence) 318 192 58%
Total shareholders’ equity (£'milion) 40130 7060 21 3%
Total shareholders' return (Investec plc in Pounds Sterling} 468 0 1000 18 7%
Net tangble asset value per share (pence} 3170 750 17 4%

*  Information for S Koseff, B Kantor and GR Burger

Governance section

Compliance and governance statement

The remuneration report complies with the provisions of the UK Corporate Governance Code 2010, section 420 of the UK Companies Act
2006, the UK Financial Services Authonty listing rules, the FSA Remuneration Code, the South African King il Code of Corporate Practice and
Conduct, the South Afncan Companies Act 2008 and the JSE Limited listing requirements
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Scope of our remuneration policy

The Investec group ams o apply remuneration pokcies to executive directors and employees that are largely consistent group-wide, but
recognises that certain parts of the group are governed by local regulations that may contain more onerous requirements in certain respects
In those cases, the higher requirements are applied to that part of the group Thus will be applied to Investec plc and its subsichary companies
that are subject to the FSA Remuneration Code (as a Tier 1 organisation as defined therein), and in particular in refation to FSA Gode staff
Additionally, where any aspect of our remuneration policy contravenes local laws or regulations, the local laws or regulations shall prevail

We believe that our remuneration policy 1s consistent with and complies with the pnnciples and rules of the FSA Remuneration Code in respect
of Investec plc and its subsichary companies We also believe that this policy is consistent with and complies with the substance of the Financial
Stabiity Board’s Principles for Sound Compensation Praciices

The following Investec plc group entities are separately regulated by the FSA and as such mantain their own remuneration policy separate from
the Investec group policy and in line with such entity's own nisk profile and business actvities

* Investec Assat Management
* Investec Wealth & Investrment
* Investec Bank plc

* Hargreave Hale

* The Evoluton Group plc

Under the FSA Remuneration Code, Investec Bank plc 1s the only group entity which 1s classified as being tier 1 It should be noted that our
asset management and wealth management businesses have been classified as tier 4 entities under the proportionality rules of the FSA
Remuneration Code

Composition and role of the committee

The four members are all ndependent non-executive directors and are free from any business or other relationship which could matenally
interfare with the exercise of their Indepengient judgement The majonty of the members are also members of the group’s board nsk and/
or capital commitiee and the audt committee {as discussed on pages 1989 to 202}, thus bringing nsk and control mechanisms into their
delberations Two of the members are relatively new 1o the board and to the committee Whilst George Alford has been a member of the
board for over nine years it 1s our belief that he provides continurty to this committee and his past expenence (ncluding relevant banking and
regulatory experience) 1S particularly relevant and hefpful at this point in the remuneration cycle

The committee's prncipal responsibiities and objectives are to

+ Determing, develop and agree with the board, the framework or broad policy for the remuneration of executive directors and executive
management {comprising Indviduals discharging managerial responsibilities, whe are the global heads of our core areas of actvity and
are members of our global operations forum)

¢ Commussion and consider the results of an annual central and internal review of policy implementation

¢ Ensure that qualfied and expenenced management and executives are provided with approprate incentves to encourage enhanced
performance and are, In a far and responsible manner, rewarded for their contribution to the success of the group and alignment with the
corporate ohjectives and business strategy

+ Review and approve the design of, and determine targets and objectives for any performance-related pay schemes operated by the group
and approve the aggregate annual payouts under such schemes

+ Review and approve, within the terms of the agreed policy, the total ndmdual rernuneration packages of executive drectors and executive
management Including, where appropnate, bonuses, Incentive payments and share scheme awards

+ Review and approve, within the terms of the agreed policy, the total indmdual remuneration packages of members of the internal audit,
nsk and compliance functions

» (wversee any major changes in our employee benefit structures

+ Ensure that the comments, recommendations and rules within the UK and South Afnca pertaining to remuneration are given due regard
The commutiee 1s authorised by the board to seek any information 1t requires from any employee i order to perform its duties

The committee's terms of reference are subject to annual review and are available on our website
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Each executive
director is entitled
to receive a basic
salary and 1s also
eligible for an
annual bonus,
the amount of
which will be
determined at
the discretion of
the remuneration
committee.
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Meetings

The committee met 12 tmes dunng the financial year An attendance schedule 18 provided
on page 200 The company secretary of Investec plc acts as secretary to the committee
Executive directors do not attend these meetings, unless required to do so by the charman
of the committee The charman of the committee reports on the actvties of the commitiee
at each meeting of the full board

Adwvisers to the committee

Where appropriate, the committee has access to ndependent executive remuneration
consultants The selection of the adwisers is at the discretion of the committee chairman, and
Investec funds any expenses relating to the appointment of external consultants

Dunng the financial year, the committee continued to use the services of its advisers, Hewitt
New Bndgs Street, which among other things specifically reviewed and prowvided information
on executve share incentve schemes, industry consultation papers, regulatons and
developments with respect to remuneration practices and our alignment to them  In addition,
they continued to review and prowde information on appropriate benchmark, industry and
comparable organisations’ remuneration practices Therr recommendations are important in
the ongoing review of our remuneration practices

Furthermaore, we have used the services of Linklaters, who have adwised this year mainly ona
number of 1ssues pertaning to our Incentive plans and aspects of the Implementation of the
FSA Remuneration Code Linklaters 1s one of Investec plc's legal adwvisers

Certain speciahst dwisions within the group, for example, Human Resources and the Staff
Shares dwision, provide supporting information and documentation relating to matters that are
presented to the commuttee This ncludes, for example, comparative data and motvations for
proposed salary, bonus and share awards The vanable remuneration pools are determined by
our finance teams taking into account nsk-adjusted capital requirements and after elminating
unrealised gans The employees within these specialist dmsions, which prowde suppont to
the committee, are not board directors and are not appointed by the commitiee

The committee, together with the board, altends a strategic off-site meeling each year at
which senior executve employees provide informatcn and presentations on the group’s
strategic chrection, prospects, key focus areas and annual budget While executive directors
have the nght to address any meeting of the commuttee, they play no role In the determination
of ther remuneration package Furthermore, no employee participates in discussicns or
decisions of the cormmittee relating to their own remuneration

Service contracts and terms of employment

Three out of our four executive directors (namely S Koseff, B Kantor and GR Burger) have
ndefirte contracts of employment, terminable by etther party gmng sx months wntten notice
to the other The contracts of employment do not contaun provisions for compensation payable
on garly termination HJ du Toit has an indefinite contract of employment, terminable by either
party gving three months written notice to the other The contract of employment does not
contain provisions for compensation payable on early termnation HJ du Toit’s employment
contact has been amended dunng the course of the year to bring it in hne with group policy

Each executive director 1s entitled to recesve a basic salary and is also eligible for an annual
bonus, the amount of which will be determined at the discretion of the remuneration
committee Furthermore, the executive drectors may elect to sacnfice a portion of their annual
salary to recenve company benefits such as a travel allowance and medical ad The full costs
of these benefits will be deducted from therr annual salary

Executve directors are permitted to accept outside appeointments on external boards or
committees so long as these are not deemed to interfers with the business of the company
Any fees earned by executives in this regard are forfeited to Investec
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Biographical details of the directors of the board
These details can be found on pages 208 to 210

Dates of appointment to the board

The beards of Investec plc and Investec Limited are separate and subject to separate legal obligations for each company In terms of the DLC
arrangements, they compnse the same persons who are authonsed, as boards, to manage Investec as f it were a unified economic enterpnse
Details on the dates the directors were appointed to the board can be found on page 193

Performance graph total shareholder return

We have implemented a DLC structure, in terms of which we have pnmary listings in London and Johannesburg The listing on the London
Stock Exchange (LSE) took place on 29 July 2002, although we have been listed in South Afnca since 1986

Schedule 8 of the UK Large and Medium-sized Companies and Groups (Accounts and Report) Regulahions 2008 requires this report 1o include
a performance graph of Investec pic's total shareholder return (TSR) performance aganst that of a broad market index We found it difficult to
locate an appropnate group of companies to benchmark ourselves aganst because of our speciaiist activites A number of comparies within
the FTSE 350 General Finance Index conduct similar activities to us, although they do not necessanly have the same geographical profile
Nevertheless, to date this has been the most appropriate index aganst which to measure our performance on the LSE Towards the end of
our 2010 financial year, Investec plc was included as a new entrant into the FTSE 100 Index Investec ple however, exited this index dunng

December 2011 as it did not qualfy for re-inclusion based on its market capitalisation at that date We have included the tota!l shareholder
return of that index for dlustrative purposes

The graph below shows the cumulative shareholder return for a holding of our shares (in orange} in Pounds Sterling on the LSE, compared
with the average total shareholder return of other members of the FTSE 350 General Finance Index and the FTSE 100 Index It shows that, at
31 March 2012, a hypothetical £100 invested in Investec ple at the time of its isting on the LSE i July 2002 would have generated a total
return of £468 compared with a return of £239 1f invested in the FTSE 350 General Finance Index and a return of £220 if invested in the
FTSE 100 Index Investec plc has therefore outperformed the FTSE 350 General Finance Index and the FTSE 100 Index over the penod

During the penod from 1 Apnl 2011 to 31 March 2012, the return to shareholders of Investec plc (measured in Pounds Sterling) and Investec
Limited (measured in Rands) was negative 16 5% and negative 6 8%, respeciively This compares to a negative 8 5% for the FTSE 350
General Finance Index and a return of 1 2% for the FTSE 100 Index

The market pnce of our shares on the LSE was £3 82 as at 31 March 2012, ranging from a low of £3 18 to a hugh of £5 22 during the financial
year Furthermore, the market prce of our shares on the JSE Limited was R47 16 as at 31 March 2012, ranging from a low of R42 00 tc a
hugh of R57 36 during the financial year

Total shareholder return )
800 —
700 —~
& 600 —
E
£ 500
g
° 400 —
E
E 200 - — Investac pic (LSE listing)
2 total sharenokiar fetum
200 — —  Total shareholder ratum
of the FTSE 350 General
100 — Anance Indax
Total shareholder return
0 = of tha FTSE 100 index

2003 2004 2005 2006 2007 2008 2008 2010 2011 2012

Investac Integrated annual report 2012 | Remuneration report 253




Remuneration report continued

Audited information

Drectors' annual remuneration
The followsng table shows a breakdown of the annual remuneration (excluding equity awards) of directors for the year ended 31 March 2012

Salares,
directors’
fees Annual Annual
and other Gross bonus bonus Total Total
remune- | Total other remune- cash deferred remune- remune-
ration benefits ration component | component ration ration
2012 2m2? 20122 2012* 2012 2012 2011%
Name £ £ £ £ £ £ £
Executive directors
S Koseff
{chuet executive offiicer)
~ cash component 344 791 105 209 450 000 - - 450000 | 1715000
— defetred component - - - - - - | 1710000
450000 | 3425000
B Kantor
(managing directar)
- cash component 410 640 39 360 450 000 - - 450000 [ 1715000
- deferred component - - - - - - | 1710000
450000 | 3425000
GR Burger {group nisk
and finance director)
- c¢ash component 315163 55518 370 681 - - 370881 | 1560 483
- defered component - _ - _ _ | 1586021
370681 | 3155504
HJ du Tott
~ cash component 391 378 50 300 441 678 - - 441 678 | 3303 001
— deferred component - - - - | 4327500 | 4327500 [ 1230000
4769178 | 4533001
Jotal n Pounds Sterling 1461972 250387 | 1712359 - | 4327500 | 6039853 |14 538 505
Non-executive directors
Sr D Prosser (joint charman) 176 832 - 176 832 - - 176 832 90 500
F Twi {joint chairman) 218 548 - 218 548 - - 218 548 218 063
SE Abrahams 283 872 - 283972 - - 283972 258 028
GFO Alford 148 000 - 148 000 - - 148 000 134 500
CA Carolus 67 705 - 67 705 - - 67 705 81017
PKO Crosthware® 86 500 - 86 500 - - 86 500 52724
OC Dickson® 90 500 - S0 500 - - 90 500 -
B Fned® 145 500 - 145 500 - - 145 500 90 000
H Fukuda OBE 72 000 - 72000 - - 72000 55 000
HS Herman’ 266 667 - 266 6867 - - 266 667 375 000
GMT Howe® - - - - - - 67 500
IR Kantor 73 000 - 73000 - - 73 000 64 500
Sr C Keswick® - - - - - - 41 875
MP Malungam 99 767 - 89 767 - - 99 767 81 600
PRS Thomas 208 445 - 208 445 - - 208 445 196 746
Total in Pounds Sterling 1937 436 -1 1937436 - -1 1937436 | 1787 053
Tota! in Pounds Sterling 3399 408 250387 | 3649795 - | 4327500 | 7977295 [ 16325558
254
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1 Gross remuneration comprses basa salary and other benefits (see points 2 and 3 below}
2 Gross remuneration of S Koseff and B Kantor has mcreased by 5 9% and HJ du Toit's gross remuneration increased by 2 0% The gross
remuneration of GR Burger is determined in Rands and converted into Pounds Stering In Rand terms GR Burger's gross remuneration
tncreased by 6 0% from A3 350 000 in March 2011 to R3 550 000 in March 2012 Gross remuneration increasss for other employees
across the group have generally been in the range of 5% to 10%
3 The executve directors receive other benefits which rmay include pension schemes, lfe, disability and personal accident insurance, and

medical cover, on similar terms 1o other senior executives

4 S Koseff, 8 Kantor and GR Burger waived therr bonuses in respect of the year ended 31 March 2012 HJ du Toit's bonus was based on
the resuits of Investec Asset Management, with 80 5% deferred and payable in Apnl 2013, and the balance deferred and payable dunng

2014/2015

5 A breakdown of the components of the reward packages for the executive directors in the 2011 financial year is as follows

Annual Annual
bonus bonus
Total other Gross cash deferred Total
Salary benefits remuneration| component | component | remuneration

Name £ £ £ £ £ £
Executive directors
5 Koseff (chief executive officer) 309 075 115925 425 000 1290 000 1710000 3425 000
B Kantor {managing director} 391 436 33 564 425 000 1290 000 1710000 3425000
GR Burger {group risk and
finance director) 346 945 30782 377 727 1191 756 1586 021 3155504
HJ du Toit 424 401 8 600 433 001 2 870 000 1230000 4 533 001
Total Pounds Sterling 1471 857 188 871 1660 728 6 641 756 6236021 14538505

6 The following appointments were rmade m the previous financeal year

* BFfred 1 Apn 2010

*  PKO Crosthwaite 18 June 2010

«  OC Dickson 31 March 2011
7 HS Herman retired on 17 November 2011
GMT Howe resigned on 31 December 2010
Sir Chips Keswick retired on 13 August 2010

© @

Retirement benefits

None of the executive directors belong to a defined benefit pension scheme and all are members of one of our defined contnbution schemes
The total contnbution to these schemes, payable by the company, included in the total salary of the director or included in benefits paid as set

out In the tables above, s as follows

2012 2011

Narne £ £
Executive directors

S Koseff {chref executive officer) 64 659 72 806
B Kantor {managing director} 23 931 23735
GR Burger (group nsk and finance director) 43 402 22517
HJ du Toit 50000 -
Total Pounds Sterling 181 892 119 058

Executive directors’ total assumed cost to company

The table below provides an ind:cation of the total cost to the company n relabion to executve directors’ remuneration Total cash payments
and benefits reflect the information disclosed in the tables above The IFRS accounting charge (in terms of IFRS 2) reflects the cost that has
been expensed by the company in its Income staterment n the relevant penod in relation to share options and long-term incentve awards that

have been granted 1o the executives
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Remuneration report continued

Further details on these equity awards are provided in the tables that follow

Accounting Accounting
Salary, IFRS charge Total Salary, IFRS charge Total
bonus in relation assumed bonus n refation assumed
and other to equity remuneration and other to equity remuneration
benefits awards expense benefits awards expense
2012 2012 2012 2011 2011 2011
Narne £ £ £ £ £ £
Executive directors
S Koseft (chief executive officer) 450 000 288512 738 512 3 425 000 850134 4275134
B Kantor (managing director) 450 000 315471 765 471 3425 000 850 195 4275195
GR Burger (group nsk and
finance director) 370 681 (307 877) 62 804 3155 504 956 097 4111 601
HJ du Toit 4769178 833535 5602 713 4 533 001 938 009 5471 010
Total Pounds Sterling 6 039 859 1129 641 7 168 500 14 538 505 3594 435 18 132 940

"

Accounting IFRS charges have been reversed in respect of awards lapsed, where performance conditions have not been met Refer to
the notes to the directors' intarest in tha Share Matching Plan on page 258

Directors’ shareholdings, opttons and leng-term incentive awards
The company’s register of directors’ interests contains full details of directors’ shareholdings, options and long-term incentve awards The tables

that follow provide information on the directors’ shareholdings, options and leng-term incentive awards for the year ended 31 March 2012

Directors’ shareholdings in Investec plc and Investec Limited shares as at 31 March 2012

Beneficial and o, Beneficial and %
non-beneficial interest of shares non-beneficial interast of shares

| Investec pic! tn Issue’ Investec Limited' n Issue’

: Investec

! Investec plc Limited

1 Apnil 31 March 31 March 1 April 31 March 31 March

Name 2011 2012 2012 2011 2012 2012
Executive directors

‘ S Koseff 4 839 133 4 839 133 0 8% 1 809 330 1 8098 330 07%
B Kantor 48 525 63 980 - 3801000 3 801 000 14%
GR Burger 2402135 2402135 04% 1037 076 1037 078 04%
HJ du Toit - - - 604 740 604 740 02%
Total number 7 289793 7 305 248 12% 7252 146 7 252 146 27%
Non-executive directors
Sir D Prosser (joint chairman) 10 000 10000 - - - -
F Ty joint chairman) - - - - - -
SE Abrahams 20 000 - - - - -
GFO Alford 10 000 10000 - - - -
CA Carolus - - - - - -
PKO Crosthwaite 132 808 132 908 - -
OC Dickson - - - - - -
B Fried - - - 400 000 300 000 01%
H Fukuda OBE 5000 5000 - - - -
IR Kantor 3509 545 3 509 545 06% 325 325 -

' MP Malungani - - - 3288 880 - -
PRS Thomas 195 800 195 800 - 500 500 -
Total number 3883253 3863253 0 6% 3689715 300 825 01%
Total number 11173046 11 168 501 18% 10 941 861 7 552 971 2 8%

1 The number of shares in issue and share prices for Investec pic and Investec Limited over the penod is provided on pages 258 and 259

2 in November 2003, Investec Lirited concluded an empowerment transaction with Tiso Group (Tiso), Peu Group (Propnetary} Uimited
{Pewt), a broad-based entreprensurstip development trust and an employee share trust in terms of which they acquired a 25 1% stake in
the issued share capital of Investec Limited MP Malungani 1s the chairman of Peu Dunng the year the transaction with Pew was unwound
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Directors’ interest in preference shares as at 31 March 2012

Investec plc Investec Limited Investec Bank Limited
1 April 31 March 1 April 31 March 1 Apnil 31 March
Mame 2011 2012 2011 2012 2011 2012
Executive directors
S Koseff 101198 101 198 3000 3000 4 000 4 000

* The market price of an investec pic preference share as at 31 March 2012 was R45 00 (2011 R51 31)
+ The market price of an Investec Limited preference share as at 31 March 2012 was R93 41 (2011 R0 70)
s The market price of an Investec Bank Limited preference share as at 31 March 2012 was R98 25 (2011 R98 G0)

Directors’ interest in options as at 31 March 2012
Investec plc shares

Number of Options
Investec plc granted/
shares at Exercised lapsed Balance at
Exercise 1 Apnl during the dunng 31 March
Name Date of grant price 2011 year the year 2012
Executive directors
8 Kantor 20 December 2002 £159 9455 {9 455) - -
HJ du Toit 20 December 2002 £159 g 455 (9 455) - -

e B Kantor and H du Toit’s options were granted in terms of the Investec pic Share Option Plan 2002

* The options granted on 20 December 2002 were made for no consideration

v HJ du Tort exercised his options and sold 9 455 Investec plc shares on 6 February 2012, when the share price was £3 97 per share
The performance conditions i respect of these options were met

* B Kantor exercised tis options and bought 9 455 Investec plc shares on 8 March 2012, when the share pnce was £4 02 per share
The performance conations it respect of thase options were met

Investec Limited shares
The directors do not have any interest in options over Investec Limited shares

No new option grants were made to execulve directors dunng the financial year The number of shares in 1ssug and share prices for
investec plc and Investec Limited over the penod 1S provided on page 259

Directors’ interest in long-term incentive plans as at 31 March 2012

Number
of Options
Investec Exer- granted/ Gross
plc cised lapsed Balance Market gans
shares dunng during at price at | made on
Date of | Exercise | at 1 Apnl the the 31 March | date of date of
Nama grant price 201 year year 2012 exercise | exercise Period exercisable
Executive
director
HiduTot [25June [ NI 375000 | (281 250) - 83750 £4 75 [£1335908 | Remaining 25% 18
2007 exercisable on 25 June
2012
25June | NIl 250 000 - - | 250000 - - | 75% 15 exercisable on
2009 25 June 2013 and 25%
on 25 June 2014
i July NIl 750 000 - - | 750000 - - | 75% s exercisable on
2010 1 July 2014 and 25% on
1 July 2015

The group has made awards in respect of nil cost options in the capital of investec pic for nil consideration pursuant to the Long-Term Incentive
Plan {(LTIP) The awards are In accordance with the determination of the remuneration committee and with the rules of the LTIP These awards
were made prior to HJ du Toit becorming an executive director HJ du Toit exercised tus options and sold 281 250 Investec plc shares on
27 June 2011, when the share pnce was £4 75 per share
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Directors’ interest in the Share Matching Plan 2005 as at 31 March 2012

Number
of Options
Investec Exer- granted/ Gross
ple cised lapsed Balance | Market gans
shares during duning at price at | made on
Date of | Exercise | at 1 Apnl the the 31 March | date of date of
Name grant price 2011 year year 2012 exercise | exercise Pericd exercisable
S Koseff 25Jdune | NIl 300 000 - - | 3000004 - - | The entre award will
2009 be forfeted on 25 June
2012
1 July Nil 750 000 - - | 750000 - — | 75% 15 exercisable on
2010 1 July 2014 and 25%
on 1 July 2015
B Kantor 25 June Nil 300 000 - - | 300 000N - — | The entire award will
2009 be forfeted on 25 June
2012
1 July Nil 750 000 - -1 750000 - - | 75% 15 exercisable on
2010 1 July 2014 and 25%
on 1 July 2015
GR Burger | 25 June Nil 150 000 - | (150 000) - - -~ | The entire award was
2007 forfeted on 25 Jure
2011
25June | NIl 300 000 - = | 300 000/ - - | The entire award will
2009 be forfeited on 25 June
2012
1 July Nil 750 000 - - | 750000 - - | 75% 1s exercisable on
2010 1 July 2014 and 25%
on 1 July 2015

was forfeited on 25 June 20117

A The performance conditions in respect of the awards made on 25 June 2009 have not been met and accordingly the awards will be
forfeited on 25 June 2012

The performance conditions in respect of the award made to GR Burger on 25 June 2007 were not met and accordingly the entire award

This plan was approved by shareholders at an extracrdinary general meating held on 14 November 2005 The plan 18 considered essential
in improving Investec’s long-term prospects for recruitment and retention of key indwduals The plan also provides further alignment of the
interests of shareholders and management as the committee believes that a significant element of remuneration should be linked to cur ability
to delver sustanable results to shareholders, and at the same time, enable management to share in these results Further details on the plan
are avallable on our websie

No additional matching awards were made dunng the year

Summary total interest in Investec ple and Investec Limited ordinary shares, options and tong-term
incentive awards as at 31 March 2012

Investec plc
Beneficially
and non- Share Balance at Balance at

beneficially Matching 31 March 31 March
Name held Options Plan/LTiPs 2012 2011
Executive directors
S Koseff 4 839133 - 1050 000~ 5889133 5889 133
B Kantor 63 980 - 1050 D00~ 1113880 1107 980
GR Burger 2402135 - 1050 0004 3452135 3602 135
HJ du Tort - - 1093 750 1093750 1384 455
Total number 7 305 248 - 4243750 11 548 998 11983 703

A As discussed above, 300 000 of these share awards will be forfeited on 25 June 2012
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Investec Limrted

Beneficially
and non- Share Balance at Balance at
beneficially Matching 31 March 31 March
Narne held Options Ptan/LTIPs 2012 2011
Executive directors
S Koseff 1 809 330 - - 1 809 330 1809 330
B Kantor 3801000 - - 3 801 000 3801000
GR Burger 1037 076 - - 1037 076 1 037 076
HJ du Tort B804 740 - - 604 740 604 740
Total number 7 252 146 - - 7 2521486 7252 146
The number of shares 1 1ssug and share pnces for Investec plc and Investec Limited over the penod 1s provided below
Summary Investec plc and Investec Limited share statistics
31 March 31 March High over Low over
2012 2011 the year the year
Investec plc share pnce (£) 382 478 522 318
nvestec Lmited share pnce (R} 47 16 52 80 57 36 42 00
Number of Investec plc shares in 1ssue ('mullion) 598 3 5372 - -
Number of Investec Limited shares in issue ('million} 2760 2728 - -

South Afnican Companies Act, 2008 disclosures

Subseguent to regulatory developments in South Africa, Investec Limited 1s required 1o disclose the reruneration of those individuals that are
defined by the South Afncan Companies Act No 71 of 2008 as amended, read together with the Companies Regutatons 201 1 {together the

Act), as Prescnbed Officers

In keeping with the group's integrated global management structure as well as the three distinct business actvities of the group, 1& Asset
Management, Wealth & Investment and Specialist Banking, the Prescnbed Officers for Investec Limited, as per the Act are the following Global

Heads of the group's three distinct business actmties

*  Agset Management
— Hendnk du Tost

s Wealth & Investment
- Steve Elhott

+ Specalst Banking
- Stephen Koseff
- Bernard Kantor
- Glynn Burger

Hendnk, Stephen, Bernard and Glynn are also the four executive directors of Investec Limited and ther remuneration 1s disclosed on
page 254 Steve 1s remunerated by Investec plc (& UK domiciled company) and is not required to disclose tus remunerabion under the

South Afncan Companies Act
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Additional remuneration disclosures [Unaudted]

FSA Remuneration Code disclosures

In terms of the FSA's Chapter 11 Disclosure Requirements (BIPRU 11 5 18} the bank in the UK 1s required to make certain quantitative and
qualtative remuneration disclosures on an annual basis with respect to FSA Code staff Code staff are defined as those employees {including

directors) whose professional actmties could have a matenal smpact on the bank's nsk profile A total of 45 indmwiduals were FSA Code staff
n 2012

The bank's qualtative remuneration disclosures are provided on pages 235 to 253 The information contained in the tables below sets out the

bank's quantitative disclosures in respect of FSA Code staff for the year ended 31 March 2012

Aggregate remuneration by remuneration type

Senior Other code
£'million management staff Total
Fixed remuneration 56 52 08
Vanable remuneration®
- Cash 52 59 11
= Defarred shares 64 80 14 4
Other
- Options - long-term incentive awards made in current year™ 02 03 05
= Options = long-term incentive awards made In prior years™ 32 16 48
Total aggregate remuneration and deferred incentives 206 210 416

' Total number of employees receving vanable remuneration was 34

year

Addtional disclosure on deferred remuneration

Information based on the IFRS 2 accounting charge that has been expensed by the company it its income statement dunng the financial

Semor Other code
£'million management staff Total
Deferred unvested remuneration outstanding at the beginning of the year 184 64 248
Deferred remuneration awarded in year 64 80 14 4
Deferred remuneration reduced in year through parformance adjustments - - -
Deferred remuneration vested in year {4 9) (17 6 6)
Deferred unvested remuneration outstanding at the end of the year 199 127 326
Senior Other code
£’ million management staff Total
Deferred unvested remuneration outstanding at the end of the year
- Equity 169 102 271
- Cash 22 24 48
~ QOther 08 01 09
199 127 326
Senior Other code
£ miilon management staff Total
Deferred remuneration vested in year
— Forawards made in 2011 financial year - - -
~ For awards made in 2010 financiat year 49 an 686)
~ For awards made in 2008 financial year - - -
{49) {17) (6 6}
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Other remuneration disclosures

Senior Other code
management staff Total

Sign-on payments
Made dunng the year (£'milion) - - -
Number of beneficianes - - -

Severance payments
Made dunng the year (£’milion} - - -
Number of beneficianes - - —
Guaranteed bonuses

Made dunng the year (£ 'mulion) - - -
Number of beneficianes - - -

Pillar Three remuneration disclosures

The bank i South Afnca s required to make certan quantitatve and qualitatve remuneration disclosures on an annual basis n terms
of the South Afncan Reserve Bank's Basel Pillar Three Disclosure requirements The bank's qualtatve remunerabion disclosures are
provided on pages 235 to 253 The information contained in the tables below sets out the bank’s quantitatve disclosures for the year ended
31 March 2012

Aggregate remuneration by remuneration type

Financial and

Senior Risk nsk control
R’million management takers staff Total
Fixed remuneration B9 1 239 1610 2540
Variable remuneration®
- Cash 1357 a57 583 2397
- Deferred shares 657 353 56 106 6
Other
- Options - long-term incentive awards made in current year™* 09 39 20 68
- Options - long-term incentve awards made i pnor years™* 780 214 243 1237
Total aggregate remuneration and deferred incentives 349 4 1302 2512 7308

.

Total number of employees receving varnable remuneration was 348
information based on the IFRS 2 accounting charge that has been expensed by the company i its income statement dunng the financial
year

'

Additional disclosure on deferred remuneration

Financial and

Senior Risk nsk control
R’million management takers staff Total
Deferred unvested remuneration outstanding at the beginning
of the year 2038 384 50 247 2
Deterred remuneration awarded In year 657 353 56 106 6
Deferred remuneration reduced in year throwugh performance
adjustments - - - -
Deferred remuneration vested In year {812 (129) (19) (76 0)
Deferred unvested remuneration outstanding at the end of the year 2083 608 87 2778
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Financ:al and

Senior Risk nsk control
K rmulkion management takers staff Total
Deferred unvested remuneration outstanding at the end of the year
- Equity 2083 608 87 2778
- Cash - - - -
- Other - - - -
2083 608 87 277 8
Financial and
Senior Risk nsk control
R'millien management takers staff Total
Deferred remuneration vested in year
- For awards made in 2011 financal year - - - -
- For awards made in 2010 financial year (61 2} (129 (19} {76 0)
- For awards made in 2009 financial year - - - -
(612 (12 9) (19) (76 0)
Other remuneration disclosures
Financial and
Senior Risk nsk control
management takers staff Total
Sign-on payments
Made during the year (R'millon) - - - -
Number of beneficianes - - - _
Severance payments
Made during the year (R'million) - - - -
Number of beneficianes - - - —
Guaranteed bonuses®
Made during the year (R'mitlion) - - 01 01

Number of beneficianes

N
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Directors’ responsibility statement

The following statement, which should be read in conjunction with the auditors’ report &t out on pages 275 to 277, 1s made with a view to

distinguishung for stakeholders the respective responsibilities of the direclors and of the auditors In relation to the combined consolidated
financial statements

The directors are responsible for the preparation, integnty and objectivity of the combined consolidated financial statements that farly present
the state of affars of the company and the group at the end of the financial year and the net ncome and cash flows for the year, and other
information contaned in this repont

To enable the diectors to meet these responsibiiies

* The board and management set standards and management mplements systems of internal controls and accounting and information
systerns amed at providng reasonable assurance {hat assets are safeguarded and the nsk of fraud, error or loss 1S reduced In a cost
effectve manner These controls, contained in established policies and procedures, include the proper delegation of responsibilities and
authonties within a clearly defined framework, effective accounting procedures and adequate segregaticn of duties

= The group's Internal audt function, which operates unimpeded and independently from operational management, and has unrestncted
access to the group audit committee, apprases and, when necessary, recommends improvements in the system of nternal controis and
accounting practices, based on audit plans that take cogrusance of the relative degrees of nsk of each function or aspect of the business

+  The group audit committee, together with the Internal Audit department, plays an integral role in matters relating to financial and internal
control, accounting policies, reporting and disclosure

To the best of our knowledge and belief, based on the above, the directors are satisfied that no matenal breakdown in the operation of the
system of nternal control and procedures has occurred dunng the year under review

The group consistently adopts approprate and recognised accounting policies and these are supported by reasonable judgements and
estimates on a consistent basis and provides additional disclosures when compliance with the specific requirements in International Financial
Repoerting Standards (IFRS) ara insufficient to enable users to understand the impact of particular transactions, other events and conditions on
the group's financial position and financial performance

The financial statements of the companies and the group have been prepared in accordance with the respective Companies Acts of the United
Kingdom and South Afnca, comply with IFRS and Article 4 of the IAS regulation

The directors are of the opinion, based on ther knowledge of the companies, key processes in operation and specific enquiries that adequate

resources exist to support the compary on a going concern basis over the next year These financial statements have been prepared on that
basis

It 1s the responsibility of the Independent auditors to report on the combined consolidated financial statements Therr reports to the members of
the companies are set out on pages 275 to 277 of this report  As far as the directors are aware, there 1s no relevant audit information of which
the companies’ auditors are unaware  All steps which ought to have been taken as directors have been completed in order to be aware of the
relevant audit information and to establish that the companies’ auditors are aware of that information

Approval of financial statements

The directors’ report and the financial statements of the companies and the group, which appear on pages 266 to 274 and pages 278 to 378,
were approved by the board of directors on 13 June 2012

The dwectors are responsible for the maintenance and integnty of the corporate and financial information included on the companies’ website
Legslation in the United Kingdom governing the preparation and dissemination of the financial staterments may differ from legislation in other
punsdictions

Signed cn behalt of the board

d Bernard Kantor
Managing director
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Directors’ report

Extended business review

We are an international specialist bank and asset manager that prowides a diverse range of financial products and services to a niche client
base in three pnncipal markets, the United Kingdom, South Afnca and Australla as well as certain other countnes !nvestec focuses on
detvening distinctive profitable solutions for its clients in three core areas of actwty namely, Asset Management, Wealth & Investment and
Specialist Banking

The operating financial review on pages 23 to 26 provides an overview of our strategic posiion, performance duning the financial year and
outlook for the business it should be read in conjunction with the sections on pages 27 10 262 which elaborate on the aspects highighted in
this review

The drrectors' report deals with the requirements of the combined consolidated Investec group, compnsing the legal entities Investec pic and
Investec Limited

Authorised and issued share capital

investec plc and Investec Limited
Details of the share capital are set out in note 42 to the financial statements

Investec plc
During the year the following shares were 1ssued

* 1499 ordinary shares on 14 April 2011 at 185 88 pence per share

*« 4699 150 ordinary shares on 23 June 2011 al 476 00 pence per share
+ 500 000 ordinary shares on 23 June 2011 at 478 00 pence per share

+ 3183 553 special cenverting shares on 23 June 2011 at par

s 1 859 900 Rand denominated non-redeemable, non-cumulative, non-participating perpetual preference shares on 24 June 2011 at
R100 00 per share

* 17 556 ordinary shares on 6 July 2011 at 185 88 pence per share
s 12 540 ordinary shares on 8 July 2011 at 185 88 pence per share
* 4180 ordinary shares on 11 July 2011 at 185 88 pence per share
* 6688 ordinary shares on 13 July 2011 at 185 88 pence per share
= 4180 ordinary shares on 27 July 2011 at 185 88 pence per share
* 2161 ordinary shares on 2 August 2011 at 185 88 pence per share

* 416 040 Rand denominated non-redeemable, non-cumulative, non-parbcipating perpetual preference shares on 24 June 2011 at R101 00
per share

* 565 010 orcknary shares on 25 Novemnber 2011 at 158 00 pence per share
* 53 800 540 ordinary shares on 22 December 2011 at 326 80 pence per share
* 1550 019 ordinary shares on 1 February 2012 at 185 88 pence per share

Investec Limited
Dunng the year the following shares were issued

*  Allotment and issue on 15 Apnl 2011 of 1 489 {one thousand four hundred and ninety nine) special convertible redeemable preference
shares of RO 0002 at par

=  Allotiment and 1ssue on 24 June 2011 of 3 183 553 {three milkon one hundred and eighty three thousand five hundred and fifty three)
ordinary shares at RS2 77 (RO 0002 par and premiumn of R52 7698 per share)

+ Allotment and 1ssus on 24 June 2011 of 5 198 150 (five million ene hundred and ninety nine thousand one hundred and fifty} special
convertible redeemable preterence shares of RO 0002 each at par
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* Allotment and 1ssue on 6 July 2011 of 17 556 (seventeen thousand five hundred and fifty six} special convertible redeemable preference
shares of RO 0002 each at par

» Allotment and ssue on 11 July 2011 of 16 720 {sixteen thousand seven hundred and twenty) special convertible redeemable preference
shares of RO 0002 each at par

¢ Allotment and issue on 13 July 2011 of 6 688 {six thousand six hundred and exghty exght) special convertible redeesmable preference shares
of R( 0002 each at par

+  Allotment and 1ssus on 21 July 2011 of 4 180 {four thousand one hundred and eighty} special convertible redeemable preference shares
of RO 0002 each at par

* Allotment and 1ssue on 2 August 2011 of 2 161 (two thousand one hundred and sixty ong) special convertible redeemable preference
shares of R0 0002 each at par

s Allctment and 1ssue on 25 November 2011 of 565 010 (five hundred and sixty five thousand and ten) special convertible redeemable
preference shares of RO 0002 each at par

+ Allotment and ssue on 22 December 2011 of 53 800 540 (fifty three million eight hundred thousand five hundred and forty) special
convertible redeemable preference shares of RO 0002 each at par

s Allotment and ssue on 1 February 2012 of 1 550 019 {one millon five hundred and fifty thousand and mneteen) special convertible
redeemable preference shares of RO 0002 at par

As at 31 March 2012, Investec held 23 8 million {twenty three million esght hundred thousand) shares in treasury (2011 28 1 milion) The
maximum number of shares held in tréasury dunng the penod under review was 28 1 millon {twenty exght millon cne hundred thousand)

Financial results

The combined results of Investec plc and Investec Limited are set out in the financial statements and accompanying netes for the year ended
31 March 2012 The preparation of these combined results was supervised by the group nsk and finance director, Glynn Burger

Ordinary dividends

Investec plc
An intenm dwdend was declared to shareholders as follows
* 80 pence per ordinary share to non-South Afncan resident shareholders (2011 8 0 pence) registered on 9 December 2011

» To South Afncan resident shareholders registered on 9 December 2011, a dmdend pad by Investec Lmited on the SA DAS share,
equivalent 1o 7 5 pence per ordinary share and 0 5 pence per ordinary share paid by Investec plc .

The dmdends were paid on 20 December 2011

The directors have proposed a final dwvidend to shareholders registered on 27 July 2012, which s subject to the approval of the members of
Investec plc at the annual generat meeting which 15 scheduled 10 take place on 2 August 2012 and, if approved, will be pad on 6 August 2012
as follows

« 90 pence per ordinary share to non-South African resident shareholders (2011 8 0 pence) registered on 27 July 2012

*  To South Alncan resident shareholders registered on 27 July 2012, through a dwdend paid by Investec Umited on the SA DAS share, of
7 5 pence per ordinary share and 1 5 pence per crdinary share paid by Investec plc Shareholders in Investec plc will receve a distnbubon
of 9 0 pence (2011 9 O pence) per ordinary share

Investec Limited

An intenim dividend of 103 0 cenis per ordinary share (2011 80 cents) was declared 10 shareholders registered on @ December 2011 and was
paid on 20 December 2011

The directors have proposed a final dvidend of 121 0 cents per ordinary share (2011 102 0 cents) to shareholders registered on 27 July 2012 to
be pad on 6 August 2012 The final dwdend 1s subject to the approval of members of lnvestec Limited at the annual general meeting scheduled
for 2 August 2012
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Directors’ report wontnued)

Preference dividends

Investec plc

Non-redeemable, non-cumulative, non-participating preference shares
Preference dmdend number 11 for the penod 1 Apnl 2011 to 30 September 2011, amounting to 7 52 pence per share, was declared to
members holding preference shares registered on 2 December 2011 and was paid on 13 December 2011

Preference dividend number 12 for the pencd 1 October 2011 to 31 March 2012, amounting to 7 52 pence per share, was declared to
members holding preference shares registered on 15 June 2012 and will be paid on 26 June 2012
Rand denominated non-redeemable, non-cumulative, non-participating preference shares

Preference dvidend number 1 for the penod 29 June 2011 to 30 September 2011, amounting to 220 19 cents per share, was declared to
members holding Rand denominated non-redeemable, non-cumutative, non-participating preference shares registered on 2 December 201 1
and was paid on 13 December 2011

Preference dividend number 2 for the period 1 October 2011 to 31 March 2012, amounting to 428 67 cents per share, was declared to
members holding preference shares registered on 15 June 2012 and will be paid on 26 June 2012

Preferred secunties

The fifth annual distribution, fixed at 7 075 per cent, on the €200 million fixed/loating rate, guaranteed, non-voting, non-cumulative perpetual
preferred callable securiies 1ssued by Investec Tier 1 (UK) LP on 24 June 2005, 15 due and will be paid an 25 Jure 2012

Investec Lirmted
Non-redeemable, non-cumulative, non-participating preference shares

Preference dvidend number 14 for the penod 1 Apnl 2011 to 30 September 2011, amounting to 315 86 cents per share, was declared to
members holding preference shares registered on 2 Decemnber 2011 and was patd on 13 December 2011

Preference dvidend number 15 far the penod 1 October 2011 to 31 March 2012, amounting to 315 86 cents per share, was declared to
members holding preference shares registered on 15 June 2012 and will be paid on 26 June 2012

Redeemable cumulative preference shares
Dividends amounting to R25 196 844 were paid on the redeemable cumulative preference shares

Directors and secretaries

Detalls of directors and secretanes of Investec plc and Investec Limited are reflected on page 421 of the annual report In accordance with the
UK Corporate Governance Code, the entire board will offer itself for re-election at the 2012 annual general mesting

HS Herman retired on 17 November 2011

Directors and their interests

Directors' shareholdings and options to acquire shares are set out on pages 257 to 259 The register of directors’ interests contains full details
of directors’ shareholdings and options to acquire shares

Corporate governance

The group’s corporate governance board statement and governance framework are set out on page 190

Share incentive trusts

Detalls regarding options granted dunng the year are set out on pages 307 and 308
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Audit committee

The audt committee compnsing non-executive directors meets regularty with senior management, the external auditors, Operational Risk,
Internal Audit, Compliance and the Finance dwsion, to consder the nature and scope of the audit reviews and the effectiveness of our nsk and
control systems Further details on the role and responsibility of the audit committee are set out on pages 198 and 199

Auditors

Ernst & Young LLP and Ernst & Young Inc  have indicated ther wilingness to continue in office as auditors of Investec plc and Investec Limited
respectvely

A resolution to re-appoint them as auditors will be proposed at the next annual general meeting scheduled to take place on 2 August 2012

Contracts

Refer 10 pages 256 and 258 for detalls of contracts with directors

Subsidiary and associated companies

Details of principal subsiciary and associated companies are reflected on pages 366 to 368

Major shareholders

The largest shareholders of Investec plc and Investec Limited are reflected on page 229

Special resolutions

Investec plc

At the annua! general meeting held on 4 August 2011, special resolutions were passed in terms of which

+  Arenewable authonty was granted to Investec plc to acquire its own shares in terms of secton 701 of the UK Companies Act, 2006

Investec Limited
At the annual general meeting held on 4 August 2011, the following special resolutions were passed in terms of which

+ A renewable authonty was granted to Investec Limited and any of its subsidianes 10 acqure its own ordinary and non-redeemable,
non-cumulatve, non-participating préference shares in terms of the provisions of the South Afncan Companies Act No 71 of 2008

+  Arenewable authonty was granied to Investec Limited to prowvide financial assistance n order to comply with the provisions of sections 44
and 45 of the South Afncan Companies Act No 71 of 2008

* A renewable authonty was granted to Twestec Limited to approve diectors’ remuneration in order to comply with the provisions of
sections 85(11)(h}, 66{8) and 66(9) of the South Afncan Companies Act No 71 of 2008

Accounting policies and disclosure

Accounting policies are set having regard to commercial practice and comply with apphcable United Kingdom and South Afncan law and
international Financial Reporting Standards These policies are set out on pages 284 to 285

Financial instruments

Detaled nformation on the group's nsk management process and policy can be found in the ngk management report on pages 91 to 185
Informatien on the group’s hedge accounting policy and the use of denvatives and hedges can be found on page 290 and in notes 23 and 52
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D | reCtO rS’ e port {continued)

Creditor payment policy

The group’s standard practce s to agree the terms of payment with supplers at the time of confract and make payments within the agreed
credit termns, subject to satisfactory performance

Employees

Qur policy 1s to recruit and promate on the basis of aptitude and ability, without discnmination of any kind Applcations for employment by
disabled people are always considered beanng in mind the qualifications and abilities of the applicants In the event of employees becoming
disabled, every effort 1s made to ensure their continued employment Cur policy 1s to adopt an open management style, thereby encouraging
informal consultation at all levels about aspects of our operations, and motvating staff involverment in our performance by means of employee
share schemes

We are committed to ensunng the health, safety and welfare of our employees and to providing and mamniaining safe working conditions We
have health and safety policies in all regions of operation that cover all legislated requirements and additional benefits are prowided for staff
where possible We constantly seek to improve both policies and the execution of health and safety standards in all our offices This takes the
form of staff education, regular fire dnlls and maintenance of an open door policy with regard to dialogue on the issue Where appropnate the
appointment of Indmduals responsible for various areas of health and safety 1s made

Further information i1s provided on pages 218 to 219

Donations

Dunng the year, Investec plc made donations tor chantable purposes, totaling £1 6 million and Investec Limited made donations for charitable
purposes, totaling R34 8 milon

Further information s prowided on pages 221 to 224

Environment

We are committed to pursuing sound environmental policies in all aspects of cur business and seek to encourage and promote good
enmvironmental practice among our employess and within the community in which we operate

Further information can be found on pages 217 to 227

Post balance sheet events

On 11 June 2012 investec completed the acquisition of a majonty interest 1in Neontar Limited {parent of NCB group} The constderation for the
shares will be an amount equal to £4 35 million plus the net asset value of Neontar LUimited at completion estimated at €28 millon There may
a'so be deferred payments to seflers, dependent on the recovery of certain amounts by NCB group

Additional information for shareholders

Schedule A to the directors' report 1s a summary of certain provisions of Investec ple's current Articles of Association and apphicable English
law concerning companies {the UK Companies Act 2006)

Sir David Prosser Faru Tty ‘ 'ephen Koseff
Joint charman Joint chaiman el executive officer
13 June 2012
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Schedule A to the directors’ report

Additional information for shareholders

Set out below 1s a summary of certain provisions of Investec plc’s curent Articles of Association (the Articles) and apphcable Englsh law
concerning companies (the Companies Act 2006 or the Companies Act} This 1s a summary only and the relevant prowisions of the Articles or
the Companies Act should be consutted if further information ts required

Share capital

The issued share capital of Investec plc at 31 March 2012 consists of 598 339 612 pic ordinary shares of £0 0002 each, 15 081 149 non-
redeemable, non-cumulative, non-participating preference shares of £0 01 each, 2 275 940 ZAR non-redeemable, non-cumulative, non-
participating preference shares of RO 001 each, 276 020 221 plc special converting shares of £0 0002 each, the special voting share of
£0 001, the UK DAN share of £0 001 and the UK DAS share of £0 001 {each class as defined in the Articles)

Purchase of own shares

Subject to the prowisions of the Articles, the Companies Act 2006, the uncertificated secunties regulations 2001 and every other staiute for
the time being in force concerning companies and affecting Investec ple, the approval of shareholders as provided in the Investec plc Articles,
and without prejudice to any relevant special nghts attached to any class of shares, Investec pic may purchase, or may enter into a contract
under which it will or may purchase, any of its own shares of any class, including without limitation any redeemable shares, In any way and at
any pnce {(whether at par or above or below par)

Dividends and distributions

Subject to the provisions of the Companies Act, Investec plc may by ordinary resolution from time to time declare dividends not exceeding
the amount recommendad by the board The board may pay intenm dmdends whenever the financial position of Investec plc, 1n the opinion
of the board, justifies such payment

The board may withhold payment of all or any part of any dwvidends or other monies payable in respect of Investec plc’s shares from a person
with a 0 25% or more interest in nominal value of the 1ssued shares f such a person has been served with a notice after falure 1o provide
investec ple with information concerning interests in those shares required to be prowded under the Comparues Act

Voting nghts

Subject to any special nghts or restnctions attaching to any class of shares, at a general meeting, every member present in person has, upon
a show of hands, one vote and on a poll every member who s present in person or by proxy has one vote for each share In the case of joint
holders of a share the vote of the semior who tenders a vote whether 1n person or by proxy shall be accepted to the exclusion of the votes of
the other joint holders and for this purpose semonty shall be determuned by the order in which the names stand in the register of members
in respect of the share Under the Compantes Act members are entitled to appomt a proxy. who need not be a member of Investec plc, to
exercise all or any of thesr nghis to attend and vote on therr behalf at a general meetng or class meeting A member may appoint more than
one proxy In relation to a general meeting or class meeting provided that each proxy s appointed 10 exercise the nghts attached to a diferent
share or shares held by that member A member that s a corporation may appoint an indmwidual to act on its behalf at a general meeting or class
meeting as a corporate representative The person so authonsed shall be entitled to exercise the same powers on behalf of such corporation
as the corporation could exercise if 1 were an indwvidual member of Investec plc

Restrictions on voting

No member shall be entitled to vote erther in person or by proxy at any general meeting or class meeting in respect of any shares held by him
if any call or other sum then payable by him in respect of that share remains unpaid tn addition no member shall be entitled to vote if he has
been served with a notce after falure to provide Investec plc with Information concerning Interests In those shares required to be prowvided
under the Comparues Act

Deadlines for exercising voting rights

Votes are exercisable at a general meeting of Investec plc in respect of which the business being voled upon 15 being heard Votes may be
exercised N person, by proxy, or in refation to corporata members, by corporate representatives The Articles prowide a deadiine for submission
of proxy forms of not less than 48 hours before the tme appointed for the holding of the meeting or adjourned meeting
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Schedule A to the directors’ report contnues)

Variation of nghts

Subject to the Companies Act, the Articles specify that nights attached to any class of shares may be vaned with the wntten consent of the
holders of not less than three-fourths in nominal vatus of the Issued shares of that class, or with the sanction of an extracrdinary resolution
passed at a separate general meeting of the holders of those shares At every such separate general mesting the guorum shall be two persons
or, If there 1s only one holder, that holder at least holding or representing by proxy at least one-third in nominal value of the issued shares of
the class {calculated excluding any shares held as treasury shares) The nights conferred upon the holders of any shares shall not, unless
otherwise expressly provided 1n the nghts attaching to those shares, be deemed to be vaned by the creation or issue of further shares ranking
pan passu with them

Where, under the company’s share incentive plan, participants are the benefic:al owners of the shares, but not the registered owners, the
participants are not entitled to exercise any voting nghts until the shares are released to the participants Under the company's employee trust,
the trustee does not vote in respect of unallocated shares

Transfer of shares

Al transters of shares may be effected by transfer in wnting in any usual or common form or in any other form acceptable to the directors
The instrument of transfer shall be signed by or on behalf of the transferor and (except in the case of fully paid shares) by or on behalf of the
transferee Transfers of shares which are in uncertificated form are effected by means of the CREST system

The directors may, in the case of shares n certificated form, i ther absolute discretion and without assigning any reason, refuse to register
any transfer of shares {not being fully paid shares) provided that such discretion may not be exercised in such a way as 1o prevent dealings in
the shares of that class from taking place on an open and proper basis The directors may also refuse to register an allotment or transfer of
shares (whether fully paid or not) in favour of more than four persons jointly If the directors refuse to register an allotment or transfer they shall
within two months after the date on which the letter of allotment or transfer was lodged with Investec plc send to the allottee or transferee a
notice of the refusal

The directors may decline to recognise any instrument of transfer unless the instrument of transfer 15 In respect of only one class of share and
when submitted for registration 1s accompanied by the relevant share certificates and such other evidence as the directors may reasonably
requirg

Subject to the Companies Act and regulaticns and applicable CREST rules, the directors may determine that any class of shares may be held
in uncertificated form and that title to such shares may be transferred by means of the CREST system or that shares of any class should cease
to be so held and transferred

A number of the company’s employee share plans include restnctions on transfer of shares while the shares are subject to the plans, in
particular, the share incentive plan

plc preference shares

The followang are the nghts and prvileges which atiach 1o the plc preference shares

« To receve a non-cumulative preferental dividend out of the profits of Investec plc in prority to the plc ordinary shares but pan passu with
the perpetual preference shares, on such dates in respect of such penods and on such other terms and condsions as may be determined
by the directors prior 10 the allotment thereof

+ The pic preference shares will rank as regards participation in profits pan passu inter se and with the most senior ranking preference shares
of Investec plc in 1ssus (if any) from time to time and with the perpetual preference shares

« (On a return of capital, whether or not on a winding up {but not on a redemption or purchase of any shares by Investec plc) or otherwise,
the plc preference shares will rank, part passu nter se and with the most senior ranking preference shares of Investec plc in issue {if any)
from time to time ang with any other shares of Investec plc that are exprassed to rank parn passu therewith as regards participation in the
caprial, and otherwise in pnonty to any other class of shares of Investec plc

* |nvestec plc may, at its option, recdleem all or any of the plc preference shares for the time being 1ssued and outstanding on the first call
date or any dvidend payment date thereatier

* Holders of plc preference shares will not be entitled to attend and vote at general meetings of investec pc Holders will be entitled to attend
and vote at a class meeting of holders of plc preference shares
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Non-redeemable, non-cumulative, non-participating preference shares

The following are the nghts and privileges which attach to the perpetual preference shares

s Each perpetual preference share will rank as regards dvidends and a repayment of caprtal on the winding-up of Investec plc prior to the
ordinary shares, the plc special converting shares, the UK DAN share, the UK DAS share, but pan passu with the plc preference shares
The perpetual preference shares shall conter on the holders, on a per perpetual preference shares and equal basis, the nght on a return of
capital on the winding-up of Investec plc of an amount equal to the aggregate of the nominal value and premiums in respect of perpetual
preference shares 1ssued dvided by the number of perpetual preference shares in i1ssue

= Each pempetual preference share may confer upon the holder thereof the nght to recerve out of the profits of Investec plc which it shall
determine to distribute, in pnonty to the ordinary shares, the plc special converting shares, the UK DAN share and the UK DAS share, but
pan passu with the plc preference shares, the preference dvidend calculated in accordance with the Articles

» The holders of the perpetual preference shares shall be entitled to recews notice of and be present but not to vote, either in person or by
proxy, at any meeting of [nvestec plc, by virtue of or In respect of the perpetual preference shares, uniess either or both of the following
crcumstances prevail as at the date of the mesting

- The preference dwidend or any part thereof remains in arrears and unpaid as deterrined in accordance with Article 150 2(e)(i) after
six months from the due date therecf, and

- Aresolution of Investec plc 1s proposed which resolution directly affects the rights attached to the perpetual preference shares or the
interests of the heldars thereof, or a resolution of Investec plc 1s proposed to wind up or in relation to the winding-up of Investec plc
or for the reduction of its capital, m which event the preference shareholders shall be entitled to vote only on such resolution

Rand denominated non-redeemable, non-cumulative, non-participating perpetual
preference shares (the ‘ZAR perpetual preference shares’)

Invastec plc has 2 275 940 ZAR preference shares In 1ssue The ZAR perpetual preference shares are subject to substantially similar terms
and conditions as the existing Sterling perpetual preference shares, as outhned above, save that they are dencminated in South Afnican Rand

Shares required for the DLC structure

Investec SSC (UK) Limited, a UK trust company, specially formed for the purpose of the DLC structure, holds the plc special votng share, the
plc special converting shares, the UK DAN share and the UK DAS share These shares can only be transferred to another UK trust company,
in imited circumstances

The plc special voting shares are specially created shares so that shareholders of both Investec plc and Investec Limited effectively vote
together as a single decision making body on matters affecting shareholders of both companies in similar ways, as set out in the Articles

Prior to a change of control, approval of termenation of the shanng agreement {which regulates the DLC), liguidation or insolvency of
Investec plc, the pic special converting shares have no votng nghts except in relation to a resolution propoesing the () vanation of the nghts
attaching to the shares or (i) winding-up, and they have no nghts to dwvidends The special converting shares are held on trust for the Investec
Limited ordinary shareholders Investec plc and Investec Limited have established dvidend access trust arrangements as part of the DLC

Investec pic has wssued two dvidend access shares, the UK DAS share and UK DAN share which enables Investec ple to pay dwvidends to the
shareholders of Investec Lmited This facility may be used by the board 1o address imbalances in the distnbutable reserves of Investec plc and
{nvestec Limited and/or to address the effects of South Afncan exchange controls and/or if they otherwise consider it necessary or desrable

Appointment and replacement of directors

Dwectors shall be no less than four arxd no more than 2010 number A director 1S not required to hold any shares of Investec plc by way of
qualification Investec plc may by spectal resolution increase or reduce the maxanum or minimum number of directors

In accordance with the Articles of Association, one-third of the dwectors are required to retire by rotaton Furthermore, alt those directors
serving for longer than nine years are required to stand for annual re-election In accardance with the UK Corporate Governarce Code (the
Code) all members of the board offer themselves for annual re-elechion

Investec plc may by ordinary resclution in accordance with the relevant provisions of the Articles appoint any person to be a director (so long as

the total number of directors does not exceed the limit prescnbed in the Articles) Any such director shall hold office only until the next annual
general meeting and shall then be eligible for re-elecuon
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Powers of directors

Subject to the Articles, the Companies Act, tha CREST regulations and every other statute for the time being in force concerning companies
and affscting Investec ple, and any directions given by ardinary or special resolution, the business of Investec plc will be managed by the board
who may exercise all the powers of Investec plc

The board may exercise all the powers of Investec plc to borrow money and to mortgage or charge any of its undertaking, property, assets
and uncalled caprtal and to 1ssue debentures and other securties, whether outnght or as collateral secunty for any debt, hability or obligation
of investec plc or of any third party

Significant agreements: change of control

The Articles of Association of both Investec ple and Investec Limited ensure that a person cannot make an offer for one company without
having made an equivalent offer to the shareholders of both companies on equivalent terms

Pursuant to the terms of the agreements establshing the DLC structure, if ether investec plc or Investec Limited serves written notice on the
other at any tine after erther party becomes a subsidiary of the other party or after both Investec ple and Investec Limited become subsidianes
of a third party the agreemaents establishing the DLC structure will terminate

All of Investec pic's share plans contain provisions relating to a change of control Qutstanding awards and options would normalty vest and
become exercisable on a change of control and, where applcable, subject to the satisfaction of any performance conditions at that tirne

Declaration by the company secretary

In terms of section 88(2){e) of the South Afncan Companies Act No 71 of 2008, as amended (the Act), | hereby certify that, to the best of my
knowledge and belief, Investec Limited has fodged with the Companies and Intellectual Property Commission, for the financial year ended
31 March 2012, all such returns and notices as are required In terms of the Act and that all such returns and notices are true, correct and up
to date

Benita Coetses
Company secretary, Investec Lmited

13 June 2012
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Independent auditor's report to the members of investec plc

We have audited the financial statements of Investec plc for the year ended 31 March 2012 which compnse the combined consolidated
income statement, the combmed consolidated statement of comprehensive income, the combined consohdated and parent company balance
sheets, the combined consolidated cash fiow statement, the accounting pelicies set out on pages 284 to 285 and the related notes 3
to 56 The financal reporting framework that has been applied in the preparation of the group financial statements 1s apphcable law and
Internahonal Financial Reporting Standards (IFRS) as adopted by the European Union The financial reporting framework that has been applied
in the preparation of the parent company financial statements i1s applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice)

This report 1s made solely to the company’s members, as a body, In accordance with chapter 3 of part 16 of the United Kingdom Companies
Act 2006 Our audit work has been undertaken so that we might state to the company’s members those matters we are required to state
to them in an audiior's report and for no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company's members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditors

As explained more fully 10 the directors” responsibility statement set out on page 265, the directors are responsible for the preparation of the
financial statements and for being satisfied that they give a true and far view Qur responsibility 1s to audit and express an opinion on the
financial statements in accordance with applicable law and International Standards on Auditing (UK and Ireland) Those standards requre us
to comply with the Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounis and disclosures in the financial statements sufiicient to give reasonable assurance
that the financial statements are free from material misstatement, whether caused by fraud or error This iIncludes an assessment of whether
the accounting policies are approprate to the group’s and the parent company's circumstances and have been consistently applied and
adequately disclosed, the reasonableness of significant accounting estimates made by the directors, and the overall presentation of the
financial statements In addiion, we read all the financial and non-financial nfermation 1N the annual report to Identify matenal inconsistencies
with the audited financia! statements If we become aware of any apparent matenal misstatements or inconsistencies we consider the
implications for our report

Opinion on financial statements

In our opnion

* The financial statements give a true and fair vew of the state of the group’s and of the parent company's affairs as at 31 March 2012 and
of the group’s profit for the year then ended

* The group financial statements have been properly prepared in accordance with IFRS as adopted by the European Union

+ The parent company financial statements have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice

+ The financial statements have been prepared in accordance with the requirements of the Comparues Act 2006 and, as regards the group
financial statements, Article 4 of the IAS regulation

Separate opinion in relation to IFRSs as issued by the IASB

As explained In the accounting policies set out on pages 284 to 295, the group, In addition to complyng with its legal obligation to apply IFRSs
as adopted by the European Union, has also applied IFRS as issued by the International Accounting Standards Board {IASB)

In our opinien, the group financial statements comply with IFRS as tssued by the IASB

Opinion on other matters prescribed by the Companies Act 2006

{n our opinion

» The part of the directors’ remuneration report to be audited has been properly prepared in accordance with the Comparves Act 2006

* The ntormation given in the directors’ repont for the financial year for which the financial statements are prepared 15 consistent with the
financial statements
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Independent auditor’s report to the members of Investec plC continves

* The information given In the corporate governance statement set out on pages 189 to 207 with respect to internal control and nsk

management systems in relation to financial reporting processes and about share caprtal structures 8 consistent wath the financial
statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following

Under the Companies Act 2006 we are required to report 10 you i, in our opinion

* Adequate accounting records have not been kept by the parent company, or returns adequate for cur audit have not been recewved from
branches not visited by us, or

* The parent company financial statements and the part of the directors’ remuneration report to be audited are not In agresmant with the
accounting records and returns, or

¢ Certain disclosures of directors' remuneration specified by law are not made, or

* We have not receved all the information and explanations we required for our audit, or
* A corporate governance statement has not been prepared by the company

Under the listing rules we are required to review

* The drrectors’ statement, set out on pages 191, in relation to going concern

« The part of the corporate governance statement on pages 190 and 191, relating to the company's compiance with the nine provisions of
the UK Corporate Governance Code specified for our review

« Certain elements of the report to shareholders by the board on directors' remuneration

Angus Grant
Senior Statutory Auditor
for and on behalf of Ernst & Young LLP, Statutory Auditor

London
13 June 2012

Notes

1 The maintenance and integnty of the Investec plc website is the responsibility of the directors, the work carmed out by the auditors does
not invalve consideration of these matlers and, accordingly. the auditors accept no responsibility for any changes that may have occurred
to the financial statements since they were iitally presented on the website

2 Legisiation in the United Kingdomn governing the preparation and disserrination of financial statements may differ from legislation m other
junsdictions
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Independent auditor’s report to the members of Investec Limited

We have audited the group annual fnancial statements of Investec Limited, which compnse the directors’ report, the combined consolidated
balance sheet as at 31 March 2012, the combined consolidated income statement, the combined consolidated statement of comprehensive
income, the comixned consolidated statement of changes n equity and combined consolidated cash flow statements for the year then
ended, a summary of signdicant accounting policies and other explanatory notes as set out on pages 278 1o 371, the separate annual
financial statements of Investec Luimited, which compnse the separate balance sheet as at 31 March 2012, the separata income statement
and statement of comprehensive Income, the separate statement of changes In equity and the separate cash flow statement for the year then
ended, a summary of significant accounting policies and other explanatory notes, as set out on pages 375 1o 378 and the information in the
nsk management section and remuneration report that 15 marked audited

Directors’ responsibility for the financial statements

The company's directors are responsible for the preparation and fair presentation of these financial statements In accordance with International
Financial Reporting Standards and the requirements of the Compames Act of South Afnca, and for such internal control as the directors
deterrmine 15 necessary to enable the preparation of financial statements that are free from matenal misstatement, whether due to fraud or error

Auditor’s responsibility

Our responsibility 1s to express an opinion on these financial statements based on our audit We conducted our audit n accordance with
International Standards on Auditing Those standards require that wa comply with ethical requirements and plan and perform the audit to
obtamn reasonable assurance whether the financial statements are free from matenal misstatement

An audit involves performing procedures to obtain audit ewdence about the amounts and disclosures in the financial statements The
procedures selected depend on the auditor's judgement, ncluding the assessment of the risks of matenal misstatement of the financial
statements, whether due to fraud or error In making those nsk assessments, the audtor considers internal control relevant to the entity's
preparation and presentation of the financial statemerts in order to design audit procedures that are approprate in the crcumstances,
but not for the purpose of expressing an opinton on the effsctiveness of the entity's internal control An audit also includes evaluating the
appropnaieness of accounting policies used and the reasonableness of accounting estimates made by the directors, as well as evaluating the
overdll presentaton of the financial statements

We believe that the audit evidence we have obtained 15 sufficient and appropriate to prowide a basis for our audit opinion

Opinion

In owr opinicn, the annual financial statements present fairty, in all matenal respects, the combined consolidated and separate financial posttion
of Investec Limsted as at 31 March 2012, and its combined consolidated and separate financial performance and combined consohdated
and separate cash flows for the year then ended in accordance with International Financial Reporting Standards and the requirements of the
Companies Act of South Africa

Other reports required by the Companies Act

As part of our audit of the financial statements for the year ended 31 March 2012, we have read the Audit Committee's Report and the
Company Secretary's declaration for the purpose of identifying whether there are matenal nconsistencies between these reports and the
audited financial statements These reports are the responsibility of the respective preparers Based on reading these reports we have not
dentified matenal inconsistencies between these reports and the audited financial statements However, we have not audited these reponts
and accordingly do not express an opinion on thesa reports

Ernst & Young Inc

Dwector — Farouk Mohideen
Chartered Accountant (SA)
Registered Auditor

Wanderers Office Park
52 Corlett Drve, llovo
Sandton

13 June 2012
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Combined consolidated income statement

For the year ended 31 March

£°000 Notes 2012 2011*
Interest Income 2298925 2238783
Interest expense (1 600 878) (1557 314}
Net interest income 689 047 681 469
Fee and commission income 2 1013379 896 300
Fee and commission expense 2 {129 145) {108 642)
Investment income 3 174 327 254943
Trading income ansing from

- customer flow 77 066 76 447
- balance sheet management and other trading actmties 32204 87 296
Qther operating income 4 65 128 67173
Total operating income before impairment on loans and advances 1932 006 1954 986
Impairment losses on loans and advances 26 {325 118) (318 230)
Operating income 1 606 888 1636 756
Operating costs 5 (1 230 628} (1 196 865)
Depreciation on operating leased assets 5/31 (28 670) (16 447)
Cperating profit before goodwill and acquired intangibles 347 590 423 444
Impairment of goodwill 33 (24 366) {6 888)
Amortisation of acquired intangibles 34 (9 830} {6 341)
Cost ansing from integration of acquired subsidianes 35 {17 117) -

Operating profit 286 577 410215

Non-operational costs ansing from acquwision of subsichary 35 (5 342) -
Profit ansing from asscciate converted to subsidiary 35 - 73465
Net loss on sale of subsidianes 35 - {17 302)
Profit before taxaton 291 235 466 378
Taxation on operating profit before goodwil 7 (62 907) (85 Q75)
Taxation on acquired intangibles and acquistion/disposal/integration of subsidianes 7 8 164 6610
Profit after taxation 236 492 407 913
Operating losses attnbutable to non-controling Interests 11035 10962
Loss on subsidianes attnbutable to non-controlling interests - 1641

Earnings attributable to shareholders 247 527 420 516
Earnings per share (pence}

- Basic 8 257 497
- Diuted 8 243 a7

*  Restated for reciassifications detarled in note 56

278 Investec integrated annual report 2012 | Annual financlal statements




Combined consolidated statement of comprehensive income

For the year ended 31 March

£°000 Notes 2012 2011
Profit after taxation 236 492 407 913
Other comprehensive InCome

Cash flow hedge movements taken drrectly to other comprehensive Income 7 (34 691) 9929
Gains on realisation of avaitable-for-sale assets reclassified to the income staterment 7 (12 891} (4 B45)
Farr value movements on avalable-for-sale assets taken directly to other

comprehensive iIncome 7 (312) 27 631
Foreign cumancy adjustments on translating foreign operations {196 351) 39 588
Pension fund actuanal gains 40 282 10 157
Total comprehensive (loss)/income (7 471) 490 373
Total comprehensive loss attnbutable to non-controltng interests {21 798) (10 710}
Total comprehensive (loss)income attnbutable to ordinary shargholders (24 979) 458 064
Total comprehensive income attnbutable to perpetual preferred secunties 39 306 43019
Total comprehensive (loss)/income {7 471) 490 373
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Combined consolidated balance sheet

At 31 March
£'000 Notes 2012 2011 2010°
Assets
Cash and balances at central banks 17 2593 851 17689078 2338234
Loans and advances to banks 18 2725347 1468 705 2781 630
Nan-sovereign and non-bank cash placements 642 480 535 983 581 117
Reverse repurchase agreements and cash collateral on secunties borrowed 19 975992 2467 775 911 432
Sovereign debt secunties 20 4 067 093 3532 100 2533377
Bank debt securnties 21 3081061 3006129 2142117
Cther debt secunties 22 377832 267 132 118 945
Dervatve financial instrurnents 23 1913650 1799 204 1591 841
Secunties ansing from trading actvities 24 640 146 743 487 626 535
Investment portfolio 25 890 702 858 610 768 8986
Loans and advances to customers 26 17 192 208 17 692 356 16 720 495
Own onginated loans and advances to customers secuntised 27 1034174 1065 782 1170302
Other loans and advances 26 1397 477 1 066 168 694 198
Warehoused assets — Kengington warghouse funding 26 1431712 16812181 1776525
Other secuntised assets 27 3101 422 3858 511 4164 151
interests In associated undertakings 28 27 506 23 481 104 059
Deferred taxaton assetls 29 150 381 114 838 134 355
Other assets 30 1802121 1 446 066 1268 472
Property and equipment a1 171 685 279 801 161 255
Investment properties 32 407 295 379527 273038
Goodwall 33 468 320 456 608 274 417
Intangible assets 34 182 099 136 452 36 620
45284 554 44 579974 41172 009
Other financial iInstruments at farr vatue through profit or loss in respect of
- Liabilties to customers 36 8 265 846 6 361 296 §397 014
— Assets related to reinsurance contracts - - 2 842
51 550 400 50941 270 46 571 865
Liabilities
Deposits by banks 2132516 1858 893 2439670
Deposits by banks - Kensington warehouse funding 834 912 975 542 1213042
Dervatve financial nstruments 23 1421130 1486 419 1193 421
Cther trading kabilities 37 612 884 716 556 504 618
Repurchase agreements and cash collateral on secunties lent 19 1864137 1 599 646 1110508
Customer accounts (deposits) 25343771 24 441 260 21934 044
Debt securities in 1ssue 38 2243948 2145213 2 187 040
Liabilities ansing on secuntisation of own onginated loans and advances 27 1036 674 1052 281 1212808
Liabilities ansing on secuntisation of other assets 27 2 402 043 3288 583 3501650
Current taxation labilites 208 609 206 957 196 965
Deferred taxation kabilies 29 102 478 148 750 136 974
Other labilities 39 1575154 1411137 1177 589
Pension fund liabilies 40 — - 1285
30 779 256 39331 237 36809712
Liabiities to customers under investment contracts 36 6283913 6358 732 S 392 662
Insurance habilities, including unit-inked habilities 36 1933 2564 4352
Rensured liabiities - - 2842
46 045 102 45 692 533 42 209 568
Subordinated habiites 1 14092 776 1287 635 1 070 436
47 537 878 46 980 168 43 280 004
Equity
Qrdinary share capital 42 221 208 195
Perpetual preference share capital 43 153 153 152
Share premium 44 2457019 2242 067 1928 296
Treasury shares 45 {72 820) {42 713) (66 439}
Other reserves 82 327 315878 246718
Retained income 1249515 1131980 846 060
Shareholders’ equity excluding non-controling interests 3716 415 3647 573 2 854 982
Non-controling interests 48 206 107 313 529 336 879
- Perpetual preferred secunties issued by subsichanes 291 769 317 997 314944
-~ Non-conirolling interests in partially held subsidianes 4338 {4 468) 21935
Total equity 4 012 522 3 961 102 3 281 861
Total habilities and equity 51 550 400 50 941 270 46 571 865

*  Restated for reclassifications detalled in note 56
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Combined consolidated cash flow statement

For the year to 31 March

£'000 Notes 2012 201
Operating profit adjusied for non-cash items 48 776138 854 779
Taxation paid (117 759) (61 496)
Increase in operating assels 48 (2 538 282) {4 137 456)
Increase in operating liabibties 48 3 393 045 2 689 207
Net cash inflow/(outflow) from operating activities 1513142 (654 966}
Cash flow on acquisttion of group aperations 35 55 685 57 044
Cash flow on disposal of group operations 35 - 80 161
Cash flow on net {acguisition)y/disposal of associates {3 736) 1179
Cash flow on acquisition of property, equipment and ntangible assets (84 744) (285 382)
Cash flow on disposal of property, equipment and intangible assets 72 355 22 523
Net cash inflowf{outflow)} from investing activities 39560 (124 475)
Dividends paid to ordinary shareholders {134 436) (123 830}
Dividends paid to other equity holders {39 696) (43 375)
Proceeds on 1ssue of shares, net of related costs 43 215 141 814
Proceeds on issue of perpetual preference shares 20638 16138
Proceeds on net acquisiion of treasury shares, net of related costs (75 431) (45 461}
Proceeds on igsue of other equity instruments* 72 1493
Proceeds from subordinated debt raised 321068 634 617
Repayment of suborcdinated debt (29 751} {438 246)
Net cash inflow from financing activities 105679 143 350
Effects of exchange rates on cash and cash equivalents (102 563} 101 032
Net increase/{decrease) in cash and cash squivalents 1555818 (535 059)
Cash and cash equivalents at the beginning of the year 3 386 988 3922047
Cash and cash equivalents at the end of the year 4 942 BO6 3386988
Cash and cash equivalents 1s defined as including

Cash and balances at central banks 2 533 851 1769078
On demand loans and advances 1o banks 1706 475 1081 927
Non-sovereign and non-bank cash placements 642 480 535 983
Cash and cash equivalents at the end of the year 4942 806 3 386 988

Includes equity instruments issued by subsidianies

Cash and cash equwvalents are definred as including cash and balances at central banks, on demand loans and advances 1o banks and
non-soverexgn and non-bank cash placements (all of which have a matunty profile of iess than three months)
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Consolidated statement of changes in equity

£'000

Ordinary
share
capital

Perpetual
preference
share
caprtal

Share
premium

Treasury
shares

At 1 Apnl 2010

Movement in reserves 1 Apnl 2010 = 31 March 2011

Profit after taxation

Faxr value movements on cash flow hedges

Gains on realisation of avallable-for-sale assets recyded through the ncome staternent
Faur value movements on avallable-for-sale assets

Foreign cumency adjustments on translating foreign operations
Pension fund actuanal gains

Total comprehensive income/(loss) for the year

Share-based payment adustments

Dnidends pad to ordinary shareholders

Ddends declared to perpetual preference shareholders

Dmdends paid to perpetua preference shareholders included in non controlling interests

Dridends paid to non-controling interests

Issue of ordinary shares

Issue of perpetual preference shares

Share 1ssue expenses

Issue of equity by subsidianes

Acquisition of non-controling interests

Non-controllng interest refating to disposal of subsidianes
Movement of treasury shares

Transfer from capital reserve account

Transfer from reguiatory general nsk reserve

Transfer from share-based payment reserve to treasury shares
At 31 March 2011

Movernent in reserves 1 April 2011 ~ 31 March 2012

Profit after taxation

Far value movemenis on cash flow hedges

Gans on realisation of avalable-for-sale assets recycled through the income statement
Far valug movements on avalable-for-sale assets

Foreign currency adjustments on translating foreign operations
Pension fund actuanal gains

Total comprehensive (lossyincome for the year
Share-based payment adjusiments

Dwidends pad to ordinary sharehoiders

Dradends declared to perpetual preference shareholders

Omidends pad to perpetual preference shareholders included i non-controliing mterests

Dmadends pad 1o non-controfling interests

Issue of ordinary shares

Issue of perpetual preference shares

Share 1ssue expenses

Issue of equity by subsidianes

Acquisition of non-controlliing interests

Non-controliing interest relating to disposal of subsiiianes
Movement of treasury shares

Transfer from capital reserve account

Transfer to regulatory general nsk reserve

Transfer from share-based payment reserve 10 treasury shares
At 31 March 2012

195

152

1928 296

(66 439)

325 873
16137
{3632

(20 854)

44 580

2242 067

(42 713)

219629
20638
(607)

{24 708}

{56 504)

26 397

221

153

2457 019

{72 820)
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Other reserves

Shareholders’
Regulatory excluding
Capital Available- general Cash flow Foreign non- Non-
reserve for-sale nsk hedge currency Retaned controlling controlling Total
account reserve reserve reserve reserves income Interests nterests equity

11924 (1 354) 33767 (5 984) 208 365 846 060 2 954 982 336 879 3291 861
- - - - - 420516 420516 {12603) 407 913

- - - 9929 - - 9929 - 9029

- {4 845) - - - - (4 845) - {4 845)

- 27 631 - - - - 27631 - 27 631

- 434 1295 {428) 36 394 - 37 695 1893 39588

- - - - - 10157 10157 - 10 157

- 23 220 1295 8501 36 394 430673 501083 {10710) 490 373

- - - - - 69 518 69518 - 69518
- - - - - (123 830} {123 630} - (123 630}

- - - - - 43019) (43019 22332 (20 887}

- - - - - - - (22 332} (22 332)

- - - - - - - (356} (356)

- - - - - - 325 886 - 325 886

- - - - - - 16138 - 16138

- - - - - - (3632} - (3632)

- - - - - - - 1493 1493

- - - - - {4 292) {4 282 322 {3970)

- - - - - - - {14 099) {14 099)

- - - - - - {45 461) - {45 461)

(635) - - - - 635 - - -

- - 615) - - 615 - - -

- - - - - (44 580) - - -
11289 21 866 34 447 3517 244 758 1131980 3647 573 313 529 3961102
- - - - - 247 527 247 527 {11 035) 236 492

- - - (34 691) - - (34 691} - (34 691}

- {12 891) - - - - (12 891) - (12 891)

- (312) - - - - 312 - 312)

(26) 450 111 {458) {185 836) (29} {185 588) (10763) {196 351)

- - - - - 282 282 - 282

(26) (12 753) i (35 149) (185 636) 247 780 14 327 (21 798) {7 471)

- - - - - 69 796 69 796 - 69 796

- - - - - {134 436) {134 436) - {134 435)

- - - - - {39 306) {39 306) 21 367 {17 939)

- - - - - - - {21 367) {21 367)

- - - - - - - (390} (390)

- - - - - - 219642 - 219642

- - - - - - 20638 - 20638

- - - - - - (607} - (607)

- - - - - - - 72 72

- - - - - - - {483) (483)

- - - - - - - 5177 5177

_ - - - - - 81 212) - {81 212)
{136) - - - - 136 - - -

- - 38 - - (38) - - -

- - - - - {26 397) - - -
11127 9113 34 596 (31 632) 59123 1249515 3716415 296 107 4012 522
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Investec plc and Investec Limited — significant accounting policies

Basis of presentation

The group financial statements are prepared i accordance with Internabonal Financial Reporting Standards (FRS), as adopted by the
European Union (EU) which comply wath the IFRSs as 1ssued by the International Accounting Standards Board (IASB) At 31 March 2012, IFRS
as endorsed by the EU are dentical to current IFRS applicable to the group

The group financral statements have been prepared on a histoncal cost basis, except for nvestment properties, avalable-for-sale investments,
denvatie financial instruments, financial assets and financial labilites held at fair value through profit or loss or subject to hedge accounting,
labilities for cash-settled share-based payments and pension fund surpluses and deficits that have been measured at far value

Accounting pohicies apphed are consistent with those of the pnor year, except for the adopticn of the following amendments

* The group retrospectively adopted the amendments to IAS 24 Related Parties which related to the clanficaton of a definttion of a related
party (noting that an investor, its subsidianes and interests in associated undertakings are related parties to each other} These amendments
have had noc matenal impact on the financial statements of the group

+ The following amendments and improvements to IFRS have been adopted retrospectively, with no impact to the financial statements of
the group
— IFRS 7 Financiad Instruments  Disclosures
~ IFRIC 14 Prepayments of a Minimum Funding Requirement
- IFRIC 19 Extinguishing Financial Liabilties with Equity Instruments
- 1AS 1 Presentation of Financial Statements
- 1AS 27 Consoldated and Separate Financial Statements
- IFRIC 13 Customer Loyalty Programmes

Presentation of information

Disclosure under IFRS 7 Financial Instrurnents  Disclosures and IAS 1 Presentation of Financial Statements Capital Disclosures relating to the
nature and extent of nsks have been included in sections marked as audited in the rsk management report on pages 170 to 182

Certan disclosures required under LAS 24 Related Party Disclosures have been included in the section marked as audited in the remuneration
report on pages 235 to 262

Restatements and presentation of information

The group has revised Its disclosure of business segments into three core (previously six) business nes, namely, Asset Management, Wealth
& Investment and Specialist Banking To align with information prowded to the chief operating decision maker, the previously reported Private
Banking, Capital Markets, Investment Banking, Property Actmties and Group Services and Other dvisions have been grouped under one core
busmess dmsion referred to as Speciahst Banking Associated with these changes, the group has refined the disclosures relating to the income
statement and balance shest as detaled 1 note 56 on pages 389 to 371 The group believes that these refinements provide greater clanty on
the key income and balance sheet dnvers of its business

Basis of consolidation

Investec consists of two separate legal entities, being Investec ple and tnvestec Limited, that operate under a dual isted company {DLC)
structure The effect of the DLC structure s that Investec plc and its subsidianes and Investec Limited and its subsidianies operate together as
a single economic entity, with neither assuming a dominant role and accordingly are reported as a single reporting entity under IFRS

All subsidianes and special purpose entities {SPE's) n which the group holds more than one half of the voting nghts or which it has the ability
to conirol (ether directly or in substance) are consolidated from the effective dates of acquisition (that 1s from when control exists) up to the
effective dates of loss of control, except entiies which ars classified as non-current assets held-for-sale Subsidianes classiied as non-current
assets held-for-sale are consolidatied in one ncome statement line item as discontinued operations

Investec sponsors the formation of SPE's for a variety of reasons SPE's are consolidated when the substance of the relationship between
the group and the SPE indicates that the SPE 1s controlled by the group  Investec performs a re-assessment of consolidation whenever there
1s a change in the substance of the relationship between Investec and an SPE Investec also holds investments, jor example prvate equity
investments, which gve nse to significant, but not majonty, voting nghts Assessing these voting nghts and whether Investec controls these
entities requires Judgement that affects the date at which subsidiaries are consolidated or deconsoldated

Entities, other than subsidiary undertakangs, in which the group exercises significant influence over operating and financial policies, are treated
as interests 1n associated undertakings In the group accounts, interests In associated undertalangs are accounted for using the equity method
from the date that signuficant influence commences untl the date that signficant influence ceases

284 investec integrated annual raport 2012 | Apnual financial statements




In circumstances where interests in associated undertakings or joint venture holdings anse in which the group has no strategic intention, these
investments are classified as ‘venture capital” holdings and are designated as heid at far value through profit or loss

For equity accounted associates, the combined consolidated financial statements include the attnbutable share of the results and reserves
of associated undertakings The group’s Interests N associated undertakings are included In the consolidated balance sheet at cost plus
the post-acquisition changes In the group’s share of the net assets of the associate The consolidated balance sheet reflects the associated
undertakings net of accumulated impaiment losses

All intergroup balances, transactions and unrealised gains and iosses within the group that do not reflect an impaiment o the asset, are
eliminated in full regarding subsidianes and to the extent of the interest in an associate

Segmental reporting

An operating segment 1$ a component of the group that engages in business activities from which it may earn revenues and Incur expenses,
ncluding revenues and expenses that relate to transactions with any of the group's other components, whose operating results are reviewed
regularly by the board and for which discrete financial information 1s available

The group's segmenta! reporting 1s presented in the form of a business anatysis The business analysis 1s presented in terms of the group’s
three pnncipal business dmsions, namely, Asset Management, Wealth & Investment and Specialist Banking

A geographical analysis 15 also presented In terms of the main geographies in which the group operates representing the group’s exposure 1o
various econamic environmernts

For further detall on the group's segmental reporting basis refer to pages 57 to 88 of the divisional review section of the annual report

Business combinations and goodwill

Business combinations are accounted for using the acquistion method The cost of an acquisition 1s measured as the aggregate of the
consideration transferred measured at acquisition date fair value and the amount of any prior non-controlling interest in the acquiree For each
business combination, the group measures the non-controling nterest in the acquiree either at far value or at the proportionate share of the
acquiree’s identifiable net assets Acquisition costs iIncurred are expensed immediately in the iIncome statement

When the group acquires a business, it assesses the financral assets and liabilities assumed for appropnate classification and the designation
In accordance with the contractual terms, economic circumstances and pertinent condmons as at the acquistion date This includes the
separation of embedded dervatives in host contracts by the acquiree

If the business combination 1s achieved n stages, the acquisitton date far value of the group’s previously held equity Interest In the acquiree 1s
remeasured to far value at the acquisition date through the iIncome staterment

Any contingent consideration to be transferred by the group will be recogrused at farr value at the acquisition date Subsequent changes 1o
the far value of the contingent consideration which 1s deemed to be an asset or lability, will be recogrised in accordance with 1AS 39 ether
in the Income staternent or as a change to other comprehensive Income If the contingent consideration 1s classified as equity, it will not be
remeasured until it 1s finally settled within equity

Goodwill 15 intially measured at cost being the excess of the aggregate of the consideration transferred and the amount recognised for
non-controling interest over the net identifiable assets acquired and habdities assumed If this consideration and amount recognised tor non-
controling interest 1s less than the far values of the identifiable net assets acquired, the discount on acquisihon 1s recognised directly in the
income statement as a gan mn the year of acquisition

After inihial recogrition, goodwill 1s measured at cost less any accumulated impairment losses  For the purpose of impairment testing, goodwill
acquired in a bustness combination is, from the acquisiion date, allocated to each of the group’s cash-generating units that are expected 1o
benefit from the combination

Where goodwill forms part of a cash-generating urut and part of the operation within that unit 1s disposed of, the goodwill associated with
the operation disposed of 15 included in the carrying amount of the operation when determining the gain or loss on disposal of the operation

Goodwill disposed of in this circumstancs 1s measured based on the relative values of the operation disposed of and the portion of the cash
generating units retaned

Share-based payments to employees

The group engages in equity-settled share-based payments and In certan Imited circumstances cash-settled share-based payments in
respeci of services receved from employees
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Investec plc and Investec Limited — significant accounting policies

{continued)

The farr value of the services receved In respect of equity-setiled share-based payments i1s determined by reference to the far value of the
shares or share options on the date of grant to the employee The cost of the share-based payment, together with a comesponding increase In
equrty, 1s recognised in the income statement over the penod the serice conditions of the grant are met with the amount changing according
to the number of awards expected to vest The cumulative expense recogrised for equity-settled transachons at each reporting date untit the
vesting date reflects the extent to which the vesting period has expired and the group's best estimate of the number of equity iInstruments that
will ulimately vest

The kability, 1n respect of cash-settled share-based payments, I1s recognised at the current fair value at each balance sheet date based on an
estimate of the number of instruments that wall eventually vest, with the change in fair value being recogrised in the income statement

Subsequent to veshng the abiity 1s measured at far value, with gains and losses recognised In the income statement until such time as the
liability 13 settled

Far value measurements are based on option prnicing models, taking Into account the nsk-free interest rate, volatdity of the underying equity
instrument, expected dmdends and current share pnces

Where the terms of an equity-settied award are modified, the minmum expense recogmised in staff costs 1s the expense as i the terms had
not been modified An addiional expense 1s recognised for any modification which increases the total far vatue of the share-based payment
arrangement, or 1s otherwise beneficial to the employee as measured at the date of modification

Foreign currency transactions and foreign operations

The presentation currency of the group 1s Pounds Sterling, being the functional currency of Investec plc The functional currency of Investec
Limited 15 South Afncan Rand

Forexgn operations are subsidiaries, interests In associated undertakings or branches of the group, the actmties of which are based n a
functional currency other than that of the reporting entity The functonal cumency of group entities 1 determined based on the pnmary
economic environment in which the entity operates

Foreign currency transactions are translated into the functional currency of the entity In which the transaction anses based on rates of
axchange ruling at the date of the transaction At each balance sheet date foreign currency items are translated as follows

+  Foreign currency monetary items (other than monetary items that form part of the net investment in a foreign operation) are translated using
closing rates, with gains and losses recogrised In the income statement

+* Exchange differences ansing on monetary items that form pan of the net investment in a foreign operation are determined using closing

rates and recognised as a separate component of equity {foreign currency translation reserve) upon consohdation and 1s recognised in the
income statement upon cisposal of the net Investment

» Non-monetary items that are measured at histoncal costs are transfated using the exchange rates ruling at the date of the transaction
On consolidation, the results and financial position of forexgn operations are translated into the presentation currency of the group as follows
= Assets and hiabilities for each balance sheet presented are translated at the closing rate at the date of the batance sheet

= Income and expense ltems are translated at exchange rates ruling at the date of the transaction

= Allresutting exchange differences are recognised in other comprehensive income (foreign currency translation reserve), which 1s recognised
In the iIncome statement on dispaosal of the foreign operaticn

+ (Cash flow items are translated at the exchange rates ruling at the date of the transaction

Revenue recognition

Revenue consists of interest income, fee and commusston incoms, Investment income, trading income ansing from customer flow, trading
income ansing from balance sheet management and other trading activiies and other operating income

Revenue 1s recognised when it ¢an be reliably measured and it 15 probable that the economic benefits will flow to the entity Revenue related
to proviston of services 1s recognised when the related services are periormed Revenue 1s recogrused at the fair value of the consideration
received or recewvable The following specific recognition critena must also be met before revenue 15 recognised

Interest mcome 1s recogrised In the income statement using the effective interest method Fees charged on lending transachons are included
in the effective yield calculation to the extent that they form an integral part of the effective interest rate yield, but excludes those fees earned
for a separately identifiable significant act, which are recognised upon completion of the act Fees and commissions charged i lleu of nterest
are recognised as income as part of the effective mterest rate on the undertying loan

The effecive interest method 1s based on the estimated life of the underlying instrument, and, where this estimate 1s not readly avalable, the
contractual e
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Fee and commission ncome includes fees earned from providing adwisory services as well as portfolio management and includes rental
income from mwvestment properties

Investment income includes income, other than margin, from secunties held for the purpose of generating interest yield, dvidends and capital
appreciation

Customner flow trading income includes income from trading actvities ansing from malang and faciitating client actmtes

Trading ncome ansing from balance sheet management and other trading actmties consists of propnetary trading income and other gains and
losses anging from the balance sheet management

Trading profits includes the unrealised profits on trading portfolios, which are marked to market dailly Equity investments received in lieu of
corporate finance fees are included in investment portfolio and valued accordingly

Dvidend income Is recognised when the group's nght to receve payment 15 established
Funding costs allocated against revenue are disclosed in note 3

Included in other operating Income 15 incidental rantal ncome, gains on realisation of properties (other than investment properties which s
Included in investment income), operating lease ncome, income from interests i associated undertalungs, Income from assurance actmties
and revenue from consolidated private equity investments Operating costs associated with these investments are included in operating costs
In the Incoma statement

Financial instruments

Financial iInstruments are initially recogrised at their far value Fer financial assets or financiak habilities not at far value through profit or loss,
transaction costs that are directly attrbutable to the acquisition or 1ssue ©f the financial assets or financial liabilities are included in far value All
other transaction costs are recorded In the income statement mmediately

Regular way purchase and sales transactions in respect of financial assets that require delivery of a financial instrument within the time: frame
established by market convention are recorded at trade date

Financial assets and habilittes held at fair value through profit or loss

Financial instruments held at farr value through profit or loss include all instruments classified as held for frading and those nstruments
designated as held at fair value through profit or loss

Financial instruments classified as held-for-trading or designated as held at far value through profit or loss are recorded at far value on the
balance sheet with changes In farr value recognised in the Income statement Financial nstruments are classified as trading when they are held
with the imention of short-term disposal, held with intention of generating short-term profits, or are dervatives which are not designated as part
of effective hedges Financial instruments designated as held at far value through profit or l0ss are designated as such on iniiial recognition of
the instrument and remarn in this classification until derecognition

Financial assets and labiities are designated as held at far value through profit or loss only f

* |t elminates or significantly reduces an inconsistent measurement or recogrition that would otherwise anse from measurng assets or
llabives or recognising the gains and losses on them on different bases, or

s Agroup of financial assets, financial labilities or both 1s managed and its performance 1s evaluated on a far value basis In accordance with
a documented nsk management or Investment strategy and information about the group 1s provided internalty on that basis to the group’s
key management perscnnel, and

+ If a contract contans one or more embedded dernvatves {which significantly modffies the cash flows that would be reguired by the

contract and s not clearly prohibited from separation from the host contract} and the group has designated the entre hybnd contract as
a financtal Instrument at farr vatue through profit or loss

Held-to-maturity financial assets

Held-to-matunty financial assets are non-denvative financial iInstruments wath fixed or determinable payments and matunty dates which the
group has the mtention and ability to hold to matunty Subsequent to nitial recognition, held-to-matunty assets are measured at amortised cost
using the effective Interest methed, less iImpairment losses

Amortised cost Is calculated by taking into account any discount or premium on acquisition and fees that are an integral part of the effective

Interest rate The amortisation 1s included in interest Income in the iIncome statement  The losses ansmg from imparrment of such Investments
are recognised In the income statement
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(continued)

Loans and receivables

Loans and recevables are non-dervative financial assets with fixed or determinable payments that are not quoted in an actve market and
exclude the following

s Those that the group intends to trade in, which are classified as held-for-trading and those that the group designates as at far value
through profit or loss

+ Those that the group designates as avalable-for-sale

+ Those for which the holder may not recover substantially all of its mibal mvestment, other than because of credit detenoration, which 1s
accounted for as avallable-for-sale instruments

Subsequent to initial recogmtion, loans and recevables are measured at amortised cost, using the effective interest rate method, less
imparment losses The effective interest rate represents the rate that exactly discounts future projected cash flows through the expected liie
of the financial instrument, to the net carrying amount of the financial nstrument  Included in the caleulation of the effective interest rate 1s any
discount or premium on acquisition and fees that are an integral part of the effective interest rate

Losses ansing from impairment of such investments are recognised in the income statement line ‘impairment losses on loans and advances’

Interest on impaired financial assets 1s recognised using the rate of interest used to discount the future cash flows for the purpose of measunng
the imparment loss

Available-for-sale financial assets

Available-for-sale financial assets are those which are designated as such or do not qualify to be classified as designated at fair value through
profit or loss, held-to-matunty, or loans and recenvables They include strategically held equity instruments that are not interests n assocrated
undertakings, joint ventures or subsidianes of the group Further, certain loans and recenvables that are held at far value due to being quoted
on an active market, which are neither actively traded nor held-to-matunty instruments, are classified as avalable-for-sale financial assets

Financial assets classified as avalable-for-sale are measured at farr value on the balance sheet, with unreatsed gains and losses recognised
directly In other comprehensive Income in the avalable-for-sale reserve When the asset 1s disposed of, the cumulative gan or loss previousty
recognised In other comprehensive ncome 1S recogrised in the ncome statement Interest earned whilst holding available-for-sale financial
assets Is reported as interest income using the effective interest rate Dvidends earned whilst holding avatlable-for-sale financial assets are
recognised In the income statement when the nght of payment has been estabhshed

If an avalable-for-sale instrument 1s determined to be iImparred, the respectve cumulative unrealised 1osses previously recognised in other
comprehensive income are Included in the Income statement in the penod in which the impairment 15 iIdentified

Impairments on available-for-sale equity instruments are not reversed once recognised i the Income statement

If, In a subsequent penod, the far value of a debt instrument classified as avalable-for-sale imcreases and the increase can be objectively
related to an event occumng after the mpairment loss was recognised in the ncome statement, the impairment loss 1s reversed, imited to the
impairment value previously recogrised i the income statement

Financial habilites

Financia! labilties are classified as non-trading, held-for-trading or designated as held at far value through profit or loss
Non-trading liabtities are recorded at amoriised cost appiying the effective interest rate method
Held-for-rading kabilies or liabilities designated as held at fair value through profit or loss are measured at far vatue

All changes n far value of financial labiiies are recognised i the income statement

Valuation of financial instruments

All financial nstruments ara initialty recognised at far value On inital recogndion, the far value of a financial instrument 1s the transaction pnce
unless 1t 1s deemed appropnate that the far value of a financial instrument 1s more accurately determined by companson with other cbservable
current market transactions in the same instrument {ie withouwt modification or repackaging) or based on a valuaton technique whose
vanables include only data from observable markets In crcumstances where unobservable data has a significant mpact on the vahuation
of a financial instrument, the entire difference between the modet determined fair value and the transaction price Is not recognised on nitial
recogniion The difference ansing 15 recogrnised in the ncome statement over the life of the transaction, or when inputs become observable,
or when Lhe transaction 1s effectively closed out
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Subsequent to inhal recognition the following financial Instruments are measured at fair value

*  Fixed matunty secunties classified as trading, held at fair value through profit or loss and avallable-for-sale

+« Equity securities

* Prvate equity investments

* Dervative posiions

* Loans and advances designated as held at far value through profit or loss

+ Loans and advances designated as avalable-for-sale

* Financial kabilities classified as trading or designated as held at fair value through profit or loss

Subseguent to initial recognition, the fair value of financial iInstruments quoted 10 an active market 1s based on published price quotations

Where market prices are not avalable, far value 1s determined by discounting the expected cash flows, using market interest rates taking into
account the credit quality and duration of the Investment 1n certain instances model pricing may be used te determine far values For private
equity investments that are not publicly traded, management uses compansens to similar listed companies, relevant third party arms’ length
transactions and cther data specific to the mvestment

‘Day 1' profit or loss

When the transaction pnce differs from the fair value of other observable current market transactions in the same instrument or based on the
valuation techniqua whose vanables include only data from observable markets, the difference between the transaction price and far value 1s
recognised immediatety in the ncome statement In cases where far value 1s determined using the data which i1s not observable, the difference
batween the transacton price and model value s only recognised in the Income statement when the inputs become observable, or when the
instrument I1s derecognised

Imparrments of financial assets held at amortised cost

Financial assets carned at amortised cost are impared If there 1s objective ewidence that the group would not receve cash flows according to
the onginal contractual terms Financial assets are assessed for objective evidence of impairment at least at each balance sheet reporting date

The test for Impairment is based aither on spacific financial assets or collectively on a portfolio of similar, homogeneous assets Over and above
individual collective iImpairments raised at specific portfolio levels, the group recognises a collectve imparment allowance at a central level
{within the group services and other business segment) that takes into account macro-economic factors, mainly driven by data related 10 the
prevaling credit markets and which indicate incurred but not specifically identified losses across the loan portfolios ({that 1s, exposures in all
business segments) Assets specifically identified as impaired are excluded from the collectve assessment

Impairments are credited te an allowance account which 18 carned aganst the carrying value of financial assets Interest continues to be
accrued on the reduced carrying amount based on the onginal effective interest rate of the asset Loans together with the associated
allowance are written off when there 15 no realistic prospect of future recovery and all collateral has been realised or transferred to the group

An allowance for imparment 1s only reversed when there 1s objective evidence that the credit quality has improved to the extent that there s
reasonable assurance of timely collection of pnncipal and interest In terms of the onginal contractual agreement

The mparment 1s calculated as the difference between the carrying value of the asset and the expected cash flows (including net proceeds
on realisation of collateral) discounted at the onginal effective rate Imparrments of financial assets held at amortised cost are recognised in
the income statement

To cater for any shortfall between regulatory provision requirements {in the respective junsdictions) and imparments based on the principles
above, a transter s made from distnbutable to non-distnbutable reserves, being the regulatory general rnisk reserve The non-distributable
regulatory nsk reserve ensures that minimum regulatory provisioning requirements are maintained

Derecognition of financiat assets and habilities

A financial asset, or a portion thereof, 1s derecognised when the group's nghts to cash flows have expired or when the group has transferred
its nghts to cash flows relating to the financial assets and either (a) the group has transferred substantially all the nsk and rewards associated
with the financial assets or (b} the group has neither transferred nor retained substantially all the nsks and rewards associated with the financial
assets but has transferred control of the asset

A financial iability 1s derecognised when it 1s extinguished, that s when the obligation is discharged, cancelled or expired
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(contipued)

when an exsting financial lability 1s replaced or modified with substantially different terms, such a replacement or modification 1S treated as
a derecognilion of the onginal kability and the recognition of a new liabiity The difference in the respective carrying amounts 1s recogrused in
the income statement

Reclassification of financial instruments

The group may reclassify, i certain crcumstances, non-denvative financial assets out of the held-for-trading category and into the available-
for-sale, loans and recevables, or held-to-maturty categones 1t may also reclassify, in certan crcumstances, financial instruments out of the
avallable-for-sale category and into the loans and recervables category Reclassifications are recorded at far value at the date of reclassification,
which becomes the new amortised cost

Denvative instruments

All denvative instruments of the group are recorded on the balance sheet at tar value Positve and negative far values are reported as assets
and habilities respectively and are offset when there 1s both an intention to settle net and a currently enforceable legal nght to offset exsts

Denvative positions are entered into erther for trading purposes or as part of the group’s asset and labilty rmanagement activities to manage
exposures to interest rate and foreign currency nsks Both realised and unrealised profits and losses ansing on denvatves are recognised in
the income statement as part of trading income {other than circumstances in which cash flow hedging 1s applied as detaled below)

Derwvative instruments transacted as economic hedges which do not qualfy for hedge accounting and dervatves that are entered into for
trading purposes are treated In the same way as instruments that are held-for-trading

Hedge accounting

The group applies either far value or cash flow hedge or hedge of net investments in foreign operations accounting when the transactions
meet the specified hedge accounting cntena To qualify for hedge accounting treatmment, the group ensures that all of the following conditions
are met

* Atinception of the hedge the group formally documents the relationship between the hedging instrument(s} and hediged item(s) including
the nsk management objectives and the strategy in undertaking the hedge transaction Also at the inception of the hedge relationship, a
formal assessment 1s undertaken to ensure the hedging instrument 1s expected to be highly effective in offsetting the designated nsk in the
hedged item A hedge 1s expected to be highly effective if the changes in far value or cash flows attnbutable to the hedged nsk dunng the
penod for which the hedge i1s designated are expected to offset in a range of 80% 1o 125%

* For cash flow hedges, a forecasted transaction that 1s the subject of the hedge must be highly probable and must present an exposure to
vaniations in cash flows that could utimately affect profit and loss

* The effectiveness of the hedge can be reliably measured, 1e the far value or cash flows of the hedged tem that are attnbutable to the
hedged nsk and the fair value of the hedging instrument can be reliably measured

» The hedge effectiveness s assessed on an ongoing basis and determined actually 1o have been highly effective throughout the financial
reporting penods for which the hedge was designated

For qualifying far value hedges, the change in farr value of the hedging nstrument 1s recognised in the income statement Changes in far value
of the hedged item that I1s attnbutable to the hedged nsk are also recognised in the income statement

For qualifying cash flow hedges in respect of non-financial assets and kabilities, the change in fair value of the hedging instrument, relating to
the effective portion 1s initially recognised directly in other comprehensive incorne in the cash flow hedge reserve and is included In the mital
cost of any asset/lability recognised or in all other cases released to the income statement when the hedged firm commitment or torecasted
transaction affects net profit If the forecast transaction or firm commitment s no longer expected to occur, the balance included in other
comprehensive Income 1s reclassified 1o the income statement immediatety and recogrised in trading income frorm balance sheet management
and other trading actwvities

For qualifying cash flow hedges in respect of financial assets and liabities, the change in fair value of the hedging instrumerit, which represents
an effectve hedge 1s Inally recogrised In other comprehensive iIncome and 1s released to the income statement in the same penod dunng
which the relevant financial asset or liability affects the ncome statement  Any ineffectve portion of the hedge 1s immediately recognised in the
income statement

Qualifying hedges of a net investment in a foreign operation including a hedge of a monetary tem that 1s accounted for as part of the net
investment are accounted for in a way similar to cash flow hedges Changes in the far value of the hedging instrument relating to the effective
portion of the hedge are recognised in other comprehensive Income while any gains or losses relating to the neffective portion are recogrised
i1 the income statement On disposal of the foreign operation, the cumulative value of any such gain or loss recorded in other comprehensive
income 15 reclassified to the income statement
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Hedge accounting 1s discontinued when it 1s determined that the instrument ceases to be highly effective as a hedge, when the dervatve
expires, or Is sold, terminated or exercised, when the hedge item matures or 1s sold or repaid, when a forecasted transaction 1S no longer
deemed highly probable or when the designation as a hedge s revoked

Embedded denvatives

To the extent that a denvative may be embedded in a hybnd contract and the hybnd contract 1s not camed at far value with changes in far
value recorded In the income statement, the embedded denvative 1s separated from the host contract and accounted for as a standalone
denvative If and only 1f

« The economic charactenstics and nsks of the embedded dervatve are not closely related to the economic charactenstics and nisks of
the host contract, and

+ A separate instrument with the same terms as the embedded dervative would meet the defintion of a denvative

Offsetting of financial assets and habilities

Financial assets and habiibes are offset when there s both an intention to settle on a net basis (or simultaneously) and a lega! nght to offset
exists

Issued debt and equity financial instruments

Financial instruments 1ssued by the group are classified as liabilities if they contain a contractual obligation to delver cash or another financial
asset

Financial Instruments issued by the group are classified as equity where they confer on the holder a residual interest in the group, and the group
has no obligation to deliver erther cash or another financial asset to the holder The components of compound 1ssued financial Instruments
are accountsd for separately with the liabiity component separated first and any residual amount being allocated to the equity component

Equity instruments 1ssued by subsidianes of Investec plc or Investec Limited are recorded as non-controling interests on the balance sheet
Equuty instruments are inhally measured net of directly attributable 1ssue costs

Treasury shares represent issued equity repurchased by the group which has not been cancelled Treasury shares are deducted from
shareholders” equity and represent the purchase consideration, including directly attnbutable costs Where treasury shares are subsequently
sold or retssued, net proceeds receved are Included n shareholders’ equity

Dvidends on ordinary shares are recognised as a deduction from equity at the earier of payment date or the date that it s approved by Investec
plc {in relation to dwvidends declared by Investec plc) and Investec Limited (in relation to dwvidends declared by Investec Limited) shareholders

Sale and repurchase agreements (including secunties borrowing and lending)

Where secunties are sold subject to a commitment to repurchase them, at a fixed pnce or a selling pnce plus a lender's return, they remain on
balance sheet Proceeds recenved are recorded as a liability on balance sheet under 'repurchase agreements and cash collateral on secunties
lent’ Secunties that are purchased under a commitment to resell the securities at a future date are not recognised on the balance sheet The
consideration paid I1s recognised as an asset under ‘reverse repurchase agreements and cash collateral on secunties borrowed’

The difference between the sale and repurchase prices 1S treated as interest expense and 1s accrued over the life of the agreement using the
effective interest rate method

Securties borrowing transachons that are not cash collateralsed are not included in the balance sheet Secunties lending and borrowing
transactions which are cash collateralised are accounted for in the same manner as secuntes sold or purchased subject to repurchase
commiments

Financial guarantees

Financal guarantee coniracts issued by the group are those contracts that require a payment to be made to reimburse the holder for a
loss it Incurs because the specified debtor fals to make a payment when due, in accordance with the terms of a debt instrument  Financial
guarantees are intially recognised at farr value, adjusted for the transaction costs that are directly attnbutable to the issuance of the guarantee

Subsequent to &l recognition the ability under each guarantee 1s measured at the higher of the amount recognised less cumulative
amortisation and the hest estimate of expenditure required to settle any financial obhgation ansing as a result of the guarantee Subsequert to
intial measurement all changes in the balance sheet carmying value are recognised in the income statement
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{continued}

Instalment credit, leases and rental agreements

A finance lease I1s a lease that transfers substantially all of the nsks and rewards incidental to ownership ¢f an asset An operating lease 1s a
lease other than a financial lease

Where classified as a finance lease, amounts outstanding on these contracts, net of unearned finance charges, are included n loans and
advances where Investec ts the lessor and included in liabilibes where Investec is the lessee Finance charges on finance leases and instalment
credlit transactions are credited or debited to income in proportion to the capital balances outstanding at the rate implicit in the agreement

Where classified as operating leases, rentals payable/recevable are charged/credited in the ncome statement on a straight-ine basis over the
lease term Contingent rentals (if any) are accrnued to the income statement when incurred

Property and equipment

Property and equipment are recorded at cost less accumulated depreciation and imparments

Cost 1s the cash equivalent paid, or the fair value of the consideration given to acquire an asset and includes other expenditures that are directly
attnbutable to the acquisition of the asset

Depreciation 1s provided on the depreciable amount of each component on a straight-line basis over the anticipated useful life of the asset The
depreciable amount related to each asset 1s determined as the difference between the cost and the residual value of the asset The residual
value 1s the estimated amount, net of disposal costs, that the group would currently obtain from the disposal of an asset in similar age and
condition as expected at the end of its usefut kfe

The current and comparatve annuad deprecration rates for each class of property and equipment 1s as follows

»  Computer and related equipment 20% - 33%
*+  Motor vehicles 20% - 25%
+  Furniture and fitings 10% - 20%
*  Freehold buldings 2%

* Leasehold mprovements®

Leasehold improvements depreciation rates are determined by reference to the appropnate useful iife of its separate components, hmited
to the penod of the lease

No depreciation is provided on freehold land, however, similar to other property-related assets, it s subject to imparrment testing when deemed
necessary

Routine sericing and maintenance of assets are expensed as incurred Subsequent expenditure is only capitalised if it 1s probable that future
economic benefits associated with the item will flow to the group

Investment property

Properties held by the group whech are held for capital appreciation or rental yield are classified as investment properties Investrment properties
are camed on balance sheet at far value, with far value gains and losses recognised in the incomae statement under “investment income’

Far value of mvestment property I1s calculated by taking into account the expected rental stream assoctated with the property, and is supported
by market evidence

Dealing properties

Dealing properties are carned at the lower of cost and net realisable value

Intangible assets

intangible assets are recorded at cost less accumulated amortisation and imparments

For intangible assets with a finte Iife, amortisation 1s provided on the depreciable amount of each intangible asset on a straight-ine basis over
the aniicipated useful Iife of the asset (currently three to fifteen years) The depreciable amount related to each intangible asset s determined
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as the difference between the cost and the residual vatue of the asset The residual value is the estimated amount, net of disposal costs, which
the group would currently obtan from the disposal of an intangible asset in simitar age and condition as expected at the end of s useful Iife

Impairment of non-financial assets

At each balance sheet date the group reviews the carrying value of non-financial assets, other than investment property and deferred tax
assets for indication of mpairment The recoverable amount, being the higher of tair value less cost to sell and value in use, 1s determined for
any assets for which an incication of impairment is identified If the recoverable amount of an asset 1s less than its carrying value, the carrying
value of the asset 1s reduced to its recoverable value

Imparment losses are recognised as an expensa In the ncome statement In the penod in which they are wentified Reversal of impairment

losses 1s recognised In income 1 the period n which the reversal 1s ientified, to the extent that the asset 1s not revalued to a carrying value
that would have been calculated without impairment

Trust and fiduciary activities

The group acts as a trustee or n other fiduciary capacities that result in the holding, placing or managing of assets for the account of and at
the nsk of clients

As these are not assets of the group, they are not reflected on the balance sheet but are ncluded at market value as part of assets under
administration

Taxation and deferred taxation

Current tax payable 1s provided on the amount expected to be payable on taxable profits at rates that are enacted or substantively enacted
and applicable to the relevant perncd

Deferred taxation 1s provided using the balance sheet method on temporary differences between tha carrying amount of an asset or hability in
the balance sheet and its lax base, except where such temporary differences anse from

* The nitial recognition of goodwill

¢ The initial recognition of an asset or llability in a transaction which 1s not a business combination and at the time of the transactron has no
effect on the Income statement

* [n respect of temporary differences assocrated wath the investments in subsidianes and interests in associated undertakings, where the
tming of the reversal of the temporary differences can be controlled and 1t 1s probable that the temporary differences will not reverse in
the foreseeable future

Deferred tax assets or labilities are measured using the tax rates that have been enacted or substantively enacted by the balance sheet date

Deferred tax assets are recogmised to the extent that it 1s probable that future taxable profit will be avalable aganst which the deferred tax
asset can be utlised

ltems recognised directly in other comprehensive income are net of related current and deferred taxation

Insurance contracts

Insurance contracts are those contracts in which the group assumes significant insurance nsk The deposit components of msurance contracts
are unbundled and accounted for separately

Insurance premiums are recognised In income In the penod In which the group 1s entitled to the premium  Insurance claims are recognised
in the Income statement in the penod in which a contractual obligation anses for the group to make payment under an insurance contract

Rensurance assets and liabilities and associated premiums/claims are not offset In the income statement or balance sheet

Insurance kabilites are measured at ther actuanal values, and are tested for adequacy on an annual basis Any deficiency identified 1s
recognised n the Income statement

nsurance income 15 ncluded in other operating income
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Employee benefits

The group operates vanous defined contrnbution schemes and two closed defined benefit schemes

In respect of the defined contnbution scheme all employer contributions are charged to \ncome as incurred, in accordance with the rules of
the scheme, and included under staff costs

The assets of the defined benefit schemes are measured at therr market value at the balance sheet date and the liabtlities of the schemes are
measured using the projected unit credit method The discount rate used to measure the schemes' habilities 1s the current rate of return on an
AA corporate bond at the balance sheet date of equivalent term and currency to the habilihes The extent to which the schemes’ assets exceed
or fall short of the schemes' liabilities 1s shown as a surplus (1o the extent that it 18 considered recoverable) or defict In the balance sheet

Actuarial gans and losses related to the defined benefit asset or liabdity are recognised immediately directly in other comprehensive ncome

The group has no labilities for other post-retrement benefits

Borrowing costs

Borrowing costs in respect of property developments that take a substantial penod of tme to develop for sale are capitalised

Provisions, contingent liabilities and contingent assets

Prowvisions are habilties of uncertain timing or amount and are recogrised as soon as the group has created a legal or constructive obligation
which will lead to an outflow of economic resources to settle the obligation as a result of a past event Expenses related to provisions are
recognised in the income statement Contingent assets and contingent habilites are not recognised on balance sheet

Standards and interpretations 1ssued but not yet effective

The following standards and interpretations, which have been issued but are not yet effective, are applicable to the group These standards
and interpretations have not been applied In these financial statements The group intends to comply with these standards from the effective
dates

New standards
IFRS 10 - Consolidated Financial Statements

The standard replaces consolidation prnciples contamed m IAS 27 Consoldated and Separate Financial Statements and SIC-12 Special
Purpose Entties The standard defines the pnnciple of control and establishes conirol as the basis for deterrmning which entities are
consolidated in the consolidated financial statements  Aninvestor controls an investee when it 1s exposed, or has nghts, to vanable returns from
its involvement with the investee and has the ability to affect those returns through its power over the Investee The standard is retrospectively
effective for the group for the year commencing 1 Aprl 2013, and EU endarsement Is expected before the effective date The impact of this
standard s currently under evaluation

IFRS 11 - Jomnt Arrangements

The standard replaces IAS 31 Interests in Joint Ventures and SIC-13 Jointly Controfied Entities — Non-Monetary Contributions by Venturers
The key change I1s to require all joint ventures to be equdy-accounted, thus removing the option to proportionately consolidate The standard
1S retrospectively effective for the group for the year commencing 1 Apnl 2013, and EU endorsement i1s expecied before the effective date The
group does not expect any changes to the accounting polictes ¢f the group ansing from this standard

IFRS 12 - Disclosure of Interests in Other Entities

The standard requires disclosure of the significant judgements and assumptions made in determining the nature of Interests in subsidianes,
Joint ventures and interest In associated undertakings and the interest that non-cantroling interests have in the group's activites and cash
flows The standard further prowides disclosure requirements relating to conselidated and unconsolidated structured entities that the group 1s
associated with The standard 1s retrospectvely effective for the group for the year commencing 1 Apni 2013, and EU endorsement 1s expected
before the effective date The impact of this standard 1s currently under evaluation

IFRS 13 - Farr Value Measurement

The standard defines far value (being a market-based measurement), sets out in a single IFRS a framework for measuring farr value and
requires extensive disclosure about far value measurements, Inclusive of non-financial Instruments that are subject to far value measurement

The standard s prospectively effective for the group for the year commencing 1 April 2013, and EU endorsement 1s expected before the
effectve date The impact of this standard 1s currently under evaluation
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IFRS 9 - Financial Instruments
IFRS 9 Financial Instruments will replace certain key elements of 1AS 39 when finally 1ssued The three key elements being drafted are

» Classification and measurement of financial assets and financial habilities — the standard requires that all financial assets be classified as
etther held at far value or amortised cost The amortised cost classification 1s only permitted where it 1s held within a business mode!
where the underlying cash flows are held in order to collect contractual cash flows and that the cash flows solely anse from payment of
principal and interest The standard further prowides that gains and losses on assets held at far value are measured through the income
statement unless the entity has elected to present gaing and losses on nan-trading equity investrments (indmdually elected) directly through
comprehensive Income With reference to finanoial rabilies held at far value, the standard proposes that changes to far value attnbutable
10 credit nsk 1s taken directly to other comprehensive income without recycling These are current deliberations which may result in imited
modifications to IFRS 9 relating to classification and measurement

+ Imparment methodology — the key change is related to a shift from an incurred loss to an expected loss impairment metnodology Thes
element 1s subject to continued deliberation with expected amendments to IFRS 8in 2012

* Hedge accounting - this is subject 1o deliberation and an exposure draft 1s expected in 2012

The standard 1s effective for the group for the year commencing 1 April 2015, and does not reguire the restatement of comparative-penod
financial statements upon initial applcation The EU have highlighted that they will not endorse IFRS @ until a complete standard 1s issued

IFRS 7 - Disclosures — Qffsething Financial Assets and Financial Liabilities {amendmenits to [FRS 7}

These amendments requires additional disclosures which the group will be in a position to provide  The amendments are effective for the year
commencing 1 Apni 2013

There are other proposed amendments which do not have a matenal impact to the financial statements and thus have not been highlighted
or discussed above

Key management assumptions

In preparation of the financial staternents the group makes estimations and applies judgement that could affect the reported amount of assets
and habiities within the next financra! year Key areas in which judgement is applied include

» Valuation of unlisted investments in the private equity and direct nvestments portiolios Key valuation inputs are based on the most relevant
observable market inputs, adjusted where necessary for factors that specifically apply to the ndwidual investments and recognising
market volatlity Details of unlisted investrments can be found in note 25 with further analysis contained in the nsk management section
on pages 13110 133

* Valuation of investment properties 1s performed twice annually by directors that are qualfied valuators The valuation i1s performed by
capitalising the budgeted net Income of a property at the market related yield apphcable at the tme Refer to note 32 for the carrying value
of investment property with further analysis contained in the nsk management section on pages 131 to 133

* The determination of imparrments aganst assets that are carned at amortised cost and imparments relating to avalable-for-sale financsa!
assets involves the assessment of future cash flows which s judgemental in nature Refer to pages 115 to 130 1in the nsk management
section for further analysis on iImparrments

= The group’s income tax charge and balance sheet prowision are judgemental n nature This anises from certain transactions for which
the ultimate tax treatment can only be determined by finat resolution with the relevant local tax authonties The group recogrises kabilihes
for taxation based on estimates of levels of taxation expected to be payable, taking into consideration expert external advice where
appropnate The final resolution may result n different amounts of cash flows to those mnitially provkded and any necessary adjustments are
taken into consideration in the period in which they are identified

* Determination of interest Income and interest expense using the effective interest method involves judgement in determining the timing
and extent of future cash flows
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Notes to the annual financial statements

For the year ended 31 March Asset Wealth & Specialist Total

£'000 Management | Investment Banking group

1 Combined consolidated segmental analysis
2012
Segmental business analysis ~ income statement
Net interest income 5163 10083 683 801 699 047
Fee and commission income 454 762 197 535 361 082 1013379
Fee and commission expense {86 906) (11 354) {30 885) {129 145}
Irvestment Income 25 (392) 174 694 174 327
Trading income ansing from
— customer flow - 108 76 958 77 066
- balance shest management and other trading actmtes 380 g7 31727 32 204
Cther operating iIncome 2178 396 62 554 65128
Total operating income before imparment on loans
and advances 375602 196 473 1 359 931 1 932 006
Impairment losses on loans and advances - - {325 118) (325118}
Operating ncome 375 602 196 473 1034813 1 606 888
Operating costs (241 529) {157 799) (831 300} {1 230 628)
Depreciation on leased assets - - (28 670) (28 670)
Operating profit before goodwill and acquired intangibles 134 073 38674 174 843 347 590
Operating losses attnbutable to non-controling interests (380) 47 11 368 11035
Operating profit before goodwill, acquired intangibles
and after non-controlling interests 133 693 3871 186 211 358 625

Core business 133 693 38 721 274 342 446 756
Property loan portfolic being run off* - - (88 131} {88 131)

Selected returns and key statistics
ROE {pre-tax)™ 84 0% 131% 61% 97%
Return on tangible equity {pre-taxy™ 288 6% 48 9% 65% 118%
Cost to Income ratio 64 3% 80 3% 62 4% 64 7%
Staff compensation to operating income 45 9% 87 2% 40 2% 43 0%
Operating profit per employee (£'000) 1192 337 355 478
Total assets {(excluding assurance assets) (C'million) 539 796 43 950 45 285

-

run-off
** Refer to calculation on page 51
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For the year ended 31 March Asset Wealth & Specialist Total

£'000 Management | Investment Banking group

1 Combined consoldated segmental analysis
{continued)
2011
Segmental business analysis - income statement
Net interest income 2 988 7 281 671199 681 469
Fee and commission income 411935 159 055 325310 896 300
Fee and commission expense (72 831) {11 414) {24 397) (108 642)
Investment income (40) 1126 253 857 254 943
Trading ncome ansing from
- customer flow - (1932) 78379 76 447
- balance sheet management and other trading actrties - (528) 87 824 87 296
Other operating income 2537 2 651 61985 67 173
Totzal operating mcome before imparrment on loans
and advances 344 590 156 239 1454 157 1954 586
Imparrment losses on loans and advances 29 - {318 259) {318 230)
Operating Income 344 619 156 239 1135898 1636 756
Operating costs (216 947) {115813) (864 105) (1 196 865)
Depreciaticn on operating leased assets - - {16 447) (16 447)
Qperating profit before goodwill and acquired intangibles 127 672 40 426 255 346 423 444
Operating losses attnbutable to non-controlling interests (364) - 11326 10962
Operating profit before goodwill and acgquired intangible and
after non-controlling interests 127 308 40 426 266 672 434 406

Core business 127 308 40 426 341 649 508 383
Property loan portfolio baing run off* - - {74 977) (74 977)

Selected returns and key statistics
ROE (pre-tax)™* 78 5% 165% 97% 135%
Return on tangtble equity (pre-tax)™ 329 7% 787% 10 4% 15 8%
Cost to Income ratio 63 0% 741% 60 1% 617%
Staff compensation to operating income 45 2% 531% 38 3% 407%
QOperating profit per employee (£'000) 124 4 636 524 64 4
Total assets {excluding assurance assets) (£'millkon} 553 1081 42 946 44 580

-

Residual property loan portfohos in Ireland and Australia which have been ning-fenced for collechion and recovery and are being
run-off
Refer to calculation on page 51

s
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Notes to the annual financial statements (conunues

For the year ended 31 March UK and Southern Total

£'000 Euvrope Afnica Austraha group

1 Combined consolidated segmental analysis
{continued)
2012
Segmental geographic analysts — income statement
Interest Income 696 673 1352348 250 804 2299 925
Interest expense {409 256) (1 007 060} (184 562) (1 600 878}
Net interest income 287 417 345 288 66 342 699 047
Fee and commission income 605 125 369798 38 456 1013 379
Fee and commission expense (114 808) {10 962) {3375) (129 145)
Investment income 115822 66 979 8 474) 174 327
Trading ncome ansing from
- customer flow 43179 22775 11112 77 066
- balance shest management and other trading actwvities 16 430 16 900 (1 126) 32204
Other operating income 62127 4180 {1179) 65 128
Total operating income before impairment on loans and
advances 1015 292 814 958 101 756 1932 006
Impairment losses on loans and advances (187 920) (69 326) (67 872) (325 118)
Operating income 827 372 745632 33884 1 606 888
Operating costs {671 778) (459 087) (89 765) (1230 628}
Depreciation on operating leased assets (28 544) {126) - (28 670)
Operating profit before goodwill and acquired intangibles 127 052 286 419 (65 881) 347 530
Operating losses attnbutable to non-controling interests 8018 3017 - 11035
Operating profit before goodwill, acquired intangibles and
after non-controlling interests 135 070 289 436 {65 881) 358 625

Core business 139 920 289 436 17 400 448 756
Property loan portfolio being run off* (4 850) - (83 281) (88 131)

tmpament of goodwill (21 510) (2 856) - {24 366)
Amortisation of acquired intangibles (9 530) - - (9 530)
Cost ansing from integration of acquired subsidianes (17 117} - - (17 117)
Non-operational costs ansing from acquisition of subsidiary {5 342) - - (5 342)
Earnings attnbutable to shareholders before taxation 81571 286 580 (65 881) 302 270
Taxation on operating profit before goodwil (33 911) (48 536) 19540 (62 907}
Taxation on acquired intangibles and acquistion/disposal of
group operations 8 164 - - 8164
Earnings attnbutable to shareholders 55 824 238 044 (46 341) 247 527
Selected returns and key statistics
ROE (post-tax)* 60% 14 9% (11 1%} 78%
Return on tangible equity (post-taxy** 96% 151% {12 7%) 95%
Cost to ncome ratio 68 1% 56 3% 98 0% 64 7%
Staff compensation to gperating Income 44 7% 373% 712% 43 0%
Operating profit per employee (£'000) 450 709 (154 7) a7 8
Effectve operational tax rate 267% 16 9% (29 7%) 18 1%
Total assets (£'midlion) 15 858 28 310 3384 51 550

.

Residual property loan portfolos in freland and Australia which have been ring-fenced for collection and recovery and are being
run-off
**  Refer to calcutation on page 52
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For the year ended 31 March UK and Southern Total

£°000 Europe Afnca Australia group

1 Combined consolidated segmental analysis
(continued)
2011
Segmental geographic analysis — income statement
Interest income 633 789 1357 987 247 007 2238783
Interest expense {362 978) {1019 740) {174 596) {1 557 314)
Net interest ncome 270811 338 247 72 411 681 469
Fee and commission (ncome 523 225 333037 40038 896 300
Fee and COMMISSION expense {99 473} (5 280) {3 889) (108 6842}
Investment income 138 193 111904 4 846 254 943
Trading income ansing from
- customer flow 43 353 27 694 5400 76 447
- balance sheet management and other trading activities 62 430 25133 (267) 87 296
Other operating Income 51122 18 380 (2329) 67 173
Total operating income before impatrrment on loans and
advances 989 661 849 115 116210 1954 986
Imparment losses on loans and advances (210 485) (77 538) {30 207) (318 230)
Operating income 779176 771577 86 003 1636 756
QOperating costs (640 282} {471 013} {85570) (1 196 865)
Depreciation on operating leased assets {16 447} - - {16 447)
Operating profit before goodwill and acquired intangibles 122 447 300 564 433 423 444
Operating losses attnbutabte to non-controling interests 11179 {490) 273 10 962
Operating profit before goodwill, acquired intangibles and after
non-controling interests 133 626 300 074 706 434 406

Core business 178 937 300 074 30372 509 383
Property loan portfolic being run off (45 311) - (29 666) (74 977)

Imparment of goodwill - {6 8886) - (6 888)
Amortisation of acquired intangibles {6 341) - - (6 341}
Profit ansing from assocate converted to subsidiary 73 465 - - 73 485
Net loss on sale of subsidianes {18 375} 58 1015 (17 302)
Loss on subsidianes attrbutable to non-controlling interests 3099 (1 458) - 1641
Earnings attnbutable to shareholders before taxation 185474 291786 1724 478 981
Taxation on operating profit before goodwill {29 228) {35 357) {480) {85 075)
Taxabon on acquired intangibles and acquisthion/disposal of
group operations 6810 - - 6610
Earnings attributable to shareholders 162 856 256 429 1231 420518
Selected returns and key statistics
ROE (post-tax)™” 8 0% 17 5% 01% 112%
Return on tangible equity (post-tax™ 11 7% 17 8% 01% 132%
Cost to income ratio 65 8% 55 5% 73 6% 81 7%
Staff compensation to operating Income 42 8% 36 8% 51 6% 40 7%
Operating profit per employee (£'000) 568 752 11 64 4
Eftectve operational tax rate 24 6% 11 8% 284 9% 15 5%
Total assets (£'mition) 19217 28 284 3440 50 41

Residual property loan portfohos in Ireland and Australa which have been nng-fenced for coflection and recovery and are being
nun-off
**  Refer to calculation on page 52
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Notes to the annual financial statements contnues

For the year ended 31 March UK and Southern Total
£'000 Europe Africa Australia group
1 Combined consolidated segmental analysis
{continued)
2012
Geographical analysis of assets and habilities
Asgsets
Cash and balances at central banks 1655824 758 002 180 025 2 533 851
Loans and advances to banks 985 727 1671153 68 467 2725347
Non-sovereign and non-bank cash placements - 642 480 - 642 480
Reverse repurchase agreements and cash collateral on
secunties borrowed 522 180 453812 - 975992
Soveraign debt secunties 1415 447 2419822 231824 4 D67 093
Bank debt secunties 294 383 2256 509 530 169 3081 061
Other debt secunties 100 219 195 753 81 860 377 832
Dervative financial instruments 916 994 862 887 133 769 1913650
Securities ansing from trading actvities 365 686 267 576 6884 640 146
Investment portfolio 308 027 570 590 12 085 890 702
Loans and advances to customers 5788127 9980 781 1413 300 17 192 208
Own onginated loans and advances to customers secuntised - 499 166 535 008 1034174
Other loans and advances 1 064 796 332 881 - 1397 477
Warehoused assets - Kensington warehouse funding 1431 712 - - 1431 712
Other secuntised assets 2961970 139 452 - 3101 422
Interests in associated undertakings 18 231 3076 5199 27 506
Deferred taxation assets 75175 30 891 44 515 150 381
Other assets 1234 108 488 561 79 452 1802 121
Property and equipment 117 718 44 188 9779 171 685
Investment properties 11 500 395 795 - 407 295
Goodwill 409 837 13 696 44 787 468 320
Intangible assets 176 988 7 902 7 209 192 029
19 855 649 22044573 3 384 332 45 284 554
Other financial instruments at fair value through profit or loss
n respect of
- babiities to customers - 6 265 846 - 6 265 846
19 855 649 28310419 3 384 332 51 550 400
Liabihities
Deposits by banks 997 268 1135248 - 2132516
Deposits by banks — Kensington warehouse funding 834912 - - 834 412
Bernvative financial iInstruments 635 996 698 243 86 891 1421130
QOther trading labilities 271 627 341 267 - 612 884
Repurchase agreements and cash collateral on secunties lent 1020 670 843 467 - 1 864 137
Customer accounts (deposits) G 459 554 14 347 614 1 536 603 25343771
Debt secunties in 1ssue 1109 268 357 484 777 186 2243948
Liabilities ansing on secuntisation of own onginated loans
and advances - 509 728 526 946 1036 674
Liabilihes ansing on secuntisation of other assets 2 361986 40 057 - 2402 043
Current taxation labilities 77188 132 421 - 208 609
Deferred taxation iiabilites 76 489 25989 - 102 478
Other habiities 1108 343 430 194 36 617 1575154
17 953 301 18 861 712 2 964 243 39 779 256
Liabiliies to customers under investment contracts - 6263913 - 6263913
Insurance labiihes, including urit-inked habilites - 1033 - 1933
17 953 301 25127 558 2964 243 46 045 102
Subordinated kabiities 861 920 784 501 46 355 1442 776
18 615 221 25912 059 3010598 47 537 878
300
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For the year ended 31 March UK and Southern Total
£'000 Europe Afrnica Australia group
1 Combined consolidated segmental analysis
{continued)}
2011
Geographical analysis of assets and liabilities
Assets
Cash and balances at central banks 987 263 626514 165 301 1769078
Loans and advances 1o banks 808 395 563 838 96 472 1468 705
Non-sovereign and non-bank cash placements - 535983 - 535 983
Reverse repurchase agreements and cash collateral on
secunties borrowed 1389 733 1068 042 - 2467 775
Sovereign debt secunties 625 158 2682479 224 483 3532 100
Bank debt securties 806 013 1670 667 529 449 3006129
Other debt secunties 104 225 83417 79490 267 132
Dervative financial instruments 662 620 1056 008 80576 1799 204
Secunities ansing from trading actmities 479 419 264 068 - 743 487
Investment portiolio 183 429 658 793 16 388 858 610
Loans and advances to customers 5575094 10 524 236 1682128 17 692 356
Own onginated loans and advances to customers secuntised - 582 466 483 316 1065782
Other loans and advances 618 611 393 581 53 976 1066 168
Warehoused assets — Kensington warehouse funding 1612 181 - - 1612181
Other secuntised assets 3679005 179 506 - 3858511
Interests N associated undertakings 17 404 4 480 1697 23 481
Deferred taxation assets 65 933 37 923 20982 114 838
Other assets 855 N9 530074 51073 1 446 066
Property and equipment 232 298 42963 4 540 279 801
Investment properties - 379 527 - 379527
Goodwil 393 417 18 655 44 536 456 608
Intangible assets 120 858 10211 5385 136 4562
19217 873 21922 431 3438670 44 579 974
Cther financial nstruments at fair value through profit or loss
in respect of
- Labilities to customers - 6 361 296 - 6 361 296
Total assets 19217 873 28 283 727 3439670 50941 270
Labilities
Deposits by banks 847 575 1007 476 3842 1 858 893
Deposits by banks ~ Kensington warghouse funding 975 542 - - 975 542
Dervative financial Instrumeants 473 011 965 078 48 330 1486 418
Other trading labilihes 402 326 314 230 - 716 556
Repurchase agreements and cash collateral on secunties lent §12 663 986 983 - 1599 646
Customer accounts (deposiis) 8812 240 14 207 218 1421 802 24 441 260
Debt secunties N 1ssue 876 241 472 692 996 280 2145213
Liabilihes ansing on securitisation of own ongnated loans
and advances - 580172 472109 1052 281
Liabilies ansing on securitisation of other assets 3174 268 114 315 - 3288583
Current taxation labiliies 55 902 151 055 ~ 206 957
Deferred taxation liabiities 73095 75 655 - 148 750
Other iabilities 888 449 488 014 23 674 1411137
16 991 312 19373 888 2966 037 39331 237
Liabilities to customers under investment contracts - 6358 732 - 61358 732
Insurance habilties, Including unit-inked liabites - 2564 - 2 564
16 991 312 25735 184 2 866 037 45 692 533
Subordinated llabilties 636 468 618 365 31802 1 287 835
17 627 780 26 354 549 2 997 838 46 980 168
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Notes to the annual financial statements (continued

For the year ended 31 March UK and Southern Total
£'000 Eurcpe Afnica Australa group
1 Combined consolidated segmental analysis
{continued)
Segmental geographic and business analysis of operating
profit betore goodwill, acquired intang bles, non-operating !
itemns, taxation and after non-controlling interests
2012
Asset Managerment 58 922 74771 - 133 693
Wealth & Investment 23 268 15453 - 38721
Specialist Banking 52 880 199212 {65 881) 186 211
Property actmties 572 17 740 3351 21663 X
Private Banking actmties 1841 30423 (73679 (41 415)
Core business 6 691 30423 9602 46 716
Property loan portfolie being run ofi* (4 850) - (83 281) {88 131)
Corporate Advisory and Investment activities 7 893 37 249 {3157) 41985
Corporate and Institutonal Banking actmities 118 496 102 548 12 956 234 000
Group Services and Cther actavties (79922 11252 (5 352) (70 022)
Total group 135 070 289 436 {85 881) 358 625
Core business 139 920 289 436 17 400 446 756
Property loan portfolio being run off* (4 850) - (83 281) (88 131}
Non-controlling interest — equity {11 035}
Operating profit 347 590
2011
Asset Management 53 002 74 306 - 127 308
Wealth & Investment 25008 15418 - 40 426
Specialist Banking 55616 210350 706 266 672
Property activiies 375 40178 7155 47 708
Pnvate Banking actviies (84 041) 2990 (10 390) (91 441)
Core business (38 730) 2980 19276 (16 464)
Property loan portfolio being run off” (45 311) - {29 666) (74 977)
Corporate Adwisory and Investment activties 8887 65 191 B716) 67 362
Corporate and Institutional Banking activittes 138 978 92 211 9 860 242 049
Group Services and Other actwties (9 583) 9780 797 894
Total group 133 628 300074 706 434 405
Core business 178 937 300074 30372 509 383
Property loan portfolio being run off* {45 311) - (29 B666) (74 977)
Non-controlling interest - equity (10962}
Operating profit 423 444

Residual property loan portfolos in Irefand and Australia which have been nng-fenced for collection and recovery and are being
run-off
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For the year ended 31 March

£'000 2012 2011
1 Combined consolidated segmental analysis {continued)
Segmental geographic and bustness analysis of operating profit before goodwill, acquired
intangibles, non-operating tems, taxation and after non-controlling interests
Asset Management 133 693 127 308
Wealth & Investment 38721 40 426
Specialist Banking 186 211 266 672
Property activities 21663 47 708
Private Banking activities
Core Private Banking 46 718 (16 464)
Property loan portfclio beng run-off 88 131) (74 977)
{41 415) (91 441)
Corporate Advisory and Investment activities
Caorporate Finance 14 764 7 581
Institutional research, sales and trading {15 545) {4 230)
Pnncipal Investments 42 766 64 011
41 885 67 362
Corporate and Institutional Banking activities 234 000 242 049
Group Services and Other activities
International trade finance 10324 9065
Central funding 10 238 91 037
Central costs (90 584) (99 108}
(70 022} 994
Core business 446 756 509 383
Property loan portfolio being run-off* (88 131) (74 977)
Total group 358 625 434 406

*

run-off
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Notes to the annual financial statements (continues

For the year ended 31 March UK and Southern Total
£000 Europe Africa Australiz group
2 Fees and commissions
2012
Fund management fees/fees for assets under management 404 327 188 953 5674 598 954
Private chent transactional fees 62 486 65295 9 251 137 032
Corporate and institutional transactional and adwisory services 138 312 115550 23531 277 383
Fee and commssion Income 605 125 369 798 38 456 1013 379
Fee and commission expense {114 808) {10 962) {3379) {129 145)
Net fees and commissions 490 317 358 836 35 081 884 234
2011
Fund management fees/fees for assets under management 332 621 183 994 7 580 524 195
Prvate client ransactional fees 53763 80 543 12 761 147 067
Corporate and institutional transactional and adwvisory services 136 841 68 500 19697 225038
Fes and commission income 523 225 333 037 40038 896 300
Fee and commission expense {99 473} {5 280) (3 889 (108 642)
Net fees and commussions 423 752 327 757 36 149 787 658
For the year ended 31 March 2012 UK and Southern Total
£'000 Europe Afnca Austraha group
3 Investment income
Realised 102 280 47 548 (8 929) 140 B99
Unrealised 11 652 1837 (66) 13423
Dwidend income 1880 34 353 521 36 764
Funding costs - (16 759) - (16 759)
Investment income 115 822 66 979 (8 474) 174 327
Investment Debt
portfolio™ secunties
(lsted and {sovereign,
For the year ended 31 March 2012 unhisted bank and Investment | Other asset
£'000 equities) other) properties categories Total
Realised 26 230 62 960 - 13090 102 280
Unrealised 14 929 (3 226) - {51 11 652
Dridend income 1890 - - - 1890
Investment income UK and Europe 43 049 89734 - 13 03¢ 115 822
Realised 438 878 902 3 232) - 47 548
Unrealised {19 565) 4 578 22611 (5 785) 1837
Dmwdend income 34 357 79 75 - 34 353
Funding costs {16 751} 8 - - (16 759)
Investment income Southern Africa 47 919 5 391 19 454 (5 785) 66 979
Realised 1539 (784) - (9 684) (8 926)
Unrealised (66) - - - {66)
Drnadend income 71 450 - - 521
Investment income Australta 1544 {334) - {9 684) (8 474)
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For the year ended 31 March 2011 UK and Southern Total

£'000 Europe Afnica Australia group

3 Investment Income (continued)
Realsed 124 196 31271 4061 153 528
Unrealised 13 054 64 915 7687 78736
Onndend income 943 37 482 18 38 443
Funding costs - (21 764) - (21 764)
Investment income 138 193 111 904 4 846 254 943

Investment Debt
portfolio” securities
(hsted and (sovereign,

For the year ended 31 March 2011 unlisted bank and Investrnent Other asset
£'000 equities) other) properties categories Total
Realised 28610 89 385 - 520 124 196
Unrealised 13217 {163) - - 13054
Dmidend income 943 - - - 943
Investment income UX and Europe 43770 89 222 - 5201 138 193
Realised 26922 3441 908 - 31 271
Unreahsed 12072 2 141) 54 984 - 64 915
Dividend income 36 826 a7 619 - 37 482
Funding costs (15818) (107) (5 839) - (21 764)
Investment income Southern Afnica 60 002 1230 50672 - 111 904
Realised 130 1578 - 2 353 4 061
Unrealised 767 - - - 767
Dmdend income 18 - - - 18
Investment income Austraha 915 1578 - 2353 4 846
*  Including embedded dervatives (warrants and profit shares)

For the year ended 31 March

£'000 2012 2011

4 Other operating income :
Rental income from properties 259 1814
Gains on realisation of properties 872 1258
Cperating income of non-core businesses™ 2304 10 568
Income from operating leases 59 344 36 421
Operattng Income from associates 1626 3942
Assurance income 923 13170

65 128 67 173

4

Other operating income for the year ended 31 March 2011 includes operatng mcome of certain private equity investments that

were consoldated unti ther disposal dunng that year The 2071 net operating mcome includes gross income of £96 0 miliion net

of alf direct cost of sales Therr other direct costs are included in operating Costs
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Notes to the annual financial statements continues

For the year ended 31 March

£'000 2012 2011
5 Operating costs
Staff costs 831076 785 592
- Salanes and wages {including directors’ remuneration}® 682 524 648 395
- Share-based payment expense 69 763 69 518
— Social secunty costs 47 243 48 583
- Pensions and provident fund contnbutions 31546 29 096
Prermises {excluding depreciation) 73243 70 394
Equipment (excluding depreciation) 52 833 54 324
Business expenses” 190512 197 453
Marketing expanses 54 210 48 943
Depreciation, amortisation and imparment on property, equipment and mtangibles 28 754 30 159
1230628 1196 865
Depreciation on operating leased assets 28670 16 447
1259 298 1213 312
The following amounts were pad to the auditors
Ernst & Young fees
Fees payable to the company’s auditors for the audit of the company’s accounts 801 921
Fees payable to the company's auditors and its associates for other services
Audit of the company's subsidianes pursuant to legislation 5313 5276
Other services pursuant to legislation 1740 1627
Tax services 700 622
Services related to corporate finance transactions 158 -
All other services 683 262
9395 8 708
KPMG fees
Fees payable to the company’s auditors and its associates for other services
Audi of the company’s subsidianes pursuant to legislation 2111 1 858
Qther services pursuant to legislation 145 342
Tax services 720 444
Services refating to information technology - 155
Services related to corporate finance transactions 201 -
All other services 534 203
3711 3002
Total 13106 11710
‘' Business expenses mainly coOmpnse INsurance costs, consulting and professional fees, trave! expenses and subscriptrons
Detads of the directors” emoluments, pensions and their interests are disclosed In the remuneration report on pages 254 to 259
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Share-based payments
The group operates share option and share purchase schemes for
The purpose of the staff share schemes 15 to promote an espnt da

employees the maonty of which are on an equity-settled basis
corps within the organisation, create an awareness of Investec’s

performance and provide an incentive to maximise indmdual and group performance by allewing all staff to share in the nsks and
rewards of the group Further information on the group share options and long-term incentive plans are provided on pages 247 to 248

of the remuneration report and on our website

For the year ended 31 March Asset Wealth & Specialist Total
£'000 Management Investment Banking group
Shara-based payment expense charged to the iIncome
statement (included in operating costs}
2012
Equity-setiled 8 957 6820 54 019 69 796
Cash-setiled - - 33) {33
Total ncome statement charge 8957 6820 53 986 69 763
2011
Equity-settled § 303 4368 58 8562 69 523
Cash-settled - - (5) (5}
Total income statement charge 6 303 4 368 58 847 69 518
Included in the above income statement charge 1s an accelerated share-based payment charge of £786 755 (2011 £136 089)
For the year ended 31 March
£'000 2012 2011
Weighted average fair value of options granted in the year
UK schemes 26 569 59 299
South Afnican schemes 258950 61774
UK schermes South Afncan schemes
2012 2011 2012 2011

Weighted Weighted Weighted Weighted

average average average average
Details of options Number exercise Number exercise Number exercise Number exercise
outstanding during of share price of share pnce of share price of share price
the year options g options e options R options R
Qutstanding at the
beginning of the year | 45033 517 009 | 33381361 017 | 42984 422 07433651198 198
Granted duning the
year 8778990 016 | 20 237 627 004 | 9020438 - | 17 903 599 -
Exercised dunng the
year” (5 733 448) 019 | (6687 293) 011 ] {7223129) 438 | {7013 570) 442
Expired during the
yaar (2 000 229} 058 (18398178) 087 | {(2357838) - | {1556 805) 259
Qutstanding at the
end of the year 46 076 830 006 | 45033 517 009 | 42 423883 — | 42984 422 074
Exercisable at the
end of the year 704 523 D04 160 236 074 1011438 -| 1115838 28 35

Weighted average share price durng the year was £4 15 (2011 £4 94}
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Notes to the annual financial statements (coninue

UK schemes South African schemes

For the year ended 31 March 2012 2011 2012 2011

6 Share-based payments (continued)
The exercise pnce range and weighted
average remaining contractual ife for the
options are as follows
Options with strike prices
Exercise price range £150-£652 £155-£652 n‘a R20 28 - R57 60
Weighted average remaining contractual ife 3 47 years 1 59 years n/a 0 53 years
Woeighted average far value of options
granted at measurement date £303 £293 R37 25 K39 21
Long-term incentive grants with no
strike price
Exercise price range £l Zrul Rrl Rl
Weighted average remaining contraciual life 300 years 337 years 2 99 years 332 years
The farr values of options granted were
calculated using a Black-Scholes option
pncing model For options granted dunng
the year, the inputs into the model were as
follows
~ Share price at date of grant £334-8500 £420-€498 [ R4400-R5628 | R5255-R5540
- Exercise price Znil, £334 -€500 | Enil, £4 29 - £4 68 Rrul Rrut
— Expected volatility 30% 30% - 38% 30% 30% - 36%
— Option hfe 5-525years 5-525years 5 years Syears
- Expected dividend yields 519% -7 84% 507%-523% 387%-533% 285%-461%
- Risk-free rate 148% -2 15% 205% -2 15% 6 44% — 7 58% 675%-731%

Expected volatility was determined based on the mplied volatiity levels quoted by the dervatives trading desk The expected volatdity

15 based on the respective share pnce movement over the last s months but also includes an element of forward expectation

The expected attntion rates used were determined based on historical group data with an adjustment to actual attrition on final

vesting Please refer to the remuneration report for detadls on terms and conditions of share options

For the year ended 31 March

£'000 2012 2011

7 Taxation
Income statement tax charge
Current taxation
UK
Current tax on ncome for the year 41 504 {2 342)
Adjustments n respect of pror years 3436 13238
Corporation tax before double tax relief 44 940 10 896
- Double taxation relief 614) (597)

44 326 10 299
Southern Afnca
- In respect of current year 83485 60 364
- i respect of pnor year adjustments - {14 573)
83 495 45791
Europe 4 503 1926
Australia 432 -
Other 287 179
Secondary taxation on companes” 228 832
Total current taxation 133271 59127
*  Secondary taxation on compames 1s an additronal corporate tax on South Afncan entities on declaration of dvidends
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For the year ended 31 March

£'000 2012 2011
7 Taxation (continued)
Deferred taxation
UK (23 352) 10518
Southern Afnca (35 187) (11 365)
Europe 7 7
Australia {19 996) 489
Other - 311
Total deferred taxation {78 528) (662)
Total taxation charge for the year 54 743 58 465
Total taxation charge for the year comprises
Taxation on operating profit before goodwill 62 907 65 075
Taxation on intangibles and sale of subsidianes {8164) 6 810)
54 743 58 465
Deferred taxation compnses
Ongination and reversal of temporary differences {80 629) 4 791
Changes i tax rates 2838 1210
Adjustment in respect of prior years (737) {6 663}
(78 528) (662)
ltemns which affect the tax rate going forward are
Estimated 1ax losses ansing from trading actraties avalable for retief against future taxable ncome
UK Nil Nil
South Africa Nil Ni
Europe Nil Nl
The rates of corporation tax for the relevant years are % %
UK 26 28
South Africa 28 28
Europe (average) 10 10
Australia 30 30
Usa 35 35
Profit before taxation 281235 466 378
Taxation on profit before taxation 54 743 58 465
Effective tax rate 18 8B0% 12 54%
The taxahion charge on actvities for the year i1s different to the standard rate as detalted below
Taxation on profit on ordinary actmbies before taxation at UK rate of 26% {2011 28%) 75721 130 586
Taxation adjustments refating to foreign earnings 45639 (65 336)
Taxation relating to pnor years 2699 6575
Share options accounting expense 20530 14 749
Share options exercised dunng the year {5033) {7 697)
Unexpired share options future taxation deduction (12 027) (S 294)
Non-taxable ncome (12907) (17 967)
Net other permanent differences 35091 12217
Unrealised capital losses (6 530) (5 109)
Utilisation of brought forward capital losses - {1 469}
Change in taxation rate 2838 1210
Total taxation charge as per income statement 54 743 58 465
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Notes to the annual financial statements contnues

For the year ended 31 March

£'000 2012 2011

7 Taxation (continued)
Other comprehensive Income taxation effects
Cash flow hedge movements taken directly to other comprehensive Income (34 631) 9929
Pre-taxahon (34 691) 13755
Taxation effect - (3 826}
Gains on realisation of avallable-for-sale assets recycled through the
Income statement {12 891) (4 B45)
Pre-taxation {12 891) (5 445)
Income taxation effect - 600
Farr value movermnents on avalable-for-sale assets taken directly to other comprehensive income {312) 27 631
Pre-taxation {312) 36 075
Income taxation effect - (8 444)

Corporate taxation rates in the UK will be 24% for the 2013 financial year

On 21 March 2012 as part of the 2012 Budget, the UK Government has announced its intention to legislate to reduce the main rate
of corporabon tax to 24 % with effect from 1 Apni 2012 and further by 1% per annum falling to 22% with effect from 1 April 2014 The
reduction to 24% was subsequently enacted pnor to 31 March 2012 under the provisions of the Prowisional Collection of Taxes Act
1968 and the effect of this reduction 1s therefore reflected in the calculation of the group's UK deferred tax asset and fiability

For the year ended 31 March 2012 2011

8 Earnings per share
Earnings £'000 £'000
Earnings attnbutabte io shareholders 247 527 420 518
Preference dmdends paid {39 308} {43 018}
Earnings and diluted earrings attributable to ordinary shareholders 208 221 377 497
Weighted number of shares in 1ssue
Weighted total average number of shares inissue dunng the year 831688923 | 791147 632
Weighted average number of treasury shares (22133785} | (31307 382)
Weighted average number of shares n issue dunng the year 809 555 138 | 759 840 250
Weighted average number of shares resulting from future diutive potential shares 46 272 969 48 050 814
Adjusted weighted number of shares potentially in 1ssue 855 828 107 | 807 891 064
Earnings per share — pence 257 487
Basic earnings per share I1s calculated by dwiding the earnlﬁgs attnbutable to the crdinary
shareholders in Investec plc and Investec Limited by the weighted average number of ordinary
shares in issue dunng the year
Diluted earnings per share - pence 243 487
Dituted earnings per share is calculated by dvding the earnings attnbutable to the ordinary
shareholders of Investec plc and Investec Limnited, adjusted for the effects of diutve ordinary
potential shares, by the weighted average number of shares in wssue durng the pencd plus the
weighted average number of ordinary shares that would be 1ssued on conversion ¢f the dilutve
ordinary potential shares dunng the year
Adjusted earnings per share - pence 318 432
Adjusted earnings per share 1s calculated by dading the earnings before deducting goodwll
impaiment and nen-operating tems attnbutable to the ordinary shareholders, aiter taking into
account earmings attributable 1o perpetual preterence shareholders, by the weighted average
number of ordinary shares in issue dunng the year
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For the year ended 31 March 2012 2011

8 Earnings per share (contnued) £'000 £'000
Earrings atinbutable to shareholders 247 527 420 516
Impamment of goodwill 24 368 6888
Amertisation of acguired intangibles, net of taxation 7 052 3509
Loss on subsidianes attnbutable to non-controling interests - {1 641)
Non-operationa! costs ansing from acquisition of subsidiary (including integration costs),
net of taxation 16773 -
Profit ansing from associate converted to subsidiary - (73 465)
Net loss on sale of subsidianes, net of faxation - 13 624
Preference dvidends paid (39 306) 43019
Additional earnings attnbutable to other equity holders® (557) 1 585
Cumrency hedgs attnbutable to perpetual equity instruments 1724 -
Adjusted earnings attnbutable to ordinary shareholders before goodwill, acquired
intangibles and non-operating items 257 579 327 897
Headline earnings per share — pence 268 377

Headline earnings per share has been calculated n accordance with the definiion in the Institute
of Investment Management Research Statement of investment Practice No 1 ‘The Definition of
Headline Earnings' and 15 disclosed in accordance with the JSE Listings Reguirements, and in
terms of circular 3/2009 1ssued by the South Afncan Institute of Chartered Accountants

£'000 £'000
Earnings attributable to shareholders 247 527 420 516
Imparrment of goodwalt 24 366 6 888
Loss on subsidianes attnbutable to non-controlling interests - (1641}
Profit ansing from associate converted to subsidary - (73 465)
Net loss on sale of subsidianes, net of taxation - 13524
Preference dvidends pad (39 306) (43 019)
Additonal earnings attnbutable to other equity holders - 1585
Property revaluation, net of taxabon {2 443) {34 192)
Gains on avalable-for-sale instruments {12 891) {3 537)
Headhne earnings attributable to ordinary shareholders** 217 253 286 659

.

In accordance with IFRS, dwvidends attnbutabie to equity holders are accounted for when a constructive habiity anses re on
declaration by the board of directors and approval by the shareholders where required Investec 1s of the view that EPS is best
reflected by adwssting for earnings that are attributed to equity instruments (other than ordinary shares) on an accrual basis end
therefore adjusts the paid dvidend on such instruments 10 accrued in amving at adjusted EPS

Taxation on headiine earning adiustments amounted to £5 6 milion (2011 £14 8 million) with no impact on earmings attnbutable
to non-controfling mterests
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Notes to the annual financial statements contnued

2012 2011
Pence Totai Pence Total
For the year ended 31 March per share £'milhon per share £'milhon
9 Dividends
Ordinary dwidend
Final dvdend for prior year 90 70558 BO 59 341
Intenm dadend for current year 80 83878 80 64 289
Total dividend attnbutable to ordinary shareholders’
recognised In current financial year 170 134 436 160 123 630
The directors have proposed a final dvidend in respect of the financial year ended 31 March 2012 of 8 0 pence per ordinary share
(31 March 2011 90 pence}
This will be paid as follows
*  For Investec Limited shareholders, through a dvidend paid by Investec Limited of 121 0 cents per ordinary share
*  For Investec plc non-South Afncan shareholders, through a dwvidend paid by Investec plc of 9 0 pence per ordinary share
*  For Investec plc South Afncan resident shareholders, through a dvidend payment by Investec ple of 1 5 pence per ordinary share
and through a dividend payment on the SA DAS share of 7 5 pence per ordinary share
The final dvidend will be payable on 6 August 2012 to shareholders on the register at the close of business on 27 July 2012
2012 2011
Pence Cents Total Pence Cents Total
For the year ended 31 March per share® | per share* 2'million per share™ | per share® £'mullion
Pearpetual preference dividend
Final dvidend for pnor year 752 660 45 14173 7 48 757 97 15 398
Intenm dmadend for current year 752 874 47 12 576 752 722 82 15988
Total dividend attnbutable to perpetual
preference shareholders recognised in
current financial year 1504 1534 92 26 749 1500 148079 31386
A Perpetual preference share dvidends from Investec Tier | (UK) LP
*  Perpetual preference share dwvidends from Investec Limited, Investec Bank Limited and Investec plc
The drectors have declared a final dvidend in respect of the financial year ended 31 March 2012 of 7 52 pence (Investec plc shares
traded on the JSE Limited) and 7 52 pence (Investec plc shares traded on the Channel Island Stock Exchange), 315 86 cents
{Investec Limited) 338 42 cents (Investec Bank Limited), 428 67 cents (Investec plc) per perpetual preference share The final dmdend
wall be payable to shareholders on {he register at the close of business on 15 June 2012
For the year ended 31 March 2012 2011
Dnadend attnbutable to perpetual preferred securnties 12 557 11633
The €200 000 000 (2011 €200 000 000} fixed/floating rate guaranteed, non-voting, non-cumulative perpetual preferred secunties
pad dmidends of 7 375% in both years as set out in note 46
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For the year ended 31 March

£'000 2012 2011"
10 Miscellaneous income statement items
Operating lease expenses recogrised in operating costs expenses
Mintmum lease payments 14 845 17 880
Contingent rents 399 -
15044 17 880
Operating lease income recogrused n income
Minumum lease payments 59122 36 421
59122 36 421

*  Restated for pnor year incomect gross up

The majonty of the operating lease expenses in the group relate to leases on property

Rental income from leases 15 mcluded in *Other operating income', manly compnsing lease of motor vetwcles
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Notes to the annual financial statements continues

At farr value through
profit or loss
For the year ended 31 March Designated at
£'000 Trading nception
11 Analysis of Income and impairments by category of financial instrument
2012
Net interest iIncome 63124 204 787
\ Fee and commission income 51612 13711
! Fee and commission expense {1 859) {452}
: Investment income - 54 187
Trading income ansing from
~ customer flow 79350 {8 113)
- batance sheet management and other trading actmities 20413 {1078
Cther operating ncome - 3343
Total operating mcome before impairment losses on loans and advances 212 640 266 385
impairment losses on loans and advances - -
Operating ncome 212 640 266 385
2011
Net interest mcome 66 773 139039
Fee and commission incorne 58 622 18 478
Fee and commission expense - (2 985)
Investment Income - 148 519
Trading ncome ansing from
- customer flow 78 516 (5 202)
- balance sheet management and cther trading actviies 65 485 {17 B4D)
Other operating income - 15332
Total operating iIncome before impairment losses on loans and advances 270 398 295 341
impairment losses on loans and advances - -
Operating tncome 270 396 295 341
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Financsal

latilities
Held-to- Loans and Available- atamortised | Non-financal Other fee
maturity recewables for-sale cost instruments income Total
98 8086 1 811 862 110174 {1 601 339 - 11 633 699 047
459 146 007 33 28607 46 521 752 131 1013379
- (10 996) {431) (4 767) - {110 640) (129 145)
{1 013) 22 524 17 516 {7 460) 80 115 8 458 174 327
- - - 5124 - 705 77 066
- 1358 a8 812) - 12 025 32204
- 217 - - 61 568 - 65128
98 252 1870972 127 688 {1 606 447) 188 204 674 312 1832008
{10 485} (314 286) {337 - - - {325 118)
B7 757 1 656 686 127 351 (1 606 447) 188 204 674 312 1 606G 888
32 636 1815782 BY 644 (1 466 132} - 5727 681 469
- B2 598 38) (330) 28214 707 756 896 300
- (5 6086) - (2 547) (1299) (96 205) (108 642)
{839) 87 639 8371 {1 468) 19277 13 444 254 943
- - - 2133 - - 76 447
- 13312 2 914) 37 153 - (7 900) 87 296
- 87 - - 43 380 8374 67 173
31797 1973812 g3 063 {1 430 191) B9 572 631 196 1954 986
(1097) (317 133} - - - - (318 230)
30700 1656 679 93 063 (1 430 191) 89572 631 1986 1636 756
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Notes to the annual financial statements wontinuea)

At fair value through
profit or loss
At 31 March 2012 Designated at Avallable-
£'000 Trading inception for-sale
12 Analysis of financial assets and habilities by category of
financial instrument
Assets
Cash and balances at central banks - - -
Loans and advances to banks 7 176 313 -
Non-sovereign and non-tank cash placements - - -
Reverse repurchase agreements and cash collateral on secunties borrowed 718 811 - -
Sovereign debt secunties - 1882558 1783764
Bank debt secunties 1069935 12 126 774 182
Other debt secunties 20578 104 441 150 588
Darnvative financial instruments® 1913650 - -
Secunties ansing from trading activities 640 146 - -
Investment portfolio - B13 820 76882
Loans and advances to customers - 1225243 -
Own onginated loans and advances to customers secuntised - - -
Other loans and advances - 175 523 -
Warehoused assets — Kensington warehouse funding - - -
Other secuntised assets - 92 900 -
Interests In associated undertakings - - -
Deferred taxation assets - - -
Other assets 487 276 43 152 16 259
Property and equipment - - -
Investment properties - - -
Goodwll - - -
Intangible assets - - -
4 850 403 4 526 076 2781675
Other financial Instruments at fair value through profit or loss in respect of
- habilities to customers - - -
4 850 403 4 526 076 2781675
Liathities
Deposits by banks - - -
Deposits by banks — Kensington warehouse funding - - -
Derwative financial instruments™ 1421130 - -
Other trading labilires 612884 - -
Repurchase agreements and cash collateral on secunities lent 582 682 - -
Customer accounts (deposits) - 549 814 -
Debt secuntes in 1ssue - - -
Liabdities ansing on secuntisation of own onginated loans and advances - - -
Liabilties ansing on secuntisahion of other assets - 40 057 -
Current taxation kabilites - - -
Deferred taxation habilities - - -
Other labiities 563 134 42 806 -
3179830 632 677 -
Liabilities to customers under investment contracts - - -
Insurance liabilities, including unit-inked abilities - - -
3179830 632 677 -
Subordinated habhties - - _
3179830 632 677 -

36

*

Derrvatrve financial instruments have been classified as held-for-trading and include denvatves held as hedges For more

information on hedges, please refer to note 52 on pages 362 and 363
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Financial Total
Total habuities mstruments
nstruments at Held-to- Loans and at amortised | at amortised Insurance Non-financial

far value maturity receivables cost cost refated instruments Total
- - 2 593 851 - 2593 851 - - 2593 851
176 320 - 2543 027 - 2549027 - - 2 725 347
- - 642 480 - 642 480 - - 642 480
718811 - 257 181 - 257 181 - - 975 992
3646 322 420753 18 - 420771 - - 4067 093
1856 243 733 498 491 320 - 1224 818 - - 3081061
275 607 100 216 2009 - 102 225 - - 377832
1913 650 - - - - - - 1913650
640 146 - - - - - - 640 146
880 702 - - - - - - 890 702
1225243 218528 15747 437 - 15 966 965 - - 17 182 208
- - 1034 174 - 1034 174 - - 1034174
175523 - 12271 954 - 1221 954 - - 1397 477
- - 1431712 - 1431712 - - 1431712
92 900 - 3008 522 - 3008 522 - - 3101422
- - - - - - 27 506 27 506
- - - - - - 150 381 150 381
546 687 - 860 082 - 860 082 - 395352 18021214
- - - - - - 171 685 171685
- - - - - - 407 295 407 295
- - - - - - 468 320 468 320
- - - - - - 192 089 192 029
12158 154 1473995 29 839 767 - 31313 762 - 1812638 45 284 554
- - - - - 6 265 B46 - 6 265 846
12 158 154 1473995 20 839 767 - 31313762 6 265 846 1812638 51550 400
- - - 2132 516 2132518 - - 2132 516
- - - 834 912 834 912 - - 834 912
1421130 - - - - - - 1421130
612 884 - - - - - - 612 884
582 682 - - 1281455 1281 455 - - 1864 137
549814 - - 24 793 957 24 793 857 - - 25343771
- - - 2243948 2243948 - - 2243948
- - - 1036 674 1036 674 - - 1036674
40 057 - - 2361986 2361986 - - 2402043
- - - - - - 209 609 209 609
- - - - - - 102 478 102 478
605 940 - - 474 384 474 384 - 494 830 1575154
3 812 507 - - 35 159 832 35 159832 - 806 917 39779 256
- - - - - 6263913 - 6263 913
- - - - - 1933 - 1933
3812 507 - - 35159832 35159 832 6 265 846 806 917 46 045 102
- - - 1492776 1492776 - - 1492776
3812507 - - 36 652 608 36 652 608 6 265 846 806 917 47 537 878
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Notes to the annual financial statements continues

At farr value through
profit or loss
At 31 March 2011 Designated at Available-
£'000 Trading inception for-sale
12 Analysis of financial assets and liabilities by category of
financial instrument (continued}
Assets
Cash and balances at central banks - - -
Loans and advances to banks - 95093 -
Non-sovereign and non-bank cash placements - - -
Reverse repurchase agreements and cash collateral on securnties borrowed 1058125 150013 -
Sovereign debt secunties 5009 2425 430 871 669
Bank debt secuntes 899 686 710 1178990
Other debt secunties 51190 82 840 117 924
Dervative financial iInstruments® 1798 204 - -
Securties ansing from trading actvities 743 487 - -
Investment porticho 5099 765 591 87 920
Loans and advances to customers - 1202 784 -
Own onginated loans and advances to customers secuntised - - -
Other loans and advances - 187 789 -
Warehoused assets - Kensington warehouse funding - - -
Other secuntised assets - 171 840 -
Interests in associated undertakings - - -
Deferred taxation assets ~ - -
Other assets 275098 35842 -
Property and equipment - - -
Investment properties - - -
Goodwill - - -
Intangible assets - - -
4 936 898 5118 032 2 256 503
Other financial nstruments at far value through profit or loss in respect of
- labihibhes to customers - - -
4 936 888 5118 032 2 256 503
Liabilities
Oeposits by banks - - -
Deposits by banks — Kensington warehouse funding - - -
Dervatve financial instrurnents® 1486 419 - -
Other trading habities 716 556 - -
Repurchase agreements and cash collateral on secunties lent 983 487 - -
Customer accounts {deposits) 1 560 006 145 -
Debt secunties In 1ssue - - -
Liabilities ansing on secuntisation of own onginated loans and advances - - -
Liabilities ansing on secuntisation of other assets - €9 914 -
Current taxation habilities - - -
Deferred taxation labiliies - - -
Other labiliies 308 321 35473 -
3 496 343 1041 532 -
Liabilities to customers under investment contracts - - -
Insurance habilities, ncluding unit-inked habiiies - - —
3496 343 1041 532 -
Subordinated labilities - - -
3 4196 343 1041 532 -

Denvative financial instruments have been classified as held-for-trading and include denvalives held as hedges For more
information on hedges, please refer to note 52 on pages 362 and 363
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Financial Total
Total habilties instruments
nstruments at Held-to- Loans and at amortised at amortised Insurance Non-financial

farr value maturity receivables cost cost related instruments Total
- - 1769078 - 1 769078 - - 1769 078
95 093 - 1373612 - 1373612 - - 1468 705
- - 535 983 - 535983 - - 535983
1208 138 - 1258637 - 1259 637 - - 2467 775
3302108 229 982 - - 220992 - - 3532100
2179386 670982 155 761 - 826743 - - 3006 129
251 954 15178 - - 15178 - - 267 132
1799 204 - - - - - - 1799204
743 487 - - - - - - 743 487
858 610 - - - - - - 858 610
1202784 408 043 16 081 529 - 16 489 572 - - 17 692 356
- - 1065782 - 1065782 - - 1065782
187 788 - 878 379 - 878 379 - - 1066 168
- - 1612 181 - 1612181 - - 1612181
171 940 - 3686 571 - 3686571 - - 3858 511
- - - - - - 23 481 23 481
- - - - - - 114 838 114 838
310940 - 649 003 - 849 003 - 486 123 1446 066
- - - - - - 279 801 279 801
- - - - - - 379 527 379 527
- - - - - - 456 808 456 608
- - - - - - 136 452 136 452
12 311 433 1324195 29 067 516 - 30381711 - 1876 830 44 579974
- - - - - 6 361 296 - 6 361 296
12 311 433 1324 195 29 067 516 - 30391711 6 361 296 1876 830 50 941 270
- - - 1 858 893 1 858 893 - - 1858 893
- - - 975 542 975 542 - - 975 542
1486 418 - - - - - - 1486 419
716 556 - - - - - - 716 556
983 487 - - 616 158 616 159 - - 1 599 646
907 705 - - 23 533 555 23 533 555 - - 24 441 260
- - - 2145213 2145213 - - 2145213
- - - 1052 281 1052 281 - - 1 {52 281
99 914 - - 3 188 669 3 188 668 - - 3 288 583
- - - - - - 206 957 206 957
- - - - - - 148 750 148 750
343794 - - 483 516 483 516 - 583 827 1411137
4537 B75 - - 33 853 828 33 853 828 - 939 534 39 331 237
- - - - - 6358 732 - 6358 732
- - - - - 2564 - 2564
4 537 875 - - 33 853 828 33853828 6361 206 939 534 45 692 533
- - - 1 287 635 1287 635 - - 1287835
4 537 875 - - 35 141 463 35141 463 6 361 296 939 534 46 980 168
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14
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Reclassifications of financial instruments

Dunng the year ended 31 March 2009 the group reclassified certain financial instruments out of far value through profit or loss
These assets were onginally classified as held-tor-trading but the group’s intentions i regard to these assets changed and the group
reclassified £112 3 milion and £7 8 millon to the loans and recavables and available-for-sale classdications, respectively The amount
reclassified reflected the far vatue of the financial assets at the date of reclassification

The group has not made any further rectassifications since 31 March 2009

The following tabie shows camying values and farr values of the assets reclassified

Carrying Fair Carrying Farr
value as at value as at value as at value as at
31 March 31 March 31 March 31 March
£'000 2012 2012 2011 2011
Trading assets reclassified to loans and recevables 50313 39713 55232 32922
50 313 38713 55232 32922

If the reclassificatiorns had not been made, the group’s ncome before tax in 2012 would have increased by £11 7 millien (2011
a reduction of £12 4 million)

In the current year the reclassified assets have contributed £0 198 rmilion loss through net interest and a loss of £1 4 miflon through
mparments In the pnor year, after reclassificabon, the assets contnbuted £0 167 millon loss through net interest and a loss of
£15 22 railkon through impaiments

Fair vatue hierarchy

IFRS 7 requires that an entity disclose for each class of financial instruments measured at far value the level in the farr value hierarchy
Into which the farr value measurements are categornsed in ther entirety The far value hierarchy reflects the significance of the inputs
used in making farr value measurements The level in the fair value hierarchy within which the fair value measurement 1s categensed Iin
its entirety shall be determined on the basis of the lowest level input that 1s significant to the fair value measurement in its entirety

The farr vaiue hierarchy has the following levels
Level 1 — quoted (unadjusted) pnces in active markets for identical assets or habilities

Level 2 - inputs other than quoted prices mcluded within Level 1 that are observable for the asset or llability, erther directly (1e as
pnces) or indirectly | e derved from pnces)

Level 3 —inputs for the asset or labilty that are not based on observable market data {unobservable inputs)

Assets and kabilities related to the long-term assurance business attnbutable to policyholders have been excluded from the analysis
as the change In far value of related assets 1s attnbutable te policyhelders
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At 31 March n str:lfclents Valuation technique applied
£'000 at farr value Level 1 Level 2 Level 3
14  Fair value hierarchy {continued)
2012
Assets
Loans and advances to banks 176 320 114 247 62073 -
Reverse repurchase agreements and cash ¢ollateral on
secunties borrowed 71881 264 412 454 399 -
Sovereign debt secunties 3646 322 3 344 496 301 826 -
Bank debt securties 1856 243 247 736 1 608 507 -
QOther debt secunties 275 607 47 394 167 757 80 456
Dervatve financial instruments 1913 650 203938 1678746 30 966
Securtties ansing from trading activities 640 146 577 326 62 820 -
Investment portfolio 890 702 155 241 600 429 135032
Loans and advances to customers 1225243 - 1224 855 588
Other loans and advances 175523 - - 175623
Qther securitised assets 92 900 7630 27 331 57 939
Other assets 546 BB7 546 359 328 -
12 158 154 5508 779 6 188 871 460 504
Liabilities
Dervative financial nstruments 1421130 258 239 1162 891 -
Other trading habilities 812 884 612 884 - -
Repurchase agreements and cash coltateral on secunties lent 582 682 582 682 - -
Customer accounts (deposits) 549 814 - 549 814 -
Liabilities ansing on secuntisation of other assets 40 057 - 40 057 -
Other llabilmes 605 840 521 381 84 559 -
3812507 1975186 1 837 321 -

There were no transfers between level t and level 2
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At 31 March |nst1r;c;rt:('ents Valuation technique applied
£'000 at fair value Level 1 Lavel 2 Level 3
14 Fair value hterarchy (continued)
2011
Assets
Loans and advances to banks 95093 75 194 19 899 -
Reverse repurchase agreements and cash collateral on
secunties bommowed 1208138 694 961 513177 -
Sovereign debt secunties 3302108 3001 497 30061 -
Bank debt secunties 2179 386 650 251 1529135 -
Other debt secunties 251 954 62 501 73303 116 150
Dervative financial instruments 1789 204 63133 1703 841 32 230
Securities ansing from trading actwities 743 487 739 500 3987 -
Investment portfclo 858 610 155520 870 315 32775
Loans and advances to customers 1202 784 197 1 202 004 583
Cther loans and advances 187 789 - = 187 789
Other secuntised assets 171940 9378 99734 62 828
Other assets 310 940 310 663 277 -
12311 433 5762 795 6116 283 432 355
Liabilities
Derivative financial instruments 1486 418 34 619 1451 800 -
Other trading liabilities 716 556 716 556 - -
Repurchase agreements and cash collateral on secunties lent 983 487 527 074 456 413 -
Customer accounts (deposits) 807 705 - 907 705 -
Liabilities ansing on secuntisation of other assets 99 914 - 99914 -
Other liabilities 343 794 302 850 35581 5363
4537 875 1581 099 2951 413 5363
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There were no transfers between level 1 and level 2
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Fair value

Fair value movements
Total movements through
level 3 through compre-
At 31 March financial ncome hensive
£'000 mstruments statement income
14 Fair value hierarchy (continued)
The following table shows a reconciliation from the opening balances to
the closing balances for far value measurernents in leve! 3 of the far
value hierarchy
Group
Balance as at 1 Apnl 2010 355 361 335020 20 341
Total gains or losses 19 800 14 337 5463
In the iIncome: statement 17 083 14 337 2748
In the statement of comprehensive iIncome 2717 - 2717
Purchases 202 924 158123 43 801
Sales (133 296) {125 500) {7 796)
Issues 128 128 -
Settlements (21 875) (21 875} -
Transfers into level 3 18 689 13028 5661
Transfers out of level 3 (14 442) (13 880} {562)
Foreign exchange adjustments {287) {1 408} 1111
Balance at 31 March 2011 426 992 358 973 68 019
Total gains or losses (31 300) (30 053) (1 247}
In the Income statement {31 235) {30 053) {1182)
In the statement of comprehensve Income (65} - (65)
Purchases 158 932 157 008 1924
Sales {52 507) (43 231) {9 2786)
Issues (4 842) {4 842) -
Settlements {16 833) (16 933} -
Transfers into level 3 26715 26715 -
Transfers out of level 3 {46 503) - (48 503)
Foreign exchangs adjustrnents (50) 208 (258)
Balance at 31 March 2012 460 504 447 845 12 659

In each year, instruments were transferred out of level 3 to fevel 2 due to improved levels of observable inputs for valuation of these

instruments  Instruments were transferred into tevet 3 when significant inputs to model valuations were no longer chservable

The following table quantifies the gains or losses included N the ncome statement recognised on level 3 financial instruments

For the year ended 31 March

£'000 2012 2011
Total gans or losses included in the income statement for the year
Net interest income 4921 11533
Fee and commission income 1628 {1 623}
Investment Income (46 £85) 8 031
Trading income ansing from customer flow 1161 (B58)
Trading nmcome ansing from balance sheet management and other trading actmiies 7 740 -
{31 235) 17 083
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Notes to the annual financial statements coninueg)

14 Fair value hierarchy (continued)
Sensitivity of fair values to reasonably possible alternative assumptions by Level 3 instrument type
The farr value of financial Instruments in level 3 are measured using valuation technigues that incorporate assumptions that are not

evidenced by pnces from observable market data The following table shows the sensitvity of these farr values to reasonably possible
alternative assumptions, determined at a transactional level

Reflected in Reflected in other

Income statement comprehensive income
At 31 March Favourable | Unfavourable [ Favourable | Unfavourable
£'000 changes changes changes changes
2012
Assets
Other debt secuntes 2041 2138 2308 2 467
Investment portfolio 62 111 23562 1569 1659
Derwvatve financial instruments 59 859 1397 - -
Loans and advances to customers 1211 294 - -
Other toans and advances 3653 1024 - -
Other secuntised assets 23703 138114 - -

152 878 422286 3875 4126
2011
Assets
Other debt secunties 2693 7035 1445 2018
Investment portfolio 11155 2767 2208 2924
Derwative financial instruments 13386 1506 - -
Loans and advances to customers 1029 583 - -
Other loans and advances 9139 5137 - -
Other secuntised assets 20 256 12 689 - -
Liabilities
Other labiities 523 314 - -

58 181 30031 3653 4942

The above vanations have been determined wath reference 10 the key unobservable inputs which mainly relate to future cash flows and
discount rates apphed
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2012 2011

At 31 March Carrying Far Carrying Fair

£'000 amount value amount value

15  Fair value of financial instruments at
amortised cost
Assets
Cash and balances at central banks 2 593 851 2 593 851 1769078 1768 078
Loans and advances to banks 2 549 027 2549029 1373612 1373618
Non-sovereign and non-bank cash placements 642 480 642 425 535 983 535 983
Reverse repurchase agreements and cash collateral on
securities borrowed 257 181 257 181 1259 637 1259 637
Sovereign debt secunties 420771 424 275 229992 229 795
Bank debt secunties 1224818 1202 166 826 743 807 429
Other debt secunties 102 225 103123 15178 363 802
Loans and advances o customers 15 966 965 15 932 526 16 489 572 16 433 356
Qwn onginated loans and advances to customers securitised 1034 174 1034 274 1065 782 10582 103
Other loans and advances 1221954 1110438 878 379 859 970
Warehoused assets - Kensington warehouse funding 1433712 1431712 1612 181 1612181
Other secuntised assets 3008 522 3013709 36886 571 3681796
Other assets 860 082 905 565 649 003 647 197

31313762 31200274 30391 711 30 625 945
Liabilities
Deposits by banks 2132516 2137 425 1858 883 1860 328
Deposits by banks — Kensington warehouse funding 834 912 834912 975 542 975 542
Repurchase agreements and cash collateral on securities lent 1281 455 1285784 516 159 616 159
Customer accounts (deposits) 24 793 957 24 828 630 23 5633 555 23532 928
Debt securities In 1ssue 2243 948 2247 901 2145213 2452 611
Liabilties ansing on secuntisahon of own onginated loans
and advances 1036 674 1036674 1052 281 1043942
Liabilties ansing on securisation of other assets 2 361986 2212156 3188 669 3073987
Other labilities 474 384 475890 483 516 483 517
Suberdinated labiities 1492776 1465 862 1287 835 1286175
36 652 608 36 535 334 35141 463 35325189

The paragraphs below descnbe the methodologies and assumptions used to determine farr values for those financial iInstruments
which are not already recorded at farr value in the financial statements

Financial instruments for which fair value approximates carrying value

For financiat assets and financial liabilihes that are liquid or have a short-term maturity {fess than three months)  1s assumed that the
carrying amounts approximate therr farr value This assumpton also applies to demand deposits, savings accounts without a specific
matunty and vanable rate financial instruments

Fixed rate financial instruments

The far value of fixed rate financial assets and financial habiites carried at amortised cost are estimated by companng spreads
earned on the transactions with spreads earned on simiar new transactions entered into by the group The estimated far value of
fixed interest beanng deposits is based on discounted cash flows, using prevaiing money market interest rates for debts with similar
credit nsk and maturty For quoted sub-debt 1ssued, the far values are calculated based on quoted market prices For those notes
1ssued where quoted market pnces are not avallable, a discounted cash flow model 1s used based on a current interest rate yield curve
appropnate for the remaning term to matunty

Certain financial nstruments, that would normally be carnied at far value, continue to be recogmised at transaction price This occurs
when the farr value would normally be determined using valuaton techriques which cannot be relied on due to insufficient external
inputs This results in gains or losses which have not been recognised on balance sheet

Investec integrated annuat report 2012 | Annual financial statements 325




Notes to the annual financial statements continues

Fairr value Fair value attnbutable Maxirmum
At 31 March Carrying adjustment to credit risk exposure
£°000 value Year to date| Cumulative | Year to date| Cumutative | to credit nsk
16 Designated at far value loans
and recewvables and financial
habilities
Loans and receivables
2012
Loans and advances to banks 176 313 6 305 (6 988} - - 176 313
Bank debt secunties 12126 71 380 - - 12126
Other debt secunties 6251 (1724 (10 850} (1 724) {10 889) 6251
Loans and advances to customers 1225243 (1882 86 405 - - 1225243
Other loans and advances 175523 (885) 10 147 (257) (2 402) 175523
Other secuntised assets 22 369 3186 22 369 {10 250 (19 511) 22 369
1617 825 5071 101 463 {12 231) (32802)| 1617825
2011
Loans and advances to banks 95 093 (638) (133) - - 95 093
Reverse repurchase agreements and
cash collateral on secunties borrowed 150013 1970 1970 - - -
Loans and advances to customers 1390 377 {1 031) 70 687 {1582) 11032 1390 377
Other secuntised assets 27 258 {1 894) 27 258 {1 894) 27 258 27 258
1662 741 {1 593) 99 782 (3 476) 38 290 1512728
Remaining
contractual
amount to
At 31 March Carrying be repaid at Far value adjustment
£'000 value maturity Year to date Cumulative
Financiat llabilities
2012
Customer accounts {deposits) 548 814 530 274 4 832 19 540
Liabtlities ansing on secuntisation of other assets 40 057 40 057 - -
Other liabiities 42 806 42 806 3888 -
632 677 613 137 8720 19 540
2011
Customer accounts (deposits) 9086 148 890179 {17 141} 15 966
Liabilities ansing on securtisation of other assets 99 914 99914 - -
Other labihies 35473 40 897 9706 {5 424)
1041 532 1030890 (7 435) 10 542
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Changes in far value due to credit nsk are deterrmined as the change in the farr value of the financial nstrument that 1s not attnbutable

to changes in other market inputs

Year to date and cumulative changes in farr value of financial labiities attnbutable to credit nsk were £nil (2011 £nul)
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At 31 March
£'000 2012 2011

17 Cash and balances at central banks
The country nsk of cash and balances at central banks lies in the following gecgraphies

South Afnica 757 788 626 513
United Kingdom 1640388 945810
Europe (excluding UK) 15431 41 454
Australa 180 030 155 302
Other 214 -
Total 2 593 851 1769078

At 31 March

£'000 2012 2011

18 Loans and advances to banks
The country risk of loans and advances to banks lies in the following geographies

South Africa 533 904 207 555
United Kingdom 1126 766 713596
Europe {excluding UK} 895 156 352 865
Australia 89253 113 31
United States of Amenca 51729 58 859
Other 28 539 22 489
Total 2 725347 1468 705

At 31 March

£'000 2012 2011

19 Reverse repurchase agreements and cash collateral on secunties
borrowed and repurchase agreements and cash collateral on
securties lent

Assets
Reverse repurchase agreements 761075 1710355
Cash collateral on securnties borrowed 214917 757 420

975992 2467 775

As part of the reverse repurchase and securties borrowing agreemenis the group has recewved
secunties that it 1s allowed to sell or repledge £191 million (2011 £407 mithon) has been
resold or repledged to third parties 1n connection with financing actihies or to comply with
commitments under short sale transactions

Liabilities
Repurchase agreements 1812754 1563 433
Cash collateral on securities lent 51383 36213

1864 137 1595 646
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Notes to the annual financial statements contnued

At 31 March

£'000 2012 2011

20 Sovereign debt securities
Bonds 682 878 459 568
Debentures 177179 480 905
Liquid asset bills 2 262 854 2 487 344
Commercial paper 218 292 38411
Treasury bills 725890 64 127
Unlisted equity - 1745

4 067 093 3 532 100

The country nsk of the above assets kes in the following geograptves
South Afnica 2419822 2682476
United Kingdom 611 405 580 782
Europe {excluding UK)* 522 698 44 379
Australia 231 824 224 483
United States of Amerca 281 344 -
Total 4 067 093 3532100
' Where Europe {excluding UK} includes securties held in Germany and France

At 31 March

£’000 2012 2011

21 Bank debt secunties
Bonds 1370160 1311538
Listed equities - 710
Floating rate notes 1504 468 10998 163
Liquid asset bils 19512 -
Prornissory notes 186 921 594 718

3081061 3006 129

The country nsk of the above assets ies in the following geographies
South Afnca 1214128 1133470
United Kingdom 856 267 817 822
Europe {excluding UK) 179017 209 342
Australia 463 931 492 380
United States of Amenca 355 047 263115
Other 12871 -
Total 3081 061 3006129
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At 31 March

£'000 2012 2011

22  Other debt secunties
Bonds 160 781 97 782
Commercial paper 16 144 -
Floating rate notes 131 511 123 000
Uniisted equities 629 -
Promigsory notes 1580 2403
Other investments 67 187 43 947

377 832 267 132

The nsk of the above assets lies in the following geographies
South Africa 98 239 46 299
United Kingdom 105 927 86473
Eurcpe (excluding UK) 52854 38270
Australia 81 860 79490
United States of America 38236 15600
Other 716 -
Total 377 832 267 132

23

Denvative financial instruments

The group enters into vanous contracts for denvatives both as pnncipal for trading purposes and as customer for hedgmg foreign
exchange and interest rate exposures These include financial futures, options, swaps and forward rate agreements The nsks
assocated with dervative instruments are monitored in the same manner as for the underlying iInstruments Risks are also measured
across the product range in order to take into account possible correlations

In the tables that follow notional principal amounts Indicate the volume of business outstanding at the balance sheet date and do
net represent amounts at nsk The far value of a denvative financial iInstrument represents the positive or negative cash fliows which
would have occurred had the nghts and obligations ansing from that nstrument been closed out by the group m an orderly market
transaction at balance sheet date

2012 2011
Notional Notional

At 31 March principal Positive far | Negative fair principal Positive fair | Negative farr
£'000 amounts value value amounts value value
Foreign exchange denvatives
Forward forergn exchange
contracts 4070224 37 974 30185 6 762 634 61874 84 050
Currency swaps 16 533 487 525138 102 808 9923 694 355 478 132129
OTC options bought and sold 3256 185 27513 26 799 2165620 28 433 14 068
Other foreign exchange
coniracts 1206 080 1 551 3178 535945 3898 983
OTC denvatives 25 085 986 592 176 162 871 19 387 893 449 683 241 230
Exchange traded futures - - - 53026 - -

25 065 986 592 176 162 971 19 440 919 449 683 241230
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2012 2011
Notional Notional
At 31 March principal Positive fair | Negatwe far principal Positive far | Negatve fair
£'000 amounts value value amounts value value
23  Denvative financial
instruments (continued)
Interest rate derivatives
Caps and floors 1710372 6 031 7216 1271 881 5749 5726
Swaps 44 833 260 729 741 738917 77 621 240 894 175 844 393
Forward rate agreements 2132 646 20248 13523 { 100 469 285 34734 39 307
OTC options bought and sold 1 033 809 3217 2757 1024 368 4118 3872
Other interest rate contracts 801 827 1099 208 1140 447 964 303
OTC denvatives 50511914 760 336 762621 [ 190527 221 938 740 893 601
Exchange traded futures - - 494 457 954 - 113
50511914 760 336 763115 | 190985175 939 740 893 714
Equity and stock index
dervatives
OTC options bought and sold 3094 760 113547 74 258 2838 832 92611 86 509
Equrty swaps and forwards 61928 683 1096 228 472 4115 2627
OTC denvatives 3156 688 114 230 75354 3167 304 96 726 89 136
Exchange traded futures 2864 703 20943 26 210 830 416 1614 1024
Exchange traded options 9891900 154 615 211 481 2191193 35607 17 889
Warrants 139 488 2245 - 13 646 559 -
16 052779 292 033 313045 6 202 559 134 506 108 049
Commodity derivatives
OTGC options bought and sold 23413 1485 101 71927 6 8a1 4 850
Commodity swaps and
forwards 452 687 186 313 177 701 438 543 187 848 228 918
OTC derwvatives 476 100 187 798 177 802 510470 194 739 233 768
Credit dervatives
Credit inked notes - 2 - 7971 2 6111
Credit swaps 543 748 13873 4197 56 875 7 488 3547
543 746 13875 4197 64 846 7 490 9658
Embedded derivatives® 67 432 - 73 046 -
Gross far values 1913 650 1421130 1799 204 1486 419
Effect of balance sheet neting - - - -
Denvatives per balance sheet 1913650 1421130 1799 204 1486 419
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Mamly includes profit shares recerved as part of lending transactions
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At 31 March

£'000 2012 2011

24  Secunties ansing from trading activities
Listed equities 279786 299 210
Bonds 147 785 74 800
Floating rate notes 10018 -
Government secunties 202 557 369 165
Other investments - 312

640 146 743 487

At 31 March

£'000 2012 2011

25 Investment portfolio
Listed equties 111 808 183 880
Unhsted equities™ 778 894 674 730

890 702 858 610

Y Unlisted equities includes loan instruments that are convertible intc equity

At 31 March

£'000 2012 2011

26 Loans and advances to customers, Kensington warehouse loans and
other loans and advances
Gross loans and advarnces to cusiomers 17 461 668 18 009 905
Imparments of loans and advances to customers (269 480) {317 549)
Net loans and advances to customers 17 182 208 17 692 356
Gross Kensington warehoused assets 1 559 041 1685954
Imparments of Kensington warehoused assets (127 329} (83 773}
Net Kensington warehoused assets 1431712 1612181
Gross other loans and advances 1o customers 1432 867 1097 188
Imparments of gther loans and advances to customers (35 390) (31 030)
Net other loans and advances to customers 1397 477 1066 168
For further analysis on loans and advances refer to pages 115 to 130 in the nsk
management saction
Specific and portfolioc imparments
Reconciliation of movements in specific and portfolio impairrments
Loans and advances to customers
Specific mpairment
Balance at beginruing of year 286 842 163 053
Charge to the income statement 228 654 241 423
Reversals and recovernies recogmsed in the income statement (2 246} (17 233)
Utthsed {165 902) (107 056)
Disposals (83 587) -
Exchange adjustment (13913) 6 655
Balance at end of year 249 838 286 842
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At 31 March
£'000 2012 2011

26 Leans and advances to customers, Kensington warehouse loans and
other loans and advances (continued)

Portfolio impairment

Balance at beginning of year 30707 46343
Charge to the income statement (10 138) (13957)
Exchange adjustment (947) (1679)
Balance at end of year 19 622 30707

Kensington warehouse loans
Specific mparment

Balance at beginning of year 20 235 37215
Charge to the Income statement 36 834 4618
Utiised {17 792) (21 707)
Exchange adjustment (2192) 108
Balance at end of year 37 085 20235
Portfolio impairment

Balance at beginning of year 63 538 31 863
Charge to the income statement 29 394 30793
Exchange adjustment {2 688) 782
Balance at end of year 90 244 63 538

Other loans and advances
Specific imparment

Balance at beginning of year 25990 11932
Charge to the income statement 5889 14 419
Utilsed 1127 {215}
Exchange adjustment {531) {146}
Balance at end of year 30 221 25980
Portfolio impairment

Balance at beginning of year 5040 1714
Charge to the income statement 2911 1277

Exchange adjustment (2 782) 2049

Balance at end of year 5169 5040
Total specific imparments 317 144 333 067

Total portiolio imparments 115035 99 285
Total imparrments 432 179 432 352
Interest income recognised on loans that have been impared 38 263 12 641
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At 31 March

£'000 2012 2011
26 Loans and advances to customers, Kensington warehouse loans and
cther loans and advances {continued)
Reconcihation of ncome statement charge
Loans and advances 216 270 211 510
Specific mparment charged to ncome statement 226 408 224 190
Portfolio impairment charged to income staterment (10 138} {12 680)
Securitised assets {refer to note 27) 33820 35046
Specific imparment charged to mcome statement 23 538 26 428
Portfolio imparment charged to ncome statement 10282 8618
Kensington warehouse loans 66 228 35412
Specific mparment charged ta Income statement 36 834 4619
Portfolio imparment charged to income statement 29 394 30793
Other loans and advances 8 800 14 419
Specific imparment charged to income statement 5889 14 419
Portfoho impairment charged to income statement 291 -
Bad debts written off directly to the income statement - 21 843
Total ncome statement charge 325118 318 230
At 31 March
£'000 2012 2011
27 Secuntised assets and habilities ansing on secuntisation
, Gross own onginated loans and advances to customers secuntised 1035912 1067 414
Imparments of own onginated loans and advances to customers secuntised {1738} (1632)
‘ Net own onginated loans and advances to customers securitised 1034174 1 065 782
Other secuntised assets are made up of the following categones of assets
Other secuntised assets
Cash and cash equivalents 129 369 499 207
Loans and advances to customers 623 009 208 564
Kensington secuntised assets 2321713 3023748
Other debt secunties 27 331 126 992
Total other secuntised assets 3101 422 3858 511
The associated habilities are recorded on balance sheet In the following hne tems
‘ Liabilities ansing on secuntisation of own onginated loans and advances (1 036 674) {1 052 281)
: Liabilties ansing on secuntisation of other assets (2 402 043} (3 288 583)
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At 31 March
£'000 2012 2011

27 Secunitised assets and liabilities ansing on secuntisation (continued)
Specific and portfolio impairments

Reconciliation of movements in group specific and portfolio imparments of assets that have
been secuntised

Specific imparment

Balance at beginning of year 15969 24 604
Charge to the Income statement 23538 26 428
Utilised (28 809) {30 676}
Disposals (13031} {3 793)
Exchange adjustment 214 (594}
Balance at end of year (2119) 15 969
Qwn onginated loans and advances to customers secuntised 1201 554
Kensington loans and advances secuntised {3 320 15415
Portfolio impairment

Balance at beginring of year 33 664 24 762
Charge to the iIncome statement 10282 8618
Disposals (16 843) -
Exchange adjustment 315 284
Balance at end of year 27 418 33664
Own onginated loans and advances to customers secunbised 537 1078
Kensington loans and advances securitised 26 881 32 586
Tota! mparrments 25298 49 833
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At 31 March
£'000 2012 2011

28 Interests in associated undertakings
Interests in assoctated undertakings consist of

Net asset value 20 451 16764
Goodwill 7 055 6717
Investment in associated undertakings 27 506 23 481
Analysis of the movement in our share of net assets
At beginring of year 16764 40 388
Exchange adjustments {1 042) (119)
Disposals (558) (1 783)
Acquisitions 3953 584
Acquistion of controling interest - {23 779)
Operating income from associates 1627 3942
Repayment of loan to associate - {902}
Dividends recenved (295) (924)
Losses recognised in other comprehensive income - {665)
At end of year 20 451 16764
Anatysis of the movement In goodwaill
At beginning of year 8717 83 673
Exchange adjustments M 21
Acquistions 339 -
Acqguisition of contraling interest - (56 977)
At end of year 7 055 6717
Associated undertakings
Unlisted 27 506 23 481
27 506 23 481
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At 31 March

£'000 2012 2011

29 Deferred taxation
Deferred taxabon assets 150 381 114 838
Deferred taxation liabilities (102 478) {148 750)
Net deferred taxation assets/(iabiliies) 47 903 (33912)
The net deferred taxation assets/{habilitres) arise from
Deferred capital allowances 20 240 22 307
Income and expenditure accruals 74 470 42023
Asset i respect of unexpired options 17 330 17 153
Unrealised far value adjustments on financial instruments (31 885) (60 809)
Losses camed forward 52 801 16 483
Liability in respect of pensions surplus {6 150) (5 245)
Deferred tax on acquired ntangibles (40 656) {28 921)
Revaluation of property (23 408) (7 328)
Debt buy-back (22 477) -
Cther temporary dfferences 7 648 (29 575}
Net deferred taxation assets/(iabiities) 47 903 (33913
Reconciliation of net deferred taxation assets/(liabilities)
At beginning of year (33912} (2619
Charge to Income statement ~ current year taxation 78 528 662
Credit/{charge) directly in other comprehensive income - (11 870)
Acquisitions 3173) {33 856)
Disposals - 6 605
Other 23086 7115
Exchange adjustments 4154 {149)
At year end 47 903 (33 912)

Deferred taxation on avaltable-for-sale instruments recognised directly in other
comprehensive INncome - 4141

Current taxation recogrised diectly in equity _ -

Deferred taxation assets are recognised to the extent it s hkely that profits will be avallable in future penods The assessment of
the likelihood of future profits 1s based on past performance and curment projections Deferred taxation assets are not recogmised In
respect of capital losses as crystalisation of capital gains and the eligibility of potential losses 1 uncertain

At 31 March

£'000 2012 2011

30 Other assets
Settlement dabtors 1131378 827 296
Dealing properties 244 949 209 717
Accruals and prepayments 106 342 90 246
Pension assets (refer to note 40) 25625 20215
Trading itial margin 79766 39 644
OCther 214 080 258 848

1802121 1446 066
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Leasehold

At 31 March Freehold IMprove- Furniture Operating

£'000 properties ments and vehicles | Equipment leases Total

31 Property and equpment
2012
Cost
At beginning of year 21703 45 511 28 669 73 842 210 342 380 067
Exchange adjustments (1818 (308} {1 547) (7 168) - (108471)
Acquisttion of subsidiary undertakings - - 1246 1888 - 3134
Additions 4 702 18 851 3185 11 661 38 852 77 251
Disposals (3754) {6 553) {5033) (2 271) (144 51971 (162130)
At end of year 20 833 57 501 26 520 77 952 104 675 287 481
Accumulated depreciation
At beginning of year {640) (22 850} {17 598} {43 363) {15 815) (100 266)
Exchange adjustments 80 378 1220 4715 - 6 393
Disposals - 5603 3337 4 388 11 770" 25098
Depreciation charge for year (477 (4 051) {2 850) (10 973) (28 670) (47 021}
At end of year (1 037) {20 920) (15 891) {45 233} (32 715) {115 796)
Net carrying value 19 796 36 581 10 629 32719 71960 171 685
20M
Cost
At beginning of year 11 495 42 144 27 374 195 165 - 276178
Exchange adjustments (785} 218 879 {2 931) - (2618
Disposal of subsidary undertakings (30 633} - - {122 490) - (153 123)
Acquisition of subsidiary undertakings 2724 - - 1655 - 4379
Additions 38 902 3342 1532 2786 226 097 272659
Disposals - (194) {1116) (343) {15 755} {17 408)
At end of year 21703 45511 28 669 73 842 210 342 380 067
Accumulated depreciation
At begnning of year (1 564) {19 332) (15 293) {78 734) - {114 923}
Exchange adjustments 262 {271) {359) B40 - 272
Disposal of subsidiary undertakings 7 363 - - 39 370 - 46 763
Reclassifications - - 28 28) - -
Disposals - 171 941 1704 632 3448
Depreciation charge for year {6 731) {3418) 2915 6 315) (16 447) (35 826)
At end of year (640) {22 850} (17 598) (43 363) (15 815) {100 266}
Net carrying value 21063 22 661 11071 30 478 194 527 279 801

-

Included in the disposals of operating leases are operating leases that have besn converted to finance leases with a cost of
£75 1 milon and a related amortisation of £8 4 mulion

On 3 December 2010 the group acquired a portfolio of operaling leased assets compnsing motor vehicles The operating lease
income from this portfoio has been included in other operating Income {note 4) and the depreciation of these operating leased assets
has been shown separately on the face of the income staterment
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At 31 March

£'000 2012 2011

32  Investment properttes
At beginnung of year 379 527 273038
Addirons 164 287 60 184
Disposals {113 868) {14 228)
Fair value movement 22611 54 984
Exchange adjustment 45 262) 5 549
At end of year 407 295 379527

Investment properties are carned at far value

The directors value the group’s investment properties twice annually by capitalising the annual net ncome of a property at the market-

related yeld applicable at the time

At 31 March
£'000 2012 2011
33  Goodwill
Cost
At begnning of year 630472 438 993
Acquisition of subsidianes 38 287 198 847
Disposals - {11 065)
Exchange adjustments (9978) 3697
At end of year 658 781 630 472
Accumulated imparments
At begnning of year {173 864) {164 576)
Income statement amount (24 366) (6 888}
Exchange adjustments 7769 {2 400)
At end of year {190 461) {173 864)
Net carrying value 468 320 456 608
Analysis of goodwill by ine of business and geography
UK and Europe
Asset Management 88045 88 045
Wealth & Investment 233120 197 119
Specialist Banking 88 672 108 253
409 837 393 417
South Africa
Asset Management 10 487 14 830
Wealth & investment 2 850 3320
Specialist Banking 359 405
13 696 18 655
Australia
Specialist Banking 44 787 44 536
Total group 468 320 456 608
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Goodwill {continued)

Goodwill ts tested annually for impairment, or more frequently 1f evidence exists that goodwill might be impaired, by companng the
carrying value to its recoverable amount

The recoverable amount of goodwill 1s determined based on expected cash flows within the cash-generating units of the group 10
which the goodwill 1s allocated Key assumptions within the calculation include discount rates, growth rates in revenue and related
expenditure

Discount rates are based on pre-tax rates that reflect current market conditions, adjusted for the specific nsks associated with the
cash-generating unit Growth rates are based on ndustry growth forecasts Cash flow forecasts are based on the most recent financial
budgets for the next financial year and are extrapolated for a period of three to five years, adjusted for expected future events

UK and Europe

Excluding Evolution Group pic which was acquired dunng the year, the three most significant cash-generating uruts givng nse to
goodwill are Investec Wealth & Investment, Investec Asset Management and Kensington

For Investec Asset Management, the recoverability of goodwill of £88 O million has been tested with reference to beth the underlying
profitability {taking into account 2012 profits before taxation of £58 9 milken {2011 £53 0 midlion) and budgets and plans for the next
three years) and the value of the business as represented by funds under management of £36 2 bilion (2011 £30 8 billon) These
factors support the carrying value of goodwill

For Investec Wealth & Investment, goodwill of £197 1 million ansing on the acquisition of Rensburg Sheppards ple in June 2010 has
been tested for mpairment on the basis of cash flow projections for the next three years discounted at 11 5%

Goodwill of £121 1 million ansing on the acquistion of Kensington on 7 August 2008 was wntten down by £60 0 million at
31 March 2008 and has been wntten down by a further £21 5 milllon in the current year to £39 7 milien The remaining gocdwill has
been tested for impaimment on the basis of the existing book, assurming no new mortgage ongnation and no recovery In secuntisation
markets Cash flows have been projected for a five year penod using the latest available information on debts and expected repayments
discounted at 14 8% On this basis the value of goodwill i1s supported Future impairment of this goodwll will largely be dependent on
the timung of future repayments, the level of future business generated and loan Impairments

In respect of the £36 millkon of goodwill anging on the acquisition of EVG, we have assessad the post acquisition performance of EVG
and concluded that the goodwll 1s net impared

South Africa

The majonty of the goodwill attnbuted to the South African operations relates to Investec Asset Management, particularly to the
businesses from the Fedsure acquistion, which have been identified as a separate cash-generating unit The goodwill relating to
Fedsure has been tested for imparrment, taking into account profitability, being the current year profits and the budgeted profits and
funds under management The discount rate appled of 12 8% is determined using the South Afnican nisk-free rate adjusted for the
risk related to the cash-generating unit

Movement in goodwill

2012

Goodwill anging from acquisitions relates to the following acquisitions 1n 2012 (as detalled in the note 35)
» Evolution Group plc — £36 0 milkon

* Irvestec Capital Asia Limited — £2 3 milion

201

Goodwil ansing from acquisitions included £198 5 million on the acquisition of Rensburg Sheppards plc (as detalled in note 35) The
reducuion in goodwil relates to the sale and deconsolidation of investments previously consolidated as subsidianes together with the
sale of Rensburg Fund Management Limited
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Internally

At 31 March Acquired generated Core Intellectual Chent

£'000 software software technology property | relattonships Total

34 Intangible assets
2012
Cost
At beginming of year B1763 4064 - 1338 113 100 200 285
Exchange adjustments (1 961) (659} - 5 23 (2 592)
Acquisition of a subsidiary undertaking 242 - - - 68 688 68 930
Additions 4078 1273 - 2126 16 7 493
Disposals 5278) - - - - 5 278)
At end of year 78 844 4 678 - 3469 181 827 266 818
Accumulated amortisation and
impairments
At beginning of year {54 684) {2 806} - (391) (5832 (63 813}
Exchange adjustments 2424 1371 - - 9 3804
Disposals 3223 - - - - 3223
Amortisation {7 160) {3 243) - - (@ 530) (19 933)
At end of year (56 197) (4 678) - (391) (15 453} (76 719)
Net carrying value 22647 - - 3078 166 374 192 099
2011
Cost
At beginming of year 67 145 3041 6927 15009 - 92122
Exchange adjustments "7 94 53 {498) - 366
Reclassifications 1462 - - {1951) - {489)
Acquisition of a subsidiary undertaking 5856 - - - 127 500 133 356
Disposal of a subsidiary undertaking - - (6 980) (15 122} {14 400) (36 502)
Additons 7690 1133 - 3900 - 12723
Disposals (1107) {204) - - - {1311}
At end of year 81763 4 064 - 1338 113 100 200 265
Accumulated amortisation and
impairments
At beginning of year {44 698) (2 494) (1 081) (7 229) - (55 502)
Exchange adjustments {432) {58} {7 370 - {128}
Reclassiications - - - - 409 409
Disposal of a subsidiary undertaking - - 1088 7080 - 8168
Disposals 219 142 - - - 361
Amortisation 9773 {395) - 612} (6341) {17 121)
At end of year {54 684) (2 806} - (391 (5 932) 63 813)
Net camrying value 27 079 12568 - 947 107 168 136 452

Chent relationships all relate 1o the acquisition of Rensburg Sheppards plc in June 2010 and Evolution Group plc n December 2011

340 Investec integrated annual report 2012 | Annual financlal statements




35

Acquisitions and disposals

2012

Acquisitions

Acquisitron of Evolution Group plc

On 22 December 2011 Investec plc issued 53 800 540 ordinary shares at a value of 326 8 pence each as consideration for the
acquisition of the entire 1Issued ordinary share capital of Evolution Group pic (EVG)

The acquisition was camed out by way of a scheme of arrangement under section 425 of the UK Companies Act under which each
EVG shareholder receved 0 23124 new Invesiec ordinary shares for each EVG scheme share held

On 18 Apni 2011 Investec Bank plc acquired the entre ordinary share capital of Access Capital Lmited and changed its name to
Investec Capital Asia Limited (ICAL)

ICAL 1s a Icensed entity reguiated by the Hong Kong Securities and Futures Commussion that has been prowiding investment banking
services to clents based in Greater China since 2000

The assets and liabilities at the date of acquisition, goodwill ansing on these transactions and total consideration paid are disclosed in
the table below

Book value of assets and liabilities Farr value of assets and liabilities
£°000 EVG ICAL Total EVG ICAL Total
l.oans and advances to banks 59 248 535 539 783 59248 535 59 783
Trading secunties 11 578 - 11578 11578 - 11 578
Investment securiies 20868 - 2068 1973 - 1973
Interests in associated undertakings 77 - 77 - - -
Dervatives 133 - 133 133 - 133
Deferred taxation assets 17 317 - 17 317 13 807 - 13 807
Other assets 37 214 354 37 568 36 479 354 36 833
Property and equipment 3121 13 3134 3121 13 3134
Intangible assets 16 426 930 17 356 68 000 930 68 930
Goodwll* 10 661 2286 12 947 36 001 2 286 38 287

157 843 4118 161 961 230 340 4118 234 458
Current taxation liabilities 19 - 19 19 - 19
Deferred taxation habilibes 2990 - 2880 16 980 - 16 880
Other trading labilities 2481 - 2481 2483 - 2 481
Other labiliies 40719 20 40 739 40979 20 40 999
Non-controlling interests (158) - (158} (158) - (158}
46 051 20 46 071 60 301 20 60 321
Net assets/far value of net assets acquired 111792 4098 115 890 170 039 4098 174 137
Issue of shares 175820 - 175820
Less treasury shares acquired (5781) - (5781}
Far value of cash consideration - 4098 4008
170 039 4 098 174 137
Loans and advances 1o banks at acquistion 59 783
Far value of cash consideraton {4 098)
Net cash inflow 55685

The goodwill ansing from the acquisthon of EVG consists largely of the benefits expected to anse from the enhancement of the
group's Wealth and Investment offening through the combination of EVG's subsigiary, Willams de Broé, with the group's exsting
wealth and investrment business In the case of ICAL, the goodwill represents the benefits expected to anse from extending the
group's investment banking capabity to the Hong Kong market None of the goodwill ansing duning the year 1s expected to be
deductable for corporation tax purposes

For the post-acquisiion penod 23 December 2011 to 31 March 2012, the operating income of EVG totalled £20 732 million and
losses before taxation, mcluding integration costs, totalled £21 916 mithon The operating ncome before impairment losses on loans
and advances of Investec would have been £2 000 551 millon and operating profit would have iotalled £283 989 million, i the
acquisition of EVG had been on 1 Apnl 2011 as opposed to 22 December 2011
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Acquisitions and disposals (continued)

2012 (continued)

Acquistions (continued)

£17 117 millon of costs ansing from the integraton of acquired subsichanes and £5 342 milon of direct costs assocrated to the
acquisition have been expensed in the income statement

Disposals

There were no significant disposals of subsidianes dunng the year ended 31 March 2012

2011
Acquisitions

Rensburg Sheppards plc (RS) became a wholly owned subsidiary of the Investec group on 25 June 2010 Prior to this date, lrvestec
owned 47 1% of RS and it was accounted for as an associate At acquisition the RS was made up of two pnneipal trading subsidianes,
Rensburg Sheppards Investment Management Limited {RSIM) and Rensburg Fund Management Limited (RFM)} RFM was subsequently
sold on 18 January 2011 (see below) and RSIM was renamed Investec Weatth & Investment Limited on 31 May 2011

As a result of requirements of the new accounting rules of IFRS 3, the group was required to fair value ts 47 1% holding in RS at the
date ¢t acquired the remaining 52 9% This has resulted in an exceptional gan of £73 5 million (net of acguisition costs) as set out
below

Investec plc 1ssued 37 907 652 ordinary shares at a value of 476 pence each as consideration for the acquisition of RS The acquisiion
was carned out by way of a scheme of arrangement under section 425 of the UK Companies Act under which each RS shareholder
recenved 1 63 new Investec ordinary shares for each Rensburg scheme share

The assets and lablities at the date the date of acquisition, goocdwill ansing on the transaction and total consideration pad are
disclosed in the table below

Book Far
£'000 value value
Loans and advances to banks 65 449 65 449
Investment secunties 2193 1320
Deferred taxation assets 2095 2085
Other assets 97 865 97 865
Property plant and equipment 4921 4378
Intangible assets 34 764 133 356
Total assets 207 287 304 463
Deposits by banks 534 834
Current taxation labilihes 8823 6915
Deferred taxation habilities 9996 35 851
Other labiities 93 931 100 746
Subordinated liabilities 18125 18 125
Liabiities 131 409 162 271
Net assets/far value of net assets 75878 142 192
Goodwili 198 520
Fair value of consideration 340 712
Acquisttion of 52 9% holding (i e 23 3 milion shares) on 25 June 2010™ 180 440
Farr value of 47 1% holding ( € 20 7 mdthon shares)™ 160 272
Carrying value of 47 1% helding at 25 June 2010 B0 752
Far value gain ansing on acquisition 79 520
Investec costs of acquistion of 52 8% holding {6 055)
Net gamn in income statement 73 465

The goodwall ansing from the acquisition consists largely of the benefits expected to anse from the enhancement of the group's
wealth and investment offenng through the combination of RS with the group's existing wealth and investment business None of
the goodwill 15 expected to be deductible for corporation tax purposes

As calcufated in refation to the 37 9 milion investec pic shares issued for the remaining 52 9% shares it RS at £4 76, which valued
RS at approximately £7 76 per share, RS had 43 9 mdhon shares in 1ssue

-
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35  Acquisitions and disposals (continued)
For the posi-acquisition penod 26 June 2010 to 31 March 2011, the operating income of RS totalled £88 846 millon and profits
before taxation and amortisation of client relationships totalled £25 551 millon The operating income of Investec would have been

£1 662 1 milion and the operating profit would have totalled £416 1 milon If the acqusibon of RS had been on 1 Apnl 2010 as
opposed to 25 June 2010

Cn 15 October 2010 the group completed the purchase of the 33 6% non-controling interest In Start Mortgages Holdings Limited
(Start} bnnging the group interest in Start to 100%

The net cash inflow on these acquisitions, nclusive of related acquisition costs and net of cash within subsidharies acquired amounted
to £57 044 milion

Disposals
The net loss on sale of subsidianes of £17 302 millon compnses a loss of £35 581 millon on the sale and deconsolidation of
mnvestments previously consolidated as subsidianes, partially offset by a gain of £18 220 mifion on the sale of RFM

The net cash inflow on these items amounted to £80 161 milion

At 31 March
£'000 2012 2011

36 lLong-term assurance business attrbutable to policyholders
Liabilities to customers under investment contracts

investec Employee Benefits Lirited {IEB) 40 622 56 706
Investec Assurance Limited 6223 291 6 302 026
Insurance liatuidies, including unit-inked labiities — [EB 1933 2584

6 265 846 6 361 296

investec Employee Benefits Limited
The assets of the long-term assurance fund attnbutable to pokeyholders are detaled below

Investments 42 480 57 287

Other assets 105 1983
42 555 58 270

Investments above comprise

Interest beanng securties 19799 36 965

Stocks, shares and unit trusts 14 829 17 471

Deposits 7822 2 851
42 450 57 287

Invastec Assurance Limited
The assets of the long-tenm assurance fund attnbutable to policyholders are detaled below

Investments 6 190 037 6151080
Debtors and prepayments 13 364 149 428
Other assets 19 890 1518

6 223 251 6 302 026

Assets of long-term assurance fund attnbutable to pelicyholders
Investments shown above compnse

Interest beanng secunties 1759 447 1648 844
Stocks, shares and unit trusts 3449198 3291125
Deposits 981 31 1211011

6 180 037 6 151 080
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At 31 March
£'000 2012 2011
36 Long-term assurance business attnibutable to policyholders (continued)
The business of Investec Assurance Limited 1s that of inked business with retrement funds
The retrement funds hold units in a pooled pertiolio of assets via a linked policy 1ssued by the
company The assets are beneficially held by Investec Assurance Limited Due to the nature of
a linked pobcy, Investec Assurance Lirited’s iability to the policyholders 1s equal to the market
value of the assets underlying the policies
Long-term assurance activities Iinked to policyholders
Income staterment tems related to assurance actmties
Investiment income on assurance acivities 7323 64 834
Premiums and rensurance reCovenas N Nsurance contracts 14 558 6110
Clains and reinsurance premiums o0 Insurance busness {20 956) {57 774)
Operating expenses {9) {1 076)
Net income before taxation 914 12094
Taxation {721) (3 386)
Net income after taxation 193 8708
At 31 March
£'000 2012 2011
37  Other trading habilities
Short postions
- Equites 396 669 334 194
- Gilts 216215 382 362
612 884 716 556
At 31 March
£'000 2012 2011
38 Debt secunties Iin 1ssue
Bonds and mediurm-term notes repayable
Up to one year - 15580
- 15590
Other unlisted debt securities in 1ssue repayable
Not more than three months 644 033 239478
Over three months but not more than one year 279 547 492 341
Over one year but not more than five years 1 257 485 1268 224
Greater than five years 62 883 128 510
2243948 2129623
2243 948 2145213
At 31 March
£'000 2012 2011
39 Other habiites
Settlerment lablities 832 841 723492
Dnndend payable 5 446 3464
Cther creditors and accruats 461 590 432 581
Other non-interest beanng labiliies 275277 251 620
1575 154 1411137
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At 31 March

£'000 2012 2011

40 Pension commitments
Income statement charge
Defined benefit obligations net Income included in net interest income (685) (505)
Cost of defined contnbution schemes included In staff costs 31 5486 29 096
Net income statement charge in respect of pensions 30 861 28 591
The group operates pension schemes throughout its areas of operation The majonty of the
schemes are defined contnbution schemes wath the exception of two schemes in the United
Kingdom being the Guinness Mahon Pension Fund scheme (GM scheme} and the Investec
Asset Management Pension scheme (1AM scheme) Both schemes are final salary pension
plans with assets held in separate trustee administered funds The schemes are closed 1o new
members and the accrual of service ceased on 31 March 2002 The schemes have been valued
at 31 March 2012 by qualfied ndependent actuanes in accordance with IAS 19 There were no
unpad contributions in relation to the defined contrbution schemes outstanding at the year end
The major assumptions used were
Discount rate 4 70% 5 50%
Rate of increase in salanes 330% 3 50%
Rate of increase In pensions In payment 21%-32% | 21%~32%
Inflation (RPI) 3 30% 3 50%
Inflation (CPI) 2 30% 280%
Demographic assumptions
One of the most significant demographic assumptons underlying the valuation 1s mortaity The
specific mortality rates used are based on the PMAS2 and PFAS2 base tables with allowance for
future improverments i ine with the medium cohort projection subject to a 1% underpin The life
expectancies undertying the valuation are as follows
Male aged 66 874 87 4
Female aged 66 895 895
Male aged 46 893 893
Female aged 46 900 909
The assets held in the schemes and the expected rates of return were

2012 2011
Long-term Long-tarm
Value rate of return Value rate of return

At 31 March £'000 axpected £'000 expected
GM scheme
Equities 26 899 7 20% 27 837 7 70%
Gilts 91 359 3 20% 79 003 4 20%
Cash 8107 3 20% 3619 4 20%
Total market value of assets 126 365 110 559
1AM scheme
Equities 10138 7 20% 9648 770%
Gilts 3422 3 20% 3336 4 20%
Cash 767 3 20% 503 4 20%
Total market value of assets 14 327 13 487
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£'000 GM 1AM Total GM 1AM Total

40 Pension commitments (continued)
Recognised in the balance sheet
Far value of fund assets 126 365 14 327 140 692 110559 13 487 124 046
Present value of obligations (100 743) (14 324) (115067 (91 552) (12 279) (103 831)
Net asset 25 622 3 25628 19 007 1208 20215
Amounts in balance sheet
Assets 25 822 3 25625 19007 1208 20215
Liabhity - - - - - -
Net asset 25 622 3 25625 19 007 1208 20215
Recognised in the income statement
Expected return on pension scheme
assets 5338 928 6 266 5858 835 6 693
Interest on penston obligations {4 910) ®71) (5 581) (5 484) (704} (6 188)
Net return 428 257 685 374 131 505
Recogrused in the staterment of
comprehensive Income
Actuanal gan/(loss) on plan assets 11 478 {801} 10677 1178 341 1519
Actuanal {loss)gan (8 843) {1 537} {10 380) 11334 1145 12 479
Actuanal gainfloss) 2635 (2 338) 297 12512 1486 13998
Deferred taxation (548) 533 (15) (3 420) (421) {3841)
Actuarial gain/{loss) in statement of
comprehensive Income 2087 (1 805) 282 9 092 1 065 10 157
Actual return on plan assets 16 818 127 16 943 7 036 1176 8212

346

The cumulative amount of net actuanal losses recognised in the staterment of comprehensive Income 18 £10 8 milkon (£7 2 rmulion net
of deferred tax) (2012 £13 4 mifhon (£9 3 million net ¢f deterred tax))
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At 31 March

£'000 GM 1AM Total

40  Pension commitments {continued)
Changes in the fair value of defined benefit obligations
Opening defined benefit obligation at 1 Apnl 2010 102 018 12 881 114 899
Interest cost 5484 704 6 188
Actuanal losses {11 334} (1145} (12 479)
Benefits paxd (4 616) {161} @7
Opening defined benefit obligation at 1 Apnt 2011 91 5582 12279 103 831
Interest cost 4910 671 5581
Actuarial losses 8843 1 537 10 380
Benefits paid (4 562) {163) (4 725)
Closing defined benefit obligation at 31 March 2012 100 743 14 324 115 067
Changes in the fair value of plan assets
Opening deftned benefit obligation at 1 Apni 2010 104 587 11596 116 183
Expected return 5858 835 6693
Actuanal gains 1178 i 1519
Contrnbutions by the employer 3552 876 4428
Benefits pad {4618} (161) 4 777)
OCpening defined benefit obligation at 1 Apnl 2011 110 559 13 487 124 046
Expected return 5338 928 B 266
Actuanal ganv{loss) 11478 (801) 10877
Contnbutions by the employer 3 552 876 4428
Benefits paid (4 562) (163} (4 725)
Clesing far value of plan assets at 31 March 2012 126 365 14 327 140 692
The group expects to make £4 1 millon of contnbutions to the defined benefit schemes in the 2013 financial year
At 31 March
£'000 2012 2011 2010 2009 2008
History of experience gains and losses
GM scheme
Defined benefit obligation {100 743) (91 552) (102 018) {79 586) (80 319)
Plan assets 126 365 110 559 104 587 89912 97 950
Surplus 25 622 19 007 2569 10 326 17 631
Expenance adjustments on plan liabdities {8 843 11334 (18 585} 1770 11543
Expenence adjustments on plan assets 11 478 1178 7794 (12 838) {2 410)
I1AM scheme
Defined benefit obligaton 14 327 13 487 (12 881) (8 907) (9 144)
Plan assets (14 324) (12 279) 11 596 7 695 g 769
Surplusf{deficit) 3 1208 {1285) (1212 625
Expenence adiustments on plan kabilties {1 537) 1145 (3 574) 518 2399
Expenence adjustments on plan assets (801} 341 3004 (2 853) (950)
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At 31 March

£'000 2012 2011

41  Subordinated habilities
Issued by Investec Finance plc
- Awholly owned subsidiary of Investec Bank plc which 1s a wholly owned subsidiary of

Investec plc
Guaranteed subordinated step-up notes 33879 33979
Guaranteed undated subordinated callable step-up notes 19 230 19471
Issued by Investec Bank plc
Subordinated fixed rate medium-term notes 576 828 502126
Issued by Investec Australia Limited
Subordinated floating rate medium-term notes 7057 7016
Issued by Global Ethanol Holdings Lirmited
Subordinated loan notes - 22 477
Issued by Kensington Group plc
Callable subordinated notes 71184 71173
Issued by Investec Bank Limited
- awholly owned subsidiary of Investec Limited
V01 16% subordinated unsecured bonds - 16 550
VO3 16% subordinated unsecured callable bonds 122 867 138 667
V04 10 75% subordinated unsecured callable bends 168 044 188 609
V07 vanable rate subordinated unsecured callable bonds 76 670 86 529
V08 13 735% subordinated unsecured callable bonds 16295 18 391
IVO9 vanable rate subordinated unsecured callable bonds 16 295 18 391
V012 vanable rate subordinated unsecured callable bonds 20369 23026
VD13 vanable rate subordinated unsecured callable bonds 4074 4 598
V014 10 545% subordinated unsecured callable bonds 10185 11 494
V015 vanable rate subordinated unsecured callable bonds 109994 124 138
V016 vanable rate subordinated unsecured callable bonds 26 480 -
V017 indexed rate subordinated unsecured callable bonds 138 368 -
Issued by Investec Property Fund
Vanable rate unsecured subordinated debentures 74 859 -
1492776 1287 635
All subordinated debt issued by Investec Limited and its subsidianes 1s denominated n
South Afncan Rand
Remaiming matunty
In one year or less, or on demand 122 867 39 027
In more than one year, but not mere than two years 277 304 276 138
In more than two years, but not more than five years 323 869 181 052
in more than five years 768 736 781 418
1492776 1287 635

348

Investec Integratad annual report 2012 | Annual financial statements




41

Subordinated liabilities (continued)

The only event of default in relaton to the subordinated debt ts the non-payment of principal or nterest The only remedy available to
the holders of the subordinated debt in the event of defautt ts to petition for the winding-up of the company In a winding-up no amount
will be pad in respect of the subordinated debt until alt other creditors have been paid in full

Guaranteed subordinated step-up notes

As at 31 March 2012 Investec Finance plc had in issue £33 793 000 of guaranteed subordinated step-up notes due in 2016 {2016
notes} Interest 1s pad annually The notes are guaranteed by Investec Bank plc and are listed on the Luxembourg Stock Exchange
The step-up notes may be redeemed by the ssuer, at par, at any time after 1 March 2011, subject to the pnor consent of the Financia)
Services Authonty On 1 March 2011 the interest rate was reset to 6 482%, the aggregate of 3 5% and the gross redemption yield of
the relevant benchmark gitt

Guaranteed undated subordinated callable step-up notes

As at 31 March 2012 Investec Finance plc had in issue £17 861 000 of 6 25% guaranteed undated subordinated step-up notes callable
1N 2017 at a discount {perpetual notes) Interest 1s paxd semi-annually The notes are guaranteed by Investec Bank pic and are hsted
on the Luxembourg Stock Exchange The step-up notes may be redeemed by the ssuer, at par, at any time after 23 January 2017,
subjectto  the pnor consent of the Financial Seriices Authonty On 23 January 2017 the interest rate will be reset to become three
month LIBOR plus 2 11% payable quarterly in arrears

Medium-term notes

Subordinated fixed rate medium-term notes {denominated in Sterling)

On 17 February 2011 Investec Bank plc 1ssued £500 000 000 of 9 625% subordinated notes due 2022 at a discount {2022 notes)
Interest i1s paid annually The notes are isted on the London Stock Exchange The notes will be redeemed at par on 17 February 2022
On 29 June 2011 Investec Bank ple issued £75 000 000 of 9 625% subordinated notes due 2022 at a premium (2022 notes) {to be
consoldated and form a single senes, and to be fungible, with the £500 000 000 2022 notes 1ssued on 17 February 2011)

Subordinated floating rate medium-term notes {denominated in Australian Dollars)

A$10 750 000 of floating rate medium-term notes (MTN} issued on 12 February 2010 at three monith bank bills swap rate (BBSW)
plus 5% The matunty date 1s 12 February 2020 Interest 1s payable quarterty up to and excluding the early redemphion date on
12 February 2015 After trus date, if the 1ssuer’s call is not exercised, the interest will be the aggregate of three month BBSW plus
7 5% payable quarterly in arrears

Callable subordinated notes

Kensington Group plc has in 1ssue £69 767 000 callable subordinated notes due 2015 As from the reset date of 21 December 2010,
interest Is payable at the rate of 7 285%, annually In arrears  The i1ssuer may, at its option, redeem afl, but not only some of the notes
at any time at par plus accrued interest, in the event of certain tax changes The notes mature on 21 December 2015

V01 16% subordinated unsecured bonds

Rnil (2011 R180 mihon) Investec Bank Limited locally registered unsecured subordinated bonds were due in 2012 Interest 1s paid six
monthly in arrears on 31 March and 30 September at a rate of 16 00% per annum The bonds matured at 31 March 2012 and were
settled on 2 Aprl 2012

V03 16% subordinated unsecured callable bonds

R1 508 million (2011 R1 508 millon) investec Bank Limited locatly registered unsecured subordinated bonds are due n 2017 Interest
13 paid six monthly in arrears on 31 March and 30 September at a rate of 16% per annum until 31 March 2012, whereafier the interest

rate will change to a floating rate of three-month JIBAR plus 2 00% until called/matunty The bonds have subsequently been called
and settled on 2 Apnl 2012

V04 10 75% subordinated unsecured callable bonds

R2 062 milhon (2011 R2 062 million) Investec Bank Limited locally registered unsecured subordinated bonds are due in 2018 Interest
1s pad six monthly n arrears on 30 September and 31 March at a rate of 10 75% per annum untl 31 March 2013 The settlement
date 13 31 March 2018, but the company has the option te call the bonds from 31 March 2013 if not called, the bonds will switch to
a floating rate of three-month JIBAR plus 2 00% payable quarterly in arrears until called/maturty
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Subordinated habilities (continued)
IVO7 vanable rate subordinated unsecured callable bonds

R941 mikon (2011 R941 milion) Investec Bank Limited locally registered unsecured subordinated callable bonds are due n 2018
Interest 1s payable quarterly in arrears on 31 March, 30 June, 30 September, 31 December at a rate equal to three-month JIBAR plus
1 40% until 31 March 2013 From and including 31 March 2013 up to and excluding 31 March 2018 interest 1s pad at a rate equal
to three-month JIBAR plus 2 00% The matunty date 1s 31 March 2018, but the company has the option to call the bonds from 31
March 2013

V08 13 735% subordinated unsecured callable bonds

R200 milion (2011 R200 millon} Investec Bank Limnited locally registered unsecured subordinated bonds without a matunty date

Interest 1s paid six monthly n arrears on 31 October and 30 Apnl at a rate of 13 735% per annum untl 30 Apnl 2018 The comparny has
the option to call the bonds from 30 April 2013 or on any interest payment date faling after 30 Apnl 2018 If not called by 30 April 2018,
the bonds will pay interest of 5 625% above JIBAR payable quarterly in arrears untd called

IV09 vanable rate subordinated unsecured callable bonds

R200 milion {2011 R200 millon) Investec Bank Limited locally registered unsecured subordinated bonds without a matunty date
Interest 18 pard quarterly in arrears on 31 July, 31 October, 31 January and 30 Apnl at a rate equal to JIBAR plus 3 75% until
30 Apnl 2018 The company has the option to call the bonds from 30 Apnl 2013 or on any interest payment date faling after
30 Apnl 2018 If not called by 30 Apnl 2018, the bonds will pay interest of 5 625% above JIBAR payable quarterly in arrears until cailed

V012 vanable rate subordinated unsecured callable bonds

R250 millon (2011 R250 milion) Investec Bank LUimited V012 locally registered unsecured subordinated callable bonds are due in
Novemnber 2019 Interest 1s payable quarterly In arrears on 26 November, 26 February, 26 May and 26 August at a rate equal to three-
month JIBAR plus 3 25% untl 26 November 2014 From and including 26 November 2014 up to and excluding 26 November 2019

Interest 15 pad at a rate equal to three-month JIBAR plus 4 50% The matunty date 1s 26 Novernber 2019, but the company has the
optien to call the bonds from 26 November 2014

V013 vanable rate subordinated unsecured callable bonds

RS0 mithion (2011 RS0 million) Investec Bank Limited IVO13 locally registered unsecured subordinated callable bonds are due in
June 2020 Interest s payable quarterly in arrears on 22 March, 22 June, 22 September and 22 December at a rate equal to three-
month JIBAR plus 2 75% until 22 June 2015 From and including 22 June 2015 up to and excluding 22 June 2020 interest 15 paid at
a rate equal to three-month JIBAR plus 5 50% The matunty date s 22 June 2020, but the company has the option to call the bonds
from 22 June 2015

V014 10 545% subordinated unsecured callable bonds

R125 million (2011 R125 millon) Investec Bank Limited V014 locally registered unsecured subordinated callable bonds are due in
June 2020 Interest Is payable six monthly in arrears on 22 June and 22 December at a fixed rate of 10 545% until 22 June 2015
From and including 22 June 2015 up to and excluding 22 June 2020 interest 1s paid quarterly in arrears on 22 June, 22 September,
22 December and 22 March at a rate equal to three-month JIBAR plus 5 50% The matunty date 1s 22 June 2020, but the compary
has the option to call the bonds from 22 June 2015

IV015 vanable rate subordinated unsecured callable bonds

R1 350 millon (2011 R1 350 millien) Investec Bank Lirmted V015 locally registered unsecured subordinated callable bonds are
due in September 2022 Interest 1s payable quarterly in arrears on 20 December, 20 March, 20 June and 20 September at a rate
equal to three-month JIBAR plus 2 65% untl 20 September 2017 From and inctuding 20 September 2017 up to and excluding
20 Septenber 2022 interest 1s paid at a rate equal to three-month JIBAR plus 4 00% The matunty date 1s 22 September 2022, but
the company has the option to call the bonds upon regulatory caprtal disqualification or from 20 September 2017

IVO16 vanable rate subordinated unsecured callable bonds

R325 milbon {2011 Rnil) Investec Bank Limited MO16 locally registered unsecured subordinated callable bonds are due n
December 2021 Interest 1s payable quarterly in arrears on 6 December, 8 March, 6 June and 6 September at a rate equal to three-
month JIBAR plus 2 75% until 31 December 2021 The matunty date 1s 31 December 2021, but the company has the option to call
the bonds upen regulatory capital disqualification or from 6 December 2016
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41 Subordinated habilities (continued)

IVO17 indexed rate subordinated unsecured callable bonds

R1 698 millon (2011 Rnil) Investec Bank Limited IMO17 locally registered unsecured subordinated callable bonds are due in
January 2022 Interest 1s payable semi-annually on 31 January and 31 July at a rate of 2 75% and 1s inflation-hinked  The matunity date
15 31 January 2022, but the company has the option to call the bonds upon regulatory capital disqualification or from 31 January 2017
Investec Property Fund Limited debentures

R1 838 milhion (2011 Rnil} Investec Property Fund locally {(RSA} registered unsecured subordinated debentures are due at the
25th anniversary of the date of allotment and 1ssue of the debentures Interest payable on the debenture in each inked unit will be at
least 999 times the dmdend payable on each share The debentures are redeemable at the instance of the debenture holders {(by way
of a special resolution) at the 25th anniversary of the date of allotment and 1ssue {1 Aprl 201 1) of the debentures

R919 millien of the subordinated debentures are held by group comparies and are therefore elim:naied

Subordinated loan notes
The group disposed of its interest in Global Ethanol Holdings on 28 March 2012 At that date the £19 902 million of loan notes due
to parties outside of the Investec group and the equal and opposite amount included N non-contraling interests were both removed
from Investec’s balance shest

At 31 March 2012 2011
42  Ordinary share capital

Investec plc

Issued, allotted and fully pad

Number of ordinary shares Number Number

At beginning of year 537176 089 | 471113064
Issued dunng the year B1 163 523 66 063 025
At end of year 598 339 612 | 537 176 089
Nominal value of ordinary shares £'000 £'000

At beginning of year 108 94
Issued during the year 12 14
At end of year 120 108
Number of special converting shares Number Nurnber

At beginning of year 272 836668 | 269766932
Issued dunng the year 3183 553 3069 736
At end of year 276 020221 | 272 836 668
Nominal value of special converting shares £'000 £'000

At beginning of year 54 54
Issued duning the year 1 *
At end of year 55 54
Number of UK DAN shares Number Number

At begnning and end of year 1 1
Nominal value of UK DAN share £'000 £'000

At beginning and end of year * *
Number of UK DAS shares Number Number

At beginning and end of year 1 1
Nomunal value of UK DAS share £'000 £°000

At beginning and end of year . *
Number of special voting shares Number Number

At beginning and end of year 1 1
Nominal value of special voting share £000 £'000

At beginming and end of year . *

*  Less than £1 000
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Ordinary share capital {continued)

Investec Limited

Authonsed

The authonsed share caprtal of investec Limited 1s R1 268 002 {2011 R1 268 002),

compnsing 450 000 000 (2011 450 000 000) ordinary shares of RO 0002 each, 40 000 000
{2011 40 000 000) Class 'A’ vanable rate compulsonly convertible non-cumulative preference
shares of R0 0002 each, 50 000 (2011 50 000} vanable rate redleemable cumulative preference
shares of RO 80 cents each, 103 000 000 (2011 100 000 000) non-redeemable non-cumulative
non-participating preference shares of RO 01 each, 1 {2011 1) Dwdend Access {South African
Resident) redeemable preference share of R1, 1 (2011 1} Dividend Access {Non-South Afncan
Resident} redeemable preference share of R1, 700 000 000 (2011 700 000 000} special
convertible redeemable praference shares of R0 0002 each {special converting shares)

Issued, allotted and fully paid
Number of ordinary shares
Al beginming of year

Issued dunng the year

At end of year

Nominal value of ordinary shares
At begnning of year

Issued dunng the year

At end of year

Number of special converting shares
At beginning of year

Issued dunng the year

At end of year

Nominal value of special converting shares
At beginning and end of year

Number of SA DAN shares
At beginning and end of year

Nominal value of SA DAN share
At beginning and end of year

Number of SA DAS shares
At beginning and end of year

Nominal value of SA DAS share
At beginning and end of year

Nominal value of 1Issued, allotted and fully pad called up share capital of Investec plc and
Investec Limited

Total called up share capital
Less held by tnvestec Limited
Less held by Investec plc
Total called up share capital

Number
272 836 668
3183553

Number
269 766 932
3069 736

276 020 221

272 836 668

£'000

48

£'000
46

*

46

46

Number
537 176 089
61 163 523

Number
471113 064
66063 025

598 339

612

537 176 089

£000

£'000

Number

£'000

Number

£'000

Number

Number

£'000

£'000

226
@
&)

214
2
4

221

208

*  Lessthan £7 000

The Investec Limited shares were 1ssued in South Afncan Rand The amounts recorded above were calculated by reference to histonc
Pounds Stering/Rand exchange rates In terms of the DLC structure shareholders have common economic and voting nghts as if
Investec Limited and Investec plc were a single company These wclude equivalent dwdends on a per share basis, jont electorate
and class nght vanations The UK DAS share, UK DAN share, the SA DAS share, the SA DAN share and the special converting shares
have been issued to achieve this The unissued shares are under the control of the directors untl the next annual general meeting
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42  Ordinary share capital (contnued)
Staff share scherme
The group operates a share option and a share purchase scheme for employees The number of ordinary shares conditionally
allocated to employees 15 disclosed in note 6

Movements in the number of share options (each option 1s in respect of one share) issued to employees are as follows

At 31 March

Number 2012 2011
Opening balance 88 017 938 67 032 559
Issued dunng the year 17 797 428 38 141 226
Exercised (12956 577)| (13700883)
Lapsed (4 358 067) {3 454 983)
Closing balance 88 500723 88017 939

The purpose of the staff share scheme I1s to promote an espnt de corps within the organisation, create an awareness of Investec’s
performance and provide an incentive to maximise indvidual and group performance by allowang all staff to share in the nsks and
rewards of the group

The group makes awards avalable to staff members wia the underfying share trusts The particular instrument used vanes from time
to ime depending on taxation legislation and factors affecting the group structure Nevertheless, whatever the instrument chosen, its
undertying value depends solely on the performance of the group's share pnce

At present, the practice of the group 1s to give all permanent staff members a share allocation based on therr annual package after
completing six months of employment  In kine with the objective of prowiding a long-term incentve for staff these share awards vest
over penods varying from five to eight vears

After the initial allocation referred to above, addiional allocations are made to staff members at the discretion of group management
and depending on the indvidual performance and contnbution made by the respective staff members The extent of the directors’ and
staff interest in the incentive schemes 1s detalled on page 262

At 31 March

£'000 2012 2011

43  Perpetual preference shares of Investec plc and Investec Limited
companies
Perpetual preference share capital 153 153
Perpetual preference share premum (refer to note 44) 384 077 394 207

384 230 394 360

Issued by Investec Limited
28 719 858 (2011 28 719 858) non-redeemable, non-cumulative, non-participating preference
shares of one cent each, 1ssued at vanous premiums
- Preference share capital 2 2
- Preference sharg premium 234 628 264 BOO

Preterence shareholders will be entitled o recewve dwdends If declared at a rate of 70% of the pnme mterest rate on R100 being the
deemed value of the 1ssue price of the preference share held Preference shareholders receve dwidends in prionty to any payment of
dmdends to the holder of any other ¢lass of shares in the caprtal of the company not ranking pnor or pan passu with the preterence
shares

An ordinary dmdend will not be declared by Investec Limited unless the preference dmvidend has been declared |f declared preference
dvidends are payable semi-annually at least seven business days pnor to the date on which Investec Limited pays its ordinary
dnidends, if any, but shall be payable no later than 120 business days after 31 March and 30 September respectvely
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At 31 March
£'000 2012 2011
43  Perpetual preference shares of Investec plc and Investec Limited
companes (continued)
Issued by Investec plc
9381 149 (2011 9 381 148} non-redeemable, non-cumulative, non-participating preference
shares of £0 01 each, 18sued at a premium of £8 58 per share
— Preference share capital 94 94
— Preference share prermium 79 490 79 480
5 700 000 (2011 5 700 000) non-redeemable, non-cumulative, non-participating preference ‘
shares of £0 01 each, 1ssued at a prermiurn of £8 B6 per share
— Preference share capital 57 57
— Preference share premium 49917 49 917
Preference sharehoiders will recenve an annual dvidend If declared based on the coupon rate
{being equivalent to the base rate plus 1%) muttiplied by the deemed value on a daily basis and
payable in two semi-annual Instalments
An ordinary dvidend will not be declared by Investec plc unless the preference dvdend has
been declared
If declared preference dmvidends are payable semi-annually at least seven business days prior to
the date on which Investec pic pays its ordinary dvidends, if any, but shall be payable no later i
than 120 business days after 31 March and 30 September respectvely :
|
Issued by Investec plc - Rand denominated
1 859 900 (2011 i) non-redeemable, non-cumulative, non-participating perpetual preference
shares of ZARO 001 each, 1ssued at a premium of ZARSY 999 per share on 29 June 2011
~ Preference ghare capital " -
- Preference share prermium 16 6801 -
416 040 (2011 nil) non-redeemable, non-cumulative, non-participating perpetual preference ‘
shares of ZARQ 001 each, 1ssued at a premium of ZARQ9 999 per share on 11 August 2011
— Preference share capital - -
- Preference share premium 3441 -
Rand denominated preference shareholders will receve a dmdend if declared based on the
coupon rate (being equivalent to South Afncan pnme rate mulbiphed by 95%) multiphed by the
deemed value on a daily basis and payable In two semi-annual mstalments
An ordinary dmdend wifl not be declared by Investec ple unless the Rand preference dwidend
has been declared
If declared Rand preference dwvidends are payable semu-annually at least seven business days
prior to the date on which Investec ple pays its ordinary dwdends, If any, but shall be payable no
later than 120 business days after 31 March and 30 September respectively
384 230 394 360

354

* tessthan £1 000
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At 31 March

£'000 2012 2011

44  Share premium
Share premium account Investec plc 1258 729 1079010
Share premium account Investec Limited 814 213 768 850
Perpetual preference share prermum 384 077 394 207

2 457 019 2 242 067
At 31 March 2012 2011
45 Treasury shares
£000 £°000
Treasury sharas held by subsidiaries of Investec Limited and Investec plc 72 820 42713
Number Number
Irvestec plc ordinary shares held by subsidianes 7181053 4930675
Investec Limited ordimary shares held by subsidiaries 16 579 211 23178 288
Investec plc and Investec Limited shares held by subsidianes 23 760 264 28 108 963
Reconciliation of treasury shares Number Number
At beginning of year 28 108 963 33283 249
Purchase of own shares by subsidiary companies 22 035 567 24 754 970
Shares disposed of by subsidianes (26 384 266) | (29 829 256)
At end of year 23 760 264 28 108 963
Market value of treasury shares £'000 £'000
Investec plc 27 432 23 569
Investec Limited 63 333 110792
90 765 134 361
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At 31 March
£'000 2012 2011
46  Non-controiling interests
Non-controling interests in partizlly heid subsidianes 4 338 {4 468)
Perpetual preferred secunties ssued by subsidanes 291 769 317 997
296 107 313529

Perpetual preferred secunties 1ssued by subsidianies
Issued by Investec plc subsidianes 166 762 176 917
€200 000 000 (2011 €200 000 000) fixed/floating rate guaranteed non-voting non-cumulative
perpetual preferred securties (preferred securties) were 1ssued by Investec tier 1 (UK) LP

{a imited partnership organised under the laws of England and VWales) on 24 June 2005

The preferred secunties which are guaranteed by Investec plc are callable at the option of the
1ssuer subject to the approval of the Financal Services Authonty on the tenth anniversary of the
1ssue and If not called are subject to a step-up In coupon of one and a half times the nital credit
spread above the three-month Eurozone interbank offered rate Until the tenth anniversary of the
1ssue the dmdend on the preferred secunties will be at 7 075%

The 1ssuer has the option not to pay a distnbution when 1t falls due but this would then prevent
the payment of ordinary dwdends by the company

Under the terms of the 1ssue there are provisions for the preferred secunties to be substituted for
preference shares issued by the company if Investec pic's capital ratios fall below the minmum
level permitted by the regulator

Issued by Investec Limited subsidiary 125 007 141 080

15 447 630 (2011 15 447 630) non-redeernable, non-cumulative, non-participating preference
shares of one cent each 1ssued at vanous premiums

Preference shareholders will be entitled to receve dwdends if declared, at a rate of 75% of pnme
on R100 being the deemed value of the 1ssue price of the preference share of the preference
share held Preference shareholders receve dvidends in priority to any payment of dvidends

to the holder of any other class of shares in the capital of the company not ranking prior or pan
passu with the preference shares

An ordinary dradend will not be declared by Investec Bank Limited unless tha preference
dvidend has been declared

If declared preference dividends are payable semi-annually at least seven business days prior to
the date on which Investec Bank Limited pays its ordinary dmdends, f any, but shall be payable
no later than 120 business days after 31 March and 30 September respectvely

291 769 317997
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2012 2011*
Total future Total future
At 31 March MImum Present minimum Present
£'000 payments value payments value
47 Finance lease disclosures
Finance lease recewvables included in loans and advances to
customers
Lease recevables due in
Less than 1 year 193 553 159 925 161 345 141 966
1 -~ 5years 379 151 331 458 317 671 268 504
Later than 5 years 25 648 19 695 13 396 7 486
598 352 511078 492 412 417 956
Unearned finance income 87 274 74 456

*  Restated for prior year inComect gross up

At 31 March 2012, unguaranteed residual values accruing to the benefit of Investec were £36 8 milion (2011 £37 8 million) Finance
leases in the group manly relate to leases on property and motor vehcles

investac integrated annual report 2012 | Annual fimancial statements

357




Notes to the annual financial statements continuea)

For the year ended 31 March

£'000 2012 2011

48 Notes to cash flow statement
Reconciliation of operating profit to net operating cash flows
Net income before taxation adjusted for non-cash tems 15 denved as follows
Net income before taxation 291235 466 378
Adjustment for non-cash items tnctuded In net ncome before taxation
Impaiment of goodwall 24 366 6888
Amortisation of intangible assets 9530 8 341
Profit ansing from associated converted to subsidiary - (73 485)
Net loss on sale of subsidiaries - 17 302
Depreciation and imparrment of property, equipment and mntangibles 57 424 46 606
Impament of loans and advances 325118 318 230
Operating loss trom associates (1 626) 3942
Dwvidends receved from associates 295 923
Share-based payment charges 89 796 B9 518
Operating profit adjusted for non-cash tems 776 138 854 779
Increase In operating assets
Loans and advances to banks (716 343) 1360 184
Reverse repurchase agreements and cash collateral on secunties borrowed 1 378 056 (1 554 795)
Sovereign debt secunties (878 689) (910 689)
Bank debt secunties (281 091) {795 311)
Other debt secunties {124 103) (138 489}
Dervative financial nstruments (267 629) (168 073}
Securities ansing from trading actmiies 87 583 {102 320)
Investment portfoho (103 771) (70 462)
Leans and advances to customers {1219 204) {1 195 361)
Securitised assets 696 188 456 120
Other asseis (385 486) {95 588)
Investment properties {73118} (88 099)
Assurance assets (651 668) (824 573)

(2 538 282) (4 137 456)
Increase in operating habilities
Deposits by banks 253 259 (775 590)
Derwvative financial nstruments 41706 268 476
Other trading liabibties (68 121) 205 394
Repuwrchase agreements and cash collateral on secunties lent 395 844 477 494
Customer accounts 2 504 466 2098670
Debt secunties in issue 160 978 (114 953)
Securitised habilities (818 609) 418018)
Other labilities 181 854 123 161
Assurance llabilities 651 668 824 573
3393045 2 689 207
358
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At 31 March
£'000

2012 2011

49 Commitments
Undrawn facilities
Other commitments

The group has entered into forward foreign exchange contracis and loan commitments in the
normal course of its banking business for which the far value is recorded on balance sheet

Operating lease commitments

Future minimum lease payments under non-cancellable operating leases

Less than 1 year
1 -5vyears
Later than 5 years

At 31 March 2012, Investec was obligated under a number of operating leases for properties,
computer equipment and office equipment for which the future minimum lease payments extend

over a number of years

The annual escatation clauses range between 7% and 13 5% per annum

Tha majonty of the leases have renewal options

Operating lease receivables

Future minimum lease payments under non-cancellable operating leases

Less than 1 year
i-5vyears
Later than 5 years

2905902 3002 404
2070 72 665

2907 972 3075069

45 599 45 398
184 022 165 461
224 937 260 067
454 558 470 926

27 922 134 491

16416 124 544

- 1519

43 338 260 554

Investec leases assets to third parties under operating and finance lease arrangements including transport assets, machinery and
property The term of the leases range between three and five years with no annual escalation clauses The majonty of the leases have

rengwal options

At 31 March Carrying amount Related hiability
£'000 2012 2011 2012 2011
Pledged assets
Loans and advances to customers 14 888 8 250 14 028 8250
Other loans and advances to cusiomers 282 - 292 -
Loans and advances to banks 226 870 227 576 226 870 227 576
Sovereign debt secunties 3N7776 22232 317776 22 232
Bank debt secunties 56 601 47 811 56 601 47 811
Qther debt secunties 12520 51 142 12 520 51142
Trading book secunties arising {from customer flows 328 654 414 586 328 654 414 586
Investment portfolte 690 - 690 -
Reverse repurchase agreemenis and cash collateral on
dervative secunties bormowed 320756 20865 521 697 11143
Dervatives 255716 - - -
1543743 792 562 1479126 782 740

The assets pledged by the group are stnctly for the purpose of prowvding collateral for the counterparty To the extent that the

counterparty 1s permitted to sell and/cr repledge the assets, they are classified on the balance sheet as reverse repurchase agreements

and cash collateral on secunties borrowed
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At 31 March
£'000 2012 2011
50 Contingent habilities
Guarantees and assets pledged as collateral secunty
— Guarantees and imevocable letters of credit 779 027 869 008
778027 869 008

360

The amounts shown above are intended only to provide an indication of the volume of business outstanding at the balance sheet date
Guarantees are 1s5ued by Investec plc and Investec Limited on behalf of thirg parties and other group companies

The guarantees are 1ssued as part of the banking business

Financial Services Compensation Scheme

The UK Financial Services Compensation Scheme (FSCS), the UK's statutory fund of last resort, provides compensation to customers
of UK authorised financial institutions in the event that an institutton which 1s a participating member of the FSCS 1s unable, or is likely
to be unable, to pay clams agamnst it

The FSCS rarses annual levies from participating members to meet its management expenses and compensation costs Indicual
participating members make payments based on therr level of participation (in the case of deposits, the proportion that therr protected
deposits represent of total protected deposits) as at 31 December of the year preceding the scheme year During the year ended
31 March 2011 the group also settled intenm levies from the FSCS following the falure of Keydata Investment Services Limited
{Keydata) and other intermedianes

The FSCS has borrowed from HM Treasury to fund the compensation costs associated with Bradford & Bingley, Hentable Bank,
Kaupthing Singer & Fredlander, Landsbank ‘lcesave’ and London Scotush Bank ple These borrowings are on an interest-only basis
until the FSCS determines otherwsse The interest rate to be applied for the penod 1 Apnl 2012 on which levies for the scheme year
2012/2013 has recently been announced to increase from LIBOR plus 30 basis points to LBOR plus 100 points

Investec Bark pl¢ 15 a participating member of the FSCS and the bank has accrued £2 48 million for its share of levies that will be
raised by the FSCS, including the interest on the loan from HM Treasury, in respect of the two levy years to 31 March 2012 The accrual
15 based on estimates for the interest the FSCS wall pay on the loan and estimates of the level of the bank's market participation in
the relevant penods Interest wall continue te accrue 1o the FSCS on the HM Treasury loan and wall form part of future FSCS levies

I the remaining available assets of the defaulting institutions are insufficient to allow the FSCS to repay the HM Treasury loan when
due, the FSCS will agree a schedule of repayments of any remaining pnncipal outstanding with HM Treasury, which will be recouped
from the industry in the form of additional levies

At present there remains a significant degree of uncertainty over the level of future FSCS levies, which will depend upon the cost to
the FSCS of compensating investors for the tailure of other entities in the financial seraces sector The FSCS has raised the possibility
that the fature of CF Arch Cru and MF Global may result n compensation being pad, but at present the FSCS has been unable to
quantrfy the nsk or extent of such further levies unill more information regarding the losses and the tkely number of ehgible clarmants
becomes avalable

At the date of these financial statements, it 15 not possible to estmate whether there will ultimately be additional levies on the industry,
the level of Investec's market participation or other factors that may affect the amounts or timing of amounts that may ultmately
become payable, nor the effect that such levies may have upon operating results in any particular financial penod

Legal proceedings

Investec operates in a legal and regulatory environment that exposes it to itigation nsks As a result, Investec 1s nvolved 1n disputes
and legal proceedings which anse in the ordinary course of business Investec does not expect the ultimate resolution of any of the
proceedings to which Investec s party to have a significant adverse effect on the financial position of the group These claims, « any,
cannot be reasonably eshmated at this tme

Specifically, a clam has begen made in the Royal Court of Guernsey against Investec Trust (Guernsey) Limited, a subsidiary of Investec
plc, for breach of equitable duty for skill and care with a related claim for liability for the debts of a client trust The outcome of these
clams cannet reasonably be estimated at this tme but Investec does not expect the uttmate resolution of the proceedings to have a
matenal adverse effect on the financial postion of the group
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For the year ended 31 March
£'000 2012 2011

51 Related party transactions
Transactions, amangements and agreements involving directors and others

Particulars of transactions, arrangements and agreements entered into by the group with directors
and connected persons and companies controlled by themn, and with officers of the company,
were as follows

Directors, key management and connected persons and companes controlled by them

Loans

At beginning of year 21 451 16323
Increase in loans 26 110 15 468
Repayment of loans {13 469) {10 338)
At end of year 34 092 21451

Guarantees

At beginning of year - 495
Additional guarantees granted 367 -
Guarantees cancelled - {495)
At end of year 367 -
Deposits

At beginning of year (49 606} {40 000)
Increase in deposits {24 615) (30 198}
Decrease in deposits 27 564 20 592
At end of year (46 657) {49 606)

The above transactions were made in the ordinary course of business and on substantially the
same terms, including interest rates and secunty as for comparable transactions with persons
of a similar standing or where applicable, with other employees The transactions did not involve
more than the normal nsk of repayment None of these lpans have been impared

Refer to pages 235 to 262 in the directors’ remunerabon report relating to remuneration for key
management personnel

Transactions with other related parties

Vanous members of key management personnel are members of the boards of directors of
other companes At 31 March 2012, Investec Bank Lirmted group had the following loans

outstanding from these relaled parties 251 2009
Amounts due from associates 14 659 11 893
Fees and commission income from associates 329 292

The above outstanding balances arose from the ordinary course of business and on substantially the same terms, iIncluding interest
rates and secunty, as for comparable transactions with third party counterparties

Investec ple and Irvestec Limited prowides certan banking and financial serices to associates and joint ventures, including loans,
overdrafis, interest and non-interest beanng depesits and current accounts Al of these transactions arose from the ordinary course
of business and on substantally the same terms, inclkiding interest rates and secunty, as for comparable transactions with third-party
counterparties
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Hedges

The group uses dervatives for the management of financal nsks relating to its assat and liability portfolios, mainty associated with non-
trading inferest rate nsks and exposures to foreign currency nsk Most non-trading interest rate nsk is transterred from the onginating
business to the Central Treasury in the Specialist Bank Once aggregated and netted Treasury, as the sole interface to the wholesale
market for cash and dernvative transactions, actively manages, the lquidity mismatch and non-trading interest rate nsk from our asset
and habilty portfolios In this regard, Treasury I1s required to exercise tight control of funding, lquidity, concentration and nen-trading
interest rate nsk within defined parameters

The accounting treatment of accounting hedges 1s dependent on the classification between far value hedges and cash flow hedges
and in particular accounting hedges require the identification of a direct retationship between a hedged item and a hedging nstrument

This relationship 1s established in Imited circumstances based on the manner in which the group manages its nsk exposure Below 1s
a descnption of each category of accounting hedges achieved by the group

Fair value hedges

Farr value hedges are entered into mainly to hedge the exposure of changes in farr value of fixed rate financial nstruments attnbutable
to interest rates

Cumulative | Current year
gains or gamns or Cumulative | Current year
Dascription of financial Fair value {losses} on (losses) on gains or gains or
At 31 March Instrument designated as of hedging hedging hedging {losses) on (losses) on
£'000 hedging instrument instrument instrument instrument | hedged item | hedged item
2012
Assets Interest rate swap 26189 92689 913 (7917) {1 562)
Cross currency swap 144 205 238 005 {120 106) (238 005} 120108
Liabilities Interest rate swap (7 B45) {5 863) 135 6247 546
162 529 241 411 {119 058) (239 675) 119 090
2011
Assets Interest rate swap 13 8998 9676 4753 {10 218) (4 183)
Calendar swap 133 (927) 10 927 (10}
Cross currency swap 264 313 358 113 (61 607) (358 013) 61 607
Labilitres Interest rate swap (7 345) (29717) 35 267 35385 (34 963)
Fx currency swap {1471) {1471) {1244) 1471 1 645
269 529 335 674 (22 821) (330 448) 23996
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52 Hedges (continued)
Cash flow hedges

The group 15 exposed to vanability in cash flows from changes in base interest rates The aggregale expected cash flows are hedged
based on cash flow forecasts with reference to tenms and condiions present in the affected contractual arrangements Changes in fair
value are initially recognised in other comprehensive income and transferred to the income statement when the cash flow occurs and

affect the mcome statement The nominal expected future cash flows that are subject to cash flow hedges are

Descnption of

Penod cash flows

financial instrument Fair value are expected to
At 31 March designated as of hedging occur and affect
£000 hedging instrument instrument income statement
2012
Assets Interest rate swap 4 089 1to 5 years
Cross currency swap 51 850 3 months to 5 years
Liabiities Interest rate swap (11 899) 110 5 years
44 040
2011
Assets Interest rate swap (1 230) 1to5years
Cross currency swap 32 744 3 months to 5 years
babilties Basis rate swap (110) 3 months
31404

There was no Ineffective portion recognised in the income statement

Hedges of net investments in foreign operations

The group has entered into foreign exchange contracts to hedge the exposure of the Investec plc group balance sheet to its net
investment 1n Australian Dollars in the Australian eperations of the group

Hedging
instrument
At 31 March negative fair
£'000 value
2012 10412
2011 14 545

The ineffective portion recognised in the Income statement was £780 743 (2011 €nil)
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At 31 March Up to one

£'000 Demand month

53 Liquidity analysis of financial labilities based on undiscounted cash flows
2012
Liabilities
Deposits by banks 335593 518 431
Deposits by banks — Kensington warehouse funding - 10982
Derwvative financial instruments 1 238 681 1052
Derwvative financial instruments — held for trading 1235880 -
Derwative financiat instruments = held for hedging risk 2801 1052
Repurchase agreements and cash collateral on secunties lent 633973 493 389
Customer accounts (deposits) 5963715 3429096
Debt secunties in 1ssue - 288 979
Liabilities ansing on secunhisation of own angnated loans and advances 1667 23758
Liabiliies ansing on securitisation of other assets - 20379
Other labiliies 1027 785 564 402
Subordinated liabilities - 121 525
Total on balance sheet liabilities 9 201 424 5471993
Contingent habilities 137 712 124 387
Commidments - 60 456
Total hiabilities 9339136 5 656 836
2011
Lsabilities
Deposits by banks 335 522 296 832
Deposits by banks — Kensingion warehouse funding - 9386
Derwative financial instruments 1323 464 454
Denvatve financial nstruments - held for trading 1 206 381 -
Dervative financial nstruments — held for hedging nsk 117 083 454
Repurchase agreements and cash collateral on securties lent 1102 033 459 809
Customer accounts (deposits) 5485 926 4104 916
Debt securities in 1ssue 1289 127 290
Labilities ansing on secuntisation of own onginated loans and advances 1083 87100
Liabilities ansing on secuntisation of other assets - 12796
Other habiities 10733189 619249

9 332 636 5717932

Subordinated habilihies - -
Total on balance sheet habilities 9 332 636 57179232
Contingent lahilties 344 820 161 871
Commaments - 64 000
Total habilities 9 677 456 5943 803

364

The balances in the above table will not agree directly to the balances n the consolidated balance sheet as the table mcorporates all
cash flow on an undiscountad bas:s relating to both pnncipal and those associated with all future coupon payments (except for trading
habikties and trading dervatives} Furthermore loan commitments are generally not recognised on the balance sheet Trading iabiities
and trading denvatives have been included in the '‘Demand’ time bucket and not by contractual matunty because trading habiliies are
typically held for short penods of time For an unaudited analysis based on discounted cash flows please refer to pages 159 to 161
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Cne Three Six One
month to months to months to year to Greater
three months six months one year five years than five years Total

141 863 172 980 59103 934 685 5 496 2168 151
299 402 10 681 20 353 451 633 75310 868 361
11048 4087 19 317 175517 46 326 1 496 929
- - - - - 1235880
11 949 4087 19317 175517 46 326 261049
- 5012 - 578 475 167 453 1878 302
6130785 4343 518 2 346 539 3183059 180 081 25576773
175636 123 055 195 856 1580277 540024 2913837
132 801 64 061 378 421 723171 96 913 1420792
122 584 61776 118 074 882 269 1555 483 2760575
273322 90 201 101 153 90 174 48175 2195222
669 900 13310 644 544 815776 1 586 724
7289 011 4876 271 3252126 9 253 804 3531 037 42 875 666
66 938 32609 58929 560 109 313 351 1297 035
13 688 22 814 283 377 872782 1 307 869 2 560 886
7372637 4931694 3594 432 10 686 695 5152 257 46 733 687
151 404 107 029 714 358 261 024 - 1 866 169
51504 25499 78124 749176 121077 1034 766
11407 11 616 28 219 166 588 5674 1547 422
- - - - - 1 206 381
11407 11616 28 219 166 588 5674 341 041
57 334 - - - - 1619 276
5768478 4 588 128 2397 390 2121 378 346 362 24822 578
165 795 183 620 525 649 1371139 745 053 3119835
104 510 295 497 72 655 541 705 10 863 1113413
194 621 91 278 173 764 1307 533 1831694 3611686
164 746 114135 95177 93413 47 709 2207 748
6 669 799 5416 802 4 085 336 6611956 3108 432 40942 893
637 1247 122 393 700 644 1058 544 1883 465
6 670 436 5418 049 4207 729 7 312 600 4166 976 42 826 358
38 685 81279 244 954 575 331 249922 1676 872
13 609 27 678 262 529 1075 586 1157 885 2 601 287
6722730 5 507 006 4715222 8 863 517 5574783 47 104 517
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Interest
Country of 2012 2011
At 31 March Pnncipal actiwity incorporation % 9%
54 Pnncipal subsidianes and associated

companies - Investec plc
Income statement
Direct subsidiaries of Investec plc
Investec 1 Limited Investment holding Engtand and Wales 100 0% 100 0%
Investec Holding Company Limited Investment holding | England and Wales 100 0% 100 0%
Indirect subsidiaries of Investec plc
Investec Bank {Austratia) Umited Banking institution Austraia 100 0% 100 0%
Investec Holdings (UK) Limited Holding company England and Wales 100 0% 100 0%
Investec Bank plc Banking institution England and Wales 100 0% 100 0%
Investec Group (UK) PLC Holding company England and Wales 100 0% 100 0%
Investec Asset Finance PLC Leasing company England and Wales 100 0% 100 0%
Leasedirect Finance plc Finance broker England and Wales 813% 750%
Investec Finance plc Debt issuer England and Wales 100 0% 100 0%
Investec Group Investments (UK} Limited Investment holding | England and Wales 100 0% 100 0%
Investec Bank (Channel slands) Limited Banking institution Guernsey 100 0% 100 0%
Investec Bank (Switzerand) AG Banking mstitubon Switzerland 100 0% 100 0%
Investec Trust Holdings AG Investment holding | Switzerland 100 0% 100 0%
Investec Trust (Switzerland) S A Trust company Swatzertand 100 0% 100 0%
trvestec Trust (Jersey) Limited Trust company Jersey 100 0% 100 0%
investec Asset Management Lirited Asset management | England and Wales 100 0% 100 0%
Investec Ireland Limited Financial services lreland 100 0% 100 0%
Investec Secunties (US) LLC Financial services Usa 100 0% 100 0%
Kensington Group plc Financial services England and Wales 100 0% 100 0%
Kensington Mortgages Limited Financial services England and Wales 100 0% 1000%
Newbury Park Mortgage Funding Limited Financial services England and Wales 100 0% 1000%
Rensburg Sheppards plc Holding comparny England and Wales 100 0% 100 0%

Stockbroking

and portioho
Investec Wealth & Investment Limited management England and Wales 100 0% 100 0%
St James's Park Mortgage Funding Limited Financial serices England and Wales 100 0% 100 0%
Start Mortgages Limited Financial services Ireland 100 0% 100 0%
Investec Expenen Pty Limited Financial services Australia 100 0% 100 0%
Guinness Mahon & Co Limited Investment holding | England and Wales 100 0% 100 0%
Evolution Group plc Investment holding England and Wales 100 0% -
Evolution Secunties bimited Investment banking | England and Wales 100 0% -

Stockbroking

and portfolio
Wilkams de Broe Limited management England and Wales 100 0% -
Investec Capital Asia Limited Investment banking | Hong Kong 100 0% -

All of the above subsidiary undertakings are included in the consolidated accounts

The company has taken advantage of the exemption under section 410(2) of the Compames Act 2006 by prowviding infarmation only
in refation to subsidiary undertakings whaose resulis or financial position, in the opinion of the directors, pnncipally affected the financial
staternents A complete list of subsidiary and associated undertakings will be ncluded in the next Investec plc annual return filed with
the Registrar of Companies
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Interest
Country of 2012 201
At 31 March Principal activity Incorporation % 9%
54  Principal subsidianes and associated
companies - Investec plc (continued)
Prncipal associated companies
Hargreave Hale Limited Stockbroking England and Wales 35 0% 33 18%
and portfolio
management

Investec plc has no equity interest in the following special purpose entties which are consolidated on the basis of the group
sharing In the nsks and rewards associated with the entities
Rasidential Mortgage Secunties 19 plc

Residential Mortgage Secunties 20 plc

Residential Mortgage Secunties 21 plc

Residential Mortgage Secunties 22 plc

Kensington Mortgage Secunties pic

Gemgato 2012-1 plc

Glacier Secunties Limited 2010-2 senes

Money Partners Securnities 1 plc

Money Partners Secunties 2 plc

Money Partners Secunties 3 plc

Money Partners Securtes 4 plc

Landmark Mortgage Secunties No 1 pic

Landmark Mortgage Secunties No 2 plc

Tarmann Secunties Limited

Zebra Capital I Limited

Investec integrated annual raport 2012 | Annual financial statements 367




Notes to the annual financial statements (contnuea

Interest
Pnincipal Country of % %
At 31 March actvity Incorporation 2012 201
55 Pnncipal subsidianes and associated
companies — Investec Limited
Direct subsidiaries of Investec Limited
Investec Asset Management Holdings (Pty) Limited | Investment holding | South Africa 100 0% 100 0%
Investec Assurance Limited Insurance company | South Afnca 100 0% 100 0%
Investec Bank Limited Registered bank South Afnca 100 0% 100 0%
Investec Employes Benefits Holdings (Pty) Limited | Investment holding | South Afnca 100 0% 100 0%
Investec International (Gibraltar) Limited Investment holding | Gibrattar 100 0% 100 0%
Investec Secunties Limited Registered South Africa 100 0% 100 0%
stockbroker
Fedsure International Lirited Investment holding | South Afnca 100 0% 100 0%
Investec Property Group Hotdings (Pty) Limited Investment holding | South Afnica 100 0% 100 0%
Investec Property Fund Limited Engage in long-term | South Africa 5001% -
immovable property
nvestment
Indirect subsidiares of Investec Limited
Investec Asset Management (Pty) Limited Asset management | South Afnca 100 0% 100 0%
Investec Insurance Brokers (Pty) Lirited Insurance broking South Afnica 100 0% 100 0%
Investec International Holdings {Pty} Limited Investment holding | South Africa 100 0% 100 0%
Investec Fund Managers SA (RF} (Pty) Lmited Unit trust South Africa 100 0% 100 0%
management
Investec Bank (Mauritius) Lmited Banking instrtution Maurhus 100 0% 100 0%
Investec Property (Pty} Limited Property trading South Afnca 100 0% 100 0%
Rexchmans Holdings (Pty} Limited Trade financing South Africa 100 0% 100 0%
Irvestec Employee Benefits bmited Long-term Insurance | Scuth Afnca 100 0% 100 0%
Investec Limited has no equity interest in the
following special purpose vehicles, which are
consolidated on the basis of the group shanng i
the majonty of the nsks and rewards associated
with the entities
Peu Il Lmsted South Afrca
Securtisation entities
Private Mortgages 1 (Pty) bimited South Afnca
Prvate Mortgages 2 (Pty) Umited South Africa
Private Mortgages 3 (Pty} Limited South Afnca
Private Restdential Mortgages (Pty) Limited South Africa
Prvate Commercial Mortgages (Pty) Limited South Afnca
Grayston Condurt 1 {Pty) Umited South Africa

368

The following subsidiaries are not consolidated for regulatory purposes

* |nvestec Assurance Limited

* Investec Employee Benefits Holdings (Pty) Lmited and tts subsidianes

There are no subsicianes which are consolidated for regulatory but not for accounting purposes
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56 Reclassifications
Income statement reclassifications

The previously reported principal transaction Income line tem has been spit nto the followang ine items

s Investrnent ncome Income, other than margin, from securites held for the purpose of generating interest yield, dvidends and

capital appreciation

* Client flow trading ncome ncome from trading actvties ansing from facilitating chent actvibies

s Income from balance sheet management and other trading actvities includes propnetary trading income and other gains and

lossas as well as income earned from the balance sheet management desk

with the continued reduchon In insurance actwvity, it 18 deemed appropnate to move the associated ine tems to other operating

ncome

For the year ended 31 March 2011 As previously | Reclassifi-
£'000 MNew format reported cations
Interest Income 2238783 2238783 -
Interest expense (1557 314) {1 557 314) -
Net interest income 681 469 681 469 -
Fee and commission ncome 896 300 896 300 -
Fee and commission expense {108 642) {108 642) -
Pnncipal transactions - 418 686 (418 686)
Investment ncome 254 943 - 254 943
Trading income ansing from

— customer flow 76 447 - 76 447
- balance sheet management and other trading activities 87 206 - 87 286
Investment income on assurance actvihes - 64 834 (64 834)
Prermiums and rensurance recovernes on insurance contracts - 6110 (6 110)
Other operating ncome 67 173 54 003 13170
Clamms and retnsurance premmuums ¢n insurance business - (57 774) 57774
Total operating income before impairment losses on loans .

and advances 1954 986 1954 986 -

Commentary on combined consolidated balance sheet reclassifications

The man driver behind the revision to the balance sheet 1s to enable a better understanding of Investec’s exposures and to minimise

reconciiation points to the detalled nsk disclosures in the annual report

It 1s noted that there are no measurement changes nor are there any changes to total assets, labilites, equity and the cash flow

statement

Each category of reclassification 1s noted below

s Cash equivalent corporate paper

Cash equivalent advances to customers has been renamed to ‘non-sovereign and non-bank cash placements’ These balances
represent short-term placements in corporates that run an in-house treasury function

+ Loans and securitisation
To better align the balance sheet with the Group’s sk management disclosures, loans and advances and secuntised assets that
form part of our "core’ lending actwvities has been separated from assets that are in warehoused faciimes and structured credit
Investments ansing out of our secuntisation and principal finance actvties Thus has resulted in a need to spht loans and advances
and secuntised assets into two balance sheet categones for each Secuntised labilities has been split into two line items to enable
the relationship with secuntised assets to be clearly identified
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Reclassifications {continued)
Balance sheet reclassifications (contnued)

* Secunties reclassification

The group's previous balance sheet split secuniies (other than lending related) into two key Iine items being trading and investment
secunties This classification was dnven by the accounting rule sets that mainly distingush between instruments farr vatued
through profit and loss, those camed at amortised cost {held to matunty} and those farr valued through equity {avatable-for-sale)
The group 15 of the wiew that disclosure of the nature of exposures on the balance sheet, distinguishing between Instruments
held to manage balance sheet iquidity, as principal exposure and balance sheet instruments ansing from trading desk actwvities
provides more meaningful disclosure on the face of the balance sheet The ine tem ‘Secunties ansing from trading actwities’
includes all nstruments (other than dernvative nstruments) that are held on balance sheet in relation to trading actvities

Cash
As Total equivalent Securities

At 31 March 2011 New previously reclassi- corporate | Loans and reclassi-
£'000 format reported fication paper secuntisation| fication
Total assets reclassified
Cash equivalent advances to customers - 535983 {535 983) {535 983) - -
Non-sovereign and non-bank cash
placements 535 983 - 535 983 535 983 - -
Soverexgn debt secunties 3532100 - 3532 100 - - 3532100
Bank debt secunties 3006 129 - 3006 129 - - 3006 129
Other debt secunties 267 132 - 267 132 - - 267 132
Trading securties - 5114322 | (5114322 - - | (5114322
Secunties ansing from trading actvities 743 487 - 743 487 - - 743 487
Investment securities - 33286090 | {3328 609) - - | (3328 609)
Loans and advances to customers 17692358 | 18758524 | (1 066 168} - | (1066 168) -
Securtised assets - | 4924293 | (4924 293) - | (4924293 -
Own onginated loans and advances to
customers securiised 1085 782 - 1065 782 - 1065 782 -
Cther loans and advances 1066 168 - 1066 168 - 1066 168 -
Other secuntised assets 3858 511 - 3858 511 - 3858 511 -
Investment portfolio 858 610 - 858 610 - - 858 610
Other assets 1 446 066 1410593 35473 - - 35473

34072324 | 34072324 - - - -
Total iabilities reclassified
Liabiities ansing on secuntisation -1 4340864 | {4 340864) - | (4340 864) -
Liabiities ansing on secuntisation of own
originated loans and advances 1052 281 - 1052 281 - 1052 281 -
Liabilities ansing on secunhisation of
other assets 3288 583 - 3288 583 - 3 288 583 -

4 340 864 4 340 864 - - - -
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Reclassifications (continued)

Balance sheet reclassifications (continued)

Cash
As Tota! equivalent Securities

At 31 March 2010 New previeusly reclassi- corporate | Loans and reclassi-
£'000 format reported fication paper securtisation|  fication
Total assets reclassified
Cash equivalent advances to customers - 581 117 581 117 581 117) - -
Non-sovereign and non-bank cash
placements 581117 - 581 117 581 117 - -
Sovereign debt secunties 2533377 - 2533377 - - 2533377
Bank debt secunties 2142 117 -| 2142117 - - 2142117
Other debt secunties 118 945 - 118 945 - - 118945
Trading secunties - 4221645 | {4221 645) - -] (4221645
Securities ansing from trading activities 626 535 - 626 535 - - 626 535
Investment securties - 1996073 | (1996 073) - - | (1996073)
Loans and advances to customers 16720495 | 17 414 691 (694 196) - (694 196) -
Securitised assets - 5334453 | (5334 453) ~1 (5334 453 -
Own cnginated loans and advances to
customers secuniised 1170 302 - 1170302 - 1170 302 -
Other loans and advances 694 196 - 694 196 - 684 198 -
Other secuntised assets 4184 151 - 4164 151 - 4164 151 -
Investment portfolo 768 896 - 768 B9G - - 768 896
Other assets 1268472 1240 624 27 848 - - 27 848

30788 603 | 30788 603 - - - -
Total habilities reclassified
Liabities ansing on secuntisation - 4714 556 | {4 714 556) - | {4714 556) -
Liabiliies ansing on secuntisation of own
onginated loans and advances 1212 906 - 1212 906 - 1212 906 -
Liabilites ansing on secuntisation of other
assets 3501650 - | 35018650 - | 35018650 -

4714 556 4714 556 - - - -

Investec integrated annual report 2012 | Annual financial statements

371




Investec plc parent company accounts

Balance sheet

At 31 March

£'000 Notes 2012 2011

Assets

Fixed assets

lnvestments in subsidiary undertakings b 1 790 348 1584 628

Current assets

Amounts owed by group undertakings 559 549 535 564

Tax 23753 26 597

Other debtors 21 21

Prepayments and accrued income 199 116

Cash at bank and in hand

- balances with subsidiary undertaking - 9093

- balances with other banks B33 968
584 355 572 359

2374703 2 156 887

Current liabites

Bank loans c
- with subsidiary undertaking 1502 -
- with other banks 130 532 -
Amounts owed to group undertalkings 769 033 779709
Other liabilities 1063 1025
Accruals and deferred income 3680 6 585
905 810 787 319
Nen-current habidities
Bank loans
- with other banks c - 132 943
- 132 943
Capital and reserves
Called up share capital d 175 162
Perpetual preference shares d 151 151
Share premium account d 1107 651 1058993
Capital reserve d 356 292 180 483
Retaned income d 4 624 {3 164)
Total equity 1 468 893 1236625
Total equity and labilities 2374703 2156 887

Approved and authonsed for 1ssue by the board of directars on 13 June 2012 and signed on its behalf by

Stephen Koge
Cheef execifive officer
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Investec plc parent company accounts

Notes to Investec plc parent company accounts

a Accounting policies
Basis of preparation

The parent accounts of Investec pic are prepared under the histoncal cost convention and N accordance with UK accounting
standards

Foreign currencies

Monetary assets and habiities in foreign currencies are translated into Sterling at exchange rates nuting &t the balance sheet date All
foreign cumency transactions are translated nto Sterling at the exchange rate ruling at the tme of the transaction Forward foreign
axchange contracts are revalued at the market rates ruling at the date applicable to therr respective matunties Any gain or 10ss ansing
from a change in exchange rates subsequent o the date of the transaction 1s included as an exchange gamn or loss In the Income
statement

Investments

Investments are stated at cost less any mparment in value

Income

Dnadends from subsidianes are recognised when pad Interest is recogrised on an accrual basis

Taxation
Corporate tax 1s provided on taxable profits at the current rate

Company’s own profit and loss account

The company has taken advantage of the exemption In section 408 of the Comparues Act 2006 to not present its own prafit and loss
account

Cash flow statement

The company has taken advantage of the exemption in Financial Reporting Standard 1 to not present its own cash flow statement
A cash flow statement, prepared under International Financial Reporting Standards, 18 included i the consolidated financial statements
of the group

Financial instruments Disclosures

The company has taken advantage of the exemption In Financial reporting Standard 28 to not present its own disclosures in respect

of financial nstruments as disclosures prepared in accordance with International Reporting Standards are included in the consolidated
financial statements of the group

Related party transactions

Transactions, arrangements and agreements Invohang directors and others are disclosed in note 51 to the group financial statements

b Investments in subsidiary undertakings
£'000 2012 2011
At beginning of year 1584 528 1302 846
Additions 381 640 548 122
Disposals {175 820) (266 240)
At end of year 1790 348 1584 528

Details of the prncipal subsidiaries and associated companies are set out in note 54 of the group financial statements
On 30 June 2011, the company subscrbed to 3 000 000 ordinary shares at £10 each of Investec 1 Limited at a cost of £30 million

On 22 December 2011, the company tssued 53 800 540 shares at £3 268 each in consderation for the purchase of Evolision Group pic
(EVG) at a cost of £175 8 millon EVG made a loss after taxation and non-controling interests of £8 9 millon in the penod 1 April 2011
to 22 December 2011 and a loss after taxaton and non-controling interests of £2 0 million in the year ended 31 Dacember 2010

On 4 January 2012, Evolution Group plc was sold to Investec 1 Lirmited for £175 8 milion settled with an issue of 17 582 000 Investet
1 Linuted's ordinary shares of O 1 pence each at a cost of £10 per share
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Investec plc parent company accounts

Notes to Investec plc parent company acCcounts ontneq

c Bank loans
The company drew down Euro denomunated loans of €105 milion on 7 March 2011 These loans bear interest at fixed margins above
three-month EURIBOR and are repayable on 14 August 2012 The company drew down US Dollar denorminated loans of $70 mullion
on 7 March 2011 These two loans of $35 million each bear interast at fixed margins above three-month UK LIBOR and are repayable
on 25 August 2012 and 3 September 2012

d Statement of changes in equity

Perpetual Share

Called up preference premium Capital Retained Total
£'000 share capital shares account reserve income equity
At 1 Apnl 2011 162 151 1058 993 180 483 (3 164) 1236 625
lssue of ordinary shares 13 - 28 627 175 809 - 204 449
Issue expenses - - (607) - - (607}
Issue of preference shares - - 20 638 - - 20638
Share-based payment
adjustment - - - - {286} {286)
Profit for the year - - - - 49217 49 217
Drvidends pad to preference
shareholders - - - - (2 652) (2 652)
Dnadends pad to ordinary
shareholders - - - - (38 491) (38 491)
At 31 March 2012 175 151 1107 651 356 292 4624 1468 893

Parent company profit and loss account
No profit and loss account 1s presented for the company as permitted by section 408 of the Comparies Act 2006

The company's profit for the year, determined v accordance with the Act, was £49 217 000 (2011 £42 706 000)

i
|
\ Treasury shares

| 2012 201

i Treasury shares held by Investec plc
Number of Invesiec plc ordinary shares held by Investec plc Number Number

‘ At 1 April - 500 000
Purchase of own shares by Investec plc - 75000
Sale of own shares by Investeg plc - (575 000)
At 31 March — —

£'000 £'000

Market value of treasury shares - -

Treasury shares are being held in an employee benefit trust mn relation to the Investec Share Matching Plan 2005
Dmidends on treasury shares have not been included in the profit and loss account

Audit fees

Details of the company’s audit fees are set out In note 5 of the group financial statements
Dividends

Details of the company's dvdends are set out in note 9 of the group financial statements
Share capital

Detasls of the company’s ordinary share capital are set out In note 42 of the group financial statements Delails of the perpetual
preference shares are set out in note 43 of the group financial statements
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investec Lirmited parent company accounts

Income statement

For the year ended 31 March

R'million 2012 2011
Interest income 192 100
Interest expense (25) {27)
Net interest income 167 73
Fee and commission income - 2
Investment income 2740 1617
Operating incoma 2907 1692
Operating costs (26) (38)
Profit before taxation 2881 1654
Taxation (20} {18)
Profit after taxation 2 861 1636
Investec bimited parent company accounts
Statement of comprehensive income
Far the year ended 31 March
R'milion 2012 2011
Profit after taxation 2861 1 636
Total comprehensive income 2 861 1636
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Investec Limited parent company accounts

Balance sheet

At 31 March
R’million Notes 2012 2011 2010
Assets
Loans and advances to banks 28 27 27
Investrnent portfolio 41 97 288
Loans and advances to customers - 1 1
Other assets 149 1 1
Deferred taxation assets - - 18
Investment in subsidiznes b 13 568 11854 10 747

13786 11980 11082
Liabilties
Debt secunties in 1ssue 400 400 400
Current taxation babiliwes 247 227 188
Other liabilittes 56 59 72

703 686 658
Equity
Ordinary share capital c 1 1 1
Share premium 9401 9208 8942
Other reserves 62 62 62
Retained ncome 3619 2023 1419
Total equity 13 083 11294 10424
Total habilities and shareholders' equity 13 788 11 980 11082
Investec Limited parent company accounts
Statement of changes in equity
Capital

For the year ended 31 March Share Share resarve Retained Total
R’million capital pramium account ncome equity
At 1 Apnil 2010 8942 62 1419 10 424
Total comprehensive income - - 1636 1636
Issue of ordinary shares 266 - - 266
Share-based payment adjustments - - a7 87
Dradends paid to ordinary shareholders - - (914) (914)
Drndends paud to perpetual preference shareholders - - (205) {205)
At 31 March 2011 9208 62 2023 11294
Total comprehensve Income - - 2861 2 861
Issue of ordinary shares 193 - - 193
Share-based payment adjustments - - 127 127
Dwdends paid to ordinary shareholders - - {1210 (1 210)
Dmdends paid to perpetual preference shareholders - - (182) (182)
At 31 March 2012 9401 62 3619 13 083
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Investec Limited parent company accounts

Cash flow statements

For the ended 31 March

R'milion 2012 2011
Cash flows from operating activities

Cash generated by operating actmvities 3008 1691
Taxation recenved - 41
Decrease in operating labilties 3) (13)
(Increase)/decrease in INCOMeE earnng assets {91) 241
Net cash inflow from operating activities 2914 1960
Cash flows from financing activities

Proceeds on issue of shares, net of related costs 193 268
Dividends paid (1 392) {1119}
Net increase in subsidianes and loans to group companes {1714) {1 107)
Net cash outflow from financing activities (2913) (1 960)
Net increase in cash and cash equivalents 1 -
Cash and cash equivalents at beginning of year 27 27
Cash and cash equivalents at end of year 28 27
Cash and cash equivalents i1s defined as including

On demand loans and advances to banks 28 27
Cash and cash equivalents at the end of the year 28 27

Cash and cash equivalents Is defined as including cash and balances at central banks, on demand loans ard advances to banks and non-

sovereign non-bank cash placements (all of which have a matunty profile of less than three months)
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Investec Limited parent company accounts

Notes to Investec Limited parent company accounts

a Accounting policies
Basis of presentation

The parent company accounts of Investec Limited are prepared in accordance with International Financial Reporting Standards and
1N a manner consistent with the policies disclosed on pages 284 to 295 for the group accounts, except as noted below

Foreign currencies

The presentational and functional currency for Investec Limited parent company (s South Afncan Rand  All foreign currency transactions
are inmally recorded and translated to the functional currenicy at the rate applicable at the time of the transaction

Investment in subsidianes

Investment In subsidianes are stated at cost less any impairment in value

b Investment in subsidiaries
R’million 2012 2011
At beginring of year 11 854 10747
Increase In investment in subsichary 2442 1302
Decrease In loans to subsidianes (728} {195}
At end of year 13568 11 854

A list of the company's pnncipal subsidianes 1s detaled 1n note 55 of the group accounts on page 368
The company’s called up share capital 1s detaled in note 42 of the group accounts on pages 351 to 353

The company's perpetual preference shares are detaled in note 43 of the group accounts on pages 353 to 354
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Definitions

Adjusted shareholders’ equity

Refer to calculation on page 50

Cost to Income ratio

Operating costs dvided by operating income (net of depreciation on
leased assets) Depreciation on operating leased assets has been netted
off aganst operating ncome

Core loans and advances

Refer to calculabon on page 115

Dwidend cover

Adjusted earnings per ordinary share before goodwall and non-operating
tems dvided by dvidends per ordinary share

Earnings attributable to ordinary shareholders before goodwill,

acquired intang:bles and non-operating items

Refer to pages 310 and 311

Adjusted earnings per ordinary share before goodwill, acquired

intangibles and non-cperating items

Refer to pages 310 and 311

Effectve operational tax rate

Tax on profit on ordinary actviies (excluding exceptional tems) divided
by operating profit

Market capitahsation

Total number of shares in 1ssue (ncluding Investec plc and Investec
Limited) multpled by the closing share pnce of Investec plc on the
London Stock Exchange

Net tangible asset value per share

Refer to calculation on page 50

Non-operating items

Reflects profiis and/or losses on termination or disposal of group
operations and acquisitions made

Operating profit

Cperating iIncome less adminisirative expenses, imparrments for bad
and doubtful debts and depreciation This amount 15 before gooadwaill,
acquired intangibles and non-operating items

Operating profit per employee

Refer to calculation on pages 53 and 54

Recurnng income

Net interest iIncome plus net annuity fees and commissions expressed
as a percentage of total operating income

Return on average adjusted shareholders' equity

Refer to calculation on page 50

Return on average adjusted tangible shareholders’ equity

Refer to calculation on page 50

Staff compensation to operating income ratic

All employee-related costs expressed as a percentage of operating
Income

Third party assets under administration

Includes third party assets under administration managed by the Wealth
& Investment, Asset Management and Property businesses

Total capital resources

Includes shareholders' equity, subordinated habiities and non-controling
interests

Total equity

Total shareholders' equity including non-controling interests

Weighted number of ordinary shares In 1s5ue

The number of ordinary shares m 1ssue at the beginning of the year
Increased by shares 1ssued dunng the year, weighted on a time basis for
the penod dunng which they have participated in the ncome of the
group less treasury shares Refer to calculation on page 310
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Notice of annual general meeting of Investec plc

N
Notice of annual general meeting of Investec plc 67 [ nvestec
{Incorporated in England and Wales)
{Registration number 3633621} Specialist Bank and
Share code INVP | ISIN GBOOB17EBQSO Asset Manager

This document 1s iImportant and requires your immediate attention If you are in any doubt as to the action you should take, you are
recommended to obtain your own personal financial advice immediately from your stockbroker, bank manager, accountant or other
independent professional adwviser authonsed under Pant V1 of the Financial Services and Markets Act 2000

If you have sold or otherwise transferred all your erdinary shares in Investec plc, please send this document together with the accompanying
Form of Proxy at once to the relevant transferee or to the stockbroker, bank or other person through whom the sale or transfer was
effected, for transmission to the relevant transferee

Notice 15 hereby gven that the annual general meeting of Investec plc will be held at 11 00 (UK time} on Thursday, 2 August 2012, at the
registered office of investec plc at 2 Gresham Street, London, EC2V 7QP, to transact the following business

Common business: Investec plc and Investec Limited

To consider and if deemed fit, to pass, with or without modification, the following ordinary resolutions of Investec plc and Investec Limited

1 To re-elect Samuel Ells Abrahams as a director of Investec pi¢c and Investec Limited in accordance with the provisions of the Articles of
Association of Investec ple and the Memorandum of Incorporation of Investec Limited

2 To re-elect George Francis Onslow Alford as a director of Investec pic and Investec Limited in accordance with the provisions of the Articles
of Association of Investe¢ pic and the Memorandum of Incorporation of Investec Limited

3 To re-elect Glynn Robert Burger as a director of Investec plc and Investec Limited in accordance with the prowisions of the Articles of
Association of Investec plc and the Memorandurmn of Incorporation of Investec Limited

4 To re-elect Cheryl Ann Carolus as a director of Investec plc and Investec Limited in accordance with the provisions of the Articles of
Assocration of Investec plc and the Memorandum of incorporation of Investec Limited

5 To re-elect Peregnne Kenneth Oughten Crosthwarte as a director of Investec ple and Investec Limited in accordance with the provisions
of the Articles of Association of Investec plc and the Memorandum of incorporation of Investec Limited

6 To re-elect Olvia Cathenne Dickson as a director of Investec plc and Investec Limited in accordance with the provisions of the Articles of
Assooiation of Investec plc and the Memorandum of Incorporation of Investec Limited

7 To re-elect Hendrik Jacobus du Toit as a director of Investec plc and Investec Limited in accordance with the provisions of the Articles of
Association of Investec plc and the Memorandum of Incorporation of Investec Limited

8 To re-elect Bradiey Fned as a director of Investec plc and Investaec Limited in accordance with the prowvisions of the Articles of Association
of Investec plc and the Memorandum of Incorporation of Investec Limited

g To re-elect Haruko Fukuda, OBE as a director of Investec plc and Investec binited in accordance with the provisions of the Articles of
Association of lrvestec plc and the Memorandum of Incorporation of Investec Limited

10 To re-elect Bernard Kantor as a director of Investec plc and Investec Limited in accordance with the provisions of the Articles of Association
of Investec plc and the Memorandum of Incorporation of Investec Limited

11 To re-elect lan Robert Kantor as a director of Investec plc and Investec Lmited i accordance with the provisions of the Articles of
Association of Investec plc and the Memorandum of Incorporation of Investec Limited

12 To re-glect Stephen Koseff as a director of Investec plc and Invesiec Limited in accordance with the provisions of the Articles of Association
of Investec plc and the Memarandum of Incorporation of lnvestec Limited

13 To re-elect Mangalary Peter Malungan as a director of Investec ple and Investac Limited in accordance with the prowisions of the Articles
of Association of Investec plc and the Memorandum of Incorporation of Investec Limited

14 To re-glect Sir David Prosser as a director of Investec ple and Investec Limited in accordance wath the provisions of the Articles of
Assooiation of Investec plc and the Memorandum of Incorporation of Investec bimited
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15

16

17

18

To re-elect Peter Richard Suter Thomas as a director of Investec plc and Investec Limited in accordance with the prowisions of the Articles
of Association of Investec plc and the Memorandum of Incorporation of Investec Limited

To re-elect Fann Titr as a dector of lnvestec pic and Investec Limted in accordance with the provisions of the Articles of Association of
Investec plc and the Mamorandum of Incorporation of Investec Linited

For bnef biographical details of the directors proposed to be re-elected, please refer to pages 208 1o 210 of the 2012 annual report of
Investec plc and Investec Linmited

In accordance with corporate governance best practice, the boards of both Investec plc and Investec Limited have resolved to adopt the
provisions of the UK Corporate Governance Code relating to the annual re-election of all directors

To approve the dual isted companies {DLC} remuneration report for the year ended 31 March 2012

Thus resolution 1s a non-binding advisory vote For the full remuneration report please refer to pages 235 to 262 of the 2012 annual report
of Investec plc and Investec Limited

In terms of the King ill Code, Investec Limited's remuneration policy should be tabled every year for a non-tinding adwisory vote at the
annual general meeting to enable the shareholders to express ther views on the remuneration policies adopted in the remuneration of
executive directors

To approve the dual listed companies {(DLC) report by the charman of the audit committee for the year ended 31 March 2012

This resclution 1$ a non-binding adwvisory vote For the full audit commitiee report, please refer to pages 214 to 216 of the 2012 annual
report of Investec plc and Investec Lmited

In terms of the King Il Code, the charrran of the audit committee should report to shareholders at the annual general meeting on its
statutory duties

To authorise any director or the company secretanes of investec plc and Investec Limited to do all things and sign all documents which
may be necessary to carry mnto effect the resolutions contained In this noltice to the extent the same have been passed and, where
applicable, registerad

Ordinary business: Investec Limited

To consider and  deemed fit, to pass, with or without medification, the following ordinary resolutions of Investec Limited

20

21

22

23

24

25

To present the consoldated audited financial statements of Investec Ltmited for the year ended 31 March 2012, together with the reports
of the auditors and directors of Investec Limited

To sanction the ntenm dmvidend paid by Investec Limited on the ordinary shares in tnvestec Limited for the 6 {(sp) month penod ended
30 September 2011

To sanction the intenm dividend paid by Investec Limited on the divdend access (South Afncan Resident) redeemable preference share
(SA DAS share) for the 6 (six) month period ended 30 September 2011

Subject to the passing of resolution No 38, to declare a final dwvidend on the ordinary shares and the dmvdend access (South Afican
Resident) redeemable preference share (SA DAS share) in Investec Limited for the year ended 31 March 2012 of an amount equal to that
recommended by the directors of Investec Limited

To re-appoint Emst & Young Inc of Ernst & Young House, Wanderers Cffice Park, 52 Corlett Drive, lllovo 2186, South Afnca (Private Bag X14,
Northlands 2116, South Afnca), upon the recommandation of the current audit committee, as joint auditors of Investec Limited to hold office
until the conclusion of the annual general meeting of Investec Limited to be held n 2013

To re-appont KPMG Inc of 85 Empire Road, Parktown 2193, South Afnca (Private Bag 9, Parkview 2122, South Africa), upon the
recommendation of the current audit committee, as joint auditors of Investec Limited to hold office until the conclusion of the annual
general meeting of Investec Limited to be held in 2013

In terms of section 90(1) of the Act, each year at its AGM, the company must appont an audtor who complies with the requirements of
section 90{2) of the Act Following a detatled review, which included an assessment of s independence, the current audit committes of
the company has recommended that Ernst & Young Inc and KPMG Inc  be re-appointed as the joint auditors of the company
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Notice of annual general meeting of Investec pIC onnuea

Special business: Investec Limited

To consider and f deemed fit, to pass, with or without modification, the following ordinary and special resolutions of Investec Limited

26 Ordinary resolution Authonsing the directors to 1ssue up to 5% of the unissued ordinary shares
Resolved that

* asrequred in terms of Article 12 of the existing Memorandum of Incorporation of Investec LUimited, the clause in the new Memorandum
of Incorporation be adopted in terms of special resolution No 4 and the subsequent registration thereof and subject to the provisions
of section 41 of the South Afncan Companies Act, No 71 of 2008, the South Afncan Banks Act, No 94 of 1980 and the lstings
requirements of the JSE Limited, each as presently constituted and as amended from tme to time, the directors are authonsed, as
they in thewr discretion think fit, to allot and 1ssue up to a total of 8 698 989 {etght million six hundred and ninety eight thousand rune
hundred and eighty nine) ordinary shares of R0 0002 each, being 5% (five percent} of the untssued ordinary shares in the authonsed
share capital of Investec Limited as at the date of this notice {for which purposes any shares appreved to be issued by the company
in terms of any share plan or Incentive scheme for the benefit of employees shall be excluded), such authonty to endure until the next
annual general meeting of Investec Limited to be held in 2013

27 Ordinary resolution Authonsing the directors to 1ssue up to 5% of the unissued class ‘A’ vanable rate
compulsonly convertible non-cumulative preference shares

Resolved that

* as required, n terms of Article 12 of the existing Memorandum of Incorporation of Investec Limted, the corresponding clause in
the new Memorandum of Incorporation be adopted in terms of special resolution No 4 and the subsequent registration thereof and
subject to the provisions of section 41 of the South African Companigs Act, No 71 of 2008, the South African Banks Act, No 94 of
1990 and the listings requirements of the JSE Limited, each as presently constituted and as amended from time to time, the directors
are authorised, as they n their discretion think fit, to allot and 1ssue up 10 a total of 2 000 000 {wo million} class ‘A’ vanable rate
compulsondy convertible non-cumulative preference shares of RO 0002 each (class 'A’ preference shares), being 5% (five percent)
of the unissued class 'A’ preference shares In the authonsed share capital of Investec Limited, as at the date of this notice (for
which purposes any shares approved to be 1ssued by the company in tenmns of any share plan or incentve scheme for the benefit of
employees shall be excluded), such authonty to endure until the next annual general meeting of Investec Limied to be held m 2013

In respect of both resolutions No 26 and 27 and in terms of the company’s Memorandum of Incorporation, read with the JSE Listings
Reguirements, the shareholders of the company may authonse the directors to, inter aha, issue any unissued ordinary shares and class ‘A’
variable rate compuisonly convertible non-cumulative preference shares, as the directors in thar discration think fit

The existing authonty granted by the shareholders at the previous annual general meeting 1s proposed to be renewed at this annual general
meeting The authonty will be subject to the provisions of the Act and the JSE Listings Requirements The aggregate number of ordinary
shares capable of being allotted and iIssued In terms of this resolution, other than In terms of the company’s shares or other employese
incentive schemes, shall be imited to 5% (five percent) of the number of ordinary shares and class ‘A’ vanable rate compulsonly convertible
non-cumulative preference shares in Issue as at the date of this notice of annual general meeting

28 Qrdinary resolution Authonsing the directors to 1ssue the remaining unissued shares, being the vanable
rate cumulative redeemable preference shares, the non-redeemable, non-cumulative, non-participating
preference shares and the special convertible redeemable preference shares (remaining unissued shares)
Resolved that

* as required In terms of Article 12 of the existing Memorandum of Incorporation of Investec Limited, the coresponding clause in the
new Memorandum of Incorporation to be adopted in terms of special resolution No 4 and the subsequent registration thereof and
subject to the prowisions of section 41 of the South Afncan Companies Act, No 71 of 2008, the South African Banks Act, No 94 of
1890 and the hstings requirements of the JSE Limited, each as presently constituted and as amended from time to time, the directors
are authonsed, as they in ther discretion think fit, to allot and ssue alt the remaining unissued shares 1n the authonsed share capital
of Investec Limited, excluding the ordinary shares and the class *A' vanable rate compulsonly convertible non-cumulative preference
shares, such authonty t0 endure until the next annual general meeting of Investec Limited to be held in 2013

These preference shares, if Issued are non-dilutive to ordinary shareholders

382 Investec integrated anmual report 2092 | Annual financial statements




29

30

Ordinary resolution, but with a 75% majonty as per the listings requirements of the JSE Limited
Directors’ authonty to allot and 1ssue ordinary shares for cash in respect of 5% of the unissued ordinary
shares

Resolved that

» subjectto the passing of resolution No 286, the provisions of the bistings requerements of the JSE Limited (the JSE Listings Requirements),
the South Afncan Banks Act, No 94 of 1990, and the South Afncan Companies Act, No 71 of 2008, each as presently constituted
and as amended from tme to time, the directors of Investec Limited be and they are hereby authonsed by way of a general authonty
to allot and 1ssue up to 8 698 989 {aight millton six hundred and ninety eght thousand nine hundred and eighty nine} ordinary shares
of RO 0002 each for cash subject to the following specific Imitations as required by the JSE Listings Requirements

[ this authonty shall not exterd beyond the date of the next annual general meeting of Investec Limded to be held in 2013 or the date
of the expiry of 15 (ffteen) months from the date of the annual general mesting of Investec Limited convened for 2 August 2012,
whichever penod 15 shorter

() apress announcement giving full details, including the iImpact on net asset value and earrungs per ordinary share, will be published
at the time of an 1ssue representing, on a cumulative basts within 1 {one) financial year, 5% (five percent) or more of the number of
ordinary shares in 1ssue pner to such 1ssue

(i) the ssue In the aggregate n any 1 {one} financial year will not exceed 15% (fifteen percent) of the number of ordinary shares in
issue (or such other percentage permitted from time to time by the JSE for 1ssues for cash) including the class ‘A’ vanable rate
compulsonly convertible non-cumutatve preference shares and any other instruments which are compulsorily convertible

{v} n determining the price at which an allotment and 1ssue of ordinary shares may be made in tems of this authonty, the maximurn
discount permitted will he 10% {ten percent) (or such other percentage as specified by the JSE Listings Requirements) of the
weighted average trade price of the ordinary shares in question as determined over the 3G (thirty) business days pror to the date
on which the pnce of the 1Issue 1s determined or agreed to by the directors of Investec Limited

{v} the ordinary shares must be Issued 1o ‘public shareholders', as defined in the JSE Listings Requirements, and not to ‘related parties’

(vi) the equity secunties which are the subject of the issue for cash must be of a class already in issue, or where this 1s not the case,
must be imited to such securites or nghts that are convertible into a class already in ssue

The directors are segking an authonty to allot and ssue up to 5% (five percent) of the number of unissued ordinary shares far cash, which
effectively represents 3 15% (three point one five percent) of the number of ordinary shares In 1ssue as at the date of this notice of meeting
which is sigrificantly lower than the maximum 15% (fifteen percent) permitted in terms of the JSE Listings Regurements

If resolution No 29 and special resolution No 6 are both passed and subject to the imits specified in those respective resolutions, the
directors will have authonty to allot and 1ssue up to 5% (five percent) of the total 1ssued ordinary share capital of Investec pic and up 1o 5%
(five percent) of the total unissued ordinary share caprtal of Investec Linuted for cash other than by way of nights issue This complies with
the imits set out In the relevant Association of Batish Insurers guidehnes

In terms of the JSE Listings Requsrements, n order for resolution No 29 to be given effect, a 75% (seventy five percent) majorty of the
votes of all shareholders present or represented by proxy at the annual general meeting of Investec plc and Investec Lmited must be cast
In favour of resolution No 29

The directors consider 1t advantageous to renew the authonty to enable the company to take advantage of any business opportunity that
may arise n future

Ordinary resolution, but with a 75% majonty as per the Listings Requirements of the JSE Limited
Directors’ authornty to allot and 1ssue class ‘A’ vanable rate compulsonly convertible non-cumulative
preference shares for cash in respect of 5% of the unissued class ‘A’ vanable rate compulsonly
convertible non-cumulative preference shares

Resolved that

» subject to the passing of resolution No 27, the provistons of the kstings requirements of the JSE Umited {the JSE Listings Requirements),
the South Afncan Banks Act, No 94 of 1890, and the South Afncan Companies Act, No 71 of 2008 (the Act), each as presently
constituted and as amended from time to time, the directors of Investec Limited be and they are hereby authonsed by way of a
general authonty to allot and 1ssue up to 2 000 000 (two millon) class ‘A’ vanable rate compulsonly convertible non-cumutative
preference shares of R0 0002 each (class ‘A’ preference shares), being 5% (five percent) of the unissued class 'A’ preference shares
n the authonsed share capital of Investec Limited for cash, subject to the following specific imitations as required by the JSE Listings
Requrements

invastec integrated annual report 2012 | Annual financial statements 383




Notice of annual general meeting of Investec plc wontnue

31

384

[ this authonty shall not extend beyond the date of the next annual general meeting of Investec Limited to be held n 2013 or the date
of the expiry of 15 (fifteen) months from the date of the annual general meating of Investec Limited convened for 2 August 2012,
whichever pencd 1s shorter

(i) a press announcement giving full detalls, including the Impact on net asset value and earnings per class ‘A’ preference share, wil
be published at the time of an 1ssue representing, on a cumulative basis within 1 {one) financial year, 5% (five percent) or more of
the number of class 'A’ preference shares in issue prior to such iIssue

(i} the issue in the aggregate in any 1 (one) financial year will not exceed 15% (fifteen percent) of the number of class ‘A’ preference
shares in 1ssue {or such other percentage permitted from time to time by the JSE for ssues for cash)

(v} in determining the pnce at which an allotrment and iIssue of class 'A' preference shares may be made in terms of this authority, the
maximum discount permitted will be 10% (ten percent) {or such other percentage as specriied by the JSE Listings Reguirements)
of the weighted average trade price of the class ‘A’ preference shares in question as determined over the 30 (thirty) business days
prior to the date on which the price of the 1ssue 1s determined or agreed by the directors of Investec Limited

(v} the class ‘A’ preference shares must be ssued to 'public shareholders’, as defined i the JSE Listings Requirements, and not to
'related parties’

(vi} the equity securties which are the subject of the i1ssue for cash must be of a class already n 1ssue, or where this 1 not the case,
must be imited to such securities or nghts that are convertible Into a class already in 1ssue

If resolution No 30 Is passed, the directors wilt have authonty to allot and ssue up to 2 000 000 {two million) class ‘A’ preference shares
for cash {including the extinction of a liability, obhigation or commitment, restraint, or settlerment of expenses}) other than by way of nghts
1ssue in respect of Investec Limited, being equivalent to 5% (five percent) of the unissued class ‘A’ preference shares

In terms of the JSE Listings Requirements, in order for resolution No 30 to be given effect, a 75% (seventy five percent) majonty of the
votes of all shareholders present or represented by proxy at the annual general meeting of Investec plc and Investec Limited must be cast
in favour of rescluton No 30

In terms of ordinary resolution Numbers 29 and 30, the shareholders authonsed the directors to allot and issue a portion of the authonised
but unussued shares, as the directors in their discretion think fit

The authonty will be subject to the provisions of the Act and JSE Listings Requirements The aggregate number of ordinary and class ‘A’
vanable rate compulsonly convertible non-cumulative preference shares capable of being allotted and i1ssued for cash are Imited as set
out in the resolutions

The directors consider it advantageous to renew the authonty to enable the company to take advantage of any business opportunity that
may anse in future

Special resolution No 1 Directors’ authority to acquire ordinary shares and perpetua! preference shares
Resolved that

* interms of Article 9 of the existing Memorandum of Incorparation of Investec Limited, the comesponding clause in the new Memorandum
of Incorporation to be adepted n terms of special resolution No 4 and the subsequent registration thereof and with effect from
2 August 2012, Investec Limited hereby approves, as a general approval provided for i the South Afncan Companies Act, No 71 of
2008 (the Act), the acquisition by Investec Limited (the company) or any of its subsidiaries from time 1o tirne of the 1ssued ordinary shares
and non-redeemable, non-cumulative, non-participating preference shares (perpetual preference shares) of Investec Limited, upon
such terms and condittons and in such amounts as the drectors of lnvestec Limited or its subsidiaries may from time to time decide,
but subject 1o the provisions of the South Afncan Banks Act, No 94 of 1890, the Act and the listings requirements of the JSE Limited
(the JSE and the JSE Listings Requirernents), each as presently consttuted and as amended from time to time, being, mter ala, that

() any such acquisiion of ordinary shares or perpetual preference shares shall be effected through the order book operated by the
JSE trading system and dene without any pnor understanding or arrangement

{n this general authonty shall be valid until Investec Limited’s next annual general meeting to be held in 2013, or the date of expiry of
15 {fifteen) months from the date of passing of this special resolution No 1 whichever 1s the shorter period

{ii) an announcement containing full details of such acquisitions will be published as soon as Investec Limited or any of its subsidianes
has acquired ordinary shares or perpetual preference shares constituting, on a cumulative basis, 3% (three percent) of the number
of ordinary shares or perpetual preference shares in 1ssue, as the case may be, pnor to the acquisition pursuant to which the
aforesaid 3% (three percent) threshold 1s reached and for each 3% (three percent) in aggregate acquered thereafter

{iv

—

acquistions of shares In aggregate in any 1 (one) financial year may not exceed 20% {twenty percent) of Investec Limited's issued
orchnary share capital or Investec Limited's 1ssued perpetual preference share capital, as the case might be, as at the date of
passing of this special resolutton No 1
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(v} the number of ordinary shares or perpetual preference shares, as the case may be, acquired by subsidianes of Investec Limited
shall not exceed 10% (ten percent) in the aggregate in the number of issued ordinary shares and i1ssued perpetual preference
shares In Investec Limited at all relevant tmes

(v} n determuining the pnce at which ordinary shares or perpetual preference shares 1ssued by Investec Limited are acquired by
or any of its substdianes n terms of this general authonty, the maxomum premium at which such ordinary shares or perpetual
preference shares, as the case may be, may be acquired will be 10% (ten percent) of the weighted average of the market value
at which such ordinary shares or perpetual preference shares, as the case may be, are traded on the JSE as determined over the
5 (five) business days immediately preceding the date of acquisttion of such ordinary shares or perpetual preference shares, as the
case may be, by Investec Limited or any of its subsidianes

v} at any point in time, Investec Limited may only appoint 1 (one} agent to effect any acquisition on Investec Limited’s behaif

{vii) a resolution 1s passed by the board of directors that it has authonsed the acquisibon, that Investec Limited and ds subsidanes
have passed the solvency and liquidity test and that, since the test was performed, there have been no matenal changes to the
financial position of the group

() Investec Limited andor ts subsidianes may not acquire any shares dunng a prohibited penod as defined by the JSE Listings
Requirements unless there 1s 1IN place a repurchase programme where dates and quantities of shares to be traded dunng the
prohibited penod are fixed and full details of the programme have been disclosed in an announcement over SENS prior to the
commencement of the prohibited penod

{x) authonsation thereto 1s given by the company’s Memorandum of Incorporation

{x} 1if the company enters into dervative transactions that may or will result in the repurchase of shares in terms of this general
authonty, such transaction will be subject to the requirements in paragraphs (), (i), (), (al), (%) and {x) above, and the following
requirements

- the stnke pnce of any put option, written by the company, less the vatue of the premium received by the company for that put
option may not be greater than the far value of a forward agreement based on a spot pnce not greater than the maximum
price In paragraph (vi) above,

- the strike price and any call option may be greater than the maxmum price In paragraph {(vi) at tha time of entening into the

denvative agreement, but the compary may not exercise the call option if it 18 more than 10% (ten percent) ‘cut of the money’,
and

— the strike pnce of the forward agreement may be greater than the maximum pace in paragraph (v} but kimited to the far value
of a forward agreement calculated from a spot price not greater than the maximum price in paragraph (vi}

The reason for and effect of special resolution No 1 1s to grant a renewable general authonty to Irvestec Limited, or a subsichary of Investec
Limited, to acquire ordinary shares or perpetual preference shares of Investec Limited which are in 1ssue from time to time subject to the
Act and the JSE Listings Requrements

The directors of Investec Limited have no present Intention of making any acquistion but beheve that Investec Limited should retain the
fliexibility to take action If future acquisitions are considered desirable and in the best interests of shareholders The dwectors of Investec
Lwnited are of the opirion that, after considenng the effect of such acquisition of ordinary shares and perpetuat preference shares, if
implernented and on the assumption that the maxmum of 20% ({twenty percent) of the current 1ssued ordinary share caprial or perpetual
preference share capital of Investec bimited will be acquired, using the mechanism of the general authortty at the maximum pnce at which
the acquisition may take place {a 10% (ten percent) premium above the weighted average of the market value for the secunties for the
5 (five) business days mmediately preceding the date of the acquisition) and having regard to the pnce of the ordinary shares or perpetual
preference shares of Investec Limited on the JSE at the last practical date pnor to the date of the notice of annual general meeting of
Investec Limited convened for 2 August 2012

» Investec Limied and its subsidianes will be able, in the ordinary course of business, to pay its debt for a period of 12 {twetve) months
after the date of the notice of annual general meeting of Investec Limited convened for 2 August 2012

« the consolidated assets of Investec Limited and its subsidiares, farly valued In accordance with Generally Accepted Accounting
Practice, will be in excess of the consolidated labiliies of Investec Limited and its subsidianes for a penod of 12 (twelve) months after
the date of the notice of annual general meeting of Investec Limited convened for 2 August 2012

+ Investec Limited and its subsidianies will have adequate capital and reserves for ordinary business purposes for a penod of 12 {twelve)
months after the date of the notice of annual general meeting of Investec Limited convened for 2 August 2012

* the working campital of Investec Lmited and its subsidianes will be adequate for ordinary business purposes for a penod of 12 (twelve)
months after the date of the notice of annual general meeting of Investec Limited convened for 2 August 2012

Litigatton statement

In terms of section 11 26 of the JSE Ustings Requirements, the directors, whose names appear on pages 208 to 210 of the 2012 annual
report, of Investec pic and Investec Limited, are not aware of any legal or arbitraticn proceedings that are pending or threatened, that
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may have or have had in the recent past, being at least the previous 12 {twelve) months, a matenal effect on Investec Limited and its
subsidianes’ financial postion, other than disclosed in the notes 1o the financial statements

Directors’ responsibility statement

The directors, whose names appear on pages 208 to 210 of the 2012 annual report of Investec plc and Investec Limited, collectively and
indmdually accept tull responsibility for the accuracy of the information pertaining to this special resolution No 1 and certify that, to the best
of ther knowledge and beliet, there are no facts that have been omitted which would make any statement false or misleading and that all
reasonable enguines to ascertain such facts have been made and that the special resolution contains all information

Matenal changes

Other than the facts and developments reported on in the 2012 annual report, of Investec plc and Investec Limited, there have been no
materal changes 1n the affairs or financial position of Investec Limited and its subsidiaries since the date of signature of the audit report
and up to the date of the notice of annual general meeting of Investec Limited

‘The following addttional Information, some of which may appear elsewhere in the 2012 annual report of Investec plc and Investec Limited,
1s provided n terms of the JSE Listings Requirements for purposes of the generat authonty

+ Directors and management — annual repoert pages 208 to 210
*  Maor beneficial shareholders — annual report page 229
* [Directors’ nterests in ordinary shares — annual report page 256

* Share capital of Investec Limited - annual report pages 352 and 353

Special resolution No 2 Financial assistance
Resolved that

+ {0 the extent required by the South Afrncan Companies Act, No 71 of 2008 (the Act), the board of directors of Investee Limited (the
company) may, subject to compliance with the requirements of Investec Limited’s Memorandum of Incorporation, If any, the Act,
the South African Banks Act, No 94 of 1990, and the hstings requirements of the JSE Limited, each as presently constituted and as
amended from tme to tme, authonse Investec Limited to provide direct or indirect financial assistance by way of loan, guarantee, the
provision of security or otherwsse, to

) any of its present or future subsidianes and/or ary other company or jJunstic person that I1s or becomes related or inter-related to
Investec Limited, for any purpose or In connection with any matter, ncluding, but not nited to, the subscnphion of any option,
or any secunties issued or 1o be issued by Investec bmited or a related or inter-related company or junstic person, or for the
purchase of any secunties of Investec Limited or a refated or inter-related company or junstic person, and/or

() any of the present or future directors or prescnbed officers of lnvestec Limited or of a related or nter-related company or |unstic
person {or any person related to any of them or to any company or corporation related or inter-related to any of them), or to any
other person who 1s a participant In any of investec Limited’s share or other employee ncentive schemes, for the purpose of, orin
connecton with, the subscription of any option, or any securities, 1ssued or to be 1ssued by Investec Limited or a related or inter-
refated company or junstic person, or for the purchase of any secunties of Investec Limited or a related or inter-related company
or junstic person, where such financial assistance I1s provided i terms of any such scheme that does not satisfy the requements
of section 97 of the Act, such authonty to endure until the next annual general meeting of Investec Limited to be held 1in 2013

The reason for and effect of this special resolution No 2 1s to enable Investec Limited to comply with the prowisions of sections 44 and 45
of the Act

Notwithstanding the title of secton 45 of the Act, being ‘Loans or other financial assistance 1o directors’, on a proper interpretation,
the body of the section may also apply to financial assistance prowided by a company to related or inter-related companies and juristic
persons, including, iter aka, its subsidianes, for any purpose Furthermore, section 44 of the Act may also apply to the financial assistance
s0 provided by a company to related or inter-related companies or juristic persons, in the event that the financial assistance 1s provided for
the purpose of, or in conngction with, the subscnption of any option, or any secunties, Issued or 10 be ssued by the company or a related
or inter-related company or juristic persons, to or for the purchase of any secunties of the company or a related or inter-related company
or junshc persons

Both sections 44 and 45 of the Act provide, inter alia, that the particutar financial assistance must be provided only pursuant to a special
resolution of the shareholders, adopled within the previous two years, which approved such assistance either for the specific recipient,

or generally for a category of potential recipients, and the specific recipient falls within that category and the board of directors must be
sabsfied that

() mmecdately after providing the financial assistance, the company would satisfy the solvency and liquidiy test (as contemplated 1n the
Act), and

@) the terms under which the financial assistance 1s proposed to be given are fair and reasonable to the company
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As part of the normal conduct of the business of the group, the company, where necessary, usually provides guarantees and other
support undertakings 1o third parties which enter Into financing agreements with its local and foraign subsidianes and jont ventures or
partnerships in which the company or members of the group have an interest  Ttus 1s particularly so where funding 1s raised by conduct of
therr operations In the crcumstances and in order to, mter alia, ensure that the company and iis subsdianes and other related and inter-
related comparnies and junstic persons continue to have access to financing for purposes of refinancing existing faciities and funding their
corperate and working capital requirements, It 1S necessary to obtan the approval of the shareholders as set out in this special resclution
In terms of the company’s Memorandum of Incorporation and the Comparies Act, No 61 of 1973, as amended, the company was not
precluded from providing the aforementioned financial assistance, pner to the advent of the Act The company would like the ability to
continue to prowvde financial assistance, if necessary, also in other crcumstances, in accordance with section 45 of the Act

Furthermore, it may be necessary for the company to prowide financial assistance to any of its present or future subsidianes, and/or to any
related or inter-related company or junstic person, and/or to a member of a related or inter-related company or junstic person, to subscnbe
for options or secunties of the company or ancther company related or nter-refated tot Under the Act, the company will however requre
the special resolution referred to above to be adopted

It 15 therefore iImperative that the company obtans the approval of sharehclders in terms of special resolution No 2 so that it 1s able to
effectvely organise its internal financial admirustration

Special resolutton No 3 Directors’ remuneration
Resolved that

+« n terms of sechon 66{9) of the South Afncan Companies Act, No 71 of 2008, as amended {the Act), payment of the remuneration for
the directors of Investec Limited for ther services as directors be approved as follows

iy for the pencd 1 Apnk 2012 to 31 March 2013 as set out on page 249 of the 2012 annual report

{i} thereafter but only until the expiry of a pencd of 24 (twenty four) months from the date of the passing of this special resolution No 3
has exprred {or untl amended by a special resolution of shareholders prior to the expiry of such penod), on the same basis as above,
escalated as determined by the board of Investec Limited, up to a maxmum of 5% {five percent) per annum per amount set out as
aforesaid

The reason and effect of special resolution No 3 1s to enable the company to comply with the prowisions of sections 65(11)(h), 66(8) and
66(9) of the Act, which stipulate that remuneration to directors for their service as directors may be paid only In accordance with a special
resolution approved by shareholders The rele of non-executive directors 1S under increasing focus of late wath greater accountability and
nsk attached to the position As Investec Limited 15 a global company and thus require directors of internationat stature, 1ts remuneration
practices should take account of international as well as local norms in deterrmining the appropnate remuneration for its directors

For more information on the directors’ remuneration, please refer to pages 235 to 262 of the 2012 annual report of Investec plc and
Investec Limited

Special resolution No 4 Amendment to the existing Memorandum of Incorporation
Resoived that

= subject to the holders of the non-redeemable, non-cumulative, non-participating preference shares in the capital of investec Limited
passng a specal resolubion, at a separate class meetng of such holders, approving this amendment, Article 152 of the exasting
Memorandum of incorporation of Investec Limited be amended in terms of and pursuant to the provisions of section 16(5)b} of the
Companies Act, No 71 of 2008, as amended, as follows

(@) the deleton of the existing Article 152 1 8 and the replacement thereof with the following new Article 152 18

“15218 ‘preference dividend' rate means, in respect of any preference dividend payable by the company on any preference
dmdend payment date

1521 8A  to the extent to which the company has STC credit which equals or exceeds the whole or any part of
such preference dvidend, then that portion of the preference dividend in respect of which the company
has STC credit shall be calculated in accordance with Article 152 2 4 at a rate that will not exceed 70%
{seventy percent) of the pnme rate, or

152 1 8B to the extent to which the company does not have STC credit which equals such preference dmdend,
then that portion of the preference dividend in respect of which the company has insufficient STC credit
shall be calculated in accordance with Article 152 2 4 at a rate that will not exceed 77 77% (seventy
seven point seven seven percent} of the pnme rate,

In each case with the pnme rate being used as a rate of reference,”
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(b} by the nsertion of the following new Article 152 1 9A immediately after Article 15219
*152 1 9A 'STC credt’ means an amount determined in terms of section 64J(2} of the Income Tax Act ",
{c} by the deletion of the existing Article 152 2 7 ¢ tts entinety,

these amendments to Article 152 to be incorporated into the new Memorandum of Incorporation to be adopted in terms of special
resolution No 5

The reason and effect of this special resolution No 4 15 to allow for the gross-up of the dvidend rate payable to the holders of the non-
redeemable, non-cumulative, non-participating preference shares of Investec Limited {ollowang the implementation of dmdend tax which
came into effect in South Afnca on 1 Apnl 2012

Special resolution No 5 Adopticn of new Memorandum of Incorporation
Resolved that

+ Subject to the passing of speciat resolution No 4, the existing Memarandum of Incorporation (formerty Investec Limited's Memorandum
and Articles of Association) is abrogated in its entirety and replaced with a new Memorandum of Incorporation, a draft of which has
been tabled at the annual general mesting and nitalled by the ¢harrman of the annual general meeting for purposes of identification,
with effect from the date of fikng thereof at the Companies and Intelleciual Property Commission, incorporating the amendments
to the nghts, privileges, restnictions and conditions attaching to the authonsed and issued non-redeemable, non-cumulatve, non-
participating preference shares in the share capital of Investec Limited as set out In special resolution No 4, or

* n the event of special resolution No 4 not being passed, the existing Memorandum of Incorporation (formerty Investec Limited's
Memorandum and Articles of Association) 1s abrogated in s entirety and replaced with a new Memorandum of Incorporation, a draft
of which has been tabled at the annual general meeting and invtialled by the chawman of the annua! general meeting for purposes
of identificaton, with effect from the date of fiing thereof at the Companies and Intellectual Property Commission, contaming the
current nghts, prvileges, restnctions and conditions attaching to the authonsed and i1ssued non-redeemable, non-cumulative, non-
participating preference shares in the share capital of Investec lLimited

The salient features ¢of Investec Limited's new Memoerandum of Incerporation are on pages 409 to 417 hereafter

Shareholders are adwised of the fact that the Companies Act, No 71 of 2008, as amended, affords relief to holders of a class of shares
where a company's Memorandum of Incorporation 1s amended by altenng the preferences, nghts, lenitations, or other terms of such class
of shares In any manner matenal and adverse to the nghts or interests of the holders thereof, prowided that the holders take appropnata
action as prescribed in section 37{8) and 164 of the Act, in order to enable sharehclders to make an assessment of whether they consider
ther nghts or nterests to be affected as aforesaid The full document {Investec Limited's new Memorandum of Incorporation), along
with Investec Lmited's existing Memerandum of Incorporation (fermery Investec Limited's Memorandum and Articles of Association),
are avallable for nspection on the company's webste at www investec com and at the office of the company secretary at the registered
office of Investec Umited at 100 Grayston Dnve, Sandown, Sandton 2196 as from 29 June 2012 and will continue o be so avarlable until
the close of Investec plc and Investec Limited’s annual general mesting to be convened on 2 August 2012 and will also be available for
Inspection at the place of the meeting for 15 (fifteen) minutes before and during the meesting

The Act abolishes the distinction between the Memorandum of Association and the Articles of Association and provides that there will only
be one constitutional document for a company, namely the Memorandum of Incorperation (MO} The company proposes 10 adopt a new
MOI, In substitution for its Memorandum of Association and the Artcles of Association which in the course of law became its MOI, upon
the advent of the Act, but 1s required 1o be brought in harmony with the Act and changes to the JSE Listings Requirements

Ordinary business: Investec plc

To consider and, f deemed fit, to pass, with or waithout modification, the following crdinary resolutions of Investec plc

36

37

38

39

288

To receve and adopt the audrited financial statements of Investec plc for the year ended 31 March 2012, together with the reporis of the
directors of Investec plc and of the auditors of Investec plc

To sanction the intenm dmdend paid by Investec plc on the ordinary shares in Irvestec ple for the 6 {six} month penod ended
30 September 2011

Subject to the passing of resolution No 23 to declare a final dwdend on the ordinary shares in Investec plc for the year ended 31 March
2012 of an amount equal to that recommended by the directors of Investiec plc

To re-appoint Ernst & Young LLP of 1 More London Place, London SE1 2AF, as auditors of Investec plc to hold office until the conclusion
of the annual general meeting of Investec plc to be held in 2013 and to authonse the directors of Investec plc to fix ther remuneration
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Special business: Investec plc

To consider and if deemed fit, to pass, with or without modification, the following ordinary and special resolutions of Investec plc

40

a1

Ordinary reseclution Directors’ authority to allot shares and other secunties
Resolved that
+ the authonty conferred on the directors of Investec pic by paragraph 12 2 of Article 12 of Investec pic's Articles of Association be

granted for the period ending on the date of the annual general meeting of Investec plc to be held n 2013 or, If earlier, 15 (fifteen)
months after the passing of this ordinary resolution and for such penod the section 551 Amount shall be the aggregate of

{) £39 889 n respect of Investec pic ordinary shares of £0 0002 each (ordinary shares)
i) £34 786 in respect of Investec plc special converting shares of £0 0002 each (special converting shares)

) £1 000 000 in respect of Investec plc non-redeemable, non-cumulative, non-participating preference shares of £0 01 each
{preference shares)

The Articles of Association of Investec plc permit the directors of Investec ple to allot shares and other secunties in accordance with
section 551 of the Companies Act 20086, up to an amount authonsed by the shareholders in general meeting The authonty conferred on
the directors at Investec pic's annual general meating held on 4 August 2011 expues on the date of the annual general meeting of Investec
plc convened for 2 August 2012 and the directors of Investec ple recommend that this authonty be renewed

Resolution No 40 will, if passed, authonse the directors of Investec plc to allot Investec plc shares up to a maxmum nominal amount of
£1 074 685 (one millon seventy four thousand six hundred and exghty five Pounds Sterling) as set out n the table below

Relative
part of
Number section 551
of shares Amount Total
Ordinary shares* 199 446 537 £39 889 -
Special converting shares? 173979779 £34 796 €1 074 685*
Preference shares® 100 000 000 £1 000 000 -

1 One third of the issued ordinary share capital in ine with the authority normally sought by UK companies

2 The special converting shares are required by the dual Iisted comparies structure and agreements to reflect the number of ordinary
shares issued by Investec Limited at any time and from time to time

3 The issue of preference shares is non-dilutive to ordinary shareholders Preference shares may be issued with such nghts or subject
to such restnctions as the directors may determine

4 This amount 1s Fugher than the one third of issued ordinary share capital hmit normally adopted by UK comparies at thewr annwal
general meetings only due to the inclusion of the special converting shares and preference shares as noted in No's 2 and 3 above,
nerther of which are dilutive to ordinary shareholders While the authonty to allot shares to the value shown s given in respect of alf
of the shares of investec plc as required by the Companies Act 20086, the directors of lnvestec pic would ensure that the shares of
each class hsted in the above table allotted by them would not be in excess of the amount isted in the column eniitied ‘refative part of
section 551 Amount' for each such class of shares

As of 13 June 2012 (the latest practicable date prior to publication of this notice), Investec plc holds O (zero) treasury shares for voting nght
pUrpOSES

Special resolution No 6 Directors’ authority to allot ordinary shares for cash
Resolved that

s subject to the passing of resolubon No 40, the power conferred on the directors of Investec plc by paragraph 12 4 of Ancle 12 of
Investec plc's Articles of Association be granted for the penod referred to In resolution No 40 and for such penod the section 571
Amount shall be £5 983 (five thousand nine hundred and exghty three Pounds Sterling)

The purpose of special resolution No 6 s to provide the directors of Investec plc with the authonty to aflot equity secunties for cash
otherwise than to shareholders in proporton 1o existing holdings In the case of allotments other than nghts 1ssues, the authonty 1s imsted
to equity secunties up to an aggregate nominal value of £5 983 {(five thousand nine hundred and eighty three Pounds Sterling} which
represents approximately 5% (five percent} of the total 1ssued ordinary share capital of Investec plc as at 13 June 2012 (being the last
practicable date pnor to publication of this notice) The authonty wall expire at the end of the next annual general meeting of Investec pic
to be held In 2013 or, if earlier, 15 {fifteen) months after the passing of this special resolution No 6
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I resolution No 29 and special resolution no € are both passed and, subject to the imits specified in those respective resolutions, the
directors will have authonty te allot up to 5% (five percent} of the total issued ordinary share capital of Investec plc and up to 5% (five
percent) of the total unissued ordinary share capial of Investec Limited for cash other than by way of nghts 1ssue This complies with the
tmits set out In the relevant Association of Bntish Insurers guidelines

The dwectors alsoc confirm that pursuant to the dual hsted comparses structure, the exercise of any such authonty would be subject to the
following specific mitations as required by the listings requirements of the JSE Lirnited (the JSE Listings Requirements)

{) this authonty shall not extend beyond date of the next annual general meeting of Investec ple to be held in 2013 or the date of the
expiry of 15 {fiteen) months from the date of the annual general mesting of Investec plc convened for 2 August 2012, whichever period
1s shorter

(i) a press announcement gving full detalls including the iImpact on net asset value and earmings per ardinary share, will be published at
the time of an issue representing, ona cumutative basis within 1 {one) financial year, 5% (five percent) or more of the number of ordinary
shares in 1ssue prior to such 1ssus

() thessue in the aggregate i any 1 {one) financial year will not exceed 15% (fifteen percent) of the number of ordinary shares n 1ssue,
{or such other percentage permitted from time to time by the JSE for 1ssues for cash) and any instruments which are compulsonty
convertible

{iv) 1n determireng the pnce at which an allotment and 1ssue of ordinary shares may be made i terms of this authonty, the maxmum
discount permitted will be 10% (ten percent) of the weighted average trade pnce of the ordinary shares in question as determined over
the 30 (thirty) business days pnor to the date that the pnce of the 1ssue 1s determined or agreed by the directors of Investec pic

(v) the ordinary shares must be 1ssued to ‘public shareholders,' as defined in the JSE Listings Requirements, and not to 'related parties’

{(vi} the equity securnties which are the subject of the issue for cash must be of a class already In 1ssue, or where this 1s not the case, must
be imited to such secunties or nghts that are convertible Into a class already in 1ssue

In order for special resolution No 6 to be given effect, a 75% (seventy five percent) majonty of the votes of all shareholders present or
represented by proxy at the annual general meeting of Investec plc and Investec Limited must be cast in favour of special resolution No 6

Special resolution No 7 Directors’ authority to purchase ordinary shares
Resolved that

s |nvestec plc be and 15 hereby unconditionally and generally authonsed for the purpose of section 701 of the Companies Act 2006
to make market purchases (as defined in section 693 of the Companies Act 2006) of ordinary shares in the capital of Investec plc
provided that

i the maxmum aggregate number of ordinary shares whuch may be purchased 1s 59 833 961 (fifty nine millon eight hundred and
thurty thres thousand and nine hundred and sixty one) ordinary shares of £0 0002 each

i} the miwmum pnce which may be pad for each ordinary share 15 the nominal value of such share at the time of purchase

(i) the maxmum pnce which may be pad for any ordinary share 1s an amount equal to 105% {one hundred and five percent} of the
average of the middle market quotations of the ordinary shares of Investec plc as derived from the London Stock Exchange Daily
Official List for the 5 (five) business days immediately preceding the day on which such share s contracted to be purchased

(iv]

=

18 authonty shall expire at the conclusion of the annual general meeting of Investec plc to be held in 2013, or i earlier, 15 (fifteen)
months from the date on which this resolution 1s passed (except m relation to the purchase of ordinary shares, the contract for
which was concluded before the exprry of such authonty and which might be executed wholly or partly after such expiry) unless
such authonty 1s renewed prior to that time

The directors of Investec pic consider it may, in certain circumstances, be in the best interests of shareholders generally for Investec plc to
purchase its own cordinary shares Accordingly, the purpose and effect of special resolution No 7 1s to grant a general authonty, subject to
the specified lmits, to Investec plc to acquire ordinary shares of investec plc

As of 13 June 2012 {the latest pracucable date prior to publication of this notice), there were options outstanding over 45 790 444
{forty five milion seven hundred and ninety thousand four hundred and forty four} ordinary shares, representing 7 7% (seven point seven
percent) of Investec plc's 1ssued ordinary share capstal at that date If the authonty to buy back shares under this special resolution
No 7 was exercised in full, the total number of options to subscnbe for ordinary shares would represent 8 5% (exght point five percent) of
Investec plc’s issued ordinary share capital

The Companies Act 2006 permits Investec plc to purchase its own ordinary shares to be held in treasury, with a view to possible resale at
a future date
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The directors of Investec plc have no present intention of makang any purchases, but beteve that Investec pic should retain the flexibility to
take further acton if future purchases were considered desirable and in the best interest of shareholders If Investec plc were to purchase
shares under the Companies Act 2006 they will be cancelled or, to the extent determined by the directors of Investec plc, held in treasury
The authonty will be exercised only If the directors of Investec pic believe that to do so would result n an mcrease of earnings per ordinary
share and would be in the interests of shareholders generally or, in the case of the creation of treasury shares, that to do so would be In
the best interests of shareholders generally

In order for special resolution No 7 to be given effect, a 75% (seventy five percent) maonty of the votes of all shareholders present or
represented by proxy at the annual general meeting of Investec plc and investec Limited must be cast n favour of special resolution No 7

Special resolution No 8 Directors’ authornity to purchase preference shares
Resolved that

* Investec pic be and 1s hereby unconditionally and generally authonsed for the purpose of section 701 of the Companies Act 2006
to make market purchases (as defined in section 693 of the Companies Act 2006} of preference shares in the capital of Investec plc
provided that

) the maximum aggregate number of preference shares which may be purchased 1s 1 735 709 (one milion seven hundred and thirty
five thousand seven hundred and nine}

{i) the mumum pnce which may be paid for each preference share 15 its nomina! value of such share at the ttme of purchase

i} the maximurn price which may be paid for any preference share I1s an amount equa! to 105% (one hundred and five percent) of the
average of the muddle market quotations of the preference shares of Investec plc as derved from the London Stock Exchange Daily
Official List for the 5 (five) business days immediatety preceding the day on which such share 1s contracted to be purchased

(v) this authonty shall expire at the conclusion of the annual general meeting of Investec plc to be held n 2013, or f earlier, 15 (hfteen)
months from the date on which this spectal resolution No 8 1s passed {except in relation to the purchase of preterence shares, the
coniract for which was concluded before the expiry of such authonty and which might be executed wholly or partly after such expiry)
unless such authonty 1s renewed pnor to that time

The directors of Investec plc cansider it may, in certain circumstances, be in the best interests of shareholders generally for Investec plc to
purchase its own preference shares Accordingly, the purpose and effect of special resclution No 8 1s to grant a general authonty, subject
to the specified kmits, to Investec ple to acquire preference shares of Investec pic

The Companies Act 2006 permits Investec plc to purchase its own preference shares to be held 1n treasury, with a view to possible resale
at a future date

The directors of Investec plc have no present intention of making any purchases, but believe that investec plc should retain the flexibility to
take further action if future purchases were considered desirable and in the best interest of shareholders I Investec pic were to purchase
preference shares under the Companes Act 2006 they will be cancelled or, to the extent determined by the directors of Investec plc, held
In treasury The authonty will be exercised only if the directors of Investec plc believe that to do so would be in the interests of shareholders
generally or, In the case of the creation of treasury shares, that to do so would be in the best interests of shareholders generally

In order for special resolution No 8 to be gven effect, a 75% (seventy five percent} majoniy of the voles of all shareholders present or
represented by proxy at the annual general mesting of Investec plc and Investec Limited must be cast in favour of special resolution No 8

Ordinary resolution Political donations
Resolved that

« naccordance with section 366 of the Companies Act 2006, Investec plc and any company which, at any time dunng the penad for
which this resolution has effect, 1s a subsidiary of Investec plc, be and are hereby authonsed to

() make donations o poliical organisations not exceeding £25 000 (twenty five thousand Pounds Sterling) in total and
{i) ncur poliical expenditure not exceeding £75 000 {seventy five thousand Pounds Sterfing) in total

In each case duning the penod commencing on the date of this resolution and ending on the date of the annual general meeting of Investec
plc to be held in 2013, prowvded that the maxmum amounts referred to in [ and i) may consist of sums in any curency converted into
Pounds Stering at such rate as Investec plc may in its absolute discretion determine For the purposes of this resolution, the terms
‘polical donations', 'political organisations” and ‘politcal expenditure’ shall have the mearengs gven to them in sections 363 to 365 of the
Comparves Act 2006
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The reason for ordinary resolution No 44 1s that the Companies Act 2006 requires companies to obtan shareholder approval before they
can make donations to EU political organisations or sncur EU political expenditure Investec plc does not gve any money for political
purpeses In the UK nor dees it make any donations to EU political organisations or incur EU political expenditure However, the definthions
of political donations and political expenditure used in the Companves Act 2006 are very wide The authority 18 a precautionary measure to
ensure that Investec plc does not inadvertently breach the relevant provisions of the Comparnies Act 2006

The directors of Investec plc consider that the proposed resolutions in the notice of the annual general meeting are in the best interests of
Investec plc and its shareholders and recommends that you vote I favour as the directors of Investec plc intend to do in respect of therr
own beneficial holdings

By order of the board

D Miller
Company secretary

London
13 June 2012

Registered office
Investec plc

2 Gresham Street
London EC2V 7QP
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All of the above resolutions are joint electorate actions under the Articles of Association of Investec plc and, accordingly, both the holders
of ordinary shares in Investec pic and the holder of the special voting share in Investec plc are entitled to vote Voting will be on a poll which
will remain open for sufficient time to allow the Investec Limited annual general meeting to be held and for the votes of the hoider of the
Investec plc special voting share to be ascertaned and cast on a poll

On the poll
{a) each fully paid ordinary share in Investec plc (other than those subject to voting restnctions) will have 1 (one) vote

(o) the holder of the Investec plc special voting share will cast the same number of votes as were validly cast for and against the equivalent
resolution by Investec Limited shareholders on the poll at the Investec Limited annual general mesiing

{c) the holder of the Investec plc special voting share will be obliged to cast these votes for and aganst the relevant resolutions in
accordance with the votes cast for and against the eguivalent resolution by Investec Limited shareholders on the poll at the Investec
Limited annual general meeting

(d) through this mechanism, the votes of the Investec Limited ordinary shareholders at the Investec Lmited annual general meeting will
be reflected at Investec plc's annual general meeting in respect of each joint electorate action

{e) ths results of the jont electorate action will be announced after both polls have closed

Subject {o the prowisions under section 319A of the Companies Act 2006, any member attending the meeting has the nght to ask
questions A member who 1s entitled to attend and vote at the annual general meeting 1s entitled to appoint ene or more persons as his or
her proxy o exercise all or any of his or her nights to attend and to speak and vote at the meeting, provided that, if more than one proxy 1s
appointed by a member, each proxy I1s appointed to exercise the nghts attached to different shares held by that shareholder A proxy need
nct be a member of Investec ple or Investec imited

Adorm of proxy 1s enclosed The appointment of a proxy wall not prevent a member from subsequently attending and voting at the meeting
i person The nght to appomt a proxy does not apply to persons whose shares are held on ther behalf by another person and who have
been nominated to receive communications from Investec ple n accordance with section 146 of the Companies Act 2006 (nominated
persons} Nominated persons may have a nght under an agreement with the registered shareholder who holds the shares on therr behalf
{0 be appointed {or to have someone else appointed) as a proxy Alternatively, If nominated persons do not have such a nght, or do not
wish 1o exercise d, they may have a nght under such an agreement to give nstructions to the person holding the shares as to the exercise
of voting nghts

To be effective, the nstrument appointing a proxy and any power of attorney or other authonty under which t was executed (or a duly
certified copy of any such power or authority) must be returned so as to reach Investec plc's regrstrars, Computershare Investor Services
plc, The Pawvikons, Bndgwater Road, Bristol BS99 62Y, not less than 48 (forty exght) hours belore the time for holding the meetng or
adjourned megting

Any corporaticn which 1s a shareholder can appoint one or more representatives who exercise on its behalf all of its powers as a
shareholder provided that they do not do so in refabion to the same shares

Pursuant to regulation 41 of the Uncertificated Securities Regulations 2001, entitlement to attend and vole at the meeting and the number
of votes which may be cast thereat will be determined by reference to the register of members of Investec plc at close of business on
the day which 1s two days before the day of the meeting or f the meeting 1s adjourned, two days before the date fixed for the adjourned
meeting, as the case may be Changes 1o entnes on the register of members after that tme shall be disregarded m determining the nghts
of any person to attend and vole at the meeting

Coples of the non-executive directors’ terms and conditions of appointment are available for inspection at investec plc and Investec
Limited's registered offices dunng business hours on any weekday (Saturdays, Sundays and any public holidays excluded) from the date
of this notice until the close of Investec plc and Investec Limited’s annual general meeting convened for 2 August 2012 and will also be
avallable for inspection at the place of the meeting for 15 {fifteen) minutes before and dunng the mesting

As of 13 June 2012 (the latest practicable date pnor to publication of this notice) Investec plic’s issued capital consists of 598 339 612
{five hundred ninety eight milkon three hundred thirty nine thousand six hundred and twelve) ordinary shares of £0 0002 each Investec plc
holds 0 {zero) ordinary shares in treasury for voting nght purposes and therefore the total number of voting nghts in Investec plc are 598
339 612 (five hundred ninety exght million three hundred thirty nine thousand s hundred and twelve)

As of 13 June 2012 {the latest practicable date pnor to publication of this notice) Investec Limited’s issued capital consists of
276 020 221 (two hundred seventy sx million twenty thousand two hundred and twenty one) ordinary shares of R0 0002 each
Investec Limited holds 20 226 772 (twenty milion two hundred twenty s thousand seven hundred and seventy two) ordinary shares in
treasury and therefore the total number of voting nghts in tnvestec Limited 1s 255 793 449 {two hundred and fifty five million seven hundred
and ninety three thousand four hundred and forty nine)
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Investec plc has issued 1 (one) special voting share and Investec bimited has ssued special convertible redeemable preference shares
to faciitate joint votng by shareholders of Investec pic and Investec Limited on joint electorate actions As of 13 June 2012 {the latest
pracucable date pnor to publication of this notce) the combined total number of voting nghts of Investec plc and Investec Limited 1s
854 133 061 (exght hundred and fifty four millon one hundred and thirty three thousand and sixty one)

CREST mernbers who wish to appont a proxy or proxies to attend and vote at the Investec plc meeting through the CREST electronic
proxy appointment serice may do so by using the procedures descnbed in the CREST manual CREST personal members or other
CREST sponsored members, and those CREST members who have appointed a service provider(s), should refer to therr CREST sponsor
or voting service prowvider{s), who will be able to take the appropriate action on thew behalf

In order for a proxy appontment or instruction made using the CREST service to be vald, the appropnate CREST message (a CREST
proxy Instruction} must be property authenticated In accordance with Euroclear UK & lreland Limited's specifications, and must contain
the information required for such instruction, as descnbed In the CREST manual (available via www euroclear com/CREST) The messags,
regardless of whether it conshiutes the appointment of a proxy or Is an amendment to the instruction given to a previously apponted proxy
must, In order to be vald, be transmitted so as to be receved by Computershare Investor Serices ple {ID 3RA50) by 11 00 (UK time) on
31 July 2012 For this purpose, the time of receipt will be taken to be the time (as determined by the time stamp applied to the message by
the CREST Application Host) from which Computershare Investor Services plc 1s able to retneve the message by anquiry to CREST in the
manner prescnbed by CREST After this time any change of instructions to proxies appointed through CREST should be communicated
to the appointee through other means

CREST members and, where applicable, thewr CREST sponsors, or voling service providers should note that Euroclear UK & Iretand
Limeted does not make avalable special procedures in CREST for any particular message Normal system timings and imitations will,
therefore, apply o relabion to the input of CREST Proxy Instruchions [t 1s the responsibility of the CREST member concerned to take (or, if
the CREST member 15 a CREST personal member, or sponsored member, or has appointed a voting service provider, to procure that his
CREST sponsor or voting senice provider(s) take(s)) such action as shall be necessary to ensure that a message 1s transmitted by means
of the CREST system by any particular time In this respect, CREST members and, where applicable, ther CREST sponsors or voting
system providers are referred, in particular, to those sections of the CREST manual concerning practical imitations of the CREST system
and tmings

Investec plc may treat as invalid a CREST proxy instruction in the circumstances set out In regutation 35(5)(a) of the Uncertificated
Secunties Regutations 2001

Under section 527 of the Companies Act 2008 members meeting the threshold requirements set out In that section have the nght to
require Investec plc to publish on a website a statement setting out any matter relating to

) the audd of Investec pic’s financial statements {including the auditor's report and the conduct of the audit) that are to be laxd before the
annual general meeting, or

(1} any creumstance conrected with an auditor of Investec plc ceasing to hold office since the previcus meeting at which annual
accounts and reports were lad in accordance with sechon 437 of the Companies Act 2006 Investec plkc may not require the
shareholders requeshing any such website publication (¢ pay its expenses In complying with sections 527 or 528 of the Companies
Act 2006 Where Investec plc s required to place a statement on a website under section 527 of the Companies Act 2006, it must
forward the statement to its auditor not later than the time when it makes the statement available on the website The business which
may be dealt with at the annual general mesting includes any statement that Investec ple has been required under section 527 of the
Companies Act 2006 o publish on a website

A copy of this notice, and other nformation required by section 311A of the Companies Act 2006, can be found at www investec com

Copies of Investec Limited's existing and new Memorandum of Incorporation are avalable for inspection at Investec plc and Investec
Limited's registered office dunng business hours on any weekday {Saturdays, Sundays and public holidays excluded) from the date of this
notice untik the close of Investec plc and investec Limited's annual general meeting convened for 2 August 2012 and will also be avalable
for inspechon at the place of the meeting for 15 (fifteen) minutes before and dunng the mesting

394 Investec integrated annual report 2012 | Annual financla? statements




Notice of annual general meseting of Investec Limited

G\

Notice of annual general meeting of Investec Limited [ nves teC
{Registration number 1925/002833/06)

Share code INL | ISIN ZAEOQO081249 Specialist Bank and

Asset Manager

Notice 1s hereby given that the annual general meeting of Investec Limited wall be held at 12 00 (South Afncan time) on Thursday, 2 August 2012,
at the registered office of Investec Lirnted at 100 Grayston Drive, Sandown, Sandton 2196, to

+ deal with such business as may lawfully be dealt with at the meeting,
« consider, and, if deemed fit, pass, with or without modification, the ordinary and special resolutions set out hereunder

Kindly note that in terms of section 63(1} of the Companies Act No 71 of 2008 |, as amended (the Act), meeting participants {including proxies)
will be required to provide reasonable satisfactory identification before being entitied 1o participate in or vote at the annual general meeting
Forms of identification that will be accepted include onginal and valid wentty documents, drver's kcences and passports

Record dates, proxies and voting
= [nterms of sechon 59{1)a) and (b) of the Act, the beard of the company has set the record date for the purpose of determining which
shareholders are entitled to

- Receve notice of the annual general meeting (being the date on which a shareholder must be registered in the company's securities
register in order to receve notice of the annual general meeting) as Fnday, 28 June 2012, and

— Participate in and vote at the annual general meeting {baing the date on which the shareholder must be regrstered 1n the company's
secunties register in order to participate in and vote at the annual general mesting} as Fnday, 27 July 2012

» Shareholders who have not dematenalised therr shares or who have dematenalised therr shares with ‘own-name' registration, and who
are entitled to attend, participate In and vote at the annual general meeting, are entitled to appoint a proxy to attend, speak and vote in
thew stead

« A proxy need not be a shareholder and shall be entitied to vote on a show of hands or poli

s |t1s requested that proxy forms be forwarded s as to reach the transfer secretanes in South Afnca by no later than 48 (forty-eight) hours
before the commencement of the annual general meeting

+ Sharehclders who have not dematenalised ther shares or who have dematenalised therr shares with ‘own-name’ registration, and who
are entitled to attend, pariicipate in and vote at the annual general meeting, and who do not deliver proxy forms to the transler secretanes
in South Afnca by the relevant time, will nevertheless be entitied to lodge the form of proxy In respect of the annual general meeting
immediately pnor to the exercising of the shareholders’ nghts at the annual general meeting, in accordance with the instructions theren,
with the chairman of the annual general meeting

» Shareholders who have dematenalised thewr shares, other than those shareholders who have dematenalised ther shares with ‘own-name’
registration, should contact ther CSDP or broker in the manner and within the time stipulated in the agreement entered into between them
and thewr CSDP or broker

—  To furrish them wath thewr voting instructions, or
~ Inthe event that they wish to attend the annual general meeting, to obtain the necessary letter of representation to do so

+ Onapol
{a} each ordinary share in Investec Limited [other than those subject to voting restnictions) will have 1 {one) vote

{b) the shareholder of the Investec Limited special convertible redeemable preference shares will cast the same number of votes as were
validiy cast for and agamst the equwalent resolution at the Investec plc annual general meebting

{c) the shareholder of the Investec Limited special convertible redeemabie preference shares will be obliged to cast these votes for and
aganst the relevant resolution N accordance with the votes cast for and against the equivalent resoiution by Investec ple shareholders
on the poll at the lnvestec plc annual general meeting

{d) through ttus mecharism, the votes of the Investec ple ordinary shareholders at the investec ple annual general meeting will be reflected
at Investec Limited's annual general meeting i respect of sach joint electorate acton, and

(e) the resulis of the joint electorate actions will be announced after both polls have closed
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Common business: Investec plc and Investec Limited

To consider and if deemed fit, to pass, with or without modification, the following ordinary resolutions of Investec ple and Investec Lirited

1 To re-elect Samuel Ells Abrahams as a director of Investec plc and Investec Limited in accordance with the prowisions of the Artcles of

Association of Investec ple and the Memorandum of Incorporation of Investec Limited

2 Tore-elect George Francis Onslow Alford as a director of Investec ple and Investec Limited in accordance with the provisions of the Articles

of Associatien of Investec plc and the Memorandum of Incorporation of Investec Limited

3 To re-elect Glynn Robert Burger as a director of Investec pic and Investec Limited in accordance with the prowisions of the Articles of

Association of Investec plc and the Memorandum of Incorporation of Investec Limited

4 To re-elect Cheryl Ann Carolus as a dwector of Investec plc and Investec Limited in accordance with the provisions of the Articles of

Association of Investec plc and the Memorandum of Incorporation of Investec Limited

5 To re-elect Peregnne Kenneth Qughton Crosthwaste as a director of Invastec ple and Investec Limited in accordance with the provisions

of the Articles of Association of Investec plc and the Memorandum ¢f incorporation of Investec Limited

6 To re-elect Olma Cathenne Dickson as a director of Investec pic and Investec Limited in accordance with the prowvisions of the Articles of

Association of Investec plc and the Memorandum of Incorperation of Investec Limited

7  To re-elect Hendnk Jacobus du Toit as a director of Investec plc and Investec Limited in accordance with the prowvisions of the Articles of

Association of Investec plc and the Memorandum of Incorporation of Investec Limited

8 To re-elect Bradley Fried as a director of Investec plc and Investec Limited in accordance with the provisions of the Articles of Association

of Investec plc and the Memorandum of Incorporation of Investec Lmited

9 To re-elect Haruke Fukuda, OBE as a director of Investec plc and Investec Limited in accordance with the provisions of the Articles of

Association of Investec plc and the Memorandum of Incorporation of Investec Limited

10 To re-elect Bernard Kantor as a director of Investec plc and Investec Limited in accordance with the provisions of the Articles of Association

of Investec plc and the Memorandum of Incomporation of Investec Limited

11 To re-elect lan Robert Kantor as a director of Investec plc and Investec Limited in accordance with the provisions of the Articles of

Association of Investec plc and the Memorandum of Incorporation of Investec Limited

12 To re-elect Stephen Koseff as a director of Investec pic and Investec Limited in accordance with the provisions of the Articles of Association

of Investec plc and the Memorandum of Incorporation of Investec Limited

13 To re-elect Mangalani Peter Malungani as a director of Investec pic and Investec Limited in accordance with the provisions of the Articles

of Asscciation of Investec pic and the Memorandum of Incorporation of Investec Limited

14 To re-elect Sr David Prosser as a director of Investec plc and Investec Limited in accordance with the provisions of the Articles of

Association of Investec plc and the Memorandum of Incorporation of Investec Limited

15 To re-elect Peter Richard Suter Thomas as a director of Investec plc and Investec Limited in accordance with the provisions of the Articles

of Association of Investec plc and the Memorandum of Incorporation of Investec Limited

16 To re-elect Fani it as a director of Investec plc and Investec Limited in accordance with the provisions of the Articles of Association of

Investec plc and the Memorandum of Incorporation of Investec Limited

For bnef biographical detalls of the directors proposed to be re-elected, please refer to pages 208 to 210 of the 2012 annual report of

Investec plc and Investec Limited

In accordance with corporate governance best practice, the boards of both Investec plc and Investec Limited have resolved to adopt the

provisions of the UK Corporate Governance Code relating to the annual re-glection of all directors

17 To approve the dual listed companies (DLC) remuneration report for the year ended 31 March 2012

This resclution 1s a non-binding adwsory vote For the full remuneration repont, please refer to pages 235 to 262 of the 2012 annual report

of Investec pic and Investec Limited

in terms of the King lll Code, a company's remuneration policy should be tabled every year for a non-binging adwisory vote at the annual
general meeting to enable the shareholders to express ther views on the remuneration policies adopted in the remuneration of executive

directors

18 To approve the dual isted companies (DLC) report by the chairman of the audit committee for the yvear ended 31 March 2012

This resolution 1s @ non-binding advisory vote For the full audi committee repon, please refer to pages 214 to 216 of the 2012 annual

repornt of Investec plc and Investec imited
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In terms of the King Il Code, the charrman of the audit committee should report to shareholders at the annual general meeting on its
statutory duties

19 To authonse any director or the company secretanes of lnvestec plc and Investec Limited to do all things and sign all documents which
may be necessary to carry into effect the resolutions contained in this notice to the extent the same have been passed and, where
applicable, registered

Ordinary business: Investec Limited

To consider and if deemed fit, to pass, with or without modification, the following ordinary resolutions of Investec Limited

20 To present the consolidated audited financial statements of Investec Limited {or the year ended 31 March 2012, together with the reports
of the auditors and directors of Investec Limited

21 To sanction the intenm dmdend paid by Investec Limited on the ordinary shares in Investec Limited for the & (six} month pencd ended
30 September 2011

22 To sanction the intenm dvidend paid by Investec Limited on the divwdend access (South Afnican Resident) redeemable preference share
{SA DAS share) for the 6 (spg month penod ended 30 September 2011

23 Subject to the passing of resolution No 38, to declare a final dvidend on the ordinary shares and the dmvdend access (South Afncan
Resident) redeemable preference share (SA DAS share) in Investec Limited for the year ended 31 March 2012 of an amount equal to that
recommended by the directors of Investec Limited

24 To re-appont Ernst & Young Inc of Ernst & Young House, Wanderers Cffice Park, 52 Corlett Dnve, llovo 2186 South Africa (Prnvate Bag X14,
Northlands 2116 South Afnca), upon the recommendation of the current audit committee, as jont auditors of Investec Limied to hold office
untl the conclusion of the annual general meeting of lnvestec Limited to be held in 2013

25 To re-appoint KPMG iInc of 85 Empire Road, Parktown 2193 South Afnca (Private Bag 9, Parkview 2122 South Afnica), upon the
recommendation of the current audit committes, as joint auditers of Investec Limited to hold office until the conclusion of the annual
general meeting of Investec Limited to be held in 2013

In terms of section 90(1) of the Act, each year at ts AGM, the company must appoint an auditor who comples with the requirements of
sechion 90(2) of the Act Following a detalled review, which included an assessment of its independence, the current audit committes of the
company has recommended that Ernst & Young Inc and KPMG Inc be re-appointed as the joint auditors of the company

Special business: Investec Limited

To consider and if deemed fit, 1o pass, with or without modification, the following ordinary and special resolutions of Investec Limned

26 Ordinary resolution Authonsing the directors to issue up to 5% of the urnssued ordinary shares
Resclved that

* as required in terms of Article 12 of the existing Memorandum of Incorporation of Investec bimited, the conesponding clause in the
new Memorandum of Incorporation be adepted in terms of special resolution No 4 and the subsequent registration thereof and
subject to the provisions of section 41 of the South Afncan Companies Act, No 71 of 2008, the South Afncan Banks Act, No 94 of
1990 and the istings requirements of the JSE Limied, each as presently constituted and as amended from time to time, the directors
are authonsed, as they in ther discretion think fit, to allot and issue up to a total of 8 838 989 {eight million s hundred and ninety eight
thousand nine hundred and eighty nine) ordinary shares of R0 0002 each, being 5% (five percent) of the unissued ordinary shares in
the authonsed share capital of Investec Limited as at the date of this natice (for which purposes any shares approved to be 1ssued by
the company in terms of any share plan or ncentve scheme for the benefit of employees shall be excluded), such authonty to endure
untl the next annual general meeting of Investec Umited to be held in 2013

27 Ordinary resolution Authonsing the directors to 1ssue up to 5% of the unissued class ‘A’ vanable rate
compulsonly convertible non-cumulative preference shares

Resolved that

= as required in terms of Article 12 of the existing Memorandum of Incorporation of Investec Limited, the corresponding clause In the
new Memorandum of incorporaton be adopted in terms of speciat resolution No 4 and the subsequent registration thereof and
subject to the provisions of section 41 of the South Afncan Companies Act, No 71 of 2008, the South Afncan Banks Act, No 94 of
1980 and the hstings requirements of the JSE Limited, each as presently constituted and as amended from time to time, the directors
are authonsed, as they in ther discretion think fit, to allot and 1ssue a total of 2 000 000 (two millon) class *A’ vanable rate compulsonly
convertible non-cumulative preference shares of RO 0002 each (class 'A' preference shares), being 5% (five percent) of the urissued
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class 'A’ preference shares in the authonsed share capital of Investec Limited, as at the date of this notice {for which purposes any
shares approved to be 1ssued by the company in terms of any share plan or incentve scheme for the benefit of employees shall be
excluded), such authonty to endure until the next annual general meeting of Investec Limited to be held in 2013

In respect of both resolutions No 26 and 27 and in terms of the company’s Memorandum of Incorporation, read with the JSE Listings
Requrements, the shareholders of the company may authonse the directors to, smter alia, issue any unissued ordinary shares and class ‘A’
varable rate compulsonly convertible non-cumulative preference shares, as the directors in their discretion think fit

The extsting authonty granted by the shareholdars at the previous annuat general meeting 1s proposed to be renewed at this annual general
meeting The authonty will be subject to the provisions of the Act and the JSE Listngs Requirements The aggregate number of ordinary
shares capable of being allotted and 1ssued in terms of this resolution, other than in terms of the company’s shares or other employee
incentive schemes, shall be imited to 5% (five percent) of the number of ordinary shares and class ‘A’ varabie rate compulsonly convertible
non-cumulative preference shares in issue as at the date of this notice of annual general meeting

Ordinary resolution Authorising the directors to 1ssue the remaining urissued shares, being the vanable
rate cumulative redeemable preference shares, the non-redeemabte, non-cumulative, non-participating
preference shares and the special convertible redeemable preference shares (remaining unissued shares)

Resolved that

s asrequired In terms of Articte 12 of the existing Memoarandum of Incorporation of Investec Limited, the corresponding clause in the
new Memorandumn of Incorporation to be adopted in terms of specal resolution No 4 and the subsequent registration thereof and
subject to section 41 of the South Afncan Companies Act, No 71 of 2008, the South Atnican Banks Act, No 94 of 1890 and the listings
requrements of the JSE Limited, each as presently constituted and as amended from time to time, the directors are authonsed, as
they in their discretion think fit, to allot and 1ssue all the remaining unissued shares in the authorised share capital of Investec Limited,
excluding the ordinary shares and the class ‘A’ vanable rate compulsonly convertible non-cumulative preference shares, such authonty
to endure until the next annual general meeting of Investec Limited to be held in 2013

These preference shares, If issued are non-dilutive to ordinary shareholders

Ordinary resolution, but with a 75% majonty as per the histings requirements of the JSE Limited
Directors’ authority to aliot and 1ssue ordinary shares for cash in respect of 5% of the unissued ordinary
shares

Resolved that

* subject to the passing of resolution No 286, the provisions of the listings requirements of the JSE Limited {the JSE Listings Requirements),
the South Afncan Banks Act, No 94 of 1990, and the South Afncan Companies Act No 71 of 2008, each as presently constituted and
as amended from time to time, the directors of Investec Limited be and they are hereby authonsed by way of a general authenty to
allot and 1ssue up to 8 698 889 {(erght millien six hundred and ninety eight thousand nine hundred and eighty nine) ordinary shares of
RO 0002 each for cash subject to the following specific bmitations as required by the JSE Listings Requirements

()} this authoniy shall not extend beyond the date of the next annual general meeting of Investec Limited to be held n 2013 or the date
of the expiry of 15 {fifteen) months from the date of the annua!l general meeting of Investec Limited convened for 2 August 2012,
whichever penod 1s shorter

i) apress announcement giving full detals, Including the iImpact on net asset value and earnings per ordinary share, will be published
at the tme of an 18sue representing, on a cumutatve basis within 1 {one) financial year, 5% (five percent) or more of the number of
ordinary shares In issue pnor to such 1ssue

(i) the issue in the aggregate n any 1 {one) financial year will not exceed 15% (fifteen percent} of the number of ordinary shares in
1ssue for such other percentage permitted from tme to tme by the JSE for issues for cash) including the class ‘A’ vanable rate
compuisonly convertible non-cumutative preference shares and any other nstruments which are compulsonly convertible

(i)

—

i determining the pnce at which an allotment and issue of ordinary shares may be made in terms of this authonty, the maximum
discount permitied will be 10% (ten percent) {or such other percentage as specified by the JSE Listings Requirements) of the
weighted average trade pnce of the ordinary shares in question as determined over the 30 (thirty) business days pnor to the date
on which the pnce of the 1ssue 1s determined or agreed to by the directors of Investec Limited

(v) the ordinary shares must be 1ssued to ‘public shareholders’, as defined in the JSE Listings Requirements, and not to ‘related parties’

V) the equity secunties which are the subject of the issue for cash must be of a class already in 1ssue, or where this s not the case,
must be lmited to such secunties or nghts that are convertible into a class already In I8sue
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The directors are seelung an authonty to allot and ssue up to 5% (five percent) of the number of urissued ordinary shares for cash, which
effectively represents 3 15% (three point one five percent) of the number of ordinary shares in 1ssue as at the date of this notice of meeting
which 1s signdficantly lower than the maximum 15% (fifteen percent) permitted in terms of the JSE Uistings Requirements

I resolution No 29 and resclution No 41 are both passed and subject to the imits specified in those respective resolutions, the directors
will have authonty to allot and 1ssue up to 5% (five percent) of the total 1ssued ordinary share capital of Investec plc and up to 5% (five
percent) of the total unissued ordinary share capital of Investec Lirited for cash other than by way of nghts 1ssue This complies with the
mits set out in the relevant Association of Bntish Insurers gudelines

in terms of the JSE Listings Requirements, 1n order for resolution No 29 to be given effect, a 75% (seventy five percent) majonty of the
votes of all shareholders present or represented by proxy at the annual general meeting of Investec plc and Investec Lmited must be cast
in favour of resolution No 29

The drectors consider it advantageous to renew the authonty to enable the company to take advantage of any business opporturaty that
may anse in future

Ordinary resolution, but with a 75% majonty as per the Listings Requirernents of the JSE Limited
Directors’ authorty to allot and 1ssue class ‘A’ vanable rate compulsonly convertible non-cumulative
preference shares for cash in respect of 5% of the unissued class ‘A’ vanable rate compulsonly
convertible non-cumulative preference shares

Resolved that

* subject to the passing of resolution No 27, the provisions of the listings requirements of the JSE Limited (the JSE Listings Requirernents),
the South Afncan Banks Act, No 94 of 1990, and the South Afncan Companies Act, No 71 of 2008 (the Act), each as presently
conshituted and as amended from time to time, the directors of Investec Limited be and they are hereby authonsed by way of a general
authority to allot and issue up to 2 000 000 {two millon) class A’ vanable rate compulsonly convertible non-cumulative preference shares
of RO 0002 each (class ‘A’ preference shares), being 5% (five percent) of the unissued class ‘A’ preference shares in the authonsed
share captal of Investec Limited for cash, subject to the following specific hmitations as required by the JSE Listings Requirements

(i thus authonty shall not extend beyond the date of the next annual general meeting of Investec Limited to be held in 2013 or the date
of the expiry of 15 (fifteen) months from the date of the annual general meeting of Investec Limited convened for 2 August 2012,
whichever penod 1s shorter

() a press announcement gving full detads, iIncluding the impact on nat asset value and earnings per class ‘A’ preference share, will
be published at the time of an issue répresenting, on a cumulative basis within 1 {one) financial year, 5% {five percent} or more of
the number of class ‘A’ preference shares in1ssue pnor to such 1ssue

(i) the issue in the aggregate in any 1 (one) financial year will not exceed 15% (fiiteen percent) of the number of class 'A’ preference
shares in 1ssue {or such other percentage permitted from time to time by the JSE for 1ssues for cash}

{iv!

-~

in determining the pnce at which an allotment and issue of class ‘A’ preference shares may be made in terms of this authonty, the
maximum discount permitted will be 10% {ten percent) {or such other percentage as specified by the JSE Listings Requirements)
of the weighted average trade pnce of the class "A’ preference shares in question as deterrnined over the 30 (thirty) business days
pnor to the date on which the pnce of the 1ssue 15 determined or agreed by the directors of Investec Limited

(v) the class "A’ preference shares must be 1ssued to ‘public shareholders’, as defined in the JSE Listings Requirements, and not to
'related parties’

(viy the equity secunties which are the subject of the 1ssue for cash must be of a class already in 1ssue, or where this 1s not the case,
must be Imited to such secunties or nghts that are convertible Into a class already n issue

If resolution No 30 15 passed, the directors will have authonty o allot and issue up to 2 000 000 {(two million) class ‘A’ preference shares
for cash (including the extnction of a liability, obligation or commitment, restraint, or settlement of expenses), other than by way of nghts
1ssue In respect of Investec Limited, being equivalent to 5% (five percent) of the urussued class ‘A’ preference shares

In terms of the JSE Listings Requirements, in order for resolution No 30 to be gven effect, a 75% (seventy five percent) majonty of the
votes of all shareholders present or represented by proxy at the annual general meeting of Investec plc and Investec Limited must be cast
n favouwr of resclution No 30

In terms of ordinary resolution Numbers 29 and 30, the shareholders authonsed the directors to allot and 1ssue a portton of the authorised
but unissued shares, as the directors in thew discretion think fit

The authonty will be subject to the prowisions of the Act and JSE Listings Requirements The aggregate number of ordinary and class ‘A’
vanable rate compuisonly convertible non-cumulative preference shares capable of being allotted and issued for cash are Imited as set
out In the resolutions
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The directors consider 1t advantageous to renew the authonty to enable the compary to take advantage of any business epportunity that
may anse in future

31 Special resolution No 1 Directors' authonty to acquire ordinary shares and perpetual preference shares
Resolved that

400

n terms of Article 9 of the existing Memorandum of Incorporation of Investec Limited, the commesponding clause n the new
Memorandum of Incorporation to be adopted in terms of special resolution No 4 and the subsequent registration thereof and with
effect from 2 August 2012, Investec Limited hereby approves, as a general approval provided for in the South Afncan Comparves Act,
No 71 of 2008 (the Act), the acquisition by Investec Limited {the company) or any of its subsidianes from time to tme of the issued
ordinary shares and non-redeemable, non-cumulative, non-participating preference shares (perpetual preference shares) of Investec
Limited, upon such terms and conditions and In such amounts as the directors of Investec Limited or its subsidianes may from time o
time decide, but subject to the prowvisions of the South Afncan Banks Act, No 94 of 1980, the Act and the lisbings regqurements of the
JSE Limited (the JSE and the JSE Listings Requirements), each as presently constituted and as amended from time to time, being,
inter aha, that

0

()

()

(v)

]

™)

any such acquisition of ordinary shares or perpetual preference shares shall be effected through the order book operated by the
JSE trading system and done without any prior understanding or arrangement

this general authonty shall be valid until Investec Limited’s next annual general meeting to be held In 2013, or the date of expiry of
15 (lifteen) months from the date of the passing of this special resolution No 1, whichever 1s the shorter pencd

an announcement containing full detais of such acquisitions will be published as soon as Investec Lmited or any of ts subsidianes
has acquired ordinary shares or perpeiual preference shares constituting, on a cumulative basis, 3% (three percent) of the number
of ordinary shares or perpetual preference shares In 1ssue, as the case may be, prior to the acquisition pursuant to which the
aforesaid 3% (three percent) threshold is reached and for each 3% (three percent) In aggregate acquired thereafter

acquisitions of shares in aggregate in any 1 {one) financial year may not exceed 20% (twenty percent) of Investec Limited's issued
ordinary share capital or Investec Limited's 1ssued perpetual preference share capial, as the case might be, as al the date of
passing of this special resolution No 1

the number of ordinary shares or perpetual preference shares, as the case may be, acquired by subsidianes of Investec Limited
shall not exceed 10% {ten percent) in the aggregate in the number of ssued ordinary shares and i1ssued perpetual preference
shares in Investec Lmited at all relevant tmes

In determining the prce at which ordinary shares or perpetual preference shares ssued by Investec Uimited are acquired by it
or any of its subsidianes in terms of this general authonty, the maxmum premium at which such ordinary shares or perpetual
preference shares, as the case may he, may be acqured will be 10% (ten percent) of the weighted average of the market value
at which such ordinary shares or perpetual preference shares, as the case may be, are traded on the JSE as determined over the
5 {five} business days immediately preceding the date of acquisition of such ordinary shares or pempetual preference shares, as the
case may be, by Investec Limited or any of its subsidanes

{wi} at any point In time, Investec Limited may cnly appoint 1 {one) agent to effect any acquisition on Investec Limited’s behalt

{vai) a resolution 18 passed by the board of directors that it has authonsed the acquisiion, that Investec Limited and its subsidarnes

have: passed the solvency and hquidity test and that, since the test was performed, there have been no material changes to the
financial postion of the group

Investec Limited and/or its subsidianes may not acquire any shares dunng a prohibted penod as defined by the JSE Ustings
Requirements unless there 1S 1n place a repurchase programme where dates and quantities of shares to be traded dunng the
prohibited penod are fixed and full detalls of the programme have been disclosed in an announcement over SENS prior to the
commencement of the prohibited penod

authonsation thereto 1s given by the company's Memorandum of Incorporation

if the company enters into dervative transactions that may or will result in the repurchase of shares in terms of this general
authonty, such transaction will be subject to the requirements in paragraphs {i, {n), (v, (i, (X} and (x) above, and the following
requirernents

- the sinke pnce of any put option, written by the company, less the value of the premium receved by the company for that put
option may not be greater than the far value of a forward agreement based on a spot price not greater than the maximurm
prce in paragraph (vi) above,

- the stnke pnce and any call option may be greater than the maxamum pnce in paragraph (v at the time of entenng into the

demative agreement, but the company may not exercise the call option f 1t 1s more than 10% {ten percent) ‘out of the money’,
and
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- the sirke price of the forward agreement may be greater than the maxirmum price in paragraph {vi} but imited to the fair value
of a forward agreement calculated from a spot pnce not greater than the maximum pnce in paragraph (Vi)

The reason for and effect of special resolution No 115 to grant a renewable general authonty to Investec Lrmited, or a subsidiary of Investec
Linuted, to acquire ordinary shares or perpetual preference shares of Investec Limited which are i 1ssue from time to time subject to the
Act and the JSE Listings Requirements

The directors of Investec bimited have no present intention of making any acquisition but believe that Investec Limited should retain the
flexibilty to take action if future acquisitions are considered desirable and in the best interests of shareholders The directors of Investec
Lmited are of the opinion that, after considenng the effect of such acquisstton of ordinary shares and perpetual preference shares, f
implemented and on the assumption that the maximum of 20% (twenty percent) of the current 1ssued ordinary share capstal or perpetual
preference share capital of Investec Limited will be acquired, using the mechamsm of the general authonty at the maximum pnce at whech
the acquisiion may take place (a 10% (ten percent) pramium above the weighted average of the market value for the secunties for the
5 {five) business days immediately preceding the date of the acquisition) and having regard to the price of the ordinary shares or perpetual
preference shares of Investec Limited on the JSE at the last practical date pnor to the date of the notice of annual general meeting of
Investec bmited convened for 2 August 2012

* Investec Lmited and ts subsidianes will be able, in the ordinary course of business, to pay its debt for a penod of 12 (twetve) months
after the date of the notice of annual general meeting of Investec Lmited convened for 2 August 2012

+ the consolidated assets of Investec Limited and its subsidianes, farly valued in accordance with Generally Accepted Accounting
Practice, will be In excess of the consolidated habilites of Investec Limited and its subsidianies for a pened of 12 (twelve) months after
the date of the notice of annual general meeting of Investec Limited convened for 2 August 2012

» Investec Limited and its subsidianes will have adequate capital and reserves for ordinary business purposes for a penod of 12 (twelve)
months after the date of the notice of annual general meeting of Investec Limited convened for 2 August 2012

* the working capital of Investec Lirmted and its subsicdanes will be adequate for ordinary business purposes for a penod of 12 {twelve)
months after the date of the notice of annual general meeting of Investec Limited convened for 2 August 2012
Litigation statement

In terms of saction 11 26 of the JSE Listings Requirements, the directors, whose names appear on pages 208 to 210 of the 2012 annual
report, are not aware of any legal or arbrtration proceedings that are pending or threatened, that may have or have had in the recent past,
being at least the previcus 12 (twelve) months, a matenal effect on Investec Limited and its subsidianes’ financial position, other than
disclosed in the notes to the financial statements

Directors’ responsibility statement

The directors, whose names appear on pages 208 to 210 of the 2012 annual report, collectively and indmdually accept full responsibility
for the accuracy of the infformation pertaining to this special resolution No 1 and cerlify that, to the best of therr knowtedge and belief, there
are no facts that have been omitted which would make any statement false or misleading and that all reasonable enguines to ascertamn
such facts have been made and that the special resclution contains all information

Matenal changes

Other than the facts and developments reported on in the 2012 annual report, there have been no matenal changes in the affars or
financial position of Investec Limited and ts subskhianes since the date of signature of the audit report and up to the date of this notice of
annual general meeting of Investec Limited

The following additronal information, some of which may appear elsewhere In the 2012 annual report, 1s provided in terms of the JSE
Listings Requirements for purposes of the general authonty

* Drrectors and management — annual report pages 208 to 210
¢ Major beneficial shareholders — annual report page 229
« Dwectors' interests in ordinary shares — annual report page 256

»  Share capital of Investec Limited — annual report pages 352 and 353

Special resolution No 2 Financial assistance
Resolved that

¢ 1o the extent required by the South Afncan Companies Act No 71 of 2008 (the Act), the board of directors of Investec Limited (the
company) may, subject to compliance with the requirements of Investec Limited's Memorandum of Incorporation, if any, the Act,
the South Afncan Banks Act, No 94 of 1990, and the listings requirements of the JSE Limited, each as presently constituted and as
amanded from time to time, authonse Investec Limited to provide direct or indirect financial assistance by way of loan, guarantee, the
provision of securtty or otherwse, to
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) any of ds present or future subsidianes and/or any other company or junstic person that 15 or bacomes related or ter-related to
Investec Limited, for any purpose or in connection with any maiter, including, but not hmited to, the subscnption of any option,
or any secunties 1ssued or to be issued by Investec Limited or a related or inter-related company or junstic person, or for the
purchase of any secunties of Investec Limited or a related or inter-related company or junstic person, and/or

i) any of the present or future directors or prescribed officers of Investec Limnted or of a refated or inter-refated company or junstic
person (or any person related to any of them or to any company or corporation related or inter-related to any of them), or to any
other person who 1s a particypant in any of Investec Limited’s share or other employee incentive schemes, for the purpose of, orin
connection with, the subscnption of any option, or any secunties, issued or to be 1ssued by Investec Limited or a related or inter-
related company or junstic person, or for the purchase of any secunties of Investec Limited or a related or inter-related company
or Junstic person, where such financial assistance 1s provided in terms of any such scheme that does not satisfy the requirements
of section 97 of the Act, such authonty to endure untit the next annual general meeting of Investec bimited to be held n 2013

The reasen for and effect of this special resolution No 2 1s to enable Investec Limited to comply with the provisions of sections 44 and 45
of the Act

Notwithstanding the title of section 45 of the Act, being ‘Loans or other financial assistance 1o directors’, on a proper interpretation,
the body of the section may also apply to financial assistance prowvided by a company to related or inter-related companies and junstic
persons, including, mter alia, its subsidianes, for any purpose Furthermore, section 44 of the Act may also apply to the financial asststance
50 provided by a company to refated or inter-related companies or junstic persons, in the event that the financial assistance 1s provided for
the purpose of, or in connection with, the subscription of any option, or any secunties, issued or to be issued by the company or a related

or inter-related company or junstic persons, or for the purchase of any secunties of the company or a related or inter-related company or
Juristic persons

Both sections 44 and 45 of the Act provide, inter alia, that the particular financial assistance must be provided only pursuant to a special
resolution of the shareholders, adopted within the previous two years, which approved such assistance erther for the specific recipient,

or generally for a category of potential recipients, and the specific recipient falls within that category and the board of directars must be
satisfied that

) mmedately after providing the financial assistance, the company would satisfy the solvency and iquidity test (as contemplated in the
Act), and

() the terms under which the financial assistance 1s proposed to be given are fair and reasonable to the company

As part of the normal conduct of the business of the group, the company, where necessary, usually provides guarantees and other
support undertakings 1o third parties which enter into financing agreements with Its local and foreign subsichanes and joint ventures or
partnerships 1n which the company or members of the group have an interest This s particularty so where funding 1s raised by conduct of
therr operations In the crcumstances and in order to, infer alia, ensure that the company and its subsiciaries and other related and inter-
related companes and Juristic persons continue to have access to financing for purposes of refinancing existing faciities and funding their
corporate and working capital requirements, It 1s necessary to obtain the approval of the shareholders as set out 1n this special resolution
In terms of the company’s Memorandum of Incorporation and the Companies Act, No 61 of 1973, as amended, the company was not
preciuded from prowding the aforementioned financral assistance, pnor to the advent of the Act The company would ke the ability to
continue to provide financial assistance, if necessary, also in other circumnstances, In accordance with section 45 of the Act

Furthermore, & may be necessary for the company 1o provide financial assistance to any of its present or future subsidianes, and/or to any
refated or inter-refated company or unstic person, and/or 10 a member of a related or inter-related company or junstic person, to subscnbe
for options or securnties of the company or ancther company related or inter-related to it Under the Act, the company will however require
the special resolution referred to above 1o be adopted

It 1s therefore iImperative that the company obtains the approval of shareholders in terms of special resolution No 2 so that it 1s able to
effectively orgamise its internal financial administration

33 Special resolution No 3 Directors’ remuneration
Resolved that

* Interms of section 66(8) of the South Afncan Companies Act No 71 of 2008, as amended {the Act), payment of the remuneration for
the directors of Investec Limited for ther services as directors be approved as follows

@ for the penod 1 Apnl 2012 to 31 March 2013 as set out on page 249 of the 2012 annual report

{iy thereafter but only untd the expiry of a penod of 24 (twenty four) months from the date of the passing of this special resolution
No 3 has expired (or unti! amended by a special resolution of shareholders pnor to the expiry of such period), on the same basis
as above, escalated as determined by the board of Investec Limited, up to a maximum of 5% (five percent) per annum per amount
set out as aloresad

The reason and efiect of special resolution No 3 1s 10 enable the company to comply with the provisions of sections 65(11)(h}, 66(8) and
66(9) of the Act, which stipulate that remuneration 1o directors for therr service as directors may be paid only in accordance with a special
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resolution approved by shareholders The role of non-executive directors 1s under increasing focus of late with greater accountabiity and
nsk attached to the position Ag Investec Limited 1s a global company and thus requre directors of international stature, its remuneration
practices should take account of international as well as local norms In determuning the appropnate remuneration for its directors

For more information on the directors’ remuneration, please refer to pages 235 to 262 of the 2012 annual report of Investec plc and
Investec Lmited

34 Special resoluticn No 4 Amendment to the existing Memorandum of Incorporation
Resolved that

35

subject to the holders of the non-redeemable, non-cumulative, non-participating preference shares in the capital of Investec Umited
passing a special resolution, at a separate class meeting of such holders, approving this amendment, Article 152 of the exsting
Memoerandum of Incorporation of Investec Umited be amended in terms of and pursuant to the provisions of section 16(5)(b) of the
Companies Act No 71 of 2008, as amended, as follows

{a} the deletion of the existing Aricle 152 1 8 and the replacement thereof with the following new Article 152 1 8

15218 ‘preference dividend’ rate means, i respect of any preference dndend payable by the company on any preference
dvidend payment date

152 1 BA to the extent to which the company has STC credit which equals or exceeds the whole or any part of
such preference dwvidend, then that portion of the preference dmdend in respect of which the company
has STC credit shall be calculated in accordance with Article 152 2 4 at a rate that will not exceed 70%
{seventy percent) of the pnme rate, or

152188 to the extent to which the company does not have STC credit which equals such preference dwdend,
then that portion of the preference dwvidend in respect of which the cempany has insufficient STC credit
shall be calculated in accordance with Article 152 2 4 at a rate that will not exceed 77 77% (seventy
seven point seven seven percent) of the prime rate,

in each case with the pnme rate being used as a rate of reference,”
{b) by the insertion of the following new Article 152 1 9A immediately after Article 1521 9

"152 1 A ‘STC credit’ means an amount determined 1N terms of section 64.J(2) of the Income Tax Act °,
{c) by the deletion of the existing Article 152 2 7 n its entirety,

these amendments 1o Article 152 to be incorporated into the new Memorandum of Incorporation to be adopted in terms of special
resolution No 5

The reason and effect of this specal resolution No 415 to allow for the gross-up of the dvidend rate payable to the holders of the non-
redeemable, non-cumulative, non-participating preference shares of Investec Limited following the implementation of dmvdend tax which
came into effect in South Afnca on 1 Apnl 2012

Special resolution No 5 Adoption of new Memorandum of Incorperation
Resolved that

Subject to the passing of special resolution No 4, the existing Memorandum of Incorporation (formerty Investec Limited’s Memorandum
and Articles of Association) 1s abrogated in its entirety and replaced with a new Memorandum of Incorporation, a draft of which has
been tabled at the annual general meeting and nitialled by the charman of the annual general meeting for purposes of dentrfication,
with effect from the date of filng thereof at the Companies and Intellectual Property Commisston, incorporating the amendments
to the nghts, privileges, restnctions and conditions attaching to the authonsed and 1ssued non-redeemable, non-cumulative, non-
participating preference shares in the share capital of Investec Limited as set out in special resolution No 4, or

in the event of special resolution No 4 not being passed, the exising Memorandum of Incorporation (formerty Investec Limited’s
Memorandum and Articles of Association) 1s abrogated in its entirety and replaced with a new Memorandum of Incorparation, a draft
of which has been tabled at the annual general meeting and inihalled by the chairman of the annual general meeting for purposes
of identification, with effect from the date of filing thereof at the Companies and Intellectual Property Commission, conta:ning the
current nghts, prvileges, restactions and conditons attaching 1o the authonsed and issued non-redeemable, non-cumulative, non-
participating preference shares in the share capital of Investec bmited

The salient features of Investec Limited’s new Memorandurn of Incorporation are on pages 409 to 417 hereafter

Shareholders are adwvised of the fact that the Companies Act, No 71 of 2008, as amended affords relief to holders of a class of shares
where a company’s Mermorandum of incorporation 1s amended by altenng the preferences, nghts, imitations, or other terms of such class
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of shares in any manner matenal and adverse to the nghis or interests of the helders thereot, provided that the hotders take appropnate
action as prescribed in section 37(8) and 164 of the Act, n order to enable shareholders to make an assessment of whether they consider
their nghts or interesis to be affected as aforesad The full document (Investec Lmited's new Memorandum of Incorporation), along
with Investec Limited's existing Memorandum of Incorporation {formerly Investec Lumited's Memorandum and Articles of Association),
are avalable for nspection on the company’s website at www investec com and at the office of the company secretary at the registered
office of Investec Limited at 100 Grayston Drive, Sandown, Sandton 2196 as from 29 June 2012 and will continue to be so available unti
the close of Investec plc and Investec Limited's annual general meeting to be convened on 2 August 2012 and will also be available for
nspection at the place of the mesting for 15 {fifteen) minutes before and dunng the meeting

The Act abolishes the distinction between the Memcrandum of Association and the Artcles of Association and provides that there will only
be one constitutional document for a company, namely the Memorandum of Incorperation (MCI) The company propeses 1o adopt a new
MO, in substitution for its Memorandum of Association and the Articles of Association which in the course of law became its MO, upon
the advent of the Act, but is required to be brought in harmony with the Act and changes to the JSE Listings Requirements

Ordinary business: Investec plc

To consider and, if deemed fit, to pass, with or without modification, the following ordinary resolutions of Investec plc

36

37

38

39

To receve and adopt the audited financial statements of Investec ple for the year ended 31 March 2012, together with the reports of the
directors of Investec plc and of the auditors of Investec plc

To sanction the intenm dividend paid by Investec plc on the ordinary shares in Investec plc for the 6 (s} month period ended
30 September 2011

Subject to the passing of resolution No 23, to declare a final dvidend on the erdinary shares in Investec plc for the year ended 31 March 2012
of an amount equal to that recommended by the directors of Investec plc

To re-appoint Ernst & Young LLP of 1 More London Place, London SE1 2AF, as auditors of investec plc to hold office until the conclusion
of the annual general mesting of Investec pic to be held in 2013 and to authonse the directors of Investec plc to fix ther remuneration

Special business: Investec plc

To consider and If deemed fit, to pass, with or without modification, the following ordinary and special resolutions of Investec ple

40

Ordinary resolution Directors’ authority to allot shares and other secunties
Resolved that
* the authonty conferred on the directors of Investec plc by paragraph 12 2 of Article 12 of Investec plc’s Articles of Association be

granted for the penod ending on the date of the annual general mesting of Investec ple to be held In 2013 or. If earlier, 15 (fifteen)
months after the passing of this ordinary resolution and for such penod the sectton 551 Amount shall be the aggregate of

{} £38 889 nrespect of Investec plc ordinary shares of £0 0002 each {ordinary shares)
i) £34 796 in respect of Investec plc special converting shares of £0 0002 each (special converting shares)

{m) £1 000 000 in respect of Investec plc non-redeemable, non-cumulative, non-participating preference shares of £0 01 each
{preference shares)

The Articles of Association of Investec ple permit the directors of Investec plc to allot shares and other secunties in accordance with
section 5651 of the Companies Act 2006, up to an amount authorised by the shareholders in general meeting The authonty conferred on
the directors at Investec ple's annual general meeting held on 4 August 2011 expwres on the date of the annual general meeting of Investec
plc convened for 2 August 2012 and the directors of Investec plc recommend that this authonty be renewed

Resolution No 40 will, If passed, authonse the directors of Investec plc to allot Investec plc shares up to a maximum normuinal amount of
£1 074 685 {one millon seventy four thousand six hundred and exghty five Pounds Sterfing) as set out in the table below

Relative
pan of
Number section 551
of shares Armount Total
Ordinary shares! 190 446 537 £39 889 -
Special converting shares? 173979779 £34 706 ©1 074 6854
Preference shares? 100 000 000 £1 000 000 -
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1 One third of the issued ordinary share capital in hne with the authonty normally sought by UK compames

2 The special converting shares are required by the dual isted companies structure and agreements to reflect the number of ordinary
shares issued by investec Limited at any time and from tirne to time

3 The issue of preference shares is non-dilutive to ordinary shareholders Preference shares may be issued with such nghts or Subyect
to such restnctions as the Cirectors may determine

4 This amount 1s igher than the one third of 1ssued ordinary share capital it normally adopted by UK comparres at ther annua/
general meetings only due to the mclusion of the special converting shares and preference shares as noted in No's 2 and 3 above,
netther of which are dilutve to ordinary shareholders While the authonty to allot shares to the value shown 1s given in respect of all
of the shares of Investec pic as required by the Comparies Act 2006, the diractors of Investec plc would ensure that the shares of
each class listed in the above table alfotted by them would not be in excess of the amount isted in the column entitied ‘relative part of
section 551 Amount”® for each such class of shares

As of 13 June 2012 (the \atest practicable date pnor to publication of this notice), Investec plc holds O (zero) treasury shares for voting right
purposes

Ordinary resolution with a 75% majonty Directors’ authonty to allot ordinary shares for cash
Resolved that

* subject to the passing of resolution No 40, the power conferred on the directors of Investec ple by paragraph 12 4 of Article 12 of
Investec plc's Articles of Association be granted for the penod referred to in resolution No 40 and for such penod the section 571
Amount shall be £5 983 (five thousand nine hundred and exghty three Pounds Sterling)

The purpose of resolution No 41 1s to provide the directors of Investec ple with the authonty to allot equity secunties for cash otherwise
than to sharehclders In proportion to existing holdings In the case of allotments other than nghts issues, the authonty 1s imited to equity
secunties up to an aggregate nominal value of £5 983 {five thousand nine hundred and eighty three Pounds Sterling) which represents
approximately 5% (five percent) of the total Issued ordinary share capital of Investec plc as at 13 June 2012 (being the last practicable date
prior to pubhcation of this notice) The authority will expire at the end of the next annual general meeting of Investec plc to be held in 2013
or, if earlier, 15 (fifteen) months after the passing of this resoiution No 41

If resolution No 29 and resolution No 41 are both passed and, subject to the limits specified in those respective resolutions, the directors
will have authonty to allot up to 5% (five percent) of the total issued ordinary share capital of Investec pic and up to 5% (five percent) of the
total unissued ordinary share capital of Investec Limited for cash other than by way of nghts 1ssue This complies with the Imits set out in
the retevant Association of British Insurers guidelines

The directors also confirm that pursuant to the dual isted companies structure, the exercise of any such authonty would be subject to the
following specific Imitatons as required by the listings requirements of the JSE Limited (the JSE Listings Requirements)

(} this authonty shall not extend beyond the date of the next annual general meeting of Investec plc to be held n 2013 or the date of
the expiry of 15 (fiteen} months from the date of the annual general meeting ¢f Investec plc convened for 2 August 2012, whichever
penod s shorter

(1} a press announcement gving full details including the iImpact on net asset value and earnings per ordinary share, will be published at
the time of an 1ssue representing, on a cumulative basis within 1 {one) financial year, 5% (five percent) or more of the number of ordinary
shares 1n 1ssue pnor to such ssue

(i) the issue In the aggregate in any 1 (one} financial year will not exceed 15% (fifteen percent) of the number of crdinary shares in issue,
{or such other percentage permitted from time to time by the JSE tor issues of cash), and any other instruments which are compulsonty
convertible

()

In determining the pnce at which an allotment and 1ssue of ordinary shares may be made in terms of this authonty, the maximum
discount permitted will be 10% (ten percent) of the weighted averags trade pnce of the ordinary shares in question as determined over
the 30 {thirty) business days pror to the date that the pnee of the 1ssue 1s determined or agreed by the directors of Investec plc

{v) the ordinary shares must be issued 10 'public shareholders,” as defined in the JSE Listings Requirements, and not to 'related parties’

{vi) the equity securities which are the subject of the 1ssue for cash must be of a class already in 1ssue, or where this 1s not the case, must
be mited to such securities or nghts that are corwertible nto a class already in 1ssue

In order for resolution No 41 1o be given effect, a 75% (seventy five percent) majortty of the voles of all shareholders present or represented
by proxy at the annual general meeting of Investec plc and Investec Limited must be cast in favour of resolution No 41
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42

43

Ordinary resolution with a 75% majonty Birectors’ authonty to purchase ordinary shares
Resolved that
s Investec plc be and is hereby unconditionally and generally authonsed for the purpose of section 701 of the Companies Act 2006

to make market purchases (as defined in section 693 of the Gompanies Act 2006} of ordinary shares In the capital of Investec plc
provided that

(i} the mexamurn aggregate number of ordinary shares which may be purchased 1s 59 833 961 (ifty nine mifllon eight hundred and
thirty three thousand and nine hundred and sixty one) ordinary shares of £0 0002 each

(i) the mimum pnce which may be paid for each ordinary share is the nominal value of such share at the time of purchase

{i) the maximum pnce which may be pad for any ordinary share 15 an amount equal to 105% (one hundred and five percent) of the
average of the middle market quotations of the crdinary shares of Investec plc as denved from the Londen Stock Exchange Daily
Official List for the 5 {five) business days wmmeadiately preceding the day on which such share s contracted to be purchased

—
=

this authonty shall expire at the conclusion of the annual general meeting of Investec ple to be held in 2013, or if earier, 15 {fifteen)
months from the date on which this resolution 1s passed (except in relation to the purchase of ordinary shares, the contract for
which was concluded before the expiry of such authonty and which might be executed wholly or partly after such expiry) unless
such authority 15 renewed pnor to that ime

The directors of Investec plc consider it may, In certain cucumstances, be in the best interests of sharenolders generally for Investec plc
to purchase its own ordinary shares Accordingly, the purpose and effect of resolution No 42 1s to grant a general authonty, subject to the
specified imits, to Investec plc to acquire ordinary shares of Investec pic

As of 13 June 2012 {the latest practicable date prior 10 publication of this notice), there were options outstanding over 45 790 444 (forty
five millon seven hundred and ninety thousand four hundred and forty four) ordinary shares, representing 7 7% (seven point seven percent)
of Investec plc’s issued ordinary share capital at that date If the authonty to buy back shares under this ordinary resolution No 42 was
exercised n full, the total number of oplions to subscnbe for ordinary shares would represent 8 5% (eight pont five percent) of Investec
plc's 1Issued ordinary share capital

The Comparies Act 2006 permits Investec plc to purchase its own ordinary shares to be held in treasury, with a view to possible resale at
a future date

The directors of Investec plc have no present intention of making any purchases, but believe that Investec plc should retain the flexiblity to
take further action if future purchases were considered desirable and in the best interest of shareholders If Investec plc were to purchase
shares under the Companies Act 2006 they will be cancelled or, to the extent determined by the direclors of Investec plc, held in treasury
The authonty will be exercised only if the directors of Investec plc believe that to do so would result iIn an Increase of earnings per ordinary
share and would be In the interests of shareholders generally or, In the case of the creation of treasury shares, that to do so would be in
the best interests of shareholders generally

In order for resclution No 42 1o be given effect, a 75% (seventy five percent) majority of the votes of all shareholders present or represented
by proxy at the annual general meeting of Investec plc and Investec Limited must be cast i favour of resolution No 42

Ordinary resolution with a 75% majonty Directors’ authornity to purchase preference shares
Resclved that

» Invesiec plc be and 1s hereby uncondiionally and generally authonsed for the purpcse of section 701 of the Companies Act 2006
1o make market purchases (as defined n section 683 of the Companies Act 2006) of preference shares in the capital of Investec plc
provided that

() the maximum aggregate number of preference shares which may be purchased 1s t 735 709 (one milion seven hundred and thirty
five thousand seven hundred and ning)

(i) the mimimum price which may be paid for each preference share i1s ks nerminal value of such share at the time of purchase

(i) the maximum pnce which may be paid for any preference share 1s an amount equal tc 105% (one hundred and five percent} of the
average of the middle market quotations of the preference shares of Investec plc as derved from the London Stock Exchange Daily
Official List for the 5 (five) business days immediately preceding the day on which such share 15 contracted to be purchased

(v} this authonty shall expire at the conclusion of the annua! general meeting of Investec plc to be held in 2013, or if earlier, 15 {fifteen)
months from the date on which this resolution No 43 1s passed (except in relation (o the purchase of preference shares, the contract
for which was concluded before the expiry of such authorty and which might be executed wholly or partly after such expiry) unless
such authonty 1s renewed pnor to that time
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The directors of Investec plc consider it may, in certain circumstances, be in the best interests of shareholders generally for Investec plc
to purchase its own preference shares Accordingly, the purpose and effect of ordinary resolution No 43 s to grant a general authonty,
subject to the specified Imis, to Investec pke to acquire preference shares of Investec ple

The Companes Act 2006 permits Investec plic to purchass its own preference sharas to be held in treasury with a view to possible resale
at a future date

The directors of Investec plc have no present intention of making any purchases, but believe that Investec plc should retamn the flexibility to
take further action f future purchases were considered desrable and in the best interest of shareholders If Investec plc were to purchase
preference shares under the Companies Act 2006 they will be cancelled cr, to the extent determined by the directors of Investec plc, held
In treasury The authonty will be exercised only if the diractors of Investec plc believe that to do so would be in the interests of sharsholders
generally or, In the case of the creation of treasury shares, that to do so would be in the best interests of shareholders generally

In order for ordinary resolution No 43 to be given effect, a 75% (seventy five percent) majonty of the votes of all shareholders present or
represented by proxy at the annual general mesting of Investec plc and investec Limited must be cast in favour of ordinary resolution No 43

Ordinary resolution Political donations
Resolved that

* In accordance with section 366 of the Comparues Act 2006, Investec pic and any company which, at any time dunng the period for
which this resolution has effect, 1s a subsidiary of Invastec ple, be and are hereby authonsed te

{i make donations to poltical organisations not exceeding £25 000 {twenty five thousand Pounds Sterling} in total and
{1} mcur poltical expenditure not exceeding £75 000 {seventy five thousand Pounds Sterling} in tota!

In @ach case dunng the penod commencing on the date of this resolution and ending on the date of the annual general meeting of Investec
pl¢ to ba held in 2013, provided that the maxamum amounts referred to in () and (i) may consist of sums in any currency converted INto
Pounds Sterking at such rate as nvestec plc may i its absolute discretion determine For the purposes of this resolution, the terms
‘political donations’, ‘poltical organisations’ and *political expenditure’ shall have the meanings gven to them in sectiohs 363 to 365 of the
Companies Act 2006

The reason for ordinary resolution No 44 1s that the Companies Act 2006 requires companies to obtain shareholder approval before they
can make donations to EU political organisations or incur EU poliical expenditure Invesiec plc does nct give any money for political
purposes In the UK nor does it make any donations to EU political organisations or incur EU political expenditure However, the defimtions
of political donations and political expenditura used 1n the Companies Act 2006 are very wide The authonty 1s a precautionary measure {o
ensure that Investec ple does not inadvertently breach the relevant provisions of the Companies Act 2006

The directors of Investac Limited consider that the proposed resolutions in the notice of the annual general meeting are In the best Interests
of Investec Limited and its shareholders and recornmand that you vote in favour as the directors of Investec Limited intend to do in respect
of thetrr own beneficial holdings

By order of the board

B Coetsee
Company secretary

Sandton
13 June 2012

Registered office

¢/o Company secretanal
Invastec Linted

100 Grayston Drive
Sandown 2196

PO Box 785700
Sandton 2146
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All of the ahove resolutions are joint electorate actions under the Memorandumn of Incorporation of Investec Limited and accordingly,
both the holders of ordinary shares in Investec Lmited and the holders of the special convertible redeemable preference shares In
Investec Limited are entitled to vote Voting will be on a pell which will remain open for sufficient time to allow the Investec plc annual
general meeting to be held and for the vote of the holder of the Investec Limited special convertible redeemable preference shares to be
ascertaned and cast on a poll

On the poll
{a} each ordinary share in Investec Limited {(other than those subject to voting restrictions) will have 1 {one) vote

{b) the shareholder of the Investec Lumited spectal convertible redeemable preference shares will cast the same number of votes as were
validly cast for and against the equvalent resolution at the Investec ple annual general meeting

{©) the shareholder of the Investec Limited special convertible redeemable preference shares will be obliged to cast these votes for and
aganst the relevant resolution in accordance with the votes cast for and against the equivalent resclution by Investec plc shareholders
on the poll at the Investec plc annual general mesting

(d) through this mechanism, the votes of the Investec plc ordinary shareholders at the Investec plc annual general meeting will be reflected
at Investec Limited's annual general meeting in respect of each jont electerate action

{(e) the results of the jont electorate acticns will be announced after both polls have closed

A shareholder who Is entitled to attend and vote at the annual general meeting I1s entitied to appotnt one or more persons as his or her
proxy to exercise all or any of hus or her nghts to attend and to speak and vots at the meeting, provided that, if more than one proxy IS
appointed by a shareholder, each proxy 1s appointed to exercise the nghts attached to different shares held by that shareholder A proxy
need not be a shareholder of Investac plc or Investec Lmited

A form of proxy 15 enclosed The appointiment of a proxy will not prevent a shareholder from subsequently atiending and veoting at the
meeting In perscn

It 15 requested that the instrument appointing a proxy and any power of attorney or other authonty under which it 1s executed (or a duly
certified copy of any such power or authonty) be deposited at the transfer secretary's office at 70 Marshall Street, Johannesburg 2001, not
less than 48 (forty eight) hours before the time for holding the meeting or adjourned meeting

Entitiernent to attend and vote at the meeting and the number of votes which may be cast thereat will be determined by reference to
Investec mited’s securities register at 12 00 (South Afncan time) on Fnday, 27 July 2012 or, if the meeting 1s adjourned, 48 (forty eight)
hours before the tme fixed for the adjpourned meeting, as the case may be

Any corporation which 1s a shareholder can appoint one or more representatives who exercise on iis behalf all ol its powers as a
shareholder provided that they do not do so in relation 10 the same shares

Copies of the non-executive directors’ terms and conditions of appointment are avalable for inspection at Investec plc and Investec
Limited's registered office dunng business hours on any weekday {Saturdays, Sundays and any public holidays excluded) from the date
of this notice uniil the close of Investec ple and Investec Limited's annual general meeting convened for 2 August 2012 and will also be
avallable for inspection at the place of the mesting for 15 {fifteen) minutes before and dunng the mesting

As of 13 June 2012 (the latest practicable date pnor to pubhcation of this notice) Investec plc's 1ssued ordinary share capital consists of
598 339 612 (five hundred ninety eight million three hundred thirty nine thousand stx hundred and twelve) ordinary shares of £0 0002 each
frvestec plc holds O (zero) ordinary shares in treasury for voting nght purposes and therefore the total number of voting nghts in Investec
plc 1s 598 339 612 (five hundred ninety eight milkon three hundred thirty rmine thousand six hundred and twelve)

As of 13 June 2012 (the latest practicable date pnor to publication of this notice) Investec Limited’s 1ssued ordinary share capital consists
of 276 020 221 {two hundred seventy six rmillon twenty thousand two hundred and twenty one) ordinary shares of RO 0002 each Investec
Limited holds 20 226 772 {twenty millon two hundred and twenty six thousand seven hundred and seventy two} ordinary shares in treasury
and therefore the total number of voting nghts n Investec Linuted 18 255 783 449 (two hundred and fifty five million seven hundred and
ninaty three thousand four hundred and forty nine)

Investec plc has 1ssued 1 {one) special converting share and Investec Limited has 1ssued special convertible redeemable preference
shares to facilitate joint voting by shareholders of Investec plc and Investec Limited on joint electorate actions As of 13 June 2012 (the
latest practicable date pnor to pubkcation of this notice) the combrned total number of voting nghts of Investec ple and Investec Limited ts
854 133 061 (eight hundred and fifty four milkon one hundred and thirty three thousand and sixty one}

Copies of Investec Limited's existing and new Memorandum of Incorporation are avalable for nspection at investec plc and Investec
Limited's registered office dunng business hours on any weekday (Saturdays, Sundays and any public holdays excluded) from the date
of this notice until the close of Investec plc and Invesiec Limited’s annual general meeting convened for 2 August 2012 and wilt also be
avalable for inspection at the place of the meeting for 15 (fifteen) rminutes before and dunng the meeting

A copy of this notice can be found at www investec com
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Salient features of the new Invesiec Limited Memorandum
of Incorporation

Theme/Clause

Content of new Memorandum of Incorporation (MO1)

Authornised secunties
Clause 3

The company 15 authonsed to 1ssue the numbers and classes of shares as set out n Annexure A to the MOI
Al sscunties of a class shall rank pan passu in all respects  All new shares shall be subject to the provisions of
the Statutes, the JSE Listings Requirements and the MO with reference to allotment, transfer, transmission and
otherwise

Income and caprtal
rights
Clause 5

The nghts attaching to the shares as regards participation in the profits of the Company are set out, among others,
in clause 5 of the MOI, which include, among others, the following

(a) Pror to the Conversion Date (1 e for so long as the dual isted company structure continues te be in force)

To the extent that the profits avalable for distnbution are resolved to be distnbuted among the Helders of the
Limited Crdinary Shares, the SA DAS share and the SA DAN share, it shall be distnbuted in such a manner as
would ensure that the distnbutions made, when taken together with any [nhial Action or Matching Action, as
the case may be, are such that Cormpany will have complied with its obligations under clause 3 of the Shanng
Agresment,

The Limited Special Converting Shares shall have no nght 10 receive any dwidends or other distnbutions
(b) On and from the Conversion Date {j e after the dual ksted company structure has ceased to be in force)

The profits avatlable for distnbution and resolved to be distnbuted shall be distnbuted among the Holders of
Limited Ordinary Shares save as regards any distnbution payable by reference to a record date pnor to the
Conversion Date which shall not be payable to the Holders of limited Specal Converting Shares which have
converted In accordance with clause 4,

The SA DAN Share and SA DAS Share shall have no nght to receve any dmvidends or other distnbutions

On a winding-up of the Company, the assets of the Gompany remaining after payment of all amounts payable
to the creditors of the Company and prior ranking statutory entitlernents shall be distnbuted

{a) first to the Holders of any shares in the Company’s capital ranking in pnority to the Limited Ordinary Shares,
the SA DAS share and the SA DAN share, in accordance with the terms and conditiens attaching to those
shares,

(b} subject to the above, to the Holders of the SA DAS share and the SA DAN share subject, in each case, to
a maximum of the par value of such shares, and

subject to the above, to the Holders of Limited Crdinary Shares

Redemption of
redeemable shares
Clause 6

The Cormpany shall have the nght, subject to written notice being given 1o the Rolders of the relevant secunties In
accordance with clause 6 of the MO!, to redeem

{a) at any time pnor to the Conversion Date, any or all of the Limited Special Converting Shares in issue ff, in the
opimion of the Board, such redemption s necessary or expedent in order to mantain the Limited Equivalent
Nurnber, and

{b) a1 any time on or after the Conversion Cate, the SA DAN Share and the SA DAS Share

The Company shalt, subject to the prowisions of the Act, pay for each Redeemable Share redeemed under clause
6 1 of the MQI an amount equal te the norminal value Paid up theracn

Payment for redemption of Redeemable Shares shall be made by such means as the Company may In its absolute
discretion decide

Consolidation,
subdivision and
cancellation
Clause 8

Subject to certain prowsions of the MO! and the prowsions of the Statutes, and the requisite prior approval of the
Registrar of Banks, the Company may, by special resolution of the Holders of Limied Ordinary Shares approving
the armendment of the MOI

{a) Consohdate and drvide all or any part of its share capital,

(b) Cancel any shares which, at the date of the passing of the resolution, have not been taken, or agreed to be
taken, by any person,

{c) Subdmde shares, or any of them, into shares of a smaller amount than is fixed by the MO,

{dh Convert any of its shares, whether 1ssued or not, into shares of another class
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Salient features of the new Investec Limited Memorandum
of Incorporation ontnued

Theme/Clause

Content of new Memorandum of Incorporation (MOJ)

Purchase of own
secuntes
Clause 9

Subject to the prowsions of the Statutes, the JSE Listings Requirements and certain provisions of the MO, and
without prejudice to any relevant special nghts attached to any class of secunties, the Company and/or any of tts
Subsidianes and/or Associated Companies may purchase, or may enter into a contract under which it will or may
purchase, any of the Company's securities of any class in any way and at any price

Reduction of capital
Clause 10

Subject to the provisions of the Act and the approval of the Registrar of Banks, If apphcable, and to any nghts
conferred on the Holders of any class of shares, the Company may, by a resclution of the Board

{a) reduce its share capial or any reserves, however dascnbed in any way with or without making equivalent or
part distnbution to some or all of the Holders of shares in the Company, and

(b} make any distnbution to the shareholders of the Company as contemplated by section 46 of the Act, whether
of the kaind referred to in clause 10 1 of the MOI (paragraph (a) above) or not

Restrictions
attaching to shares
on issue

Clause 11

No shares of a listed class may be issued other than as fully pad Authonsed but unissued equity secunties of a
particular class may be offered to the existing Holders of that class by way of a nghts offer pro rata to the voting
power of that Holder's voling nghts of that class of equity securities immediately before the offer was made wath a
reasonable time allowed to subsenbe, except if the equity secunties are to be 1ssued (i) for cash, for an acquisition
of assets (including another company) or for the purposes of an amalgamation or merger, pursuant to the authonty
in clause 12 having been granted, (n) in a capialisation issue or {in) In terms of option or conversion nghts

Chrectors’ power to
allot and issue
Clause 12

The Company may In General Meeting authorise the Drrectors to allot and 1ssue all or any of the Company’s
authonsed shares, with or without confernng a nght of renunciation, granting options over or otherwise disposing
of them to such persons, at such tmes and on such terms and conditions as they thunk proper, subject to the
provisions of the Statutes and the JSE Listings Requirements relating to authonty, pre-emption nghts or otherwise

Trust interests not
recognised
Clause 15

Except as recognised by law, the Company shall not recognise any person as holding any securnty upon any
trust, and, except as otherwise provided by the MOI or by law, the Company shall not be bound or compelled to
recognise any equitable, contingent, future or partial interest In any secunty, or any other nght in respect of any
securnty, except an absclute nght to the entirety thereof by the Holder

Vanation of rights
Clauses 34 ~ 35

No special nghts, privileges, interests and/or condiions attached to any class of shares may (unless otherwise
provided by the terms of alloiment and ssue of the shares of that class) be vaned in any manner adverse to the
Holders of that class of shares or in a manner adverse to another class of shares, unless a special resolution has
been passed by the Holders of that adversely affected cltass of shares with the support of at least 75% of the voting
rights at a separate meeting of that class or, with the consent in wnting of at least 75% of the 1ssued shares of that
adversely affected class

The necessary quorum shall be the Holders of that class prasent in person or represented by proxy and holding at
least 25% of the voting nghts that are entitled to be exercised n respect of the resolution required to be passed for
the vanation of the relevant special nghts, pmaleges and/or conditions, but so that at any adjourned meeting any
Holders of shares of the class present in person or by proxy and entitled 1o vote shall be a quorum

Prior to the Conversion Date, any Class Rights Action of the Company shall be deemed to be a vanation of the
nghts of the bimited Special Converting Shares and shall accordingly only be effective with the consent in writing
of the Holder{s) of the Limited Special Converting Shares and without such consent shall not be done or caused
or permitted to be done

The special nghts attached to any class of shares having preferential nghts shall not unless otherwise expressly
provided by the terms of 1ssue thereof be deemed to be vaned by (a) the creation or allotment and issue of further
shares ranking as regards participation in the profits or assets of the Company in some or all respects parr passu
therewith but in no respect in pnonty thereto or (b) a purchase of the Company's own secunties as contemplated
in clause & of the MOI
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Theme/Clause

Content of new Memorandum of Incorporation {MOI)

Untraced Holders
Clause 46

The Company shall be entitled to sell, at the best price reasonably obtanable at the tme of sale, the secunties of a
Holder or the secunties to which a person is entitled to by wirtue of transmission on death or insolvency or otherwise
by operation of law if and prowided that

(a) dunng the penod of six years pnor to the date of the publication of the advertisements referred to in clause
486 1(b) of the MOI (paragraph (b} below), or, ff published on different dates, the first thereot, at least three
dmidends in respect of the secunties in question have become payable and all dwdend warrants and cheques
which have been sent in the manner authonsed by the MOI have remained uncashed, and

() the Company shall as soon as practicable on expiry of such penod of six years have inserted advertisements
1 both a national daily newspaper and in a newspaper circulating in the area in wiich the last known address
of the Holder or the address at which service of notices may be efiected under the MOI 1s located gming notice
of its intention to sell the said secunties, and

{c) dunng the penod of three months following the publication of such advertisements, the Company shall have
receved no indicabion ether of the whereabouts or of the existence of such Holder or person

The net proceeds of sale shall belong to the Company which shall be obliged to account to the former Holder or
other person previously entitied as aforesaid for an amount equal to such proceeds and shall enter the name of
such former Holder or other person n the books of the Company as a creditor for such amount which shall be a
permanent debt of the Company No trust shall be created in respect of the debt, no interest shall be payable in
respect of the same and the Company shall not be required to account for any money earmed on the net proceeds
of sale, which may be employed in the business of the Company or invested in such tnvestments, other than
secunties of the Company or its holding company if any, as the Directors may from time to time think fit

General meetings
Clauses 47 - 60

An AGM shall be held once in every year, at such tme within a penod of not moere than six months from the day
following the company's financial year end and not more than fifteen months after the holding of the last preceding
AGM, at a place as may be determinad by the Drectors

No General Meetings that are convened in terms of the JSE Listings Requirements may be held by means of a
written resolution as 1s contemplated in section 60 of the Act

Unless otherwise agreed with the JSE, no resolution may be proposed to be considered by shareholders in terms
of section 20(2) and {6) of the Act If such a resclution would lead to the ratification of an act that 1s contrary to the
JSE Listngs Requirements

Any General Meeting shall be called by at least fifteen Business Days' notice in wnting Delivered by the Company
1o all Holders entilled to vote or otherwise entitled to recewve notice and to the JSE An announcement shall also be
made on the Securities Exchange News Service of the JSE

For the purposes of determining which persons are entitled to attend or vote at a meeting and how many votes
such person may cast, the Company shall specify in the notice of the meeting, the record date by which a person
must be entered on the Register in order to have the nght to participate In and vote at the meeting

The quorum necessary for the commencement and continuation of a General Meeting shall be sufficient persons
present In person or represented by proxy at the meeting to exercise, in aggregate, at least 25% of all the voting
nghts entitled to be exeraised in respect of one matter on the agenda, but the General Meeting may not begin nor
continue unless 1N addition at least three persons entitled to vote are present In person or represented by proxy
at the meseting A matter to be decided at the General Meeting may not begin to be considered unless those who
fulfilled such guorum requirements continue to be present

Voting nghts and
procedures under the
Sharing Agreement
Clauses 61 - 62

Clauses 61 to 62 of the MOI set out the voting nghts and procedures in respect of Class Right Actions and Joint
Electorate Actions under the DLC Structure Shanng Agreement made between the Company and Investec plc, as
amended from time to time, which governs the dual isted company structure
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Salient features of the new Investec Limited Memorandum
of Incorporation onnued

Theme/Clause

Content of new Memorandum of Incorporation (MO!)

Votes attaching to
shares
Clause 63

Subject to clause 50 4 of the MO, the provisions of section 41(1) of the Banks Act and to any special nghts or
restnctions as to voting attached by or in accordance with the MO to any class of shares, on a show of hands
every Holder being an indmdual who 1 present in person or by proxy and entitled to vote shall have one vote and
on a poll, every Holder who 1s present In person or by proxy {except the Holder of the Limited Special Converting
Shares) and entitled to vote shall have one vote for each fully paxd share of which he 1s the Holder The Holder of
the bimited Special Converting Shares shall, on a poll, have the number of votes as set out in clause 63 2 of the
MOI, which depend on whether the resclutions are in respect of Joint Electorate Actions, procedural resolutions
or other decisions

Holders of the SA DAS Share and the SA DAN Share shall, by wvirtue of ther holding respectrvely of the SA DAS
Share and the SA DAN Share, have the nght to receive notice of any General Meeting and to attend but not to
vote at a General Meeting except in the event of the limited circumstances contemplated in clause 63 3 of the MOI
prevaiing

Where any share I1s allotted or issued or registered in the name of a person in contravention of the provisions of
the Banks Act (Contravening Shares), the voting rights attached to the Conlravening Shares shall, from the date
on which such shares became Contravening Shares be incapable of heing exercised and shall not carry any nght
to any distnbutions until such time as the Registrar of Banks or the Minister of Finance, as the case may be, has
approved the acquisition or registration of the Contravening Shares

The total voting nghts of the Holders of all secunties, other than the Limited Ordinary Shares, the Limited Spectal
Converting Shares and any special shares created for the purpose of Black Economic Empowerment, may not
exceed twenty four comma nine nine per cent of the total voting rights of all persons entitied to vote at suich a
meeting If a resolution s proposed 10 meet the requirements of the JSE, notwithstanding that the Helders of
securtties not isted on the JSE shall be entitled to vote thereon as a matter of law, ther votes shall not be taken into
account for the purposes of determining whether or not the requirements of the JSE have been attained

The Company shall not permit shares to be voted upon by the holder of a beneficial interest who does not hold a
proxy forrm from the Holder, notwithstanding any agreement perrmtting the helder of the beneficial interest to vote
the shares to the exclusion of the Holder between the Holder and the holder of the beneficial interest

Shareholding limits
Clause 69

Except as a result of a Permitted Acquisition {as descnbed in clause 69 2 of the MO, a person must not acquire
Ordinary Shares or voting control over Ordinary Shares if such acquisition would result in such person being able
to exercise

{0 30 per cent or more of the voting nghts of the Company without regard to the voting nghts attached to the
Limited Spectal Converting Shares, or

(i} 30 per cent or more of the voting nghts of the Company having regard to the votes capable of being cast on
the Lmited Special Converting Shares on a Joint Electorate Action, or

{m) 30 per cent or more of the voling nghts of the PLC without regard to the voting nghts attached to the PLC
Special Voting Share, or

(W) 30 per cent or mora of the voling nghts of PLC having regard to the votes ¢capable of being cast on the PLC
Special Voting Share on a Jont Electorate Action

Where any person makes an acquisition, other than a Permitted Acquision, which tnggers any of the Lirits

{a) that person, and any other Holder acting in concert with that person {(each a 'Defaulting Holder’), shall be in
breach of the MO, and

{b) any bimited Ordinary Shares held by such Defaulting Holder(s} {or over which voting control 1s exercised) which
cause the relevant bimit 1o be equalled or exceeded shall be designated as ‘Excess Shares' for the purposes
of this clause 69

Excess Shares shall be dealt with as contemplated in clause 69 4 of the MOI

Proxies and
corporate
representatives
Clauses 70-75

A Holder entitled to attend a General Megting may appoint a proxy or proxes to attend and vote on s behalf
A proxy need not be a Holder Unless the form of proxy prowvides otherwise, a proxy may vote or abstain at his
discretion

412

Investec integrated annual report 2012 | Annwal financial staternents




Theme/Clause

Content of new Memorandum of Incorporation (MC!)

Election of Directors
and filing of
vacancies

Clauses 76 and 80

The mmsmum number of Directors shall be four and the maximum number shall be twenty The Company may
by ordinary resclution approved in accordance with Clause 62 of the MO elect any person to be a Director or
additional Director The Directors shall have the power to appoint any person to fill a casual vacancy Any person
50 appointed by the Directors shall hold otfice only until the Company's next AGM and shall then be eligible for
re-election

Remuneration of
Directors
Clauses 78 to 81

The Directors shall be entitied to such remuneration for therr senaces as Directors as may have been determined
from time to time by special resolution, authonsing the basis for such compensation, within the previous two years
The amount of remuneration shall from time to time be proposed for shareholder approval by a disinterested
quorum of Directors, provided that any Director who shall hotd office for part only of the penod in respect of which
such remuneration 1s payable shall be entriled only to a proportion of remuneration related to the penod dunng
which he has held ofiice

Subject 1o the Statutes and the JSE Lstings Requirements, any Director who holds any executive office with the
Company or PLC, including for this purpose the office of Charman or Deputy Chairman whether or not such
office 18 held In an executive capacity, or who 1s employed as a director or employee of a company controlled by,
or tself a Subsidary or Associated Company of, the Company, or who otherwise performs services (n refation to
the business of the Combined Group which are outside the scope of the ordinary duties of a director, may, subject
to clause 78, be pad such extra remuneration by way of salary, commission or otherwise or may receve such
other benefits, including, without lmitation, costs associated wath residing overseas, as a disinterested quorum of
Directors may reascnably determine

The Company may repay to any Director and member of a Board committee all such reasonable expenses as
determined by a disinterested quorum of Direclors, as he may incur in attending and returning from meetings of
the Board, meetings of any cormmutiees appointed pursuant to clause 104 or General Meetings or otherwise In
connection wath the business of the Company or PLC

Directors are authorised to pay gratuities, pensions and other benefits to any person, or to any scheme or fund, in
respect of a Director or prewious Director

Retirement of
Directors by rotation
Clauses 85— 87

Al each AGM, any Director who was elected or last re-elected a Director at or before the AGM held in the third
calendar year before the current year, shall retire by rotation In addibon to Directors so retinng and to Directors
whose term of office ceases in terms of Clause 90, such further Directors, if any, shall retire by rotation as would
bnng the number retinng by rotation up te one-third of the number of Directors In office at the date of the notice of
meeting (or, If theirr number 15 not three or a muitiple of three, the number nearest to but not less than one-thurd)

Each Director {other than the Chainrman or any director holding executive office) shall retire at each AGM following
the Sth anniversary of the date on which he/she was first elected

The Directors to retire shall include firstly, any Director who wishes to retire and not offer himself up for re-election,
and then those of the Orrectors who have been longest in office since thew last election/re-election

A retinng Director shall be eligible for re-election

Vacation of office as
Director
Clauses 91 and 82

The office of a Director shall be vacated, among others, if he/she becomes prohibited or disqualified from acting as
a director, resigns by wntten notice, becomes insolvent, 15 declared by a court (o have a mental disorder or ceases
to be a director of linvestec plc

The Company may, in accordance with and subject to the Statules, by ordinary resolution, remove a Director
betore the exprration of his penod of office wathout prejudice to any claim such Drector may have to damages for
breach of contract

Proceedings of
Directors
Clauses 95 - 99

The necessary quorum for a Directors’ meeting may be fixed by the Diectors and unless so fixed shall be four
The Directors may elect from their number a Charman or Jont Chairmen and a Deputy Chairman or two or more
Deputy Chairmmen and determine the penod for which each s to hold office Questions ansing at a Directors’
meeting shall be determined by a majonty of votes In the case of an equality of votes the chairman of the meeting
shall have a second or casting vote A written resolution, of which each Director has receved notice of the matter
to be decided, signed by the majonty of the Directors entitied to vote thereon, being not less than a quorum for
mestings of Directors, shall be as vahd and effectual as a resolution passed at a Drrectors’ meeting
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Salient features of the new Investec Limited Memorandum
of Incorporation contnueq

Theme/Clause

Content of new Memorandum of Incorporation (MOI)

Personal financial

interasts of Directors,

prescnbed officers
and members of
Board committees
Clause 101

Subject to the prowisions of the Statutes, and prowided that he has disclosed to the Directors the nature and extent
of any interest of his, a Director may, notwithstanding his office, have personal financial interests of the sort specified
in the MOI The MO also provides, In accordance wath s75 of the Act, that the duty to disclose personal financial
interests apphes to a director, an alternate director, a prescnbed officer, and a member of a2 Board committee The
MOI sets out the crcumstances under which such persons are to disclose personal financial interests, as well as
the procedures to be followed when such disclosures are made, which were established in accordance with the
provisions of the Act

Committees of the
Directors
Clauses 104 and 105

The Directors may delegate any of therr powers to a commitiee of the Board Such cormmittee shall, unless the
Directors otherwise resolve, have the power to sub-delegate to sub-committees any of the powers delegated to
it Each committee shall consist of two or more Directors, and other persons, who may be co-opted 1f necessary
The meetings and proceedings of committes meetings shall be governed mutatis mutandrs by the provisions of the
MO regulating the meetings and proceedings of Directors

General powers of
Directors
Clause 106

The Directors shall, subject to any regutations of the MOI, the prowsions of the Statutes and such regulabons as
may be prescrbed by crdinary resolution or special resolution of the Company, manage the business and affairs of
the Company and may exercise all such powers of tha Company as are not required by the Act or the MO! to be
exeraised by the Company in General Meeting The general powers of the Directors shall not be tmited or restncted
by any special authonty or power given to the Directors by any other clause in the MOI

Powers and
obligations 1n
relation to the DLC
Agreements
Clause 107

Clause 107 of the MOI sets out the powers and obligations of the Directors in relation to the implementation of
the DLC Agreements and any further or other agreements or arrangements contemplated by or relating to such
agreements

Such powers and obligations include, among others, 1t beng permissible for the Drectors, in addition to ther duties
to the Company, to have regard to the interests of Investec plc and both the holders of PLC Ordinary Shares and
Limited Ordinary Shares as if the Company and Investec plc were a single unified entity and for that purpose the
Directors shall in exercising therr powers take into account the interests of the holders of PLC Ordinary Shares

In the absence of fraud or negligence, neither the Company nor any Holder(s) shall have the nght to bring any
proceedings or clams aganst any Director(s) which anse out of or In connection with anything done in good farth
by any Director(s} or the Board pursuant to the DLC Obhgations

Borrowing powers
and restrictions
Clause 112

Subject 1o the prowsions of the Statutes, the Directors may exercise all the powers of the Company to borrow
money, to indemnfy, to guarantee, 10 mortgage or charge its undertaking, property, assets {present and future) or
any part or parts thereof and to issue any debentures whether secured, unsecured or subordinated and whether
convertible Into shares of any class or not and other secunties, whether outright or as collateral securty for any
debt, hability or obligation of the Company or of any third party

Alternate directors
Clause 113

Any Director may at any time appoint any person, including another Director, 1o be his alternate Director and may
in lke manner at any time terminate such appontment Such appointment, unless previously approved by the
Directors or unless the appointee 1s another Director, shall, subject to the Statutes, have effect only upon and
subject to both the approval of the Drectors as ajoresad and bis appointment by the same person as an alternate
director of Investec pic becoming effective

An alternate Director shall be entitled to contract and be interested in and benefit from contracts or arrangements
or transactions arkd 10 be repaid expenses and to be indemnified to the same extent, mutatis mutandss, as iIf he
were a Director but he shall not be entitled 1o recerve from the Company in respect of his appointment as alternate
Director any remuneration except only such part, if any, of the remuneration otherwise payable to his appomntor as
such appointor may by notice n wriing to the Company from time to tme direct

Secretary
Clause 114

Subject to the Statutes, the Secretary shall be apponted by the Directors on such terms and for such penod as
they may think fit Any Secretary so appomnted may at any time be removed from office by the Directors, but without
prejudice to any claim for darnages for breach of any contract of sarvice between him and the Company

Establishrment of
reserves
Clause 117

The Directors may from time to time set aside out of the profits of the Company and carry to reserve such sums as
they think proper which, at the discretion of the Directors, shall be applicable for any purpose to wiich the profits
of the Company may properly be applied and pending such application may either be employed in the business of
the Company or be invested The Drrectors may dwide the reserve into such special funds as they think fit and may
consoldate into one fund any special funds or any parts of any special funds into wihich the reserve may have been
dmded The Directors may also without placing the same to reserve carry forward any profits
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Theme/Clause

Content of new Memorandum of Incorporation (MO}

Business bought as
from past date
Clause 118

Subject 1o the Statutes, where any asset, business or property 1s bought by the Company as from a past date the
profits and losses thereof as from such date may at the discretion of the Directors in whole or In part be carned
to revenue account and treated for all purposes as profits or losses of the Company Subyject as aforesad, If any
shares or secunties are purchased cum dmdend or interest, such dvidend or interest may at the discretion of the
Dwectors be treated as revenug, and it shall not be obligatory to capitalise the same or any part thereot

Dvidends
Clauses 119-130

Subject, among others, to the Statutes, the Directors may declare and authonse the distnbution of final, fixed
and intenm dmdends by the Company, and the Company may, by ordinary resolution, declare final dwvdends for
distnbution thereby, and may direct the payment of a distribution, 1n whole or In part, m1 specie, prowvided, armong
others, that the Board has authonsed the distrbubion Where any difficulty anses in regard to a distnbution n
specie, the Directors may settle the same as they think expedient and in particular may fix the value for distrbution
of such specific assets or any part thereof, may determine that cash shall be Paid to any Holders upon the basis of
the value so fixed in order to adjust the nghts of Holders and may vest any assets In trustees

No dwvidend shall be paid otherwise than out of profits avalabte for distnbution or the Company’s distnbutable
reserves Dwidends or other moneys payable on or in respect of a share shall not bear interest as against the
Company The Company shall hold all unclamed dwdends or other moneys payable on or in respect of a share In
a separate account and any dvidend unclaimed after a penod of six years from the date on which such dradend
was declared or became due for payment shall be forfeted and cease to remain owing by the Company

Capitalisation of
profits and reserves
Clause 131

Subject to certain provisions of the MOI and the prowisions of the Act, the Directors may resclve to capitalise any
sum standing to the credit of the Compary's reserve accounts however descrbed, including without mitation, any
share premium account, capital redemption reserve or other undistnbutable reserve, or any sum standing to the
credt of the profit and loss account, by

() appropriating such sum pro rata to such Holders (ncluding any class thereof) as the Directors may decide, and

(1 apphang such sum on behalf of such Holders in paying up in full unissued shares of any class subject to any
special nghts prevously conferred on any shares or class of shares for the time being 1ssued

Scnp dividends
Clause 132

Subject 10 certain provisions of the MO, the Directors may oifer the Holders of Limited Ordinary Shares the nght
10 recewe an allotment of a new Limited Crdinary Shares credited as fully Paid in ieu of any dnidend  In relation to
any particular proposed dvidend the Directors may i theyr absolute discretion decide:

i} that shareholders shall not be entitled to make any election in respect thereof and that any election previously
made shall not extend to such dmdend, or

{i} at any time pnor to the allotment of the Limited Ordinary Shares which would otherwise be allotted in heu
thereof, that all elections to take shares in heu of such dvidend shall be treated as not apphing to that dmdend,
and If s0 the dmdend shall be Paid in cash as if no elections had been made in respect of it

Accounting Records
Clauses 133 and 114

A copy of every balance sheet and profit and loss account, or summary thereof, which 1s to be lad before a
General Meeting of the Company, including every document required by law to be compnised therein or attached
or annexed thereto, shall not less than fifteen Business Days before the date of the meeting be Delivered to every
Holder of secunties of the Company, to the Registrar of Banks and to every beneficial owner who has elected to
recenve such documents or any other person who 15 entitled to receve notices of meetings from the Company
under the provisions of the Statutes or of the MO! To the extent permitted by Statute, such documents may be
sent by electronic communication

The Company shall notify the beneficial owners of secuntes of the publication of any annual financial statements of
the Company, setting out the steps required to obtain a copy thereof If such a beneficial owner demands a copy of
the annual financial staterments, the Company shall make same available to such person free of charge

Auditors
Clauses 135 and 136

Subject to the Statutes, all acts done by persons acting as the Company’s Auditors shall, as regards all persons
dealing in good faith with the Company, be valid, notwithstanding that there was some defect in such persons’
appointment or that the persons were not qualified for appontment or subsequently became disqualified
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Theme/Clause

Content of new Memorandum of Incorporation (MO1)

Notices
Clauses 137 - 145

Subject to certain provisions of the MOI, any notice or document may be served on or delivered to any Holder or
beneficial owner, by the Company, either personally or by sending it by pre-pad post, or by delivenng # to such
address supplied by um  Such notice or document and any information sent or supplied by the Company in hard
copy form, or in electronic form, and which s property addressed shall be desmed to be delivered to the intended
recipient on the date and at the time determined in accordance with Table CR3 in the regulations promulgated
under the Act The accidental falure to send, or the non-receipt by any person entitled to, any notice of or other
document relating to any meeting or other proceeding shall not invahdate any action taken at the relevant meeting
or other proceeding A Holder who notifies the Company of an e-mail address or fax number for the purpose of his
receving electronic communications from the Company shall be deemed to have agreed to receve notices and
documents via electronic communication from the Company at his e-rnail address or fax number

Distrbution of assets
1n specie on winding
up of the Company
Clause 147

If the Company shall be kquidated, the liquidator may, with the authonty of a specral resolution, dvde among
the Holders in specie or kand the whole or any part of the assets of the Company, and may for such purpose set
such value as he deems farr upon any one or more class or classes of property and may determine how such
dvision shall be camed out as between the Holders or difierent classes of Holders The liquidator may, wath the
like authonty, vest the whole or any part of the assets In trustees upon such trusts for the benefit of Holders as the
hquiddator with the like authonity shall think fit, and the iquidation of the Company may be ¢losed and the Comparty
dissolved, but so that no Holder shall be compelled to accept any shares or cther property in respect of which
there s a habilty

Indemnity
Clause 149

Subject to the Statutes, every Director, alternate Director, a prescrbed officer, member of a Board or statutory
commiitee, secretary and other officer of the Company shall be indemnified by the Company out of ts own assets
or funds against and/or exempted by the Company from all costs, charges, losses, expenses and abilities incurred
by him in the discharge of his duties and/or the exercise and/or otherwise in relation to or in connection with his
dulies, powers or office Subject to the Statutes, the Directors may purchase and maintain msurance for the
benefit of any current or previous Director, alternate Director, a prescribed officer, member of a Board or statutory
committee and other officer of any Relevant Company or any person who 1s or was a trustee of any pension fund
or employees’ share scheme n which employees of any Relevant Company are interested

Amendments to MOI
Clause 151

Subject to the provisions of the Statutes, the board s empowered to correct any errors in the MOI substantiated
as such from cobjective evidence or which are self evident and to comply with the requirements of the Act when the
terms and conditions of 1Issue of preference shares are determined, as provided for in clauses 153 and 154, and
any other amendments to the MOI may only be made if approved by the Company in General Meeting by a special
resolution of the Holders of Limited Ordinary Shares

Rules
Clause 152

The Board shall not have the capacity to make, amend or repeal any rules relating to the governance of the
Company In respect of matters that are not addressed in the Act or in the MOI

Preference shares
Clauses 153 - 155

Clauses 153 to 155 of tha MOl set out, among others, certain nights, preferences and/or imitations {as the case may
be) of the vanable rate cumulative redeemable preference shares, the class 'A’ vanable rate compulsory convertible
non-cumulative preference shares and the non-redeemable, non-cumulative, non-participating preference shares
n the capital of the Company

Odd-lot Offers
Clause 156

Subject to the Company’s shareholders passing an ordinary resolution to this effect, the Company may at any
time make an Odd-lot Offer on such terms as the Directors shall determine If, upon the implementation of any
Qdd-lot Offer in accordance with the JSE Listings Reguiremnents, or any similar procedure, there are Holders who
hold tess than 100 Limited Ordinary Shares in the Company or Holders who hold less than 100 Lmited Orcinary
Shares on behalf of a person who owns the beneficial interest in such shares {Odd-lots), then unless such Holders
erther elected to retain their Odd-lots or to sell their Odd-lots in accordance with the terms of the Odd-lot Offer,
such Holders shall be deemed to have agreed to sell ther Odd-lots and the Directors shall with the approval of
any orchinary resolution of shareholders passed at any General Mesting of the Company, be entitled to cause the
Cdd-lots of such Holders to be sold on behalf of such Holders on such basis as the Directors may determine and
the Company shall account to such Holders for the proceeds attnbutable to them pursuant to the sale of such
Odd-lots

All unctaimed proceeds of sale of Odd-lots shall belong to the Company which shall be obhiged to account to the
former Holder or other person entitied to the proceeds of sale for an amount equal to such proceeds and shall
enter the name of such former Holder or other person in the books of the Company as a creditor for such amount
which shall be a permanent debt of the Company No trust shall be created in respect of the debt, no interest shall
be payable in respect thereof and the Company shall not be required to account for any money earned on the net
proceeds of sale, which may be employed in the business of the Company or invested in such investments, other
than shares of the Company or tts holding company If any, as the Directors may from tme to time think fit
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Theme/Clause Content of new Memorandum of Incorporation (MOI)

Authorised Shares Annexure A of the MOI sets out, among others, the authonsed share capital of the Company, being
Annexure A
{a) 450 000 000 ordinary shares with a par value of RO 0002 each,

(b} 40 000 000 class ‘A’ vanable rate compulsonly convertible non-cumulative preference shares with a par value
of RG 0002 each,

(¢) 50 000 vanable rate redeemable cumulative preference shares with a par value of 60 cents,

(d) 100000 000 non-redeemable non-cumulative non-participating preference shares with a par value of
RO 01 each,

(e} 1 dmdend access (South Afncan Resident} redeemable preference share with a par value of R1 00 each,

f 1 dmdend access (Non-South Afncan Resident) redeemable preference share with a par value of
R1 00 each, and

{(g) 700 000 000 special convertible redeemable preference shares with a par value of RO 0002 each

The new MOQI should be read in its entirety for a full appreciation of the contents thereof
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Notice of class meeting of Investec Limited

Notice of class meeting of Investec Limited

@ Investec
{Registration number 1925/002833/06)

Share code INPR | ISIN ZAEQOO063814 Speclalist Bank and
Asset Manager

Notice I1s hereby given that a class meeting of holders of non-redeemable, non-cumulatve, non-participating preference shares {the Investec
Perpetuat Preference Shares) in Investec Limited will be held at 09 30 at the registered office of Investec Limited, Ground Floor, 100 Grayston
Drive, Sandown, Sandion 2196 on Thursday, 2 August 2012 to consider and, f deemed fit, pass, with or without modfications, the resolution
below, to be passed as If it were a special resolution

Kindly note that in terms of section 63(1} of the Companies Act No 71 of 2008, as amended ({the Act), meeting participants (including proxes)
will be required to provide reasonable satisfactory identification before being entitied to participate in or vote at a shareholders’ meeting Forms
of identification that will be accepted include onginal and valid identty documents, driver's licences and passports

The purpose of this meeting I1s to obtain approval relating to the resolution set forth In this notice The resolution s proposed to approve the
amendment of the Memorandum of Incorporation regarding the nghts of the Investec Perpetual Preference Shares Any such amendment to
the Memorandum of Incorporation 1s not meant to harmonise the provisions of the Memorandum of Incarporation with the prowvisions of the
Companies Act, No 71 of 2008, as amended, but simply to amend the Memorandum of Incorporation as regards the preference dmidends
payable to the holders of the Investec Pemetual Preference Shares

Record dates, proxies and voting

* In terms of section 59(1)&) and (b} of the Act, the board of the company has set the record date for the purpose of determining which
holders of the Investec Perpetual Preference Shares (sharehelders) are entitled to

- Recewe notice of the class meeting (being the date on which a shareholder must be registered in the company's secunties register in
order to receve notice of the class meeting) as Fnday, 29 June 2012, and

- Participate in and vote at the class meeting (being the date on which the shareholder must be registered in the company’s securities
register in order to participate in and vote at the class meeting) as Fnday, 27 July 2012

* Shareholders who have not dematenahsed ther shares or who have dematenalised therr shares with ‘own-name’ registration, and who
are entitled to attend, pariicipate in and vole at the class meeting, are entitled to appoint a proxy to attend, speak and vote in their stead

+ A proxy need not be a shareholder and shall be entitled to vote on a show of hands or pall

« lt1s requested that proxy forms be forwarded so as to reach the transter secretanes in South Afnca by no later than 48 (forty-eight) hours
before the commencement of the class meeting

* Shareholders who have not dematenalised therr shares or who have dematenalised their shares with ‘own-name’ registration, and who
are entitled to attend, participate in and vote at the class meeting, and who do not deliver proxy forms to the transfer secretanes n South
Afnca by the relevant time, will nevertheless be entitled to lodge the form of proxy n respect of the class meeting immediately pror to
the exercising of the shareholders' nghts at the class meeting in accordance with the instructions theren, with the charrman of the class
meeting

* Shareholders who have dematenalised ther shares, other than those shareholders who have dematenalised therr shares with ‘own-name’
registration, should contact their CSDP or broker in the manner and within the trme stipulated in the agreement entered into between them
and therr CSDP or broker

- To furnush them with therr voting instructicns, or
— Inthe event that they wish to attend the class mesting, to obtan the necessary letter of representation to do so

+  Ona poll, every shareholder who is present in person or represented by a proxy shall have one vote for each fully paid up share for which
he 1s the holder

* The resolution must be passed in the same manner as a special resolution of the company

* The class meeting is a meeting at which only holders of the Investec perpetual preference shares in the company are entitied to vote on
the resolution, 1o be passed as if It were a special resolution

418 Investec ntegrated ennual report 2012 | Annual fimanclal statements




Resolution to be passed as if it was a special resolution

1 Resolution No 1 Amendment to the existing Memorandum of Incorporation
Resolved that

+ Anicle 152 of the existing Memorandum of Incorporation of Investec Limited be amended in terms of and pursuant to the provisions
of saction 16(5)(b) of the Comparnies Act No 71 of 2008, as amended, as follows

(@) the deletion of the existing Article 152 1 8 and the replacement thereof with the following new Article 152 1 8

“15218 ‘'preference dwidend rate’ means, in raspect of any preference dmdend payable by the company on any preference
dmvidend payment date

152 1 8A to the extent to which the company has STC credit which equals or exceeds the whole or any part ot
such preferenca dmdend, then that portion of the preferance dmdend in respect of which the company
has STC credit shall be calculated in accordance with article 152 2 4 at a rate that will not exceed 70%
(seventy percent) of the prime rate, or

152 188 to the extent to which the company does not have STC credit which equals such preference dvidend,
then that portion of the preference dividend in respect of which the company has nsufficient STC credrt
shall be calculated in accordance with article 152 2 4 at a rate that will not exceed 77 77% (seventy
saven point seven seven percent) of the pnme rate, in each case with the prime rate being used as a rate
of reference,”

{b) by the insertion of the following new Article 152 1 A immediately after Article 1521 9
“152 1 9A 'STC credt’ means an amount determined in terms of section 64.J(2) of the Income Tax Act ™
{c) by the deletion of the existing Articla 152 2 7 in its entirety

The reason and effect of this resolution No 1 1s to allow for the gross-up of the dvidend rate payable to the holders of the non-
redeemable, non-cumulative, non-participating preference shares of Investec Limited following the imptementation of dwvdend tax
which came into effect in South Afnca on 1 Apnl 2012

The directors of Investec Limited consider that the proposed resolution in the notice of the class mesting of holders of the non-
redeemable, non-cumulatve, non-participating preference shares (perpetual preference share) 1s n the best nterests of Investec
Limited and its holders of perpetual preference sharss and recommend that you vote in favour heraof

By order of the board

Coetsee
Company secretary

Sandton
13 June 2012

Registered office

¢/o Company secretanal
Invastec Limited

100 Grayston Drive
Sandown 2196

PO Box 785700
Sandton 2146
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Notice of class meeting of Investec Limited contnued

Notes

1

420

On a poll, every shareholder who 1s present in person or represented by a proxy shall have one vote for each fully paid up share for which
he 15 the holder

A sharehalder who 1s entitied to attend and vote at the class meeting 1s entitted to appont one or more persons as his or her proxy to
exercise all or any of hus or her nghts 10 attend and to speak and vote at the meeting, provided that, if more than one proxy 1s appoinied
by a shareholder, each proxy 15 apponted to exercise the nghts attached to different shares held by that shareholder A proxy need not be
a shareholder of Investec Limited

A form of proxy 1s enclosed The appointment of a proxy will not prevent a sharsholder from subsequently attending and voting at the
meeting In person

It 1s requested that the instrument appointing a proxy and any power of attorney or other authonty under whech it 1s executed (or a duly
certified copy of any such power or authonty), be deposited at the transfer secretary’s office at 70 Marshall Street, Johannesburg 2001,
not less than 48 (forty eight) hours befare the trme for holding the meeting or adjourned meeting

Entitlement to attend and vote at the meeting and the number of votes which may be cast thereat will be determined by reference to
Investec Limited's register of shareholders on 27 July 2012 or, If the meeting 1s adjourned, 48 (forty exght) hours before the time fixed for
the adjourned meeting, as the case may be

Any comoration which s a shareholder can appoint one or more representatives who exercise on its behalf alb of s powers as a
shareholder prowided that they do not do so in relation to the same shares

A copy of this notice can he found at www investec com
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Corporate information

Investec plc and Investec Limited

Secretary and registered office
Investec plc

Dawd Miller

2 Gresham Street

London EC2V 7QP

United Kingdom

Telephone (44) 20 7597 4000
Facsunile {(44) 20 7587 4491

Investec Limited

Benita Coetsee

100 Grayston Drive

Sandown Sandton 2196

PO Box 785700 Sandton 2196
Telephone (27 11) 286 7957
Facsimile {27 11) 291 1806

Internet address

WWw Investec com

Registration number

Investec plc

Reg No 3633621
Investec Limited

Reg No 1925/002833/06

Auditors

Ernst & Young LLP
Ernst & Young Inc

Transfer secretaries in the UK

Computershare Investor Services PLC
The Pavilons

Bndgwater Road

Bnstol BS9G 627

United Kingdom

Telephone (44) 870 707 1077

Transfer secretanes in South Afnca

Computershare Investor Services (Pty) Lmited
70 Marshall Street

Johannesburg 2001

PO Box 61051

Marshalltown 2107

Telephone (27 11) 370 5000
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Directorate
Executive directors

Stephen Koseff (chief executive officer)

Bernard Kantor {(managing director)

Glynn R Burger {group nisk and finance director)

Hendnk J du Toit (chief executive officer, Investec Asset Managernent)

Non-executive directors

Sir Dawid Prosser (joint charmany)
Fani Titt joint chaurman)

Sam E Abrahams

George FO Afford (senior independent NED)
Cheryl A Carolus

Parry KO Crosthwaite

QOlivia C Dickson

Bradley Fned

Haruko Fukuda OBE

lan R Kantor

M Peter Malungani

Peter RS Thomas

Investec offices — contact details
Refer to pages 422 and 423

For quenes regarding information in this document
Investor Relations
Telephone (27 11) 286 7070
(44) 20 7597 5548
e-mall investorrelations@nvestec com
Internet address
www Investec com/en_za/#home/investor_relations html
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Contact details

Australia, Adelaide

Suite 5 121-129 Hutt Street

SA 5000 Adelaide Australia
Tetephone (61) 8 8203 9100
Facsimile (61) 8 8227 0066
e-mail austraka@nvestec com au

Australia, Brisbane

Level 8 Rverside Centre

123 Eagle Street Brisbane

QLD 4001 Australa

Telephone (61) 7 3018 8100
Facsimile (61) 7 3018 8108
e-mall austraa@investec com au

Australia, Melbourne

Level 49 120 Collins Street
Melbourne

VIC 3000 Austraha

Telephone (61) 3 8660 1000
Facsimile (61) 3 B660 1010
e-mail australa@investec com au

Austraha, Perth

Unit 30/31 22 Railway Road
Subiaco Perth

WA 6008 Australia

Telephone (61) 8 9214 4500
Facsuvule (61) 8 9214 4545
e-mail australia@nvestec com au

Australia, Sydney

Level 23 The Chifley Tower

2 Chifley Square

Phillp Street Sydney

NSW 2000 Australia

Telephone (61} 2 9293 2000
Facsimite {61) 2 9293 2002
e-mail australla@nvestec com au

Botswana, Gaborone

Plot 64511 Unit 5
Farrgrounds Gaborong
Telephone (267) 318 G112
Facsimile (267) 318 0114
e-mall Info@investec com

Canada, Toronto

66 Wellington Street West Suite 2701
PO Box 307 Toronto-Dominion Centre
Toronto Ontano M5K 1K2

Telephone (1 416) 687 2400
Facsimile (1 416) 364 3434
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Channel Islands, St Helier

One The Esplanade St Helier
Jersey

JE4 8UW Channel Islands
Telephone {44) 1534 512 512
Facsimile (44) 1534 512 513

e-mail enquines@investectrust com

Channel islands, St Peter Port

La Vielle Cour La Pladene

St Peter Port Guernsey

GY1 3LP Channel Islands
Telephone (44) 1481 723 506
Facsimile {44) 1481 741 147
e-mail enquires@mnvestec-ci com

Hong Kong

Suite 3609 36/F

Twe International Finance Centre

8 Finance Street

Central Hong Keng

Telephone (852) 3187 5000

Facsimite (852) 2524 3360

e-mall nvestiec asia@investecmail com

Suites 2604-06 Tower 2 The Gateway
Harbour City Tsimshatsu Kowloon
Hong Kong

Telephone (852) 2861 6888

Facsimile (852) 2861 6861

India, Mumbai

Trade Centre 310-311

Bandra Kurla Complex ( BKC )
Bandra East Mumbai

400051 India

Telephone {91} 226 136 7400

Ireland, Dubhn

The Harcourt Building
Harcourt Street

Dublin 2 lreland

Telephone (353) 1 421 0000
Facsimile {353) 1 421 0500
e-mail nfo@investec 12

Mauritius, Ebéne Cyber City

Level 8C Cyber Tower Il
Ebéne Cyber City
Telephone (230) 403 0401
Facsimile (230) 403 0498
e-mail nfo@investec com
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Mauritius, Port Lous

6th Floor Dias Pier Budding

Le Caudan Waterfront Caudan
Port Louis

Telephone {230) 207 4000
Facsimile (230) 207 4002/3
e-mad info@rvestec com

Namibia,Windhoek

Office 1 Ground floor

Hentage Square Building

100 Robert Mugabe Avenue Windhoek
Telephone (264 61} 249 626

Facsimile {264 61) 249 689

e-mall info@nvestec com

South Afnca, Cape Town

36 Hans Stnidom Avenue
Foreshore Cape Town 8001

PO Box 1826 Cape Town 8000
Telephone (27 21) 416 1000
Facsimile (27 21) 416 1001

South Afnca, Durban

5 Richefond Circle

Ridgeside Office Park

Umhlanga Durban 4319

PO Box 25278 Gateway Durban 4321
Telephone (27 31) 575 4000
Facsimile (27 865) 009 901

South Africa, East London

1st floor Piot Milt House The Quarry
Selbourne East London 5247

PO Box 19484 Tacoma 5214
Telephone (27 43) 721 0660
Facsimile (27 43) 721 0664




South Afnica, Johannesburg

100 Grayston Drive

Sandown Sandton 2196

PO Box 785700 Sandton 2146
Telephone (27 11) 286 7000
Facsmile {27 11) 286 7777
e-mail, South Afnican offices

* Recrutment quenes
recrutment@investes ¢o za

s Clent quenes
— Asset management
comcentre@nvestecrnal com
- Institutional Securities
secunties@investec co za
- Private Client Secunties
1s0@investec co za

— Property Group 1pg@investec co za

— Prwvate Bank
privatebank@investec co za

- Captal Markets
info-tsf@nvestec co za

South Afnca, Knysna

TH24/TH25 Long Street Ext
Thesen Harbour Town Knysna 6571
Telephone (27 44) 302 1800
Facsimile (27 44) 382 4954

South Afnca, Mbombela
{formerly Nelspruit)

2nd floor 2 McAdam Street

Cnr McAdam and Rothery Streets
Mbombela 1200

PO Box 19428 The Village 1218
Telephone (27 13} 756 0900
Facsimile (27 13) 756 0990

South Afrnca, Pietermantzburg

Acacia House Redlands Estate

1 George MacFarlane Lane
Pietermaritzburg 3201

PO Box 534 Pietermanizburg 3200
Telephone (27 33) 264 5800
Facsimile (27 33} 342 1561

South Africa, Port Elizabeth

6th floor Fairvew Office Park

66 Ring Road Greenacres

Port Elizabeth 6045

PO Box 27416 Greenacres 6057
Telephone (27 41) 396 6700
Facsimile {27 41) 363 1667

South Afnca, Pretona

Cnr Atterbury and Klannet Streets
Menle Park Pretonia 0081

PO Box 1882 Brooklyn Square 0075
Telephone (27 12) 427 8300
Facsimile {27 12) 427 8310

South Afnica, Stellenbosch

Block D De Wagen Road Office Park
Stellentia Street Stellenbesch 7600
PO Box 516 Stellenbosch 7599
Telephone (27 21) 809 Q700
Facsimile (27 21) 809 0730

Switzerland, Geneva

3 Place des Bergues

Geneva 1201 Switzerland
Telephone (41) 22 807 2000
Facsimile (41) 22 807 2005
e-mall enquines@investectrust ch

Switzerland, Zunch

Loewenstrasse 29

Zunch CH-8001 Switzerland
Telephone (41 44) 226 1000
Facsimile {41 44 ) 226 1010
e-mall info@nvestecbank ch

United Kingdom, Abingdon

Windrush Court Blacklands Way
Abingdon Oxon

OX14 18Y UK

Telephone (44 1235) 555 577
Facsimile (44 1235) 565 577
e-mail iaf@investec co uk
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United Kingdom, London

2 Gresham Street London
EC2V 7QP UK

Telephone (44 207) 597 4000
Facsimie {44 207) 597 4070

25 Basinghalll Street London

EC2V S5HA UK

Telephone (44 207) 587 2000
Facsimie (44 207) 597 1818

United Kingdom, Manchester

3 Hardman Street Spinningfields
Manchester M3 3HF UK
Telephone (44 161) 819 7900
Facsimile (44 161) 819 7801

United States, New York

666 Fifth Avenue 15th Floor New York
NY 10103 USA

Telephone (212) 259 5609

Facsmile {917) 206 5102

Taiwan

Urut B 20F Taipe) 101 Tower

7 Xin Yi Rd Sec 5 Taipel 110 Tawan
Telephone (886 2) 8101 0800
Facsimile (886 2) 8101 0300

Investec Asset Management
Connecticut

1055 Washington Boulevard
Stanford Connecticut 06901
Telephone (1 203} 324 0010
Facsimile (1 203} 324 0023
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Investec Tier 1 (UK) LP

MANAGEMENT AND ADMINISTRATION

General Partner and Manager
Investec plc

2 Gresham Street

London EC2V 7QP

Initial Limited Partner

BT Globenet Nominees Limited
Winchester House

1 Great Winchester Street
London EC2N 2DB

Priority Limited Partner

Investec Holding Company Limited
2 Gresham Street

London EC2V 7QP

Administrator

The Law Debenture Trust Corporationplc
Fifth Floor, 100 Wood Street

London EC2V 7EX

Legal advisors to the Partnership
Linklaters ’

One Silk Street

London EC2Y 8HQ

Auditors

Ernst & Young LLP

1 More London Place
London SE1 2AF




Investec Tier 1 (UK) LP

THE MANAGER’S REPORT

We are pleased to present the partnership report and financial statements for the year ended
31 March 2012

Principal activity and business review

The partnership was established by Investec plc on 20 June 2005 The principal activity of the
partnership 15 to engage In financial arrangements and transactions and to assist in financing
the operations of the Investec group The partnership’'s main source of income 1s interest on its
perpetual subordinated loan to Investec plc The partnership has 1ssued Preferred Secunty
notes and the proceeds have been lent to Investec plc on similar terms so as to minimise
hquidity nsk, currency risk and interest rate nsk The partnership will continue to operate in this
capacity for the foreseeable future

Financial results

The financial statements of the partnership are set out on pages 6 to 11 The allocation of profit
and losses 1s 1n accordance with the Partnership Agreement (“the agreement”} {see Note 8)
The profit for the year ended 31 March 2012 was € 14,150,000 {2011 € 14,150,000}

The partnership paid a dividend of €14,150,000 on the preferred secunties on the 24 June 2011 -

Principal risks and uncertainties

The financial nsks are managed at the tnvestec plc group level Any liquidity risk, interest rate
risk or foreign currency risk 1s eliminated as the terms and currency of the preferred securities
are matched with the terms and currency of the perpetual subordinated notes purchased
from Investec plc  As such, all matenial principal nsks and uncertainties are mitigated

Going concern

On the basis of current financial projections the manager has a reasonable expectation that the
partnership has adequate resources to continue in operational existence for the foreseeable
future and accordingly the going concern basis 15 adopted in the preparation of the financial
statements

Auditors

Ernst & Young LLP will be proposed for reappotntment by the manager

Approved by the manager and signed on its behalf by

Date 19 June 2012




Investec Tier 1 (UK) LP

STATEMENT OF THE MANAGER’S RESPONSIBILITIES IN RESPECT OF

THE FINANCIAL STATEMENTS

The Investec Tier 1 (UK) LP limited partnership agreement dated 20 June 2005, (the
“agreement”), which constitutes Investec Tier 1 (UK) LP {the “partnership”) requires the manager
{under the supervision and authority of the general partner) to prepare financial statements for
the partnership for each financial period in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law) Under
company law the manager must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the partnership and of the profit or loss
of the partnership for that period In preparing those financial statements the manager 1s
expected to

e select suitable accounting policies and then apply them consistently,
e make judgments and estimates that are reasonable and prudent,

e state whether applicable UK Accounting Standards have been followed, subject to any
matenal departures disclosed and explained in the financial statements, and

e prepare the financial statements on the going concern basis unless it 1s inappropriate to
presume that the partnership will continue in business

The manager is responsible for keeping proper accounting records that are sufficient to show
and explain the partnership’s transactions and disclose with reasonable accuracy, at any time,
the financial position of the partnershup and to ensure that the financial statements comply with
the agreement and are in accordance with the Companies Act 2006 as applied to qualifying
partnerships by the Partnerships (Accounts) Regulations 2008 and under the historical cost
convention and in accordance with applicable accounting standards and on a going concern
basis The manager also has general responsibility for taking steps te safeguard the assets of
the partnership and to prevent and detect fraud and other irregulanties




INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF INVESTEC TIER 1
(VK) LIMITED PARTNERSHIP

Woe have audited the financial statements of Investec Tier 1 (UK} Limited Partnership for the
year ended 31 March 2012 which comprise the Profit and Loss Account, Balance Sheet,
Partners’ Accounts and the related notes 1 to 10 The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice)

This report 15 made solely to the partnership, as a body, in accordance with Chapter 3 of Part 16
of the Compamies Act 2006 as applicable to qualifying partnerships by The Partnerships
{Accounts) Regulations 2008 Our audit work has been undertaken so that we might state to the
partnership those matters we are required to state to them 1n an auditors’ report and for no other
purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the partnership, as a body, for our audit work, for this report, or for the
opinions we have formed

Respective responsibilities of manager and auditor

As explained more fully in the Manager's Responsibilities Statement set out on page three, the
Manager I1s responsible for the preparation of the financial statements and for being satisfied that
they give a true and farr view Our responsibility 1s to audit and express an opinion on the
financial statements in accordance with applicable law and International Standards on Auditing
(UK and Ireland) Those standards require us to comply with the Auditing Practices Board's
Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial
statements sufficient to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or error This includes an assessment of
whether the accounting policies are appropriate to the qualifying partnership’s circumstances
and have been consistently applied and adequately disclosed, the reasonableness of significant
accounting estimates made by the manager, and the overall presentation of the financial
statements In addition, we read all the financial and non-financial information in the Manager’s
report to identify material inconsistencies with the audited financial statements |f we become
aware of any apparent material misstatements or inconsistencies we consider the implcations
for our report

Opinion on financial statements

In our opinion the financial statements

s give a true and fair view of the state of the qualifying partnership’s affairs as at 31 March
2012 and of its profit for the year then ended,

» have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice, and

o have been prepared in accordance with the requirements of the Companies Act 2006 as
applied to qualifying partnerships by The Partnerships (Accounts) Regulations 2008




Matters on which we are required to report by exception

We have nothing to report In respect of the following matters where the Companies Act 2006 as
applied to qualfying partnerships requires us to report to you If, in our optnion

+ adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us, or

* the financial statements are not in agreement with the accounting records and returns, or
« certain disclosures of members’ remuneration specified by law are not made, or

+« we have not received all the information and explanations we require for our audit

Q,L .l, ‘{Oug \.A;P

Michael-John Albert, {(Senior Statutory Auditor)
For and on behalf of Ernst & Young LLP, Statutory Auditor
London, United Kingdom

2\ June 2012




Investec Tier 1 (UK) LP

PROFIT AND LOSS ACCOUNT
for the year ended 31 March 2012

Notes
Income 3
Expenses 4
Profit for the year available for distribution 8

The above activities are continuing

2012 201
€000 €000
14,150 14,150
14,150 14,150

There are no recognised gains or losses In either year other than those stated in the profit and

loss account

There 1s no material difference between the results disclosed in the profit and loss account and

the results on an unmodified historical cost basis

The accompanying notes form part of these financial statements




Investec Tier 1 (UK) LP

BALANCE SHEET
at 31 March 2012

2012 2011
Notes €000 €000
FIXED ASSETS
Perpetual Subordinated Notes 5 200,000 200,000
CURRENT ASSETS
Debtors 6 10,865 10,865
CURRENT LIABILITIES
CREDITORS: amounts falling due within one year - -
NET CURRENT ASSETS 10,865 10,865
NET ASSETS 210,865 210,865
FINANCED BY
Preferred Securities 7 200,000 200,000
Partners’ Interests 10,865 10,865
210,865 210,865

Approved by the manager

Ll f
Lm

For and on behalf of Investec plc

Date 19 June 2012

The accompanying notes are an integral part of these financial statements




Investec Tier 1 (UK) LP

PARTNERS’ ACCOUNTS
for the year ended 31 March 2012

Limited General
Partners Partner Total
€000 €000 €000
Partners’ capital
At 1 April 2011 10,855 10 10,865
Preferred Securities dividend paid (14,150) - {14,150)
Profit for the year 14,150 - 14,150
At 31 March 2012 10,855 10 10,865

The accompanying notes are an integral part of these financial statements




Investec Tier 1 (UK) LP

NOTES TO THE FINANCIAL STATEMENTS
at 31 March 2012

ORGANISATION AND BUSINESS

Investec Tier 1 (UK) LP (“the partnership”) was constituted under the Limited Partnership Act,
1907 (the “act”) on 20 June 2005 as a imited partnership under English law by a imited
partnership agreement dated 20 June 2005 (the “agreement”)

Investec plc (the “general partner”), 1s the general partner and founder partner of the
partnership

Objective

The objective of the partnership 1s to rasse and provide finance and financial support to the
general partner and its group

PRINCIPAL ACCOUNTING POLICIES
The principal accounting policies adopted by the partnership are as follows

Accounting convention

The financial statements have been prepared in accordance with the Companies Act 2006 as
applied to qualifying partnerships by the Partherships (Accounts) Regulations 2008 and under
the historical cost convention and in accordance with applicable accounting standards and cn a
going concern basis

Income
Income 1s recogrused on an accrual basis using the effective interest rate method

Cash flow statement

The partnership 1s exempt from the requirements to prepare a cash flow statement under
Financial Reporting Standard 1, because a consolidated cash flow statement 1s included in the
publicly avallable consolidated financial statements of its general partner, Investec plc

Taxation

There 1s no tax charge for the partnership, as each partner Is responsible for discharging his or
her habilty to income tax ansing there from

Debt instruments
The perpetual subordinated notes are imtially recognised at fair value and are carrnied in the
balance sheet at amortised cost applying the effective interest rate method

Impairments of financial assets held at amortised cost

Financial assets carried at amortised cost are impatrred If there I1s objective evidence that the
partnership will not receive cash flows according to the original contractual terms Financial
assets are assessed for objective evidence of impamrment at least at each balance sheet
reporting date The test for mpairment 1s based either on specific financial assets oron a
portfolio of similar, homogeneous assets The impairment 1s credited against the carrying value
of financial assets The imparment i1s calculated as the difference between the carrying vatue of
the asset and the expected cash flows discounted at the onginal effective rate An allowance for
impairment i1s only reversed when there 1s objective evidence that the credit quality has
improved to the extent that there 1s reasonable assurance of timely collection of principal and
interest in terms of the onginal contractual agreement

Disclosure of financial instruments
The partners have taken advantage of the disclosure exemptions available to subsidiary
undertakings in Financial Reporting Standard 29

INCOME
2012 2011
€000 €000
Interest on Perpetual Subordinated Notes 14,150 14,150




Investec Tier 1 (UK) LP

NOTES TO THE FINANCIAL STATEMENTS
at 31 March 2012

EXPENSES
In the current and prior year, the auditors’ remuneration has been borne by another group
company The partnership had no employees during the year (2011 — no employees)

PERPETUAL SUBORDINATED NOTES

On 24 June 2005 Investec plc 1ssued €200,000,000 Fixed/Floating Rate Perpetual Subordinated
Notes The notes have no final maturity and the issuer may at its option redeem all of the Notes
on 24 June 2015 or any subsequent quarter end These notes were purchased by the
partnership

DEBTORS
2012 2011
€000 €000
Accrued interest an Perpetual Subordinated Notes 10,855 10,855
Other debtors 10 10
10,865 10,865
PREFERRED SECURITIES

On 24 June 2005 the partnership 1ssued €200,000,000 Fixed/Floating Rate Guaranteed Non-
voting Non-cumulative Perpetual Preferred Securnties (“preferred securities”), listed on Euronext,
Amsterdam The preferred secunties, which are guaranteed by Investec plc, are callable at the
option of the 1ssuer, subject to the approval of the Financial Services Authority, on the tenth
anniversary of the issue and, if not called, are subject to a step up in coupon of one and a half
times the imitial credit spread above the three month euro-zone interbank offered rate  Until the
tenth anniversary of the 1ssue, the dividend on the preferred secunties will be a 7 075 per cent
The annual dividend 1s due on 24 June or next business day The issuer has the option not to
pay a distnbution when it falls due but this would then prevent the payment of ordinary dividends
by the guarantor

Under the terms of the i1ssue there are provisions for the preferred securities to be substituted for
preference shares issued by the guarantor if Investec plc's capital ratios fall below the minimum
level permitted by the Regulator

ALLOCATION OF PROFITS AND LOSSES

Subject to the act, and subject to the terms of the agreement, the issuer’s iIncome shall be
allocated on each distributien payment date or on any date determined by the general partner as
follows

(a) first, to the prionty imited partner for its own account if distributions are not payable in full
on any distnbution payment date, provided that if any distributions are payable in part on
such distribution payment date, income up to the amount of such partial distribution shall
be allocated first to the imited partners with the remainder to the prionty imited partner
for its own account,

{b) secondly, to the imited partners as holders of the preferred secunties for the payment of
distributions, and

{c) thirdly, all remaining sums exclusively to the general partner for its own account

Income of the 1ssuer paid in accordance with (a) or (b) above shall be allocated pro rata among
the holders until the amount so allocated to each holder equals the amount of distributions
payable to that holder as determined in accordance with the terms of the preferred secunties

The 1ssuer's losses for any distribution period (other than losses caused by a depreciation in the
market or capital value of any of the partnership assets) shall be allocated to the general partner
in so far as they reflect expenses, debts, kabilities and obligations for which the general partner
has assumed responsibility under the terms of the agreement

10
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investec Tier 1 (UK) LP

NOTES TO THE FINANCIAL STATEMENTS
at 31 March 2012

RELATED PARTY TRANSACTIONS
The manager has taken advantage of the exemptions available in Financial Reporting Standard
8 from disclosing transactions with related parties which are members of Investec plc Group

ULTIMATE PARENT UNDERTAKING
The partnership’'s iImmediate parent undertaking 1s Investec plc

The partnership’s ultimate parent undertaking and controlling party 1s Investec plc, a company
incorporated in the United Kingdom and registered in England and Wales The consolidated
financial statements of Investec plc are available to the public and may be obtained from
Investec plc at 2 Gresham Street, London, EC2V 7QP This 1s the smallest and largest group in
which the results of the company are consoldated
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