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Trustees’ report Year to 31 March 2012

1 Introduction
The trustees are pleased to present their report, together with the financial statements of
The Congregation of the Daughters of the Cross of Liege, for the year ended
31 March 2012 The report has been prepared in accordance with Part 8 of the Charities
Act 2011 and also constitutes a directors’ report for the purposes of the Companies Act
2006

The financial statements are presented in accordance with the accounting policies on
pages 47 to 51 and comply with the chanty’s Memorandum and Articles of Association,
apphcable laws and the requirements of the Statement of Recommended Practice,
“Accounting and Reporting by Chanties” (SORP 2005}

2 Highhights of the year

The trustees are pleased that during the year the charity has continued to provide a broad
range of excellent services (as well as improving them) notwithstanding the difficult
economic environment The chanty 15 unusual in providing such a wide range of services
and, despite the differences between them, the ethos and charism of the Sisters 1s the
common feature and pervades all the work that 15 done Many of the chanty’s services are
very much needed 1n their locality and wider afield because Governmental, charitable and
prvate orgamisations find such services difficult to provide

As explained elsewhere, the total fees and charges are not always sufficient to meet the
charitable expenditure and the chanty has been very successful over the years in obtaiming
investment and fund-raising income to meet the shortfall

As can be seen by the staustics below, beneficiary numbers are either consistent with last
year or have increased shghtly FHowever the numbers alone cannot give any indication of
the way that beneficianies are helped

An elderly person having to leave their own home 1s met with love and care at St
Wilfnid’s Care Home to hive out their final years with as much independence, digmty and
quabty of life as they want or are able to cope with A child suffening from epilepsy 1s
welcomed into the holistic campus of St Elizabeth’s Centre and 15 educated and cared for
in a way that he or she can deal with, which not only benefits the child but also reassures
their parents and also reheves them from trying to cope with often very difficult
behaviour at home A patent requmng a complex operation and who may need high
levels of post-operative intensive care 1s looked after at St Anthony’s Hospital as an
individual with as much emphasis on their emotional and spintual needs as their medical
ones Someone reaching the end of their life 15 cared for free of charge at St Raphael's
Hospice and provided with high quality medical and numing skills, with support also
being provided to their farmilies A patient coming to Holy Cross Hospital with severe
disability or a long-term 1illness finds highly skilled staff’ who do everything possible to
motivate, encourage and support lum or her and his/her relauves 1 a safe and loving
environment as sirular as 1t can be to their own home

And n addition to all of the above 1s the work of Sisters i Communities 1in England,
Ireland and the USA who bring assistance, enthusiasm, support, compassion and a spiritual
dimension 1if requured to all those with whom they nteract

The Congregation of the Daughters of the Cross of Liege 1
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2 Highhghts of the year (continued)

Qur finances

2012 2011
Total expenditure 63.7m 62 5m
Total income 66.5m 64 9m
Total staff costs 39.4m 38 8m
Our people
Employees 1,545 1,499
Volunteers 1,100 973
Sisters 70 73
Our beneficaries
Adult residents 158 159
Hospice patients 961 925
Hosprtal in-patients 6,796 6,917
Out-patient visits 32,676 32,474
Pupils and students 3,270 3,219

Qur achievements

*

*

Completed the refurbishment of Sisters’ accommodation

Cared for and educated around the same number of beneficiaries as last year 1n a
continuing pootr eCONOMC environment

Holy Cross Hospital achieved 99% occupancy for the second year running

St Anthony’s Hospital received an excellent report from the CQC after a surprise
visit

St Raphael’s organised two successful, mgh-profile fund-rasing events

St Whlfrid’s has made very successful, major changes to 1ts induction programme
Successfully registered the St Ehzabeth’s Health Agency with the CQC

Over £61m spent on charitable activities

Free reserves maintained at required level

Increased the number of employees and volunteers over last year

The Congregation of the Daughters of the Cross of Liege 2
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3 Administrative details

3.1 Registration details
The Congregation of the Daughters of the Cross of Liege 15 a chantable company limited
by guarantee and that 15 1its registered name Reegistration details are

¢ Chanty Registraion Number 1068661
¢ Company Registration Number 3492921
¢ Registered Office and Principal Office address 29 Tite St, London, SW3 4]X

The predecessor organisation was a charitable trust with the same name (a Registered
Charity now merged with this one and removed from the Register) which was formed 1n
1910, although Sisters have been working 1n the UK since 1863

3.2 Trustees

Provincial Supenior and Chairperson of Provincial Council
Sister Veronica Hagen (Chairperson)

Provincial Bursar
Sister Elena Pettenuzzo OBE

Members of the Provincial Council
Sister Patricia Ainsworth (appointed 30 May 2012)
Sister Annette Clemence
Sister Anne Kelly (appointed 30 May 2012)
Sister Shirley Lowe {aka Sister Mary Agnes)
Sister Mary McLaughlin (resigned 22 May 2012)
Sister Kathleen O’Reilly (resigned 20 May 2012)

No other person served as a trustee dunng the year

The Provincial Supenor and Chairperson 15 also the Chief Executive Officer of the
chanty

3.3 Company Secretary
Peter Cousins

The Congregation of the Daughters of the Cross of Liege 3
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3  Administrative details (continued)

3.4 Operating locations — "The Works”
The chanty operates at a number of locations under the following names

Senior Officer Website — www.
¢ Holy Cross Hospatal, Chnstopher Hinton holycross org uk
Haslemere, Surrey
¢ St Anthony’s Hospital, Cheam, Brian Clarke stanthonys org uk
Surrey
¢ St Ehizabeth’s Centre, Much James Connolly stehizabeths org uk
Hadham, Hertfordshire
¢ St Raphael’s Hospice, Cheam,  Brian Clarke straphaels org uk
Surrey
¢ St Wilfnd's Care Home, Paulhine Dodd stwilfridssw3 com
Chelsea, London
3.5 Principal advisers
Auditor Buzzacort LLP
130 Wood Street
London
EC2V 6DL
Investment BlackRock Investment Managers Limited
managers 12 Throgmorton Avenue
London
EC2N 2DL
Davy Stockbrokers
49 Dawson Street
Dublin 2
Bankers The Royal Bank of Scotland plc
127-128 High Holborn
London
WCIV 6PQ
Solicitors Farrer & Co LLP
66 Lincoln’s Inn Fields
London
WC2A 3LH

The Congregation of the Daughters of the Cross of Liege 4
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4.1

Objects and aims

Objects

Sisters have been working in the UK since 1863 when the English Province was
established In 1910 the Sisters’ work was given a more formal framework under a trust
deed and in 1998 the activities were transferred to a company hmited by guarantee
When the trust became a company 1ts objects were adapted from the orgmal trust deed
and covered what until 2006 were the four heads of charity The chanty 15 therefore
established to

¢ advance religion, by estabishing and mamntaining residencies for the Sisters of the
Congregation

¢ advance education, by establishing and mamtaning educational 1nstitutions 1n
accordance with Canon 803 of the Code of Canon Law

¢ rcleve poverty and suffering, by establishing and maintaining hospitals, hospices,
nursing homes and residential homes for the sick, elderly and needy

¢ advance religion, advance education and reheve poverty and suffering, by direct
activity 1n the community and by all other charitable means, including giving alms to
the needy

Whilst the chanty and the Sisters are inextricably entwined, 1t 15 the activities, assets and
finances which are enshnned 1n a legal entity, the hfe and work of the Sisters continues
within the Congregation as 1t has since the beginning

However for the Sisters, Religion 15 the commitment to love and serve God as expressed
mn ther vows, and 1s and always has been the centre of their hives and everything they do,
thus to them, Religion 1s not just about worship and prayer but encompasses teaching and
caring for others To quote from the Sisters’ Relgious Constitution “They will serve
Chrst 1n the works of general and special education, the care of the sick and the aged,
abandoned children, the physically and mentally handicapped, the socially deprived, local
pastoral work and the vanous needs of the Church” The Sisters do not see the objects as
four activities but as all part of the one Religious life they have chosen and therefore the
one over-nding purpose of the chanty

One other aspect of the chanty, and indeed most Rehgious charities, which makes them
very different to other chanties 15 the mvolvement of the Sisters  There are six Sister
trustees but all Sisters are donors and, as they are provided for by the chanty, beneficianes
More importantly, in the Works, they are working as part of the management teams and
in other roles, 1n and around the beneficianes the whole tme  Where Sisters are not
based at one of the Works, they are involved wath their locahities by working voluntarily
in panshes, hospices and vanous organisations With therr work and by thewr constant
prayers for the good of all people, they believe they have a positive impact on all the
people with whom they interact
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4.1

Objects and aims {continued)

Objects (continued)

The Rehgious commtment of the Sisters permeates all of the chantable acuvity done 1n
the name of the Province and the chanty Their costs (having taken a vow of poverty
they have no financial resources of thewr own), relate to thewr care and welfare, ther
residences and direct costs like their travel expenses However, 1t 13 not possible or
desirable to separate those costs between for example Religion and Education or
Education and Poverty and Suffering These costs are therefore described as “Rehgion”
throughout this report and the financial statements

The other objects of the Advancement of Education, the Rehef of Poverty and Suffering
and Other Charitable Purposes have been, for this report and the financial statements,
abndged to three activity headings of “Health and Welfare”, “Health, Welfare and
Education” and “Other” “Health, Welfare and Education” mainly encompasses the
activities of St Elizabeth’s Centre whose costs, because of the holistic nature of 1ts work,
are not segregated Owing to the complexity of all the services offered by the chanty,
each section of this report has a part devoted to each Work, detalling 1ts individual aims,
key objectives, main achievements, etc

4.2 Aims

The Objects section above explains the legal structure and the relationship between the
Enghsh Province of Sisters and the legal entity

The aim of the chanty s, quite simply, to provide a legal framework 1n the UK for the
Sisters to follow their calling and to meet the obligations as set out 1n thewr Constitution,
which focuses primanly on the needs of the weak and the vulnerable

Public benefit

All over the world, Sisters have hved and worked, generally 1n small communmties, to help
the public - not only to advance Rehgion but to bring relief and 1mprovement through
education, healthcare, and social work and sn whatever other ways were open to them

As requuired by the Chanties Act 2006, the Chanty Commussion has been 1n the process of
1ssuing gwidance on the “public benefit requirement” and thas process 1s continuing

The trustees have considered all the guidance, draft and current, and are satisfied that the
chantable objects or purposes of the chanty and the way 1t operates meet the public
benefit requirement

The trustees consider that many aspects of the rest of this report demonstrates the public
benefit which the chanty provides

The Congregation of the Daughters of the Cross of Liege 6
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7.2

73

The environment

The trustees are aware of the charity’s corporate social responsibility to protect the
environment All Works have conservation and waste programmes in place to reduce the
consumption of energy and water, to reduce waste so that as little as possible goes to
landfill and to recycle metals, chemicals, etc wherever possible Whenever significant
work 15 cammed out on any of the chanty’s properties, then opportumties are taken to
mmprove insulation and reduce energy consumption There are also one-off
environmentally-beneficial projects hike the Orchard Project at St Ehzabeth’s Centre
which aims to restore an orchard of old-estabhshed and rare-vanety apple trees in the
grounds

The work that has been done previously on, for example, uthising energy from solar and
wind power and the programmes for the sensitive disposal of waste are incremental and
mmprove year on year, giving continuing benefits to the environment Added to these
this year have been two major projects at St Anthony’ Hospital, in replacing bouers
the control systems and heating pumps have been improved and LED hLghting has
been 1nstalled throughout all main corndors Both reduce CO2 production as well as
reducing energy usage and costs

Related parties

The Sisters

The Sisters of the Congregation covenant their salary and pension mcome to the chanty
{see note 1 to the financial statements) They are also beneficianies of the chanty mn that
the costs of their welfare and activities are met by the chanty The trustees, including the
Provincial Superior and the Provincial Bursar, are all Sisters and no trustee 15 remunerated
for their services No trustee had any beneficial interest in any contract with the chanty

Worldwide Congregation

The chanty and the Sisters are part of the Worldwide Congregation of the Daughters of
the Cross of Liege Grants are made to other Provinces of the Congregation around the
world so that the chantable objects can be fulfilled outside the UK These grants, which
are comparatively small, are made from income ansing on the Worldwide Fund

Generalate of the Congregation

The section on Legal Structure (8 1) explans that the Supenior General and her Council
form the Generalate of the worldwide Congregation Siace the formation of the
Congregation 1n 1833 this has been located 1n Liege, Belgium but for various reasons the
Generalate took a decision to move the Generalate to England and a new company
limited by guarantee has been established The “Congregation of the Daughters of the
Cross International Generalate™ 1s also a registered chanty (Chanty No 1142490)

The Congregation of the Daughters of the Cross of Liege 7
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7 Related parties (continued)

7.3 Generalate of the Congregation (continued)
The Cheam Sisters” former convent has been refurbished to provide community-living
and office facilities for the Generalate and their Support Sisters, appropnate for the central
admunustration of the worldwide Congregaton As the new chanty’s objects are closely
related to those of this chanty, the Generalate has been granted a lease (at a nominal rent)
of the building The Generalate started to move into the building i August 2012 once
the Mother House 1n Belgium had been sold

7.4 St Philomena’s School, Carshalton and Hely Cross College, Bury
St Philomena’s School, Carshalton, Surrey 15 a Voluntary Aided School funded by the
Local Education Authonty It serves the Catholic girls of Sutton, Surrey and 1ts environs
and has facilities and resources for around 1,275 girls supported by a teaching staff of 80
and 60 support staff It 15 an International Leadershup Partner School

Holy Cross College, Bury, Lancashire, 1s a Catholic Sixth Form College with a Umiversity
Centre all funded by the Education Funding Agency (previously the Young People’s
Learning Agency) It welcomes students and staff of all fasths The College has facilities
and resources for around 1,920 students and caters for 700 adult students following higher
educaton courses validated by various umversities and colteges It has a staff complement
of 185, of whom 110 are teaching staff

Both are exempt chaniies and therefore separate legal enuties, and they are run
independently of the chanty under the control of their Governing Bodies, of which the
Provincial Superior and other Sisters are members

The chanty does not exercise control over the activities nor the management of either
organisation and denves no financial benefit from them The income and expenditure,
assets and labilities are not therefore aggregated into these financial statements and the
properties are included at nil value

In the case of both St Philomena’s School and Holy Cross College, the Provincial
Superior appoints the Foundation Governors Their Arucles and Instruments provide that
the number of Foundation Governors exceed that of the other Governors mn order to
preserve thewr Catholic ethos Other Governors are also appomted in accordance with
their governing documents by parents, by members of staff, by the Local Authonty, etc

As the School and College are both carrying on activities which further the education
object of the chanty, their properties are let to them at peppercorn or nomunal rents and
this arrangement will conunue, subject only to major changes in funding, governance or
educational needs

The Congregation of the Daughters of the Cross of Liege 8
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7

Related parties (continued)

7.5 St Juha's Hospice

81

The charity established and ran Sc Juhia’s Hospice in Hayle, Cornwall and some years ago
it was gifted to Comwall Hospice Care so that 1t could continue to provide hospice care
to the locality To enable it to continue with lower costs, the chanty provided a long
lease at a peppercorn rent as the trustees considered, and stll consider, that the work
furthers the Health and Welfare object of the charity  Since 1t was transferred, an
extension has been built to increase the number of beds by 50% and to create a dedicated
and separate area for day patients Three Sisters sull live 1n the locality and carry out
voluntary work at the hospice

Structure and governance

Legal structure

The charity 15 a charitable company himited by guarantee and its goverming documents are
its Memorandum and Articles of Association which set out the objects of the chanty, the
powers of 1ts trustees and details of 1ts general adrministration and governance

In terms of Canon Law (whach 15 the law of the worldwide Roman Catholic Church) the
Congregation of Sisters 1s governed at an international level by the Superior General and
her General Council (the Generalate) They are elected every six years at a General
Chapter, which 15 2 meeting of elected representatives from around the world A Chapter
was held 1n Liege, Belgium (where the Congregaton was founded) in May 2012 A new
Superior General and three General Councillors were appointed for a six-year term  The
new Supenor General 15 Sister Kathleen O'Reilly and one of the Councillors s Sister
Mary MacLaughhin, both of whom are Sisters of the Enghsh Province

The Enghsh Province, which covers Commumties in England, Ireland and the USA, 1s
governed by the Provincial Superior and her Provincial Counctl who are also appointed at
the General Chapter, after consultation processes with the Sisters of the Enghsh Province
Sister Veronica Hagen has been re-appointed for a three-year term, along with two
Provincial Councillors and two new Provincial Councillors have been appointed — Sister
Patncia Ainsworth and Sister Anne Kelly, who served as a trustee between 2000 and
2006 Sisters Kathleen O'Reilly and Mary MacLaughlin, who were Provincal
Councillors and trustees untl May 2012, are now serving within the Generalate, as
explained above

The Congregation has a constitution, approved 1n Rome, which governs how the Sisters
should orgamse their affairs and hve their hves As well as the Enghsh Province, the
Congregation has Provinces in Belgium, Germany, India and Pakistan and Commumties
m Rome, Cameroun and Brazil

The Supenor General of the Worldwide Congregation and the Provincial Superior of the
English Province of the Congregation are the only two members of the company

The Congregation of the Daughters of the Cross of Liege 9
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8 Structure and governance (continued)

8 2 Governance and trustees
The Articles of Association provide that there shall be between three and ten trustees
The number will always include Sisters who are trustees by reason of their respective
offices within the Enghsh Province of the Congregation The offices referred to are the
Provincial Superior, the Provincial Bursar and the members of the Provincial Council
There are currently six such trustees

The trustees at 31 March 2012 and the changes since that date are shown on page 3 The
trustees are the directors for the purposes of company legislation but they are referred to
throughout this report and financial statements as trustees

Five of the present trustees reside in convents attached to one or other of the Works 1n
England run by the chanity The sixth 1s Sister Supenor of the Community 1n Stillorgan,
Ireland, where some of the frail and elderly Sisters reside  All the trustees have lived and
worked for many years within one or other of the charity’s Works, so they all have
personal expenience of the services which the chanty offers and has offered to the pubhc

The charity 15 unhike most charities 1n that the trustees devote, along with all Sisters, their
whole lives to the service of the charity and the people 1t serves  In biving on the same
sites as the Works, by meeting regularly and by visiting the Works and the Communaties,
the trustees oversee the smooth runmng of the chanty, encouraging and supporting the
Sisters, the lay associates, the employees, the beneficiaries, the volunteers, and all those
connected 1n any way with the chanty

The trustees have met regularly during the year ended 31 March 2012, and have met 6
umes, as well as having held 4 Urgent Business Meetings Trustees carry out Provider
visits to the regulated activities to comply with legislaton and, where 1t's more
appropriate, trustees appoint others to carry out these visits During the year trustees have
attended vanous conferences and semmars, organised by outside bodies on financial,
investment and governance issues As 1s normal, appropnate induction procedures,
reflecting their expenence, will be devised for the two new trustees and this process has
already started

The Provincial Supenor 1s the votng member of the Conference of Rehgious to which
all Sisters belong, and the Provincial Bursar 1s a member of the Association of Provincial
Bursars These, and many other such memberships, help to keep the trustees up to date
with changes within Religious Commumties and with relevant changing legislation and
regulation

The trustees are aware that regardless of their experience mn runmng the Works of the
charity, the environment in which the chanity operates continues to evolve and develop,
and they do not necessarily possess the full range of busmess skills required to govern
effecively a substantial modern and up to date chanty For this reason, professional
advice 15 extensively sought and relied upon, particularly 1n the areas of law, finance and
accounting, property and investment The trustees also benefit from the advice of the
Province Finance Advisory Commttee

The Congregation of the Daughters of the Cross of Liege 10
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8.2

83

Structure and governance (continued)

Governance and trustees (continued)

The charity has purchased msurance (premium 2,743, cover £ 2m) to protect 1t from
any loss anising from the neglect or defaults of 1ts trustees and employees and to indemmify
the trustees and other officers agamst the consequences of any neglect or default on their
part

Statement of trustees’ responsibilities

The trustees are responsible for preparing the trustees’ report and financial statements 1n
accordance with apphcable law and United Kingdom Accounting Standards (Umted
Kingdom Generally Accepted Accounting Practice)

Company law requires the trustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the chanty and of the incoming
resources and application of resources, including the income and expenditure, of the
charity for that period, and under company law they must not approve the financial
statements unless they are sansfied that they do so In prepanng these financial statements,
the trustees are required to

+ select suitable accounting policies and then apply them consistently,

# observe the methods and principles 1n the Statement of Recommended Practice
{Accounting and Reporting by Chanties) (the Chanties’ SORP),

4+ make judgements and estimates that are reasonable and prudent,

+ state whether applicable United Kingdom Accounting Standards have been followed,
subject to any matenal departures disclosed and explained 1n the financial statements,
and

+ prepare the financial statements on the going concern basis unless it 15 inappropnate to
presume that the chanty will continue in operation

The trustees are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any tume the financial position of the charity and enable them to
ensure that the financial statements comply with the Companies Act 2006 They are also
responsible for safegnarding the assets of the chanity and hence for taking reasonable steps
for the prevention and detection of fraud and other irregulanties

Each of the trustees confirms that

¢ 5o far as she 15 aware, there 15 no relevant audit information of which the chanety’s
auditors are unaware, and

4 she has taken all the steps that she ought to have taken as a trustee 1n order to make
herself aware of any relevant audit information and to establish that the chanty’s
auditors are aware of that informanon

This confirmation 15 given and should be interpreted in accordance with the provisions of
s418 of the Compames Act 2006

The Congregation of the Daughters of the Cross of Liege 11
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9.1

Management

The Provincial Superior

The activities of the chanty are the day to day responsibility of the Provincial Superior
She speaks to and visits Sisters 1n theirr Communities regularly to assist with the many
1ssues ansmg, eg the apostolic work, the Sisters’ welfare, property ssues and
relations/negotiations with others 1n the local community She 15 1n contact with
members of the management teams of the Works and attends meeungs regularly,
discussing current 1ssues of the day and idenufying those decisions which need trustee
approval

9.2 The Communities

9.3

There are ten Commumties, each of which has a Sister Superior who 15 appointed by the
Provincial Superior and to whom 15 delegated authonty and responsibility for it Each
Sister 15 attached to a Community but for reasons of therr ministry, three Sisters lhive
separately and so the Sisters’ activities emanate from the following residences

¢ Blackley, Lancashire ¢ Broadstairs, Kent ¢ Cheam, Surrey
¢ Chelsea, London ¢ Hammersmith, London ¢ Haslemere, Surrey
¢ Hayle, Cornwall ¢ Lindisfarne, Holy Island ¢ Mouch Hadham,
Hertfordshire
+ Sullorgan, Ireland + Stockton, Califorma, + Tottington, Lancashire
USA

¢ Tracy, California, USA

The Works
The locations of the Commumties are where there are, or have been, major Works run
by the chanty The present Works are as follows

Name of Work Description of Work

Cheam, Surrey St Anthony’s Hospital ~ Acute surgical hospital

specalising 1 cardiac  and
orthopaedic surgery

St Raphael’s Hospice  Care of the dying and ther

famlies
Chelsea, London St Wilfnd's Care Home Care home for the elderly
Haslemere, Surrey Holy Cross Hospital Hospital for the treatment of

neurological disabihty and other
long-term conditions

Much Hadham, Hertfordshire St Elizabeth’s Centre  School, Home and College for

those affected by epilepsy and
associated disabilities, 2 Health
Agency and a Domcihary
Care Agency which supports
the College

The Congregation of the Daughters of the Cross of Liege 12
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9.4

Management (continued)

The Works (continued)

At each of the major Works, the Sister Superior appoints a management team, although
the Provincial Superior or one of the trustees 1s nvolved m the appointment of key
people  The Swster Supenor 1s a member of the management team and she relays
mnstructions from the trustees to the management team and reports back to the trustees

Each Work 15 supported by an Advisory Commuttee whilst both St Ehzabeth’s School and
St Ehzabeth's College have a Governing Body  The members of the Adwisory
Commuttees and Foundation Governors are appointed by the Provincial Supenor, o
consultation with the relevant Sister Superior and the trustees, the Provinesal Supertor and
the Sister Supernior are ex-officio members The membership therefore compnses trustees,
Sisters, and lay people with an expertise 1 the work or with a relevant specialism  The
Adwvisory Comnuttees’ purpose 1s to advise the Provmcial Supenior, the Sister Supenor
and the management team, whilst in the case of the Goverming Bodies, they have
additional responsibihties 1mposed by legislanon and the School and College funding
bodies

The management structure described above allows the management teams to run each of
the Works on a daily basis withun the ethos, framework and strategy set by the wustees [t
also allows important 1ssues to be brought to the attention of trustees, enabling them to
make the key decisions affecting strategy, policies, the facilities and services provided, and
the service quality and dehvery  This structure also enables the trustees to mform
management of their current thinking and the reasoning for decisions

Risk management

The chanty works with vulnerable adults and children and carnies out activities whach are
medically complex, therefore by its very nature this work involves inherent sk Wlhalst
actions can be taken to monitor, manage and mutigate risks, only a certain level of
assurance can ever be obtaned and the trustees accept that there are some which they
cannot control and which cannot be mingated They are nevertheless commutted to a nisk
management process across the chanty

The process by which they are managed s that at each Work and at the Centre, the
management teams 1dentify the major risks, and assess them for potential impact and the
Lkelihood of occurrence They review what steps are being taken to mitgate them and
take additional actions as necessary to reduce the exposure to them As far as possible
each nisk or area of nsk 15 the responsibiity of an ndividual or individuals and the
mitigating actions are embedded into staff’ routnes and responsibibities so that they
become an ntegral part of their daily work As there are Sisters at every Community and
every Work, they are automatically aware of the risks being run and can therefore have an
umpact on how they are managed

The Congregation of the Daughters of the Cross of Liege 13
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9

Management (continued)

9 4 Risk management {continued)

9.5

Each Work has 2 nisk register, which takes a different form depending on the work stself,
the management structure and the benefictanes This 15 regularly reviewed by each
Advisory Commuttee, on which the Provincial Superior and at least one other trustee sits
From tune to ume and at least once a year, trustees consder the risk management
processes around the charity as a whole and ensure that they are robust and appropnate

The charity 15 exposed to the normal risks of prices for goods and services, credit risk and
the recovery of debts, cash flow and Lquidity nsk, and the risks associated with the
volatlity of investments and investment income The operation of a proper reserve policy
alleviates the implications of some of these Perhaps the most significant amongst the risks
however, are that of

- Funding - meaming organisations (particularly public bodies) not meeting a proper
level of fees and charges or deciding not to continue using the charity’s services, and

- Reputation - where any particular problem could result m a sigmficant loss of
mcome, and

- Safeguarding beneficiaries - where an 1ncident could result in regulatory difficulties or
approvals being withdrawn, and

- Current economic climate — where the low rate of investment returns and the pubhc

sector uncertainty mean that major elements of income are not necessanly secure

In all cases, the chanty takes all the actions 1t possibly can to mitigate these nisks

Employees

The charnity has always been and remains committed to opposing discnmination in its
many forms To further this commitment, the management teams throughout the chanty
ensure that recruitment and selection policies avord direct or mndirect discrinmnation and
comply with all relevant legislanon  The aim 1s to ensure that all employees are aware of
and understand the charity’s equal opportumties policies and are famihar with the legal
framework

Whenever an employee becomes disabled 1n any way, arrangements are made, wherever
possible, to accommodate them by re-orgamising tasks, shanng roles and dunes, and
changing amemties Their truning, career development and potential promotion would
be considered in the normal way within the non-discrimination policy

The trustees, through the management teams, aim to keep employees nformed and
involved through staff briefing and tramning, regular meetings, newsletters, and, at St
Elizabeth’s, an intranet
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10 Religion

10 1 Activities
The way Sisters ive their hives has been described 1n the “Objects” section which includes
an extract from their Rehigious Constitution

The General Chapter held in May 2012 challenges Sisters worldwide to renew therr
commutment to work with others towards meeting the emerging and changing needs of
society both 1n their own localities and more globally 1n their rapadly changing world
The Sisters are being encouraged to underpin therr munistry by developing and sharing
generously with others the “Mystical/Spiritual/Prophetical/Mission 1n action” aspects of
their chosen hifestyle, which 1s the dnving force of all they undertake 1n the name of the
Congregation and 1s the immspiration of the chanty’s Memorandum and Articles of
Association

Prayer 15 the fundamental source of the Sisters’ energy which enables them to hve out
their hives 1n the service of others Thus Communities are maintained so that they have
the base and the ability to be acuvely involved in their localities as described below
Sisters are also actively involved in the management and running of the major Works run

by the chanty

In financial terms, the major part of the chanty 1s devoted to the rehef of suffering
{referred to as Health and Welfare) and a large part of the work of the Sisters 1s devoted to
facilitating the Works The Sisters’ personal activities however, which are all voluntary,
are many and varnied and 1n a formal report such as this, only a flavour of those activities
can be gmiven  They encompass activities hke

¢ Involvement at the charity’s own Works - performing a role, bemng part of the
management team, serving on Advisory Committees, making Provider visits on behalf
of trustees In response to staff requests at the Works, Sisters are regularly mvolved in
inducton programmes to introduce staff to the Charism, Ethos and Mission of the
Congregation

¢+ Involvement 1n other groups and organisations — Panish Pastoral Councils, Deanery
Panish Councils, Forum of Faiths, Churches Together, medical ethics discussion
groups, national vocational ministry

¢ Acting as Chaplains for prisons, hospices, hospitals and other groups

¢+ Being part of other local Religlous organisations taking Holy Communion to patients,
bemng a Cathedral Sacristan, doing catechetical work, giving religious instrucuon to
children and adults, giving spiritual advice as and when required, acting as Eucharistic
Mimsters

¢ Performing pastoral care — wvisiing the sick and their relauves, canng for the
Congregation’s own frail Sisters

¢+ Asusting in hospital shops, at bereavement services, i hospices, for the Natnonal St
Vincent de Paul Society, on helphnes and 1n nursing and care homes
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10

101

10.2

Religion (continued)

Activities (continued)
¢ Performing co-ordmation roles — Justice and Peace efforts, Chaplaincy work, Secial
Care, Welcome to the Parish groups

¢+ Performing other dedicated roles — reflexologists, counsellors, teachers, lecturers,
publishing Christian and spiritual leaflets for those in hospitals and hospices and therr
families

The Sisters normally spend a few days on retreat each year m silent contemplation and
prayer, their purpose being to deepen thewr own spintual hfe and to reflect on and
evaluate how they are fulfilling theiwr commutment to helping those most 1n need

The Province’s frail and elderly Sisters, who have devoted their lives to carrying out the
chanty’'s work, are cared for in appropnately adapted accommodation 1n Haslemere and
Stullorgan within a Commumty setting and with the help of lay staff The costs are
significant but thuis strategy avoids the need for Sisters to go mnto the full-time and even
more expensive care of others

Certain Communities also support adult groups who are known as Associates of the
Daughters of the Cross These are people who wish to embrace the Chansm and Ethos of
the Congregation and who 1n turn support the Congregatton’s mimstnies with their
prayers The English Province Sisters support Associates in Much Hadham and Cheam 1n
England, Sullorgan 1n Ireland and Tracy and Stockton in the USA, although there are
groups of Associates in many of the countries in which the Congregation works

Strategies
4 Strengthen the ethos, vision and mussion which underpins all services

4+ Ensure that on the sites of the major Works
O the Sister Superior 15 fully supported by competent staff and advisors, and
O  the Sisters maintain an active, integrated presence

¢  Orgamise regular meetings within Commumities and the Province to explore and
address 1ssues as they arise

¢ Orgamse or notify Sisters about relevant serminars and other means of deepening their
own spiritual life and expertise

¢+ Ensure that the charty’s investments are mvested ethically and, as far "as possible,
achieve the investment returns required

¢ Adapt and rauonalise chanty properties to match Sisters’ needs so that, wherever
possible, they can continue to live withun a Commumty setting for as long as humanly
possible

+ Engage with management teams, Advisory Committees and Governing Bodies to
ensure that the Work can continue when there are fewer Sisters who can be involved
in their management
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10 Religion {continued)

10.3 Achievements
As described above, the Sisters continue to fulfil the objects set out 1n both their Rehgious
Constitutions and m the Chanty’s Memorandum and Articles of Association, despite the
advancing age and frailty of some of them

Whilst accepting the comparatively small number of Sisters within the English Province of
the Congregation, the trustees have allowed four Sisters to seek occasions to share
mformation on the Sisters’ Community way of hife, and to accompanying and mentoring
those who are considering commitment to life within a Religious Community

Objective 1 - Sisters’ accommaodation

To the organisation of appropriate accommodation for the frail and elderly Sisters n
Sullorgan in Ireland and Haslemere mn Surrey, has been added completion of the
refurbishment of an ex-hospital buillding at Cheam, 1nto which the Cheam Commumty
Sisters moved 1 August 2011 All these faciliies wall enable Sisters to remain actively
integrated 1n community for as long as possible, with their care being shared between the
Sisters and lay staff

Objective 2 - Planning the future of the Works

The trustees are currently 1n negotiations to transfer the trusteeship of St Philomena’s
School, Carshalton to the Diocese of Southwark This work started in 1d-2009 and s
proving to be a very tume-consumung exercise As explaned in the sections on St
Anthony’s and St Raphael’s, the trustees have announced their intention to find another
organisation to take over the ownership and management of these two Works Many
other smaller steps are continually being taken to prepare for when other Works will need
to become the responsibihity of others

10.4 Volunteers
The Sisters are, as Apostolic Religious, volunteers and the whole of their lives 15 given
voluntarily to helping all those 1n need Their Lives and work are explained elsewhere 1in
this report

10.5 Future plans and events
The main event since the year-end has been the granting of a lease to the Generalate
which 1s explained under Related Parties

As new trustees were appointed at the 2012 Chapter, the newly-formed board of trustees
carried out a review of Sisters’ roles and accommodation and as a result, a number of
Sisters are planned to move from one Community to another, this in turn has meant that
three Commumty houses will be closed dunng 2012/2013

The principal objective of the trustees continues to be planning the future of the Works
Progress during last year 1s explained under Achievements in Section 10 3
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11 Health and Welfare - Holy Cross Hospital

11.1 Activities

Working 1n co-operation with the NHS, Holy Cross Hospital provides services for adults
with severe and complex neurological disabihties that may arise from Acquired Brain
Imyury, Spinal Cord Injury or degenerative illness Qutpatient facilities are also available
for adults requinng physiotherapy and hydrotherapy treatment Some patients are also
admutted for short term rehabilitation or respite care  Securng the best qualiey of hife for
all patients and their farmilies continues to be the Hospital's goal, and so engaging the
support and participation of farmly members 15 given high pnonty As many patients are
long-term, much effort 15 devoted to making the Hospital environment as “home-like” as
possible  Donations and volunteers' work make a major contribution to this  The
Hospatal has 40 rooms, employs around 110 staff and 1s accredited by Investors in People
Comprehensive traiming services are developed for the Hospital's employees and these are
made available as appropmate to other local care providers and agency staff

The Physiotherapy Centre, which incorporates a hydrotherapy pool, enhances the
treatment of inpatients and also provides excellent facihities for outpatient treatment, the
Hospital aims to bring the benefits of hydrotherapy to as many local people as possible

The Church attached to the convent 1s licensed for public worship and daily masses are
held there

Almost all of the patients are referred and funded by the NHS

11 2 Strategies
¢ Conunue to work closely 1n partnership with the NHS whilst mamntaining the
flexabibity of an independent hospital which offers choice and individualised patient
care and treatment

¢ Develop further expertise and facilities in the treatment of severe and complex
disability, and to secure recogmtion as a centre of excellence for this work

¢ Develop rehabihtation services, using a multi-disciplinary approach

¢ Develop the new hydrotherapy service for the benefit of inpatients and outpatients to
ensure the fullest possible use of the hydrotherapy pool

¢ Develop the Physiotherapy Centre as a service to local people offering high quality
and accessible physiotherapy services

¢ Secure the resources needed mn terms of funding, staff, buildings and equipment to
provide consistently high quality services, both efficiendy and economucally, to
patients
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11 Health and Welfare - Holy Cross Hospital (continued)

11.3 Objectives, Achievements and Performance

Objectives for 2011 - 2012

Achievernent

Maintamin occupancy level at 97%

Achieved 99% for the second year
running

Compete successfully for NHS business

Continued to receive high level of
suitable referrals

Centre

Increase work/income of Physiotherapy

Achieved expansion of range of
hydrotherapy and physiotherapy group
sessions

requirements

Meet Care Quahty Commussion

Programme of audit for clinical and
support services extended

Enhance wisitors' experiences
Hospital

Achieved improvements in outpatient
booking system, implementation of a

new Visitors’ Policy with embedded
safeguarding procedures, and a new
volunteers’ handbook

S

Ensure efficient use of all resources Achieved reductions in paper usage and
cleaning supplies and more efficient

practices in the laundry

Meet speafic Climcal Governance | Achieved
objectives - covering assessment of new
referrals, clinical audits and staff nurse

development into specialist skill areas

There were six long-term admissions during the year, all of which were NHS-funded
patients All had complex needs requinng the full range of the Hospatal's chmical services
and m response to this demand, the Hospital increased the number of places that were
available for patients requiring artificial ventilation from 5 to 6

A small grant from Surrey County Council enabled the Hospital to arrange partnership
working with other local chantable organisations for use of the Physiotherapy Centre
These arrangements increased 1ts usage, particularly the hydrotherapy pool, with exercise
classes for the elderly and use by people 1n a local home for those suffering from epilepsy

11.4 Volunteers

Volunteers make a sigmificant contribution to improve the quality of life of long-term
pauents, for which the Management Team are very grateful, and on average in 2011/2012
they worked for around 46 hours a week  They help provide a normal social
environment for the patients, stmulating conversauon between relatives and patients, and
contnnbuting greatly to the success of patient social outings and in-house activities
Fundraising 1s organised through the volunteers who work as part of the Friends of Holy
Cross, a separate chanty
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Health and Welfare - Holy Cross Hospital {continued)

11.5 Future plans and events

12

121

There have been no significant events since the year end, but the Hospatal’s objectives for
2012/2013 mclude

4 Mamtain Occupancy levels at a muimimum of 97% secuning sufficient fee income for
each patient to cover all costs and maintain prudent reserves

¢ Review and improve the NHS purchasers' engagement pre admussion, at admission
and at transfer/discharge (in a year of great organisational change for the NHS)

¢ Plan and review the services provided from the Physiotherapy Centre to attract new
business from the local community

# Establish a more efficient service for outpatnents with health mnsurance

¢ Expand the collection of clinical audit evidence and linkage to outcomes for patients
4+ Establish in-house catering operations (previously contracted out)

¢ Comoplete the action points from the Information Management audit

# Seck out new ways to reduce costs without compromising quality

Health and Welfare - 5t Anthony’s Hospital

Activities

St Anthony’s Hospital provides high quality healthcare to 1ts local community based on
Chnistian values, skilled and dedicated staff and advanced technology It serves patients
requning acute medical and surgical care and specialises m cardiology and orthopaedic
surgery  With 1ts special caring ethos, it aims to provide exceptional standards of
diagnosis, treatment and nursing whilst mamntamning 1ts mternational reputation for climcal
excellence It also encourages amongst all its stakeholders an awareness of the changing
nature of healthcare so that 1t can respond swiftly and imaginatively to new developments

The Hospatal 15 fully aceredited by Investors in People, Climcal Pathology Accreditation
(UK} (the pathology laboratory), and 15 registered with and inspected by the Care Quahty
Commussion It has ninety-one beds and employs over 500 staff

The majonty of patients are insured and those are, 1n the mam, carrying health msurance

as a benefit from thewr employer Of the remander, around 12% of patients are self-
funding and 7% are funded by the NHS
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12.2

Health and Welfare - 5t Anthony’s Hospital (continued)

Activities (continued)

St Anthony’s Hospital also manages and runs St Bede’s Conference Centre as a first class
facility to support the work of the chanty The Centre 1s made available for use by the
local Primary Care Trust and GPs in the community and public lectures, offered free of
charge, are organised on a wide range of Healthcare topics The Hospital regularly invites
the participanon of other hospitals, both NHS and private, at 1ts training days Hospice
staff provide the St Raphael’s Educanion Prograrnme which promotes the Gold Standard
Framework (best pracnce) in Palhauve Care both within and beyond the Hospice The
Centre 15 also used by the Sisters and other groups from the locality Regular events
mclude the Tuesday Club (a social club for local Pensioners), Neighbourhood Watch, and
the Local Residents’” Commuttee

St Anthony's Hospital's mission statement 1s fulfilled by offering admtung rnghts to
Consultants who recerve referrals of patients from GPs in the local commumnity and further
afield The Consultants choose St Anthony’s because of the high standards 1t offers in
patient care, state-of-the-art technology and customer service To achieve these high
standards, the Management Team ensures that any agreed action arising from inspections
by the Care Quahty Commussion and the Health And Safety Executnve are promptly
implemented, that patient satisfaction surveys are carmied out on a continuing basis and
reported upon to the Management Team every quarter, and that the Medical Advisory
Commttee, which meets monthly, 15 used to apprise the Management Team of any
developments that the Consultant body believes may be beneficial to their practice and to
the treatment of patients

Strategies

¢ Keep pace with developments 1n medical science 1n order to be able to offer the most
up to date treatment available 1n the specialisms of cardiac and orthopaedic surgery, as
well as in other relevant areas

¢ Continue to provide an unnvalled standard of care for patients and service to
consultants and general practitioners

¢ Ensure value for money for the services provided

¢ Mamtain and develop a contented and well-motivated professional team, commutted
to providing a very high and effective standard of service

¢ Ensure that a healthy and safe environment 15 prowided for patients, visitors,
consultants and staff

¢ Systematically and continmngly review the structure, process and outcome of patent
care

¢ Address and manage clinical nsk

¢ Keep the hospital at the heart of the local community
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12 Health and Welfare - 5t Anthony's Hospital (continued)

12.3 Objectives, Achtevements and Performance

Objectives for 2011 — 2012

Achievement

¢ Toimprove Waste Management
Systems so that recyclables are mcreased
from one third to one half of all waste

Still in progress

Washer/Disinfector

¢ To effect the appointment and traming | Achieved
of an mnternal member of staff to act as
the authonsed person for Medical Gases

¢ To upgrade the Work Requester | Achieved
System

¢ To replace the Hospital's Boilers Achieved

¢ To replace the Niagra Instrument | Achieved

¢ To <change the exisung lease
arrangements for photocopiers

Still in progress

¢ To upgrade the Hospital's Operating

Still in progress

result of the reforms 1in the NHS

Theatres

¢ To upgrade the Picture Archiving and | Achieved
Communications System

¢ To consider the upgrade of the Pager | Achieved
System for Cardiac Arrest

¢ To enhance the Chmcal Expertise of | Achieved
Health Care Assistants by further
traming

¢ To hold 4 pubhc lectures on Health { Achieved
Matters

¢ To renovate and upgrade the Hospital | Achieved
Mortuary

¢ To expand the number of bank staff | Achieved
availlable for work 1n the Intensive
Treatment Unit

+ Tomnstall new computer servers Achieved

¢+ Todentfy key commssioners as a Achieved
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12 Health and Welfare - 5t Anthony's Hospital (continued)

12.3 Objectives, Achievements and Performance (continued)
During the year the Hospital's patient activity changed compared with the prior year as

follows
2012 2011
Total admussions 6,756 6,877
Total operations 6,727 6,804
Qutpatient attendances 29,784 29,674
Average length of mpatient stay (AVLOIS) 4.11 4 03 days

There were small decreases 1n the number of admissions and operations (1 8% and 1 1%
respectively) although the number of complex and major operations carried out rose by
6% from 2,298 last year to 2,614 this The number of outpatient attendances remamned
consistent as did the proportion of day cases at 43%

This activity produced net incoming resources of 66% of total incoming resources
compared with 8 9% last year, which 15 below the 8% to 10% hospital management strive
for Its surpluses are available for reinvestment in people, buildings, equipment and
systems, to ensure that the Hospital stays at the forefront of technological development
and best practice, and has sufficient funds to support the Hospice

The Hospital recerved an excellent report from the CQC as a result of their surprise visit
on 8 September 2011

12 4 Volunteers
Around 30 volunteers manage the patient haison function, which consists of leading
newly admuitted patients to their rooms, advising them of all the facihities available within
the Hospital, and dealing sympathetically and in a lesurely manner with any concerns
they may have upon being admitted to Hospital The Hospital also has a League of
Friends run by volunteers who look after the Hospatal shop

12.5 Future plans and events
The Management Team, in discharging 1ts responsibiities diigently and lawfully within
the ethos of the Daughters of the Cross of Liege and running the Hospital within 1ts set
framework, continue to concentrate on keeping the Hospital mable It continually stnives
to generate net incoming resources equal to some 8% to 10% of total incoming resources

There have been no significant events since the year end, but the Hospital’s plans for the
forthconung year include the following

¢ To mamntain or develop the following areas of business and activity
0 to tender for a large NHS Banatnc Contract

O to renew the Densitometry contract with the local PCT
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12 Health and Welfare - $t Anthony's Hospital (continued)

12.5 Future plans and events (continued)

¢+ To maintain or develop the following areas of business and activity (conunued)

0

to investigate the possibility of opening a Satelite Consulting Suite at Raynes
Park Health Centre

to renew the Chinical Pathology Accreditation for the Pathology Laboratory
to undertake a feasibility study on Electrophysiology

to undertake a feasibility study on Trans-catheter aortic valve implantation
to hold 4 public lectures on health matters

to exhubit at the 50 Plus Show at Olympia

¢ To replace/enhance facihues and vanous pieces of equipment

0

0

Y

Y

upgrade the Hospital's Operating Theatres

purchase 12 new Defibrillators

purchase two new servo-ventilators

replace the equipment 1n the Fluoroscopy unit

install three private soundproof cubicles in the Physiotherapy Department
replace the banatnc wheelcharrs

overhaul the ventlation system 1n the Intensive Therapy Unit

estabhsh a more robust temporary air condiuonng system in Theatre 3
replace the air fileration system 1n the Theatres

improve access to the Restaurant Courtyard for wheelchair patients

renew the Heart Bypass Pump

On 1 February 2012 the trustees 1ssued a statement announcing their intention to seek a

new future for St Anthony’s Hospital which will involve another orgamisation taking over

the ownership and management There 15 no set timetable for the project but the trustees

are comnutted to finding the best possible future so that the Hospital can continue to

provide much needed and valuable services to the commumity
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13.2

Health and Welfare - St Raphael’s Hospice

Activities

In 1its local community the Hospice prowvides, free of charge, excellent patient-centred
specialist in-house care for those panents requinng symptom control, respite and terminal
care It welcomes, respects, and supports patients, their famihes, and 1ts staff, with no
regard to ethnic or religious background 2nd aims to give patients - the best quality of Iife
to the very end It aims to meet the physical, emotional, spiritual and social needs of
patients, their families and friends durning the final stages of termunal illness and, as 1t 1s a
fundamental principle of the Hospice movement in general and St Raphael’s in particular,
1t runs an Education programme to promote best practice in Palliatve Care

Inpatient care 15 provided for patients referred by their GPs, with a Day Centre running
four days a week The Hospice 1s also the base for the Community Palhative Care Team,
which enables its members to provide the same standard of care for those patients who
require similar services but who continue to be able to hive at home The Hospice has 14
npatient beds and around 115 staff (including part-nmers but excluding volunteers) and
has a Social Work Team to assist the patient’s family duning the course of the terrminal
illness and thereafter It also offers a Bercavement Support Service for those patents’
famihes who require support at the tume of their bereavement St Raphael’s 1s firmly
embedded 1n the work of the South West London Cancer Network and in particular the
Palliative Care Educanon Programme

There are four pillars upon which the work of the Hospice 1s based Inpatient care within
the ward, Home care m the Community by Hospice specialist nurses and the Hospice at
Home Team, Daycare, wherein patients recerve medical, nursing and social work care as
well as being entertained and shmulated for the day, while carers may have some ume for
themselves, and Education, which raises awareness of and tramns people in best practice 1n
palliative medicine 1n a large vanety of orgamsations

Of all the chanty’s Works, St Raphael’s 1s the only one which 1s substantially funded by
general public donations and 1t rehies heavily on them In 2012, only 25 3% of the total
costs came from public funds

Strategies

¢ Maintain the delivery of the highest possible standards of care to patents and their
farmilies

¢+ Continue to promote tramming and education in palliative care, not just amongst
Hospice staff but n the wider commumty and to other professionals involved 1n the
dehivery of patliauve care

4 Buld on the existing high quality team of volunteers in order to maximuse the benefit
to patients and the sanisfaction of volunteers

¢ Ensure a healthy and safe environment for patients, visitors, consultants and staff

¢ Systematically review the structure, process and outcome of patient care
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13 Health and Welfare - 5t Raphael’s Hospice (continued)

13.3 Objectives, Achievements and Performance

Objectives for 2011 - 2012 Achievement
To upgrade the mortuary Achieved
To recruit a new Ward Manager and a Achieved

Practice Development Facilitator

To investigate a replacement for the Palcare | Achieved
computet system

To establish another chanty shop Achieved. The new shop is in Epsom

To orgamse two high profile fund events Achieved. A show called “That’ll be
for the public the day” in the Wimbledon Theatre in
June 2011, and a concert featuring the
Bee Gees tribute band in Nonsuch
Park in July 2011.

The Hospice provided 3,487 (2011 - 3,238) days of inpatient care for patients requiring
symptom control, respite care and terminal care The total number of admissions was 327
(2011 - 284) The total number of day care attendances was 1,436 (2011 - 1,410) The
Community Palliative Care Team made 2,357 wisits (2011 — 2,801) to patients in ther

own homes and of these the total number of new referrals visited dunng the year was 558
(2011 — 528)

it 15 part of the musion of the Hospice to reach out into the Commumty to raise
awareness of the nature and value of Palliative Care m all 1s aspects and the Educauon
department continue to run courses for doctors and nurses working 1n palliative care,
some of which are accredited by the Royal College of Nursing The Hospice also
provides training for a Palliative Care Specialist Regstrar senior under the auspices of the
Deanery and a Semor House Officer under the GP Vocauonal Traming Scheme The
Hospice continues to take the lead locally 1n the implementation of the Government's
End of Life Care project and continues to participate mn the Government's Advanced
Communications Skills project

The refurbishment of 4 patient bedrooms was completed 1n July 2011, although the bulk
of the work was 1 the prior year which caused a reduction in bed occupancy last year

13 4 Volunteers

The Hospice’s Management Team acknowledges and greatly appreciates the huge
contribution which volunteers make to the Hospice wath their enthusiasm and dedication

There were 628 volunteers active during the year and they contributed 72,681 hours of
their ume, (2011 — 409 and 65,998 hours) The hours have an estimated financial value
of £586,000 (2011 - £575,000) As well as their tume, they also bring the local
community mnto the Hospice, so that St Raphael’s 1s truly an 1ntegrated part of the society
to whuch 1t belongs
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13 Health and Welfare - St Raphael’s Hospice (continued)

13.4 Volunteers (continued)
Volunteers spend their time 1n a broad range of direct activities ~ care on the ward,
pastoral care, in bereavement support, helping with art and music, acting as beauticians,
hairdressers, mamicunists, and complementary therapists — and 1n indirect activities —
chauffeunng, on reception, gardeming, flower arranging, i the hbrary, admimstrating,
helping with finance, serving on the Advisory Comnuttee and working 1n the chanty
shops

13 5 Future plans and events
As well as continuing to run the Hospice within 1ts set framework, the Management
Team are also concentrating on keeping the Hospice viable under the four main pillars of

its philosophy namely Inpatient care, Home care mn the Communmity mcluding the
Hospice@Home Service, Daycare and Education To fulfil this aim, the Hospice needs

to raise over £2m net every year from voluntary donations, legacies and fund-raising
activities

The Hospice also has these objectives for 2012-2013

¢ To secure future funding for the Hospice@Home Service at the expiry of the current
three year funding guarantee on 31 March 2012

¢ To purchase a new mumi-bus for patient transport
+ To recruit

¢ an additional Palhative Care Consultant to take care of panents in the
Commumty, and

¢ an additonal Nurse Counsellor, and
¢ an additional member for the Commumity Palliatnve Care Team
4+ To widen the range of services available for patients in the Day Centre

On 1 February 2012 the trustees 1ssued a statement announcing their intention to seek a
new future for St Raphael’s Hospice which will involve another organisation taking over
the ownership and management There 15 no set timetable for the project but the trustees
are commutted to finding the best possible future so that the Hospice can continue to
provide much needed and valuable services to the community
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14.2

Health and Welfare - 5t Wiifrid's Care Home

Activities

St Wilfnnd’s Care Home provides a canng and quality environment for the elderly
regardless of rehigious, cultural or ethmc backgrounds It aims to prowide a Lifestyle which
satssfies residents’ social, cultural, rebgious and recreational needs and interests, assisung
them to exercise choice and control over their lives and to retain their independence 1n
every way possible Rooted 1n Chnistian, gospel values, St Wilfrid’s Care Home exists to
offer to elderly people love, care, spiritual support and dignmty n therr later years It
works closely with the Local Authority and, where there 1s a need, provides respite care

It has 44 beds and a staff complement of around 58 It implements a very active social
programme and has good links with all manner of local organisations  The chapel within
the home hosts daily Roman Catholic services for Sisters, residents, staff and people from
the locabty An Anglcan Communion service 1s also held twice a month and the chapel
1s open at all tumes for those who wish to make use of it

St Wilfnd’s large function room and garden lounge are used free of charge for meetings
and away-days by various outside groups or agencies such as the Parkinson’s Society, Cor
Chnsa and the Christchurch Fellowship

Strategies
¢ Ensure that as many of the 44 rooms as possible are occupied at all umes

#® Actively involve residents, their famalies and all supporting agencies, in the runming of
the Home

¢ Continually review systems and training programsmes that develop staff, support and
enhance residents’ lifestyles and ensure regulatory complance

¢ Hold regular eare plan review meetings with residents and their families to ensure that
plans fully reflect their needs and choices and meet statutory requirements

4 Generate income that covers the total running costs of the Home and provides funds
for development in facilities and services

¢ With hospice involvement, support residents and thetr families with robust End of
Life plans enabling residents to end their life in the Home rather than enduring a
transfer to hospital

¢ Connnue to raise and enhance the Home’s profile within the commumty and remain
a centre of excellence
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14 Health and Welfare - 5t Wilfrid's Care Home (continued)

14.3 Objectives, Achievements and Performance

Objectives for 2011 - 2012

Achievement

Offer a programme of (Occupational
Health to staff’

Achieved

Monttor mmpact on the Home of the
Government’s Social Care Budget cuts

Achieved. Has become an on-going
process

Relocate the Care Office to 2 more
central location

Achieved

Fit wall-mounted digutal televisions 1n
residents’ bedrooms

Achieved prior to the digital changeover

Create a staff learning zone with
computer and internet access

Not necessary. Staff attended
Government-funded courses instead

Re-design marketing brochures and
the Home’s web site

Achieved

Audit and review resident care pohcies
and the various risk assessments

On-going. The policies and risk
assessments are continually reviewed, and
updated as necessary

Revamp staff mduction trainming to
follow the new Health & Social Care
diploma syllabus and offer supporr to
staff who wish to work towards the
diploma

Achieved

Enhance personal and professional

development of all staff carers

On-going All care staff have either
achieved their NVQQ°s or are in the process
of achieving them

Occupancy has remained stable with an average occupancy of 43 (2011 - 41} and during
the year the Home has cared for 54 residents (2011 — 58) There were 14 residents
admutted, compared with 19 last year, of whom 9 (2011 - 11) were long term residents
Seven (2011 — Eight) residents were discharged, and 6 (2011 — 6) of these were able to go
Sadly 3 (2011 -11) residents, supported by family, friends, staff
and the mult-disciphinary team from the community, died peacefully in the Home during

back to their own home

the year
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14 Health and Welfare - 5t Wilfrid’s Care Home (continued)

14.3 Objectives, Achievements and Performance (continued)

Induction and traning programmes and recruiting appropnate skilled staff are essential to
meet, to the highest level possible, residents’ increasing dependency throughout their stay

The changes to the induction training have been particularly beneficial with the balance of
practical/classroom work 1n the early stages shifting towards being more practical, thus
change 15 1n hne with the syllabus for the new Health & Social Care diploma The
changes negated the need for staff to produce duphcate work and also avoided the
admunstration for and cost of establishing a staff learning zone

14 4 Volunteers
Volunteers continue to make a significant contnibution to the Home and 1ts residents with
a whole range of acuivities from acting as Bridge and Scrabble partners to helping with
shopping trips or sitting reading to a ressdent  Volunteers bring not only their skills and
enthusiasm to the work they do, but they also bring the local community into the Home,
mamtaiming the Home as an integral part of the local community

14 5 Future plans and events
There have been no sigmificant events since the year end, but the Home’s objectives for
2012-2013 include

¢ Major refurbishment of the kitchen and a lesser refurbishment of the conference
room

The achievement of these refurbishments will depend on the impact of the cuts 1n the
Local Authornity’s Social Care Budget on the Home

¢ Increase the number of Senior Carers during the daytime from 2 to 3

¢ Encourage personal and professional development across all departments

¢ Share with residents, as far as possible, the Olympic and Paralympic events
¢ Replace the Home’s washing machines and water tanks

¢ Upgrade one of the Home's two sets of hfts

15 Health, Welfare and Education - 5t Elizabeth’s Centre

15.1 Activities
St Ehzabeth’s Centre provides education, care and medical support to people of all ages
who have epilepsy and other associated complex requirements on the basis of need,
regardless of religious, cultural or ethme backgrounds The Centre comprises

¢ a residential non-maintained special school (“the School”) with facihties for 80
boarding and day pupils up to the age of 19
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15

15.1

15.2

Health, Welfare and Education - 5t Elizabeth’s Centre {continued)

Activities (continued)

¢ a college (“the College”), for those m the 18-25 age range who aspire to more
independent hfestyles, the College has 26 on-site tenanted accommodation units and
11 tenanted accommodation units 1n Bishops Stortford, it 1s supported by its own
Dormucihary Care Agency, which 1s regulated and monitored 1n 1ts own right

¢ and a “village” of modemn bungalows for over 100 adult residents, which constitutes
St Elizabeth’s residential care home (“the Home™)

All the acuwvities of the Centre are based around “hving and learning” and have
educational aspects as well as those that would be charactensed as Health and Welfare
For example the Centre operates Social Enterpnises offering learming and work experience
to pupils, college learners and residents

The Centre aims, within 1ts field, to ensure a quality service which will develop and
support more people, to enable and support a choice of hfestyle and pathways of
opportunity, to remamn a national centre of excellence and innovation, to establish new
and enhance existing partnerships with familes, statutory authorities and voluntary
orgamsations, and to ensure that users of services are afforded opportunities to express
their nghts, make choices, take control of their own hives and enjoy social inclusion  The
Centre also provides Respite and Day Services for those with an appropnate need

Strategies

¢ The School - Achieve long term increases in the number of pupils, through the
building of modern accommodation and classroom facihties and through the
development of closer hinks with regional authorities

¢ The College - Develop the College programme to meet local learners’ needs and
improve College accommodation

¢ The Home - Continue to work with funders to ensure that funding matches costs and
continuously improve the service to meet the needs of residents, improve living and
learming opportumues for all residents through the Social Enterprises and day services

¢ Ensure the medical and therapy services meet the needs of pupils, learners, and
residents and meet funders’ expectations

¢ Carry out long term plans to improve and upgrade the facilities to meet the needs of
pupils, learners and residents

¢ Exceed statutory expectations through nspection and other scrutiny and ensure that
all services are self funding and value for money

¢+ Mamtain the ethos of the Centre and provide canng and support to all pupils, learners
and residents living at the Centre and those moving into and from the Centre

¢ Support appropnately the families and carers of pupils, learners and residents
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15 Health, Welfare and Education — St Elizabeth’s Centre (continued)

15.3 Objectives, Achievements and Performance

Objectives for 2011 - 2012 Achievement

Progress the new ARC building Achieved. New building commenced in
October 2011 and is on schedule for
completion in early 2013

Continue to work with funders to | Achieved
ensure that costing 1s transparent and the
services represent good value for money

Expand fundraising activitics, | Partially achieved. Sufficient funds
particularly to add to the portfolio of | raised for muajority of new building
chanty shops New shop to open soon after year end

Replace the Principals of both the | Partially achieved. New College

College and School who both left the | Principal appointed in November 2011
organisation at the end of term n July
2011

Register the newly devised Health | Achieved. Nursing and therapy services

Agency with the Care Qualty | are now integrated across the Centre
Commuission

As a result of the addittonal marketing pupil numbers 1n the School and residents 1n the
Home were higher than budget but, as the effects of Government Budget cuts gradually
make therr impact, numbers are sull well short of where they need to be for long-term

stabihey
The new respite facility, Nichole House, was opened during the year and 1s well used

The quality of services remains high and the CQC Inspections of the Home and the
Domuciliary Care Agency and the Ofsted inspection of School care were all outstanding

15.4 Volunteers
The number of volunteers increased, particularly Corporate volunteers, and over 700
hours a week were donated by volunteers drawn from across the world, with many hiving
on site for between 3 and 9 months The overseas volunteers include four Sisters from
the Indian Provinces who arnive every summer, bringing a joyful and different expression
of their pastoral and spiritual commutment to the work of the Centre The five charity
shops and other fund-raising activities are all supported by locally recruited volunteers
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15

Health, Welfare and Education - St Elizabeth’s Centre {continued)

15.5 Future plans and events

16

17

171

There have been no significant events since the year-end, but the Centre's objectives for
2012-2103 include

¢ Develop the services where need has been 1dentfied, explore the opportumtes for
school respite and assessment services, implement the new College day programme,
and establish plans to expand the number of external clhients on the College day
programme for when the AR C building 1s completed

4+ Complete the ARC building on time and within budget

¢ Develop the new Health Agency, mcluding raising its profile so that hinks with local
partners are improved

¢ Meet fundraising target for ARC and broaden fundraising purposes to include smaller
capital and non-capital projects

+ Appoint a new Principal to the School

Other
The expenditure on other chantable activities this year amounted to £113,000 (2011 -
£69,000) of which £101,000 (2011 - £50,000) was grants and donations

The charity 1s not grant-making buc 1t does provide grants and donations where the
trustees wish to support an acuvity which they believe to be worthwhile and which 15 1n
keeping with the Relgious hfe of the Sisters and the ethos and hentage of the
Congregation of the Daughters of the Cross Hence grants are primarly provided to
other Provinces within the worldwide Congregation Of the total grants made duning the
year of £162,000 (2011 - £216,000), ,£139,000 (2011 - £160,000) was pad to the
wortldwide Congregation

Financial Review

Results, showing operational deficit
An alternative summary of the financial activity from that shown on the Statement of
Financial Activities 1s as follows

2012 201
£000 £:000
Cost of prowiding services
{Governance costs included as they are comparatively small} (61,762) (60,659}
Operational income — mainly from fees and charges 58,747 58,283
OPERATIONAL DEFICIT (3,015) (2,376)
OTHER INCOME obtained from fundraising and investments
(net of fund-raising costs) 5,733 4,859
Giving an overall surplus on activities of 2,718 2,483
Unrealised tnvestment {Josses) gains (623) 1,505
Actuarnial (losses) gains on pension scheme (827) 728
Gwving a total net movement of funds of 1,268 4716
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Finanaal Review (continued)

17.2 Operational deficit

The trustees are pleased that overall the charity has been able to increase its funds but also
disappomted that there 1s suil an operational defiat, particularly as that deficit has
increased over 2011 But with management’s skills and the infrastructure that has been
established over many years, the chanty has once again been successful in obtaiming
investment and fund-raising mcorne to cover the deficit The capacity of the Works has
not however changed over the year, and the financial picture explaned last year has
continued largely unchanged

The chanty's very specialised services at Holy Cross Hospatal and St Ehzabeth's Centre are
very much needed, both in their locaity and wider afield They are services which
Governmental, chantable and private organisations find very difficult to provide Yet the
pressure on them and St Wilfrid’s Care Home to hold or reduce fees has continved 1n the
wake of Government Budget cuts This pressure hits these three Works particularly
because they care for long-term beneficiaries and their needs, the standards required by
funders and regulators, and the resultant costs all increase, but there 1s hittle if any
additional income to meet those costs This results 1n shortfalls having to be made up
from other resources The trustees’ 1deal 15 that, having established the facilities and
infrastructure, operational costs would be met by operational income, so that any other
income or surpluses can be used to develop those facilities and the services provided

The situation 15 different with St Raphael’s Hospice  Grants from public funds are only
25% of total income, and the remainder has to be made vp by fund-rasing, running
chanty shops and events, and obtaming legacies And this year was a good year for
legacies as they totalled 27% of the total income compared with 19% last year, but for
obwvious reasons legacies cannot always be relied upon to make-up the shortfall

St Anthony’s Hospatal’s results are different again, 1n chat 1ts income 15 a mux of fees from
private individuals either personally or through their medical insurance cover QOverall
activity 1s shghtly down on 2011, but the number of complex and major operations
carried out rose by 6% on last year But despite thus, 1ts expenditure increased at a far
greater rate than income, the result was 1ts net incommg resources as a percentage of
incomung resources dropping from 8 8% to 6 6%, which 15 well below the 8-10% hospatal
management strive for

Net nvestment income, after deducting costs, 1s broadly the same as last year reflecting a
shght recovery 1n the levels of income and a reduction 1 costs as a result of hquidating
the portfolio held in Ireland which was done in the Spring of 2011

Overall, total costs this year increased by 1 8% (2011 — 3 8%) whalst income 1ncreased by
only 08% (2011 — 2 1%) so year on year there 1s an erosion of the abihty to meet
operational costs with operational mmcome  As a result there 15 an operational deficie of
A£3 0m (2011 - defiaat of £2 4m) Other income does show a sigmificant 1ncrease, partly
as a result of the extra legacies From the state of the country’s finances and the
Government’s expressed views, both trustees and Works’ managements realise that this
environment 1s set to continue for a few more years yet
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17 Finanaal Review (continued)

17.2 Operational deficit (continued)
The net result 15 an addiion to funds of £2 7m (2011 - £2 5m) before the investment
losses and actuanal losses on the pension scheme

However, despite the difficult financial backdrop, the management teams and staff at all
the Works have done a magmficent job 1n continuing to provide excellent services to
beneficiaries with generally good or outstanding results from all the vanous inspections
and the other informal feedback

17.3 Unrealised investment losses
There 15 a comparatively small investrnent loss thus year (£623,000, 2011 — gains of
£1,505,000) meaming that there are still net accumulated investment losses since Aprl
2008 — the year of the financial crisis But the portfolio 1s invested for the long-term and
the volatihty 15 1n line with the levels expected, given the chosen asset allocation, and 1s
within acceptable ranges The income returns are gradually recovering despite interest
rates continuing at their all-time low levels

17.4 Actuarial gains on pension scheme
The defined benefit pension scheme at St Elizabeth's Centre has reverted to actuanal
losses and this year they amount to £827,000 (2011 — gains of £728,000) giving a net
pension hability of £2 5m (2011 - £1 8m)

17 5 Overall
Capatal spending duning the year amounted to just over £5m of which £2 3m was at the
Works, including £1 4m on the new AR C building at St Elizabeth’s Centre The balance
of £2 7Tm related to the refurbishment and extension of Sisters’ accommodaton

The overall position 15 of an increase i funds of £1 3m (2011 - £4 7m 1crease) and at
31 March 2012 the charity has total funds of £160 2m (2011 - £158 9m)

17.6 Reserves policy and funds
The trustees are conscious of the requirement to balance the needs of present and future
beneficianes This means that they have to decide every year whether to increase the
proportion of resources allocated to general and designated funds or whether to nvest
more 1n fixed assets, staffing, etc to mamtain, improve or develop services to
beneficianies

It 15 a charactenstic of the Education, Health and Welfare sectors that medium term fixed
costs, such as permanent staff salaries, constitute a large proportion of total costs, they have
been stable at around 64% for the last two years Reserves need to be held to meet these
costs 1 the event of a downturn in occupancy or income or any other unforeseen
eventuality, and to allow the chanty to continue with the provision of services whlst
specific action plans are developed and implemented As such downturns could happen
quickly, these free reserves are held in cash
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17 Financial Review (continued)

17.6 Reserves policy and funds (continued)

The trustees consider that, given the level of annual expenditure of £63 7m and the
nature of the income and risks of the charity’s Works, the level of free reserves required
should represent between 3 and 6 months’ expenditure These “free reserves”, which are
funds that are neither restnicted nor designated for a defined purpose, are the General
Fund which represents working capital At 31 March 2012 the general fund, after
reductions in designated funds, increased to £31m (2011 - £27m) which represents
around 5 9 months (2011 — 5 3 months) of the annual expenditure, this 15 1n line with the
reserves pohcy

Restricted funds

Restnicted funds of the chanity relate to the free reserves of St Raphael’s Hospice, plus
momies which have either been raised or given for, or their use restricted to, speafic
purposes or which comprnise donations subject to donor imposed conditions (which
would include being spent at a particular Work) At 31 March 2012 they amounted to
A£37m (2011 - £3 5m) of which £2 5m (2011 - £2 1m) 1s in respect of the hospice and
A1m (2011 - £1m) 1s i respect of a legacy given for the benefit of Holy Cross Hospital
The legacy was partly used to build a Physiotherapy Centre, with the remainder (the
restricted fund) being invested to help meet the running costs of the faciity

Designated Funds
Two-thirds of the total designated funds relate to the chanty’s unrestricted funds tied up
in tangible fixed assets and which amounted to £83 2m (2011 - £84 9m)

Other designated funds are established out of general funds where there 1s 2 need to
provide funding for a speaific purpose The funds mnclude

¢ Daughters of the Cross fund of ,£20 Om (2011 - £20 Om) Thas fund 15 established to
ensure that the work of the Sisters 15 continued 1n the UK and around the world for
as long as possible The fund 1s mnvested for the long-term so that only the ncome 1s
spent For the time being, the income meets the shortfall of the UK Sisters’
covenanted income over the costs of thewr welfare and apostolic acuvities and the costs
of the care of the frail and elderly members The amount of the fund 1s supported by
calculations of the ideal fund value for the future Its present value is less than the
calculated level and the trustees are aware of this

¢ Chantable Works development fund of £16 3m (2011 ~ £17 4m) This fund 1s
invested to underpin the long-term financial needs of the Works This need 1s
connected with the long term aim of reviewing the financial and legal structure of the

chanty

¢+ Worldwide fund of £3 3m (2011 - £3 2m) Ths fund 1s invested to produce annual
imncome to meet chantable needs across the Congreganon worldwide, including 1n
India, Pakistan, Africa and South Amenca

All the designated funds are represented by fixed assets, fixed asset investments or bank
balances
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Financial Review {(continued)

17.6 Reserves policy and funds (continued)

18

18.1

Pension reserve

The pension reserve relates to the defined benefit scheme at St Elizabeth’s Centre whach s
fully explained 1n the notes to the financial statements At 31 March 2012 there 15 a
deficit of £2 5m (2011 - £1 8m) The current required level of contributions 1s met
from the normal operating income of St Ehzabeth’s Centre

Investments

Investment policy
The chanty’s histed investment objective 15 to preserve capital value 1n real terms and to
achieve a growing level of ncome over time

The trustees have had an ethical investment policy for many years as they believe that
some wnvestments are incompatible with the Sisters’ spirituabity and ethos and the chanty’s
objects They also beheve that the overall return on the investments 1n any one year 1s
not materially reduced by their ethical stance, although they recogmse that 1n the longer-
term there may be some neganve effect The policy 15 set with a view to investments
being in line with the teachings of the Cathohic Church

Responsibibty for the day to day management of the portfoho 1s delegated to the main
investment managers, BlackR ock, who operate within guidelines agreed wath the trustees
There remains a handful of ilhiquid vestments under the management of the Irish
mvestment managers and, as circumstances permiat, these funds will be repatriated,
although this may take several years The rest of the Insh portfohio has already been
transferred to the UK Withdrawals are made to contribute to the costs of Sisters’
Communities

The BlackRock portfolio comprises fixed nterest stocks and listed UK and overseas
equuties, with an exposure to commercial property and defensive hedge fund of funds
The investments comprise segregated stocks and shares as well as pooled investments The
pooled 1nvestments are used where 1t 1s the preferred way of invesung and managing risk,
for example 1n investing overseas or 1n property

Part of the BlackRock portfolio 1s an investment in Charifaith, which 1s a BlackRock-run
ethical common mvestment fund nvesting 1n a way that comphes with Catholic teaching
Some years ago, the trustees took a decision, to support the estabhishment of the fund,
which aims to provide a secure, beneficial and ethical home for the investment funds of
small to medium-sized charities and 1s part of the way 1n wlhich the charity 1nvests in a
socially-responsible way Although launched at a difficult time for investment, the fund
has been a success and the fund value 1s now approaching £100m
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18 Investments (continued)

18 2 Investment review and performance

The nvestment manager's results are reviewed with them twice a year at Province
Finance Advisory meetings, where up to date reports are reviewed, performance against
the benchmarks 1s monitored, and any 1ssues concerming ethical investment or corporate
governance are discussed This year that has included the continuing underperformance
against the benchmark 1n what has been for some years, and continues to be, a very
volanle investment market

A composite benchmark 1s calculated reflectng the agreed asset class allocations and using
appropnate mdices for each asset class The actual performance against the benchmark for
the year ended 31 March 2012 was as follows

Benchmark Actual
% %
UK mnvestments 314 107

The market value of investments at 31 March 2012 was [£43 4m (2011- £47 5m), a
decrease caused mamly by the repatriation of cash from the Insh portfolio explained
elsewhere

18.3 Ethically and socially responsible investment

The trustees have a policy of Socially Responsible Investment (which they take to mnclude
ethical 1ssues and matters of corporate governance of the companies 1n which they are
invested) and this policy, together with 1ts effects and imphcations, are considered at every
meeting with the investment managers The chanty’s SRI policy applies to all direct
investments which are monitored by an external agency providing services to the UK
managers

No chanty funds are invested in compantes which generate sigmificant income from
armaments, adult entertainment services, or companies which are involved 1n areas of
activity contrary to the sancuty of hfe In addition all BlackRock investments are
screened to ensure that the companies comply with the International Labour Organisation
standards and any invested funds relating to the hospitals and hospice are not mnvested in
tobacco companies  For other sensiive areas of investment (for example the
environment), the policy 1s to adopt an “engagement” approach, which means using the
chanty’s position as a shareholder, through its nvestment managers, to encourage
compames to adopt more ethical and socially responsible policies and procedures
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Thanks

The trustees wish to record that none of the chanty's work could be achueved without the
dedicated loyalty of around 1,500 staff employed by the chanty, the efforts of all the full-
time and part-time volunteers (around 1,000), the commutment and effort of the Sisters
(70 at 31 March 2012) or without the contunuing generosity and mput of therr
benefactors and advisors The trustees are also extremely grateful to all members of the
Adwvisory Comumuttees and Governing Bodies who contnibute to the charity’s work by
devoting their tme and expertise

To them all, they offer their thanks and therr prayers

Signed on behalf of the trustees

yHagen

Sister Veromica Hagen
Trustee and Provincial Supenor

Approved by the trusteeson 2o A/ evmeAres 2oz
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Independent auditor's report to the members of The Congregation of the Daughters of
the Cross of Liege

We have audited the financial statements of The Congregation of the Daughters of the Cross
of Liege for the year ended 31 March 2012 which compnse the statement of financial
activities, the balance sheet, the cash flow statement, the pnncipal accounung policies and
the related notes The financial reporting framework that has been applied in their
preparation 1s applicable law and United Kingdom Accounting Standards (Umted Kingdom
Generally Accepted Accounting Practice)

This report 15 made solely to the charity’s members, as a body, 1n accordance with Chapter 3
of Part 16 of the Compames Act 2006 Qur audit work has been undertaken so that we
mught state to the charity’s members those matters we are required to state to them 1n an
auditor’s report and for no other purpose To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the chanty and the chanity’s members as
a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of trustees and auditor

The trustees are also the directors of the charitable company for the purposes of company
law As explained more fully in the statement of trustees’ responsibihties set out n the
trustees’ report, the trustees are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view

Our responsibility 15 to audit and express an opinion on the financial statements 1n
accordance with applicable law and International Standards on Audiing (UK and Ireland)
Those standards require us to comply with the Auditing Practuces Board's (APB’s) Ethacal
Standards for Auditors

Scope of the audit of the financial statements

An audit mvolves obtaining evidence about the amounts and disclosures 1n the financial
statements sufficient to give reasonable assurance that the financial statements are free from
matenal musstatement, whether caused by fraud or error This includes an assessment of
whether the accounting policies are appropnate to the charity’s circumstances and have been
consistently apphed and adequately disclosed, the reasonableness of significant accounting
estumates made by the trustees, and the overall presentation of the financial statements In
addition, we read all the financial and non-financial information 1n the trustees’ report to
identify matenal inconsistencies with the audited financial statements If we become aware of
any apparent material mnconsistencies we consider the implications for our report
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Opinion on financial statements
In our opimion the financral statements

¢ give a true and fair view of the state of the chanty’s affairs as at 31 March 2012 and of 1ts
mcomung resources and application of resources, mcluding 1ts income and expenditure,
for the year then ended,

4 have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice, and

¢ have been prepared m accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our opmuon the information given 1n the trustees’ annual report for the financial year for
which the financial statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report 1n respect of the following matters where the Companies Act
2006 requires us to report to you 1if, in our opinmion

+ adequate accounting records have not been kept or returns adequate for our audit have
not been receved from branches not visited by us, or

¢ the financial statements are not m agreement with the accounting records and returns, or
¢ certain disclosures of trustees’ remuneration specified by law are not made, or

¢ we have not recerved all the information and explanations we require for our audit

%‘;\gmx o\

Avmish Savjani, Semor Statutory Auditor

for and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL
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Statement of financial activities Year to 31 March 2012
Including the statement of total recognised gains and losses

Unrestnicted funds Total Total
General  Designated Restricted funds funds
fund funds funds 2012 2011
Notes £°000 £°000 £°000 £000 £'000
Income and expenditure
Incomlng resources
Incoming resources from generated funds
Voluntary income 1,205 — 3,180 4,385 3,479
Actmities for generating funds 547 —_ 1,239 1,786 1,564
Investment income 1,520 — 20 1,540 1,623
3,272 — 4,439 7711 6,666
tncoming resources from chantable actvities
Health and welfare 38,844 — 1,223 40,067 39,872
Health, welfare and education 18,539 — 141 18,680 18,411
57,383 — 1,364 58,747 58,283
Total Incoming resources 1 60,655 — 5,803 66,458 64,949
Resources expended
Cost of generating funds
Costs of generating voluntary income 152 — 696 848 739
Fundraising trading cost of running chanty
shops 325 — 690 1,015 820
Investment management costs 113 — — 115 248
592 — 1,386 1,978 1,807
Chantable activities 2
Religion 2,629 — - 2,629 2,317
Health and welfare 36,915 — 3,351 40,266 39,148
Health, welfare and education 18,158 — 139 18,297 18,677
Other 113 — -— 113 69
57,815 — 3,490 61,305 60,271
Governance 3 4386 — 21 457 388
Total resources expended 58,843 — 4,897 63,740 62,466
Net incoming resources before transfers 1,812 —_ 906 2,718 2,483
Transfers between funds
Restricted to general 12 773 — (773) — —
Designated to general 13 2,929 (2,929) — —_ —
Net incoming (outgoing} resources for
the year before other recogmised gains
(losses) 5,514 (2,229) 133 2,718 2,483
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Statement of financial activities Year to 31 March 2012
Including the statement of total recognised gains and losses

Unrestncted funds Total Total
General Designated Restncted funds funds
fund funds funds 2012 201
Notes £'000 £:000 £'000 £'000 £7000
Statement of total recognised
gains and losses
Het mcoming {outgoing) resources for the
year before other recogmised gans
({losses) 5,514 (2,929) 133 2,718 2,483
{Losses) gains on investments 7 (605) — (18) (623) 1,505
Actuarial (fosses) gains on pensions 17 (827) — - (827) 728
Net movement in funds 4,082 (2,929) 115 1,268 4,716
Fund balances brought forward at 1 April
2011 27,381 127,994 3,541 158,916 154,200
Fund balances carned forward
at 31 March 2012 31,463 125,065 3,656 160,184 158,916
2012 2011
Historical cost net movement 1n funds £000 £000
Net movemnent in funds 1,268 4,716
Losses (gains) on fixed asset investments 623 (1,505)
Actuanal losses (gains) on pensions 827 (728)
Difference between historical cost depreciation charge and the
actual depreciation charge calculated on the revalued amounts 63 161
Realised investment gains (losses) based on historic cost 6,916 (6,356}
Historical cost net movement in funds 9,697 (3.712)

Continuing operations

All of the chanty’s activities during the above two financial years represented continuing

operations
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Balance sheet 31 March 2012

2012 2012 2011 2011
Notes £:000 £°000 £'000 £:000
Fixed assets
Tangible fixed assets & 84,185 82,715
Investments ’ 7 43,385 47 487
127,570 130,202
Current assets
Stocks 1,276 1,251
Debtors 8 5,483 5,898
Term deposits 11,091 8,093
Cash at bank and on deposit 26,777 24,618
44,627 39,860
Creditors amounts falling due
within one year 9 {6,355) (6,011)
Net current assets 38,272 33,849
Total assets less current
liabilities 165,842 164,051
Creditors amounts falling due
after more than one year 10 (3,139) (3,364}
Total net assets excluding
pension hability 162,703 160,687
Net pension hability 17 (2.519) (1,771)
Total net assets 160,184 158,916
Represented by
Funds and reserves
Restricted funds 12 3,656 3,541
Unrestncted funds
Designated funds 13
Fixed asset fund 83,199 84,851
Other 41,866 43,143
125,065 127,994
General fund excluding pension
reserve 33,982 29,152
Pension reserve 17 (2,519) (1,771}
General fund including pension
reserve 31,463 27,381
Total unrestricted funds 156,528 155,375
Total charrty funds 160,184 158,916

Approved by the trustees of The Congregation of the Daughters of the Cross of Liege,
Company Registration Number 03492921 (England and Wales), and signed on their behalf

oy e £y

Sister Veronica Hagen Sister Elena Pettenuzzo OBE
Trustee and Provincial Supeno Trustee and Provincial Bursar

Date of approval .o ,_.,.or—/‘f.—» o B N
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Cash flow statement Yecar to 31 March 2012

2012 2011
Notes £'000 £'000
Cash inflow from operating
activities A 5.307 5,934
Return on investments and
servicing of finance
Investment income 1,540 1,623
Capital expenditure and
finanaal investment B (5,933) 1,700
D 914 9,257
Management of liquid resources C (2,998) 354
Financing C
Decrease in bank loans (202) (134)
{Decrease} increase In other long
term liabilibes (34) 129
(Decrease) increase in cash (2,320) 9,606
Notes to the cash flow statement for the year to 31 March 2012.
A Reconcliation of net incoming resources before transfers to net cash inflow from
operating activities
2012 2011
£000 £000
Net incoming resources before other recogmised gains (losses) 2,718 2,483
Depreciation charge and provision for impatrment 3,545 3,593
Net loss (gains) on disposal of investment property (82) &)
Pension finance (iIncome} cost (2} 35
Pension cost less contributions payable (77} (77)
Investment income (1.540) (1,623}
Increase in stocks {(25) (98)
Decrease in debtors 415 1,663
Increase {decrease} in creditors 355 (36}
Net cash inflow from operating activities 5,307 5,934
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Cash flow statement Year to 31 March 2012

B Gross cash flows

2012 2011
£000 £000
Capital expenditure and finanaal investment
Payments to acqutre tangible fixed assets (5,015) (3,203)
Net proceeds from sale of investment property 407 312
Payments to acquire investments (9,021) (12,882)
Proceeds from the sales of investments 7,475 17,361
Other movements 221 112
(5.933) 1,700
C Analysis of changes in net funds
At At
1 April Cash 31 March
2011 flows 2012
£000 £'000 £000
Available cash
Cash at bank and in hand 24,618 2,159 26,777
Cash held by investment managers 5,521 (4,479) 1,042
30,139 (2.320) 27,819
Management of Irquid resources
Net cash placed on term deposit 8,093 2,998 11,091
Bank loans
Debt due within one year (132) 1 (121}
Debt due after one year (1,218} 191 (1,027}
(1,350) 202 {1,148)
Other long term labilities (2,146) 34 (2,112)
Total 34,736 914 35,650
D Reconaliation of net cash flow to movement in net funds
2012 2011
£000 £'000
{Decrease) increase in cash in the year (2.320) 9,606
Increase (decrease) in term deposits 2,998 (354)
Decrease In bank loans 202 134
Decrease (increase) in other long term labilities 34 (129)
Increase 1n net funds 914 9,257
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Principal accounting policies 31 March 2012

Scope

The financial statements disclose the financial posiion and results of the charitable
company, which incorporate and apgregate the results of the Province with its Works
which are

¢+ St Anthony’s Hospital, Cheam, Surrey

+ Holy Cross Hospital, Haslemere, Surrey

¢ St Raphael’s Hospice, Cheam, Surrey

¢ S5t Elizabeth's Centre, Much Hadham, Hertfordshire
+ St Wilfnd’s Care Home, Chelsea, London

The Sisters’ residences are situated at the above locations and in Blackley, Manchester,
Broadstairs, Kent, Bury, Lancashire, Hammersmath, London, Hayle, Cornwall, Lindusfarne,
Holy I[sland, Stillorgan (Dubln), Ireland, Stockton and Tracy, Cahfornia, USA

The financial statements do not include the results and net assets of St Philomena’s School,
Carshalton nor those of Holy Cross College, Bury (see basis of accounting below)

Basis of accounting

Accounting convention

The financial statements have been prepared under the historical cost convention, as
modified by the revaluation of freehold land and bwldings and by the mnclusion of
investments at market value, and in accordance with the requirements of the Companies
Act 2006 Apphcable Unmited Kingdom Accounung Standards (United Kingdom Generally
Accepted Accounting Practice} and the Statement of Recommended Practice ‘Accounting
and Reporting by Chanties’ (SORP 2005), have been followed in the preparation of these
financial statements

Non-aggregated activities — St Philomena’s School, Carshalton and Holy Cross College, Bury
The charity owns the property at St Phulomena’s, Carshalton, which 15 a Voluntary Aided
School funded by the Local Education Authonty and the property at Holy Cross College,
Bury, Lancashire, which 15 a Catholic Sixth Form College funded by the Education
Funding Agency (previously the Young People’s Leamning Agency) The School and
College are exempt chanties and therefore separate legal entnes The chanty does not
exercise control over their activities nor the management of either organisation and dernives
no financial benefit from them The mncome, expenditure, assets and habihities are not
therefore incorporated mto these financial statements
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Principal accounting policies 31 March 2012

Basis of accounting {(continued)

Non-aggregated actiities — St Philomena’s School, Carshatton and Holy Cross College, Bury
{continued)

As the School and College are carrying out activities which further one of the objects of
the charity, the properties are let to them at a peppercorn or nominal rent and this
arrangement will, subject only to major changes in funding, governance or educational
needs 1n those areas, continue indefimitely The School and College tand and buildmgs
cannot be disposed of 1n the open market nor put to alternative use whalst such occupation
continues The freehold property 1s therefore considered to have no value for the purpose
of these financial statements

Incoming resources
Incomng resources are recogmised n the period in which the chanty 1s entitled to receipt
and the amount can be measured with reasonable certainty

Voluntary income
¢ Donations represent mncome given by individuals, corperations and trusts including
recoverable taxation

¢ Legacies are credited to the statement of financial activities once the chanty has been
advised by the personal representative of an estate that payment will be made or
property transferred and the amount involved can be quantified

¢ Covenanted income from the Sisters of the Congregation anses from the donatnon of
their salaries and pensions

Activities for generating funds
4 Income from activities for generating funds compnses income from runmng charnty
shops and a lottery and from holding fundraising events

¢ Chanty shops’ income anses manly from the sales of donated goods and 1s accounted
for on receipt Donated goods stock has no value for financial statement purposes

Investment income
Investment income, representing dividends, interest, and income from property, mcludes
any associated tax recoverable

Income from charitable activities
¢ Fees and charges are denved from individuals, health msurance companies and Public
Authonties and are stated exclusive of VAT

¢ Other income represents the hire of consulting rooms, proceeds from the sale of food
and sundry income generated by the Works
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Principal accounting policies 31 March 2012

Incoming resources (continued)

Grants recevable

Grants receivable are accounted for 1n the period in which they fall due Grants from the
Government and other agencies are included as income from chantable activities where
they amount to a contract for services, and as donations where the money 15 given n
response to a fundraising appeal or with greater freedom of use

Resources expended
Expenditure 1s charged to the statement of financial activities when incurred and includes
attributable irrecoverable VAT

Cost of generating funds

This represents the costs of fundraising and of generating voluntary income It includes the
running costs of the charty shops, as well as the salanies of fundraising staff It also includes
the fees charged by investment managers for managing the chanty’s investments

Charitable activities

The costs of the chantable activities are disclosed under the four objects for which the
chanity was formed Religion reflects the costs of the Sisters” ministry in the UK, Ireland
and the USA and includes the costs of their welfare The Sisters of the Congregation are
beneficianies of the chanty as well as donors to 1t Health and welfare reflects the costs of
running St Raphael's Hospice, St Anthony’s Hospital, Holy Cross Hospital and St Wilfnid’s
Care Home  Health, welfare and education mainly reflecs the costs of running St
Ehzabeth’s Centre

Governance

Governance costs are those which relate to the general running of the chanty, including
compliance with constitutional and statutory requirements and the overseemng of the
Works These costs are principally audit fees, the cost of legal and other professional
advice to the trustees and staff costs  As the governance of the charity 1s mainly carried out
by the trustees, there 1s very little extra cost over and above therr minustry and welfare costs
as Sisters of the Congregation and nothing 1s mncluded for them

Tangible fixed assets

Tangible fixed assets are stated at cost or valuation, less accumulated deprecianon and,
where appropriate, impairment provisions  All assets costing £3,000 or more, and with an
expected useful life exceeding one year, are capitalised

The majonity of frechold land and buildings under the total control of the trustees and in
use within the chanty were valued at 31 March 2009 on a depreciated replacement cost or
an existing use basis  As required by SORP and FRS 15, these values will be updated on a
regular basis
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Tangible fixed assets {continued)
Depreciation 1s calculated at the following annual rates in order to wnte down each asset to
1ts estmated residual value over its estitmated useful hife

Freehold buildings 2 - 4% on cost or revalued amounts
Leaschold property over the penod of the lease
Medical, computer and

office equipment 4 - 33% on cost

Motor vehicles 20 - 25% on cost

No depreciation 1s provided on freehold land or assets 1n the course of construction

investments

Investments, mcluding property, are included at their market value Investment valuations
are constantly updated so that all gains or losses are unreahsed and when nvestments are
sold there are no gans or losses arising As a result the statement of financial activities
includes only unrealised gans and losses

Term deposits

Term deposits comprise monies held 1n short-term deposits with matunty pertods of more
than 24 hours

Fund accounting

Restricted funds

The restricted funds are funds which have been raised for a specific purpose or which are
subject to restrictions on thewr use, and nclude those funds which have to be spent at a
particular Work Restricted funds raised for capital expenditure are released to unrestricted
funds once they have been spent Any income, gains or losses ansing from the assets
underlymng the restncted funds form part of restricted funds

The restricted funds include all the general funds of the charnity’s hospice

Designated funds
Designated funds are those funds earmarked by the trustees for a spectfic purpose They
are unrestricted, and the trustees may ultumately use such funds for other purposes Any
income, gans or losses on the assets underlying the designated funds form part of general
unrestricted funds

The funds represented by fixed assets are treated as designated funds

Generat fund

The general fund represents unrestricted and undesignated monies used to fund working
capital and which the trustees may use at their discrenon 1n furtherance of the charity’s
objects
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Fund accounting (continued)

Pension reserve

The pension reserve represents the amount of the surplus or deficit relating to the charity’s
long term obligations under defined benefit pension schemes It 1s equal to the amount
recognised as a pension scheme asset or habiity Whulst the surplus or deficat 15 required to
be recognised in the charty’s financial statements by FRS17, 1t 15 an amount which will be
addressed over the medium term, following actuarial recommendations

Pension costs

Defined contnbution schemes
Contributions 1n respect of defined contnibution schemes are charged to the statement of
financial activities 1n the year in which they are payable to the schemes

Defined benefit schemes

The charity contributes to two defined benefit pension schemes (The Pensions Trust and
the Teachers’ Pension Scheme} providing benefits based on either final or career-average
pensionable salary, depending on the scheme The assets of the schemes are held and
managed separately from those of the chanty

¢ Teachers’ Pension Scheme (TPS) 1s 2 multi~employer defined benefit scheme  As 1t 1s
not possible to 1dentfy the share of the underlying assets and habihties belonging to
individual participating employers, the contnbutions to the scheme are recognised in
the statement of financial acavities so as to spread the cost of pensions over employees’
working hives

¢ The Pensions Trust pension scheme assets are measured at farr value at each balance
sheet date Liabilities are measured on an actuanal basis using the projected umt
method The net of these two figures 15 recogmised as an asset or habihty on the
balance sheet Any change in the asset or habiity between balance sheet dates 1s
reflected 1n the statement of financial activities in recogmised gans and losses for the
penod  Other movements are credited or charged to the statement of financial
activities
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Notes to the financial statements 31 March 2012

1 Incoming resources

Total Total
Unrestricted Restricted funds funds
funds funds 2012 2011
£'000 £°000 £°000 £°000
Voluntary income
Donations 75 1,796 .81 1,498
Legactes 108 1,384 1,492 B87
Covenanted income from Sisters of the
Congregation — salares and pensions 1,022 — 1,022 1,094
1,205 3,180 4,385 3,479
Incomung resources from activities for generating
funds
Charity shops 481 992 1,473 1,271
Lottery and events 66 247 313 293
547 1,239 1,786 1,564
Investment ncome
UK investments 1,135 — 1,135 1,215
Overseas investmenis 38 — 38 53
Property 36 — 36 36
Interest recevahle 311 20 331 319
1,520 20 1,540 1,623
tncoming resources from charitable actwvities
Health and welfare
Fees and charges 37,941 — 37,941 37,270
Grants — 1,204 1,204 1,702
Other 903 19 922 900
38,844 1,223 40,067 30,872
Health, welfare and education
Fees and charges 18,190 — 18,190 18,021
Grants — 141 141 155
Other 349 —_ 349 235
18,539 141 18,680 18,411
Total incoming resources 60,655 5,803 66,458 64,949
2011 59,506 5,443 64,949

Included 1n the covenanted mcome from Sisters of the Congregation 15 £85,000 (2011 -
£,96,000) which was charged to the activinies run by the chanty (see note 4}
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2 Charitable activities
Provision for

impairment Other

Staff and direct Total Total
costs  depreciation costs 2012 2011
£'000 £000 £000 £'000 £'000
Religion 814 654 1,161 2,629 2,377
Health and welfare 22,656 2,167 15,443 40,266 39,148
Health, welfare and education 14,900 715 2,682 18,297 18,677
Other — — 113 113 69
Total charitable expenditure 38,370 3,536 19,399 61,305 60,271

2011 37,867 3,589 18,815 60,271

Included within direct chantable expenditure are the following

2012 201
£'000 £'000
Interest payable 68 68
Pension finance {Income) cost (2} 35
Operating lease rentals
land and buildings 215 180
other 208 136
Total grants and donations {including Werldwide fund grants) 162 216
3 Governance costs
2012 2011
£000 £'000
Staff costs 165 159
Professional fees 269 202
Other costs 23 27
457 388

Professional fees mclude payments to the auditors for audit fees of £113,000 (2011 -
£111,000) Fees paid to the chanity’s auditor for other services, some of which relate to
and have been mcluded under charitable acuwvities, amounted to £73,000 (2011 -
A£65,000) which all relates to financial and general advice

The basis of disclosure of all the auditor’s fees have been reviewed and only the pure audit
costs of auditing these financial statements have now been included as audit fees All other
fees paid to the auditor, wncluding those for providing information and for assurance to
trustees regarding the Works which have previously been included in audit fees, are now
disclosed as fees for other services The comparative figures have been changed

The trustees are Sisters of the Congregation and are not remunerated for their work as
trustees They are, as are all Sisters, benefictaries of the charity and the chanty meets the
costs of therr mmstry, welfare and well-being

The Congregation of the Daughters of the Cross of Liege 53




Notes to the financial statements 31 March 2012

4 Staff costs and trustees' remuneration

2012 2011
£000 £:000
Wages and salaries 32,808 31,600
Social security costs 2,953 2,829
Other pension costs 989 998
36,750 35,427
Payments for agency staff 1,558 2,363
Qther staff related costs 1,137 1,052
39,445 38,842

Staff costs have been charged as follows
2012 2011
£°000 £'000
Cost of generating funds 910 816
Chanitable activities 38,370 37,867
Governance costs 165 159
39,445 38,842

Other staff related costs include the costs of traiming courses, medical surance and

recruitment costs

Included 1n wages and salaries 1s £85,000 (2011 - £96,000) which was earned by Sisters
from working 1n the activities run by the charity and which 15 donated and included

Covenanted income 1n note 1

The average monthly number of employees, analysed by function was

2012 2011

* Full-time equivalents Actual Actual
FTE* People FTE* People

Charntable actmity
Religion 22 34 23 35
Health and welfare 598 765 582 747
Health, welfare and education 567 688 579 667
Fundraising 50 58 38 50
1,237 1,545 1,222 1,499
Volunteers 1,100 973
2,645 2,472

In addition, the number of agency staff, on a full-time equivalent basis, was 62 (2011 - 95)
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4 Staff costs and trustees’ remuneration (continued)
The governance of the chanty 1s dealt with by the Sisters themselves actung, where
appropriate, after considering the advice of therr professional advisors and with the
assistance of the Company Secretary and vanous members of the Works’ Semor
Management Teams The full ume equivalent number of people involved in Governance
15 2 (2011- 2} and these individuals are included in the summary above within their mamn
work activity

The number of employees who earned £60,000 per annum or more (including benefits
but excluding pension contributions) during the year was as follows

2012 2011

£60,001 - £70,000 ] 8
£70,001 - £80,000 3 -
£80,001 - £90,000 2 2
£90,001 - £100,000 1 2
£100,001 - £110,000 1 1
£110,001 - £120,000 1 1
£140,001 - £150,000 — 1
£150,001 - £160,000 2 1
£170,001 - £180,000 — 1
£180,001 - £190,000 1 —
17 17

Details of the pension contributions for those earning 60,000 per annum or more are
shown below

2012 2012 2011 2011
Number £'000 Number £000
Those 1n defined benefit schemes 6 " 7 80
Those in defined contribution schemes 4 18 4 17
Those for whom other contnibutions have
been made 3 46 3 45
Those for whom no contributions were .
made 4 — 3 —_
Total 17 135 17 142
5 Taxation

The chanty 1s not hable to corporation tax on mcome or gans derived from 1ts chartable
activittes, as they fall within the various exemptions available to charities

It does, however, suffer VAT which 1s included with the expenditure to which it relates
Irrecoverable VAT suffered on expenditure, including VAT on capital projects, duning the
year amounted to approximately £2 1m (2011 - £1 8m)
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6 Tangible fixed assets

Medical,
Freehold computer
land and and office Motor
buldings  equipment vehicles Total
£'000 £'000 £'000 £°000
Cost or valuation
At 1 Apnl 2011 82,524 22,236 761 105,521
Additions 4,312 682 21 5,015
Disposals — {72) (19) (91)
At 31 March 2012 86,836 22,846 763 110,445
At cost 10,994 22,846 763 34,603
At valuation - 2009 75,842 — — 75.842
86,836 22,846 763 110,445
Depreciation
At 1 Apnl 2011 4,252 17,977 577 22,806
Charge for year 2,086 1,051 90 3,227
Prowvision for impairment 318 — — 318
Disposals — (72) (19) (91)
At 31 March 2012 6,656 18,956 648 26,260
Net book value
At 31 March 2012 80,180 3,890 115 84,185
At 31 March 2011 78,272 4,259 184 82,715
2012
£000
Depreciation and the provision for impairment 1s allocated as follows
Charitable activities 3.536
Governance 9
3,545

Included 1n frechold land and buildings are amounts for land at cost and valuation of
£213m (2011 - £21 3m) which has not been depreciated

The Hydrotherapy building project at Holy Cross Hospital was completed 1n 2010 but the
final cost has yet to be agreed and therefore a further payment may be due once the
negotiations are complete  Any amount that may be payable cannot be accurately
quantified at this time but 1t will not be sigmificant 1n relation to the total assets or habilities

and no amount has been provided
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6 Tangible fixed assets (continued)

The majonty of the chanty’s freehold land and buldings were valued as at 31 March 2009
prncipally by an external valuer, Nigel Grugeon FRICS of Staniey Hicks, Chartered
Surveyors Valuations were 1n accordance with the requirements of the RICS Valuation
Standards and Financial Reporting Standard 15 - Tangible Fixed Assets (FRS 15) With
the exception of one property which has been subject to an impairment review, the
trustees are not aware of any material changes to the valuations and no values have been
updated

The bases of valuation n all cases was

¢ depreciated replacement cost for specialist buildings, and

¢ existing use value for non-specialist buildings which are occupied by the Province, or

¢ market value for those properties which are either surplus to requirements or are held as

mvestments

The depreciated replacement cost approach was adopted to assess the market value of those
properties where the specialised nature of the asset meant that there were no market
transactions of this type of asset, except as part of the business or entity

7 Fixed asset Investments
Gans (losses} on nvestments recogmised 1n the statement of financial activities are made up

as follows

2012 2011

£000 £000
Net unrealised investment {losses) gains (944) 1,393
Unrealised gain on investment property 100 —
Realised gain on disposal of investment property 82 —_
Other movements 139 112
{Losses) gains on Investments {623} 1,505

The realised gain relating to disposals based upon historic cost was £6 9m (2011 — loss of
L6 4m)
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7 Fixed asset investments (continued)

2012 2012 2011 2011
£'000 £000 £'000 £'000
Investments (note a) 41,888 41,286
Cash (note a) 1,042 5.521
42,930 46,807
Investment propertres (note b) 455 680
Total fixed asset investments 43,385 47,487
(a) Investments
Market value of investments
at 1 Apnl 2011 41,286 44,372
Additions at cost 9,021 12,882
Sale proceeds {7.475) {17.361)
Net unrealised mvestment (fosses) gatns (944) 1,393
Market value of investments at
31 March 2012 41,888 41,286
Historical cost of investments
as at 31 March 2012 39,940 32,610
Investment cash
Cash held for re-investment by investment
managers
In the UK 1,042 2,295
Overseas — 3,226
Investment cash 1,042 5,521
Total investments at 31 March 2012 42,930 46,807
UK Overseas Total Total
2012 2012 2012 2011
£000 £000 £000 £000
Analysis of investments at market value
at 31 March 2012.
Pooled funds 25,881 — 25,881 25,651
Shares hsted on stock exchanges 14,823 150 14,973 14,414
Unlisted shares — 1,034 1,034 1,221
40,704 1,184 41,888 41,286
2011 40,345 941 41,286

The total value of shares or investment schemes (including unit trusts) relating to
compantes hsted on a UK stock exchange or incorporated in the UK are treated as
investments 1 the UK All other investments are treated as being overseas
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7

Fixed asset investments (continued)

{a) Investments {continued)

Whilst there are significant investments in common investment funds and other collective
mvestments, there are no individual investments 1n entities which the trustees would regard

as matenal

(b) Investment properties

Freehold
land and
buildings
£°000
At 1 Apnl 201 680
Net unrealised gan 100
Drsposal In year (325)
At 31 March 2012 455
Debtors
2012 2011
£'000 £:000
Amounts recoverable within one year
Operational debtors 3,939 5,011
Other debtors {including legacies receivable) 653 217
Prepayments 891 670
5,483 5,898
Creditors: amounts falling due within one year
2012 2011
£000 £°000
Operational creditors 1,509 1,239
Social security and other taxes 795 813
Sisters® funds 266 292
Contribution to compensation scheme 1,083 1,143
Fixed asset creditors 849 522
Income receved in advance 408 605
Accruals 810 742
Other creditors 514 523
6,234 5,879
Bank and other loans (note 11} 121 132
6,355 6,011
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10 Creditors: amounts falling due after more than one year

"

12

2012 2011
£000 £'000
Amount due to the worldwide Congregation 2,112 2,146
Bank and other loans (note 11) 1,027 1,218
3,139 3,364
Bank and other loans
2012 2011
£000 £'000
Loans repayable
Between one and two years 122 266
Between two and five years 376 377
After more than five years 529 575
1,027 1,218
Within one year 121 132
1,148 1,350
2012 2011
£'000 £000
Bank loan 1,148 1,268
Other loan - 82
1,148 1,350

These two unsecored loans were provided to St Ehzabeth’s Centre and contnbuted to the
cost of the new school bulding and setting up the Social Enterprnises
Enterpnses loan was repaid m full in November 2011  The remaining bank loan will be
fully repaid by 2020 It bears an interest rate of 0 85% above base rate and the rate 1s

capped at 6 85%

Restricted funds

The Socal

The funds of the charity include restricted funds comprising the following balances held on

trust to be applied for specific purposes

At Net At

1 Apnil incoming Other 31 March

2011 resgurces Transfers  movements 2012

£:000 £'000 £000 £°000 £'000

Hospice funds 2,109 284 151 — 2,544
Holy Cross Hospital 1,023 — (26) (18) 979
Sundry funds 409 622 (898) — 133
3,541 906 (773) (i8) 3,656

The Congregation of the Daughters of the Cross of Liege 60




Notes to the financial statements 31 March 2012

12 Restricted funds (continued)

13

+

Hospice funds
The general funds of St Raphael’s Hospice can only be apphed for the benefit of the
hospice and have, therefore, been treated as restricted

Holy Cross Hospital

In 2006 the chanty received a legacy which had to be used at Holy Cross Hospital and
1s therefore restricted The funds were partly used to build a hydrotherapy facility and
these were released to unrestricted funds The remamnder (being the restncted fund)} was
invested to generate an mcome to help meet the running costs of the facility

Sundry funds
These funds relate to many small funds across the Works of the Congregation

Designated funds

Transfer

At from (to) At

1 April general 31 March

2011 funds 2012

£'000 £'000 £'000

Fixed asset fund 84,851 (1,652) 83,199
Other funds

Daughters of the Cross fund 20,000 —_ 20,000

Chantable works development fund 17,413 {1,068} 16,345

Worldwide fund 3,237 28 3,265

Sundry funds 2,493 (237 2,256

43,143 1,277 41,866

127,994 {2,929) 125,065

The designated funds have been set aside for specific purposes by the trustees out of
unrestricted funds, although they may vlumately use such funds for other purposes It1s a

policy that income and expenditure erther relates to Restricted or Unrestricted General

funds, thus there 15 no income or expenditure on Designated funds Designated funds are

deternuned by trustees at the end of the year

+

Fixed asset fund

The tangible fixed assets, of which property forms the major part, are of fundamental
importance to the chanty and without them the charity would be unable to fulfil any
of 1ts chanitable objectives The value of the assets 1s therefore not readily realisable and
to reflect that their net book value (excluding amounts due to contractors and bank
loans) has been established as a designated fund

The fund alse represents amounts commutted as authorised fixed asset expenditure for
projects planned and agreed at 31 March 2012 and which will be met out of funds
already generated
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13 Designated funds (continued)

¢ Daughters of the Cross fund

All Sisters are part of the wotldwide Congregation of the Daughters of the Cross of
Liege and thus fund 15 established to ensure that the work of the Sisters 1s continued in
the UK and around the world for as long as possible The fund 1s invested for the long-
term so that only the mcome 1s spent For the time beng, the income meets the
shortfall of the UK Sisters’ covenanted income over the costs of their welfare and
apostohc activities and the costs of the care of the fraill and elderly members In due
course, as the number of UK Sisters declines, the trustees will use more of the income
to support the work and welfare of Sisters in the other Provinces around the world
The fund has previously been referred to simply as the Sisters’ Fund and although its
name has been changed, the purposes for which it was set up remain the same

Chantable works development fund
The Chantable works development fund was established to help secure the future
financial needs of the Wotks of the Congregation and 1s represented by investments

Worldwide fund
This 15 to provide small grants, to enhance or develop the Works of the Worldwide
Congregation, as requested by the Generalate

Sundry funds
These relate to other designated funds established by each of the Works' management

teams and approved by the trustees The major part relates to Works' maintenance
funds
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14 Analysis of total net assets between funds

Tangible Other
General  fixed asset  designated Restricted Total
fund fund funds funds funds
£000 £000 £000 £000 £'000
Fund balances at
31 March 2012
are represented by
Tangible fixed assets — 84,185 — — 84,185
Fixed asset Investments 2,796 — 39,610 979 43,385
Net current assets 33,298 41 2,256 2,677 38,272
Other liabilities (4,631) (1,027) — — (5,658)
Total net assets 31,463 83,199 41,866 3,656 160,184
Unreahsed gains {losses) 2012 2011
included above £°000 £°000
On tangtble fixed assets 35,024 36,848
On investment assets 1,948 8,676
On pension scheme (2,519) (1,577
Total unrealised gains
at 31 March 2012 34,453 43,947

The revaluation reserve, as required by the Companies Act, 1s equivalent to the total
unreahsed gains, shown above

15 Capital comnutments

2012 2011
£000 £'000
The capital commitments at 31 March 2012 were
Contracted but not provided for in the financial statements
Community properties 342 3,009
Hydrotherapy project at Holy Cross Hospital — 13
Bullding development at 5t Elizabeth's Centre 425 485
767 3,507
Authonsed but not contracted for and not provided in the financial
statements
Catheter laboratory at 5t Anthony's Hospital — 750
Total commitments 767 4,257
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16 Related party disclosures

17

Sisters

The Sisters of the Congregation are beneficianes of the chanty, mn that the costs of their
munstry and welfare are met by the chanty The trustees, including the Provincial Superior
and the Provincial Bursar, are all Sisters and they are not remunerated for their services
No trustee had any beneficial interest in any contract with the chanty

Worldwide Congregation

The chanty 1s a member of the worldwide Congregation of the Daughters of the Cross of
Liege and has objects which are not restricted to the UK Total grants of £139,000 (2011 -
£160,000) were made duning the year to the worldwide Congregation or for Sisters within
it

Pension commitments
Two of the Works operate pension schemes, providing pensions under both defined
benefit and defined contnbution arrangements

The assets of the funded schemes are held independently of the chanty’s finances

Details of the contnibutions are as follows

Name Type of Scheme Administrator Contributions in year
2012 20N
£000 £'000

St Elizabeth's Centre Defined benefit Teachers’ Pensions 77 96

St Elizabeth's Centre Defined benefit The Pensions Trust 433 4936

St Elizabeth's Centre Defined contnbution Scottish Widows plc 33 10

St Anthony's Hospital Defined contribution Scottish Equitable plc 404 358

Other contributions 42 38

989 998

Teachers’ Pansion Scheme (TPS)
Retrement benefits for teachers are provided by the Teachers’ Pension Scheme (TPS)
which 15 a defined benefit scheme

The TPS 1s an unfunded scheme Contributions on a ‘pay—as-you-go’ basts are credited to
the Exchequer under arrangements govemned by the Superannuation Act 1972 A notional
asset value 15 ascrtbed to the scheme for the purposes of determiming contribunion rates

Under the defimtions set out in Financial Reporting Standard 17, ‘Retirement Benefits’
(FRS 17), the TPS 1s 2 multi-employer pension scheme St Elizabeth’s Centre 1s unable to
wdentify 1ts share of the underlying assets and habiliies of the scheme Accordingly, the
Centre has taken advantage of the exemption i FRS 17 and has accounted for 1its
contributions to the scheme as 1f 1t were a defined contnbution scheme
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17 Pension commitments (continued)

Teachers’ Pension Scheme (TPS) (continued)

Set out below 1s the information available on the scheme and the implications for the

Centre 1n terms of the anticipated contribution rates The pensions cost 15 assessed not less

than every four years, with a supporting intenim valuation in-between in accordance with

the advice of the Government Actuary

The assumptions and other data that have the most significant effect on the determination

of the contribution levels are as follows

Latest actuarial valuation
Actuanal method
Gross rate of return

Real rate of return 1n excess of

¢ Prces per annum

¢ Farnings per annum

¢ Rate of real earnings growth per annum
Value of assets at date of last valuation

Proportion of members’ accrued benefits
covered by the actuanal value of the assets

The employers’ contribution rate for the year was

The Pensions Trust

31 March 2004
Prospective benefits

6 5% per annum

35%
20%
15%
£163,240 milhon

98% |
14 1%

The Pensions Trust administers pension schemes for charities and voluntary orgamisations
and St Elizabeth’s Centre operated a funded defined benefit pension scheme The scheme
does not contract members out of the State Second Pension

Contnibutions payable are determined on the basis of triennial valuations carried out by a

qualified acteary using the projected unit method

The assumptions and other data that have the most sigmificant effect on the determination

of the contnbution levels are as follows
Latest actuanal valuanon

Actuarial method

Investment returns per annum

Average inflation per annum

Salary 1increases per annum

Market value of assets at date of last valuation

Proporuion of members’ accrued benefits
covered by the actuarial value of the asset

30 September 2008
Projected unit
51~76%

32%

4 7%

44,453,000

71 9%
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17 Pension commitments (continued)

The Pensions Trust {continued)

The employer has contributed at a rate of 10 7% of pensionable salanes for jomers before 1
October 2000 and 8 8% for those members who joined after 1 October 2000 Members
have paid coniributions in hne with the rates outlined in Scheme documentaton

Movement in defiat during the year

2012 2012 2011 2011
£000 £000 £000 £000
Deficit at 1 Apnl 2011 (1.771) (2,541)
Analysis of net contnbutions
Current service cost - total operating
charge (428) (439}
Contributions 505 516
77 77
Analysis of net charge on pension scherne
Expected return on pension scheme assets 453 416
Interest on pension liabiliies (451) (451)
Net finance surplus (deficit) 2 (35)
Amounts recognised as other gains and
losses
Actual return less expected return on
pension scheme assets (162) (29)
Expenence gains and losses arsing on the
scheme habilities 218 153
Change n financial and demographic
assumptions undetlying the scheme assets (883) 604
Actuanal {losses) gains recognised (827) 728
Deficit at 31 March 2012 {2,519) (1,771}

Other normal pension disclosures regarding assumptions, the scheme assets and the
experience of gains and losses have been excluded as they are extensive and the scheme 15 a
very small part of the chanty’s operations Detals can be obtained from the Company
Secretary
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