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KINGSTON RESTAURANTS LIMITED

THE DIRECTORS' REPORT
YEAR ENDED 31 DECEMBER 2011

The drectors have pleasure in presenting ther report and the financial statements of the
company for the year ended 31 December 2011

PRINCIPAL ACTIVITIES AND BUSINESS REVIEW

The pnncipal actvity of the company dunng the year was the operation of quick service
restaurants

We am to present a review of the development and performance of our business dunng the
year and its posttion at the year-end Qur review 15 consistent with the size and nature of our
business and 1s wrtten in the context of nsks ond uncertainties we face

We consider that our key financial performance indicators are those that communicate the
financral performance and strength of the company as a whole, these including turnover, gross
profit and operating prefit

Dunng 2011 the company has continued to deliver sound results iIn a difficult business cimate
Gross profit has increased by £1,736.935 (9 5%) and operating profit has increased by £518,314

Turnover compnses sales from company franchised restaurants Tharks to strong sales growth
from all restaurants, dunng the year total company turmover has increased by £2,897,048 to
£30,267,012 The ongoing restaurants' re-imaging strotegy has had a positive impact on sales
growlth, which s in ine with the directors’ expectations and objectives

2011 also saw the closure of cur Bnidiington Town Centre restaurant

An integral part of our re-imaging strategy s through the evolvement of the culture and
development of our people This ongoing process will help us overcome the challenges we face
within the changing environment and crcumstances As at 31 December 2011, we had
successfully re-imaged all but two of our restaurants The re-image process will be completed by
the end of 2012

One of our goals 15 to achieve continuous environmental mmprovement In the year, we
continued our Investment In environmentally fnendly utiihes throughout our restaurants and this
will conhnue in 2012 and beyond

The company operates in a highly compettive market High street consumer behaviour impacts
the company's turnover and vanability of commaodity prices impacts profitability

Dunng the year, the company has been exposed to penods of high food cost inflation The
company 15 continually assessing all the nsks that this may bring with an am to mihgate any
future threats this may have on the business

With these nsks and uncertainties in mind, we are aware that any plans for the future
development of the business may be subject to unforeseen future events outside our control,
hence we are constantly assessing our ptans in line with the current environment

FUTURE DEVELOPMENTS

The level of business and the pernod end financial position remain satisfactory for the company
and the directors are confident to be able to develop the business further in the future

RESULTS AND DIVIDENDS

The profit for the year, after taxation, amounted io £366,076 The drectors have not
recommended a dividend
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KINGSTON RESTAURANTS LIMITED
THE DIRECTORS' REPORT (continuved)
YEAR ENDED 31 DECEMBER 2011
FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The company's prncipal financial instruments compnse bank balances, trade creditors and
loans io the company The main purpose of these Instruments is to raise funds for the company's
operations

Due to the nature of the financial instruments used by the company there 15 no exposure to
price nsk The company's approach to managing other nsks applicable to the financial
statements 1s shown below

In respect of bank balances, the lquidity nsk 15 managed by mamntaining a balance between
the continuity of funding and flexibility through the use of overdraft faciihes at flealing rates of
interest

n respect of loans these comprnise of a bank loan The interest rate on the loan 1s vanable but
the monthly repayments are fixed The company manages the hiquidity nsk by ensunng there are
sufficient funds to meet the payments

Trade creditors Iguidity nsk 1s managed by ensunng sufficient funds are avalable to meet
amounts due
RESEARCH AND DEVELOPMENT

The company does not carry out any independent or specific research and development
However, McDonalds Restaurants Limited cames out ifs own research and development on
behalf of all franchisees The company makes a contnbution towards this through 1ts existing
payments to McDonalds Restaurants Limied

DIRECTORS

The drrectors who served the company during the year were as follows

G V Michniewicz
P A Michruiewicz

Mr T Kelly
Mrs L Cody [Appointed 12 January 2011}
J Atherton (Resigned 12 January 2011)

Mrs L Cody was appointed as a director on 12 January 2011
J Atherton resigned s a director on 12 January 2011

DIRECTORS' RESPONSIBILITIES

The directors are responsible for prepanng the Directors’ Report and the financial statements in
accordance with applicable law and regulations
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KINGSTON RESTAURANTS LIMITED
THE DIRECTORS' REPORT (continued)
YEAR ENDED 31 DECEMBER 2011

Company law requires the drrectors to prepare financial statements for each financial year
Under that law the directors have elected to prepare the financial statements in accordance
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting
Standards and applicable law) Under company law the drectors must not approve the
financial statements unless they are sahsfied that they give a true and far view of the state of
affarrs of the company and of the profit or loss of the company for that penod In preparng
those financial statements, the directors are required to

. select suitable accounting policies and then apply them consistently,
. make judgements and estimates that are reasonable and prudent,

. staote whether applicable UK Accounting Standards have been followed, subject to any
matenal departures disclosed and explained in the financial statements,

. prepare the financial statements on the going concern basis unless it 1s Inapproprate to
presume that the company will continue 1IN business

The directors are responsible for keeping adequate accounting records that are sufficient to
show and explan the company's transactions and disclose with reasonable accuracy at any
time the financial posihon of the company and enable them to ensure that the financial
statements comply with the Companies Act 2006 They are also responsible for safeguarding the
assets of the company and hence for taking reasonable steps for the prevention and detechon
of fraud and other iregularities

In so far as the directors are aware
. there 1s no relevant audit information of which the company's auditor 1s unaware, and

. the directors have taken all steps that they ought to have taken to make themseives
aware of any relevant audit information and to establish that the auditer is aware of that
information

DISABLED EMPLOYEES

The company operates an equal opportunities policy with regard to recruitment and seeks to
offer suitable work and training wherever prachcable to persons with disabilihies The policy of
the company 15 to ensure that disabled applicants for employment are given full and fair
consideration having regard for ther particular apphtudes and abiltties Existing disabled
employees are given equal access to traning, career development and promotion
opportunities within the company In the event of employees becoming disabled whilst in the
employment of the company, all reasonable means are explored to achieve retention n
employment in the same or an alternative capacity

EMPLOYEE INVOLVEMENT

An open management polcy 15 operated whereby all members of staff {including part-time
and casual staff) are briefed regularly on matters affecting the company by means of regular
store meetings ond communications, together with staff appraisals and feedback sessions in
addition, there 1s a bulletin board in each restaurant where memoranda relatng to company
policy are displayed




KINGSTON RESTAURANTS LIMITED
THE DIRECTORS' REPORT (continved)
YEAR ENDED 31 DECEMBER 2011

Signed by order of the directors

/

G V MICHNIEWICZ
Company Secrerary

Approved by the drrectors on Q‘lloél 12
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KINGSTON RESTAURANTS LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF
KINGSTON RESTAURANTS LIMITED

YEAR ENDED 31 DECEMBER 2011

We have audited the financial staiements of Kingston Restaurants Limited for the year ended
31 December 2011 on pages 8 to 1?9 The financial reporting framework that has been applied
in ther preparchon s applicable law and United Kingdom Accounting Standards (United
Kingdom Generadlly Accepted Accouniing Practice)

This report 15 made solely to the company's shareholders, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 Our cudit work has been undertaken so that
we might state to the company's shareholders those matters we are required to state to themn
an auditor's report and for no other purpose To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the company and the company's
shareholders as a body, for our audit work, for this report, or for the opinions we have formed

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITOR

As explained more fully In the Directors’ Responsibilities Statement set out on pages 3 to 4, the
directors are responsible for the preparation of the financial statements and for being satisfied
that they gve a tue and farr view Our responsibility 15 to audit and express an opinion on the
financial statements n accordance with agpplicable law and International Standards on
Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices
Board's (APB's) Ethical Standards for Auditors

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaning evidence about the amounts and disclosures In the financial
statements sufficient to give reasonable assurance that the financial statements are free from
material misstaternent, whether caused by fraud or emor This includes an assessment of
whether the accounting policies are appropnate to the company's circumstances and have
been consistently appled and adequately disclosed, the reasonableness of significant
accounting estmates made by drectors, and the overall presentation of the financial
statements In addition, we read all the finaoncial and non-financial nformafion in the annual
report to 1denhfy matenal nconsistencies with the audited financial statements If we become
aware of any apparent maternial misstaterments or iInconsistencies we consider the implications
for our report

OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements

. give a frue and far view of the state of the company's affairs as at 31 December 2011 and
of its profit for the year then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Prachce, and

. have been prepared in accordance with the reguirements of the Companies Act 2006

OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opimion the information given in the Directors' Report for the financial year for which the
financiat statements are prepared 15 consisient with the financial statements
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KINGSTON RESTAURANTS LIMITED

INDEPENDENT AUDITOR'S REFORT TO THE SHAREHOLDERS OF
KINGSTON RESTAURANTS LIMITED (continved)

YEAR ENDED 31 DECEMBER 2011

MATTERS ON WHICH WE ARE REQUIRED TC REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Comparnies Act 2006
requires us to report to you if, In our opinion

adequate accounting records have not been kept, or returmns adequate for our audit have
not been received from branches not visited by us, or

the financial statements are not in agreement with the accounhing records and returms, or
certain disclosures of directors' remuneration specified by law are not made, or

we have not received all the information and explanations we reqguire for our audit

o

ADRIAN CARROLL {Senior Statutory
Auditor)

For and on behalf of

TOWNENDS ACCOUNTANTS LLP

Carlisle Street Chartered Accountants
Goole & Statutory Auditor

East Riding of Yorkshire

DNJ]4 5DX

%\\_




TURNOVER

Cost of sales
GROSS PROFIT

KINGSTON RESTAURANTS LIMITED
PROFIT AND LOSS ACCOUNT
YEAR ENDED 31 DECEMBER 2011

Nole

2

Administrative expenses
OQPERATING PROFIT 3

Interest payable and similar charges 5

PROFIT/(LOSS) ON ORDINARY ACTIVITIES BEFORE

TAXATION

Tax on profit/{loss) on ordinary activities [

PROFIT FOR THE FINANCIAL YEAR

All of the achvities of the company are classed as confinuing

201
£
30,267,012

10,300,483

19,966,529
19,183,222
783,307

283,394

499,913
133,837

366,076

Page 8

2010
£
27,369,964

9.140,370
18,229,594
17.964,601

264,993

292,090

{27.097)
{35.866)

8.7469

The company has no recognised gains or losses other than the results for the
year as set oul above

The notes on pages 11 to 19 form pant of these financial statements




FIXED ASSETS
Intangible assets
Tangible assets
Investments

CURRENT ASSETS
Stocks

Debtors

Cash in hand

Page ¢

KINGSTON RESTAURANTS LIMITED
BALANCE SHEET
31 DECEMBER 2011

CREDITORS Amounts falling due

within one year

NET CURRENT LIABILITIES
TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS Amounts falling due after

more than one year

PROVISIONS FOR LIABILITIES

Deferred taxathon

CAPITAL AND RESERVES
Called-up equity share capital
Profit and loss account

SHAREHOLDERS' FUNDS

Note

7
8
?

10
1

12

13

14

17
18

19

2011 2010
£ £ £ £

1,817,650 1,874,379

3,137,467 3,259,724

- 20,000

4,955,117 5,154,103
152,458 126,916
370,215 448,842
1,576,555 1,098,068
2,099,228 1,673,826
3,020,666 2,556,462

(921,438) (882,636)

4,033,679 4,271,467

2,108,019 2,845,720

226,438 92,801

1,699,022 1,332,946

840,000 860,000

839,022 472,946

1,699,022 1,332,946

These financial statements were approved by the drectors and authonsed for 1ssue on
29{os[i2- , and are signed on ther behalf by

[

G vV MICHNIEWIC?Z
Director

Company Registration Number 34237721

The notes on pages 11 to 19 form part of these financial statements



KINGSTON RESTAURANTS LIMITED
CASH FLOW STATEMENT
YEAR ENDED 31 DECEMBER 2011

201

Note £ £
NET CASH INFLOW FROM QOPERATING
ACTIVITIES 20 1,952,599
RETURNS ON INVESTMENTS AND
SERVICING OF FINANCE 20 (283,394)
CAPITAL EXPENDITURE AND
FINANCIAL INVESTMENT 20 {454,116)
CASH INFLOW/{QUTFLOW) BEFORE
FINANCING 1,215,089
FINANCING 20 (736,602)
INCREASE/(DECREASE) IN CASH 20 478,487

The notes on pages 11 to 19 form part of these financial statements

2010

Page 10

£

453,174

{292,090}

{861.581)

(700,495)
45,141

(655,354)
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KINGSTON RESTAURANTS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011

ACCOUNTING POLICIES
Basis of accounting

The financial statements have been prepared under the histoncal cost convention and in
accordance with applicable accounting standards

True and far ovemde provisions of the Companies Act 2006 have been invoked, as
described in'goodwill’ below and also in note 7

Turnover

The turmover shown In the profit and loss account represents sales dunng the year, exclusive
of Value Added Tax

Goodwill

In view of the perceived durability of the 'McDonald's' brand name, the directors believe
that systematic amortisation s not appropnate In the company's crcumstances and that,
to enable the accounts 10 show a true and far view, a policy of annual imparment
reviews Is most appropnate

Amortisation

Amortisation 1s calculated so as to wnte off the cost of an asset, less its estimated residual
value, over the useful economic fe of that asset as follows

Franchise Fees & SDLT
- calculated by reference to the terms of the franchise agreement subject to a
maximum of 20 years

Fixed assets

All fixed assets are inhally recorded at cost

Depreciation

Depreciahon s calculated 5o as to wnte off the cost of an asset, less its eshmated residual
value, over the useful economic ife of that asset as follows

Plant and Machinery - 5-20vyears straight ine
Stocks

Stocks are valued at the lower of cost and net realsable value, after making due
allowance for obsolete and slow moving items

Operating lease agreements

Renials applicable o opercating leases where substanticlly all of the benefits and nsks of
ownership remain with the lessor are charged against profits on a straight ine basis over
the penod of the lease

Deferred taxation

Deferred tax 1s provided on the lability method to take account of timing differences
between the freatment of certain items for accounts purposes and therr treatment for tax
pUrposes

Tax deferred 1s accounted for in respect of all matenal iming differences to the extent that
It 1s considered that a net hability may crystalise The hability ansing 1s discounted to reflect
Its net present value at the balance sheet date
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KINGSTON RESTAURANTS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011
ACCOUNTING POLICIES (continued)

Financial instruments

Financial habiihes and equity instruments are classified according to the substance of the
contractual arrangements entered into An equity instrument 1s any contract that
evidences a residual interest in the assefs of the entity after deducting all of its financial
labiities

TURNOVER

The turnover and profit before tax are otinbutable to the one pnncipal actvity of the
company

An analysis of turnover 1s given below

2011 2010
£ £
United Kingdom 30,267,012 27,369,964
OPERATING PROFIT
Operating profit 1s stated after charging
2011 2000
£ £
Amorhisation of ntangible assels 26,567 27,163
Depreciation of owned fixed assets 462,936 420,886
Loss on disposal of fixed assets 163,599 47,645
Auditor's remuneration
- as audifor 7,150 7.150
- for other services 7,525 7.475
Operating lease costs
- Other 4,118,202 3.705,571

PARTICULARS OF EMPLOYEES

The average number of staff employed by fhe company dunng the financial year
amounted to

201 2010
No No
Restaurant staff 60 1,029
Ofhice and management 33 36
993 1,065
The aggregate payroli costs of the above were
201 2010
£ £
Wages and salanes 7,938,041 7,244,799
Social secunty costs 394,777 396,579

8,332,838 7,641,378




KINGSTON RESTAURANTS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011

INTEREST PAYABLE AND SIMILAR CHARGES

201
£
Interest payable on bank borrowing 283,394
TAXATION ON ORDINARY ACTIVITIES
Analysis of charge in the year
2011
£
Deferred tax
Ongination and reversal of iming differences 133,837

Factors affecting current tax charge

Page 13

2010
£
292,090

2010

(35,866)

The tax assessed on the profit/{loss) on ordinary achvities for the year 1s lower than the

standard rate of corporation tax in the UK of 26% (2010 - 28%)

2011
£

Profit/{loss) on ordinary activities before taxation 499,913
Profit/{loss) on ordinary activities by rate of tax 129,977
Expenses not deductible for corporation tax 6,907
Capital dllowances for the year in excess of

depreciation 12,588
Tax loss for the year camed forward -
Tax losses brought forward (149,472)

Total current tax .

2010
£
{27,097}

{7.587)
7.606

(17.977)
17,958
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KINGSTON RESTAURANTS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011
INTANGIBLE FIXED ASSETS

Franchise
Goodwill Fees & SDLT Total
£ £ £

COST
At 1 January 2011 1,474,350 522,854 1,999,204
Disposals - (34,884) (36,884)
Al 31 December 2011 1,476,350 485,970 1,962,320
AMORTISATION
At 1 January 2011 - 124,825 124,825
Charge for the year - 26,567 256,547
On disposals - (6,722) {6,722)
At 31 December 2011 - 144,670 144,470
NET BOOK VALUE
At 31 December 2011 1,476,350 341,300 1,817,650
At 31 December 2010 1,476,350 398.029 1,874,379

As stated In the accounting policy note for goodwill, the directors have adopted a policy
of carrying out an annual mparment review on the carrying value of goodwill In the
accounts

McDonald's goodwill valuation model has been applied to those restaurants operated by
the company on which goodwill was paid as part of the inhidl purchase pnce The
calculated value in accordance with the McDonald's model as at 31 December 2011 was
in excess of ongmal cost  Goodwil 15 therefore stated ot onginal cost, compared to a net
book value of £580,760 1f the previous amortisahon policy had continued in 2011

TANGIBLE FIXED ASSETS
Plant & Machinery

£
COST
At 1 January 2011 5,198,753
Additions 540,241
Disposals (545,877)
At 31 December 2011 5,193,117
DEPRECIATION
At 1 January 2011 1,939,029
Charge for the year 442,934
On disposails {344,315)
At 31 December 2011 2,055,650
NET BOOK VALUE
At 31 December 2011 3,137,467
At 31 December 2010 3,259,724
Capital commitments
2011 2010
£ £

Coniracted but not provided for in the financial
statements 424,000 -
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KINGSTON RESTAURANTS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011
INVESTMENTS

COSsT
At 1 January 2011
Disposals

At 31 December 2011

NET BOOK VALUE
At 31 December 2011

At 31 December 2010

This relates to an unlisted investment and 1s included at onginal cost

STOCKS
201
£
Consumaobles 152,458
Stocks consist of foodstuffs and packaging matenals
DEBTORS
2011
£
Other debtors 232,359
Prepayments and accrued income 137,854
370,15

Page 15

Trade Investment
£

20,000
(20,000)

2010
£
126,916

2010
£
349.724
99,118

448,842

The debtors above include the following amounts faling due after more than one year

2011
£
Other debtors 123,635
CREDITORS Amounts falling due within one yeor
201
£
Bank loans 735,901
Trade creditors 850,823
Other credifors incleding taxation and social secunty
Other taxahon and social secunty 630,041
2,214,745
Accruals and deferred income 803,901
3,020,646

CREDITORS Amounts falling due after more than one year

20NM
£

Bank loans and overdrafts 2,108,01¢

2010
£
144,080

2010
£
734,802
751,751

474,368

1,960,921
595,541

2,556,462

2010
£
2,845,720
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KINGSTON RESTAURANTS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011
CREDITORS. Amounts falling due after more than one year (continued)

The following aggregate abibhes disclosed under creditors faling due after more than one
year are due for repayment after more than five years from the balance sheet date

2011 2010
£ £
Bank loans and overdrafis 75,000 324,594

The bank loans are unsecured and carry interest at a rate of 1 95% over bank base rate
and 1 35% over LIBOR The bank loans are repayable within 7 years in equal monthly or
quarterly installments

DEFERRED TAXATION

The movement in the deferred taxation provision during the year was

2011 2010
£ £
Provision brought forward 92,801 128,667
Profit and loss account movement ansing during
the year 133,837 (35.866)
Provision camed forward 224,638 92,801

The provision for deferred taxahon conststs of the tax effect of iming differences in respect
of

2011 2010
£ £

Excess of taxahon allowances over depreciation
on fixed assets 284,874 287,516
Tax losses avallable (57.959) {186.072)
Undiscounted provision for deferred taxation 226,917 101,444
Deferred tax discounting factor {279) {8.643)
Discounted provision for deferred taxation 224,638 92,801

COMMITMENTS UNDER OPERATING LEASES

At 31 December 2011 the company had annual commitments under non-cancellable
operating leases as set out below

Land and buvildings

201 2010
£ £
Operating leases which expire
After more than 5 years 4,278,000 3.794,000

The company's restaurant premises are leased from McDonalds Restaurants Limited on
operating leases expinng affer more than five years Rentals are substanhally based on
annual sales ncome generated and the above figure represents an estmate of the
expected cost for 2012
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KINGSTON RESTAURANTS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011
RELATED PARTY TRANSACTIONS

Dunng the year the company purchased services from McDonalds Restaurants Limited,
which owns 430,000 ‘A’ ordinary shares of £1 each in the company The purchases were
made on a normal commercial trading basis and were made up as follows -

2001 2010
£ £
Rent 4,118,202 3,705,571
Advertising 1,389,304 1,266,209
Service charges 1,473,928 1,329,207
6,981,434 6,300,987

At 31 December 2011, the company owed McDonalds Restaurants Limited £646,936 (2010 -
£489.587) in respect of the provision of these services

Dunng the year the company pad Wicz Limited, a company in which G V and P A
Michniewicz are shareholders and directors, £542,431 {2010 - £550,000) for vanous services
At the balance sheet date £nil {2010 - £104,202) was owed to Wicz Limited Dunng the year
the company sold It's investment In Franchise Remsurance and Insurance Enterprise
Services Lmited to Wicz Limited for the sum of £20.000

All transachons were conducted on normal commercial terms
There 1s no ultimate controling party
SHARE CAPITAL

Allotted, called up and fully paid:

201 2010
No £ No £
430,000 'A' Crdinary shares of £1
each 430,000 430,000 430,000 430,000
430,000 'B' Ordinary shares of £1
each 430,000 430,000 430,000 430,000
840,000 840,000 860,000 860,000
PROFIT AND LOSS ACCOUNT
201 2010
£ £
Balance brought forward 472,944 464,177
Profit for the financial yvear 346,076 8,769
Balance camed forward 839,022 472946

RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS' FUNDS

201 2010
£ £
Profit for the financial year 366,076 8,769
Opening shareholders’ funds 1,332,946 1,324,177

Closing shareholders’ funds 1,699,022 1,332,946




KINGSTON RESTAURANTS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011

20 NOTES TO THE CASH FLOW STATEMENT
RECONCILIATION OF QPERATING PROFIT TO NET CASH INFLOW FROM

OPERATING ACTIVITIES

2011
£
Operating profit 783,307
Amortisahicon 26,567
Depreciation 462,936
Loss on disposal of fixed assets 163,599
Increase in stocks (25,542)
Decreqse in debtors 78,627
Increase/(decrease)} in creditors 443,105
Net cash inflow from operating activities 1,952,599
RETURNS ON INVESTMENTS AND SERVICING OF FINANCE
2011
£
Interest paid {283,394)
Net cash ouiflow from retfurns on investmenis ang
servicing of finance (283,394)
CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT
2011
£
Payments to acquire tangible fixed assets (540,241)
Receipts from sale of fixed assets 646,125
Disposal of ixed asset investments 20,000
Net cash outflow for capital expenditure and
financial iInvestment (454,118)
FINANCING
2011
£
[Repayment of}/increase in bank loans (736,602)
Neft cash [outflow)/inflow frem financing (734,602)

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET DEBT

2011
£ £

Increase/{decrease) in cash in the
penod 478,487
Net cash outflow from/{inflow) from
bank loans 736,602

1,215,089
Change in net debt 1,215,089
Nef debt at 1 January 2011 (2,482,454)

Net debt at 31 December 2011 (1,247,345)
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2010
£

264,993
27,163
420,886
47,645
(4,784)
213,249
(515,976)

453,176

2010
£
(292,090}

(292,090)

2010
£
(865,810)
4,229

(861.581)

2010

45,141
45,141

2010
£ £

{655,354)

(45,141)

(700,495}

(700,495)
(1,781,959)
(2,482,454)
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KINGSTON RESTAURANTS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011
NOTES TO THE CASH FLOW STATEMENT (contmved)
ANALYSIS OF CHANGES IN NET DEBT

At At
1Jan 2011 Cashflows 31 Dec 2011
£ £ £

Net cash
Cash in hand and at bank 1,098,068 478,487 1,576,555
Debt
Debt due within 1 year (734,802) {1.099) {735,901)
Debt due after 1 year (2,845,720) 737,70 (2,108,019)

(3,580,522) 736,602  (2,843,920)

Net debt (2,482,454) 1,215,087 (1,267,365)




