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MAINSTAY FACILITIES MANAGEMENT LIMITED

DIRECTORS' REPORT
FOR THE PERIOD ENDED 31 DECEMBER 2020

The directors present the financial statements for the period ended 31 December 2020.

Principal activities

The principal activity of Mainstay Facilties Management Limited (the "Company”) is the provision of property
management and related services. The Company was acquired by FirstPort Limited on 15 September 2020. The
Company forms part of the FirstPort division of Drive Topco Limited (the "Group"). The Company's accounting
reference date was changed from 31 March to 31 December during the period to align it with the Group.

Directors
The directors who held office during the period and up to the date of signature of the financial statements were
as follows:

N Howell (Appointed 15 September 2020)
O Saleh (Appointed 15 September 2020)
G Donaldson {Resigned 15 September 2020)
G Miles (Resigned 15 September 2020)
L Sanders (Resigned 15 September 2020}
P Stevenson (Resigned 15 September 2020)
A Tilly (Resigned 15 September 2020)

Resuits and dividends
The results for the period are set out on page 3 in the profit and loss account.

Dividends of £300k were paid during the period (year ended 31 March 2020: Enil).

Directors' insurance

The Group maintains insurance policies on behalf of all the directors against liability arising from negligence,
breach of duty and breach of trust in relation to the Group. This is a qualifying third party indemnity provisions
made for the benefit of its directors during the period. These provisions remain in force at the reporting date.

Disabled persons
The Group's policy is to enable and support recruitment of disabled workers. Assistance with initial training is
given and we adapt the workplace as appropriate.

Employees

The Group's policy is to consult and discuss with empleyees, individually and collectively, on matters likely to
affect employees’ interests. (nformation on matters of concern to empicyees is given through news bulletins that
seek to achieve a common awareness on the part of all employees, of all factors affecting the Group's
performance.

Going Concern
Refer to the accounting policies (note 1.4) for a review of going concern.

Strategic Report
The Company is entitled to an exemption from the requirement to prepare a strategic report under section 4148
of the Companies' Act 2006 {Strategic Report and Directors’ Report) Regulations 2013.
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MAINSTAY FACILITIES MANAGEMENT LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2020

Future developments

FirstPort's response to COVID-19 has proven the business to be both steadfast and adaptable. The business
adapted its approach rapidly to make sure it could still deliver services to customers and clients in a safe and
compliant way. An executive response group has been in place and meeting frequently since early March 2020
to manage the business’ response to COVID-19. This group continues to meet weekly to ensure any adaptations
to the business’ approach in response to the changing situation and Government advice can be discussed,
agreed, and implemented at pace.

We will continue tu focus on sustaining excellent customer service, well-trained teams and introducing
technological innovation to support our property managers and expanding into new growth areas of operation.

Statement of directors' responsibilities
The directors are responsible for preparing the Annual Report and the financial statements in accordance with
applicable law and regulation.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have prepared the company financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice {United Kingdom Accounting Standards, comprising FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland”, and applicable law).

Under company law, directors must not approve the financial statements unless they are satisfied that they give
a true and fair view of the state of affairs of the company and of the profit or loss far that peried. In preparing the
financial statements, the directors are required to:

- select suitable accounting policies and then apply them consistently;

- state whether applicable United Kingdom Accounting Standards, comprising FRS 102 have been
followed, subject to any material departures disclosed and explained in the financial statements;

» make judgements and accounting estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.

The directors are also responsible for safeguarding the assets of the company and hence for taking reasonable
steps for the prevention and detection of fraud and other irreqularities.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006.

This report has been prepared in accordance with the provisions applicable to companies entitfed te the smalt
companies exemption.

On behalf of the Board

T e t

QO Saleh
Director

11 June 2021




MAINSTAY FACILITIES MANAGEMENT LIMITED

PROFIT AND LOSS ACCOUNT AND STATEMENT OF COMPREHENSIVE INCOME

FOR THE PERIOD ENDED 31 DECEMBER 2020

PROFIT AND LOSS ACCOUNT
9 Months
ended
31 December
2020
Notes £
Turnover 2 5,456,498
Administrative expenses (4,813,916}
Profit before taxation 542 582
Tax on profit (57,005)

Profit for the financial Period 485,577

12 Months
ended

31 March
2020

£
8,212,489
(7,302,561)
509,928
{172,886)

737,042

The profit and loss account has been prepared on the basis that all operations are continuing operations.

STATEMENT OF COMPREHENSIVE INCOME
9 Months
ended
31 December
2020
£

Profit for the Pericd 485,577
Cther comprehensive income -

Total comprehensive income for the Period 485,577

12 Months
ended

31 March
20290

£

737,042

737,042




MAINSTAY FACILITIES MANAGEMENT LIMITED

BALANCE SHEET
AS AT 31 DECEMBER 2020

31 December 31 March
2020 2020
Notes £ £ £ £
Current assets
Debtors 5 2,996,561 352,519
Cash at bank and in hand 241,004 1,048,393
3,237,565 1,400,912
Creditors: amounts falling due within
one year 6 {2,718,651) {1,067, 575)
Net current assets 518,914 333,337
Capital and reserves
Called up share capital 100 100
Profit and loss reserves 518,814 333,237
Total equity 518,914 333,337

For the financial year ended 31 December 2020 the Company was entitled to exempticon from audit under section
479A of the Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the Company to obtain an audit of its financial statements for the Pericd in
question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The notes on pages 6 to 14 form an integral part of these financial statements.

The financial statements on pages 3 to 14 were approved by the board of directors and authorised for issue on
11 June 2021 and are signed on its behalf by:

e <
. S . o,

0 Saleh
Director

Company Registration No. 03340310




MAINSTAY FACILITIES MANAGEMENT LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE PERIOD ENDED 31 DECEMBER 2020

Balance at 1 April 2019

Year ended 31 March 2020:
Profit and total comprehensive income for the year

Balance at 31 March 2020
Period ended 31 December 2020:
Profit and total comprehensive income for the period

Dividends

Balance at 31 December 2020

Share Profitand Total
capital loss
reserves
£ £ £
100 (403,805)  (403,705)
- 737,042 737,042
100 333,237 333,337
- 488 577 485,577
- (300,000)  (300,000)
100 518,814 518,914




MAINSTAY FACILITIES MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2020

1.4

1.2

1.3

Accounting policies

Company information

Mainstay Facilities Management Limited is a private company limited by shares incorporated in England
and Wales. The registered office is Whitlington Hall, Whittington Road, Worcester, Worcestershire, WR5
27X.

The Company provides property management and related services.

Statement of compliance

These financial statements have been prepared in compliance with United Kingdom Accounting Standards,
including Financial Reporting Standard 102, “The Financial Reporting Standard applicable in the United
Kingdom and the Republic of Ireland” ("FRS 102") and the Companies Act 2006.

Summary of significant accounting policies
The principal accounting policies applied in the preparation of these financial statements are set out below.

These policies have been consistently applied to all the years presented, uniess otherwise stated.

Basis of preparation

These financial statements are prepared on a going concern basis and under the historical cost convention.
The preparation of financial statements in conformity with FRS 102 requires the use of certain critical
accounting estimates. It also requires management to exercise its judgement in the process of applying the
Company's accounting policies.




MAINSTAY FACILITIES MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2020

1.4

Accounting policies (Continued)

Going concern

The cperations of the Company are managed as part of the Drive Topco Limited Group ("Group”). The
Company is funded via the Group's bank facilities and therefore manages its day-to-day working capital
requirements in line with the Group's facilities. The ability of the Group to service its debt obligations is
critical to the ongoing trading of the business and the Directors have considered the key factors that could
have an impact on {rading and whether an adverse change in these factors could affect our ability to meet
our liabilities. The Group has a considerable number of on-geing management contracts and accordingly
the forecasts and projections, taking account of reasonably possible changes in trading performance, show
that the Group should be able to operate within the level of its current facilities.

As part of assessing the ability to continue as a going cencern, the Group has alsc considered the ongoing
impact of the COVID-19 pandemic and any related potential economic downturn on its business. During
this assessment, management conducted various scenario analysis with sufficient depth and duration,
considering different levels of revenue reduction, working capital implications and mitigating actions
available to management. In 2020, the impact of COVID-19 was felt in the Group's transactional revenue
lines which is reliant an the property market. This involves the Group's lettings and resales services.
Management have created a "severe" downside scenario which modelled the effect of reductions to
revenue up to June 2022. The model assumed that all transactional revenue will be lost and no cost
reduction efforts would be made. In this "severe” scenario, sufficient liquidity and headroom on the Group’s
covenants were demonstrated. Even though the COVID-19 pandemic has presented a high level of
uncertainty to all businesses, FirstPort operates as a resilient business ang has the capabilities to continue
to aperate for the foreseeable future and for at least the period of twelve months following the date of
approval of these financial statements. The Group generated cash in 2020 and ended the year with
£7,585k cash with an unutilised £7.5m revolving credit facility.

The Directors of the Company have received confirmation that Drive Topco Limited intends to provide
financial support for a period of at least 12 months from the date of signing these financial staiements. As
with any company placing reliance on other Group entities for financial support, the Directors acknowledge
that there can be no certainty that this suppart will continue, although at the date of approval of these
financial statements, they have no reason to believe that it will not do so.

After making enquiries, the Directors have a reascnable expectation that the Company has adequate
resources to continue in operational existence for the foreseeable future and for at least the period of
twelve months following the date of approval of these financial statements. The Companhy therefore
continues to adopt the going concern basis in preparing its financial statements.




MAINSTAY FACILITIES MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2020

1.5

1.6

1.7

1.8

Accounting policies {Continued)

Exemptions for qualifying entities under FRS 102

FRS 102 aliows a qualifying entity certain disclosure exemptions, subject to certain conditions, which have
been complied with, including notification of, and no objection to, the use of exemptions by the company’s
shareholders. The company has taken advantage of the following exemptions:

(i) from preparing a statement of cash flows required under FRS 102 paragraph 3.17(d), on the basis that it
is a qualifying entity and a consolidated statement of cash flows is included in the consolidated financial
statements of the company's ultimate parent, Drive Topco Limited, which includes any cash flows of the
company;

(i) from the financial instrument disclosures, required under FRS 102 paragraphs 11.39 to 11.48A and
paragraphs 12.26 to 12.29, as the information, to the extent required, is provided in the consolidated
financial statement disclosures of Drive Topco Limited,

(i) from disclosing the company key management personnel compensation, required by FRS 102
paragraph 33.7, as the information is provided in the consolidated financial statement disclosures of Drive
Topco Limited; and

{(iv) from disclosing related party transactions, required under FRS 102 paragraph 33.9, on the basis that
Drive Topco Limited has control, joint control or significant influence over both the company and the related
entities.

Revenue recognition

Revenue is measured at the fair value of the consideration received or receivable and represents the
amount receivable for goods supplied or services rendered, net of discounts and rebates allowed by the
Company and value added taxes.

The Company recognises revenue when (a) the significant risks and rewards of ownership have been
transferred to the buyer; (b) the Company retains no continuing involvement in or control over the goods;
(c) the amount of revenue can be measured reliably; (d} it is probable that future economic benefits will flow
to the entity and (e) when the specific criteria relating to the type of revenue have been met as described
below.

(i) Residential property management services

Fees for residential property management services, including maintenance, are recognised as the
Company's obligations under the applicable contracts are delivered to the customer which is typically on a
straight line basis over the period of the contract.

Exceptional items

The Company classifies certain non-recurring charges or credits in a financial year that are not part of the
underlying trading business, that have a material impact on the Company’s financial results as ‘exceptional
items’. These are disclosed separately to provide a fair view of the financial performance of the Company.

Employee benefits
The Company provides a range of benefits to employees, including annual bonus arrangements, paid
holiday arrangements and defined contribution pension plans.

{i) Short-term benefits

Short-term benefits, including holiday pay and other similar non-monetary benefits, are recognised as an
expense in the period in which the service is received. An accrual is recognised at the balance sheet date
for any material remaining obligations to employees.




MAINSTAY FACILITIES MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2020

1.9

1.10

Accounting policies {Continued)

(i} Defined contribution pension plans

The Company cperates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the Company pays fixed contributions intc a separate entity. Once the
contributions have been paid the Company has no further payment obligations. The contributions are
recognised as an expense when they are payable in accordance with the rules of the scheme. Amounts
due but not paid are shown in accruals in the balance sheet. The assets of the plan are held separately
from the Company in independently administered funds.

{iii) Annual bonus plan

The Company operates annuat bonus plans for employees. An expense is recognised in the profit and loss
account when the Company has a legal or constructive obligation to make payments under the plans as a
result of past events and a reliable estimate of the obligation can be made.

Taxation

Taxation expense for the period comprises current and deferred tax recognised in the reporting period. Tax
is recognised in the profit and Joss account, except to the extent that it relates to items recognised in other
comprehensive income or directly in equity in which case the related tax is also recognised in other
comprehensive income or directly in equity respectively.

Current or deferred tax assets and liabilities are not discounted.

{i} Current tax

Current tax is the amount of income tax payabie in respect of the taxable profit for the year or prior years.
Tax is calculated an the basis of tax rates and laws that have been enacted or substantively enacted by the
period end. Management periadically evaluates positions taken in tax returns with respect to situations in
which applicable tax regulation is subject to interpretation. It establishes provisions where appropriate cn
the hasis of amounts expected to be paid to the tax authorities.

{ii) Deferred tax

Deferred tax arises from timing differences that are differences between taxable profits and total
comprehensive income as stated in the financial statements. These timing differences arise from the
inclusion of income and expenses in tax assessments in periods different from those in which they are
recognised in the financial statements. Deferred tax is alsoc recognised in relation to assets and labilities
acquired in a business combination where the amount that will be deducted or assessed for tax differs to
the fair value at which the asset or liability is recognised on acquisition in the financial statements. The tax
base of an asset or liability is determined based on the expected manner of recovery.

Deferred tax is recognised on all timing differences at the reponting date. Unrelieved tax losses and other
deferred tax assets are only recognised when it is probable that they will be recovered against the reversal
of deferred tax liabilities or other future taxable profits.

Deferred tax is measured using tax rates and iaws that have been enacted or substantively enacted by the
period end and that are expected to apply to the reversal of the timing difference.

Deferred tax assets and liabilities are affset when there is a legally enforceable right to offset current tax
assets and liabilities and when the deferred tax assets and liabilities arise from income taxes levied by the
same taxation authority on either the same taxable entity or different taxable entities where there is an
ability and intention to settle the balances at the same time.

Fixed asset investments

Interests in subsidiaries, associates and jointly controlled entities are initially measured at cost and
subsequently measured at cost less any accumulated impairment losses. The investments are assessed
for impairment at each reporting date and any impairment losses or reversals of impairment losses are
recognised immediately in profit or loss.

-9-



MAINSTAY FACILITIES MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2020

1

1.1

1.12

Accounting policies (Continued)

Impairment of non-financial assets

At each balance sheet date non-financial assets not carried at fair value are assessed to determine
whether there is an indication that the asset (or asset's cash generating unit) may be impaired. If there is
such an indication the recoverable amount of the asset (or asset's cash generating unit) is compared to the
carrying amount of the asset (or asset's cash generating unit).

The recoverable amount of the asset (or asset's cash generating unit) is the higher of the fair value less
costs to sell and value in use. Value in use is defined as the present value of the future cash flows before
interest and tax obtainable as a result of the asset's (or asset's cash generating unit) continued use. These
cash flows are discounted using a pre-tax discount rate that represents the current market risk-free rate
and the risks inherent in the asset.

If the recoverable amount of the asset (or asset's cash generating unit) is estimated to be lower than the
carrying amount, the carrying amount is reduced to its recoverable amount. An impairment loss is
recognised in the profit and loss account.

If an impairment foss is subsequently reversed, the carrying amount of the asset (or asset's cash
generating unit) is increased to the revised estimate of its recoverable amount, but only to the extent that
the revised carrying amount does not exceed the carrying amount that would have been determined (net of
depreciation or amortisation) had no impairment loss been recognised in prior periods. A reversal of an
impairment loss is recognised in the profit and loss account.

Financial instruments
The Company has elected to adopt Section 11 and Section 12 of FRS 102 to all of its financial instruments.

(i) Financial assets

Basic financial assets, including trade and other receivables, cash and bank balances are initially
recognised at transaction price, unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of interest.

Such assets are subsequently carried at amortised cost using the effective interest method.

At the end of each reporting period financial assets measured at amortised cost are assessed for objective
evidence of impairment. If an asset is impaired the impairment loss is the difference between the carrying
amount and the present value of the estimated cash flows discounted at the asset's original effective
interest rate. The impairment loss is recognised in profit or loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been had the impairment not previously been recognised.
The impairment reversal is recognised in profit or loss.

Financial assets are derecognised when (a) the contractual rights to the cash flows from the asset expire or
are settled; or (b) substantially all the risks and rewards of the ownership of the asset are transferred to
another party.




MAINSTAY FACILITIES MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2020

1.13

Accounting policies (Continued)

(i) Financial liabilities

Basic financial liabilities, including trade and other payables, bank loans, loans from fellow group
companies and bank cverdrafts, are initially recognised at transaction price, unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the
future receipts discounted at a market rate of interest.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course
of business from suppliers. Accounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities.

Financial liabilities are derecognised when the liability is extinguished, that is when the contractual
obligation is discharged, cancelled or expires.

(iiiy Offsetting

Financial assels and liabilities are offset and the net amocunts presented in the financial statemenis when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

(iv) Client monies held

The property management services performed by the Company include services provided to residential
management companies and which involve arranging and holding cash from levies and charges paid by
residents 10 the residential management companies. The cash held at any point in time is held under
Statutory Trust as set out in the Landlord & Tenant Act 1987. Accordingly, the Company does nhot include
these cash balances in its balance sheet.

Share capital
Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of new ordinary
shares are shown in equity as a deduction, net of tax, from the proceeds.

Related parties
The Company discloses transactions with related parties not wholly owned by Drive Topco Limited. [t does
not disclose transactions with other group companies wholly owned by Drive Topca Limited.




MAINSTAY FACILITIES MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED}
FOR THE PERIOD ENDED 31 DECEMBER 2020

2 Turnover and other revenue

The Company's turnover is all derived from its principal activity in the UK, that being property management
and related services.

3 Employees

The average monthly number of persons {including directors) employed by the Company during the period

was:
9 Months 12 Months

ended ended

31 December 31 March

2020 2020

Number Number

Total 210 447

4 Directors’ remuneration

The directors are remunerated by Drive Bidco Limited as their services to the Company are merely
incidental to their employment in other FirstPort divisional companies. Details of the directors’ remuneration
can be found in the financial statements of Drive Bidco Limited.

5 Debtors
31 December 31 March
2020 2020
Amounts falling due within one year: £ £
Trade debtors 1,520,065 249,835
Amounts owed by group undertakings 1,374,799 12,015
Other debtors 101,687 90,669
2,996,561 352,519

Amounts owed by group undertakings are unsecured, interest free, have no fixed date of repayment and
are repayable on demand.




MAINSTAY FACILITIES MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2020

6

Creditors: amounts falling due within one year

2020 2020

£ £

Trade creditors 1,274,789 230,723
Amounts owed to group undertakings - 168,879
Corporaticn tax 75,896 58,544
Other creditors 1,367,866 609,429

2,718,651 1,067 575

Amounts owed to group undertakings are unsecured, interest free, have no fixed date of repayment and
are repayable on demand.

Operating lease commitments
Lessee
At the reporting end date the Company had outstanding commitments for future minimum lease payments

under non-cancellable operating leases, as follows:

31 December 31 March

2020 2020

£ £

Within one year 30,566 17,777
Between two and five years 8,502 39,068

39,068 56,845

Financial commitments, guarantees and contingent liahilities

The Company is parly to a Group Debeniure secured over all of its assets in favour of Lucid Trustee
Services Limited as a Security Agent acting on behalf of NatWest and Pembertons. The Borrower is
FirstPort Limited, a subsidiary company. The loan balance, excluding deferred financing cost, and accrued
interest payable outstanding at the balance sheet date were £97,700k and £1,205k respectively (2019:
£64,200k and £1,022k).

Controlling party
The immediate parent undertaking is Mainstay Group Limited.

In the opinion of the directors, the ultimate controlling party is funds managed by Equistone Partners
Europe Limited. Equistone Partners Europe Limited is registered in England and Wales.

Drive Topco Limited, 2 company registered in the United Kingdom under registration number 12043031, is
the parent undertaking of the smallest and largest group of undertakings for which group financial
statements are prepared.

The consolidated financial statements of Drive Topco Limited are available from Companies House, Crown
Way, Maindy, Cardiff, CF4 3UZ or from the Company's registered office at Queensway House, 11
Queensway, New Milton, Hampshire, UK, BH25 5NR.

S13 -



MAINSTAY FACILITIES MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2020

10 Events after the reporting date

There have been no events after the balance sheet date that have taken place that has materially affected
the Company.




