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LIND AG LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

The directors present the strategic report for the year ended 31 December 2024,

Review of the business

LIND AG faced a challenging 2024, with profits falling by £3m to a net result of just £600k {before the intragroup waiver}.
While the aftersales department showed signs of strengthening and overheads remained flat, the sales department
experienced one of its most difficult years to date. The rising base rate led to a more than twofold increase in stocking
charges, significantly impacting profitahility from the outset.

Across the range, EV sales conlinued to underperform due to weak demand and widespread discounting—most notably on
the Taycan, where substantial losses were recorded. [n an effort to meet Parsche's annual targets, further discounting was
applied, ultimately satisfying the manufacturer but at considerable financial cost.

Despite these pressures, the year did end in profit, albeil far below the levels of success traditionally achieved by Porsche.
Toward the end of the year, there were early signs of recovery in the EV segment, with the Macan EV launch at the end of Q1
2024 helping t¢ build seme momentum.

Within the year, LIND undertook a strategic review of its intercompany balances and tock the decision to waive a significant
portion of amounts owed between its companies. This step was designed to strengthen the overall group by reducing debt
levels across the group and resulted in the write-off of approximately £6m. The purpose was to create a stronger financial
foundation and will significantly enhance the profitability of the entities across the group.

Principal risks and uncertainties
The management of the business and the nalure of the company's strategy are subject to several risks and uncertainties. The
main risks are set out below, however these are not exhaustive.

Competitive risks

There is a healthy appetite for premium automotive offerings. However, business uncertainty, rapidly changing customer
hehaviours, and technology has meant an increase in the breadth and intensity of compelition. Pressure on margins does
provide @ clear indicator. Our company will remain focused on delivering the highest levels of cuslormer satislaclion. This will
include our commitment to competitive pricing, and investment in ensuring the best possitle online/retail/ warkshop facilities.

Supplier risks

Our company has established healthy, reliable, and trusted supplier relationships. This includes our manufacturers and
franchisors. A key risk is the potential loss of a supplier including a franchise. Maintaining a clese relationship including clear
communicatian with all key suppliers does mitigate our risks.

General economy and political visk
The company is not immune to the general economic cenditions. Brexit, inflation, growing unemployment, fall- out from a
Global pandemic, interest rate and exchange rate fluctuations could have a negative impact on the business.

Regulatory compliance risk

The company is subject to regulatory compliance risk by failing to comply with laws, regulations or codes as set by the Health
and Safety Executive, Financial Conduct Authority, and local authorities. Non-compliance can lead to fines and suspension
from selling general insurance products.

Management risk

The company is dependent on members of its senior managemant ieam and the loss of such individuals could have an
adverse effect on the business. Further, failure to attract, develop and retain staff of sufficient calibre could also affect the
ability of the business 1o grow.

Information risk

The company is dependent on the continuous operation of its information technology and computer systems which are
vulnerable to damage, system failures, and cyber security threats. Whilst insurance cover is in place, such a disaster could
have a detrimental effect an the business.




LIND AG LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Financial risk management objeciives and policies

In common with other businesses, the company aims to minimise financial risk. The measures used by the directors to
manage this risk include the preparation of profit forecasts, regular monitoring of actual performance against these forecasts
and ensuring that adequate financing facilities are in place to meet the requirements of the business. Trade debtors are
closely monitored to keep the risk of bad debts to a minimum level. Levels of stock are also regularly scrutinised to reduce the
risk of slow-moving stocks being held.

Key performance indicators

The company uses a range of performance measures to monitor business performance. The directors consider that,
consistent with the size and non-complex nature of the business, the key performance indicators are those that communicate
the financial performance of the business as a whole. These include:

2024 2023

£ £

Turnover 128,981,034 141,185,215
Gross profit 13,262,027 15,327,040
Net profit/{loss) before tax (6,245,207) 3,655,512
Net assets 3,945.279 11,374,511
Fixed assets 11,910,539 11,648,616

Other performance indicators

The company also reviews non-financial indicators, particularly those relating to customer satisfaction, manufacturer
balanced scorecard performance and changes in employee numbers. Average employee numbers have increased during
2024 to 111 (2023: 108).

Promoting the success of the company

Directors' statement of compliance with duty to promote the success of the Company Directors of all UK companies must act
in accordance with a set of general duties. These duties are detailed in section 172 of the Companies Act 2006. The
directors, both individually and together, consider that they have acted in a way they consider, in good faith, would be most
likely to promote the success of the Company for the benefit of its shareholders as a whole, and in doing so have regard
(amongst other matters) to:

®* The likely consequences of any decisien in the long term are considered carefully so that the image of Lind is not
tarnished through poor or rash decisions. In doing so, Lind can position itself as a premium brand operating with high
quality brands also.

®* The interests of the company's employees are aligned with Lind's goals to make sure every member of the team is a
part of the strategy to helps achieve its ambition ¢f delivering excellent customer service whereby customers want to
be involved with Lind

®* The impact of the company's operations on the community and the environment form an integral part of Lind's growth
in that ways to reduce our footprint and become carbon neutral are at the forefront of strategy consideration.

* The need to actfairly as between members of the company so that between the different entities, Lind's goal
congruence remains. By having different dealerships pro-actively operate as a unit rather than independently has
allowed synergies to develop, helping boost company performance.

The company has a rigorous process to ensure stakeholders are included in the decision-making process. The directors and
employees are all included throughout the year with confinuous communication and interactions.




LIND AG LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Engagement with suppliers, customers and others
Fostering the company's business relationships with suppliers, customers and cthers is a key component in the directors' aim
to bring sustained long-term growth to the business and shareholder value. This is achieved by:

Suppliers

Customers

Others

Engaging clesely with suppliers via frequent communications, meetings where appropriate, using fair
contract terms, paying promptly and providing safe working conditions.

Maintaining close contact throughout the sale process, the provision of transparent sales details,
responding to customer requests and implementing changes as a result of customer feedback.

An ever-evolving family business which continues to excel in how it can make a change for the wider
environment. Constantly conscious of its impact on the environment and how it can reduce its foolprint
is a key component in the transition to neutrality. Ongoing charitable donations are part of Lind's heart
in giving back 1o the community and to help those who need it.

On behalf of the board

R B Dacre
Director

30 September 2025




LIND AG LIMITED

DIRECTORS® REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

The directors present their annual report and financial statements for the year ended 31 December 2024,

Principal activities
The principal activity of the company continued to be that of operating a motor dealership.

Results and dividends
The results for the year are set out on page 10.

Ordinary dividends were paid amounting to £1,200,00C. The directors do not recommend payment of a further dividend.

Directors
The directors who held office during the year and up to the date of signature of the financial statements were as follows:

D Bagheri {Resigned 30 November 2024)
R B Dacre

3 E Dacre

D Richardson

Finanhcial instruments

The company uses various financial instruments which include bank, financial institution and stock loans, cash and various
ilems such as trade debtors and trade creditors that arise directly from operations. The main purpose of these financial
instruments is to raise finance for the company’s operations. Their existence exposes the company te a number of financial
risks.

The main risks arising from the company's financial instruments are liguidity risk, interest rale risk and credit risk. The
directors review and agree policies for managing each of these risks which are summarised below.

Liquidity risk
The company seeks to manage risk by ensuring sufficient liquidity is available to meet foreseeable needs to invest cash
assets safely and profitably.

The company's policy throughout the year has been ta achieve this objective through the day to day involvement of
management in business decisions rather than through setting maximum or minimum liquidity ratios.

Interest rate risk

The company finances its operaticns through a mixture of bank and other external borrowings. The company's exposure to
interest rate fluctuations on its borrowings is managed by the use of fixed and floating facilities. The balance sheet includes
trade debtors and creditors which do not attract interest and are therefore subject to fair value interest rate risk.

Credit risk

The company's principal financial assets are cash and trade debtors. The credit risk asscciated with cash is limited as the
counterparties have high credit ratings assigned by international credit-rating agencies. The principal credit risk therefore
arises from its trade debtors.

In order to manage credit risk, the directors set credit limits for customers based on a combination of payment history and
third party credit references. Credit limits are reviewed by the finance director cn a regular basis in conjunction with debt
ageing and collection histary.




LIND AG LIMITED

DIRECTORS® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Auditor
The audit business of UHY Hacker Young Manchester LLP was acquired by Cooper Parry Group Limited on 30 September
2024. UHY Hacker Young Manchester LLP has resigned as auditor and Cooper Parry Group Limited has been appointed in
ils place.

The auditer, Cooper Parry Group Limited, is deemed to be reappointed under section 487{2) of the Companies Act 2006.

Energy and carbon report

The energy and carbon reporting of the company is included within the financial statements of Lind Group Holding Company
Limited. These consolidated financial statements are available from its registered office, Brook Farm, 5 Qak Green Road,
Tonbridge, TN11 OGN,

Statement of directors' responsibilities
The directors are respensible for preparing the annual report and the financial statements in accordance with applicable law
and regulations.

Company law requires the directars to prepare financial statements for each financial year. Under that law the directors have
elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting Practice
(United Kingdom Accecunting Standards and applicable law). Under company law, the directors must not approve the financial
statements unless they are satisfied that they give a frue and fair view of the state of affairs of the company and of the profit
or loss of the company for that period.

In preparing these financial statements, the dirccters arc required to:
* select suitable accounting policies and then apply them consistently;
* make judgements and accounting estimates that are reasonable and prudent;
* state whether applicable UK Accounting Standards have baen followed, subject to any material departures disclosed
and explained in the financial statements; and
®* prepare the financial statements on the going concern basis unless it is inapprepriate to presume that the company
will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient o show and explain the company's
transactions and disclose with reasonable accuracy at any time the financial position of the company and enable them to
ensure that the financial statements comply with the Companies Act 2006, They are alsa responsible for safeguarding the
assels of the company and hence for taking reasonable sieps for the prevention and detection of fraud and other
iregularities.

Strategic report

The company has chosen in accordance with Companies Act 2006, s. 414C(11) to set outin the company's strategic report
information required by Large and Medium-sized Companies and Groups (Accounts and Reports} Regulations 2008, Sch. 7
to be contained in the directors' report. It has done so in respect of future developments and engagement with key
stakeholders.

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this report is aware, there is no relevant audit informaticn
of which the company’s auditor is unaware. Additionally, the directors individually have taken all the necessary steps that they
ought to have taken as directors in arder to make themselves aware of all relevant audit information and 1o establish that the
company’s auditor is aware of that information.




LIND AG LIMITED

DIRECTORS® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

On behalf of the board

R B Dacre
Director

30 September 2025




LIND AG LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF LIND AG LIMITED

Opinion

We have audited the financial statements of Lind AG Limited (the 'company') for the year ended 31 December 2024 which
comprise the statement of comprehensive income, the balance shest, the statement of changes in equity and notes to the
financial statements, including significant accounting policies. The financial reporting framewaork that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of irefand (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:
* give a true and fair view of the state of the company's affairs as at 31 December 2024 and of its loss for the year then
ended;
® have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
* have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We cenducted our audit in accordance with International Standards on Auditing (UK) (1SAs {UK)) and applicable law. Gur
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements secticn of our report. We are independent of the company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the caompany's ability to continue as a going cencern for a period of
at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concemn are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the annual repart other than the financial statements and our
auditor's report thereon. The directors are responsible for the other information contained within the annual report. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion therson. Our respensibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge abfainad in the course of the audil, or atherwise appears o he materially misstated. If we identify such material
inconsistencies or apparent materlal misstatements, we are required to determine whather this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinicns on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
® the information given in the strategic report and the directors' report for the financial year far which the financial
statements are prepared is cansistent with the financial statements; and
® the strategic report and the directors’ report have been prepared in accerdance with applicable legal requirements.




LIND AG LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF LIND AG LIMITED (CONTINUED)

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtainad in the course of the audit, we
have not identified material misstaterments in the strategic report or the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion:
® adequate accounting records have not been kept, or retumns adequate for our audit have not been received from
branches not visited by us; or
* the financial stazements are not in agreement with the accounting records and returns; or
® certain disclosures of directors' remuneration specified by law are not made; or
* we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the directors
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error. In preparing the financial statements, the directors are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters relaled to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the company or to cease operaticns, or have no realistic alternative
but to do so.

Auditor's responsibilities for the audit of the financial statements

Our ohjectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes cur opinion. Reasonable assurance
is a high level of assurance but is not a guarantee that an audit conducted in accordance with 1SAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the econcmic decisicns of users taken on the basis of
these financial statements.

Extent to which the audit was considered capable of detecting irregularities including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulaticns. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to
which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Identifying and assessing potential risks ralated to irregularities
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud, we considered the
following:
* the nature of the industry and sector, control environment and business performance
* any matiers we identified having obtained and reviewed the company’s documentation of their policies and procedures
relating to:
® identifying, evaluating and complying with laws and regulations and whether they were aware of any instances
of non-compliance,
* detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or
alleged fraud;
® the internal controls established te mitigate risks of fraud or non-compliance with laws and regulations; and
* the matters discussed among the audit engagement team and involving relevant internal specialists, including tax, and
industry specialists regarding how and where fraud might occur in the financial statements and any potential indicators
of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the crganisation for
fraud and identified the greatest potential for fraud in the following areas: valuation of used vehicle stocks and recognition of
supplier incentives. In common with all audits under ISAs (UK), we are also required to perform specific procedures to
respond to the risk of management override.




LIND AG LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF LIND AG LIMITED (CONTINUED)

We also ohtained an understanding of the legal and regulatory frameworks the company operates in, focussing on provisions
of those laws and regulations that had a direct effect an the determination of material amounts and disclosures in the financial
statements. The key laws and regulations we considered in this context included the UK Companies Act and tax legislation.

In addition, we considered pravisions of other laws and regulations that do not have a direct effect en the financial statements
hut compliance with which may be fundamental to the company's ability to operate or 1o avoid a material penalty. These
included the company's FCA regulatory requirements.

Audit response to risks identified
Our pracedures ta respand to risks identified included the following:
* reviewing the financial statement disclosures and testing lo supporting documentation to assess compliance with
provisions of relevant laws and regulations described as having a direct effect on the financial statements;
* enquiring of management and those charged with governance concerning actual and potential litigation claims;
® in addressing the risk of fraud through inappropriale valuation of used vehicle inventory, assessing net realisable value
of stock items scld after the year end was abcve cost or assessing their value with reference to third party data
sources if unsold;
* in addressing the risk of fraud through inappropriate recording of supplier incentives, ensuring amounts recorded as
due were then subsequently acknowledged as such by the supplier;
®* in assessing the risk of fraud through management override of centrols, testing the appropriateness of journal entries
and assessing wheiher judgements made in making acceunling estimates are indicative of potential bias.

There are inherent limitations in the audit procedures described ahove and the further removed non-compliance with laws
and regulations is from the events and transactions reflected in the financial statements, the less likely we would become
aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one
resulting from errar, as fraud may involve deliberate concealment by, for example, forgery or intentional misrepresentations,
or through collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at:
https:#www frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the company's members, as a bady, in accordance with Chapter 3 of Part 16 of the Companics
Act 2006. Qur audit work has been undertaken so that we might state 1o the company's members those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the cempany and the company's members as a body, for our audit
work, for this report, or for the opinions we have formed.

lan McMahon FCCA FMAAT (Senior Statutory Auditor}
For and on behalf of Cooper Parry Group Limited, Statutory Auditor

St James Building
79 Oxford Street
Manchester

M1 GHT

30 September 2025




LIND AG LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2024

Turnover
Cost of sales

Gross profit
Administrative expenses
Operating profit

Interest pavable and similar expenses
Intragreup loan waiver

{Loss)/profit before taxation
Tax on {loss)/profit

{Loss)/profit for the financial year

Notes

2024

128,981,034

1115,719,007)

13,262,027

(11,257,822)

2,004,205

{1,459,412)

(6,790,000)

{6,245,207)
15,975

(6,229,232)

2023

141,185,215

(125,858,175)

15,327,040

(10,280.917)

5,046,123

(1,390,611)

3,655,512
(499.818)

3,155,694

The statement of comprehensive income has been prepared on the basis that all operations are continuing operations.

-10 -




LIND AG LIMITED

BALANCE SHEET
AS AT 31 DECEMBER 2024

Fixed assets
Tangible assets

Current assets

Stocks
Debtors

Creditors: amounts falling due within one
year

Net current {liabilities)/assets
Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Provisions for liabilities
Deferred tax liability

Net assets

Capital and reserves
Called up share capital
Profit and loss reserves

Total equity

Notes

1

12
13

14

15

17

19
20

24,534,295
7,384,654

31,818,949

(36,532,861

£10,620

2024

11,910,539

)
(4,613,912)

7,296,627

(2,440,728)

(910,620)

3,945,279

100
3,945,179

3,945,279

2023
£ £
11,648,616
21,360,529
16,405,376
37,765,905
(33,599,590)
3,766,315
15,414,931
(3,113,825)
926,595
(926,595)
11,374,511
100
11,374,411

11,374,511

The financial statements were approved by the board of directors and authorised for issue on 30 September 2025 and are

signed on its behalf by:

R B Dacre
Director

Company registration number 02727708 (England and Wales)

11 -




LIND AG LIMITED

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 DECEMBER 2024

Balance at 1 January 2023

Year ended 31 December 2023:
Profit and total comprehensive income

Balance at 31 December 2023
Year ended 31 December 2024:
Loss and tolal comprehensive income

Dividends

Balance at 31 December 2024

Share capitaProfit and loss Total
reserves

Notes £ £ £
100 8,218,717 8,218,817
- 3,155,694 3,155,694
100 11,374,411 11,374,511

- {6,229,232) (6,229,232)

10 - {1,200,000) (1,200,000)
100 3,945,179 3,945,279

12 -




LIND AG LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

1.1

1.2

1.3

14

Accounting policies

Company information
Lind AG Limited Is a private company limited by shares incorporated in England and Wales. The registered office is
Brook Farm, 5 Oak Green Road, Tonbridge, Kent, TN11 0QN.

Accounting convention
These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (*FRS3 102"} and the requirements of the Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary amounts
in thesea financial statemeants are roundad to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting policies
adopted are set out below.

This company is a qualifying entity for the purpases of FRS 102, being a member of a group where the parent of that
group prepares publicly available consolidated financial statements, including this company, which are intended to give
a true and fair view of the assets, liabilities, financial position and profit or loss of the group. The company has therefore
taken advantage of exemptions from the fallowing disclosure requirements:

® Section 7 ‘Statement of Cash Flows": Presentation of a statement of cash flow and related notes and
disclosures;

® Section 11 'Basic Financial Instruments’: Carrying amounts, interest, income/expense and net gains/losses for
each category of financial instrument; basis of determining fair values;

* Section 33 'Related Party Disclosures': Compensation for key management personnel.

The financial statements of the company are consolidated in the financial statements of Lind Group Holding Company
Limited and these consolidated financial statements may be obtained from Companies House.

Going concern

At the time of approaving the financial statements, the directors have a reasonable expectation that the company has

adequate resources to continue in operational existence for the foreseeable future. Thus the directors continue to adopt
the going concern basis of accounting in preparing the financial statements.

Turnover
Turnever is recognised at the fair value of the consideration received or receivable for goods and services provided in
the normal course of business, and is shown net of VAT and other sales related taxes.

Sale of motor vehicles, parts and accessories are recognised on the earlier of full payment by, or delivery date to, the
customer, Any other manufacturer income in relation to achieving targets is recagnised on an accruals basis. Servicing
revenue is recognised on the completion of the agreed work.

Turnaver from commission's receivable is recognised when the amount can be reliably measured and it is probable that
the company will receive the consideration.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost, net of depreciation and any
impairment losses.

-13 -




LIND AG LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1

1.5

1.6

1.7

1.8

Accounting policies (Continued)

Depreciation is recegnised so as to write off the cost of assets less their residual values aver their useful lives on the
following bases:

Freehold land and buildings 50 years - land is not depreciated
Leasebold improvements over the period of the lease
Plant and equipment 3-10 years straight line

Motor vehicles 3-5 years straight line

The gain or loss arising on the disposal of an asset is determined as the difference hetween the sale proceeds and the
carrying value of the asset, and is credited or charged to profit or loss.

Impairment of fixed assets

At each reporting period end date, the company reviews the carrying amounts of its tangible assets to determine
whether there is any indication that thase assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any). Where it is
not possible to estimate the recoverable amount of an individual asset, the company estimates the recoverable amount
of the cash-generating unit to which the asset belongs.

Stocks
Stocks are stated at the lower of cosl and estimated selling price less costs tc complete and sell.

At each reporting date, an assessment is made for impairment. Any excess of the carrying amount of stocks over its
estimated selling price less costs to complete and sell is recognised as an impairment loss in profit or loss. Reversals
of impairment losses are also recognised in profit or loss.

Consignment stock

Under supply agreements with Porsche, the company has access to consignment stock during a consignment period.
Where the nature of these supply agreements transfers the risks and rewards to the company, which in substance
gives the company control aver the stock during the consignment period and liabilities in respect of holding costs, the
company recognises these stocks in tha Balance Sheet together with the equivalent liability.

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with banks, other
short-term liquid investments with criginal maturities of three months or less, and bank overdrafts. Bank overdrafts ars
shown within borrowings in current liablities.

Financial instruments
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments' of FRS 102. The company
does not have any non-basic financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceatle right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liability simultanecusly.

14 -




LIND AG LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1

Accounting policies (Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless
the arrangement constitutes a financing transaction, where the fransaction is measured at the present value of the
future receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not
amortised.

Impairment of financial assets
Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of impairment at
each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that occurred
after the initial recognition of the financial asset, the estimated future cash flows have been affected. If an asset is
impaired, the impairment loss is the diflerence between the carrying amount and the present value of the estimated
cash flows discounted at the asset's original effective interest rate. The impairment loss is recognised in profit ar loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was recognised, the
impairment is reversed. The reversal is such that the current carrying amount does not exceed what the carrying
amount would have been, had the impairment not previously been recognised. The impairment reversal is recognised
in profit or loss.

Derecognition of financial assels

Financial assets are derecegnised only when the contractual rights to the cash flows from the asset expire or are
seltled, or when the company transfers the financial asset and substantially all the risks and rewards of ownership to
ancther entity, or if some significant risks and rewards of ownership are retained but control of the asset has
transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual arrangements
entered into. An equity instrument is any contract that evidences a residual interest in the assets of the company after
deducting all of its liabilities.

Basic financial liabilities

Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and preference shares that
are classified as debt, are initially recognised at transaction price unless the arrangement constitutes a financing
transaction, where the debt instrument is measured at the present value of the future payments discounted at a market
rate of interest. Financial liabilities classified as payable within one year are not amortised.

Debt insiruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of business
from suppliers. Amounts payable are classified as current liakilities if payment is due within one year or less. If not, they
are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently
measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are dereccgnised when the company’s contractual obligations expire or are discharged or cancelled.
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LIND AG LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1

1.9

112

1.13

Accounting policies (Continued)

Equity instruments
Equity instruments issued by the company are recorded at the proceeds received, net of transaction costs. Dividends
payable on equity instruments are recognised as liabilities once they are no longer at the discretion of the company.

Taxation
The tax expense represents the sum of the tax currently payable and deferred tax.

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as reported in the
profit and loss account because it excludes items of income or expense that are taxable or deductible in cther years
and it further excludes items that are never taxable or deductible. The company’s liability for current tax is calculated
using tax rates that have been enacted or substantively enacted by the reporting end date.

Deferred tax

Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are recognised to the
extent that it is prebable that they will be recovered against the reversal of deferred tax liabilities or other future taxable
profits. Such assets and liabilities are not recognised if the timing difference arises from goodwill or from the initial
recognition of other assets and liabilities in a fransaction that affects neither the tax profit nor the accounting profit.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced te the extent that it is
no longer probatle that sufficient taxable profits will be available to allow all or part of the asset to be recovered.
Deferred tax is calculated at the tax rates that are expected to apply in the period when the liakility is settled or the
assel is realised. Deferred tax is charged or credited in the profit and loss account, except when it relates to items
charged or credited directly to equity, in which case the deferred tax is also dealt with in equity. Deferred tax assets and
liabilities are offset when the company has a legally enforceable right to offset current tax assets and liabilities and the
deferred tax assets and liabilities relate to taxes levied by the same tax authority.

Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs are
required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the company is demonstrably commitied to
terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Paymenis to defined contribution retirement henefit schemes are charged as an expense as thay fall due.

Leases

Rentals payable under operating leases, including any lease incentives received, are charged to profit or loss on a
straight line basis over the term of the relevant lease except where another more systematic basis is more
representative of the time pattern in which economic benefits from the leased asset are consumed.
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LIND AG LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Judgements and key sources of estimation uncertainty

In the applicaticn of the company’s accounting pelicies, the directers are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent frem other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that peried, or in the period of
the revision and future periods where the revision affects both current and future periods.

Critical judgements
The following judgements (apart from those involving estimates) have had the most significant effect on amounts
recognised in the financial statements.

Consignment stock

Cansignment vehicles are recognised on the balance sheet when the significant risks and rewards of ownarship have
passed to the company even though legal title has not yet passed. The vorresponding liability is included within
creditors: amounts falling due within one year.

Key sources of estimation uncertainty
The estimates and assumptions which have a significant risk of causing a material adjustment to the carrying amount
of assets and liabilities are as follows.

Useful economic life of tangible and intangible assets

The annual depreciation change for tangible and intangible assets is sensitive to changes in the estimated useful
economics lives and residual values of assets. The useful economic lives and residual values are re-assessed
annually. They are amended where nacessary to reflect current estimates.

Stock valuation

Stock valuation is regularly monitored against age profile and marketl demand. Managemant use a number of marketl
tools during the appraisal process including CAP valuation guides. The directors maintain oversight of ageing stock
profiles and a monthly review of any provision raquirad is performed.

Turnover

All tumover arose within the United Kingdom.

2024 2023
£

Turnover analysed by class of business
Sale of goods 123,575,453 136,959,243
Rendering of services 5,405,581 4,225,972
128,981,034 141,185,215

4 Operating profit

2024 2023
Operating profit for the year is stated after charging: £ £
Depreciation of owned tangible fixed assets 827,470 823,954
Operating lease charges 737,442 646,639
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LIND AG LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

5 Auditor's remuneration

2024 2023
Fees payable to the company's auditor and associates: £ £
For audit services
Audit of the financial statements of the company 28,350 27,000

6 Employees

The average monthly number of persons {(including directors) employed by the company during the year was:

2024 2023
Number Numbher
Sales 35 33
Aftersales 44 43
Technicians 25 25
Administration 7 7
Total 111 108

Their aggregate remuneration comprised:
2024 2023
£ £
Wages and salaries 5,094,515 4,555,054
Sacial security costs 570,985 500,757
Pansion costs 153,783 141,005
5,819,283 5,196,816

7 Interest payable and similar expenses
2024 2023
£ £
Interest on bank overdrafts and loans 268,269 274,499
Stocking loan interest 1,191,143 1,116,112
1,459,412 1,390,611
8 Intragroup loan waiver

2024 2023
£ £

Intragroup loan waiver {6,720,000) -
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LIND AG LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

(Continued)
8 Intragroup loan waiver

In finalising the financial statements for the year ended 31 December 2024, the directors have assessed numerous
intragroup loan balances for recovery.

In performing this review, the resultant impact on the statement of comprehensive income is shown as an excaptional
item, which increases loss hefore taxation by £6,790,000.

9 Taxation

2024 2023
£ £
Current tax
UK carporation tax on profits for the current period - 339,655
Deferred tax
COrigination and reversal of tming differences (8,557) 160,163
Adjustment in respect of prior periods (7,418) -
Total deferred tax {15,975) 160,163
Total tax (credit)/charge (15,975) 499,818

The actual (credit)/charge for the year can be recanciled to the expected (credit)/charge for the year based on the profit
or loss and the standard rate of tax as follows:

2024 2023
£ £
(Lossi/profit before taxation (6,245,207) 3,655,512
Expected tax (credit)/charge based on the standard rate of corporation tax in the UK
of 25.00% (2023: 23.52%) (1,561,302) 859,776
Tax effect of expenses that are not deductible in datermining taxable profit 1,329 -
Tax effect of income not taxable in determining taxable profit 1,697,655 -
Group relief (185,938) {443,390)
Depreciation on assets not qualifying for tax allowances 53,437 §2,767
Deferred tax adjustments in respect of prior years (7,.418) -
Remeasurement of deferred tax for changes in tax rates - 9,478
Super-deduction expenditure adjustments - (5.650)
Movement in deterred tax not recognised (13,619} -
Other (119) (3.163)
Taxation (credit)/charge for the year (15,975) 499,818
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LIND AG LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

10

"

12

Dividends

Final paid

Tangible fixed assets

Cost

At 1 January 2024

Additions

At 31 December 2024
Depreciation and impairment
At 1 January 2024

Depreciation charged in the year

At 31 December 2024

Carrying amount
At 31 Decamber 2024

At 31 December 2023

Included within freehold land and buildings is land which is not depreciated amounting to £2,306,600 (2023:

£1,625,000).

Stocks

Parts and other stock
Vehicle stock

2024 2023

£ £

1,200,000 -

Freehold land Leasehold Plant and Motor vehicles Total
and buildings improvements equipment

£ £ £ £ £

7,913,773 3,227,692 4,058,590 241,364 15,441,419

692,481 6,865 383,512 6,535 1,089,393

8,606,254 3,234,557 4,442 102 247,899 16,530,812

618,470 698,628 2,282,539 193,166 3,792,803

213,747 167,238 413,486 32,999 827,470

832217 865,866 2,696,025 226,165 4,620,273

7,774,037 2,368,491 1,746,077 21,734 11,210,538

7,295,303 2,529,064 1,776,051 48,198 11,648,616

2024 2023

£ £

661,723 688,119

23,872,572 20,672,410

24,534,295 21,360,529

During the period an impairment reversal of £15,397 (2023: loss of £171,289) was recognised against stock.

All vehicle stock is pledged as security for the company's vehicle funding and bank facilities.

Included within vehicle stock are consignment vehicles amounting to £9,692,268 (2023 £8,507,697).
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LIND AG LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

13

14

15

Debtors

2024 2023
Amecunts falling due within one year: £ £
Trade debtors 692,982 475,780
Corporation tax recoverable 134,003 -
Amounts owed by group undertakings 4,722,637 13,777,882
Other debtors 1,527,818 1,857,221
Prepayments and accrued income 307,214 294,493

7,384,654 16,405,376

Creditors: amounts falling due within one year

2024 2023

Notes £ £

Bank loans and overdrafts 16 748,554 1,002,739
Other horrowings 16 6,401,988 5,450,434
Trade creditors 27,936,193 25,395,244
Corporation tax - 303,564
QOther taxation and social security 300,750 293,202
COther creditors 412,566 700,911
Accruals and deferred income 732,810 853,496

36,532,861 33,999,590
Vehicle funding of £15,429,190 (2023: £13,284,633) included within trade creditors is secured directly over the vehicles
to which it relates.

Included within trade creditars is consignment vehicle funding amounting to £9,692,268 (2023; £8,507,697).

Creditors: amounts falling due after more than one year

2024 2023
Notes £ £
Bank loans and overdrafts 16 2,440,728 3,113,825
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

16  Loans and overdrafts

2024 2023

£ £

Bank loans 3,084,728 3,737,825
Bank overdrafts 124,554 378,739
Other horrowings 6,401,988 5,450,434
9,561,270 9,566,998

Payable within one year 7,150,542 6,453,173

Payable after one year 2,440,728 3,113,825

The interest rate charged on bank loans totaling £3,064,728 (2023: £3,737,825) was 2.40% over base rate. The loanis
repayable in 110 equal monthly instalments and is due to be fully repaid in 2029.

The other berrowing balance is a rolling credit facility with VW for an overdraft of £6.401,988 (2023: £5,450,434),

17  Deferred taxation

The following are the major deferred tax liabilities and assets recognised by the company and movements thereon:

Liabilities Liahilities

2024 2023

Balances: £ £

Accelerated capital allowances 943,956 946,159

Short term timing differences (33,336) (19,564)

910,620 926,595

2024

Movements in the year: £

Liability at 1 January 2024 926,595

Credit to profit or loss (15,975)

Liability at 31 December 2024 910,820
18 Retirement benefit schemes

2024 2023

Defined contribution schemes £ £

Charge to profit or loss in respect of defined contribution schemes 153,783 141,005
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

19  Share capital

2024 2023 2024 2023
Ordinary share capital Number Number £ £
Issued and fully paid
Ordinary shares of £1 each 100 100 100 100
20 Profit and loss reserves
Includes all current and prior period retained profits and losses, less dividends paid.
21 Operating lease commitments
Lessee
At the reporting end date the company had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:
2024 2023
£ £
Within one year 733,716 733,716
Between two and five years 3,129,864 3,129,864
In over five years 7,916,148 8,714,864
11,779,728 12,578,444
22  Capital commitments
Amounts contracted for but not provided in the financial statements:
2024 2023
£ £
Acquisition of tangible fixed assets - 50,668

23  Related party transactions

The company has taken advantage of the exemption available in FRS102 whereby it has not disclosed transactions

with its 100% parent company or fellow subsidiary undertakings.

During the year, the company rented premises from the director's close family under a formal lease agreement and

paid rent totalling £625,000 {2023: £625,000).

During the year, the company sold goods for £338,630 (2023: £875,1486) to the directors and their immediate family.
The company purchased goods for £501,000 {2023: £1,023,602) from the directors and their immediate family.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

24 Ultimate controlling party

The ultimate parent company is considered to be Lind Group Helding Cempany Limited, which owns 100% of the
issued share capital within Lind AG Limited.

The ultimate controlling party is R B Dacre by virtue of their majority shareholding in the ultimate parent company.
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