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Our Mission

Avante Partnership exists to

!

enable people to realise their potential and to live the lives they choose'
Qur Strategic Objectives are to...

* Be one of the Sunday Times 100 Best Compan:ies to work for
* Provide inspiring places for people to ive and work in
= Strengthen our financial viability to invest in services

Overview of Avante Partnership

Avante Partnership was formed in 1990, 1s a registered chanty and company lmited by
guarantee Untl 2009, Avante Partnership was known as Kent Communty Housing Trust
{("KCHT")

Avante Partnership 1s a large, complex, intergenerational organisation, so in order to simplify our
various service offerings we have structured the organisation into separate business units,
creating a virtual group structure Through this structure we believe we are best placed to
respond to the particular needs of each of our customer and service user groups, commissioners
and the communities in which we work

Each of our business units has its own brand name that 15 specifically focused on particular
markets and services These are

Caring for and supporting older
people, many of whom have

Avante Care & Support dementia through our registered
care homes, providing residential
care, respite care and day care
services

Supporting older people through a
number of supported living schemes
and a range of domiciliary and
homecare services as well as people
with learning disabilities and other
support needs Iin the community

Avante Community Support

Working with and supporting
Stepahead Support children, young people and
families in the community




Facts and Figures

INOXoHIclients/senvicc RS tatE mployed!
lisers/customersY
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Avante Care &

Support 23,382,954 1,067 1,274
Avante

Community 7,352,075 1,485 433
Support

Stepahead
Support 1,288,437 490 46

Head Office 73,649 N/A 39
Avante

Partnership 32,097,115 3,042 1,792

Note Staff Employed figures above are different from those contained in Note 15 of the accounts
as the figures in the Note are average monthly person employed

Report of the Board of Trustees

The Board presents the report and financial statements of Avante Partnership for the year ended
31 March 2011 The statements appear in the format required by the Statement of
Recommended Practice for Accounting and Reporting by Charities (revised March 2005) The
report and statements also comply with the Companies Act 2006 as Avante Partnership 15 a
Company imited by guarantee The Trustees' Report i1s also a Directors' Report for the purposes
of Company Law Avante Partnership has no share capital and 1s a registered chanty The
guarantee of each member s limited to £E1 The governing document i1s the Articles of
Association of the company, which were revised in September 2009, and members of the Board
of Trustees are the non-executive Directors of the Company

The objects for which the Company I1s established are the relief of persons permanently or
temporanly restdent, or for the time being resident in England, "who are of necessitous
circumstances, or suffer or are recovering or convalescing from some physical or mental iliness
or disability, or are elderly people, or are younger people, adolescents or children™

Structure, Governance and Management

The Articles of Association provide for a minimum of 6 and a maximum of 18 Trustees
Appointment 1s by election at the Annual General Meeting, which takes place in
October/November each year, and postal ballots are conducted where necessary Each year one
third of the Trustees are subject to retirement by rotation The Board continually keeps under
review its membership and the breadth of skills and expertise to ensure proper governance




During the year the Board of Trustees met on 4 occasions and took part in two Away Days with
sentor managers which provided more time for members to have detailed discussions on strategy
and policy

The Board i1s supported in its work by the

* Finance & Resources Committee which met on 4 occasions
= Avante Care and Support Operating Board met on 4 occasions
*  Stepahead Operating Board met on 3 occasions

*  Charman’s Group met on 1 occasion

It 1s through the Board of Trustees and these Committees and Operating Boards that the activities
of Avante Partnership are controlled Each Committee and Operating Board has its own Terms
of Reference and therr reports and minutes of meetings are a standing agenda item for the full
Board meetings

During the course of the year, the Board continued with its review of governance and
strengthened itself with the recruitment of a number of new Trustees and Operating Board co-
cptees Our new Trustees and co-optees join us with a mix of business, commercial, charitable
and sector specific experience at the highest levels

On appointment each Trustee 1s provided with a Trustee Handbook which contains information,
including the organisation's Standing Orders, a number of principal policies and procedures and
Charnity Commission Guidance New Trustees meet with the Chairrman and Chief Executive and
are invited to wvisit our offices and services According to therr skils and interests, they take
responsibility for at least one actvity area by appointment to one of the committees Trustees’
training needs are assessed and met

Day-to-day responsibility for the management of the organisation’s business 1s delegated to the
Chief Executive who 1s the principal adviser to the Board of Trustees, reporting to them on the
organisation’s performance against the Strategic and Operational plans approved by the Board

Risk Assessment

The Board I1s ultimately responsible for determining and communicating to management the
orgamsational attitucle to risk

Risk has increased significantly within the wider social care sector over the last 3-5 years Some
of the reasons for this include

= The ongoing development of Personalisation and Self Directed Support and the change
in the role of local authonties, leading to the increasing 'commercialisation’ of the sector

= Changes in the employment market and in particular how social care salaries have fallen
behind other professions, recrustment and retention issues and the increasing use of
agency staff

«  The increasing expectations of older people and the expectations of Commissioners that
providers can deliver against the new agenda no matter how difficult the funding
environment becomes

= The state of the economy and the impact of this throughout society




Avante Partnership has established a process in its Board and through its management structure
whereby 1t iIdentifies nsks in and affecting its operations and systematically takes steps to control
and minimise the hkely effect of those nsks

The Management Team and Board of Trustees regularly review the organisation’s Risk
Management Policy and underiake re-assessments of the major nsks to which Avante
Partnership 1s exposed, taking into account financial, operational and regulatory nsks The
organisation’s Risk Register, analysing the top 12 nsks to the organisation is regularly updated

The Risk Management Policy 1s currently being reviewed by a group of trustees and senior
managers Review and reporting of the most significant business nsks will be reviewed at the
Finance & Resources Committee each quarter and operational nsk will be reviewed at the
Operating Boards

In order to mitigate nsks, Avante Partnership has measures and controls in place and these are
reviewed in line with the review of nisk

The two top risks 1dentified are both reputational and relate to potential social media or adverse
newspaper reports on the organisation and to the nsk of a Child Protection or Aduit Abuse case

In respect of the media nisk, the controls In place are to develop an open culture, training staff
and developing Avante's internal and external communications and netwarks

With regard to Child Protectron and Adult Abuse the controls are to ensure that the staff involved
are given appropnate training thorough qualfied sources with regular refresher courses
Manager awareness and staff supervision also help prevent any occurrence

As an orgarusation which provides care and support to vulnerable people, Avante Partnership
has policies in place to ensure the protection of children, young people and vulnerable adults
against abuse The policies are included in Avante Partnership’s wnitten Health and Safety policy
and ISO 9001 Quality Manuals which comply with the guidelines in the Home Office Code of
Practice “Safe from Harm" Avante Partnership obtains enhanced Criminal Records Bureau
Disclosures for all of its employees and volunteers

Operational nsk assessments are carrned out as an integral part of everyday working and Avante
Partnership regularly reviews staffing levels and staff training to ensure that there are sufficient
numbers of skilled and qualified staff on duty throughout our homes and services

Management and Staffing

The Management Team I1s collectively responsible for delivenng the organisation's Mission and
performance n every area of activity and 1s directly accountable to the Trustees

in November 2010 following an internal review, the orgamisation established a Practice
Development drrectorate and consolidated our previous regional care homes management
structure under a single Operations Director The organisation also established a separate
Human Resources Directorate, having previously included the HR responsibility under the
Finance Director

At March 2011, the Management Team consisted of -

= The Chief Executive, Cedric Fredenck, who has responsibility to the Board for planning
and developing Avante Partnership’s services and operational strategies



= The Finance Director, Deputy Chief Executive and Company Secretary, Debbie Pert, who
Is responsible for Financial Accounting, Planning and Control, and Information and
Communication Technology as well as providing support to and deputising for the Chief
Executive

» The Director of Property and Business Development, Tracey Jones, who Is responsible
for the mamntenance of Avante Partnership’s portfolic of properties and the development
programme which aims to ensure that all of Avante Partnership’s facilities comply with
the necessary regulations and meet the aspirations of our clients

» The Human Resources Director, Derek Lindars, who 1s responsible for all staff-related
matters including training and werkforce development

* The Operations Director, Geoff Ward, who 1s responsible for leading the development
and delivery of high qualty care and support services within our residential homes in
Kent, Medway and the London Boroughs of Bexley and Greenwich

*  The Managing Director of Community Support, Magdalena Marsden, responsible for
overseeing the delivery and development of our domiciliary, homecare and supported
living services and community support of people with disabilities

* The Managing Director of Stepahead Support, Carolyn McVittie, who 1 responsible for
our support of children, young people and families in the community and in a number of
housing related services

*  The Director of Practice Development, Jacqui Mornis, who 1s responsible for the provision
of a range of internal consultancy and support services to our operational business units
as well as leading on Quality and management information

Each member of the Management Team 1s responsible for ensunng that they employ staff with
the necessary skills and qualifications to carry out the required roles within the crganisation and
uphold the aims and values of Avante Partnership

Disabled Persons

Avante Partnership 1s committed to equality of employment and its policies reflect a disregard of
factors such as disability in the selection and development of employees

Statement of Trustees’ responsibilities

The Trustees are responsible for preparing the Trustees' Report and the financia! statements in
accordance with applicable law and regulations

Company law requires the Trustees to prepare financial statements for each financial year in
accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards) and applicable law

Under company law the Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charitable company and of
its net incoming resources for that pencd In prepanng these financial statements, the trustees
are required to

» select suitable accounting policies and then apply them consistently,
» make jJudgments and estimates that are reasonable and prudent,

« state whether applicable accounting standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements,




+ prepare the financial statements on the going concern basis unless it 1s Inappropnate to
presume that the charity will continue to operate

The Trustees are responsible for keeping proper accounting records that are sufficient to show
and explain the chartable company's transactions and disclose with reasonable accuracy at any
time the financial position of the charntable company and enable them to ensure that the financial
statements comply with the Companies Act 2006 They are also responsible for safeguarding the
assets of the chanty and hence for taking reasonable steps for the prevention and detection of
fraud and other rregulanties

Disclosure of Information to Auditors

Insofar as each of the Trustees of the company at the date of approval of this report 1s aware,
there 1s no relevant audit information (iInformation needed by the company’s auditor in connection
with preparing the audit report) of which the company's auditor 1s unaware Each Trustee has
taken all of the steps that he/she should have taken as a Trustee in order to make himselffherself
aware of any relevant audit information and to establish that the company’s auditor 1s aware of
that information

Land and Buildings

The Trustees consider that, at the balance sheet date, the market value of land and buildings was
not significantly different from the book value The land and buildings are held at valuations, the
latest valuation having been performed on 31 March 2010

Statement of Public Benefit

Under the Charties Act 2008, chanties are required to demonstrate that therr aims are for the
public benefit The two key principles which must be met In this context are, first, that there must
be an identifiable benefit or benefits, and, secondly, that the benefit must be to the public, or a
section of the public Charnity Trustees must ensure that they carry out their charity's aims for the
public benefit, must have regard to the Chanty Commuisston’s guidance, and must report on public
benefit in their Annual Report

Avante’s Board of Trustees regularly monitors and reviews the success cof the organisation In
meeting its mission to enable people to realise ther potential and live the lives they choose The
Trustees confirm, in the hight of the guidance, that this mission fully meets the public benefit test
and that all the activities of the chanty are undertaken in pursuit of its mission

Volunteers

Avante's services benefit mmensely from over 28 individual volunteers, 3 school groups and 2
partnership team projects this year who give freely of their time to support the Charity in a number
of ways including helping with activities and gardening in care homes and providing befriender
support to young people Trustees are extremely grateful to all those volunteers who support
Avante in delivering a valued and important service to its beneficianes

Achievements and Performance

The organmisation’'s focus in 2010/11 was to consolidate following a pernod of significant change
and growth, whilst continuing to push forward with delivering our strategic objectives and
remaining open to opportunities During the year, we worked hard to

s Bedin the Care Partners Trust merger, which completed on 31 March 2010, and deliver year
1 of Avante Community Support's 3 year Business Plan




*» Respond to the 2009 Staff and Customer surveys by
- Developing a Staff Engagement programme, reviewing internal communication and
mtroducing our ‘Celebrating Success’ and 'Stars Awards’ recognition events
- Improving Customer Relationship Management, in particular reviewing external
communication, service user and families involvement
- Providing staff with monthly information about the organisation’s perfermance

* Take forward year 1 of our 2010/13 dementia strategy and increasing our dementia training
budget by £80,000

* Consclidate the new operational and corporate management structures which included new
management staff and develop work plans and strategies for a number of new posts dunng
the course of the year including -

- Marketing Manager - 2011/13 marketing, PR and brand development strategy

- Customer Care Co-Ordinator - internal/external relationships building

- ICT Manager - 2011/14 ICT strategy

- 2 x Operations Managers (Avante Care and Support)

- 1 x Operations Managers (Avante Community Support)

- Community Engagement Manager — 2010/11 work plan and relationship bullding

= Establish a new Practice Development directorate

* Develop the Dementia Services Development Centre partnership with Canterbury Christ
Church University and Dementia UK

*  Maintain momentum on the delivery of the care homes redevelopment programme with the
completion of the new Amherst Court and Riverdale Court care homes, providing 192 new
ensuite bedrooms within homes of the highest design quality Avante also progressed the
plans for the redevelopment of our Plumstead Lodge care home

Our year concluded with the Board approving the 2011/16 Business Plan and the Business Plans
of our three operating units

Avante Care and Support

We care for almost 1,000 older people in our 15 Care Homes (at 31 March 2011 there were 18
homes but one has recently been closed for redevelopment) together with further additional older
people receiving Respite Care and Day Care Over 70% of our residents have high dependency
needs resulting from dementa and Alzheimer's The demand for our services continues to
remain high Occupancies for the year ended 31 March 2011 were at 94 5% (2010 93%) Durning
the year, our use of agency staff reduced from 8 03% to 6 93% of our total hours

The majonty of our custcmers are funded by Social Services Departments who are facing
unprecedented financial pressures This means that the average fee increase received durnng the
year was less than the real increase in the costs of providing these services which in turn has
continued to place pressure on Avante Partnership’s finances

We have continued to redevelop our care homes portfolio in order that they wiill meet the latest
Care Standards and provide a comfortable home meeting the needs and expectations of our
customers now and in the future

Avante Partnership remains a preferred provider for the care of older people with Kent County
Council, Medway Council, Bexley Council and the London Berough of Greenwich In addition, we
are commissioned by a vanety of other Local Authonties to provide services to individual
residents



Avante Community Support

Our domiciliary care service continues to support more than 750 people who may have a terminal
iiness, dementia, a physical disability or are fraill and vulnerable Services such as personal care,
domestic chores and shopping are provided for people In therr own homes A total of 349,006
hours of care or support were provided in the year to 31 March 2011 (95,253 hours in the year to
31 March 2010) Avante Partnership remains a preferred supplier of such services with Kent
County Council  Dunng the year we established new domiciliary care services in East Sussex
and Greenwich

Following the Care Partners Trust merger, much of 2010/11 was spent consolidating the service
and working closely with Bexley Councit to deliver its Personalisation agenda and maximise
people’s choice and control over who provides their care and support

Our New Outlooks service in Kent and Medway provided 13,359 hours of community support
(14,756 hours In the year to 31 March 2010) to a small number of adults with learning disabilities
and other specialist needs such as autism, mental health and brain injury Our services enable
people to maintain as much independence as possible in their own homes and communities

Supported Living

We provide support services to around 500 older people living in 15 sheltered housing schemes
in Bexley The services are delivered in partnership with our colleagues at Bexley Council, who
commission the service, and London & Quadrant Housing Trust, who own the schemes and
provide the housing management service

Our support enables people to have choices and to live as independently as possible within the
community The support offered includes help with accessing benefits and other health and social
services, acting as an advocate to resolve problems with other agencies, and dally calls to
residents to ensure that everyone i1s well During the course of 2010/11 the service was
reconfigured to best deliver the local authonty's personalisation agenda

Stepahead Support

Stepahead Support provides a range of services including housing support for vulnerable young
people to provide them with opportunities and choices to Iift self esteem and promote inclusion
Stepahead Support also provides early intervention, preventative mediation services providing
support and empowerment for young people aged 8 to 16 and therr families through one-to-one
support, family mediation, school drop-ins and clinics, parenting and youth groups and
workshops

This service continues to be funded by Kent Social Services and has expanded throughout the
county

In addition to funding from a varety of statutory sources including ‘Supporting People’, we
continue to benefit from the additional funding from the Big Lottery

Activity Levels
2010/11 has been another busy and successful year for Stepahead Support although the levels

of engagement changed over the course of the year through a number of contracts ending and
changes in commissioning priorities




Supporting young people and Independent Living support services supported a total of 292
{2009/10 416) young pecple In the year, with 404 visits to drop ins, 105 recewving one-off advice
and 157 young people attending workshops

At ‘Route 25' 165 (2009/10 390) young people attended workshops and activities, with 426 visits
to drop ins and 32 receving one-off advice

Family support services supported at total of 806 (2009/10 804) families with an average
attendance at school clinics of 122 per month

Plans for future Periods

The Board approved the 2011/16 Business Plan at its meeting on 29 March 2011 and the
Business Plans of our three operating units These plans set out a clear way forward for the
organisation during what we know will be a challenging few years ahead

Our am over the next year I1s to deliver high quality, more person centred services to more
people  We will continue with the care homes redevelopment programme and actively seek
opportunities to grow the organisation, orgamically, within and outside of our current area of
operation, but also through seeking merger and partnership opportunities We will continue to
invest heawvily In the development of our expertise 1n the area of dementia, but will also take
opportunities as they arise to diversify our service offers, buillding on our intergenerational
approach to developing our organisation

Financial Review

The financial statements show a surplus of £878,484 (2 7% of turnover) after adjustment for loss
on disposal of freehold property The freehold property loss of £638,566 represents a book loss
against the valuation held in the assets register for Danson House Care Home which was sold
after the residents had been moved to our brand new home in Welling as part of our planned
development programme {See note 4a In the notes forming part of the Financial Statements)

The previous year's surplus of £1,649,463 benefited from an adjustment for profit of £162,133 on
disposal of freehold property

The comparable operating surplus figures after removing the effects of the property disposals are
£1,517,050 for March 2011 and £1,487,330 for March 2010 This shows an improvement In
operating performance year on year, which has been achieved despite the challenges faced n
the current financial environment The mawn dnvers for this performance were high occupancy
levels in the care homes and careful budgeting and management of costs

Of the total resources expended {excluding the loss on disposal of Danson House), 75 51%
(2010 74 54%) of expenditure was on staff costs including traimng and recrutment Management
and administration costs were 7 3% (2010 7 6%) of turnover Trustees am to keep this figure
between 6 and 8% to ensure that maximum resources can be expended on service provision to
Service users

Under FRS17 there 1s a requirement to recognise defined benefit pension scheme assets or
habilities i the balance sheet According to the actuanial valuations under FRS17 as at 31 March
2011, Avante has local government pension scheme habiities of £2 79 million (2010 £7 93
milion) and these are shown under long-term habilities with a corresponding reduction in revenue
reserves Compared to the valuation for March 2010, there has been a reduction of £5 14 milion
during the year



There 15 also a contingent liabiity with The Social Housing Pension Scheme of £2 84 million as at
30 September 2010 compared to £3 02 million in 2009

The reductions in deficits are mainly due to the changes announced by the chancellor to increase
future pensions in line with CPI rather than RPI (see note 16) but also include the effects of
changed assumptions about future returns as well as future habiities with people continuing to
Iive longer

The results for the organisation for the year under review are considered by the Trustees to be
satisfactory Avante Partnership 1s committed to continually enhancing and developing its
services, and the greater part of the operating the operating surplus has bgen invested, over the
year, In improving property, enhancing existing services and developing the orgarisation It
should be noted that a certain level of surpluses are required In order to meet the organisation’s
bank loan covenants The covenants were fully met in 2010/11

As a charitable company Avante Partnership does not distribute dividends
Investment Policy

Avante does not have sufficient funds to invest long term, however funds held as working capital
are invested overnight or for periods of up to 3 months with Barclays Treasury to ensure that
maximum benefit Is achieved by earning interest on balances held

Reserves Policy

The cash reserves policy was revised during 2002 and 1s reviewed each year, beaning in mind
that as a chantable organisation, our primary stakeholders are our beneficiaries and our financal
objectives are to maximise the value to those beneficianes In the current uncertain climate and
with Avante’s plans for further development, the Trustees will review the policy dunng 2011/12

Avante needs to ensure that it has adequate reserves in order that it can continue to care for and
support service users tn unforeseen circumstances should funding from any source tempaoranly
cease Free reserves are also necessary to meet working capital requirements as well as to allow
for the development of new intiatives (where we would incur expenditure in advance of
anticipated income) Having considered income vanability and nsks relating to income as well as
financial obligations and ther flexibility, the current policy 1s to hold reserves of one month's
expenditure which, based on the 2011/12 budget would equate to £2 56 million

The Chanty SORP definition of reserves excludes amounts which could only be realised on
disposal of assets used by the Charity to carry out its activities Using this definition, at the end of
the year the chanty holds cash reserves of £2 56 million, meeting the agreed current policy level

As stated above, Trustees will review the policy in 2011/12 to consider the most appropriate level
of reserves to hold

Going Concern

Accounting standards require the Trustees to consider the appropriateness on the going concern
basis when preparing the financial statements The Trustees confirm that they consider the going
concern basis remains appropriate The Trustees have taken notice of the Financial Reporting
Council guidance 'Going Concern and Liquidity Risk Guidance for Directors of UK Companies
2009, which requires the reasons for this decision to be explained The Trustees regard the
going concern basis as remaining appropnate as the charity has adequate resources to continue
in operational existence for the foreseeable future There are considerable cash reserves and
whilst the chanty has significant loan financing this s secured against the fixed assets of the
chanty which have a greater value than the loan financing
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Company Number: 2565021

Charity Number 1002727

Appointment of Auditors
During the year Appleby & Wood resigned as Auditors of the organisation Crowe Clark Whitehill
LLP were appointed to fill the vacancy ansing A resolution will be proposed at the Annual

General Meeting on 25 October that Crowe Clark Whitehill LLP be re-appointed Auditors of
Partnership for the year ending 31 March 2012

Approved by the Board of Trustees on 25" October 2011 and signed on tts behalif by

Qo

Debbie Pert MCMI FCCA
Company Secretary




Independent Auditor’s Report to the Members of Avante Parthership
Limited

We have audited the financial statements of Avante Partnership Limited for the year ended 31
March 2011 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash
Flow Statement and the related notes numbered 1 to 16

The financial reporting framework that has been applied in their preparation 1s applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice)

This report 1s made solely to the charnitable company's members, as a body, In accordance with
Chapter 3 of Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we
might state to the chantable company’s members those matters we are required to state to them
in an auditor's report and for no other purpose To the fullest extent permiited by law, we do not
accept or assume responsibility to anyone other than the chantable company and the company’s
members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of trustees and auditor

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also
the directors of the charitable company for the purpose of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view

Our responsibiity 1s to audit and express an opinion on the financial statements in accordance
with applicable law and International Standards on Auditing (UK and Ireland) Those standards
require us to comply with the Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtamning evidence about the amounts and disclosures in the financial
statements sufficient to give reasonable assurance that the financial statements are free from
matenal misstatement, whether caused by fraud or error This includes an assessment of
whether the accounting policies are appropriate to the company's circumstances and have been
consistently applied and adequately disclosed, the reasonableness of significant accounting
estimates made by the directors, and the overall presentation of the financial statements

In addition, we read all the financial and non-financial information in the Trustees' Annual Report
and any other surround information to identify matenal inconsistencies with the audited financial
statements If we become aware of any apparent maternal misstatements or inconsistencies we
consider the implications for our report

Opinion on financial statements
In our opinion the financial statements

e give a true and far view of the state of the chantable company’s affairs as at 31 March
2011 and of its Incoming resources and application of resources, including its Income and
expenditure, for the year then ended,

¢ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice, and

» have been prepared in accordance with the requirements of the Companies Act 2006
Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustees Annual Report for the financial year for which
the financal statements are prepared 1s consistent with the financial statements




Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you If, in our opinion

adequate accounting records have not been kept, or
the financial statements are not in agreement with the accounting records and returns, or
certain disclosures of trustees’ remuneration specified by law are not made, or

we have not received all the information and explanations we requrre for our audst

1O . o \ews

Naziar Hashem:

Senior Statutory Auditor

For and on behalf of

Crowe Clark Whitehiil LLP
Statutory Auditor

St Bnde's House

10 Salisbury Square

London

EC4Y 8EH

25-Betober 2011
\O wDvemlaer
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AVANTE PARTNERSHIP

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31ST MARCH 2011

Incoming Resources
Incoming Resources from Chantable Activities
incoming Resources from Generated Funds
Other incoming Resources

Voluntary Income & Grants

Big Lottery Funding

Other Income

Prefit on Sale of Freehold Property

Total Incoming Resources

Resources expended

Cost of Generating Funds

Chantable Activities
Residential Home Services
Community Support Services
Stepahead Support Services

Governance

Total Resources Expended

Net incoming resources before transfers

Transfers

Gross transfers between funds

Net incoming/ioutgolng) resources before other
recognised gains and losses

Other recognised galns/losses

Adjustment to unrealised garn ansing on
revaluation of Freehold Properties as at 31 March
2011

Realised loss on disposal of Danson House

Revaluation losses on Broadway and De Gelsey
House

Actuanal gain/(loss) on Pension Liability
Net Movement in Funds
Balance Brought Forward at 1 April 2010

Balance Carried Forward at 31 March 2041

All other amounis relate to continuing activities

Notes

Revaluation \\ 0 cincted Funds ~ SSICBd oo Funds 2011 2010
Reserve Funds
£ £ £ £ £
31,811,102 - 24,811,102 26,800,266
54,008 - 54,098 217,475
- 49,859 49,859 44,482
- 117,298 117,298 111,585
84 760 - 64,760 30,358
- - : 162,133
31,920,958 167,157 32,097,115 27,386,279
123,389 - 123,389 392,398
22,312,782 26,142 22 338 924 21,798,293
7,058,421 9,671 7 068,082 1,897 957
1,007,005 130,842 1,227,847 1,247 682
30,468,208 168,855 30,634,863 24,043 932
460,370 ] 450,379 380,486
31,051,976 166,655 21,218,631 25,716,818
877,982 502 878,484 1,649,463
60,778 (80,778) - 3
938,760 (60,276) 878,484 1,649,463
135,905 . . 135,805 1,120,530
(895,017) £95,017 . - -
1,252,552 (1,252,552) . . .
B 5 139,699 - 5,139,609 (2,851,699)
493,440 4,782,164 . 5,275,604 (1,722,169)
17,643,605 7,143,513 60,276 24,847,394 24,920,100
18,137,045 12,864,437 . 31,001,482 24,847,394

All recognised and unrecognised gains and losses are included in the Statement of Financial Activities

This statement 1s an Income & Expenditure Statement for the purposes of the Companies Act

Adopted at the Annual General
Meeting - 25 October 2011




AVANTE PARTNERSHIP
COMPANY LIMITED BY GUARANTEE - NQ, 2565021

BALANCE SHEET AS AT 31ST MARCH 2011

Note 31.3.2011 3132010
£ £ £ £
Tangible Fixed Assets 7a 51,795,360 46,470,395
Current Assets
Debtors & Prepayments 8 3,261,921 2,649,082
Short Term Deposits 4,796,545 754,523
Cash at Bank and In Hand 12,724 11,283
8,071,190 3,414,868
Current Liabilities
Creditors falling due within one year 9 5,211,563 3,548,893
Capital Repayments due within one year
on long-term loans 1,264,554 808,292
Bank Overdraft 197,601 58,837
6,673,718 4,415,022
Net Current Assets/(Liabilities) 1,397,472 (1,000,154)
Total Assets less Current Liabilities 53,192,832 45470,241
Long Term Liabilittes
Bank Loan Account 1 (19,401,350} (12,693,148)
Net Assets excluding Pension Liability 33,791,482 32,777,093
Pension Liability {(2,790,000) {7.929,699)
31,001,482 24,847,354
Represented by
Reserves
Revenue Unrestricted excluding Pension Liability 15,654,437 15,073,212
Pension Liability 16 {2,790,000) (7,929,699)
12,864,437 7,143,513
Revenue Restricted - 12,864,437 60,276 7,203,789
Revaluation Reserve 7b 18,137,045 17,643,605

31,001,482 24,847,394

Approved and authonsed by the Board of Trustees on 25 October 2011 and signed on its behalf by

Brian Munday, Chairman

Adopted at the Annual General
Meeting - 25 October 2011



Surplus on ordinary activities
Interest Paid

Imparment charge
Depreciation charge

AVANTE PARTNERSHIP

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31ST MARCH 2011

Net Cash Inflow from Operating Activities

Net loss/(profit) on disposal of Freehold Property
Net loss on disposal of Leasehold Property

(Increase) in Debtors
Increase in Creditors

Financing Costs

Interest paid on long-term loans

Capital Expenditure

Payments to acquire Tangible Fixed Assets
Receipts on disposal of Tangible Fixed Assets

Financing.

Loans received
Loans (repaid)

Increasef{Decrease) in Cash

Increase / (Decrease) in Cash

Cash (Outflow) from change in debt
Increase in Net Debt from Cash Flows
Net Debt at 1 4 2010

Net Debt at 31 3 2011

Analysis of Net Debt

Changes in Cash
Changes in Debt Bank Loan
Changes in Net Debt

Adopted at the Annual General
Meeting - 25 October 2011

Reconciliation of Net Cash Flow to Movement in Net Debt

3132011
£

878,484
641,861
85,000
909,031
672,706
19,239
(612,859)

1,662,249

4,255,711

{641,861)

(7,702,722)
827,684

(3,261,188)

7,920,000
(756,115}

3,902,697

3,902,697

(7.163,885)

{3.261,188)

(12,793,048)
{16.054,2386)

At1410

708,971

(13,502,019)
{12,793,048)

Cash flow

3,902,697
(7,163,885)

(3,261,188}

313 2010
£

1,649,463
464,027

907,560
(162,133)

(1,367,680)
655,500

2,146,737

(464,027)

{7,179,904)

1,608,764

(3,888,430)

3,550,000
(1.259,060)

(1,597,490)

{1,597,490)

(2,290,940)

(3,888,430)
{8,904,618)

{12,793,048)

At313 11

4,611,668

(20,665,904)
(16,054,236)



Note

a)

b)

c)

d)

€)

AVANTE PARTNERSHIP
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2011

Statement of Accounting Policies

The fallowing accounting policies have been used consistently In dealing with items which are considered matenal in
relation to the financial statements

Basis of Accounting

The Financial Statements have been prepared under the histoncal cost convention, as modified by the revaluation of
fixed assets, and in accordance with applicable accounting standards, and comply with the requirements of SORP,
"Accounting and Reporting by Chanties”, published in March 2005

Fund Accounting

General funds are unrestncted funds which are avallable for use at the discretion of the Trustees in furtherance of the
general objectives of the chanty and which have not been designated for other purposes

Restnicted funds are funds which must be used in accordance with the specific instructions imposed by the donor or
funding body or which have been raised by the chanity for particular purposes

Incoming Resources

All incoming resources are included in the SOFA when the chanty is legally entitled to the income and the amount
can be quantified with reasonable accuracy No amounts are included in the financial statements for services
donated by volunteers

Residential and community care income and all other income 1s accounted for on an accruals basis and therefore
includes income paid in arrears, but excludes income received in advance

Resources Expended

Resources expended are included in the SOFA on an accruals basis, inclusive of any VAT which cannot be
recovered All direct expenditure is directly incurred in respect of the relevant activity Costs attnbutable to staff
working on more than one project or activity are allocated on the basis of time spent Where costs cannot be directly
attributable to particular achvities they have been allocated on a basis consistent with use of resources

Governance costs, separately identfied, relate to the general running of the chanty as opposed to costs of
fundraising or chantable activity Included wittin this category are costs associated with the strategic as opposed to
day to day management of the chanty's activities

All support costs are allocated on the basis of staff costs charged directly to activiies, with the exception of staff and
support costs allocated to Governance, which have been estimated on the basis of preparation for and attendance at
committee and board meetings, and as appropnate to job role

Operating Leases

Rentals under operating leases are charged to the SOFA on a straight ine basis over the lease term

Benefits receved or receivable as an incentive to sign an operating lease are recognised on a straight line basis over
the penod until the date the rent 1s expected to be adjusted to the prevailing market rate

Fixed Assets

Items of equipment costing less than £300 are not treated as fixed assets, but are fully wntten off in the year of
purchase

Adopted at the Annual General
Meeting - 25 Oclober 2011



Note

1f
contd

g)

h)

AVANTE PARTNERSHIP
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2011

Depreciation 1s provided from the date of purchase on a straight ine basis on cost as follows -

Leasehold Improvements Remaining penod of Lease
Computer Equipment 25% per annum
Fixtures and Fittings 20% per annum
Motor Vehicles 20% per annum

The freehold properties have been revalued on an existing use basis Depreciation has been provided for at the rate
of 2% per annum on the builldings element contained within the revalued amount

Impairment reviews of property, plant and equipment are undertaken If there are indications that the carrying values
may not be recoverable or that the recoverable amounts may be less than the asset's carrying value

Current Liabilities

Liabilites are recognised when the charity has an obligation to make payment to a third party Capital Repayments
due on long-term loans, relating to instalments due in the next twelve months, are treated as current liabiliies

Tax Status

Avante Partnership 1s a registered chanty and 1s exempt from taxation on its income and gans to the extent that they
are applhed to its charttable purpose

Going Concern

Accounting standards require the Trustees to consider the approprateness on the going concern basis when
preparing the financial statements The Trustees confirm that they consider the going concern basis remains
appropriate The Trustees have taken notice of the Financial Reporting Council guidance 'Going Concern and
Liquidity Risk Guidance for Directors of UK Companies 2009', which requires the reasons for this decision to be
explaned The Trustees regard the going concern basis as remaining appropnate as the chanty has adequate
resources to continue in operational existence for the foreseeable future There are considerable cash reserves and
whilst the chanty has significant loan financing this 1s secured against the fixed assets of the chanty which have a
greater value than the loan financing

Adopted at the Annual General
Meeting - 25 October 2011




AVANTE PARTNERSHIP

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST MARCH 2011

Note
2 [ncoming Resources
Charitable Activities
Residential Homes
Community Support
Stepahead Support
3 Big Lottery Funding

4a)

Total Total
2011t 2010
£ £
23,352,902 23,693,074
7,309,114 1,887,440
1,148,086 1,219,752
31,811,102 26,800,266

Duning the year, Big Lottery funding of £117,298 (2010 £111,565) was receved from the Community Fund towards the Community

Impact Centre in Thanet

Resources Expended
Analysis of Total Resources
Expended

Unrestnicted Funds
Cost of Generating Funds
Chantable Activities
Residential Homes
Community Support
Stepahead Support
Governance

Total Unrestrnicted Resources Expended

Restricted Funds
Charitable Activities
Residential Homes
Community Support
Stepahead Support

Total Restricted Resources Expanded

Total Resources Expended

Other

Support Total Total
Staff Costs  Direct Costs 2011 2010
Costs
£ £ £ £ £

. 27,083 96,306 123,389 392,398
15,408,238 5618719 1285825 22,312,782 21,761,904
5440320 1,166,404 451508  7.058,421 1,893,373
806,527 217,765 72713 1,097,005 1,127,152
55,641 5564 399,174 460,379 380,486
21710735  7,035625 2305616 31,051,976 25555313
. - 26,142 26,142 36,389
- 492 9179 9,671 4584
64,809 64,554 1479 130,842 120,530
64,809 65.046 36,800 166,655 161,503
21775544 7100671 2342416 31218631 25716816

The Residential Homes - Other Direct Costs total of £5,618,719 (see above) includes £638,566 in respect of the loss on disposal of
Danson House This home was sold in February 2011 as part of the overall development project to build a new home, Riverdale Court, on

the site of the home previously known as Dovedale

Adopted at the Annual General
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AVANTE PARTNERSHIP

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

Note
4b) Analysis of Support Costs

Unrestricted Funds
Staff Costs
Premises
Operating Costs

Impairment charge-
Broadway Hse
Depreciation

Expended

Restncted Funds
Operating Costs

Total Support Costs
4c) Analysis of Governance Costs

Auditors Remuneration

Previous auditors remuneration

Valuation Fees
Trustees Expenses

FOR THE YEAR ENDED 31ST MARCH 2011

Gene-

Resid-

Comm-

Apportionment of Staff and Support Costs

Total Governance Costs

5 Interest Payable

On bank loans and overdrafts

6 Operating Leases

Under 1 year
Land & Buildings

Within 2 to 5 years
Land & Buildings
Others

Over 5 years
Land & Buildings

rating ential unity Step-ahead Govern- Total Total
Funds Homes Supnort Support ance 2014 2010
£ £ £ £ £ £ £
- 745,885 261,896 42,180 266,714 1,316,675 1,116,618
- 6,344 2,227 359 - 8,930 1,439
96,306 360,527 126,589 20,387 132,460 736,269 769,488
- 60,300 21,290 3410 - 85,000 -
- 112,769 39,596 6,377 - 158,742 164,328
96,306 1,285,825 451,598 72,713 399,174 2,305,616 2,051,874
- 26,142 9,17% 1,479 - 36,800 40,050
- 26,142 9,179 1,479 - 36,800 40,050
96,306 1,311,967 460,777 74,192 399,174 2,342,416 2,091,924
2011 2010
£ £
34,800 .
2,035 19,004
10,000 2.646
6,517 2,012
407,027 356,824
460,379 380,486
2011 2010
£ £
641,861 464 027
2011 2010
There are commitments for operating leases dunng the coming year in respect of l[eases terminating £ £
53,083 41,781
64,988 26,822
16,917 10,985
59,625 59,625
194,623 139,213

Adopted at the Annual Genera!
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AVANTE PARTNERSHIP

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

AS AT 31ST MARCH 2011
Note
7 Tangible Fixed Assets
Payments on
Freehold Leasehold Computer Fixtures & Motor account and TOTAL
a) Analysls of movement of Fixed  Property  Improvements Equipment Fittings Vehicles assets under
Assets construction
£ £ £ £ £ £ £
Cost/Valuation
At1410 40,129,487 528,844 1,107,243 2,982,357 374,294 7,720,303 52,842,528
Additions 636,475 - 97,776 316,232 6,652 6,645,587 7,702,722
Disposals {611,808} (57,811) (24,882) {475,115) (10,500) (4,602) (1,184.718)
Revaluation (759,112) - - - - - (759,112)
Transfers 13,708,458 - - - - {13,708,458) -
At313 11 53,103,500 471,033 1,180,137 2,823,474 370,446 652,830 58,601,420
Depreciation
At1410 2,821,392 228,526 907,348 2,123,810 291,057 - 6,372,133
Disposals {101,309) {58,052) {13,803) (376,940) {10,000} - {560,104)
Transfers - - - - - - -
Impaiment charge 85,000 - - - - - 85,000
Charge for Year 477,529 19.898 85,289 286,970 39,345 - 908,031
At31311 3,282612 190,372 978,834 2,033,840 320,402 - 6,806,060
Neot Book Value
At313 11 49,820,888 280,681 201,303 789,634 50,044 652,830 51,795,360
At31310 37,308,095 300,318 199,895 858,547 83,237 7,720,303  46,470.395
b) Roevaluation Reserve
The Revaiuation Reserve is the revaluation surplus on the Freehold Property The Freehold Properties were revalued by Stiles Harold Withams,
Surveyors and Valuers, on an Existing Use basis as at 31 March 2010 Previous valuations were camed out on 31 March 2005, 31 March 2000
and 26 June 1997
¢} Comparable Historic Cost
If the freehold and long leasehold property had not been included at valuation they would have been included under the histonical cost
convention as follows
313 2011 3132010
£ £
Cost 44,390,319 37,669,770
Accumulated Depreciation (4,280,618) (3.638,207)
Net Book Value — 40,105,701 34,031,563
d) Capiltal Commitments
Capital expenditure contracted for, unpaid at the year end and not provided for in the financial statements - £nil (2010 £6,170,792)
Capital expenditure authonsed by the Trustees but not contracted for at 31 March 2011- £nil (2010 £87.771)
8 Curront Debtors 31.3 2011 313 2010
£ £
Trade Debtors 2,961,098 778,155
Other Debtaors 21,318 12,387
Prepayments 186,683 157,890
Accrued Income 92,822 1,700,630
3,261,921 2,649,062

Adopted at the Annual General
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AVANTE PARTNERSHIP

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

AS AT 31ST MARCH 2011

Note
8 Current Creditors and Accruals 313 2011
£

Trade Creditors 508,243
Other Creditors 4,239,300
Accruals 1,455,932
Other Taxes and Social Security 320,444
Deferred Income 1,687,644

5,211,563

313 2010

£
686,279
289,859
1,244,224
267,363
1,062,168

3,549,893

Cur pohey for the payment of creditors 1s month end following date of invoice The average number of days between receipt and payment of

purchase invoices 1s 25 days

10 Deferred Income Accruals Residential DomCare Stepahead Cash
Care Fees  Block payts Grants in advance Others Total
£ £ £ £ £ £
Brought forward at 14 10 688,526 - 71,814 249,404 52,424 1,062,168
Released in current year (688,526) - (30,781) {249,404) (52,424) (1,021,135}
Ansing at 31 3 11 424,540 665,915 340 544 164,363 51,249 1,646,611
424,540 665,915 381,577 164,363 51,249 1,687,644

All deferred income at 31 3 11 is in respect of fees or grants invoiced prior to 31 3 11 but relating to penods after 31 3 11, or payments in

advance, pending invoicing or contract reconcihation

11 Creditors Amounts falling due after more than one year 3132011
£
Bank Loans 19,401,350

The total bank loans are repayable as follows

Within one year 1,264,554
Between one and two years 1,057,892
Between two and five years 2,858,978
After five years 15,484,380

20,665,904

31 3 2010
£

12,693,148

808,292
1,264,554
2,954,536
8,474,058

13,501,440

All loans and overdrafis are secured by a fixed and floating charge over the freehold property of the chanty, the net book value of the propertres

charged being £49,820,888 (2010 £37,308,085)

The remaining term of the bank lcans are between 2 and 23 years and compnse fixed and vanable interest rate elements The chanty has
attempted to mitigate the nsk posed from movements in interest rates, by entenng intc swap agreements with the bank to fix interest rates

attached to some of the loans The bank has valued the interest rate swaps at £598,137

12 Residents’ Bank Accounts

The Trust adminusters bank accounts for which it has power of attorney on behalf of residents who cannot manage their own affars
These accounts have not been reflected in these Financial Statements as an assel or hability The value held at 31 3 11 was £552

(2010 £671)

13 Contingent Llabilities

There 1s a contingent lability ansing from the Soctal Housing Pension Scheme which 1s detailed under Note 16 This 1s an estimated figure
based on the position of the scheme as at 30 September 2008 There are no known contingent liabiibies ansing from contracted disputes (2010

£nil)
14 Analysis of Net Assets between Funds Unrestricted  Restricted
Funds Funds Total
£ £ £
Represented by
Tangible fixed assets 51,795,360 - 51,795,360
Net current assets 2,662,026 - 2,662,026
Bank Loans {20,665,904) - {20,665,904)
Pension kabilites (2,790,000) - {2,790,000)
31,001,482 - 31,001,482

Adopted at the Annual General
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15

a)

b)

AVANTE PARTNERSHIP
NCTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST MARCH 2011

Trustee and Employee Information

Trustee Information

No remuneration was paid to the Trustees dunng the year (2010 £nil) Travel expenses of £1,795 in total were paid to six
trustees duning the year (2010 £2,012, five trustees), and costs of £4,722 were incurred 1n advertising for new trustees

A payment of £1,220 was made in the year in respect of Directors and Officers indemnity insurance

Employee Information 2011
£
Employee costs dunng the year were
Salanes and Wages 20,739,758
Staff Recruitment and Training 410,005
Employer's Social Secunty Costs 1,244,103
Employer's Pension Costs 698,353
_23092.219
Analysed as
Cost of Generating Funds -
Charitable Activities 21,719,903
Support Costs 1,049,961
Governance Costs 322,355
23,082,218

Senior Management

2010
E

17,309,998
221,647
1,015,303
622,119

18,169,067

48,173
18,004,103
832,633
284,258

19,169,067

The number of employees whose emoluments for the year fell within each band of £10,000 from £60,000 upwards was as

follows -
Emoluments No_of Emplovees
£60,000 to £70,000 2
£70,000 to £80,000 2
£80,000 to £90,000 -
£90,000 to £100,000 1
£100,000 to £110,000 -
£110,000 to £120,000 1
£150,000 to £160,000 1

Retirement benefits are accruing for 6 of the above staff under defined benefits schemes, no benefits are accruing in respect

of money purchase schemes
Number of Employees 2011

The average monthly number of persons employed during the year was

Residential 1,229
Community Support 527
Stepahead Support 49

1,805

The average monthly number of full ime equivalents employed during the year wasg

Residential 808
Community Support 282
Stepahead Support 43

1,133

Adopted at the Annual General
Meeting - 25 October 2011

2010

1,284
135
43
1,462
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AVANTE PARTNERSHIP
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 315T MARCH 2011

Note
16 Pension Commitments and FRS 17 Disclosures

Avante Partnership participates in the pension schemes which are named below The costs are charged to the Statement of
Financtal Actvities as and when they are paid on a monthly basis The pension cost charge for the penod 1s stated in Note 15 of
the financral statements and 1s detalled below There are no outstanding or prepaid contnbutions at the balance sheet date FRS
17 1s fully effective and the following disclosures are reguired -

Pension Liability

The lrabilities of the three Local Government Pension Schemes are shown on the balance sheet under long-term habilities The
breakdown of the deficits (please note figures are rounded) 1s as follows -

2010 Gain 2011
£ £ £
Kent County Council 4,621,000 3,106,000 1,515,000
London Borough of Bexley 2,417,000 1,441,000 976,000
London Borough of Greenwich 892,000 593,000 299,000
Total 7.930,000 5,140,000 2,790,000

Past Service Gaing

In his budget statement on 22 June 2010, the chancellor announced that the government would star to increase future pensions
in ine with the Consumer Prce Index (CPi) rather than the Retail Price Index {RP!), which has been the practice in the past The
standard approach of each of the three Local Government Pension Schemes 1s te account for the effect of the change in index as
a 'past service gain' In their individual Profit & Loss Statements, on the assumption that the CPl will increase at a slower rate than
the RPI, resulting in lower pension increases and habilites The effects as at 31 March 2011 are summarised in the following

table
Past
Average Service
RPI CPl  reduction Gain
£
Kent County Council 35% 27% 08% 835,000
London Borough of Bexley 33% 28% 05% 572,000
London Borough of Greenwich 35% 27% 08% 141,000
Total 1,548,000
E'zes in
scheme
at
Rate of Contributi 11 Cost 31311
Penston Scheme Emplover's Employee's £
Social Housing Pension Scheme (SHPS) 9 8% 6 0% 149,885 22
KCC Pensions {LGPS) 47 8% 59%,65%&68% 213,440 28
LBG Pensions (LGPS) 16 0% 58% &6 5% 5,043 3
LBB Pensions {LGPS) 24 7% 58%,59%,65% &68% 180,440 52
LBB Pensions CPT (LGPS)* 23 8% 58%,59%,65%&68% 52,606 85
Friends Provident {previously Sun Life} Upto 50% Vanable 37,621 70

* As part of the CPT settlement agreement Bexley council funded 17 8% of the contirbution, meaning the net contibution paid by
Avante was 6%

a) Defined Contnbution Scheme

Avante Partnership's defined contnbution scheme 1s provided by Fnends Provident

Adopted at the Annual General
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AVANTE PARTNERSHIP
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST MARCH 2011

Note
16 Pension Commitments and FRS 17 Disclosures (continued)

16b) Defined Benefit Schemes

Avante Partnership participates in four defined benefit pension schemes all of which are detailed below -

Social Housing Pensign Scheme (SHPS)

The Scheme 1s funded and Is contracted out of the State Pension scheme Avante Partnership continues to offer membership of
the Scheme to its employees

It 18 not possible In the normal course of events to identify on a consistent and reasonable basis the share of underlying assets
and labilities belonging to indvidual participating employers  This 1s because the Scheme 15 a mult-employer scheme where the
Scheme assets are co-mingled for investment purposes, and benefits are paid from total Scheme assets Accordingly, due to the
nature of the Scheme, the accounting charge for the period under FRS17 represents the emplayer contnbution payable

The Trustee commissions an actuanal valuation of the Scheme every 3 years The main purpose of the valuation is to determine
the financial position of the Scheme 1n order to address the level of future contributions required so that the Scheme can meet its
pension obligations as they fall due

The last formal valuation of the scheme was performed at 30 September 2008 by a professionally qualfied actuary using the
Projected Unit Method The market value of the Scheme's assets at the last valuation date was £1,527 milion The valuation
revealed a shortfall of assets compared with the value of labilities of £663 million, equivalent to a past service funding level of
69 7%

The Scheme Actuary has prepared an Actuanal Report that provides an approximate update on the funding position of the
Scheme as at 30 September 2010 Such a report 1s required by legisiation for years in which a full actuanal valuation 15 not
carried cut The funding update revealed an increase in the assets of the Scheme to £1,985 million and indicated a reduction tn
the shortfall of assets compared to habiities to approximately £457 million, equivalent to a past service funding level of 80%

The next trenmial valuation of the Scheme 1s due as at 30 September 2011 The results of the valuation will be available in the
Autumnn of 2012

Avante has been notified by the Pensions Trust of the estimated employer debt on withdrawal from SHPS based on the financial
position of the Scheme as at 30 September 2010 As of this date the estimated employer debt for Avante Partnership was £2 839
million (2009 £3 02 milhon)

Local Government Penston Schemes
The following Defined Benefit Schemes are Local Government Pension Schemes which are mult-employer schemes The
schemes are closed to new entrants which means that under the projected unit method, the current service cost will increase as
the members of the schemes approach retirement

Kent County Council

The last formal valuation of the scheme was performed at 31 March 2007 by a professionally qualfied actuary The valuation
revealed a past service deficit of £978 million giving a funding level of 73% (compared to 63% as at 31 March 2004)

An actuaral valuaticn of Avante Partnership's share in the scheme was carried out by a qualified independent actuary as at 31
March 2010 using the "projected unit credit” method to calculate the service cost  To assess the value of the employer's
liabilities the actuanes have rolled forward the value of the liabilities reported as at the latest formal valuation allowing for the
different financial assumptions required under FRS17 The major assumptions used by the actuary were

Financial Assumptions 31 March 2011 31 March 2010
% pa % pa
RPI Inflation rate 35 39
CPI Inflation rate 27 0
Pension Increase rate 27 39
Salary Increases 50 54
Expected Return on Assets 69 69
Discount Rate 55 55
Long Term Return| Long Term Return
% pa % pa
Equites 74 75
Gilts 44 45
Other Bonds 55 55
Property 54 55
Cash 30 30
Expected Return on Assets 69 69

Adopled at the Annual General
Meeting - 25 October 2011



Note
16b

AVANTE PARTNERSHIP

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

Panslon Commitments and FRS 17 Disclosures (continued)

Mortality

FOR THE YEAR ENDED 31ST MARCH 2011

Life expectancy is based on the PAS2 series tables projected to calendar year 2033 for non pensioners and 2017 for pensioners Based on these assumptions

the average future lfe expectancies at age 65 are summarised below

Mates Fermnales
Cumrent Pensioners 169 8 years 23 Dyears
Future Pensioners 219 years 25 8 years
Balance Sheet Disclosures
Fair Vatue of Employsr Assets 3 Mar 2011 31 Mar 2010
Equities 4,991 4,588
Guts 67 62
Bonds 865 884
Property 599 432
Cash 133 247
Total 6,655 8,173
Balance Shest £000s £'000s
Fair value of Employer Asseta -1-L1] 8,172
Present Value of Funded Liabilities (8,170) {10,794)
Net Asset/-Liability {1,515} {4,621)
Revenue Account Costs
|Revenue Account Recognition Yearto 31 March 2011 Yeoar to 31 March 2010
£'000s £'000s
Cuent Service Gost 116 3
Interesi Cost 511 483
Expected Retun on Employer Assels {431) {201}
Past Service Cost{Gain) {835) -
Total 639) 285
Actual Return on Plan Assets 432 1,599
Yearto Yearto
31 March 31 March
Raconclliation of Defined Benefit Obllgation 2011 2010
£'000s £'000s
Opening Defined Benefit Obligation 10 794 7110
Cument Service Cost 116 73
It t Cost 511 483
Contnbutions by Members 28 28
Actuarial Losses/{Gans) (2,100) 3430
Past Service Costs/(Gains) (835} -
Estmated Benefits Paid (344) {331)
Closing Defined Benefit Obligation 8,170 10,754
Yearto Yearto
Reconcillation of Fair Value of Employer Assets “z“:::ch 31;::;6 h
£000s £'000s
Opening Fair Value of Employer Assets 6,173 4,651
Expected Retum on Assets an 291
Contnbutions by Members 28 29
Contributions by Employer 211 224
Actuarial Gain/(Loss) 156 1307
Benefits Paid {344) {331
Actuarial Gain/(Loss) Recognised in SOFA 6,855 8,173
Yearto Yeoar te Yeurto Year to Yearto
Amounts for Current and Previous Periods 31 March 31 March 31 March 31 March 31 March
2011 2010 2009 2008 2007
£'000s £'000s £ 000s £'0008 £'000s
Defined Benefit Obligation (8170) {10 794) {7 110) (7 298) 8.710)
Scheme Assets 8,655 8,173 4653 5775 8,770
Surplus/Defict (1,515) @621 (2 457) (1523) {1 940)
Experience Adjustments on Scheme Assels 156 1,307 {1 535) (1407) {40)
Experience Adjustments on Scheme Liahilibes 1203 - - 820 (4)]
Cumulative actuarial gain {loss) 141 (2,115) 8 954 698

Adopted at the Annual Ganeral
Meaetng - 25 October 2011




AVANTE PARTNERSHIP

NOTES TO AND FORMING PART QF THE FINANCIAL STATEMENTS

Note

16b Pension Commitments and FRS 17 Disclosures (continued)

FOR THE YEAR ENDED 31ST MARCH 2011

Projected Expense for the yearto

31 March 2012

£ 0008
Service Cost 84
Interest Cost 443
|Raturn on Assets {453)
Total 84
|Employer Contributions 1980
Sensitivity Analysis

The following table sets out the impact of a small change in the discount rates on the defined benefit

Year to 31 March 2011

cbligation and projecied service cost

£'000s
Adustment to discount rate +} 1% {0 1%}
Present value of Total Obligation 8,022 831
Projected Service Cost 81 a7

London Borough of Bexley

The tast formal vatuation of the scheme was perfonmed a1 31 March 2007 by a professionally qualified actuary using the “Projected Unit method™ The valuation
revealed a deficit of £66 million giving a funding level of B6% (compared to 83% as at 31 March 2004)

An actuanal valuation of Avante Partnership's share in the scheme was camed out by a qualified mdependent actuary as at 31 March 2019 using the “projected undt
crecit™ methed to calculate the service cost To assoss the vatue of the employer's liablities the actuanes have rolled forward the value of the llabilities reporied as
atthe latest formal valuation allowing for the different financial assumptions required under FRS17 The major assumptions used by the actuary were

Financlal Assumptions 31 March 2011 31 March 2010
% pa % pa
RPI Inflaton rate a3 33
CP! Inflatron rate 28 28
Pension Increase rate 28 33
Salary Increases 43 505
Discount Rate 54 58
Expected Retum on Assets Long Term Return Long Term Retum
% pa % pa
Equitres 75 75
Govemment Bonds 44 45
Other Bonds 51 52
Property 85 -
Cash/Liquidity 05 05
Other 75 75
Expected Retum on Assets 88 69

Martality

Life expectancy 13 based on the PA92mce YoB tables plus 1 year, for non retirad members and cumrent pensioners Basad on these assumptions the average

future life expectancies at age 85 are summansed below

Males Females
Current Pensioners 21 8 years 24 4 years
Future Pensioners 23 2 years 26 0 years
Batance Sheet Disclosures
Falr Value of Employer Assets Yeaar to 31 March 2011 Year to 37 March 2010
E£000s £'0008
Equities 6,282 8110
Govemment Bonds 842 517
Qther Bonds 546 943
Property 286 -
Cash/Liquidity 78 123
Other 443 508
Total 8,677 8,202
Balance Sheet £'000s £'000s
Fayr value of Employer Assets 86877 8,202
Present Value of Funded Llabllites (8.653) {10,619}
Nat Asseot/-Liability {876) (2,417)

Adopted at the Annual General
Meating - 25 October 2014




AVANTE PARTNERSHIP
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
b FOR THE YEAR ENDED 31ST MARCH 2011
Note

16b Pension Commitments and FRS 17 Disclosures (continued)

Revenue Account Costs for the year to 31 March 2011

Revenue Account Recognition Year to 31 March 2011 Year to 31 March 2010
£'000s £'000s

Current Servica Cost 146 119
Interest Cost 590 569
Expected Retum on Employer Assets {531) {381)
Past Service Cost/{Gain) {572) -
Total {367) 307

Year to Year to
Recencihation of Defined Benefit Obligation 31 March 2011 31 March 2010

£'000s £'000s
Opemng Defined Benefit Obligation 10,619 8,065
Current Service Cost 148 118
Interest Cost 590 569
Contnbutions by Members 45 48
Actuanal Losses/{Gains) (807) 2,093
Past Service Costs/{Gans) (572) -
Estimated Benefits Paid (368} {275)
Closing Defined Benefit Obligation 9,653 10,619

Year to Year to
Reconciliation of Fair Vatue of Employer Assets 31 March 2011 31 March 2010

£000s £'000s
Qpening Fair Value of Employer Assets 8,202 5,992
Expected Retumn on Assets 531 381
Goninbutions by Members 45 48
Contnbutions by Employer 180 198
Actuanal Gain/{Loss) a7 1,858
Benefits Paid {368) (275)
Actuanal Gain/(Loss) Recognised in SOFA 8,677 8,202
Projected Expense for the year to 34 March 2012

£'000s

Projected Current Service Cost 140
Interest Obligation 516
Expected Return on Plan Assets 560
Nerrnal Employer Contributions 184

Sensiivity Analysis

The following table sels out the impact of a small change in the discount rates on the defined benefit abligation and projected service cost

Year to 31 March 2011
£000s
Adpustment to discount rate +0 1% (0 1%}
Present value of Total Obligation 9517 9.789
Projected Service Cost 137 143

London Borough of Greenwich

The last formal valuation of the Scheme was performed at 31 March 2007 by a qualified actuary The valuation revealed a deficit of £3 8
mitlion, giving a funding level of 98¢ 5% (compared to 82% as at 31 March 2004)

An actuanal valuation of Avante Partnership's share in the scheme was camed out by a qualified independent actuary as at 31 March 2010
using the "projected unit credit” method to calculate the serice cost  To assess the value of the employer's habilities the actuanes have
rolled forward the value of the llabdities reported as at the latest formal valuation allowing for the different financial assumptions required
under FRS17 The major assumptions used by the actuary were

Adopted at the Annua! General
Meeting - 25 QOctober 2011



AVANTE PARTNERSHIP

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

4 FOR THE YEAR ENDED 31ST MARCH 2011

Note
16b Pension Commitments and FRS 17 Disclosures {continued)

Financial Assumptions

3 March 2011

31 March 2010

% pa % pa
RPI Inflation rate 35 a9
CPI Inflation rate 27 0o
Pension Increase rate 27 g
Salary Increases 52 57
Discount Rate 55 55

Expected Return on Assots

Long Term Return

Long Term Retum

% pa % pa
Equities 74 7%
Giits 44 45
Other Bonds 55 56
Property 54 55
Cash 30 30
Expected Return on Assets 67 k]

Mortality

Life expectancy 18 based on the PAS2 senas tables projected to calendar year 2017 for non pensioners and 2007 for pensioners Based on

these assumptions, the average future life expectancies at age 65 are summansed below

Males Femalos
Retinng today 20 0 years 240 years
Retinng in 20 years 22 0 years 258 years
Balance Sheet Disclosures
Estimated Asset allocation for Avante Partnarship 31 Mar 2011 31 Mar 2010
£'000s £000s
Equdies 833 819
Gilis 68 77
Other Bonds 125 122
Property 80 77
Cash 34 11
Total 1,140 1,108
Balance Sheet £000s £'000s
Farr value of Employer Assets 1,140 1,107
Present Value of Funded Liabilties {1,439) {1,999)
Net Asseot {299} |392)
Revenue Account Costs

Revenue Account Recognition

Yoar to 31 March 2011

Year to 31 March 2010

£'000s £'000s

Current Sernce Cost 8 8
Interast Cost 89 93
Expected Return on Employer Assets (75) (55)
|Past Service Cost/{Gain) {141} -
Total (118} 48
Actual Return on Plan Assets 79 308

Year to Year to
Reconciliation of Defined Benefit Obligation 312’:::\:h 31;:;:;:"

£'000s E£'000s
Oponing Defined Benefit Obligation 1,999 1,420
Current Senice Cost 8 8
Interest Cost 89 93
Contnbutions by Members 2 3
Actuanal Losses/{Gains) (449) 558
Past Service Costsi{Gains) (141) -
Estmated Benefits Pad {69) {82)
|Closlng Dafined Bonefit Obligation 1,439 1,999

Adopted at the Annua! General
Maeting - 25 October 2011




AVANTE PARTNERSHIP

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 315T MARCH 2011

'::t: Pension Commitments and FRS 17 Disclosures {continued)
Year to Yearto
Reconciliation of Falr Value of Employer Assets 31;::?" 31;::::“
£000s £'000s

Opaning Fair Value of Employer Assets 1,107 872
Expected Return on Assets 75 54
Contributions by Members 2 3
Contnbutions by Employer s 7
Actuanal Gainf(Loss) 20 254
Benefits Paid {69} {82)
Actuarial Gain/{Loss) Recognised in SOFA 1,140 1,107

Yoar to Yoar to Year to Year to Year to
Amounts for Current and Previous Periods 312':::':“ 31::::“ 31;::;“ 312':;;“ 31;;';;“

£'000s £'000s £'000s £'000s £'000s
Defined Benefit Obligation (1,439) (1999 {1,420 (1,551) (1,714)
Scheme Assetls 1140 1,107 872 1,244 1,254
Surplus/Defict (299) (892) (548) (307) (420}
Expenence Adjusiments on Schemne Assets 20 254 (400) (90) 20
|Expenance Adjustments on Schemne Liabilties 274 - - (&) -
Cumulatve actuanal gain (loss) 149 (319} {15) 201 B84
Projected Expense for the year to 31 March 2012

£'s

Service Cost 6,979
Interest Cost 77 579
Expected Retumn on Plan Assets {74,822}
Total 9,738
Employer Contnbutions 5,396

Sensltivity Analysis

The following table sets out the mpact of a small change in the discount rates on the defined benefit obligation and projected service cost

Year to 31 March 2011

£'s
Adjustment to discount rate +0 1% (0 1%)
Present value of Total Obligation 1,417 479 1,462,496
Projected Service Cost 6652 7,311

Adopted at the Annual General
Meatng - 25 Qctober 2011




