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EAST CHESHIRE HOUSING CONSORTIUM LIMITED

Directors' report (incorporating The Trustees' Report) for the year ended 31 March
2012

The Directors present therr report and the financial statements of the chanty for the year ended 31 March
2012 The chanty 1s governed by its memorandum and artictes of assoctation and 1s a company imited by
guarantee In the event of the company being wound up members are required to contribute an amount not
exceeding £1

Mission statement

East Cheshire Housing Consortum exists to provide supported accommodation for people with mental
health problems, and believes that those who live in residential care should do so with dignity, that they
should have the respect of those who support them, should five with no reduction of ther nghts as citizens
(except where the law so prescribes), and should be entitled to live as full and active a life as their physical
and mental condition will allow

Objectives and activities

The objective of The Chanty i1s to promote any chantable purpose for the public benefit of persons with
mental health problems and persons with learning difficulties to obtain the most appropniate forms of housing
with the necessary support to meet their individual needs

In order to actueve the above The Chanty laises with Local Authontes, Social Services and housing
providers to create appropriate housing, and provides support staffing for such developments and
indwiduals

Structure, governance and management

The Chanty is run by the Directors who are also the members and who meet on a regular basis and make
policy decisions which are enacted by the General Manager and staff members Indwviduals who hold
appropnate qualfications or who have relevant expenence, are invited to offer themselves as potential
Directors based on their affinity to the objectives of the Chanty, and are elected by the existing Directors

The Charity 1s governed by its Memorandum and Articles of association and 1s incorporated as a Limuted
Company The members liability 1s imited by guarantee

East Cheshire Housing Consortium works with Local Authonties, Social Services, Housing Associations and
other landlords to provide sutable supported housing In accordance with the mission statement detailed
above All staff are remunerated and the charity has no reliance on unpaid volunteers

The major nsks to which the Chanty 1s exposed, as wdentified by the Directors, have been reviewed and
procedures have been established to minimise those risks

The company holds trustee indemnity insurance for the protection of the Directors

Directors and Trustees

The Directors who served during the year are detailed on page 1

Financial Review

The Directors attempt to maintain free reserves at a level which covers at least two to three months of total
expenditure The free reserves currently stand at approximately seven months, however the reserves, net of
fixed assets, cover just under five months of expenditure As free reserves build up the trustees utilise the
excess to expand the Charity's services by acquining new properties (leasehold or freehold) for the provision
of care within the aforementioned objectives Surplus funds now stand at approximately £625,000

Surplus funds are invested in low nsk, short to medium term, investment vehicles in line with the above
objectives so that flexibility 1s mantained in order to ensure that the Chanity 1s capable of taking advantage of
the availability of suitable properties as and when they anse

The principal funding sources for the Chanty are via contracts with Local Authonties and Social Services for
the procurement of the relevant level of care, and through the recerpt of Section 64 Management Grants




EAST CHESHIRE HOUSING CONSORTIUM LIMITED

Directors' report (incorporating The Trustees' Report) for the year ended 31 March
2012 (continued)

Achievements and performance

The consortium has continued to achieve its goals throughout the year The Chanty will continue to haise
with Social Services, Local Authonties, Housing Associations and landlords In order to ensure the continued
provision of care in the future Such provision i1s dependent upon the availability of suitable accommodation
and the Chanty's continued ability to recruit suitably qualfied personnel

Plans for future periods

Demand for the services provided by the Chanty remain high, however funding restrictions have begun to
take effect and the Directors have postponed plans for further expansion untif such time as the economic
chmate, and relevant funding sources, have improved

Directors’ and Trustees’ responsibilities

The Directors are responsible for prepanng the Annual Report and the financial statements 1n accordance
with applicable law and United Kingdom Generally Accepted Accounting Practice (UK GAAP)

Company law requires the directors to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the company as at the end of the financia! year and of the profit or loss
of the company for that penod In preparnng those financial statements, the trustees and directors are
required to

» select suitable accounting policies and then apply them consistently,

s make judgements and estimates that are reasonable and prudent,

= prepare the financial statements on the going concern basis unless it 1s inappropnate to presume that
the company will continue mn business

The trustees and directors are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the company and enable them to ensure that the
financial statements comply with the Compantes Act 2006 it 15 also their responsibility to safeguard the
assets of the company and hence to take reasonable steps to prevent and detect fraud and other
irregulanties

The Directors are satisfied that they have complied with section 4 Chanties Act 2006

Disclosure of information to auditor

To the knowledge and belief of the directors, there 1s no relevant audit information that the company's auditor
1s not aware of, and the directors have taken all the steps necessary to ensure the directors are aware of any
relevant information, and to establish that the company's auditor 1s aware of the information

The above report has been prepared in accordance with the special provisions relating to companies subject
to the small companies regime Part 15 of the Companies Act 2006

Signed on behalf of the board

D

J. Bisset
Chairman to the Board of Directors

Approved by the Board on 12 June 2012




EAST CHESHIRE HOUSING CONSORTIUM LIMITED

Independent auditor's report to the members of East Cheshire Housing Consortium
Limited

This report 1s 1ssued In respect of an audit carried out under section 495 of the Companies Act 2006

We have audited the financial statemenis of East Cheshire Housing Consortium Limited for the year ended
31 March 2012 which are set out on pages 6 to 11 and comprise the Statement of Financial Activities, the
Balance Sheet and related notes These financial statements have been prepared under the accounting
policies set out therein, the requirements of the Financial Reporting Standard for Smaller Entities (effective
Apnl 2008), and the Statement of Recommended Practice "Accounting for Chanties 2005", under the
historical cost convention

This report 1s made solely to the chanty's members, as a body, in accordance with section 495 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the company's
members those matters that we are required to state to them in an auditor's report and for no other
purposes To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the campany and the caompany's members as a body, for our audit work, or the opinions we have
formed

Respective responsibilities of directors and auditors

As descnbed in the Statement of Directors' and Trustees Responsibiities the company's Trustees (who are
also the Directors of East Cheshire Housing Consortium Limited for the purposes of company law) are
responstble for the preparation of the Directors' Report (incorporating the Trustees' Report) and the financial
statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland)

We report to you our opinion as to whether the financial statements give a true and fair view and have been
properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and have
been properly prepared in accordance with the Companies Act 2006 We also report to you whether in our
opinion the information given in the Trustees’ Annual Report 1s consistent with the financial staternents

in addition we report to you if, i our opimon, the chanty has not kept adequate accounting records, if the
chanity's financial statements are not in agreement wrth the accounting records and returns, If we have not
received all the information and explanations we require for our audit, or If disclosure of trustees'
remuneration specified by law are not made

We read the Trustees' Annual Report and consider the implications for our report if we become aware of any
apparent misstatements within it

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) 1ssued by
the Auditing Practices Board An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures In the financial statements It also includes an assessment of the significant
estimates and judgements made by the directors and trustees in the preparation of the financial statemenits,
and of whether the accounting policies are appropriate to the chanty's circumstances, consistently applied
and adequately disclosed

We planned and performed our audit so as to obtain all nformation and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial
statements are free from matenal misstatement, whether caused by fraud or other irregulanty or error In
forming our opinion we also evaluated the overall adequacy of the presentation of information In the financial
statements




EAST CHESHIRE HOUSING CONSORTIUM LIMITED

Independent auditor’s report to the members of East Cheshire Housing Consortium
Limited (continued)

Opinion

{n our opinion the financial statements

give a true and fair view of the state of the company's affairs as at 31 March 2012 and of its incoming
resources and application of resources, including ts iIncome and expenditure, in the year then ended,
and

have been properly prepared in accordance with the United Kingdom Generally Accepted Accounting
Practice applicable to smaller entities, and

have been prepared in accordance with the requirements of the Compames Act 2006

Opinion in other matter prescribed by the Companies Act 2006

In our opinion the formation given in the Directors Report (incorporating the Trustees Report) for the
financial year for which the financial statements are prepared Is consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report In respect of the following matters where the Compantes Act 2008 requires us to
report to you If, In our opmnion

adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us,

the financial statements are not in agreement with the accounting records or returns,
certain disclosures of directors’ remuneration specified by law are not made,
we have not received all the information and explanations we require for our audit, or

the directors were not entitled to prepare the financial statements and the directors' report in accordance
with the small compantes regime

P.A.o/.,@

Derek Alan Ogden FCCA (senior statutory auditor)
for, and on behalf of,

Ogden Townsend Limited

Statutory Auditors and

Chartered Certified Accountants

24A JORDANGATE
MACCLESFIELD
CHESHIRE

12 June 2012




EAST CHESHIRE HOUSING CONSORTIUM LIMITED

Statement of Financial Activities (incorporating the Income and Expenditure
Account) for the year ended 31 March 2012

Incoming resources {all unrestricted)
from charitable activities

Grants and care income

Section 64 grants

from generated funds
investment iIncome (bank interest)

Total incoming resources

Resources expended

for chantable activities
Staff costs
Premises costs
Legal and professional
Other expenses

for governance costs
Audit, statutory accounts and annual
return

Total resources expended

Net income for the year
Total funds brought forward

Total funds carried forward

2012
General
funds

1,719,649
282,647

2,002,296
(1,956)
2,000,340

1,168,551
440,145
13,381
190,916

1,812,993

6,044

1,819,037

181,303
888,192

1,069,495

Designated
funds
£

Total funds
£

1,719,649
282,647

2,002,296
(1,956)

2,000,340

1,168,551
440,145
13,381
180,916

1,812,993

6,044

1,819,037

20,400

181,303
908,592

20,400

1,089,895

2011
Total funds

£

1,873,552
282,647

2,156,199
549
2,156,748

1,290,858
419.175
23,331
210,671

1,944 035

8,377
1,062,412

204,336
704,256

908,592




EAST CHESHIRE HOUSING CONSORTIUM LIMITED

Company registrabion number 2550488
Balance sheet at 31 March 2012

Notes 2012 2011
£ £
Fixed assets
Tangtble assets 5 333,187 385,248
Current assets
Debtors 6 227,468 197,704
Cash at bank and in hand 608,248 390,151
835,716 587,855
Creditors’ amounts falling due within one year 7 {79,008) (64,511)
Net current assets 756,708 523,344
Total assets less current liabilties 1,089,895 908,592
Capital and reserves
General fund 8 1,069,495 888,192
Designated funds 20,400 20,400
Total funds 1,089,895 908,592

These accounts have been prepared in accordance with the special provisions relating to companies subject
to the small companies regime within Part 15 of the Companies Act 2006 and with the Financial Reporting
Standard for Smaller Entiies {effective April 2008)

Approved by the board of directors on 12 June 2012 and signed on its behalf

Z S
. Mr. J. Bisset - Chairman to the Board of Directors

The notes on pages 8 to 11 form part of these financial statements




EAST CHESHIRE HOUSING CONSORTIUM LIMITED
Notes to the financial statements for the year ended 31 March 2012

1 Accounting policies

a)

b)

¢

d)

)

g

Basis of accounting

The financial statements are prepared on the histoncal cost basis of accounting and have been
prepared in accordance with the Financial Reporting Standard for Smalter Entities (effective April
2008)

The accounts, incorporating the Statement of Financial Activities, have been prepared in accordance
with the Statement of Recommended Practice - "Accounting and Reporting by Charties” - 2005 and
in accordance with the provisions of The Compantes Act 2006

The company has taken advantage of the exemption, conferred by Financial Reporting Standard 1,
from presenting a cash flow statement as 1t qualifies as a small company

In common with many other businesses of our size and nature we use our auditors to assist with the
preparation of the financial statements and annual budget forecasts as well as reviewing regular
management accounts throughout the year

Company Status

The company 1s kmited by guarantee The lability in respect of the guarantee, as set out in the
Memorandum of association, 1s imited to £1 per member of the company There are six members

Depreciation of tangible fixed assets

Depreciation 1s provided on all tangible fixed assets as follows in order to write off the full cost or
valuation less estimated residual value of each asset over its estimated useful life

Freehold buildings Over 50 years on a straight line basis
Leasehold property Over the penod of the lease

Motor vehicles Over 4 years on a straight line basis
Plant and machinery Over § years on a straight kne basis

Lease transactions
Rentals under operating leases are charged to the profit and loss account as they fall due
Pension scheme

The company provides a defined contnbution pension scheme, the assets of which are held
separately from those of the company in an independently administered fund Contributions to this
scheme are charged to the profit and loss account as they become payable

Funding account

General funds are available for use at the discretion of the Directors in furtherance of the general
objectives of the chanty

Funding 1s provided by a weekly charge to our residents, topped up by a "Section 64" grant from
Central and Eastern Cheshire Pnmary Care Trust and contractual arrangements with vanous
Government care bodies

All income and expenditure 1s shown in the Statement of Financial Activities

Resources ansing

Grants are accounted for on a recevable basis and are credited to income when they fall due Any
unspent balances are camed forward on the appropriate fund for use i future penods Any grants
restricted to future accounting periods are deferred and recognised in those accounting perods
where it 1s appropriate to do so within the context of generally accepted accounting principles




EAST CHESHIRE HOUSING CONSORTIUM LIMITED
Notes to the financial statements for the year ended 31 March 2012 (continued)

1 Accounting policies (continued)

h) Resources expended

)]

Resources expended are divided between those costs that relate to the charitable activities, and
those that are expended in respect of governance costs Liabilites are recogmised when the
contract has been substantally completed by the supplier

Resources expended for charitable activities

These expenses are further sub-divided into those costs that are directly incurred by the various
properties and schemes that provide accommodation and care to the Chanty's heneficianes
("Directly attnbutable"), and those that relate to the overall administrative operations of the Charity
("Admin overheads) Details of these are provided on page 12

Governance costs

Governance costs comprise that expenditure incurred in respect of the reporting and compliance
requirements under the Companies and Charities Acts Such expenditure includes the costs af
preparation of the statutory accounts, the audit thereof and the annual registration fees These costs
do not include any registration fees or compliance costs that relate directly to the chantable actvities

2 Income

The turnover and profit before taxation 1s attnbutable to the one principal activity of the company
Income receivable has been attnbuted to the penods to which it relates

3 Net incoming resources

These are stated after charging

2012 2011

£ £
Directors' emoluments 7,644 7,644
Gross payrolf costs (excluding directors emoluments) 805,722 950,914
Pension costs 4,014 9,126
Training and recruitment costs 7,674 12,203
Total staff costs 825,054 979,887
Staff agency costs 343,509 320,097
Depreciation 69,428 77,106
Loss/2011 profit on disposal of tangible fixed assets 247 (3,198)
Auditor's remuneration - Audit fee 5,300 .
Auditor's remuneration - fees for non audit services 700 2,759
Average number of employees 46 51
No staff received over £60,000 per annum in either the current or previous year
No trustees claimed expenses during the year
During the year the chanty utilised the services of staff agencies to provide some of the staffing
requirements The costs of these contractual arrangements are detailed above
4 Directors’ emoluments
2012 2011
£ £

Emoluments 7.644 7,644




’

EAST CHESHIRE HOUSING CONSORTIUM LIMITED
Notes to the financial statements for the year ended 31 March 2012 (continued)

5 Tangible fixed assets

Land
and
buidings
£
Cost:
At 1 Apnl 2011 369,650
Additions -
Disposals -
At 31 March 2012 369,650
Depreciation:
At 1 Aprnil 2011 89,129
Provision for the year 24,744
Adjustments for disposals -
At 31 March 2012 113,873
Net book value:
At 31 March 2012 255,777
At 31 March 2011 280,521

The net book value of land and buildings at 31 March 2012 1s made up as follows

Freehold land and buildings
Short-term leasehold premises

6 Debtors

Trade debtors
Prepayments and accrued income

7 Creditors: amounts falling due within one year

Trade creditors
Accruals and deferred income
Other tax and social secunty

10

Motor Plant and

vehicles machinery Totaf
£ £ £
56,540 207.033 633,223
12,488 5,124 17,612
- (411) (411)
69,028 211,746 650,424
12,914 145,931 247,974
14,344 30,340 69,428
- {165) (165)
27,258 176,106 317,237
41,770 35,640 333,187
43 626 61,102 385,249
2012 2011

£ £

204,978 209,562

50,799 70,959

255,777 280,521

2012 2011

£ £

86,273 67,191

141,195 130,513

227.468 197,704

2012 2011

£ £

49,716 34 852

14,071 11,014

15,221 18,645

79,008 64,511




EAST CHESHIRE HOUSING CO‘NSOIRTIUM LIMITED
Notes to the financial statements for the year ended 31 March 2012 (continued)

s “ -

8 Funds
Designated General
funds fund
account account
£ £
At 1 Apnl 2011 20,400 888,192
Surplus for the year - 181,303
At 31 March 2012 20,400 1,069,495

General funds are unrestncted
The chanty holds designated funds as follows

The dilapidations fund prowides for the renovation of residents’ rooms This fund currently stands at
£20,400 There have been no transfers to or from this fund dunng the year

9 Leasing commitments
Operating leases

The company's annual commitments for rental payments under non-cancellable operating leases at 31
March 2012 were as set out below

2012 2011

Land and Land and
buildings buildings

£ £

Operating leases which expire
Within one year 7,500 12,900
Within two to five years 127,344 75,664
Over five years 16,200 55,880
151,044 144,444

10 Related parties

Professional fees were paid to trustees in respect of non-trustee work as follows

J V Bisset (Chairman of the Board of Directors) was paid £7,644 (2011 - £7,644) in respect of specific
work related to his position as a director

The chanty has entered into an agreement to lease a property, owned by the wife of Mr B Hardern, for
the furtherance of its chantable objectives Duning the year the rent free pertod on this property ceased
and rents amounting to £4,356 were paid to Mrs Hardern

11 Pension commitments and other post-retirement benefits

Defined contribution scheme

During the year the company operated a defined contribution pension scheme The assets of the
scheme are held separately from those of the company in an independently administered fund The
pension cost and charge represents contributions payable by the company to the fund and amounted to
£4,014 (2011 £9,025) At 31 March 2012 contributions amounting to £- (2011 £-) were payable to the
fund and were included in creditors

11
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EAST CHESHIRE HOUSING CdNSdRTIUM LIMITED
Details of activities for the year ended 31 March 2012

Birectly Admin 2012 2011
attnbutable overheads Total Total
£ £ £ £
lncoming resources
Grants and care income 1,719,649 - 1,719,649 1,873,552
Section 64 grants 282,647 - 282,647 282 647
Investment income {bank interest) - (1,956) (1,956) 549
2,002,296 (1,956} 2,000,340 2,156,748
Resources expended
Staff costs
Salary costs 680,203 129,149 809,352 949,432
Training and recruitment 7.674 8,016 15,690 21,159
Agency costs 343,509 - 343,509 320,097
Other salary costs - - - 170
Gross loss 1,031,386 137,165 1,168,551 1,290,858
Premises costs
Rent, rates and water 296,170 10,529 306,699 295,290
Heat and light 33,804 6,762 40,566 40,263
Cleaning 20,928 2,882 23,810 24,645
Maintenance and repans 42,833 2,792 45,625 29,286
Property insurance 1,044 - 1,044 -
Telephones and mobiles 22,401 - 22,401 29,6901
417,180 22,965 440,145 419,175
Legal and professional
Management accounts and payrol| - 2,515 2,515 2,564
Legal and professional advice - 8,074 8,074 18,654
Registration costs 2,792 - 2,792 2113
2,792 10,589 13,381 23,331
Other expenses
Lifelines and fire protection 10,038 - 10,038 9,587
Motor and travel 13,793 121 13,914 18,417
Printing, postage and stationery 193 13,004 13,197 16,204
Depreciation 52,997 16,431 69,428 77,106
Loss/{profit) on asset disposals - 247 247 {3,198)
Halidays and activities 3,444 - 3,444 2,698
Telephones - 1,655 1,555 1,711
General Insurance - 21,664 21,664 20,426
Publicity - 2,372 2,372 6,418
Financial expenses - 72 72 -
Miscellaneous 50,749 4236 54,985 61,302
131,214 59,702 190,916 210,671
Regulatory
Audit - 5,300 5,300 4,583
Statutory accounts preparation - 700 700 2,759
Other compliance costs - 44 44 1,035
- 6,044 6,044 8,377

12




