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NENE PARK TRUST

REPORT OF THE BOARD OF MANAGEMENT
YEAR ENDED 31 JANUARY 2011

Structure, Governance and Management

Nene Park Trust ts a company Imited by guarantee and not having a share capital, number 2288607,
incorporated under the Companies Act 1985 and governed by a Memorandum and Articles of Association as
prescribed by the Act It 1s a registered chanty, number 800067 The Trust 1S a single company, without
branches or associated trading companies

It 1s controlled by the Board of Management, the members of which are both Trusiees of the Chanty and
Directors for the purposes of the Companies Act Members are nominated by a range of natonal and local
instiiutions and individuals and appointed by the Board of Management A list of the Members of the Board of
Management and their nominating bedies at the date of this report and those who served duning the year to 31
January 201115 on page 1

On joiming the Board, new Board Members are bnefed by the Chairman and Chief Executive on the Trust and
Nene Park, therr origins and development and current issues  This i1s complemented by an ongoing programme
of briefing events and site visits for Board Members, and penodic reviews of the various aspects of the Trusl’s
operation of Nene Park as part of an ongoing cycle of reviews of the Trust’s strategic policies  Therr particular
responsibilities towards the Trust as Trustees I1s a continuing thread throughout

The Chief Executive, who 1s also Company Secretary, 1s responsible to the Board of Management for the
management of the Trust and the conduct of the Trust's business in accordance with pohcies and budgets set
by the Board of Management He 1s responsible for the day to day operation of the Trust within this framework
and 1s authonsed to act on behalf of the Trust on all matters other than those which by law are required to be
decided by the Board of Management Regular reports are made to the Board on the Trust's financial progress
in relation to agreed budgets, its investments, property matters and operational matters, cther matters requinng
the approval of the Board or on which it needs 1o be bneted are reperted as necessary

Nene Park Trust 1s Trustee for the Chanty "Endowment held in Connection with Nene Park”, registered charity
number 1085421

Under the powers conferred by the Memorandum of Association, the Trust may invest In or upon such
investments, securities or property as may be thought fit, subject nevertheless to such conditions (if any) and
such consents (if any) as may for the time being be imposed ot required by law The power to appoint an
investment manager with discrelionary powers was conferred by the Chanty Commussioners by an Order under
Section 26, the Charities Act 1993




NENE PARK TRUST

REPORT OF THE BOARD OF MANAGEMENT (Contd.)
YEAR ENDED 31 JANUARY 2011

Statement of Board of Management’s Responsibilities

The members of the Board of Management (who are also the directors of Nene Park Trust for the purposes of
company law) are responsible for preparing the Report of the Board of Management and the financial
statements 1n accordance with apphicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice)

Company law requires the Board of Management to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the Trust and of the incoming resources and application of
resources, including the income and expenditure, of the Trust for the year In prepanng these financial
statements, the Board of Management 1s required to

* select suitable accounting policies and then apply them consistently,
= pbserve the methods and principles in the Charhies SORP,
» make judgements and estimates thal are reasonable and prudent,

= state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the financial statements, and

= prepare the financial statements on a going concern basis unless 1t 15 mappropriate to presume that the
Trust will continue 10 operation

The Board of Management 1s responsible for keeping adequate accounting records which disclose with
reasonable accuracy at any time the financial position of the Trust and enable them to ensure that the financial
statements comply with the Companies Act 2006 The Board of Management i1s also responsible for
safeguarding the assets of the Trust and hence for taking reasonable steps for the prevention and detection of
fraud and cther irregulanties

In so far as the members of the Board of Management are aware
= there 1s no relevant audit information of which the Trust's audiiors are unaware, and

» the members of the Board of Management have taken all the steps that they ought to have taken to make
themselves aware of any relevant audit information and to estabhsh that the auditor 1s aware of that
information




NENE PARK TRUST

REPORT OF THE BOARD OF MANAGEMENT (Contd.)
YEAR ENDED 31 JANUARY 2011

Objects and Nature of Activities

The objects of the Trust are to provide for the public benefit a park and recreation ground for the inhabitants of
Peterborough and visitors with the object of improving the conditions of life for such persons

Nene Park compnises 695 hectares in the Trust's ownership, primarly on a 999 year lease, with a further 33C
hectares to the west of Peterborough in the valley of the River Nene in other ownerships through which there
are access agreements for footpaths and bndleways About a third of the Trust's land comprises the Country
Park at Ferry Meadows, associated woodlands and other areas of informal open space This 15 managed
directly Organised recreation and leisure activities operated by Trust tenants, including golf courses and the
rowing course account for a further third The remaining section 1s open countryside in agncultural use with a
network of routes for walking and nding It 1s estimated that over a million visits are made each year to Nene
Park, more than half of which are to Ferry Meadows

Strategic Policy

The Trust was established in 1988 when the intention of its founders was that it should carry out its objects in
perpetuity To begin to realise these intentions, the Trust adopted polices with a long-term view for the
maintenance and development of the 695 hectares of land it owns in Nene Park in the context of the particular
financial structure which was put in place by its founders The funding structure provided no capital sum in
respect of the habilities the Trust took on for future reparr, maintenance or replacement in Nene Park  Instead
the founders sought to provide an annualised element in respect of those liabilities over a forty-year period as
part of the income stream from properties in the Park and from an endowment of commercial property in the city
placed in trust with Peterborough City Council  The expendiure in terms of major structures and infrastructure
alone — bndges, buldings, roads etc — in the coming decades will be substantal, and to meet it equally
substantial sums will need to be accumulated

The Trust therefore established at an early stage and continues a policy of seeking to make adequate provision
for future habilties through maintaining its contributions to specific reserves The provision in respect of
buildings and infrastructure has been made on the basis of professional advice on the costs likely to anse The
Trust commissions studies periodically to update the cost base and to include additions which have been made,
and adjusts the provistons in the light of them It also seeks to provide for possible future developments and to
safeguard its operational requirements These provisions are held in the Trust's investment fund

In paralfel the Trust has sought through Investment Funds to reduce i the longer-term the Trust's over-
dependence on income from property in Peterborough and in 2008 completed the sale of the tinal tranche of
endowed commercial property Proceeds from this and previous sales are invested in a ring-fenced fund
entitled “Endowment Held in Connection with Nene Park” and the income therefrom atinbuted 10 the Trust

The investment aim of the General Investment Fund, a portfolio of equity and fixed interest invesiment, 15 to
achieve in the longer term the capital growth needed to maintan the real value of reserves and to provide the
bass for the income streams which will be needed in the future




NENE PARK TRUST

REPORT OF THE BOARD OF MANAGEMENT (Contd.)
YEAR ENDED 31 JANUARY 2011

Strategic Policy (contd )

The aims, in order, for the Trust's investments are to

s ensure the continuity of the Trust by providing it in the future with an income stream sufficient to protect it
from falls in 1ts other sources of iIncome and inevitable increases N expenditure,

= ensure that the Trust will be able to meet the costs which will anse in the near and distant future from major
repairs and renewals in the Park,

=  mantain the real value of the Trust's reserves,

=  maxmise the benefit of Income 1n excess of immediate requirements to enable the Trust te further develop
its aims and objectives by the acquisition of property to extend Nene Park and the development of facilties
and services In it

For the second year in succession the fund benefited from both realised gains during the year and significant
unreahsed gains at the balance sheel date Nevertheless, the Investment Fund effectively represents the whole
of the Trust's reserves and preliminary censideration |s being given to a degree of nvestment diversification in
the coming year

The year has also seen the conlinued enhancement and widening n activity by the Trust in the promotion and
development of many areas of its work through the implementation of 1mtial projects in the 10 year Strategic

Plan for the Trust ('2020')

2020 sets out an overall ten year vision, which 1s that ‘Nene Park wil be an even more exciting, special and
welcoming place n Peterborough for wvisitors and wiidiife in a wonderful natural environment’

It 1s also contains clear visions for the four mawn areas of the Trust's work

. Landscape Nene Park wili be managed and protected as a clean, safe, sustanable and attractive
natural environment that retains its nver valley character and celebrates 1ts heritage, archaeology and
biodiversity

. Community. Nene Park will be a beautiful, accessible and enjoyable place that provides exciting

opportunities for healthy relaxation and learning for the community

. Recreation® Nene Park will be a place that people regularly choose to visit for the beauty of its natural
landscape, the guality of its faciities and its exciting range of activities

. Promotion Nene Park will be known throughout Peterborough and beyond as a great park and visitor
destination, and for providing information that 1s high quality, innovative and accessible




NENE PARK TRUST

REPORT OF THE BOARD OF MANAGEMENT {Contd.)
YEAR ENDED 31 JANUARY 2011

Strategic Policy (contd )

Finally, the plan summarises the aspirations of the Trust in its overall work for the next ten years by stating that
‘Nene Park Trust will be respected for providing an excellent Park, and as an orgarnisation that 1s involved and
engaged in wider agendas throughout Peterborough, and viewed nationally as an exemplar of the park trust
modet’

Risks

The greatest nsk identified by the Board of Management has been and s the future income of the Trust |ts
overwhelming dependence — originally over 80% - on income from property in Peterborough, with little or no
praspect of growth but with costs rising at least with inflation and possibly in real terms, raised the prospect of
financial difficulties 1n the future The policies outhned above of protecting the Trust's reserves and seeking over
bme to secure a greater income from mnvestments have been framed te migate this nsk The swilch of the
endowment from property to investments has replaced the prospect of flat or fathng income with the possibility
of real iIncome growth mn the future The reduction in income that results in the short terrm and possible future
scenarios In terms of inflation and returns were ¢considered carefully before concluding that it offered the best
prospect for the future, decades hence

However, with the achievement of a second successive year of significant unrealised gains the value of the fund
now stands at an all tme high The Board are very mingful that the fund represents the whole of the Trust's
reserves which in itselt constitutes a risk, and have taken prelminary steps to investigate some diversificatton of
investment in the forthcoming year

The longer term effects of farm mcomes on agricultural rents, and therefore the Trust's income, continues to be
monilored, although the trend has agam improved shghtly in the last 12 months  Simularly, the performance and
income of many of the Trusts commercial tenants continues to require careful montoning by the Trust and
support where possible

Risks to Trust property, personnel and the public are covered by insurance The levels and nature of the nsks
lo be nsured agamst are reviewed by the Trust each year and penodically by external professional advisers
With a change of msurance brokers during the year, the Trust achieved significant savings on motor fleet cover
without any reduction in the cover provided

A Health and Safety Consultant 1s retained to adwise regularly on the Trust's procedures and practices and to
ensure comphance with the wide range of regulations and law to which the Trust 1s subject due to the diverse
nature of nts activiies In managing Nene Park  Following the appointment of a new Health and Safety
Consullant in 2009, a fundamental review and update of health and safety arrangements at the Trust s
continuing to ensure that all policies, procedures and nsk assessments are in place and regularly reviewed As
part of this process, a significant amount of safety and operational training has again taken place for Trust staff
throughout the year

The Trust's Auditors review and adwvise annually on the Trust's hnancial systems The Auditors’ annual
management letter raised no items of concern




NENE PARK TRUST

REPORT OF THE BOARD OF MANAGEMENT (Contd.)
YEAR ENDED 31 JANUARY 2011

Revlew of transactions and financlal position

The overall financial objective for the year was to ensure maximum use of incoming resources N seeking to
achieve the 2020 objectives

Results for this year showed Net Incoming Resources of £0 028m (last year Net Resources Expended of
£0 077m) Net transfers to reserve funds designated for future mantenance and development of the Park
amounted to €0 206m (last year £0 151m) After realised gains on investments of £0 154m (£0 483m) and
unreahlsed gamns of £3 194m (£3 188m) the resultant surplus was £3 170m (£3 424m)

Total Income excluding investment gains ameounted to £1 540m (£1 583m) of which £0 119m (£0 137m) arose
from Trading and Operations, £0 641m (£0 643m) from Property, and the balance of £0 780m (£0 803m) from
Investments and Interest

Total Expenditure amounted to £1 512m (£1 660m) of which £0 022m (£0 023m) related to Trading and
Operations and £0 136m (£0 118m) to Depreciation The balance of £1 354m (£1 519m including staft change
costs of £0 147m) retated to Staff, Equipment and Estate Administration and Maintenance and Runming Costs

The underlying operational surplus excluding reserves, investment gains and staff change costs was £0 028m
(£0 070m)

Detads of Reserve Funds are shown in note 14 to the accounts Designated funds are reviewed regularly
having regard to the expected useful Iife of individual assets to ensure adequate provision for future
acquisitions, repair, mamntenance and replacement of land and property, vehicles and plant The value of all
designated funds was fully covered by the Trust's investment holdings at the year-end

The Trust investment policy I1s set out on pages 5 to 6 The fund 1s managed on a discretionary basis The
Trust has no policy for restricting investments on ethical grounds




NENE PARK TRUST

REFORT OF THE BOARD OF MANAGEMENT (Contd.)
YEAR ENDED 31 JANUARY 2011

Operational Review
The work of the Trust falls effectively into three parts

There 1s the business of managing a substantial mixed estate with many icencees and tenants, most of whom
contribute to the diversity of opportunities and activities Nene Park offers its visitors or the management of some
aspects of the landscape Here, the Trust seeks to obtain the maximum benehl in pursuit of its objects  In
some instances, this may be purely financial benefit, in others it will be with mare direct benefit to users of the
park

The Trust manages directly about a third of the area of Nene Park and has responsibshties as landlord for
aspects of let land, for example trees 1n agricultural land  This work 15 essentially aboul maintainuing, conserving
and enhancing the traditional landscape and the areas to which the public has access for informal recreation

Visitor related activihes comprise the third pan of the Trust's work 1t 1s estimated that well over half a milion
visits are made each year to the areas of Nene Park managed directly by the Trust (and more than a milion
overalll This part of the Trust's work 1s about enhancing visitors’ enjoyment through ensunng a safe and
pleasant visit with access to tugh quality information, activiies and events which increase their enjoyment and
understanding of Nene Park and the things they see and expenience in it The aim is that all visiiors enjoy a
pleasurable expenence in beautiful surroundings appropriate to one of the best quaity country parks in the
country

The Strategic Palicies which the Trust has recently reviewed for its new ten year plan reflect all three aspects

Progress during the year

2010/11 was another busy and challenging year for the Trust and its staff, with an emphasis on staff recruitment
and development, site improvements and implementaticn of intial projects within the Trust's 2020 strategy The
key achievements within the year were

- Introduction of a new Geographical Information System (GIS) to manage mapping data relating to Nene
Park
. Introduction of new pedestnan and vehicle visitor counters to more accurately determine park visitor

numbers and patterns of use

- A review of the Ferry Meadows café, a major refurbishment and securing of a new tenant

. Intial review and survey work for a new Management Pian for Ferry Meadows

. Completion and adoption of new health and safety policies, a stafi handbook and Ranger manual
. Introduction of new nteractive interpretation into the Ferry Meadows Visitor Centre

. Development and launch of a new Trust web sde




NENE PARK TRUST

REPORT OF THE BOARD OF MANAGEMENT (Contd.)
YEAR ENDED 31 JANUARY 2011

Progress during the year (contd }

. Completion of a Trust governance review

- Mayjor IT hardware and sofiware upgrades at the Trust's offices

. Further enhancements to the Peterborough Saitability facilities at Ferry Meadows
. Refurbishment of the boardwalk, public tolets and lakeside cafe at Ferry Meadows
. A review and update of the Trust's Financial Regulations

Key priorities for 2011/12

The Trust has an extensive and ambitious set of priorties for 2011/12, based around completing reviews of
policies and procedures, improved promotion and presentation of the Trust's work, and delivery of targets within
the Trust's new ten year plan The key priorities for 2011/12 are

. Developing and adopting a new Management Plan for Ferry Meadows

= Developing and adopting a new Nene Park Woodland Strategy

. Replacing and improving all signs and information boards throughout Nene Park

. Opening a new Education Centre at Ferry Meadows and launching a new educalion programme
. Actieving a Green Flag Award for Ferry Meadows

. Developing a new promotional leaflet for the whote of Nene Park

- Carrying out a study 1o improve accessibility in Nene Park

. Improving volunteer opportunities in Nene Park

. Evaluating options for a new bandstand/shelter at Ferry Meadows

. Carrying out a review of play provision at Ferry Meadows and identifying a plan for improvement
. Reviewing asset management and inventory precesses at the Trust

- Developing a new risk management strategy for the Trust

Sign y order of pe Board of Management

Jarkes McCulloch
Secretary
Approved by the Board on 24 March 2011
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NENE PARK TRUST

INDEPENDENT AURITOR’S REPORT TO THE MEMBERS OF NENE PARK TRUST

We have audited the financial statements of Nene Park Trust for the year ended 31 January 2011 which
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related
notes The financial reporting framework that has been applied in ther preparation is apphcable taw and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 1s made sofely to the charntable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audt work has been undertaken so that we might state to the
chaniable company's members those matters we are required to state 10 them in an auditor's report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the chantable company and its members as a body, for our audit work, for this report, or for the opinions
we have formed

Respective responsibilities of the Board of Management and Auditor

As explained more fully in the Statement of Board of Management's Responsibilities set oul on page 4, the
Board of Management (who are also the direclors of the charitable company for the purposes of company law)
are responsible for the preparaticn of the financial statements and for being satistied that they give a true and
far view

Qur responsibility 1s to audit and express an opinion on the financial statements 1n accordance with applicable

law and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the

Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the tinancial statements

An audit involves obtaining evidence about the amounts and disclosures i the fmancial statements sufficient to

give reasonable assurance that the financial statements are free from matenal misstatement, whether caused

by fraud or error This includes an assessment of whether the accounting policies are appropnate to the

chantable company's circumstances and have been consistently applied and adequately disclosed, the

reasonableness of significant accounting estimates made by the trustees, and the overall presentation of the

financial statements

Opinion on financial statements

In our opinion the financial statements

« give a true and farr view of the state of the chantable company's affars as at 31 January 2011, and of 1ts
incoming resources and apphication of resources, including its iIncome and expenditure, for the year then
ended,

« have been properly prepared in accordance with United Kingdomn Generally Accepted Accounting Practice,
and

« have been prepared n accordance with the requirements of the Companies Act 2006
Opinion on other matter prescribed by the Companies Act 2006

tn our opinion the information given in the Report of the Board of Management for the financial year for which
the financial staterments are prepared 1s consistent with the financial statements

11




NENE PARK TRUST

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF NENE PARK TRUST
(Contd.)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our ocpinion

adequate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited by us, or

the financial statements are not in agreement with the accounting records and returns, or
centain disclosures of Board of Management's remuneration specified by law are not made, or

we have not received all the information and explanations we require for our audit

Q’. leoeonan .

Paula Lawson (Senior Statutory Auditor)
for and on behalf of Stephenson Smart & Co

Statutory Auditor Stephenson House

15 Church Walk

24 March 2011 Peterborough

Cambridgeshire
PE1 2TP
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NENE PARK TRUST

STATEMENT OF FINANCIAL ACTIVITIES

{INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

Year ended 31 January 2071

Note
Incoming Resources

Incoming resources from generated funds

Trading income

Operating income

Investment income

Property income

Income from Endowment held in Connection
with Nene Park

Endowed income

Total Incoming Resources 2

Resources Expended

Costs of generating funds
Trading costs

Operating cosls

Property management costs
Investment management costs

Charitable activities
Park management

Governance costs

Total Resources Expended 3

Net Incoming/(Outgoing) Resources
before transters

Transfer to designated funds

Net iIncoming/(Qutgoing) Resources 5

Generat

Fund
£000

29

518
641

262

1,540

15
30
31
1,342
87
1,512
28

(2086)

(178)

13

Designated
Funds
£'000

206

206

Total
2011
£'000

29

518
641

262

1,540

15

30
31

1,342

87

1,512

28

28

Total
2010
£'000

31
106
534

285
(18)

1,583

17
32
28
1,501
78

1,660

an

(7

continued




NENE PARK TRUST

STATEMENT OF FINANCIAL ACTIVITIES (Contd.)
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
Year ended 31 January 2011

General Designated Total Total
Fund Funds 2011 2010
Note £'000 £'000 £°000 £000
Net Incoming/(Outgoing) Resources 5 (178) 206 28 77
Realised gans on
investment assets 154 - 154 463
Net Incoming/(Qutgoing) Resources
including realised gains
on investment assets (24) 206 182 386
Unrealised gains on investment assets 3,194 - 3,194 3,189
Net movement in funds 3,170 206 3,376 3,575
Funds brought forward 1 February 2010 9,472 7,595 17,067 13,492
Funds carried forward 31 January 2011 12,642 7,801 20,443 17,067

The transfer to designated funds in the year to 31 January 2010 was £151,000

All amounis relate to continuing activities Al gains and losses recognised in the year are included above

The accompanying notes form part of these accounts

14




NENE PARK TRUST

BALANCE SHEET

As at 31 January 2011

Note

FIXED ASSETS
7 Tangible assets

8 Investments
CURRENT ASSETS

9 Stocks

10 Debtors

11 Cash at bank and in hand

12 CREDITORS Amounis falling due
within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

13 CREDITORS Amounts falling due
after more than one year

NET ASSETS

14  FUNDS

Unrestricted Income funds
Includes revaluation surplus of £5 78m

{2010 £2 66m)

General Fung

Designated Funds

£'000

18
150
129
297

(100)

2011
£000

1,116
19,502

20,618

197

20,815

(372)

20,443

12,642
7,801

20,443

2010

£'000 £'000

909

16,268

17,177
14
115
222
351
(89)

262

17,439

(372)

17,067

9,472

7,595

17,067

The accounts were approved by the Board of Management and authornised for 1ssue on 24 March 2011

P R Hutton OBE
Director

Company registration no 2288607

The accompanying notes form part of these accounts
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NENE PARK TRUST

CASH FLOW STATEMENT
Year ended 31 January 2011

Note

15(a) Net cash outflow from operating activities

15(b) Endowed income and returns on investments

15(c) Capital expenditure and financial investments

15(d) (Decrease)increase in cash

16

201
£'000

(644)

780

2010
£000

(750)
803

62




NENE PARK TRUST

NOTES TO THE ACCOUNTS
Year ended 31 January 2011

1 ACCOUNTING POLICIES

11

12

13

14

15

Basls of preparation

The financial statements have been prepared under the historic cest convention, with the exception
of mvestments which are included at market value The financial statements have been prepared in
accordance with the Statement of Recommended Practice Accounting and Reporting by Charities
{SORP 2005) 1ssued in March 2005, applicable UK Accounting Standards and the Compames Act
2006 The pnncipal accounting polices adopted in the preparation of the financial statements are
set out below

Incoming resources

All incoming resources are included in the Statement of Financial Acivities when the Trust 1s
entitled to the ncome and the amount can be quantified with reasonable accuracy

Endowed Income represents income receivable from an endowment established by Peterborough
Development Corporation which 1s held in Trust by Peterborough City Council for the benefit of
Nene Park Trust

Income from Endowment held in Connection with Nene Park represents income receivable
from a registered chanty of which Nene Park Trust i1s the sole beneficiary

Resources expended

Expendilure 1s accounted for on an accruals basis Overhead and other costs not directly
attributable to particular functional activity categories are apportioned over the relevant categories
on the basis of management estimates

Tangible tixed assets and depreciation

Tangible fixed assets costing £500 or more are capitahsed at cost

Depreciation 15 calculated so as to write off the cost of tangible fixed assets over ther estimated
useful lives as follows

Buildings Leasehold 10-40 years on a straight hne basis
Freehold 10-40 years on a straight line basis
Plant and Machinery 25% per annum on reducing balance
Motor Vehicles 25% per annum on reducing balance
Office Equipment 25% per annum on reducing balance/3 years on a straight
ine basis
Investments

Investments are stated at market value as at the balance sheet date The Statement of Financial
Actvities includes the net gains and losses ansing on revaluation and disposats throughout the
year

17




NENE PARK TRUST

NOTES TO THE ACCOUNTS (Contd.)
Year ended 31 January 2011

1

ACCOUNTING POLICIES (contd )

16

17

18

19

Stock

Stock consisis of purchased good for resale These are valued on a firstin first out basis at the
lower of cost and net realisable value

Funds

General funds are unrestncted funds which are available for use at the discretion of the Trustees In
furtherance of the general objectives of the Trust and which have not been designated for other
purposes

Designated funds are unrestricted funds earmarked by the Trusiees for particular purposes Details
of each designaled fund are given within Note 14 of the accounis

Deterred income

Premiums on long leases have been recewed, portions of which are being credited to the
Statement of Financial Activiies over the periods of the leases, on a basis to reflect the diminution
n ther value

Pension costs

The Trust administers a group personal pension scheme for the benefit of qualifying employees

The funds of the scheme are separate from the Trust The pension scheme cost charged to the
accounts represents the employer's cantributions payable to the fund (see note 17)

18




NENE PARK TRUST

NOTES TO THE ACCOUNTS (Contd.)
Year ended 31 January 2011

2 TOTAL INCOMING RESOURCES

{a) Operating Income

Operating income represents amounts receivable by the Trust in respect of goods, services and
facities provided dunng the year, excluding Value Added Tax The analysis of operating income,
all of which arose in the United Kingdom, 1s as follows

20M 2010
£000 £'000
Trading iIncome 29 3
Income from property 641 643
Other income 90 106
760 780
(b) Interest receivable, investment and endowed Income

Endowed income - (16)
Income from Endowment held in Gonnection with Nene Park 262 285

Income from fixed assel investments
Dwvidends 517 522
Interest 1 12
780 803
Total Incoming Resources 1,540 1,583

19




NENE PARK TRUST

NOTES TO THE ACCOUNTS (Contd.)
Year ended 31 January 2011

3 ANALYSIS OF TOTAL RESQURCES EXPENDED

Costs ot Charitable Govern- Total Total
generating activitles ance 2011 2010

funds
£'000 £'000 £'000 £°000 £°000
Staff costs 14 831 65 911 927
Professional fees 50 58 14 122 189
Property runmng costs - 97 - 97 116
Estate maintenance costs - 87 - 87 122
Equipment costs - 51 - 51 58
Goods for resale 15 - - 15 17
Other costs 4 83 6 93 109
Depreciation - 135 1 136 118
Loss on disposal of fixed assets - - - - 4
83 1,342 87 1,512 1,660

4 STAFF NUMBERS AND COSTS

The average number of employees, analysed by function, (exctuding Members of the Board of
Management) was as follows

2011 2010

No No

Cost of generating funds 1 1
Chantable activibies 27 26
Governance 1 1
29 28

The aggregate payroll costs of these persons were as follows

£'000 £'000

Wages and salares 724 773
Social Security costs 66 51
Pension costs 62 55
B&2 879

Other staff costs 59 48
911 927

The number of employees whose emoluments for the year exceeded £60,000 are within the following

bands

No No
£70,001 to £80,000 - 1
£80,001 10 £90,000 1 -

Contnibutions of £7,750 (2010 £6,648) were made to the personal pension of the above employee
20




NENE PARK TRUST

NOTES TO THE ACCOUNTS (Contd.)
Year ended 31 January 2011

5 NET INCOMING RESOURCES

2011 2010
£'000 £'000
This is stated after charging the following .
Auditors remuneration
in their capacity as auditors of Nene Park Trust 11 1
In their capacity as auditors of
Endowment held in Connection with Nene Park 1 1
Depreciation of tangible fixed assets 136 118
Loss on disposals of tangible fixed assets - 4
and after crediting the following
Property income 641 643

The Auditors did not receive fees for any services other than the audit fees as noted above
Members of the Board of Management act in a trustee capacity and therefore may not receive

remuneration Dunng the year expenses for travel and subsistence totaling £378 was reimbursed to three
members of the Board of Management

6 TAXATION

The Trust 1s a Registered Charnty {Registration Number 800067) and its income, derived from and applied
for charitable purposes, 1s therefore exempt from taxation under section 505(1)(c}) of the Income and
Corporation Taxes Act 1988

21
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NENE PARK TRUST

NOTES TO THE ACCOUNTS (Contd.)
Year ended 31 January 2011

8 INVESTMENTS

Market value at 1 February 2010
Additions

Disposals

Net unrealised investment gains
Net realised investment gains

Market value at 31 January 2011

Historical cost as at 31 January 2011

Analysis of listed securities at 31 January 2011

UK Government Stocks
UK Equities
Overseas securities

There are no matenal restnctions which might apply to the realisation of the above investments

Listed
Securities
£'000

15,869
3,677
(3.687)
3,194
154

19,207

13,418

£'000

794
16,770
1,643

19,207

Cash
£'000

399
(104)

295

295

Total
£'000

16,268
3.677
(3,791)
3,194

154

19,502

13,713

There were no individual investments representing 5% or more of the aggregate market value of listed

securities

23




NENE PARK TRUST

NOTES TO THE ACCOUNTS (Contd.)
Year ended 31 January 2011

10

11

12

13

STOCKS

Goods for resale

DEBTORS
Trade debtors

Other debtors
Prepayments

CASH AT BANK AND IN HAND

Deposit Account

CREDITORS Amounts faling due within one year
Payments received in advance

Social Security and other taxes

Value Added Tax

Accruals
Trade creditors

CREDITORS Amounts faling due after more than one year
Deferred Income

Premiums on long leases

24

2011
£'000

81
£}

150

129

61
19
19

100

372

2010
£'000

14

222

372
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NENE PARK TRUST

NOTES TO THE ACCOUNTS (Contd.)
Year ended 31 January 2011

15
@

(b)

(c)

(d)

NOTES TO THE CASH FLOW STATEMENT

Reconciliation of operating Income to net cash
outflow from operating activities

Net incoming/(outgoing) resources before transfers to designated funds
Investment income

Endowed income

Income from Endowment held in Connection with Nene Park

Operating deficit

Depreciation

Loss on disposals of tangible fixed assets
(Increase) in stock

(Increase)/decrease in debtors
increase/(decrease) in creditors

Endowed income and returns on investments
Investment income

Endowed income
Income from Endowment held in Connecticn with Nene Park

Capital expenditure and financial investments
Payments to acquire tangible fixed assets
Recelpts from disposals of tangible fixed assels

Income reinvested
Funds withdrawn

Analysis of changes in cash

Balance at 1 February 2010
Net cash {outflow)/inflow

Balance at 31 January 2011

26

2011
£'000

518
262

780

(346}

2010
£000

(77)
(534)

(285)
(880)
118

(4)
24
(12)

(750)

534
(16)
285

803

(241)

(504)
800

62

107
115

222




NENE PARK TRUST

NOTES TQ THE ACCOUNTS {(Contd.)
Year ended 31 January 2011

16

17

18

19

CAPITAL COMMITMENTS

Capsital expenditure authonsed and contracted for at the end of the year was £115,981 {2010 Nij)

PENSION SCHEME
The Trust admimisters a Group Personal Pension Plan with Aviva UK Life
The Trust has also designated a stakeholder pension scheme with Aviva UK Life

Contnbutions made during the year by the employer amounted 1o £62,243 (2010 £54,783)

RELATED PARTY TRANSACTIONS

Nene Park Trust 1s the corporate trustee of Endowment held in Connection with Nene Park, a chanty
estabhshed by a Scheme dated 26 January 2001 and registered with the Chanty Commission, number
1085421 The object of this charity 1s to advance the charitable purpose of Nene Park Trust

During the year the Trust received £261,962 (2010 £285,023) from Endowment held in Connection with
Nene Park

TRANSACTIONS WITH MEMBERS OF THE BOARD OF MANAGEMENT

During the year a rent paymeni of £827 (2010 £765) was made under a lease of Nene Way to a
company In which Sir Phihp Naylor-Leyland Bt, a member of the Board of Management, had an interest

Also during the year Natural England, a corporate member of the Board of Management, leased a
property from the Trust at a market rent of £17,950 (2010 £17,950) per annum
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