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TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT

FOR THE YEAR ENDED 31 DECEMBER 2013

The rrustees present theit report and accounts for the year ended 31 December 2013.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and
comply with the company’s Memorandum:and Articles of ‘Association, the Companies Act 2006 and rhe Sratement of
Recommended Practice, “Accounting and Repaorting by Charities”, issued in March 2005.

ABOUT TRAID

RAID is a charity which raises funds through one of its charitable objectives the protection of the enviranment by diverting
unwanred clothing from the waste stream. TRAID’s textile reuse and rt:cycljng operations, education programme and
mrernational development grant- m'lkmg.,, give specific focm on reversing the negative impact of clothing on the
enviconment, and poverty. -

Unwanted clothing is disposed of and collected at TRAID’s nationwide network of chariry texule recycling banks.
'(‘I()lhmn 18 punmul\ sorted for reuse and resale at TRATD chanty shops, remaining textde is sold as wholesale for

further reuse and recyeling. These acrivities expand the lifecycle of clorhm;,, reduce the need for natural resources, .md,

reeduce green houw gas OMISSIONS.

The surplus income generated through TRATD'S recycling dctivities fund international development programmes that
alleviate” poverry and inequality in some of the world’s poorest communities.  TRAID’s curreat internatonal
development funding supports the vision, of a textile supply and production chain that is free from human C\plmmm)n
and environmental damage.

TRAID also delivers in depth education programmes, giving people the 'tools to make informed choices about their

clothing. Educarion programmes focus on; the problems of texule waste, promoting. reuse and recycling for a more
sustainable future, and delivers marterial on the i impact of the garment industry on people’s lives and the environment.

STRUCTURE; GOVERNANCE AND MANAGEMENT

TRAID is a registered charity (registration number 297489) and 1s constiruted as a company registered in England and
i y reg e

limired by guarantee (l.L“l\(’l:lll()ﬂ number 2143753). As stated in its Memorandum and Articles of \sxocmrmn the

purposes im which TRAID is esrablished are:

- to contribute to the conservation and protection of the physical and natural enviconment for the public benefir,
through undertaking recycling including the provision of recycling facilities for textiles, and the promotion of the
practce of recycling texriles, clothing and other items;

S roapply surplus income to the relief of poverty anywhere in the world; and

- advance the educarion of the public concerning recycling-and world poverty through programmes of teaching,
training, publishing, exhibitions, seminars and any other means of providing education services and resources.
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TRUSTEES’ REPORT '

FOR THE YEAR ENDED 31 DECEMBER 2013 . 4 .

THE TRUSTEES

The Direcrors of TRAID are its Trustees, collectively known as the Board of Trustees.. The Trustees who were serving
on the date of this report, and who served during 2013, were as follows: ' . r

Ms Lekha Klouda \uvmg Chais
My lan Hagg

Mr David Williams . :
Mr Neil Carrerr . o . . i
My Stcphc‘n Roberrson ' '
Ms Anna Lovell®

*Anna Lovell resigired 25% July 2013.

The trustees may at their discrerion admit any person who supports the objects of the charity, and pasricularly those with
an interest or expectise in irs work, to the Board.

A Trustee shall cease to hold office if he or she:

(A) resigns in writing 1o the Charity;

() is absenr from three consecurive mLergs of the Trustees without good reason, and the othér Trustecs pass a
resolution thar such Trustee shall be removed from office by reason-of such absence;

() 1s removed by a majoriry vore of the Trustees for conduct pu_ludxcnl to the Charity, px()\’ldt,d that z any member to be
so removed shall have the right to make representation to the meering at which the decision is to be made; or

{dy becomes bankrupt; or is convicted of a criminal offence involving dishonesty by a court of competent jurisdiction, or
otherwise ceases to be legally ;I.igil)]c to serve as a charity trustee or as a4 company director.

Appointments to TRAID’s Board are made on a needs basis to bring relevant skills and "experience to the charity.
Trustees are appoinred by rargeted recruitment or recommendation, interview with the Chair and Chief L\(_cuuw. and
mu:nm, with Board members.

During 2013 The Board reviewed its skill set and agreed to targer recruitment of new Board members wirh the skills of
International Developiment. During the vear the Board 'started the pmccss of 1Llcnnfymg an’ qppmpua[c Inrun'moml
Development candidate.

The Senior Management Team Who served duiing the year ended 31 December 2013 was as follows:

Maria Chenowerh-Casey Chief Executive

Umashish Panila Finance Manager ’ N 9
Enedina Columbano Commercial Director

Madeleine Bares : [nternational Development Manager

Angela Russ International Development Manager

Leigh McAlea ' . Communications Manager

Lyla Patel ~ Education Manager

Andrea Speranza Education Manager *marernity cover

Scort Coulrer " Logistics Manager

The charity is managed by the Chief Executive in conjunction with the Board of Trustees and Senior 'l\;In|1ngc111c11r
Team. The Board of Trustees are responsible for governance; the Board and Chief Executive are responsible for the
charity’s strategic decisions, and the Senior \/Lm,nqcmmt Team, led by the Chief Executive are lL\POﬂ\lblL for meering
the aims and objectives of the charity.




TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT
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TRUSTEES’ REPORT

FOR THE YEAR ENDED 31 DECEMBER 2013

The Board of Trustees has established the appropriate reporting mechanisms to ensure that the Senior Management
Team operates within the scope of irs delegated powers and to the charity’s benefit. These mechanisms include, agreed
annual budget/aims and objectives, quarterly written progress reporting, management accounts, audited accounts and an
annual organisational performance review. '

The Board of Trustees meet quarterly with tht: Chief Executive and Senior Management Team members to- review
strategic direction, risk, charitable objective and financial pufmm;mcc The Chair of the Board meets u_gulnly with the
Clm_F Executive 1o review the progress of the charity.

RISK MANAGEMENT

The Board of Trustees has overall responsibility for TRAID’s process of contiols, through which risk to the charity and
its beneficiaries are measured. Risk management is expected to provide reasonable, rather than absolute, assurance
against misappropriation of or ineffective use of resources, errors and traud.

4
A deraied organisarional risk register is held by both the Board and Chicf Executive and Senior Management Team. The
Risk Register is reviewed six monthly ensuring systems and controls are in place to monitor, manage and reduce’
TRAID’s exposure to major risks. )

GRANT-MAKING POLICY

TRATD nuakes grants o selected charity partners to debiver international development programmes. These grants are
" based on funding crireria agreed with the Board.
5 8

In 2013, TRAIDs ﬂlndiﬁg criteria were:

- To combat the negative impacts of the textile supply.and production chain on people/or the enviconment.
- * lmprove the health, income and atrainment of rights of those working in the textile supply and producrion
chain. This includes children and home workers.

The application for funding process comprises of an annual Call for Proposals and submission of a Concepr Note with
selecred applicarions “invited to submir a full application.  Full applications are assessed by the International
Development Manager and Chief Executive for shortlisting and recommendations are, then submitted to the Board of
Trustees for funding ageeement. Selecred charity pacmers and TRAID sign a2 Memorandum of Understanding before
the programme commences.  TRAID’s International Developmenr Manager monitors and evaluates the progress of
programmes throughout the period of the grant.

TRAID’S CHARITABLE OBJECTIVES
TR. \ID has three charitable objectives:-

To contribute to the conservation and protection of the physical and natural environment for the public
benefit, through undertaking recycling inctuding the provision of recycling facilities for textiles, and the
promotion of the practice of recyclmg textiles, clothing and other items; o

This is achieved. by diverting unwanted textile and shoes from the wasre stream through the provision to the public of
charity textile recycling facilities, reusing and recycling textiles through TRAID charity shops and wholesale, up-cycling
anwanted rextiles as part of TRAID?s sustainable fashion label TRAIDremade, and by delivering educational work to
raise the public’s awareness of the impact of clothing on the environment. ‘
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To apply surplus income to the relief of poverty anywhere in the world

TRAID’s rextile recycling activities generate a surplus of income allocated: to international development programmes
alleviating poverty worldwide.  Projects aré cl(.hvcled and mqn,q,,(,d by registered non-governmental organisations and
e mmmml development charities.

To advance the educarion of the public concerning recycling and world poverty through programmes of
teaching, training, publishing, exhibitions, seminars and any other means of providing education services and
resources.

TRAID esrablished its education programme in 2003 and works with children, young people and adults to reduce textile
waste, to reuse and recycle for a more sustainable future and to raise awareness of the impacts of clothes on people’s
lives and the environment. We deliver in depth education work in schools, universities, TRAID shops, businesses and
communities reaching people of all ages using a wide range of educational tools including practical workshops,
assemblies, lectures and lesson plans. : .

AIMS AND OBJECTIVES 2013

Environmental Aims, Objectives

°  Tomaintain TRAID’s chariry texrile recycling banks for public use.
e Toincrease the ronnage of clothing diverted from the waste stream.
e Tosecure outlets of reuse for textile that has been diverted from the waste stream l)y TRAID.

Achievements
During 2013 TRAID placed 139 new charity textile recycling banks for public use, increasing the tonnage of collected
unwanted clothing by 7%. TRATD continued the implementation of its new scheme of on-demand clothing collections

making secycling casy rhu)ugh collecting direct me its donors.

The annual environmental 1///pm/ of dwutmu cl()thlns) from the waste, stseam duun;,, 2013 ;.,anmrcd a Co2e saving of
36,638 tonnes.

"l"hr(mgh()ur rhc vearapproximarely 800,000 garments, were-processed for sale through TRAID’s 11 shops.
Based on WRAP’s 2012 report:

The displacement effect — 60% of clorhing bought in a4 second hand shop replaces a new garment being purchased, therefore
reducing the need and use of natural resources in the garment making process, therefore concluding thar TRAID

displaced 480,000 new garments throughout the course of the vear.

Lnternational Water savings - for every 1 tonne of clothing displaced, 2,534 cubic meters of water is saved, thercfore

TRAID’s water saving for the year ‘l\'(,L’l'ng 1,216, 320 cubic meters.
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EDUCATION AIMS; OBIECTIVES AND ACHIEVEMENTS

Anms and Oblccuvcs;ZOB

*  To work with TRAIDs international dcw_lopmcnt partners to LLIUC’\IL the UK public on the global textile supply
cham,

e Towork closely with Local Authorities supporting waste education where IRAID has textle banks.

o To tonnnue building a leading educational voice communicating rhc impact of clothes on people’s lives and the

¢y lll)ﬂIIILl'H

Achievements 2013

TRAID achieved an educational outreach of 9,635 people through delivering 328 TRAID designed educational
activities. Throughout the year TRAID developed and launched an online educational kit designed to be used by
reachers in class rooms, from the launch in Seprember 91 educarors have downloaded the pack.

TRAID has delivered workshops in parmership with a range of stakeholders including other NGOS such as Christian
Aud, the Womien™s Institure and localauthorities. As a result of these partnerships TRf\ID-mrticimtcLl in the European
Week of Waste Prevention, hosted by the City of London In 2013, TRATID delivered lectures and seminars at the

I (mdum College of Fashion, the R()Y’ll College of Axt, and UCA Epsom.

~In 2013, TRATID increased its manpower capacity to providc continuity to TRAID schootl prograhmcs by working with
schools over a longer time frame to provide taillored projects. This has seen TRAID lead classroom based work
investigaring the social, environmenral and ethical impdcrs of the textile industry in Bexley, Kensington and Chelsea,
Camden, Hackney, Brent and Hammersmith and Fulham bmoug,hs

INTERNATIONAL DEVELOPMENT AIMS, OBJECTIVES AND ACHIEVEMENTS

Aims and Objectives 2013
To urilize TRAD’s financial surplus through the funding of new Internarional Development programmes.
Achievements 2013

Summary of New projects funded 2013

UK partner: | War on Want
Country: | Sri Lanka and Bangladesh
Project aim; | To increase garment workers’ wages 2 and 1nou,ct them from c\plomtlon and wml\phu
accidents .
Pro,ect length: 3 years o
Amount £100,000

Problem: As rexiles companies ry 10 squeeze even larger profits from rhe textile production chain, garment workers
are one of the ‘links” in the chain which sutfer. Men and women employed by textile factories work extremely long hours
on very low pay, especially in Bangladesh. They are also exposed to ,nppal].mg health and safety conditions. Disasters
such as the collapse of the Rana Plaza factory or the Tazreen factory fire give us a tiny ;Jhmpsa of what garment F’tct()u
workers in these countries contend with to make our clothes. In reality health and safety issues affect workers every day.
Women, always in the majority at the lower staff levels, are vulnerable to sexual and physical harassment and abuse,
particulacly when they are living away from home, in the Free Trade Zones in Sri Lanka for example.
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Project: This projecr will strengthen and support trade unions in Bangladesh and Sri Lanka so that workers are properly
informed about their rights and know how to defend them, they receive legal aid when necessary, and so that they can-
stand rogether to put pressure on their respective governments to enforce a living wage. The project also aims to involve
the UK governmenr and consumers so that they take some cesponsibility for the clothes manufactured in these countries
and sold here. The rrade unions in each country will come together once a year to share their experiences so that they
can learn from each other and coordinate their strategies for joint campaigning.

Who will benefit: 70,500 workers (about 60% of these will be women, with the majority in Bangladesh) will receive
rramning, legal aid, or compensation.

UK partner: | ChildHope
Country: | Bangladesh .
Project aim: | To end the cycle of poverty of women-headed families working in garment factories and
prevent the children of these families being abused while their mothers are working
Project length: | 2 years
Amounc: | £98,000

Problem: All women but pﬂrticﬁlnrly single women (widowed, divorced or abandoned) working in Dhaka’s garment
factories face major childecare problems. There is a lack of government nurseries and private nurseries are too expensive.
Women are therefore forced either to leave children at home in the care of siblings or, if they are a little older, to send
them out to work. Both leave children vulnerable to trafficking, sexual abuse and accidents. As well as being extremely
stressful for morthers this sicuation means that their families are trapped in poverty. Unless their children have a betrer

* startin life than their morthers they will go on to dothe same sort of badly paid and insecure work, or worse.

Project: Four cenrers will be esrablished: rwo for children of 2-5 years who along with the normal child development
activities will be prepared for government primary schools. Two other centers will be for childeen of 6-16 years who will
receive non-formal remedial education (basic hruwcy and numeracy) and life-skills training which will prepare them for
enrolment in skills rraining institutes. Children will be-able ro drop in for three hours each day s6 that they can continue
1o work if absolurely necessary (that is if their families depend on_their income). There will also be a campaign 4 'nmcd ar
the L|()\'L rment 1o inform people about the childcare problems faced by women in the garment industry.

Who will benefit:. 150 children of 2 5 rears who will receive a nutritious lunch and be free from violence and abuse. 250
street and working children of 6-16 years, priority will be given to children invelved in hazardous forms of labour, of
whom ar least 50 of thesé will be enrolléd in vocational training institutes. 400 mothers who can work withour worrying
about their children.

UK parwer: | Kew
Country: | Mali
Project aim:'| To equip poor, smaltholder farmers with the knowledge, skills and resources to ensure
that organic cotton farming remains sustainable
Project length: | 7 year
Amount: | £60.000 of £65,000
Problem: Much of the rural population of Mali depends on cotton cultivation to make a living. Many smaltholder
farmers use wild plants to make organic pesticides to avoid the health and environmental hazards of chemical ones.
However, in the upsurge.in organic farming has put a lot of pressure on these natural pesticides and soon organic
farming on this basis will no longer be possible. :

Project: Farmers will be taughr how to grow theic own pesticidal plants and/or have access to ones grown in their .
village. These will be managed by farmer cooperatives which will also be supported by the project ensuring that organic
premiums (organic corton ferches a higher price than corton grown with chemical fertilizers) are well-invested and yields

-6-
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continue to increase. TRAID also hopu that this and thc cotton projects currently funded in Benin and Ethmpm can

learn from each other, thus i xmpu)vmg the effectiveness of all projects.

Who will benefit: 3,375-houscholds (abour 33,000 people) will benefit from l)uru cotton yields, 27 farmer co()pu,mvu
trom ageicultural support, and the environment will be able o recover its vegetation. .

‘UK partner: [ Dalit Solidarity Network .

Country: | India .
Project aim: | To reduce or end the pmctlcc of Sum’mgqh Thitcam by putting pressure on state and
national government and by engaging international brands \Vthh are often ‘blind’ to this
) link in the production chain
Project length: | 3 jyears . - | ,

Amount: | £763,000 - : ' ' '

Problem: In Tamil Nadu, south Tndia, girls and young women are lured into working at spinning mills under the
Sumangali Thittans or marriage scheme. The scheme promises to pay the girls a ‘dowry-sized” bonus afrer three years of
apprenticeship employment, an idea dfgrc'lt appeal to very poor families who otherwise worry about how they will ever
save the amount required for their daughters’ marcriages. Many gul\ live on site in squalid, cramped hostels, rent for ‘
which is deducted from their already tiny ‘apprentice’ wages. Gicls have limited contace with their families, even when
they do leavie the mill they are required to be ‘accompanied’ by a mill warden. They work long hours, do forced overtime
and suffer verbal and physical abuse. In addition to all chis, few girls ever receive the bonus as they are cither fired just
before the end of their contract or leave due to ill-health, injury or depression.

Project: The project will work at many levels: it will ensure all poor families are aware of the reality of the scheme; pur
pressure on the Srate Government to implement and enforce legislation Lchnn;,, to labour standards; lobby the n,m(mnl
government to adhere to UN guiding principles on Business and Human Rights; provide the youngest or most
vulnerable girls with alrermarive melu) ment o reintegrate them in the school system, whichever appropriate; and it will

work with mills to improve their prﬂcticcs five of which will become ‘model mills”. The Dalit Solidariry Nerwork will

also engage international brands supplied by mills in the project area to use their mfluence to improve working

conditions and stop this sc_hunu

\‘(’ho will benefit: Up to 5000 girls and youny women will benefit over the three years, with 1000 children ar risk being

prevented from working under the scheme.

\

The year ahead

In 2014, H\\ID will continue engaging the public to recycle . their unwanted dnrhm;., This will be achieved by
nainmining and L\p,mdmg our nerwork of publically accessed charity recycling banks, making recycling more inclusive
through new miratives and schemes, educaring the PllleC on the I)cm_hrs of recycling and reuse 'md increasing the
number of I RAID shops-from'11 to l”

Through mainraining and increasing TRAID’s recycling activitics, TRAID has projected an increase in its social impacts.

TRAID will grant funding of £400,000 to new international development programmes. Programme funding will
continue to be specific to human and environmental exploitation within the textile supply and production chain,

TRAID will continue with the aim of sustaining and increasing its environmental social impacts through monitoring the
facilities ()Ff\crcd to the public for disliosing of unwanted clothing, the amount of unwanted clothes diverted from the
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waste steeam, the amount of textile resold and reused, rhc amount of ‘clothiriy displaced lessening the need for natural
resources, CO2e and water savings.

TRAID’s LL'L]C'IYI()H \vdl sustain irs high level of outreach, giving people the tools to make informed choices on

behaviour change wirhin xgcyclmg and consumption, whilst promoting the environmental and international clwc,lopm(.nt
social benefirs of TRATD. .

PUBLIC BENEFIT

The Trustees have complied with their duty in section 17 of the Charities Act 2011 to have due regard to guidance
published by the Charity Commuission.

FINANCIAL REVIEW
Bank balance

At the end 0f 2013 TRATID’s bank balance is £2,671,248. This sum covers:-
Four months operating costs at £1,362,037 as per TRAID’s reserves policy
Outstanding development funding commitments £170,422
2013 tunding commitments of £425,000 -
Wholesale customer deposits £28,000
- Surplus made over l)udgcr £162,587

For the year end 319 December 2013, TRAID had incoming resources of £4,959, 479 8% up on thc pu,wous year (7017:
£4,589,652). Toral resources expended were higher at £4,427,934 ar (2012: £4,203,018).

At 31 December 2013 net assets amounted to £3,200,276 of which- other charitablc funds totalled £2,021,297 and’
designated funds toralled £1,178,979. ‘ : '
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RESERVES POLICY

It is the policy of TRAID rthat unrestricted funds should be maintained to ensure that the Charity remains able to

" continue supporting its charitable activities accordingly. The Board has decided that the Charity should maintain reserves

ar a level of four months operating costs, to ensure uninterrupted operations.

The Board will continue to review the reserves policy of the charity annually.

INVESTMENT POLICY

It is the policy of the Trustees to maintain surplus funds in an interest bearing treasury or deposit account which may be

accessed as required for the maintenance of TRATD’s reuse and recycling activities in the United Kingdom.

DISCLOSURE OF INFORMATION TO AUDITORS

Each of the trustees has confirmed that there is no information of \Vthh they are aware \\’thh is relevant to the audi,
but of which rthe auditor is unaware. They have further confirmed that they have raken 2 '\ppmpuatc STeps (o identify such
relevant informarion and 1o establish that the auditors are aware of such information.

AUDITORS
H W Fisher & C(mipany-\\'l(.u."lppointcd auditors to the company and in accordance with section 385 of the Companies

Acr 1985, a resolution pmpoxmg that they will be e ﬁppomtcd as auditors of the compﬂny will be put to tht Annual
General Meeting.

On behalf of the Board of Trustees:

Lekha Klouda
Chair of Trustees

Dared: | 5@7,4:? aZO/4 o
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(A COMPANY LIMITED BY GUARANTEE) . , :
STATEMENT OF TRUSTEES' RESPONSIBILITIES ' .

The trustees, who are also the divectors of Textile Reeyeling for Aid and International Development for the purpose of company law, arc
rmpnn\'iblc for preparing the Trustees” Report and the accounts in accordance with 1pphmblc law 1nd United Kingdom /\ccmumn;,
Srandaids’ (Unm.d Kingdom Generally Accepred Accounting I’I"l(.llCL)

-Company law rcquircx‘ the rrustees 1o prepare accounts for cach financial year which give a true and fair view of the state of affairs of the
company and of the incoming resources and application of resources, including the i income and expenditure, of the charirable company

for chac year,
In preparing rlicsc accounts, the rrustees are required to:
- .\'t’:lL‘CI suitable accounting pnlicicﬁ :mcl‘rhcn apply them consistently;
- .nl;scrvc the methods and principles in rl;c Charities SORP;
- make imlgcmcnrs'ahd:csrimmcs that are reasanable and prudent; and
- prepare the :xécmmrs on rhc going concuern basis unless it is ilmppr(‘)prin'rc r('.f presume that the company \vill continue in operation.
The rrustees are responsible for keeping proper accounting records that disclose with ‘reasonable accuracy at any time the financial
posinon of the company and enable them o ensure thar the accounts comply with the Companies Act 2006. They arc also responsible

for safeguarding the asscrs of the company and henee for taking reasonable steps for the pmvcnrl()n and detection of fraud and other

mqgulnnnu

-10 -



TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT
(A COMPANY LIMITED BY GUARANTEE) S
INDEPENDENT AUDITORS' REPORT . '

'TO THE MEMBERS OF TEXTILE RECYCLING FOR AID AND INTERNATIONAL
DEVELOPMENT

We have audired the accounts of "Textile Recyeling for Aid and Internadonal Development for the year ended 31 December 2013 set out
on pages 13 10 23, The financial reporting framework that has been applied in their preparation-is applicable law and Unired Kingdom
Accounting Standards (Unired Kingdom Generally Accepred Accounting Practicd). i

Phis repart is made solcly o the charirble'company’s members; as a bady, in accordance with Chaprer 3 of Part 16 of the Companies
Acr 2006 Our audit wark has been undertaken so that we might state to the charitable company’s members those magters we are

adquired o state to them in an auditors’ report and for no other purpose. To the fullest extent permirted by law, we do not accept or
assume |up<m\|blhrv to anyone ather than the charirable company and irs members as a body, for our audir work, for this report, or for

the opinions we have formed.

Respective responsibilities of trustees and auditors
As explained more fully in the” Frustees’ Responsibilities Statement on page 10, the trustées, who are also the directors of the charitable
company for the purposes of company law, are responsible for the preparation of the accounts and for being sarsficd that they givea

- true and fair view.
Our rexponsibiliry is ro audit and express an opinion on the accounts in accordance with applicable law and lnrumnmml Standaids on
Auditing (UK and treland). Those \rmdmdx require us to comply with the Auditing Pracrices Bmud Ethical Standards for Auditors.

Scope of the audit of the accounts

Anaudivinvolves obrining cvidence about the amounts and disclosures in the accounts sufficient to give reasonable assurance thar the
accounts are free from material misstatement, whether caused by fraud or error. T'his includes an assessment ‘of whether the accounting
policies are appropriate o' the charitable company’s circumstances and have been consistently applied and adequately disclosed; the
reasonablencesy of significantaccounting estimates made by the trustees; and the overall presentation of the accounts. In addition, we
read all the financial and non-financial information in the Trustees’ Report to identify material inconsistencies with the audited accounts
and to identify any information that is apparently materally incorreet based on, or matenially inconsistent with, the knowledge acquired
by us in the course of performing the audic. 1F we become aware of any apparent material misstatements or mcnnsmmcxu we consider

the implicadons for our report.,

Opinion on accounts

In our opinion:

- _give a true and Fair view of the state of the charitable company’s affairs as at 31 December 2013, and of its incoming resources and
application of resourees, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Aceepted Accoundng Practice; and .

- have Been prepared in accordance, with the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006
I our opinion the informarion given in the ‘Trustees' Report for the financial year for \vhlch the accounts are pu_p'uLd is consistent with

the accounts.

-11 -
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TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT

(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITORS' REPORT (CONTINUED)

TO THE MEMBERS OF TEXTILE RECYCLING FOR AID AND INTERNATIONAL
DEVELOPMENT

Mauters on which we are required to report by exception

W have nathing to reportin respect of the following marters \VhLlL the C ()mp"lmu Act 7006 requires us to report to you if, in our

opinion: . .

- adequate accounting records have not been kepe, or returns '\d(,qmn, for our audit have not been recetved fl()m bmnchu not
vistred l)y us: or : :

. “the accounts are not in agreement with the accounting records and rerums; or

- certain disclosures of rrustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.
f

Sailesh Mehta (Senior Statutory Auditor)
for and on behalf of H W Fisher & Company

. Chartered Accountants
Statutory Auditor -

Acre House
711415 Wialliam Road

London

T ONWT 3R

United Kingdon ' o )
Pated: 4. / ....... A ?\—( @'— _?D Vs ?C

2. .



TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT

(A COMPANY LIMITED BY GUARANTEE).
STATEMENT -OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2013

Total -

Unrestricted Designated Total
" funds funds 2013 2012
Notes £ £ £ L
Incoming resources from generated funds
Investment income . 2 © > 36,359 - 36,359 31,774
fncoming resources from charrable acrivities. 3 4,923,120 - 4,923,120 4,557,878
Touwul incoming resources 4,959,479 - - 4,959,479 ' 4,589,652
Resources expended - . 4
Charitable activitics . .
Diverting clothes and shoes from landfill 4,064,196 - 4,064,196 3,917,616
~Fducanon on environmenral and poverty issuces . " 35,305 . - 35,305 30,000
Overseas development projecrs ’ 30,323 288,410 318,733 246,112
Total charitable expenditure . 4,129,824 . 288,410 4,418,234 4,193,728
Gavernance costs ) ' . 9,700 - - 9,700 9,290
Total resources expended Lo 4,139,524 ' 288,410 4,427,934 4,203,018
Net incoming/ (outgoing) resources before transfers . ’ 819,955 (288,410) - 531,545 386,634
Gross rransfers benween funds 9 - (456,834) 456,834 -
Net income for the year/ .
Net movement in funds 363,121 168,424 531,545 386,634
Fund |)n|:mccs.m 1 January 2013 T 1,658,176 1,010,555 2,668,731 . 2,282,097
Fund balances at 31 December 2013 2,021,297 1,178,979 3,200,276 2,668,731

The statement of fimancial activities also complies with the requirements for an income and expenditure account under the Companies

Acr 20006. ) .




BALANCE SHEET"
AS AT 31 DECEMBER 2013

" Company Registration No 2143753 (Ln;.,land and \V'\lcx)

TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT
(A COMPANY LIMITED BY GUARANTEE)

Notes

Fixed asscts

‘Tangible asscrs 10
Currentassets '

Debrors o : I

Cash ar bank and i hand

Creditors: amounts fal]ing due within one
year - ' . . S12

Net current assets

Total asscts less current hiabilites
Income funds

Unresericred funds:

Designared fundf 14

Orher charitable funds

Ms ekba Klouda

Trustec

2013

445,104
2,671,248

3,116,352

(599,288)

683,212

>

2,517,064

3,200,276

1,178,979

2,021,297

3,200,276

2012

(474,300
2,031,234

2,505,534

(492,562)

655,759

2,012,972

2,668,731

1,010,555

1,658,176

2,668,731
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TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 DECEMBER 2013

1.2

13

1.4

1.6

B

The accounts have been prepared under the historical cost convention,

Accounting policies

sis of preparation

-
I'he accounts have bedén pnqﬂml in accordance with ’lppllCﬂbIL accounting \r'\nd'ud\ the Sratement of Recommended l’mcncc
"Accounring and R(_pnrrm 1 by Charities”, issued in March 700) and the Companies Act 2006.

The ch.mr\' has raken qdv'\nhgc of the (_\t.mprmn in Financial Reporting \mndud No 1 fmm the xcqum,mmr to produce a cq\h

flow \mrunu\r on the grounds tharic is'a small chariry.

Incoming resources

- Donarions, legacies and other forms of volunrary income are recognised as incoming resources when reccivable, excéept insofar as

they are incapable of financial measurement.

Resources expended

Direct ch‘:n'iml)lc cxpc:ndinn’c compuises all the expenditure relating r;) the activitics carried out to ncl'.nicvc the objectives.
Governance includes the costs of compliance with constitutional and starutory requirements.

I{xpcmlirurc'is ﬂ“f)éﬂl’cd dTrccrIy to the expenditure headings as far as peactically possible to reflect the ﬂctivin'cs' of (h(_; chariry.
Wages are allocared to diffecent activities on the basis of time spent.

Tangible fixed asscts and depreciation

Tangible fixed assers are stared ar cost less depreciation. Depreciation is provided ar rates caleulated o write ()Ff the cost less

estimated residual value of a.ach asser over irs expected uscful life, as F()”(')\V\

Containers - 33.33% reducing balance
Fixtures, firrings & equipment . 25% reducing balance
Mortor  vehicles - 25% reducing balance

‘Leasing and hire purchase commitments .

Assers obmined under hire purchase contracts and finance leases are capitalised as rangible assets and depreciated over the shorrer
of the lease rerm and their useful lives. Obligations under such agreements are included in ereditors net of the finance charge
allocated to futare periods. The finance clement of the renfal payment is charged to the profir and loss account so as to produce a
constant periodic rare of charge on the nct obligarion ourstanding in cach period.

Rentals payable under operaning leases are charged against income on a steaight line basis over the perdod of the lease.

Au_umul‘ncd funds

. Rurnucd funds arc subject to \PLClﬁC conditions by donors as to how they may be used. The purposes and uses of the restricted

funds arc set out in the notes to the accounts. .

Designared funds- comprise funds which have been set aside at the discretion of the trustecs for specific purposes. The purp()\u

and uses of the designated funds are set out in the notes to the accounts.

Grants Payable

These are recognised when approval for payment has been given by the rruseees subject to any nc.cuvny proper conditions h’wmg

_ been mer by the l)uuﬁcnnu

-15 -



TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT ‘

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)-

FOR THE YEAR END}ED 31 DECEMBER 20I3

2

Investment income

Interest reccivable

’ Incoming resources from charitable activities.

Diverring clothes and shoes from land fill
Fducarion on environmental and poverty issues

2013 2012
£ £
36,359 31,774
2013, 2012,
£
4,902,186 4,552,350
20,934 5,528
4,923,120 4,551,878
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TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELQPMENT ‘

' (A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2013

4 Total resources expended

Charitable activitics

Staff
costs

£‘

Diverung clorhes and shoes from landfill

Aerivities underraken directly

Liducation on environmental and poverty issucs

Acriviries undertaken direetly

Overseas development projects

Depreciation

A

Other
costs

£

Grant

funding 4

£

Total
2013
£

Total
2012

L .

Activitics undertaken divectly]

Grant funding of activiries [

Toral

Governance costs

5 Activities undertaken directly

Carrage & Ireghe
Conrainer refurbishment Coses
Rent

Orher costs

6 Grants payable

A
1,630,533 202,521 2,231,142 - 4,064,196 3917616 -
35,305 - - 35,305 30,000
- 30,323 - - 30,323 22,980|
- : - 288,410 288,410 223,132
30,323 - - 288,410 318,733 246,112
1,696,161 1202,521 2,231,142 288,410 4,418,234 4193728
- - 9,700 - 9,700 9,290
1,696,161 202,521 2,240,842 © 288,410 4,427,934 4203018
Governance costs includ';-s payments to the auditors of £9,700 (2012: £9,290) for audit fees.
2013 2012
£ L
Other costs relating to diverting clothes and shoes from landfill comprise: .
478,028 458,920
29,998 .
- 924,651 888,185
828,463 884,338
2,231,142 2,261,441
2013 2012

Overseas development projects

£

288,410

223,132




TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED) -

" FOR THE YEAR ENDED 31 DECEMBER 2013

Grants to nstrutions relating to overseas d(.vclopmcnt pu‘)]ect\ compusu

Partner Africa ' . 10,000
Pan UK : - _ - 94,836.. 22,026
Goodweave ' ) . 55,000 70,000
Pesticide Action Nenwork UK : : ' - 4,000
Skillshare . _ ) 12,248 28,577
P1 Foundation : , B (7,500)
War On Want I ‘ 17,000 " 66,255
Labour Behind the Label : ’ 22,290 © 22,290
Nagorik Uddyoy K : C ‘ - 7,484
Chilllope : ) . 21,875,
Dalit Solidarity Nerwork UK . ) ) 27,178 - -
Foundation & Friends of RBG Kew N 30,000 -
Sewa Delhj . 18,830 -
Save the Children ' . (10,847) -
288,410 223,132
7 Trustees

None of the trusrees reecived remuneration for their services during the year (20120 £nil).
Nonc of the trustees were reimbursed for any expenses during the year (2012: £nil).

The charirable company did pay for trusrees indemnity insurance during the year for the premium of £539 (2012: £1,214).




TEXTILE RECYCLING FOR AID AN D INTERNATIONAL DEVELOPMENT

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2013 . o

8 Employecs

Number of employces

Ihe average monthly number of emiployees duringr the year was:
i ) R )

2013 : 2012

Number ° Number
' Shops ) - . . . : 53 53
Colleeting, sorting and dl\rnl)urmn : - ‘ . . 18 ) 19
liducation 3 2
Overseas development -2 2
Management and administration 6 5
Raemade - 1
Reeveling, : . 4 2
! 86 84
- 5
Employment costs . . 2013 2M

N W

Wages and salarics . ) ) 1,556,359 1,401,381

Soctal seeurity coses 126,531 114,824
Orher pension costs ) ) 13,271 | 15,573
1,696,161 1,531,778
The number of employces whose anial cniqllinwnrs'\vcrc £60,000 or more werer ’ .
’ 2013 - 2012
. ) Number Number
£80,000 - £89,000 - S , 1 1

Contributions o iling [4.968 (2012: [4,460 ) were made to dgﬁm.d contribution pension schemes on bLh.l|F()fmeh)vu_\ whosc
emoluments exceed £60,000.

9 Transfers -

s : , .
IF'unds have been transferred from unrestrcred funds to designated funds to cover furure obligations to grant funding.

Frunds have been transferred from unrestricted funds to cestricted funds to.cover the deficit afrer expenditure.
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TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT

(A COMPANY LIMITED BY GUARANTEE) .

'NOTES TO THE ACCOUNTS (CONTINUED) -

FOR THE YEAR ENDED 31 DECEMBER 2013

10

12

Tangible fixed assets

Cost
AT January 2013

Additions

At 31 December 2013
Depreciation

Ar January 2013
Charge for the year

At 31 December 2013

Net book value

A'll 31 Dccembcrv20v13

Ar 31 l‘)cccmbc;‘ 20'I‘2

Dcbitors

Trade debrors

Orher debtors

“Prepayments and accrued income

Containers  Fixtures, Motor Total
0 fittings & vehicles
equipment .
£ £ £ £
S 975917 600,810 66,693 1,643,420
32,998 196,974 : - . 229,972
1,008,915 797,784 766,693 1,873,392
611,220 354,545 | 2189 987,661
111,533 83,880 7,106 © 202,519
722,753 438,425 29,002 . 1,190,180
286,162 © 359,359 © 37,691 683,212
364,697 246,265 44,797 . 655,759
2013 2012
£ £
" 40,948 54,344
154,332 157,744
249,824 262,212
445,104 474,300
=

tnctuded within dther debrors is £67,261 (2012: £67,261) of rent deﬂ\lt\ which arc repayable in more than one year. th cent

deposirs are chng«_\ as seeurlry for amounts payable undu the respective lmxu

Creditors: umounts falling due within one year

" Trade creditors

- Taxes and social sccunry costs

Orther ereditors

Sheeruals

(N3

(=4 .

e
TN o

2013
£
246,796 161,870
"30,882 28,143
25,000 25,000
296,610 277,549
599,288 492,562
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TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2013

J13

14

Pension and other post-retirement benefit.commitments
Defined contribution

The company operates a'defined contribution pension scheme. The assets of the scheme are held separatcly from thesc of the
company in an independently administered fund. The pension cost charge represents contributions payable by the company to the

fund:
2013 2012
£ 4
’ E
(f(>nrribulim1.s‘imynl)lc by the company for the year . ' C1327 ’ 15,573

Designated funds

N . . . . . N .
Phe income funds of the charity include the following designated funds which have been ser aside our of unrestricted funds by the
rrustees for spectfic purposes: ’ ‘

Movement in funds
Balance at 1 Incomfn'g Resources Transfers Balance at 31
January 2013 resources expended ) December 2013

£ £ £ £ -k

*Pan UK X . 210,258 - (94,836) - 115,422
Ifixed Asset Fund E 655,759 - - 27453 - 683,212
Skillshare, ’ : ' 12,248 - T (12,248) - -
Goodweave . 110,000 - (55,000) - 55,000
Labour Bebind the Tabel 22,290 - (22,290) - -
Dalir Solidarity Nerwork UK . - . - (27,178) 163,068 135,890
ChildHope ) __ - (21,875) - 98,330 . 76,455
Foundaton & Iriends of RBG Kew - - (30,000) 60,000 30,000
Save the Children . - - 10,847. (10,847) -
Sewa Delhi - - -+ (18,830 18,830 .
War on Want, . (17,000) 100,000 83,000

1,010,555 . ) - (288,410) 456,834 1,178,979

221 -



TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS:(CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2013 | -

14

Designated funds . . : ) . ) (Continued)

Pan UK,
Improving farming methods and reducing pesticide use on cotton farms and plantations. to incréase yields, and therefore incomes,

and reduce pestiaide-related ill-health.

IFixed Asser Fund
This represents the ner book valde of the fixed assers’at 31 December 2012,

Goodweave
Introducing a new standard for handmade rugs thar adds ro existing RugMark certificate. Not only will rlm standard aim to
eradicate child labour, but also bonded and forced labour and negative environmental impacts.

labour Behind dhe Label
Resolution of 80 labour disputes related to wages, over work et I’roducnon of an international report which shows link benween
malnutrition, ill-health and poverry pay. Findings to be presented to brands, the government and the employers’ association.

Dalic Solidariry Nerwork UK
Combaring the negarive impacrs of the textile supply 'md production chain on people particulady girls and young women in rlu,

mills in "I'amyl Nadu. .

Childl ope
Challenging injustice and pmmrmn the rights of female garment wmkus and their children in Dlnln lhn;,hduh

Foundarion & Prignds of RBG Kew
Addressing the negarive effecrs of the cotron supply chain by-cquipping smallholder organic cotron farmers-in Mali with the
knowledge and skills nedded ro cultivate organic pcsriddnl plants, which are currently harvested unsustainably from the wild.

Creating a il I¥ riendly Textile and Garment Industry in Victmam
Change arritudes towards child labour and support local authorities to protect chlldun from harm and ])lO\'IdL thun with the

Flll\IlL they deserve.

Sewa Delhi
Support for capaciry building of women mvmd arfisian’s insticution in Delhi,

War on Wanr ) . ) .
fmproving working conditions for Bangladeshi and St Lankan rextile workers,”

Analysis of net asscts between funds .
" : Unrestricted Designated ' Total
funds funds

‘ ' £ £ £

IFund balances ar 31 December 2013 are represented by: - : o
Tangible fixed assers < : - 683,212 683,212

Current assets : i 2,703,585 412,767 3,116,352
Creditors: amounts ﬁl”i;lg due within one year (599,288) - } (599,288)
DIFFERENCETO ANALYSE . (83,000) 83,000 '

2,021,297 1,178,979 3,200,276
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TEXTILE RECYCLING FOR AID AND..INTERNA,TIONAL DEVELOPMENT
(A COMPANY LIMITED BY GUARANTEE) .
NOTES TO THE ACCOUNTS (CONTINUED) .

FOR THE YEAR ENDED 31 DECEMBER 2013

16 Commitments under operating leases

At 31 December 2013 the company had annual commitments under non-cancellable operating leases as follows:

Land and buildings

. 013 2012
, £ L

I5xpiry dare: : :
Within onc yvear 16,000 49,000
Berween nwo and five years 52,800 52,800
In over five years " 829,000 . 660,500
" 897,800 . 762,300
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