N TV, Ny -
RACTETRARS COPY-

Y v a e [

SIS v 2 S W Risher & Co
veow, nshonconk

b -
Foo S
-

o S - ’ \ J
i A

Chanty Registratnon No 297489

* Company Registranon No. 2143753 (England and Wales)

TEXTILE RECYCLING FOR AID AND INTERNATIONAL
DEVELOPMENT

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT AND ACCOUNTS

FOR THE YEAR ENDED 31 DECEMBER 2011

08/08/2012
COMPANIES Hoyge 117




TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT
(A COMPANY LIMITED BY GUARANTEE)
LEGAL AND ADMINISTRATIVE INFORMATION

Trustees

Secretary

Chanty number

Company number

Principal address

Regstered office

Audators

Bankers

Sohcutors

Mr lan Hagg

Mr David Willizms

Mr Nal Carrett

Ms Likha Klouda

Ms Anna Lovell

Mr Stephen Robertson

Mrs Mama Chenoweth-Cascy
207489
2143753

Unut 3, Sceond Floor
65 Leonard Street
London

EC2A 408

Unit 3, Second Floor
65 Leonard Strect
London

EC24A 4Q5

H W Fisher & Company
Acre House

11-15 William Read
l.ondon

NW1 3LR

Unsted Kingdom

Barclays Bank Plc

36/ 38 Park Royal Road
Park Royal

London

NWI0 7JA

Uruted Kingdom

Pinney Falfourd LLP
Crown House

40 North Strect
Hornchuzch

Essex

RMI11 1EW




TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT

(A COMPANY LIMITED BY GUARANTEE)

CONTENTS

Trustees' report

Statement of trustees’ responsibihnies

Independent audstors' report

Statement of finanaal actvines

Balance sheet

Notes to the accounts

Page

15-23




TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT

FOR THE YEAR ENDED 31 DECEMBER 2011

The trustees present their report and accounts for the year ended 31 December 2011

The accounts have been prepared 1n accordance with the accounting policies set out 1n note 1 to the accounts and comply with
the company’s Memorandum and Arucles of Association, the Companies Act 2006 and the Statement of Recommended Practice,
“Accounting and Reporting by Charities”, 1ssued 1n March 2005

ABOUT TRAID

TRAID 15 a chanity which fundraises through one of 1ts charitable objectives the protection of the environment by diverting
clothing from the waste siream  Our reuse and recycling operanions, education programme and internauional development grant-
making focuses on the impact of clothing on the environment and poverty Unwanted clothing donatians arc collected at
TRAID's nationwide network of textile recycling banks and sorted for reuse and resale at our charity shops, and up-~cycled as part
of TRAID’s in house fashion label TRAIDremade The remaining texule 1s sold 1o wholesale for further reuse and recycling The
surplus income generated through TRAID's recycling activities funds international devclopment projects alleviaung poverty and
inequality 1n some of the world’s poorest communities  We also dehiver an in depth UK based education programme focusing on
the problems of texule waste, reuse and recycling for a more sustainable future and the impact of the garment industry on
people’s lives and the environment

R R RN, D

TRAID 15 a registered chanty (regestration number 297489) and 15 constituted as a company registered 1n England and limuted by
guarantee (registration number 2143753) As stated 1n 1ts Memorandum and Articles of Association, the purposes for which
TRAID 13 established are

- to contnibute to the conservation and protection of the physical and natural environment for the public benefit,
through undertaking recycling including the provision of recycling facilities for textiles, and the promotion of the
pracuce of recycling textiles, clothing and other 1tems,

- to apply surplus income to the relief of poverty anywhere 1n the world, and

- to advance the education of the public concerning recycling and world poverty through programmes of teaching,
training, publishing, exhibitions, serminars and any other means of providing education services and resources

THE TRUSTEES

The Directors of TRAID are 1ts Trustees, collectively known as the Board of Trustees  The Trustees who were serving on the date
of this report, and who served during 2011, were as follows

Mr Ian Hagg Serving Chair unul 23/02/2012
Mr David Williams
Mr Neil Carrett

Ms Alison Fernandes Appointed 03/02/2011 Resigned 04/10/2011
Ms Lekha Klouda Serving Chair commencing 23/02/2012

Anna Lovell Appointed 01/04/2012

Stephen Roberison Appointed 23/02/2012

The trustees may at their diseretion admit any person who supports the objects of the chanty, and particularly those with an
interest or expertise in 1ts work, to the Board
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A Trustee shall cease to hold office sf he or she

(a) resigns in writing to the Chanty;

(b} 15 absent from three consecutive meetings of the Trustees without good reason, and the other Trustees pass a resolution that
such Trustee shall be removed from office by reason of such absence,

(c} 15 removed by a majory vote of the Trustees for conduct prejudicial to the Chanty, provided that any member to be so
removed shall have the nght 1o make representation to the meeting at which the decision 1s to be made, or

{d) becomes bankrupt, or 1s conwvicted of a cnminal offence 1nvolving dishonesty by a court of competent junsdiction, or
otherwise ceases to be legally eligible to serve as a chanty trustee or as a company director

Appointments to TRAID's Board are made on a needs basis to bring relevant skills and expenience to the chanity  Trustees are
appointed by targeted recruitment or recommendation, interview with the Chair and Chief Executive and meeting with the
Board

During 2011 The Board reviewed ats skill set and agreed to target recrustment of new Bozrd members wath the skills of Finance,
Retatl /Operations and International Development

The Sentor Management Team who served during the year 2011 was as follows

Maria Chenoweth-Casey Chuef Executive

Umashish Panda Finance Manager

Enedina Columbano Operations and Reta1l Manager

Madeline Bates International Development Manager
Leigh McAlea Communications Manager

Lyla Patel Education Manager

Mike Webster Nauonal Recycling Development Manager

The charity 1s managed by the Chief Executive 1n conjunction wath the Board of Trustees and Senior Management Team The
Board of Trustees 15 responsible for governance, the Board and Chief Executive are responsible for the charities strategic
decisions, and the Senior Management Team, led by the Chief Executive are responsible for the organisational overview and
departmental management

The Board of Trustees has established the appropriate reporting mechamisms to ensure that the Sentor Management Team
operates within the scope of its delegated powers and to the chanty’s benefit These mechanisms include, agreed annual
budget/aims and objectives, quarterly written progress reporting, management accounts and annual review

The Board of Trustees meet quarterly with the Chief Executive and Semor Management Team members to review strategic
direction, nisk, chantable objective and financial performance

I MENT

The Board of Trustees has overall responsibility for TRAID's process of controls, through which nisk to the chanty and its
beneficianes are measured Risk management 1s expected to provide reasonable, rather than absolute, assurance against
misappropriation of or ineffective use of resources, errors and fraud

A detailed orgamisational risk register 15 held by both the Board and Chief Executive, the Risk Register is reviewed quarterly
ensuring systems and controls are in place to monitor, manage and reduce TRAID's exposure to major risks
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GRANT-MAKING POLICY

TRAID makes grants to sclected chanty and NGO partners to deliver internauional development projects based on funding
cnitena agreed with the Board In 2011, TRAID's funding critenia were

- To combat the negative impacts of the textile industry on 1ndividuals, their communities and the environment
- To improve the rights, health and 1ncomes of those working within the textile supply chain
- To enable people to sustainably improve their hives and livelihoods through cnvironmental development

The application process comprises of an annual Call for Proposals and submission of a Concept Note with sclected applications
1nvited 10 submit a full apphication  Full applications are assessed by the [nternational Development Manager and Chief
Exccutive for shortlisting, and then submitted to the Board of Trustees for final appraisal and funding agreement  Selected
charity partners and TRAID sign a Memorandum of Understanding before the project commences TRAID's International
Development Manager monzttors and evaluates the progress of projects throughout the period of the grant

TRAID'S CHARITABLE OB
TRAID’s has three chantable objectives -

To contribute to the conservation and protection of the physical and natural environment for the public benefit, through
undertaking recycling including the provision of recyching facilities for textiles, and the promotion of the practice of
recycling textiles, clothing and other items,

This 15 achieved by diverting unwanted texule and shoes from the waste stream through the provision of pubhic textile recyching
facilities, reusing and recycling textiles through TRAID charity shops and wholesale, upcycling damaged textiles as part of
TRAID’s sustainable fashion label TRAIDremade, and by delivering educational work to raise the public’s awareness of the
impact of clothing on the environment

To apply surplus income to the rehef of poverty anywhere in the world

TRAID's textile recycling activities generate a surplus of income allocated te international development projects alleviating
poverty worldwide  Projects are delivered and managed by registered non-governmental organisations and internattonal
development chariuies

To advance the cducation of the public concerning recycling and world poverty through programmes of teaching, tramning,
publishing, exhibitions, seminars and any other means of providing education services and resources

TRAID established its education programme 1n 2003 and works with children, young people and adults to reduce texusle waste, to
reuse and recycle for a more sustainable future 2nd to raise awareness of the impacts of clothes on people’s lives and the
environment We deliver 1n depth education work in schools, universities, TRAID shops, businesses and commumities reaching
people of all ages using a wide range of educational tools including practical workshops, assemblies, lectures and lesson plans

AIMS AND OBJE 011

Environmental Aims, Objectives and Achievements

- To 1ncrease public recycling engagement through expanding the number of TRAID textile recychng banks
- To maintain the tonnage of textile and shoes diverted from the waste stream 1o the same levels as 2010

One of TRAID's key prionties for 2011 was to 1ncrease its textile bank network, enabling the public to continue to engage with
charity recycling TRAID 1increased the number of texule recycling banks 1n operanion by 39%, a 9% increase on forecasted
expansion, and by year end, we had 1,418 banks 1n operation  This expansion saw TRAID expand into new geographical areas
including Bristol, Bath, Halhfax, Winchester, Andover, Oxford, Nottingham and Rugby
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In 2011 TRAID, diverted 2,467 1onnes of unwanted texule from the waste stream achieving a small but highly significam
increase, 1n the context of the economic downturn and 1ncreasing competition wathin the sector, 1n texule yields of 1 5%
compared to both Budget and prior year Building on this success by continuing to increase TRAIDs textile yrelds, will continue
to be a key objective for the chanty

In 2011, TRAID worked across the UK, mcluding new regions in the North West to deliver a range of recycling projects and
imtiatives, building closer relavonships with councils, businesses and ¢nvironmental peers  in addition to diverting textile from
the waste stream at TRAID’s network of textile banks, we also worked 1n partnership with the public, private and community
sector creating alternauve avenues to reduce textile waste

Highlights nclude -
- Sccunng local authonty textile through education provision

As cuts have seen some Local Authorities lose their waste education teams, councils have responded positively to the 1dea that
TRAID can provide local benefit through texule bank and education provision TRAID will deliver assemblies and workshops,
hand sewing events, Secondary School workshops and tailored Secondary School projects 1n partnership with councils

- Doorto-door

In 2011, TRAID piloted a door-to-door collection partnership with the London Borough of Bexley collecting unwanted textiles
from 4,000 houscholds This partnership will continue into 2012 rotling out to 10,000 households

- HM Onley

Prisons typically throw away hundreds of tonnes of used clothing  Much of this texule 15 of good quality and can be reused [n
2011, TRAID developed a recycling and education programme wath HM Prison Oniey to divert texule from landfill while
delivening ethical fashion and sustainable education to prisoners  The prison will be donating clothing annually, and at the same
ume, we will design 2 programme of educational support for prisoners investigating the clothes industry, textile waste and the
supply chain

- Vindor Laing

In 2011, TRAID has been expanding and tmproving its texule bank network 1n the North  TRAID partnered with Viridor Laing
and Recycling for Greater Manchester to deliver Watch Your Waste Week delivering nine Sew Good workshops 1n the region as
part of a campaign to encourage residents to reuse and recycle  The event ended with a fashion show held at the University of
Salford celebrating textile reeycling and showcasing ethical fashion design

Throughout 2011 TRAID found avenues of reuse for collected texuile though 1t’s, 10 chanty shops, TRAIDremade clothing label
and wholesale activities TRAID shops increased its sales by 10% compared to prior year, engaging more customers with reuse
and recycling. During 2011 through our shops TRAID alse continucd to offer SEW Good Workshops to customers, giving
educational advice on how to sustain clothing, informing of TRAID's work including environmental and International
Development projects

TRAID provided 1ts shop customers with quarterly Behind the Seams newspapers which gives information on TRAID and s
activities, industry news focussing on ethical fashion, poverty and the environment Also provided to shop customers was a book
called Wearing Poverty Out which details all of TRAID’s International Development projects, showing customers one of the
positive impacts of shopping sustainably with TRAID
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EDUCATION, AIMS OBJECTIVES AND ACHIEVEMENTS

- To 1ncrease TRAID's educational activities and outreach

- To 1ncrease the iniernational development content in TRAID’s Education Programme

- To research opportumities to establish TRAID as a leading educational voice commumicating the impact of clothes on
people’s lives and the environment 1n 2012

In 2011, TRAID education achieved an outreach of 66,288 people, an increase of 6,984 or 12% compared to prior year

By year end, TRAID delivered 233 activities which are broken down as follows -

Activity Type Number Dehivered Qutreach
Assemblies 20 6,726
Primary School Workshops 27 1,188
Secondary School Workshops 26 2,585
Speaking engagements 19 1,044
Teacher Pack 48 48,000
Sew Good Workshops 60 5,936
Student Support 7 7
Probation serace 26 152

Total 233 66,288

TRAID’s asscmblics and workshops reach thousands of pnimary and sccondary school pupils annually, and are an smportant and
hugely popular part of our schools programme In 2011, we continued to develop our programme by working with schools over
2 longer ume frame to provide tailored 1n-depth projects where TRAID has led classroom based work investigating the social,
environmental and ethical impacts of the textile industry  The London Boroughs of Camden, Hackney, Brent and
Hammersmith and Fulham have been participating boroughs

At the end of 2011, TRAID hired a part-time Educauon Officer, to support the Head of Education to continue developing the
schools programme and boost capacity

In 2011, TRAID delivered lectures and sepunars at the London College of Fashion, Royal College of Art, UCA Epsom, The
Amernican University, Nottingham Trent University and the Umiversity of Salford Increasingly, TRAID has established on-going
relanonships with individual fashion courses interested 1n sustainability

In 2011, TRAID's twice monthly Sew Good workshops were fully booked and over-subscribed  These free sewing taster sessions
are held tn TRAID shops and introduce local people to basic upcyching, mending and altening techmiques to extend the life of
their clothes Following the success of these taster sessions, we plan to launch the Sew Good Studio 1n 2012, a permanent
workshop space running sustainable fashion courses to make and recycle garments exclusively from unwanted and damaged
textiles The workshop will be tocated above TRAID's Kilburn chanity shop 1n London

TRAID also run Sew Good workshops at events around the UK and 1n 2011 ran workshops 1n the London Borough of
Hammersmith and Fulham, mine Greater Manchester councils, the Royal Borough of Kensington and Chelsea and Eastleigh
Counail

- Reaching New Audicnces

TRAID education 1s always striving to work with new and hard to reach audiences, and increasingly, we have worked 1n different
educational settings including special needs schoals, pupil referral units and community youth services At the beginming of
2011, TRAID started running a weekly sewing workshop with offenders 1n Hanngey to create shoe and tote bags to resell in our
stores  The group 1s aged 18 - 24 and attends as part of Communuty Payback, a probation service scheme getting people to give
something positive back to their community  Offenders have to fulfil at least 40 hours and work with damaged and unwanted

5.
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textiles donated at TRAID’s network of 1extile recycling banks Working with new audiences has fed back into TRAIDs
education programme, broadening TRAID’s offer and helping staff to develop new skills and experuse

In 2011, TRAID's education programme launched 1n Greater Manchester, reaching new audiences outside London and the South
East Regional education work has supported local textile bank expansion and included delivering nine Sew Good workshops 1n
partnership with Recycle for Manchester, runming ethical fashion workshops with the University of Salford as part of a campus
wide textile bank placement scheme and working with Secondary Schools 1in Manchester

- Fvents and Partnerships

The populanty of Sew Good has seen an increase 1n the demand for TRAID to deliver work at hugher profile events with
established insutuvions  In 2011, TRAID ran workshops at the Victona & Albert Museum, the Science Museum and Vintage at
Southbank We also worked with the Knitung and Stitching Show, the biggest textile event 1n the UK calendar, to form a new
partnership to create the Upcycling Academy which travelled to London, Dublin and Harrogate This was a totally new area of
the show enabling visitors 1o join TRAID and other professionals and educators to create garments from recycled textiles  As
parnt of the Upcycling Academy, TRAID also collaborated with iniernanional development partner War on Want presenung case
studies and practical activities focusing on the problems 1n the fashion indusiry  In 2012, TRAID will be working again with the
Victora and Albert Museum and the Knitting and Stitching Show

2011 also saw TRAID education contribute its expertise and skills at events, in partnership with our stakeholders and as part of
new collaborations 1ncluding the London Commumity Resource Network, the London Fnvironmental Educators Forum, the
London Sustainable Schools Forum (where TRAID joined the steering group and chaired 2 working group), a talk on council and
charity partnerships at the Recycling Waste Matenals conference, the biggest recycling event in the UK calendar and parucipating
n the yudging panel for a textile competition at Liberty

- International development content 1n TRAID's education programme

In 2011, TRAID increased the international development content within its education programme by 25% introducing many
more components connected to the impacts of the fashion industry on lives, livelthoods and the environment, 1n many cases,
drawing on matenals from TRAID funded projects

For the first ime, TRAID worked strategically with selected international development partners, 1n particular Farrtrade
Foundation and War on Want, to develop specific lessons about the textile industry based on the problems being addressed
through thetr projects and campaigns  Our Head of Education also visited four projects 1n India tn May 2011 gaining a decper
insight 1nto the supply chain and how textile impacts on people’s lives and the environment, which has fed directly into TRAID's
education programme and teaching.

INTERNATIONAL DEVELOPMENT AIMS, QBJECTIVES AND ACHIEVEMENTS

- To build TRAID’s international development impact through on-going funding
- To buwild greater awareness among stakeholders of the positive impacts of TRAID's international development funding
- To momtor international development impacts for use across recycling, educauon and retail

In 2011, TRAID met 1ts Budget to raise and commut £300,000 1o 1nternational development prejects alleviating poverty Our
funding criteria focused on combatting the negative impacts of the textile industry on people’s lives and the environment and 1n

2011, all projects chosen for funding by TRAID, delivered work to decrease poverty and wnequality 1n the textile supply chain

Following TRAID's call for proposals, 119 concept notes were recaived, 15 projects were snvited to submat a full proposal and five
projects were selected for funding,

- Project Commitments in 2011

Fairtrade Foundation £40,112 201
Nagonk Uddyeg £18,218 2011
Oxfam £76,422 2011
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Save the Chuldren £67,495 2011
War on Want £82,634 2011

In 2011, TRAID produced Wearing Poverty Out, a book setting out the individual stories and life changing impacts of TRAID's
international development funding to date It was distnbuted to all our stakeholders 1o showcase the far reaching benefits and
impacts of our reuse, recycling and chanty retail activaties 1n the UK

As part of the process of developing Wearing Poverty Out, TRAID znalysed all 1ts projects to establish the direct and indirect
impacts of international development funding to date Momnoring project impacts helps TRAID to assess the real benefit and
sustainability of a prosect, which 1n turn will feed 1nto better identifying a projects potential when making grants

- International Development Projects Funded 1n 2011

QXFAM - Empowering Small Cotton Farmers
£76,422, 2 years
South Punjab, Pakistan

Pakistan 1s one of the world’s major cotton producers, the fourth largest exporter of raw cotton, and the second largest exporter
of cotton yarn  More than five mullion people work as cotton growers and pickess 1n this bughly labour intensive sector

Cotton 15 a vital source of income with the majority of cotton farmers completely dependent on their harvest to feed themselves
and thetr famihies However, the lives of cotton growers and pickers are increasingly blighted by extreme poverty, debt and il
health due to escalating farming costs including the increased use of expensive toxic pesticides

TRAID has funded £76,422 to Oxfam to deliver a project in the distrzct of Multan in South Punjab to improve the lives, incomes
and health of 6,750 cotton growers and pickers by building their capacity to grow cotton without the use of toxic chemicals
Oxzfam’s local partner the Doab Foundation will travn Women's Groups 1n 30 willages to help small farmers adopt sustainable
farming practices, and at the same time, build support for the nghts of cotton workers to lobby for better access to markets and
enterprise development

Through these women-led groups, cotton pickers will be helped to add value to their tncome by learning linked skills such as
cotton spinning and weaving. These paths to alternauve 1ncomes wall be strengthened with start-up loans enabling women to
launch their own cnterpnses, a method that Oxfam has found to be a reliable and sustainable way of helping women increase
their incomes and move up the cotton value chain

Fairtrade Foundation - Helping small factories become Fairtrade

£40,112, 15 months

Bangladesh

There are many small-scale textile factories {with a workforce of 50 - 150 workers} which aim to produce Fairtrade texules, but
struggle to achieve the standards necessary 10 become Fairtrade compliant At the other end of the supply chain, factones
priontse high street retailers stocking mainstreamed Fairtrade products, rather than 100% Fairtrade businesses ordening in
smaller volumes

TRAID 1s funding the Fairtrade Foundauion with £40,112 to build the capacity of small producers in India and Bangladesh to
comply with, and maintain the Fairtrade Mark At the same time, the project will bring improved factones together with
Fairtrade businesses enabling them to source quality products 1n desired volume and create mutually beneficial partnerships

The projet will work with two small factones employing 284 workers and will build their capaaity to enter the Fairtrade system
These factonies have all applied for, but faled to secure Faintrade cerufication which 1s now threateming therr trading
relationships with Fairtrade businesses They will be supported to meet Fairtrade cnitenia by building their capacity to improve
working conditions through nceds based training, worker involvement and technucal assistznce to improve producuvity

The abihity to maintain the Fairtrade mark will help small factones to increase ther prices, improve their reputations and attract
Fairtrade businesses which require lower volumes than big factories are prepared to supply 1,300 factory workers, plus thousands
more family and community members wall benefit from the Fairtrade premium which guarantees increased income and
Invesiment 1n coOMmunity projects

Save the Children - Testiles without Child Labour
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£67,495, 18 months

Vietnam

The textile industry 1n Vietnam 15 booming with many small family owned workshops suppiying garments to larger factones for
export Despite legislation, thousands of children bewween the ages of 13 - 16, someumes younger, work up to 17 hours per day
sewing garments for around £10 per month These children have no access to school or health care, and 1n unregulated factories,
are vulnerable to violence, sexual abuse and work place injuries

TRAID 1s funding Save the Children to deliver a ground breaking project to build the capacity of local authorities to create a
child friendly textile industry, to change attitudes to child labour at all levels, 2nd to advocate for this work to be rephicated
across Vietnam

The project wall take place 1n three districts 1n Ho Chi Minh City 1n parinership with the Department of Labour, Invahids and
Social Affairs (DOLISA) with the aim of drafting new standards banning children under the age of 15 from working 1n textile
factories With a child protection system currently being implemented 1n Victnam, local authonties are putting new plans of
action 1n place to support vulnerable children, making this the 1deal ime to address the needs of children working 1n the textile
industry

Significantly, the project will carry out the first child focussed assessment of textile workshops 1n the aity, counting each
workshop, mapping the conditions of child workers and building a complete picture of the risks faced by chitdren, as well as the
opportunitics for change

Local authortues will be trained to recogruse, monitor and promote *free from child labour’ workshops in the city, and those that
meet these standards will be awarded a “free from child labour’ mark At the same time, the project will engage with large factories
to persuade them to place orders with workshops not using child labour It 1s anticipated that this wall prove a major 1ncentive
for workshops to change their working practices

Save the Children and DOLISA will work directly wath at least 500 child labourers to help them go to school, grow up healthy,
understand their nghts and have the power to vorce them 1o future Children under the age of 15 will be removed from work,
and a trained social worker wall help them to go to school, or to return to their home willage If the child 1s hemeless, they will be
given access to shelters run by DOLISA or ciwvil society orgamisations

This project 15 taking the first urgently needed steps towards developing child fnendly standards in small workshop environments
in Vietnam, and 1t 1s the first time that any authonty has taken action to improve conditions 1n textile workshops

Nagonk Uddyog - In From the Margins

£19,464 / Six months

Bangladesh

Bangladesh 1s one of the poorest countries 1n the world, with 84% of 1ts 147 mullion people Iving on less than $2 per day
Mullions of impoverished women work 1n unregulated 1nformal jobs such as rag picking, farming, brick breaking, domestic
service, sex work and sewing. They are vulnerable 10 violence, 1liness and explonation, and are wathout political power or
influence

In Dhaka, tn response to high levels of urban poverty, inequality and unemployment faced by poor informal women workers, five
community women's associations joined to form the Partnership of Women 1n Acuion {PaWa) to betier represent and support
their members, take collective action and give the most disempowered women 1n socicty 2 voice

TRAID 1s funding the Bangladeshi human rights organisation Nagonik Uddyog (The Citizens Initiative) with £19,464 10 provide
opportunities for PaWa members by ¢nabling 500 extremely poor women living in Dhaka's slums to establish their own textile
businesses TRAID funding will provide start-up costs for women to generate their own income, and a revolving fund 1n which
all the women reinvest a percentage of the profits back into the bustness

The project will form five textile businesses through which 500 PaWA women members will produce clothes and textles carning
a regular income of around $3 per day Their wages will indirectly benefit over 3,000 wader family members  Fach of the five
textile businesses wall be managed by one of PaWA’s member orgamsanons, and 100 women members will be tramned 1n advanced
sewing and embroidery techmiques, marketing, business and financial management

The women will make sars, bed covers, cushions, salwar, kamezes and curtains, which wilt be sold door to door and 1n the PaWA
shop The businesses will also use some recycled cloths and materals, repaining damaged clothes and cmbellishing to add value

. 8-
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Each business 1s located 1n a different slum of Dhaka and all benefit from being part of the PaWA enterpnse wnih access to
tratming and shared equipment

The project will be evaluated and circulated as 2 model for policy makers and practitioners both in Bangladesh and
internationally

Wat on Want - Clean Jeans

£82,634, 2 years

Guangdong, China

China 15 the world’s biggest exporter of textiles, and since 2007, has seen a phenomenal growth in 1ts exports of dentm jeans
However, factonies use sand blasting techniques to give demim a worn look, which 1s now one of the biggest risks to the health of
Chinese textile workers causing siktcosis, a serious and potentually fatal respiratory disease The health risks assoctated with
sandblasting are well documented with Europe banning sandblasting 1n 1966, and 1n Turkey since 2009 Despite this, many
brands continue to use sandblasting n their demim producuon in countries like China

China’s vast workforce includes milhons of migrant workers who have moved from rural to urban areas 1n search of
employment They find themselves trapped 1n exploitative and dangerous working conditions like sandblasting due to the lack of
enforcement of labour legislation, and little or no knowledge of their nghts

TRAID 1s funding War on Want with £82,634 10 help migrant workers 1n the Guangdong province 1n South East China to
defend their nghts through labour nghts education, with a focus on health and safety in the Chinese jeans industry  In
partnership with local partners Worker Fmpowerment (WE) and Students and Scholars against Corporate Misbehaviour
(SACOM), an education pack will be produced and distmbuted to 10,000 migrant workers, and used 1n support, training and
outreach activittes The pack will include simple case studies of labour rnights violations explaining basic rights and how to seck
redress These matenals will be distributed away from factories to ensure that migrant workers do not lose their jobs and wilt
equip grasstoots organisations with user friendly and rights focused matenials which are wirtually non-existent 1n China

The project will also examine health and safety standards 1n three jeans factones employing 1,500 mugrant workers, and this

rescarch will be used as a basis for a national campaign pressuning factories to tmprove standards and legslation This research
and campaigning around the impacts of sandblasting on textle workers wall be the first in China to focus on labour rights and
occupational health |

THE YEAR AHEAD

In 2012, TRAID will continue to expand 1ts public chanty textile recycling banks aiming for a 33% increase to its current
network TRAID also plan to modernise, update and replace 1ts current network of textile recycling banks With this increase
and umprovements to 1ts textle bank infrastructure, TRAID has budgeted to increase the volume of texules diverted from the
waste stream by 17% compared to prior year

To increase 1ts reuse and recyeling activities, TRAID has budgeted to open another charity shop 1n 2012, increasing 1ts network of
stores from ten to cleven by year end

TRAID will budget to commit £400,000 to fund International Development projects an increase of 33% compared to prior year
raised from TRAID’s work to collect, reuse and resell unwanted texules It has been agreed to fund international development

projects focused on the relief of poverty throughout the textile supply chain

2012 TRAID will open a permanent education workshop stted above the Kilburn TRAID shop, offering practical courses with a
focus on sustainable fashion, reducing textile waste and repurposing ¢lothing.

TRAID’s education department will continue to work closely with the recycling team offering Local Authonties across the UK 1n-
depth waste educauon as part of 1ts chanty package

UBLIC BENEFIT

The Trustees have comphied with their duty in section 17 of the Charities Act 2011 to have due regard to guidance published by
the Chanty Commussion
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TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT

FOR THE YEAR ENDED 31 DECEMBER 2011

FINANCIAL REVIEW

Bank balance

At the end of 2011 TRAID’s reconciled bank balance was £1,935,764 (2010 - £1,577,727) This sum covers -
Four months operaung costs at £1,143,004 as per TRAID's reserves policy

2012 funding commitments of £70,739

Wholesale customer deposits £30,000

Surplus made over budget £471,437

For the year ended 31" December 2011, TRAID had incoming resources of £4,283,519, around 12% up on the previous year (2010
- £3,830,684) Total resources expended were lower at £3,795,473 (2010 - £3,333,065)

At 31" December 2011 net assets amounted 1o £2,282,097 of which other charitable funds totalled £1,686,173 (2010 - £1,313,857)
Designated funds 1otalled £595,924 (2010 - £480,194)

RESER POLL

It 15 the policy of TRAID that unrestricted funds should be mantained to ensure that the Chanty remains able to continue
supporung its charitable activities Accordingly, the Board has decided that the Charity should maintain reserves at a level of four

months operating costs, 1o ensure uninterrupted operattons

The Board will continue to review the reserves policy annually

INVESTMENT POLICY

It 15 the policy of the Trustees to maintain surplus funds 1n an interest beaning treasury or deposit account which may be accessed
as required for the maintenance of TRAID's reuse and recycling activaties 1n the United Kingdom

DISCLOSURE OF INFORMATI O THE AUDITOR.

Each of the trustees has confirmed that there 15 no information of which they are aware which 1s relevant to the audut, but of
which the auditor 1s unaware They have further confirmed that they have taken appropriate steps to identify such relevant
information and to establish that the auditors are aware of such information

AUDITORS

H W Fisher & Company were appointed auditors to the company and 1n accordance wath section 385 of the Compamies Act

2011, a resolution proposing that they will be re-appointed as auditors of the company will be put to the Annual General
Meeting

On behalf of the Board of Trustees

Lo hhe  Kloccodo—

Lekha Klouda
Chair of Trustees

Daed  F/ :/_“—\‘7 Ly ?
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TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT
(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF TRUSTEES' RESPONSIBILITIES

I'he trustees, who are also the directors of { extde Recveling for Aud and Intemanonal Development for the purpose of company law, are
responsible for prepanng the Irustees’ Report and the accounts 1n accordance with appheable law and Uruted Kingdom Accounnng
Standards (United Kmgdom Generally Accepted Accounnng Pracuce)

Company law requires the trustecs to prepare accounts for each financial year which give a true and fair view of the state of affairs of the
company and of the mcoming resources and applicanen of resources, mcluding the income and exponditure, of the chantable company
for that year

In prepanng these accounts, the trustees are required to

- stlect surtable accounnng policies and then apply themn consistently,

- obscrve the methods and panciples 1n the Chanties SORP,

- make judgemdnts and estmates that are reasonable and prudent, and

- prepare the accounts on the gomng concern basts unless 1t 1+ inappropriate to presume that the company wall continue 1n operation

I'he trustees arc responsible for keeping proper accounting records that disclose with raasonable accuracy atany nme the financial
positon of the company and enable them to ensure that the accounts comply wath the Compantes Act 2006 They are also responstble

for safeguarding the assets of the company and hence for taking reasonable steps for the prevennon and detcetion of fraud and other
irregulanties
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TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT
(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITORS' REPORT

TO THE MEMBERS OF TEXTILE RECYCLING FOR AID AND INTERNATIONAL
DEVELOPMENT

We have audited the accounts of lextile Recyching for Asd and Intemanional Development for the year ended 31 December 2011 set out
on pages 13 to 23 The finanaal reporting framework that has been applied in their preparation 1s apphicable law and Linsted Kangdom
Accountng Standards (United Kimgdom Generally Accepred Accountng Practice)

Tus report 1s made solely to the chantable company’s member, as a body, i accordance with Chapter 3 of Part 16 of the Compantes
Act 2006 Qur audit work has been undertaken so that we mught state to the chantable company’s members those marters we are
required to state to them wn an auditors' report and for no other purpose Lo the fullest extent perrtted by law, we do not accept or
assume responsibility to anyone other than the charttable company and s members as a body, for our audit work, for this report, or for
the opinions we have formed

Respecuve responsibilities of trustees and aunditors

As explaned more fully 1n the L rustces' Responsibihities Statement on page 11, the trustees, who are also the directors of the chantable
company for the purposes of company law, arc responsible for the preparanon of the accounts and for being sansfied that they give a
true and fair view

Our responsibibity 15 to audit and express an opimon on the accounts in accordance with apphcable law and International Standards on
Audinng (UK and Ireland) Those standards reguire us to comply with the Auditing Practices Board’s lsthical Standards for Auditors

Scope of the audit of the accounts

An audit mvolves obtmning evidence about the amounts and disclosures in the accounts sufficient 10 give reasonable assurance thar the
accounts are free from marenal musstatement, whether caused by fraud or error [his includes an assessment of whether the accounnng
poltacs are appropriate to the chartable company’s circumstances and have been consistently apphicd and adequatcly disclosed, the
reasonableness of significant accountng estumates made by the trustees, and the overall presentation of the accounts In addinon, we
read all the financial and non-financial informanen in the rustees' Report to idennfy matenal inconsistencies wath the audited accounts
If we become aware of any apparent matcnal messtatements or nconsistencies we consider the implicanons for our report

Opinion on accounts

In our opmion

- ge a true and fair view of the state of the chantable company’s affars s at 31 December 2011, and of 1ts incormng resources and
application of resources, mcludmg its mncome and expenditure, for the year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounnng Practice, and

- have been prepared 1 accordance with the Companues Act 2006

Opinion on other matter prescribed by the Companies Act 2006

In our opimion the information given i the | rustecs' Report for the financual year for which the accounts are preparcd 1s consistent with
the accounts

Matters on which we are cequured to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, 1n our

opmion

- adequate accounting records have not been kept, or returns adequate for our audit have not been receved from branches not
wisited by us, or

- the accounts are not m agreement with the accountng records and retums, or

- certain disclosures of trustees’ remuneration specified by law are not made, or

- we have not recerved all the information and explanations we require for our audse

Sailesh Mehta (Semor Statutory Audttor)
for and on hehalf of H W Fisher & Company

Chanered Accountants
Statutory Auditor

Acre House

11-15 Wilhlam Road
l.ondon

NW1 3LR

United

Dated K’g‘“ A"—\-%‘IA &€ Q;D/ Q
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TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2011

Unrestnicted  Designated Total lotal
funds funds 2011 2010
Notes £ £ £ £
Incomng resources from generated funds
Investment tncomne 2 29,613 - 29,613 1,576
Incormng resources from charnitable acuvinies 3 4,253,906 - 4,253,906 3,829,108
Total incomung resources 4,283,519 - 4,283,519 3,830,684
Resources expended 4
Charitable acuvities
Divernng clothes and shoes from landfill 3,272,856 - 3,272,856 2941710
Fducation on environmental and poverty sssues 30,864 - 30,864 27,469
Owverseas development projects 14,507 382,085 396,592 271,883
Total chantable expenditure 3,318,227 382,085 3,700,312 3,241,062
Governance costs 95,161 - 95,161 92,003
Total resources expended 3,413,388 382,085 3,795,473 3,333,065
Net incoming/(outgoing) resources before transfers 870,131 (382,085) 488,046 497,619
Gross transfors berween funds 9 (497,815) 497,815 - -
Net income for the year/
Net movement in funds 372,316 115,730 488,046 497,619
lFund balances at 1 January 2011 1,313,857 480,194 1,794,051 1,296,432
Fund balances at 31 December 2011 1,686,173 595,924 2,282,097 1,794,051

T'he staternent of financial actvitics also comphes wath the requirements for an income and «xpenditure account under the Companues

Act 2006
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BALANCE SHEET
AS AT 31 DECEMBER 2011

Company Regnstration Ne 2143753 (England and Wales)
TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT

(A COMPANY LIMITED BY GUARANTEE)

Fixed assets

Tangble assets

Current assets
Debtors
Cash ar bank and in hand

Creditors amounis falling due within one
year

Net current assets

Total assets less current habihtres

Income funds
Unrestocted funds
Designared funds

Other chantable funds

Notes

U]

1

14

2011

376,222
1,935,764

2,311,986

(505,547)

2,282,097

I'he accounts were approved by the Board on 2 ‘52% Ju’y ‘20/ ‘2

o kb Kloreode

Ms Lekha Klouda

Trustee

475,658

1,806,439

595,924

1,686,173

2,282,097

2010

312,573
1,577,727

1,890,300

(357,891)

261,642

1,532,409

1,794,051

480,194

1,313,857

1,794,051
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TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 DECEMBER 2011

1 Accounting pohaes

11 Basis of preparation

The accounts have beun prepared under the histonical cost convention

I'he accounts have been prepared i accordance with applicable accountng standards, the Statement of Recommended Practice,
" Accounting and Reporung by Channcs”, sssued 1n March 2005 and the Companies Act 2006

I'he chanity has taken advantage of the cxempuon in Financial Reporang Standard No 1 from the requirement to produce a cash
flow statement on the grounds that it 15 a small chanty

12 Incommng resources

Donanons, legacies and other forms of voluntary income are recogrised as incoming resources when recervable, except insofar as
they are mcapable of financial measurement

13 Resources expended

Durect charitable exponditure compnses all the expenditure relating to the actviies carmed out to achwve the objecoves
Governance includes the costs of compliance with consttutional and statutory requirements
Lxpenditure 1s allocated directly to the expendirure headings as far as pracucally possible to reflect the acovities of the chanty

Wagcs are allocated to differcnt activities on the bawis of ime spent

14 Tangible fixed assets and depreciation

langible fixed assets are stated ar cost less depreaation Depreciation 15 provided at rates calculated to woite off the cost less
estinated residual value of each asset over s expected usc ful hife, as follows

Contuners 33 33% reduang balance
Fixtures, fitings & equipment 25% reducing balance
Motor vehicles 25% reduang balance

15 Leasing and hire purchase commtments

Assets obtaned under hire purchase contracts and finance leases are capitabscd as tangible assets and depreciated over the shorter
of the leasc term and therr useful ives Obliganions under such agrcements are included mn creditors ner of the finance charge
allocated to future peniods  The finance element of the rental payment 1s charged to the profit and loss account so as to produce a
constant pertodic rate of charge on the net obligaton outstanding 1n each penod

Rentals payablc under operating leases are charged agamst mcome on a steaght bine basis over the pertod of the lease

L6 Accumulated funds

Restncred funds are subject to speafic conditions by donars as to how they may be used  The purposes and usces of the restncted
funds are set out i the notes to the accounts

Designated funds compnse funds which have been set aside at the discretion of the trustees for speafic purposes  The purposes
and uses of the designated funds are set out in the notes to the accounts

17 Grants Payable

These an recognised when approval for payment has been given by the trustees subject to any necessary proper condiions having
been met by the beneficianies
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TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2011

2

Investment mncome

[nterest recervable

Incoming resources from chantable acavines

Dhverting clothes and shoes from land bl
Fducation on environmental and poverty 1ssues
Overseas dovelopment projects

2011 2010

£ L

29,613 1,576
2m 2010
£ £
4,248,413 3,820,322
5,493 7,485

- 1,301
4,253,906 3,829,108
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TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2011

4 Total resources expended

Staff  Depreciation Other Grant Total lotal
costs costs funding 2m 2010
£ £ £ £ £ £
Chanuable acuvittes
\L ng shoes
Activities undertaken directly 1,253,537 113,541 1,905,778 - 3,272,856 2,941,710
3 S35
Activities undertaken direcely 30,864 - - 30,864 27,469
Qverseas deve]opment projecis
Activiies undertaken dicectly] 14,507 - - - 14,507 15,046
Girant funding of actvities | . : : 382,085 382,085 256,837]
lotal 14,507 - - 382,085 396,592 271,883
1,298,908 113,541 1,905,778 382,085 3,700,312 3,241,062
Governance costs 83,491 - 11,670 - 95,161 92,003
1,382,399 113,541 1,917,448 382,085 3,795,473 3,333,065

Governance costs mcludes payments to the auditors of £8,820 (2010 £8,450) for audit fees and £2.850 (2010 £1,349) for non

audit fees

5 Activittes undertaken directly

Other costs relaung to diverting clothes and shoces from landfill compnise

Carnage & Freght
Contamer refurbishment Costs
Rent

Orther costs

6 Grants payable

Overseas development projects

2011 2010
£ £
407,692 395,397
29,600 114,581
791,660 791,414
676,826 474,003
1,905,778 1,775,395
2011 2010
£ £
382,085 256,837
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TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2011

Grants to institutions relating to overseas development projects comprise

Drasters lsmergency Commuttee - 30,000
One World Action - 43 836
Pesoade Acton Nerwork UK 38,000 60,000
Pl Foundation (50,000) -
War On Want 69,379 25,000
‘I radecraft Iixchange 43,739 18,473
Everychild UK 20,904 22684
Fatrtrade Foundation 58,564 46,794
Oxfam - Hats Appeal - 10,000
Qxfam 76,422 -
Save the Children 67,495 -
Nagonk Uddyog 10,734 -
Scwa Bharat 46,788 -

382,085 256,837

7 Trustees

Nonc of the trustees receved remuncration for their services duning the year (2010 L)
None of the trustees were tetmbursed for any expenses duning the year (2010 frul)

['he chantable company did not pay for trustees indemmity 1nsurance dunng the year (2010 fml)
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TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2011

8 Employees

Number of employees

The average monthly number of employ ces dunng the year was

Shops

Collecnng, somng and distribunion
{«ducauon

Owerseas development
Management and admansstration

Remade

Recyching

Employment costs

Wages and salanes
Social secunity costs

Other penston costs

The number of employees whose annual emoluments were £60,000 or more were

£70,000 - £79,000
£B0,000 - £89,000

2011 2010
Number Number
41 42
16 16
1 1
1 1
12 5
2 2
3 3
76 70
2011 2010
£ £
1,265,225 1,114,646
103,989 92,964
13,185 9,098
1,382,399 1,216,708
2011 2010
Number Number

Contnbutions totalling £4,460 (2010 £4,330 ) wire made to defined contnibution pension schemes on behalf of employces whose

emoluments exceed £60,000

9 Transfers

Funds have been transferred from unrestncred funds 1o designared funds to cover future oblygations 1o grant funding

Funds have been transferred  from unresincted funds 1o resincted funds to cover the difien after expendrure
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TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2011

10 Tangible fixed assets

Contaners Fixtures, Motor Toal
fitungs & vehucles
equpment
£ £ £ £
Cost
At 1 Januan 2011 518,824 412,027 62,194 993,045
Additions 269,853 23,743 36,499 330,095
Disposals (2,525) i {34,675) (37,200
At 31 December 2011 786,152 435,770 64,018 1,285,940
Depreciauon
At 1 January 2011 427,999 266,263 37,141 731,403
On disposals (2192 - (32,470) (34,662)
Chazge for the year 62,401 42,453 B,687 113,541
At 31 December 2011 488,208 308,716 13,358 810,282
Net book value
At 31 December 2011 297,944 127,054 50,660 475,658
At 31 December 2010 90,825 145,764 25,053 261,642
1 Debtors 201t 2010
£ £
1rade debtors 25,578 2,006
Other debtors 123,096 96,048
Prepayments and accrued mcome 227,548 214,519
376,222 312,573

Included within other debtors 1s £43,511 (2010 £34,775) of rent deposits which are repayable 1 more than one year The remt

depaosits are charges as secunity for amounts payzble under the respective leases

-20 -



TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2011

12 Creditors amounts falling due withan one year 2011 2010
£ £

I rade creditors 181,258 130,766

[axes and socal secunty costs 26,518 27454
Other creditors 25,000 -
Accruals 272,771 179,671
505,547 357,891

13  Pension and other post-retirement benefit commitments

Defined contnibution
The company operates a defined contnbution pension scheme The assets of the scheme are held sepacately from those of the
company 1n an independently adminsistered fund  The pension cost chasge represents contnbutions payable by the company to the

fund
2011 2010

Contabunons payable by the company for the year 13,185 9,008
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TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2011

14 Designated funds

The income funds of the chanty include the following designated funds which have been <et aside out of unrestncted funds by the
trustecs for spearfic purposcs

Movement in funds

Balance at 1 Incoming Resources Transfers  Balance at 31
January 2011 1ES0UICES expended December 2011
£ £ £ £ £
One World Acton - Curting the Chains 45,557 - - - 45,557
project
Fixed Asset [Fund 261,642 - - 214,016 475,658
Pestiade Action Nerwork UK 42000 - (38,000) - 4,000
War on Want 50,000 - (69.379) 82,604 63,225
Traderaft Exchange 43,739 - (43,739) - -
Lwerychild UK 19,884 ) (20964) 1,080 -
Bairtrade "oundancn 17,372 - {58,564) 41,192 -
Oxfam - - (76,422) 76,422 -
Save the Children - - (67,495) 67,495 -
Nagonk Uddyog - - {10,734) 18,218 7,484
Sewa Bharat - - (46,788) 46,788 -
PI Foundatton - - 50,000 {50,000} -

480,194 - (382,085) 497,815 595,924

One World Acnon - Cutting the Chains project
{wo embrowdery centres to help women secure farrly pad work directly from suppliers, typically doubhing wages, and an informal
educanon centre for their children 1n Delhy, India

Fixed Asset Fund
Thus represents the net book value of the fied assets ar 31 December 2011

Pestraade Action Network
TRAID funded a UK based educational zctivity to gan support from designers for the use of organuc cotton, as oppostd to
conventional cotton and 1ts pesaade use

War on Want Berter Worlung Conditions for Bangladeshi Garment workers progect
This project concentrates on empowering Bangladesh: textile workers to defend thur nghts through untons, to clam their nghts
under existing labour law, and to build the capacity of the Natonal Garment Worker's Federanon to defend workers' nghts

I'maderaft Eixchange - Sustanable 1exoles Project
This provides a tool-kut 1o help small businesses produce rexules without damaging the health and environment of workers and

surrounding communities

EveryChild UK - Qur Voice project
To prevent chuldren n Inda being forced mto bonded labour, speafically in texyle spiming mulls

Farrtrade Foundaton
Thus 15 to nvesugate the ways in which Fartrade can improve the bving and working condinons of rexale workers and their
commumties at three pillot sites i india and Bangladesh
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TEXTILE RECYCLING FOR AID AND INTERNATIONAL DEVELOPMENT

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2011

1

16

Designated funds

Oxfam

I'hus project wall empower cotton farmers and prekers o get berter pnces and condimons 1 Pakistan

Save the Children

F'hus project will create a child-foendly texnle and garment dustry in Vietnam

Nagonk Uddyog

(Conunued)

I'his project will provide teaming (embrotdery, candles ere), equipment (sewang cte machines), a revaolving fund for matenals, and
marketng for women members of PAWA, poor stum dwelling,

Scwa Bharar

Ius project supports women home workers 1n Indm to improve their wages wath two embroudery centres to hedp them secure
farrly paid work direet from supplicrs, and an informal educanon centre for therr children

'l Foundanon
Unspeat funds returned to TRAID on 2009 grane

Analysis of net assets between funds

Fund balances at 31 December 2011 are represented by
Tangble fixed assets

Current asscts
Creditors amaounts falling, due wathin one year

Commutments under operaung leases

At 31 December 2011 the company had annual commitments under non-cancellable operanng leases as follows

Lsxpiry date
Within onc year
Berween two and five years

In over five years

Unrestricted Designated Total
funds funds
£ F £
- 475,658 475,658
2,191,720 120,266 2,311,986
{505,547} - (505,547
1,686,173 595,924 2,282,097
Land and buldings

2m 2010

£ £

125,250 125,250

101,800 101,800

565,500 535,500

792,550 762,550
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