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Carmac {Building and Civil Engineering) Limited
Directors’ Report for the Year Ended 30 June 2011

The directors present their report and the financial statements for the year ended 30 June 2011

Principal activity
The principal activity of the company 1s bullding and civil engineering work

Statement of directors responsibilities
The directors are responsible for preparing the Directors’ Report and the financial statements in accordance with
apphicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law) Under company law the directors
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of
affarrs of the company and of the profit or loss of the company for that penod In prepanng these financial statements,
the directors are required to

+ sefect suitable accounting policies and apply them consistently,
make judgements and accounting estimates that are reasonable and prudent, and

+ prepare the financial statements on the going concern basis unless It 1s iInappropnate to presume that the company
will continue in business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the financial statements comply with the Companies Act 2006 They are also responsible
for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregulanties

Directors of the company
The directors who held office during the year were as follows

R McGowan
T McGowan
A Morris

{ Finmie

Dwidends
Interim dividends of £208,750 (2010 £167,000) were paid in respect of the financial year ended 30 June 2011

Business review

Fair review of the business

The directors consider that the key financial performance indicators are those that communicate the financial
performance and strength of the company as a whole, these being turnover and gross margin The turnover and gross
profit are shown within the profit and loss account

Other key financial performance indicators considered by the directors are the profitability of each individual contract
at each valuation stage and the level of trade debtars in companson to turnover

Principal risks and uncertainties

The company's pnincipal financial nsks are in trade debtors and contract profitability The amounts presented In the
balance sheet for trade debtors are net of provisions for doubtful debts The company manages its credit nsk through
close monitoring of trade debtors and ongoing haison with its customers It also seeks to reduce dependency on any
one customer
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Carmac (Building and Civil Engineering) Limited
Directors' Report for the Year Ended 30 June 2011

v ... .. COntinued

Disclosure of information to the auditors
The directors of the company who held office at the date of the approval of this Annual Report as set cut above each
confirm that

» 50 far as they are aware, there 1s no relevant audit information (information needed by the company’s auditors in
connection with preparng their report) of which the company's auditors are unaware, and

+ they have taken all the steps that they ought to have taken as directors in order to make themselves aware of any
relevant audit information and to establish that the company's auditors are aware of that information

Approved by the Board and signed on its behalf by
\ ; % o S~

T McGowan
Director

9 Moworn 2012
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Independent Auditor's Report to the Members of
Carmac (Building and Civil Engineering) Limited

We have audited the financial statements of Carmac (Bullding and Civii Engineering) Limited for the year ended 30
June 2011, set out on pages 6 to 18 The financial reporting framework that has been applied in therr preparation is
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 1s made salely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the company’s members those
matters we are required to state to them in an auditor's report and for no other purpose To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the company and the company's members as
a body, for our audit work, for thus report, or for the opinions we have formed

Respective responsibilities of directors and auditors
As explained more fully in the Statement of directors responsibilities (set out on page 2), the directors are responsible
for the preparation of the financial statements and for being satisfied that they give a true and far view Our
responsibility 1s to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's (APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit Involves abtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from maternal misstatement, whether caused by fraud or
error This includes an assessment of whether the accounting policies are appropriate to the company's
crcumstances and have been consistently applied and adequately disclosed, the reasonableness of significant
accounting estimates made by the directors, and the overall presentation of the financial statements In addition, we
read all the financial and non-financial information in the Directors' Report to identify material inconsistencies with the
audited financial statements If we become aware of any apparent matenal misstatements or inconsistencies we
consider the implications for our report

Opinion on the financial statements
In our optnion the financial statements

« give a true and fair view of the state of the company's affairs as at 30 June 2011 and of its profit for the year then
ended,

have been praperly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and
+ have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given m the Directors' Report for the financral year for which the financial statements are
prepared 1s consistent with the financial statements
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Independent Auditor's Report to the Members of
Carmac (Building and Civil Engineering) Limited

......... continued

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to
you if, In our opinion

+ adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us, or

+ the financial statements are not in agreement with the accounting records and returns, or
ertain disclosures of directors’ remuneration specified by law are not made, or

e have not receved all the information and explanations we require for our audit

ard Burkimsher

r Statutory Auditor

d on behalf of Hawsons Chartered Accountants
Statwkory Auditor

Jubilee House

32 Duncan Close

Moulton Park

Northampton

NN3 WL

9 Mo~ 201
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Carmac (Building and Civil Engineering) Limited
Profit and Loss Account for the Year Ended 30 June 2011

Turnover

Cost of sales

Gross profit

Administrative expenses

Operating profit

Other interest recevable and similar income
Interest payable and similar charges

Profit on ordinary activities before taxation
Tax on profit on ordinary activities

Profit for the financial year

Turnover and operating profit denve wholly from continuing operations

Note

2011 2010
£ £
11,734,050 11,341,588
(9,843,444)  (9,659,935)
1,890,606 1,681,653
(1.736,548)  (1,623,758)
154,058 57,895
643 868
(14,101) (19,949)
140,600 38,814
(26,584) (8,107)
114,016 30,707

The company has no recognised gams or losses for the year other than the results above

The notes on pages 10 to 18 form an integral part of these financial statements
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Carmac (Building and Civil Engineering) Limited
(Registration number: 1817439)
Balance Sheet at 30 June 2011

Fixed assets
Tangible fixed assets

Current assets
Debtors
Cash at bank and 1in hand

Creditors Amounts falling due within one year

Net current assets

Taotal assets less current habihities

Creditors Amounts falling due after more than one year
Provisions for habihties

Net assets

Capital and reserves
Called up share capital
Profit and loss account

Shareholders' funds

These finan
;5 Ve

T McGowan
Director

G Merdt 2012

Crial v

10

11
12

13
14

15

Note

2011 2010
£ £

772,232 815,140
2,688,441 2,710,549
81,144 61,274
2,769,585 2,771,823
(2,370,022)  (2,344,450)
399,563 427,373
1,171,795 1,242,513
(113,618) (87,925)
(84,062) (85,739)
974,115 1,068,849
50,004 50,004
924,111 1,018,845
974,115 1,068,849

The notes on pages 10 to 18 form an integral part of these financial statements
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Carmac {Building and Civil Engineering) Limited

Cash Flow Statement for the Year Ended 30 June 2011

Reconciliation of operating profit to net cash flow from operating activities

QOperating profit

Depreciation, amortisation and imparrment charges
Profit on disposal of fixed assets
Decrease/(increase) in debtors

Increase In creditors

Net cash infiow from operating activities

Cash flow statement

Net cash inflow from operating activities

Returns on investments and servicing of finance
Interest receved

HP and finance lease interest

Interest paid

Taxation paid

Capital expenditure and financial investment
Purchase of tangible fixed assets
Sale of tangible fixed assets

Equity dvidends paid
Net cash mflow before management of iquid resources and financing

Financing
Repayment of loans and borrowings
Repayment of capial element of finance leases and HP contracts

Increase In cash

2011 2010
£ £
154,058 57,895
225,562 238,562
(32,403) (16,500)
22,108 (361,142)
7,468 449,688
376,793 368,503
2011 2010

£ £
376,793 368,503
643 868
(13,925) (19,683)
(176) (266)
(13,458) (19,081)
(12,261) (15,498)
(144,101) (86,473)
102,700 40,000
(41,401 (46,473)
(208,750) (167,000)
100,923 120,451
12,714 (632)
(93,767) (117,587)
(81,053) (118,219)
19,870 2,232

The notes on pages 10 to 18 form an integral part of these financial statements
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Carmac (Building and Civil Engineering) Limited

Cash Flow Statement for the Year Ended 30 June 2011

........ continued

Reconciliation of net cash flow to movement in net debt

Increase in cash
Cash {inflow)/outflow from repayment of loans

Cash outflow from repayment of capital element of finance leases
and hire purchase contracts

Change in net debt resulting from cash flows
New finance leases

Movement in net debt

Net debt at 1 July

Net debt at 30 June

18

18
18
18

Note

2011 2010
£ £

19,870 2,232
(12,714) 632
93,767 117,587
100,923 120,451
(108,850) (90,350)
(7,927) 30,101
(308,628) (338,729)
(316,555) (308,628)

The notes on pages 10 to 18 form an integral part of these financtal statements
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Carmac (Building and Civil Engineering) Limited
Notes to the Financial Statements for the Year Ended 30 June 2011

1 Accounting policies

Basis of preparation
The financial statements have been prepared under the historical cost convention

Turnover

Turnover 1s the total amount receivable by the company for goods supplied and services provided, excluding VAT and
trade discounts Turnover and costs on contracts are recognised where the outcome of a contract 1s reasonably
certain Full provision 1s made for any losses on contracts at the point the loss is first foreseen

Depreciation
Depreciation 1s provided on tangible fixed assets so as to write off the cost or valuation, less any estimated residual
value, over therr expected useful economic life as follows

Freehold property Strarght line over revised useful life of 28 years
Plant and machmery 25% reducing balance

Motor vehicles 25% reducing balance

Office equipment 3 years straight line

Government grants
Grants In respect of capitali expenditure are credited to fixed assets and deducted from the cost of the asset to which
they relate

Grants of a revenue nature are credited to income so as to match them with the expenditure to which they relate

Long term contracts

Long-term contracts are assessed on a contract by contract basis and are valued at cost less foreseeable tosses less
any applicable payments on account A reasonable propeortion of turnover and related costs are recognised In the
profit and loss account where the outcome of a contract can be assessed with reasonable certainty

Deferred tax

Deferred tax 1s recogrised in respect of all iming differences that have onginated but not reversed at the balance
sheet date where transactions or events have occurred at that date that will result in an obligation to pay more, or a
rght to pay less or to receive more tax

Deferred tax 1s measured at the rates that are expected to apply in the periods when the timing differences are
expected to reverse, based on the tax rates and law enacted or substantially enacted at the balance sheet date

Hire purchase and leasing
Rentals payable under operating leases are charged in the profit and loss account on a straight line basis over the
lease term

Assets held under finance leases, which are leases where substantially all the rnisks and rewards of ownership of the
asset have passed to the company, and hire purchase contracts are capitalised tn the balance sheet and are
depreciated over therr useful lives The capital element of future obligations under the leases and hire purchase
contracts are included as liabihties in the balance sheet

Pensions
The company operates a defined contribution pension scheme Contnbutions are charged in the profit and loss
account as they become payable 1n accordance with the rules of the scheme
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Carmac {(Building and Civil Engineering) Limited

Notes to the Financial Statements for the Year Ended 30 June 2011

R continued

2 Operating profit

Operating profit 1s stated after charging

Hire of plant and machinery

Auditor's remuneration - audit services
Profit on sale of tangible fixed assets
Depreciation of owned assets

3 Particulars of employees

2011
£

382,180

6,500

(32,403)
225,562

2010
£

350,398

6,500
{16,500)
238,562

The average number of persons employed by the cormpany (including directors) dunng the year, analysed by category

was as follows

Administration
Production

The aggregate payroll costs were as follows

Wages and salanes
Social secunty costs
Staff pensions
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2011 2010

No. No.

9 8

62 64

71 72

2011 2010

£ £
2,316,372 2,232,657
72,570 64,981

4 926 4 808
2,393,868 2,302,446




Carmac (Building and Civil Engineering) Limited
Notes to the Financial Statements for the Year Ended 30 June 2011
. w....cOntinued

4 Durectors' remuneration

The directors’ remuneration for the year was as follows

2011 2010

£ £

Directors’ remuneration {inciuding benefits in kind) 180,576 188,252
Company contributions paid to money purchase schemes 4,926 4,808

During the year the number of directors who were receiving benefits and share incentives was as follows

2011 2010
No No
Accruing benefits under money purchase pension scheme 4 4
5 |Interest payable and similar charges
2011 2010
£ £
Interest on bank borrowings 176 266
Finance charges 13,925 19,683
14,101 19,949
6 Taxation
2011 2010
£ £
Current tax
Corporation tax charge 27,000 11,000
Adjustments in respect of previous years 1,261 -
UK Corporation tax 28,261 11,000
Deferred tax
Credited to the profit and loss account (1,677) {2,893)
Total tax on profit on ordinary activities 26,584 8,107
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Carmac (Building and Civil Engineering) Limited
Notes to the Financial Statements for the Year Ended 30 June 2011
e v, . cOntinued

Factors affecting current tax charge for the year

Tax on profit on ordinary activities for the year is lower than (2010 - higher than) the standard rate of corporation tax in
the UK of 20 75% (2010 - 21%)

The differences are reconciied below

2011 2010

£ £

Profit on erdinary activities before taxation 140,600 38,814

Corporation tax at standard rate 29174 8,151

Depreciation in excess of capital allowances (3,549) 2,170

Expenses not deductible for tax purposes 1,103 616

Tax (over)funder provided in previous years 1,261 -

Other differences 272 63

Total current tax 28,261 11,000
Dividends

2011 2010

£ £

Dividend paid on A Ordinary shares at £80,000 per share (2010 - £64,000 per share) 80,000 64,000

Dividend paid on B Ordinary shares at £48,750 per share (2010 - £39,000 per share) 48.750 39,000

Dividend paid on C Ordinary shares at £80,000 per share (2010 - £64,000 per share) 80,000 64,000

208,750 167,000
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. Carmac (Building and Civil Engineering} Limited
Notes to the Financial Statements for the Year Ended 30 June 2011
......... continued

8 Tangible fixed assets

Plant and Motor Office
machinery vehicles equipment Total
£ £ £ £

Cost
At 1 July 2010 2,168,767 457,257 50,841 2,676,865
Additions 207,850 42,200 2,901 252,951
Disposals {(172,757) {(74,014) - (2486,771)
At 30 June 2011 2,203,860 425,443 53,742 2,683,045
Depreciation
At 1 July 2010 1,498,024 315,270 48,431 1,861,725
Charge for the year 185,031 38,581 1,950 225,562
Elimmnated on disposals (118,314) (58,160) - (176,474)
At 30 June 2011 1,564,741 295,691 50,381 1,910,813
Net book value
At 30 June 2011 639,119 129,752 3,361 772,232
At 30 June 2010 670,743 141,987 2,410 815,140

Finance lease assets

Included within the net book value of tangible fixed assets 1s £314,363 (2010 - £166,915) in respect of assets held
under finance lease agreements Depreciation for the year on these assets was £66,369 (2010 - £55,638)

9 Debtors
2011 2010
£ £
Trade debtors 321,567 207,472
Amounts recoverable on long term contracis 1,396,336 1,605,400
Other debtors 939,222 870,235
Prepayments and accrued income 31,316 27,442
2,688,441 2,710,549
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Carmac (Building and Civil Engineering) Limited

Notes to the Financial Statements for the Year Ended 30 June 2011

.. .. .. cOntinued

10 Creditors Amounts falling due within one year

11

Trade creditors

Other loans

Obligations under finance lease and hire purchase contracts
Corporation tax

Other taxes and social security

Other creditors

Accruals and deferred income

Creditors Amounts falling due after more than one year

Obligations under finance lease and hire purchase contracts

Obligations under hire purchase contracts are secured against the assets to which the finance relates

Maturation of borrowings

Amounts repayable

In one year or less or on demand
Between one and two years
Between two and five years
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2011 2010 |

£ £ |

1,728 587 1,751,023 ‘

185,913 173,199 |

98,168 108,778 }

27,000 11,000 |

71526 59,304

129,343 116,850 |
120,485 124,296
2,370,022 2,344 450
2011 2010
£ £
113618 87.925
2011 2010
£ £
284,081 281,977
86,137 50704
27.481 37 221
397 699 369,902

|

|



Carmac (Building and Civil Engineering) Limited
Notes to the Financial Statements for the Year Ended 30 June 2011
........ continued

12 Provisions

Deferred tax Total
£ £
At 1 July 2010 85,739 85,739
Ongination and reversal of tming differences (1,677) (1.677)
At 30 June 2011 84,062 84,062
Analysis of deferred tax
2011 2010
£ £
Difference between accumulated depreciation and amortisation and capital
allowances 84,062 85,739
84,062 85,739
13 Share capital
Allotted, called up and fully paid shares
20M 2010
No £ No. £
Ordinary shares of £1 each 50,000 50,000 50,000 50,000
A Ordinary (non voting) share of £1 each 1 1 1 1
B Ordinary (non voting} share of £1 each 1 1 1 1
C Ordinary {non voting) share of £1 each 1 1 1 1
D Ordinary (non voting) share of £1 each 1 1 1 1
50,004 50,004 50,004 50,004
14 Reserves
Profit and
loss
account Total
£ £
At 1 July 2010 1,018,845 1,018,845
Profit for the year 114,016 114,016
Dividends {208,750) {208,750)
At 30 June 2011 924,111 924,111
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Carmac (Buillding and Civil Engineering) Limited
Notes to the Financial Statements for the Year Ended 30 June 2011
v reres continued

15 Reconcihation of movement in shareholders' funds

2011 2010

£ £

Profit attnbutable to the members of the company 114,016 30,707
Dividends (208,750) (167,000)
Net reduction to shareholders' funds (94,734) {136,293)
Shareholders’ funds at start of year 1,068,849 1,205,142
Shareholders’ funds at end of year 974,115 1,068,849

16 Pension schemes

Defined contribution pension scheme

The company operates a defined contribution pension scheme The pension cost charge for the year represents
contributions payable by the company to the scheme and amounted to £4,926 (2010 - £4,808)

There were no outstanding or prepaid contnbutions at either the beginning or the end of the year

17 Commitments

Operating lease commitments

As at 30 June 2011 the company had annual commitments under non-cancellable operating leases as follows
Operating leases which expire

2011 2010
£ £

Land and buildings
Within one year 40,000 40,000
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- Carmac (Building and Civil Engineering) Limited

Notes to the Financial Statements for the Year Ended 30 June 2011
......... continued

18 Analysis of net debt

Other
non-cash At 30 June
At 1 July 2010 Cash flow changes 2011

£ £ £ £
Cash at bank and in hand 61,274 19,870 - 81,144
Debt due within one year (173,199) (12,714) - (185,913}
Finance ieases and hire purchase contracts {196,703) 93,767 (108,850) (211,786)
Net debt (308,628) 100,923 {108,850) (316,555)

19 Control

The company 1s controlied by T McGowan, R McGown and A Morns who are directors of the company and between
them own a majonity of the called up ordinary share capital

20 Related party transactions

Other related party transactions

Dunng the year the company made the following related party transactions

A loan of £216,000 was provided during 2008 by the wife of T McGowan, Mrs M McGowan At the balance sheet date
the amount due to Mrs M McGowan was £185,913 {2010 - £173,199)

Rent of £40,000 (2010 - £37 375} was paid to the Carmac (Bullding & Cml Engineering) Ltd Directors’ Pension
Scheme T McGowan, Mrs M McGowan and R McGowan are all trustees and beneficianes of the pension scheme At
the balance sheet date the amount due to the Scheme was £nil (2010 - £8,170)

During the year dividends of £80,000 (2010 £64,000) were paid to T McGowan, £48,750 (2010 £39,000) were pad
to R McGowan and £80,000 (2010 £64,000) were paid to A Morrns

Directors' fcan accounts

The following balances owed (to}/by the directors were outstanding at the penod end

2011 2010

£ £

A Morris - 16.000
T McGowan {6,474) -
R McGowan (5,153) .
| Finnie 6,800 .
(4,827) 16,000

No mnterest 1s charged in respect of these balances
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