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Crossroads Association

Trustees’ report
for the year ended 31 March 2013

The Trustees present their annual report and the financial statements for tha year ended 31 March 2013,

Reference and administrative datalls

Charlty number 262102

Company number 1544708

Princlpal addrass 10 Regent Fiace, Rugby, Warwickshire, CV21 2PN
Directors and trustaas

The directors of the charitable company are its trustees for the purposa of charity law.

The directors of tha company who served during the year ended 34 March 2013 are listed as follows:

Mark Currie
Tanla Fitzgerzid
Sohall Rasul

Merger with the Princess Royal Trust for Carers

As a result of the merger of the Crassroads Association with the Princess Royal Trust for Carers, which became
effective on 1 Aprll 2012 through the creation of the new charity Carers Trust, the Crossroads Association
became & subsidiary company of Carers Trust. Carers Trust took aver the operations, assets and sbilities of the
Crossroads Assoclation with effect from 1 April 2012, Hence the Crossroads Assoclation did not trade during the
year to 31 March 2013.

The Future

As of 1 April 2012, the Crossroads Assoclation transferred its assets flabiiitias and activities to Carers Trust
whose objects are;

The relief of those In need by reason of age, lii health, disabifity, financial hardship or other disadvantage
through the provision of comprehensive support services for caress throughout the United Kingdom, the
Channel lsiands and the Isle of Man;

The asslistance of carers In need including by raising awareness of Issues affecting carers; and

The promotion of the efficlency and effactiveness of charities which oparate for the care and support of
carars, .

Whiist this new charity wiil develop Its own identily, the Board of the Crossroads Assoclation were involved In
getling the stratagic oblectives of the new charity which are to:

Raise the profile of carers and the caring role ~ Carers Trust will give carers a strong UK identity and wili
help more carers access support. Tha new kdentity will help bulld public awareness and forge productive

partnerships.

Support the growth and development of solutions for carers — Carers Trust will deveiop and share
innovative services and actively promote high quallty support for carers and those they care for.

Influence society to improve carers’ lives —~ 88 8 merged entity Carers Trust will carry greater infiuence
with policy makers and wiil bulld its credibitity, leading to changes that significantly enhance carers' fives.

Work with local partners to develop a strong network — carers Trust will continue to ralse quality
standards among local network members, help secure thelr financial future and enhanca loca! support
across the UK.

Carars Trust has taken forward and developed thesa strategic abjectives during its first year of operation.
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Crossroads Association

Trustees® report
for the year ended 31 March 2013 (Continued)

Crosaroads Enterprises Limitad

As of 1 Apili 2012, this entity was renamed a3 Carers Enlerprises Limited and became a subsidiary company of
Carers Trust.

Statement of Trustees’ rasponeibliities

The Trustees (who are also directors of Crossroads Association for the purposes of company iaw) are
responsibie for preparing the Trustees' Report and the financial statements In accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Pracfice).

Company law requires the Trustees prepare financis! statemants for sach financia! year which give & frue and falr
viaw of the state of affalrs of the charitable company and of the Incoming rasources and application of resources,
including the income and expenditure of the chartable company for that perdod  in praparing thess financiai
statements, the Trustees are required io;

- selact sullable accounting policlas and then apply them consistently;

- obsarva tha methods and principlas In the Charities SORP;

- make judgements and estimetes that are reasonabia and prudant;

- state whether applicable UK Accounting Standards have been followed, subject to any material departura

discinsad and axplained In the finsncial statemants; and

- prepare the financlal statements on the going concem basls unless it Is Inappropriate to presume that the
charitable company wili continue In buslness

The Trustees are responsible for keeping proper accounting records that disciose with reasonable accuracy at
any time the financial position of tha charitabla company and enabla them (o ensure that tha fnancial statements
comply with the Companies Act 2008. They are also responsible for safeguarding the assets of the charitable
company and henca for taking ressonabia steps for the prevention and detection of fraud and other lreqularities

s

By order of the board

/%77)
Mark Currie
Trustes

Date, ) 7//%)/3




Crossroads Association

Consolldated statemant of inanclal activities
for the year ended 31 March 2013 .

Tota! funds
Nots
2013 2012

£ £
Incoming resources
Incoming resourcss from
generatad funds
Donatlons - 602,411
Activities for genarating funds
Income from tralning and
publications - 11,162
Merchandising . 33,343
insurance - 486,208

- 540,714
Investment Income 5 - 36,748
Total iIncoming resources from
generated funds - 1,179,873
Incoming resources from
charitable activities
income to support the network 15 - 1,232,508
Income to support carers 16 - 523,883
Total Incoming resources from
charitabte activities - 1,758,399
Total Incoming resources - 2938272




Crossroads Association

Consolidated statement of financlal activitles
for the year ended 31 March 201) (Continuad)

Total funda
Nota
2013 2012

£ £
Resources expended
Costs of generating funds 8 - 627.474
Charitable activities
Costs to support the network 6 - 2.314.936
Costs to support carers 8 - £599.887
Govemance costs 6 - 73445

- 2.988.267
Transfer to Carers Trust 7 1,963,105 -
Total resources axpended 6 1,863,106  3.815.741
Net Incoming/(outgoing)
resources bafora other
racognised galns and losses (1,963,106) (679,469)
Other recognised gains/(losses)
Galns/{losses) on investments 10 - (16.342)
Neot movemsent In funds (1,963,105) (894.811)
Total funds brought
forward 13 1,863,106 2 657.918
Total funds
carried forward - 1.983,105

The notes on pages 2 to 18 form part of these finencial statements.




Crossroads Association

Consolidated balance shast
31 March 2013
Note 2043 2013 2012 2012

E £ £
Fixed assets
Tangible assets 9 185,027
Investmeants
Investments 10 530,633
Total fixed ascets 818,580
Current agsets
Stock and work In progress . 4,620
Deblors 1 - 248,728
Short term deposlis . - 1,174,088
Cash at bank and in hand - 132,829

- 1,558,161
Credliors — amounts falling due
within one yaar 12 - 411816
Not current ansets 1,148,545
Nat eszals 1,883,105
funds .
Raostricted income funds 13814 297,814
Unrestricted Income funds
General raserve 13 1,384,251
Designated reserve 13 178,100
Revaluation reserve 13 104,840
Total unreatricted Incoma funds 1,885,201

1,883,105
L]

Approved by the board of Trustees on
and signed on its behalf by; }7/&},}

M Currle
Chalr

Tha natas on pages 8 to 18 form part of these financlal statements,

5




Crossroads Association

Assoclation statemant of financial activities
for the year ended 31 March 2013

Total funds
Note
2012 2012
£ £

Incoming resources
Incoming resources from
genersled funds
Donatiens - 601,941
Activities for generating funds
income from training and - 11,182
Publications
Investmeant income . 5 - 82,878
Total Incoming resources from - 885,081
gaeneratad funds
incoming resources fram
charitable activitles
income {o support the netwerk - 128323
incorne to support carers - 523,884
Totel Incoming resources from -
charitable activities - 1,787,125

Total Incoming resources -« 2483108




Crossroads Association

Asusoclation statement of financlal activities {continued)

for the year ended 31 March 2013
Total funds
Nots
2013 2012
£ €
Resources expendad
Costs of generating funds 6 - 109,233
Charitable activities
Costs to suppart the network 8 - 2382170
Casts to support carers ] - 599,887
Govemnance cosls 8 - 71,285
. 7 = 3053342
Transfer io Carers Trust 1,955,969 -
Total resources gxpended 6 1,955,888 3,182,575
Net Incomingl{outgoing)
resources before othar
recognlsad gains and iosses (1,855,969) {878,480)
Other recognised gainsflosses
(Gains/(losses) on Investments) 10 . (15,342)
Net movement In funds {1,855,568} {604.811)
Total funds brought forward 13 1,055,088 2,650,780
Total funds carrled forward - 1,955,089

The notes on pages 9 to 1B form part of these financial statements.




Crossroads Association

Baiance shest
31 March 2013
Nota 2013 2013 2012 2012
£ £ £ £

Fixad assets
Tangible assets 8 - 185,927
Investmants
Investments 10 - 830,633
Tolal fixed ssaots - B16,660
Currant asaets
Debtors - 1" - 242,283
Short term deposils - 1,171,986
Cash at bank and in hand - 117,004
Craditors — amounts falling due
within one year 12 - 301,864
Nst curront assels . 1,139,409
Not aasats - 1,855,969
Funds
Restricted Income funds 13414 . 297,814
Unrestricted income funds
Genaral raserve 13 - 1377,118
Designated reserve R 13 « .. . 178,100
Revaluation resarve 13 . 104,940
Total unrestricted Income funds . 1,658,155

. 1,056,860

——
t

For the year ending 31 March 2013 the company wes entitlad to exemption from audt under section 477 of the
Compantes Act 2008 reiating to small companies,

. The members have not required the company o oblain en audit of lts accounts for the year In quastion In
accordance with section 476,

. The directors acknowledge their responsibillies for complying wilth the requirements of tha Act with
respect to accounting records and the preparation of accounts.

These accounts hava bean prapared In accordance with the provisions epplicable to companles subject to the
small companies' regime

Approved by the board of Trustees o 5
aiplgsignadbymi?sbehalby: o 1% 7k

W irrep

M Currie
Ghalr

The notes on pages 9 to 1B form part of those financial statamants
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Crossroads Association

Notes to the financial statements
for the year ended 31 March 2013

Accounting policles
Basls of eccounting

The financlal statements have been prepared under the historical cost eonvention, with the excaption of
investments and freehold property which are included at market value, and in accordance with the Statement
of Recommended Practice, Accounting and Reporting by Charities published In March 2005 (2™ Edition),

applicable accounting standards and the Companies Act 2006. The consolidated financlal statements
incorporate the full resutts of the charity's trading subsidiary.

On 1 April 2012 Crossroads Association merged with Princess Royal Trust for Carers and formed Carers
Trust The Charily transfemred its activities, assets and liabilities, Including investment in subsidiaries, at
book value on 1 April 2012 for nil consideration and ceased trading due to the merger. As required by FRS
18 Accounting policles, the rustees prepared financia! statements on the basls that the Charity is no longer
a going concam. No material adjustments arose as a result of ceasing to epply the going concem basls
The aclivities undertaken by the Charily have continued subsequent to 1 April 2012, although under the
differant umbrefla and name of Carers Trust.

Cashflow statement

The company has taken advantage of exemption provided by financial reporting standard 1 and has not
prepared a cash flow statement for the year on the grounds that i Is small under the Companles Act 2008,

Tanglbls fixed assels

individual tangible fixed assets costing £100 or more are capitalised st their purchase cost, together with any
incidental costs of acquisition.

Depreclation s calcidated so as to write off the cost of tangble fixed sssets, less thelr estimated residua!
values, on a straight ine basis over the expecied useful economic lives of the net assets concemad, The
principsl annual rates used for this pumpose are:

Freehold land and bulidings ~ 2,5% (exciuding land
Motor vehicies - 25% .
Fixtures and fittings ' - 10-33.3%

Glfted sgsets are not caplitalised unless thay have a matarial vakus,

Freehold land and bwildings are shown In the balanca sheet at valuation rather than historical cost. The
company has chosen a poficy of revaluation In accordance with FRS 15,

{nvesimenis

Quoted investments are stated at thetr market value as detarmined by our Investment advisors. Any galn or
leas Is taken to the Statement of Financlal Activities,

investments [n subsidlary undertakings are stated at cost.
Stock . ’

Stock Is stated at the lower of cost and net realisable value. In ganeral, cost is datarmined on a first In first
out basis. Where necessary provision is made for obsoleie, siow moving and defective stock,

Veluation of donalad services

Where goods and sefvices have been donated to the Charity, the Trustees value these on a deemed market
value basis,




Crossroads Association

Notes to the financial statements
for the year ended 31 March 2013 (Continued)

Accourting poilcies {Continued)
Incoming resocurces

incoming resources are accounted for on an invoiced basls by the company, net of Value Added Tax.
Donations and legacies are includad in Incoming resources when they are receivable, Tha income from any
fundralsing activities is shown gross, with asscciated costs included in costs of generating funds. Grants are
accounted for on an actruals basis,

Resources expendad

Resources expended are included In the Statament of Financial Activities on an accruals basis, exclusive of
any Value Added Tax. Expenditure is recognised when a Babllifty is Incurred eliher explicitly or constructively.

» Costs of generating funds are those costs incurred in attracting voluntary income and thosa ncurred In
trading activities that ralse funds.

» Charitable expendiiure Is divided into that spending which supports the network of Member Schemes,
refleve the stresses experienced by carers and that which provides support to carers directly, through
specific projects,

. D'Ta:tuv casts include costs pald to thind parties for the delivery of services to achieve cur charitable
b es.

+ Suppor costs inciude central functions which have been allocated to activities an the basls of the use of
rescurces.

» Govemsnce costs inciude direct spending on expenses for Trustees and also an appropriate propostion
of the costs of depariments which support the govemance of the charity,

= Grants payable sre payments made to network schemes In tha furtherence of the objectives of the

Operating leases

Rentals payable under operating leases are charged in the Statement of Financial Activities as Incurred,
Texation ‘

The company I8 a charity within the meaning of Para 1 Schedule 6 Finance Act 2010. Accordingly the
company Is potentially sxempt from taxation In respact of Incoma or capital gains within categoriss coverad
by Chapter 3 of Part 11 of the Corporation Tax Act 2010 or Section 258 of the Taxation of Chargeable Gains

Act 1992, to that extent that such income or gains'are applled exclusively to charitable purposes. No tax
charge arose In the pariod.

Peansion and retirement banefits

The company operated a defined contribution penslon scheme for employees. The company funds penslon

liabilities by payments to a separately managed pension fund. Payments made to the fund are charged in
the finandial statements in tha period to which they relate.
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Crossroads Association

Notes to the financial statements

for the year ended 31 March 2013 {Continued)

Operating results

2013 2013 2012 2012
Group Company Group Company
£ £ £ £
The results are stated after charging:
Depreciation of tangible fixed assets - - 13,428 13,428
Auditors’ remuneration
- Audtt fees - - 15,450 13,290
- Other services - - 24,279 23,529
Operating lease rentals:
- Land and buildings - . 14,367 14,367
- Other - - 1,877 1,877
Trustees’ remuneration
The trustees neither received nor waived any emoluments duning the year (2012 - £nil).
Expenses incurred and reimbursed to the Trustees are as follows.
2013 2012 2013 2012
Number Number £ £
_ - 10 . - 5,181
Staff costs
Group Company Group Company
2013 2013 2012 2012
£ £ £ £
Wages, salarles and redundancy costs - - 1,108,946 1,090,433
Social secunty costs - - 111,261 110,384
Penslon costs - - 41,147 39,947
- - 1,262,354 1,240,764
Note: redundancy costs included in the above amount to ENil (2012 - £10,320).
The average number of employees during the year was,
Group Company Group Company
2013 2013 2012 2012
Central structure (central office, appeals
and area staff) - - 22 20
In-house projects and schemes - - 19 19
- - a4 39
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Crossroads Association

Noteas to the financlal statemants

for the year ended 31 March 2013 (Continued)

Investment Income

Dividends
Interest
Subsidiary income

Analysls of resources expended

Group

Costs of
generating funds
Charitable
Activities

Support to

Network

Support to carers
Total charitabte
Activitles
Governance costs

Total resources
Expended

Company

Costs of
generating funds
Charitable
Activities

Support to

Network

Support to carers
Total charitable
Activities
Governance costs

Total resources
Expended

Group Company Group Company
2013 2012 2012 2012
£ £ £ £
u - 16,050 16,050
- - 20,608 20,698
- - - 456,130
- « 36,748 82,878
Total Total
2013 2012
£ £
. - 627,474
- 2,314,935
. - 590,887
- 2,814,822
- 73,445
- 3,615,741
Total Total
2013 2012
£ £
- 109,233
. 2,382,170
- 599,887
- 2,982,057
- 71,285
- 3,162,575
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Crossroads Association

Nates to the financial statemente
for the year ended 31 March 2013 {Continued)

Analysis of resources expended (continuaed)

Group Company Group Company

2013 2013 2012 2012

Support costs consist of tha following £ £ £ £
Facilittes and support costs - - 280,167 308,077
PR and media costs - - 88,301 84,910
Other costs - - 375,440 370,275
VAT Refund to schemes - - 260,818 260,818
- - 1,004,726 1,024,080

The gross support costs are derived on the basis of an individual analysis of costs In relevant departments In
the unrestricted activity and apportioned in accordance with that analysis to the relevant expendrture heading

in the Statement of Financial Activities.

On 1% Apnl 2012, all assets, liabilittes and activities of crossroads Association were transferred to Carers

Trust.

Net Income from subsldiary undertakings

The Charity had in the 2012 financial year one wholly owned trading subsidiary, Crossroads Enterprises
Limited, which operated as general trading commercial company providing insurance brokerage services,
sefling merchandise and providing commercial services to Member Schemnes and third parties Figures for
the year ended 31 March 2012 are only shown, as after this date Carers Enterprises Limited became a

wholly owned trading subsidiary of Carers Trust.

Tumover

Coslt of sales

Gross profit
Administrative costs

Profit before deed of covenant
Deed of covenant

Net profit before and after taxation

Retained in subsidiary

13

2012
£

566,530
450,929

115,601
68,471

46,130
(46,130)



Crossroads Association

Notes to the financial statements
for the year ended 31 March 2013 (Continued)

Tangible fixed assets
Group and company
Cost

At 1 Apnil 2012
Transfer to Carers Trust

At 31 March 2043
Depreclation

At 1 April 2012
Transfer to Carers Trust

At 31 March 2013
Net book value

At 31 March 2012

At 21 March 2013

Freehotd Flixtures
jand and and
bulldings fittings Total
£ £ £
190,000 - 77,001 267,041
(190,000) (77,091) {(267,091)
9,974 71,180 81,164
(9,974) (71,190) (81,164)
180,026 5,901 185,927

The freehold land and bulldings were revalued on 18 May 2009 at £190,000, by the external surveyors
Hawkins Chartered Surveyors, members of RICS, The basis of the valuation is at market value with vacant
possession. The property had previously been valued at £170,000 by the same surveyors on the same
basis on 1 June 2005 The historical cost of this asset is £85,060.
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Crossroads Association

Notes to the financial statements
for the year ended 31 March 2013 (Continued)

10

Investments
Group and company

Market vaiue at 1 Apnl 2012
Add: Net gain (loss) on revaluations at 31 March 2012
L.ess, Transfer to Carers Trust

Market value at 31 March 2013

Historicai cost at 31 March 2013

Total gains and losses on investmeants
Unrealised {losses) as above

The valuation shown above on 31 March 2012 consists of the following

Barclays UK Balanced Portfolio
Barclays Income Potrtfolio
Eurovestech

Company

2013
£

630,633

(830,633)

2012
£

645,975
(15,342)

630,633

637,927

L]

(15,342)

2012
£

467,21
153,012
10,250

630,633

The historical cost of investments includes £1 representing a 100% holding in Crossroads Enterprises
Limited, a company which cames on the business of a general commercial company, whose profits are
covenanted 1n full to support the work of Crossroads Assoclation. The aggregate capital and reserves of
Crossroads Enterprises Limited at 31 March 2012 was £7,137. As of 1 Apnl 2012 this investment was

fransferred to Carers Trust.

15




Crossroads Association

Notes to the financial statements
for the year ended 31 March 2013 {Continuead)

1"

12

13

Debtors

Trade debtors
Other debtors
Prepayments

Amounts due from group undertakings

Creditors

Trade creditors

Social security and other taxation -

Accruals and deferred income -

Other creditors

Reserves

At 1 Apnl 2012

Transfer to Carers Trust

At 31 March 2013

Group  Company Group  Company

2013 2013 2012 2012

£ £ £ £

- - 33,326 21,947

- - 140,699 140,000

- - 74,701 74,701

- - - 5,635

- - 248,726 242,283

Group Company Group  Company

2013 2013 2012 2012

£ £ € £

- - 147,833 130,582

- 31,441 31,138

) 51,014 48,818

- - 181,328 181,328

. - 411,616 391,864

Group
Unrestricted
General Desiginated Revaluation Restricted

fond funds reserve funds Total

£ £ E £ £
1,384,251 176,100 104,940 297,814 1,863,105
{(1,384,251) {176,100) (104,940) {297,814)  {1,963,105)
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Crossroads Association

Notes to the financial statements
for the year ended 31 March 2013 (Continued)

13

14

15

16

Reserves {continued)

At 1 April 2012

Transfer to Carers Trust

At 31 March 2013

Restricted funds

Wales (including Wales
committee)

General
fund

£
1,377,115

{1,377,115)

Company
Unrestricted
Deslgnated Revaluation Restricted
funds reserve funds
£ £ £
176,100 104,940 297,814

Total
£

1,955,969

(176,100)  (104,940)  (297,814) (1,955,969)

Dept of health — marketing post
The Big Lottery Funded Norfolk

Young Carers' Forum ref;

YPUM1010310123

Wales Carers and employment

project

Income to support the network

Statutory grants
Qther support grants
Membership fees

Income to support carers

Grants for direct care and support

Transfor to
Balance Carems  Balance
31.3.2012 Trust 31.3.2013
£ £ £
217,686 {217.686) -
5,004 {5,004) -
35,400 (35,409) -
39,715 {39,715) -
297,814 (297.814) -
Total Total
2013 2012
£ E
- 293,848
- 354,838
- 584,020
- 1,232,506
Totat Total
funds Funds
2013 2012
E £
- 523,893
523893 739,427
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Crossroads Association

Notes to the financial statements
for the year ended 31 March 2013 {Continued)

17 Operating lease commitments

The group and company have the following annual commitments under non cancellable operating leases.

Land and Land and
bulldings Other bulidings Other
2013 2013 2012 2012
£ £ £ £

Expiring:

Within one year - - - 1,150
In two to five years - - 8,367 727
- - 8,367 1,877
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