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Crossroads Association

Trustees’ report
for the year ended 31 March 2012

The Trustees present therr annual report and the audited financial statements for the year ended 31 March 2012

Reference and administrative details

Chanty number 282102
Company number 1544708
Principal address 10 Regent Place, Rugby, Warwickshire, CV21 2PN

Directors and trustees
The directors of the chantable company are its trustees for the purpose of chanty law
The directors of the company who served during the year ended 31 March 2011 are listed as follows

Esrald Bennett

Mark Curne (Treasurer to 12 December 2011)

Elin Fitzpatnck

Robtn Foster

Patnck Healy (Chair)

Peter Mayer (resigned 12 December 2011)

Sohail Rasul (Vice chair throughout the year and Treasurer from 12 December 2011)
Hannah Robins (from 22 November 2011)

David Stone

Joyce Wilcock

As a result of the merger with The Pnncess Royal Trust for Carers which created the new chanty Carers Trust on
1 Apnl 2012, most of the Board members Iisted above resigned with effect from 31 March 2012 The directors
since that date have been

Mark Curne

Tama Fitzgerald

Sohall Rasul

Chief Executive Officer Anne Roberts

Auditors, BDO LLP, 125 Colmore Row, Brmingham West Midlands B3 3SD

Sohecitors, Hill Hofstetter LLP, Tngen House, Central Boulevard, Blythe Valley Park, Solihull
B90 8AB

Bankers, Barclays Bank Plc, PO Box 11, North Street, Rugby, Warwickshire Cv21 2AN
Co-operative Bank, PO Box 101, 1 Balloon Street, Manchester M60 4EP

Investment Advisors Barclays Personal Investment Management Eagle Court, Lynch Wood,

Peterborough PE2 EWY
Structure, Governance, and Management
Governing Document
Crossroads Assocration, a company hrmited by guarantee, 1s a registered chanty governed by its Memorandum
and Articles of Associabon adopted on 3 November 1999, amended by special resolution on 5 November 2003,
14 November 2006, 5 May 2011 and 15 March 2012

Crossroads Association and its Member Schemes are collectively referred to as Crossroads Care
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Trustees’ report
for the year ended 31 March 2012 (Continued)

Merger with the Princess Royal Trust for Carers

As a result of the merger of Crossroads Care with the Princess Royal Trust for Carers, which became effective on
1 Apnl 2012 through the creation of the new chanty Carers Trust, Crossroads Care became a subsidiary company
of Carers Trust and consequently the commentary relating to the governance of the chanty refers to the penod up
to 31 March 2012 Carers Trust took over the operations, assets and liabilibes of Crossroads Care with effect
from 1 Apnl 2012

Appointment of Trustees

The Memorandum and Articles of Association of Crossroads Association set out the conditions under which
Trustees are appointed and prescnbe the election process These include

The Board determines, by ordinary resolution, the number of trustees, which shall be not less than five
and not more than seventeen

At every Annual General Meeting, one third of the Board of Trustees, or the number nearest to a third,
who have been the longest in office, shall retire

The Electoral Reform Society conducts the process for electing trustees
Retinng trustees can be re-elected unless at the date of reappointment they would have served as a
Trustee for a contnuous penod of six years in which case they may only be appointed by special

resolution of the Board

The Board of Trustees annually appoints unremunerated executive officers (Chair, Vice-Chair and
Treasurer), these trustees are not subject to retrement by rotation

The Board may appoint a persan to fill a casual vacancy or as an additional trustee if specific skills are
required Such appointments run until the next Annual General Meeting

The chanty maintains insurance for the Trustees in respect of therr duties as Trustees of the chanty

2012 2011
£ £
Insurance cost 724 724

Trustee induction and training

New trustees undergo an onentation day to bnef them on

Therr legal obligations under chanty and company law

The cantent of the Memorandum and Articles of Association

The committee and decision making processes

The business plan and recent financial performance of the chanty

During the induction day they will meet key employees and other trustees Trustees are encouraged to attend
appropnate external and internal training events where these will facilitate the undertaking of their role
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Trustees’ report
for the year ended 31 March 2012 (Continued)

Organisation
Overview

The Board of Trustees administers the chanty The Board met at least quarterly and dunng the year there have
been sub-committees to cover

. Finance and general purposes
. Policy performance and membership
. Wales
. Strategy

The Chief Executive was appointed by the Trustees to manage the day to day operations of the chanty To
facilitate effective operations, the Chief Executive had delegated authonty, from the Trustees, for operational
matters mcluding care proviston, fundraising, finance and employment

The Board

The Board i1s collectively responsible for seting of the Association’s objectives and business plans, providing
effective leadership, setting an effective framework of prudent controls to enable nsk within the business to be
managed, and reviewing on an on-going basis the performance of the Association

The Board reserves the making of certain decisions to itself and in other cases delegates the power to sub
committees or to the decision of the Chief Executive and executive management The areas the board has
reserved to itself include

Corporate governance

Approval of strategy

Approval of the budget and business plan

Appraval of major capital expenditure contracts

Approval of accounting policies particularly policies on reserves and investments
Approving the senior management establishment levels

Authonty to amend the salary scale

Approval of other employment terms and conditions

Authonty to terminate contracts of employment for the Chief Executive and senior management
Approval of the annual accounts

Managing nsk

The board sub committees report to the Board on their activities as appropnate dunng the year

In addition to attending Board and sub-committee meetngs the Trustees also make themselves available
between the scheduled meetings to attend other meetings and to provide guidance and advice as appropnate in
relation to the business activites of the Association The contribution of individuat Trustees should not therefore
be assessed solely by reference to the number of meetings attended When Trustees were unable to attend
meetings because of business or personal commitments they had the opporturuty to review the papers
beforehand and raise issues or questions with the Chair or sub-commuttee chair as appropnate
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Board sub committees

Four sub committees have worked in the year to assist decision making and internal governance Their respective
main responsibilities are

Finance and General Purposes

Recommend the annual budget for the Asseciation and changes to it

Monitor all aspects of financial performance and make approprtate recommendations to the Board
Agree procedures for financial controls

Agree senior management levels and recommend levels of remuneration

Produce a nsk register for the Board and deal with matters of Health & Safety

Act as the Audit Committee

Policy, Performance and Membership

Deal with membership 1ssues, including the produchon of a Member Scheme Agreement for approval by
the Board

Sponsor and support the development and delivery of policies, in accordance with the Policy Framework,
and recommend to the Board for approval

Sponsor and support the development of the Qualty Assurance System, including the audit programme,
and consider CROQUET audit reports on behalf of the Board

Advise the Board on the distinctive features of Welsh legislation and recommend strategies for the work
of Crossroads Association in Wales
Ensure comphance with Welsh Assembly Government funding conditions

Strategy

Sponsor and provide oversight of the Strategic Review
Determine how the Review shall be taken forward
Provide oversight of the Project Team

Oversee implementation of the results of the Review

Directors’ team (DT)

The purpose of this semior team 1s to assist the Chief Executive In the exercise of her responsibilities in respect of
the Association The DT comprises the Chief Executive, Support Services Director, Marketing Director, Director
for Wales and the Chief Executive’s Executive Assistant The DT meets on a monthly basis to review busmess
activities and take decisions on all significant business 1ssues that are not reserved to the Board The DT assists
in the formulaton of strategy for the Associaton and provides an additional level of monitoring on business
performance

Board and sub committee evaluation

The Board had in place a comprehensive appraisal system for the Board and individual Trustees

In order to ensure that the Board attracts and maintains trustees with the appropriate range of skills an audit was
conducted to map the existing skill base and identify gaps that would then determine the basis of future elections
to the Board

The sub-committee structure i1s kept under review to ensure that it meets current needs
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Trustees’ report
for the year ended 31 March 2012 (Continued)

Related parties

The delivery of services for carers and the people they support must take account of the extemal environment
and respond to government policy imiatives and regulatory requirements Crossroads Association participates in
a range of statutory and voluntary imtiatives at a national level in England and Wales in order to raise awareness
of the needs of carers and to contnbute to the development of policy that affects both carers and Crossroads as a
prowder of community based services

A strategic pnonty remains the identification of appropnate partnerships and the promotion of effective
relatonships with other organisations in the health and social care sector

The charty's wholly owned subsidiary, Crossroads Enterprises Limited, was established to operate the
commercial actviies including prowision of insurance cover for Crossroads carer support workers and general
merchandising The surplus ansing 1s transferred by deed of covenant to the chanty (see note 7 to the accounts)
Addittonal resources have been created within Crossroads Enterpnses to develop the range of products offered in
order to increase the surplus and make a greater contnbution to the iIncome base of the Assoclation

Risk management
The nsk management strategy developed by the Board compnses

An annual review of the nsks the chanty may face

The establishment of systems and procedures to mitigate those nsks identified in the plan

The implementation of procedures designed to minimise any potential impact on the chanty should those
nsks matenalise

Objectives and activities

Principal objects

Crossroads Association's objects are to relieve the stresses experienced by carers and beneficianes, and to
promote the efficiency and effectiveness of chantes, which operate for the care, and support of carers and
beneficianes

Vision and Mission

Crossroads Care wants every carer to be recognised, supported and offered services to help them maintain their
own health and well-being We aim to achieve this vision through

« providing services that respond to the needs of carers and the people they support, offenng them peace
of mind and understanding, and
« working with carers and other stakeholders to influence service innovation and growth

As a result of the Strategic Review we have agreed a set of strategic objectives with the network of Crossroads
Care schemes throughout England and Wales The agreed strategic objectives are as follows
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To provide services for carers
To prowvide a range of services for carers and the people they support which

¢ enable carers to have a Iife of theirr own outside canng

+ enhance the health and wellbeing of both carers and the people they support

o are flexible, high quality and tallored to meet the particular needs of individual carers, the people
they support and the wider family unit where there 1s one

To encourage, and coniribute to the development of, comprehensive carers’ services that are both available and
accessible in each local area

To review the extent to which Crossroads Care services are fully accessible to minonty groups and implement
appropnate activity to increase accessibiity

To maintain a comprehensive local knowledge of the services available for carers in order to be able to effectively
signpost carers to other prowviders if Crossroads Care cannot assist

To influence policy

To raise and maintain awareness of carers’ issues (with a particular focus on service requirements} amongst
polthcians, policy makers and commissioners at both national and local level

To grow and develop

To achieve sustainable growth so that more Crossroads Care services are avallable to more carers in more
places without loss of service quality Indicators of this growth will be increases in

+ the number of carers supported by Crossroads Care services

+ the number of care and support hours (including assessments) provided
« the range of services provided

« the number of areas where Crossroads Care services are available

= the total Income of the network of Crossroads Care organisations

To increase the proportion of Crossroads Care's funding that comes from sources other than statutory sources,
with a particular focus on increasing the proportion of funds generated to spend on chantable actvity

To explore and develop an approprate means tc measure improvements in outcomes for carers and the people
they support, at natonal, local and individual levels

To provide more chantable actvities to meet needs of carers and the people they support that are not being
satisfactonly met via statutory or private funding

To raise awareness

To achieve increased awareness of the Crossroads Care ‘brand’ amongst carers, the people they support,
potential supporters, commissioners, funders and the general public

To increase Crossroads Care's ability to attract and retain a committed and highly competent workforce
compnsing paid staff and volunteers, including trustees

To develop and publicise an organisation wide ‘employer brand’ with a view to being recognised as the social care
sector ‘employer of choice’
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Summary of the main activities undertaken for the public benefit in relation to these objectives

The trustees confirm that they have referred to the guidance contained in the Charty Commission's general
guidance on public benefit when reviewing the Association’s aims and objectives and in planning future support
activites

The Asscciation carmies out the above objectives by offering affilated schemes a wide range of support services
in order to enable them to deliver quality services to carers and to expand the range of those services tn both
volume and scope These services Include
« creating and co-ordinating a network of charites which will operate under a common ‘Crossroads Care’
brand,
¢ providing a forum for exchange of information between member charities,
¢ providing advice and informaton relevant to the attainment of such chanties’ objectives,
¢ providng policies and guidelines relevant to such chanties operatons, reflecing the legislative
environment in which such chanties operate,
« providing direct support to the network to enable it to expand its services to carers
» representing the range of views of such chanties and their ulhimate beneficiaries to policy makers,
¢ working for the continuity and increase of Crossroads service provision throughout England and Wales

In addition to the above Crossroads Association directly operates a number of projects, which provide a direct
service to carers

How these activities have delivered public benefit

We have impacted the lives of many carers across England and Wales Statistical information for the previous
year Is gathered on an annual basis from the network and an analysis of activtes for April 2010 — March 2011
shows that we provided direct support to over 43,000 carers an increase of 2,000 from the previous year A
Crossroads Care service 1s of double value information, emotional support and an opportunity for a break for
carers, and a high quality and appropnate support service to the person they are caring for That support service
could be personal care for someone with physical disabilittes or social support for someone with dementia
Therefore in addition to the 43,000 carers a similar number of people supported by those carers — people with a
range of different disabilities and conditions — also benefit from the services provided by Crossroads

Income for the network grew to over £81 million an increase of 3 5% from £78 3 million in 2009/10

In addition to our strategic objectives, we have agreed with the network of Crossroads Care schemes that

Crossroads Care organisations will work to provide, or ensure the provision of, a service which, as a mmmimum
+ 1s responsive to local need

supports carers and the people they care for of all ages {including children and young people)

provides both a break and emotional support for the carer

offers a breaks service which 1s available 24 hours a day, seven days a week, 52 weeks a year

supports people with a range of needs from the simple to the complex

supports people with a range of disabilities or heaith conditions {no disability or health condition will be

excluded per se)

provides some element of continuing support after caring ends, and

* signposts carers and the people they support to other Crossroads Care organisattons when appropnate
and to other organisations where Crossroads Care 1s unable to assist

This will ensure that more carers obtain the support they need to maintain their own health and well-being
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Achievements and performance

The Board set five key operational objectives far the year 2011/12 and we set out below the performance against
those objectives

To take forward the change agenda in order to ensure a sustainable network with effective governance at
all levels, able to support, develop and deliver services to carers

A key focus for The Association has continued to be the provision of support to Crossroads Care schemes to
enable them to be sustainable in an increasingly volatle external environment  The thrust of the programme has
been to enable mergers and to support schemes to deliver the minimum level of service prowvision to carers and
the people they support described earlier The Association Board will ensure that this focus 1s retained within
Carers Trust

Statistical iInformation gathered about scheme performance in 2010/11 shows that the 10 largest schemes in
terms of tumover have grown their hours of care by an average of 39%

The work has been taken forward by a dedicated team and a wide range of support tools have been provided to
aid local mergers and organisational development These include

lLegal and Due diligence toolkits

Organisational design

Financial modelling tool

HR kit to support TUPE transfers approved by insurers

Transibon planning advice and templates

Stakeholder engagement and communication

Pay and grading mode!

Qutline board skills template and subsidised board skills assessment package via Reach

00 00CO0C0C

To deliver effective support to the Crossroads Care network in order to stimulate service development
and delivery for carers

The operational policy framework developed and reviewed by The Association enables all network members to
deliver flexible and responsive services to carers and the people they care for and to meet internal and external
standards This framework (care practce, employment practice, H&S), has been reviewed and updated for
compliance with new reguiaton in England (CQC), and appropriate new material added Importantly a
comprehensive review of basic, specialised and prohibited personal care tasks has been undertaken to enable
schemes to tender for a wider range of carer support services In keeping with trends in social care environment

A new directorate - Marketing and Communicatons - was created at the beginning of the year This directorate
took on the responsibility for delivenng the weekly information mailings to the network, and the externally facing
New Directors which 1s designed to promote the work of the network to external stakeholders and supporters

New work included the development of a marketing strategy toclkit designed to help local organisations deal with
the development of a personalised social care market where more individuals would directly purchase services
and to support this The Association camed out a mystery shopper exercise to test scheme response to indivdual
enquines about their services - feedback to schemes was valuable and supported both existing good practice and
areas for improvement  In addition an outcomes framework has been designed by the New Economics
Foundation and tested with 3 pilot schemes The next step is to develop a Social Return on Investment tool for
the whole network
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To develop national partnerships that will benefit carers and the network

We have continued to forge partnerships with a wide range of organisations supporting people with dementia,
stroke, learning disabiities and young carers A new partnership has been created with Bnght Horizons whereby
staff in a range of pnvate organisations can receive replacement care from Crossroads Care schemes tn order
that they may stay at work  In conjunction with The Princess Royal Trust for Carers we have been working with
GPs to support the development of carer services and other relevant health based partners

The major focus, however, has been working with staff and trustees from The Pnncess Royal Trust for Carers to
take forward the creation of a new chanty which would build on the expenence and expertise of its two founder
organisations - Carers Trust was created on 1st Apnl 2012 with support from network organisations

To influence the legislative and policy framewark across government in order to strengthen support for
carers and theuwr families

The Chief Executive and The Director of Wales have been active in government liaison through the year and
through the joint policy posts shared with The Princess Royal Trust for Carers in England and Wales we have
continued to influence the policy framework that impacts both on carers and on local orgamsations providing
services  In England a campaign - Give Carers a Break - designed to highlight the use of funding given to
Primary Care Trusts for breaks for carers successfully influenced the NHS Operating Plan which now requires
PCTs to publish their plans for the provision carers’ services

To raise awareness of carers' needs and the profile of Crossroads Care

Through the website, social media and the quarterly newsletter — New Directions — we have continued to raise
awareness of carers’ needs and the work of Crossroads Care PR adwice and support has been provided to local
organsations and joint campaigns as described above have gained widespread coverage

Direct services to carers

Involving carers in our work 1s wtally important and this year consultation with carers supported the development
of a Carer Involvement Strategy that was taken forward jointly with The Princess Royal for Carers  The strategy
will inform the work of Carers Trust and will be a lead responsibility for a new directorate - Carers Services -
designed to take forward innovahve solutions for supporting carers

Norfolk Helpline/Short Breaks at Short Notice

This project provides a 24 hour helpline which provides infermation and emotional support over the telephone to
carers of people who live in Norfolk It also brokers the Short Breaks at Short Notice service to provide carers
with a short break when that 1s needed The intention 15 to transfer this project to a local Crossroads Care
organisation in 2012

Norfolk Young Carers Project

Crossroads Young Carers project started in 2000 and 1s funded by the Carers’ Grant The aim of the projectis to
provide a holishc approach to young carers’ work The project offers support to the families where there are
young carers by bistening to their needs and co-ordinating services to make life easier for all family members The
Project provides advocacy, emotional and practical support to young carers on all aspects of daily iving affected
by their caring responsibilities  We also enable young carers to have a break from ther canng tasks by enjoying
leisure and cultural pursuits  In addition the Project raises awareness about young carers and the 1ssues they
face thereby enabling other agencies to identify them and develop suitable services This project was transferred
to Crossroads Care East Angha on 1 Apnl 2012
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National Garden Scheme

The National Gardens Scheme (NGS) 1s a longstanding major funder of the core work of the Association and we
are delighted that they will continue to support our work carers as a supporter of Carers Trust We will work
together to raise greater awareness of the needs of carers and impact of carers and their role as a chanty making
significant annual donations to organisations working in health and social care

This year we have used £225,000 of the donation received from NGS to support volunteering in local Crossroads
Care organisations

Department of Health - supporting sustainability

in 2010/11 The Department of Health also provided funding to support Crossroads Care Association’s wide
ranging change programme to build the capacity and effectiveness of the local organisations within the
Crossroads Care network This work has long term implications for the sustainability of high qualty, carers
services across England tailored to the needs of individual carers and their families

The Department’s investment has supported three key strategies which we have continued to buiid on in 2011/42

. Reconfigunng the Crossroads Care network of 96 local organisations to create larger, more
sustainable carers organisations

. Creating a new national marketing function to support local activity and dnve a new commercial,
customer-led culture across the Network

. Developing a national service framework based on ewidence from widespread innovative service
delivery on a local level which will articulate the health, socral and economic outcomes for carers for
specific services

Grant giving

During 2011/12 we prowded a number of grants to members of the network out of funds prowided by our
supporters

10
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Financial review
Summary

The Crossroads Association generated a deficit of £680,000 in the year ended 31 March 2012 as compared to a
surplus of £570,000 in the year ended 31 March 2011

2012 2011

£'000 £'000
General unrestncted fund surplus 221 535
Designated unrestncted fund deficit {352) (80)
Total unrestricted deficit/surplus {131) 495
Restncted deficit/surplus {549) 115
Total deficit/surplus (680) 570

This large turnaround from surplus to deficit was expected as a result of four major factars

1 A disinbution to network members of a VAT refund received in 2011 resulting n a deficit in 2012 of
£260,000 and a surplus of £260,000 in 2012 — a £520,000 negative swing,

2 Costs associated with progressing the merger with PRTC funded by our existing reserves of £135,000 - a
£135,000 negative swing

3 Camying out significant activites enhancing the sustainability of the Crossroads Network and improving
services for carers using funds receved n 2011 which resulted in a net deficit of £328,000 as compared
to a £220,000 surplus in 2011 - a £550,000 negative swing

4 A greater use of designated reserves to support the network sustainability programme in 2011 than in
2012 — a positive swing of £80,000 We stlt intend to support this programme with the £176,000
designated reserve remaining at 31 March 2012

After taking account of these exceptionat items then both years have shown a surplus thanks to good fortune with
legacy income

2012 2011 Movement

£000 £000 £000
Recorded deficit / surplus {680) 570 {1.250)
VAT refund 260 (260) 520
Merger costs 135 135
DoH project 328 (220) 548
Network sustanability programme 80 (80)
Surplus before large exceptional items 43 170 {127)

The Association prepared a deficit budget for its unrestricted actvites for the year ended 31 March 2012 but
achieved a surplus prmanly due to having good fortune with legacies and holding off incurnng certain expenditure
pending the merger with PRTC  We mamntained our tight contral over the unrestncted cost base Legacies
cannot be budgeted with any certainty but to have achieved the level of income that was achieved in the past two
years IS a sign that the Crossroads Care brand 1s receving greater recogmton with the public for the chantable
work 1t does to help carers

1
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Of the designated fund deficit some £260,000 relates to the distnbution of the VAT refund received last year to
our network members with a further £100,000 being incurred to contribute to the costs of the merger with PRTC,
such costs being broadly equivalent to the surplus generated on unrestricted activities during the year

After achieving a surpius on its unrestncted chantable activities last year the Association designated a significant
amount of its reserves to promote the long term sustamability of the network through actvites which were
funnelled through the strategic review process Durnng 2011/12 we were fortunate to be able to use the funds
provided by the Department of Health for building that sustainable future and did not draw upon the designated
reserves leaving us with a £176,000 designated fund at the end of the year

The restricted fund activities showed a deficit of £549,000 as compared to a surplus of £115,000 in 2011 Last
year's surplus was dntven largely by the receipt of £500,000 of funding from the Department of Health to assist the
sustainability programme Some £236,000 of that funding was utiised dunng 2011 with the remaining £264,000
being spent dunng 2012  In additicn we were able to continue other valuable work costing some £70,000 which
had been previously funded by the Department of Health Fwnally we were fortunate to receve a grant of
£225,000 from the National Garden Scheme which we distributed on to member schemes to assist them in
developing volunteenng initiatives at a local level along with the remaning £105,000 which we had previously
awarded to member schemes to pilot dementia related projects

i2
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General unrestrnicted activities

A summary of the financial results of our unrestncted activities 1s set out below

2012 2011 Movement

Unrestricted Unrestrncted Unrestncted

£'000 £'000 £'000

Donations and grants 820 406 414
Income from service contracts 472 630 (158)
Membership fees 526 563 (37}
VAT refund re membership fees - 320 (320}
Investment income 37 27 10
Other income 538 531 7
Total income 2,393 2,477 (84)
Costs of delivery (2,099) (1,865) (234)
Govermnance costs {73) (77) 4
Total costs {2,172) (1,942) (230)
Surplus/deficit 221 535 (314)

The increase in donations has arisen primanly as a resutt of £350,000 of iIncome being received from the National
Garden Scheme dunng 2012 whereas no income was recorded in 2011 due to a change in the tirming of the
donation Some £225,000 of grants to network members were funded from this donation and these account for
the increase In the costs of delivery

The income from service contracts was significantly lower than last year manly as a result of a contract to run the
Think Family Project in Norfolk which ran predominantly in 2011

The VAT refund in respect of VAT on membership fees being incorrectly accounted for in the past was paid by
HMRC after we were successful In puting our case to the VAT tnbunal in August 2010

A donation of £150,000 15 included in the costs of delivery in 2012 representing the passing on of a legacy
received in 2011 which was intended for the benefit of carers and network members in Surrey  These additional
costs have been offset by lower costs associated with the Norfolk Service contracts due to lower actvity in the
year

Unrestricted designated activities
The deficit on unrestricted designated actvities 1s dnven mainly by the £260,000 expense associated with the

distnbution of the VAT refund received in 2011 to network members and £100,000 of the costs associated with
progressing the merger with PRTC

13
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Restricted activities

A summary of the financial results of our restrcted activities 1s set out below:

2012 2011 Movement

Restricted Restricted Restricted

£'000 £'000 £'000

Membership fees 58 57 1
Grants, donations and other income 486 1,230 (744)
544 1,287 (743)

Costs of delivery {1,092) (1,172) 80
Surplus/deficit (548) 15 (663)

Our grants were significantly lower pnmanly due to the £676,000 of funding received from the Department of
Health n 2011 to dnve the network sustainability project forward, dnve service development and improve the
marketing skills of the Associatron as well as supporting the joint project we undertook with PRTC to improve
services to carers

The programmes funded by the Department of Health ran at a similar level of activity in 2012 as in 2011 so the
delivery costs did not reduce significantly

Balance sheet

The net funds of the Associaton decreased by £695,000 during the year as a result of the £680,000 deficit
referred to above plus a £15,000 decrease in the market value of our investments

Debtors are at a simifar level to 2011 as both years contain approx £150,000 Creditors are higher than in 2011
as a result of us holding the cash recerved from a legacy referred pending payment to Crossroads Care Surrey in
accordance with the wishes of the legacy giver

Investment policy and performance

Cash resources that are not required to support the Association in the short to medium term are invested through
the Association’s appointed Investment adwisors  Qur total Investments/cash holdings were spht as foliows

2012 2011

£'000 £'000
Investments - quoted markets 631 33% 646 27%
Short term deposits 1,172 60% 1,396 58%
Cash at bank and in hand 133 T% 355 15%

1,936 2,397

14
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Whilst the Association recorded a deficit of £680,000, cash and investments reduced by only £461,000 pnmanly
as a result of receiving legacy of £150,000 that was in debtors at last year end and not having pad over the
legacy to the network member until after the year end

The investment advisors have the following investment guidelines approved by the Association's Board of
Trustees

*  Atleast 50% of the investments should be in gilts or other fixed interest secunties The remainder should be
invested in equities of medium to low nsk nature and generally should be FTSE 100

s  Although growth is an objective, annual income 1s essential

. Any individual equity holding should not be more than 5% of the total portfolio and multiple holdings in an
individual market sector should not exceed 10% of the investment

The fund managers are not required to consider social, environmental, or ethical matters in stock selection
Our mvestments decreased in value by 3% dunng the year (2010 - 2% increase)

Investment income was £16,000 (2010 - £20,000) providing a 3% return on the average capital invested which 1s
In ine with last year We earned £20,000 of interest income - significantly higher than last year due to higher
average cash balances being held as a result of the tming of major iIncome and expense streams The dwvidend
vield on our investments exceeded the retum on our cash deposits as it did last year due to very low interest
rates

Reserves

The reserves of the Group decreased by £695,000 over the financial year and totalled £1,963,000 at 31 March
2012 as descnbed in notes 13 and 17 to the Accounts

As a result of the merger with the Princess Royal Trust for Carers which took place on 1 Apnl 2012, the
Crossroads Association agreed to transfer all its assets and habilihes to Carers Trust, the new chanty established
to take over the actmvities of both merging Chanties All restncted and unrestncted reserves were therefore
transferred to Carers Trust at that date

The £178,000 designated reserves at 31 March 2012 have been donated to Carers Trust as a result of the

merger on the basis that the use of such funds 1s restncted to the continued work supporting the sustainabihty
agenda for the Crossroads network
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Crossroads Association

Trustees’ report
for the year ended 31 March 2012 {Continued)

The Future

As noted previously, the Crossroads Association transferred its assets habilities and activties to Carers Trust
whose objects are

The rehef of those In need by reason of age, Ill health, disability, financial hardship or other disadvantage
through the provision of comprehensive support services for carers throughout the United Kingdom, the
Channel 1slands and the Isle of Man,

The assistance of carers in need including by raising awareness of Issues affecting carers, and

The promotion of the efficiency and effectiveness of charnties which operate for the care and support of
carers

Whilst this new charity will develop its own identity, the Board of the Crossroads Association were involved In
setting the strategic objectives of the new charnity which are to

Raise the profile of carers and the canng role — Carers Trust will give carers a strong UK identity and wall
help more carers access support  The new identity will help build public awareness and forge productive
partnerships

Support the growth and development of solutions for carers — Carers Trust will develop and share
Innovative services and actively promote high qualty support for carers and those they care for

Influence society to improve carers’ lives — as a merged entity Carers Trust will carry greater influence
with policy makers and will build its credibility, leading to changes that significantly enhance carers’ lives

Work wath local partners to develop a strong network — carers Trust will continue to raise quality
standards among local network members, help secure therr financial future and enhance local support
across the UK

Carers Trust will take forward and develop these strategic objectives dunng its first year of operation

Crossroads Enterprises Limited

A summary of the trading results for Crossroads Enterpnses Limited 1s shown in Note 7 to the accounts which
shows the surplus of £46,000 which was transferred by deed of covenant to the Association (2011 - £42,000)
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Crossroads Association

Trustees’ report
for the year ended 31 March 2012 (Continued)

Trustees’ responsibilities

The Trustees are responsible for prepanng the Annual Report and the financial statements in accordance with the
Companies Act 2006 and for being satisfied that the financial statements give a true and farr iew The Trustees
are also responsible for preparng the financial statements in accordance wath United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice)

Company law requires the Trustees to prepare financial statements for each financial year which give a true and
farr view of the state of affairs of the chanty and of the incoming resources and application of resources of the
chanty for that penod In prepanng these financial statements, the Trustees are required to

« select suitable accounting policies and then apply them consistently,
» make judgments and estmates that are reasonable and prudent,

s state whether applicable accounting standards have been followed, subject to any matenal departures
disclosed and explained in the financial statements,

= prepare the financial statements on the going concern basis unless it 1s nappropriate to presume that the
chanty will continue in business

The Trustees are respansible for keeping adequate accounting records that show and explain the charty's
transachons, disclose with reasonable accuracy at any time the financial pesition of the chanty, and enable them
to ensure that the financial statements comply with the Comparies Act 2006

They are also responsible for safeguarding the assets of the chanty and hence for taking reasonable steps for the
prevention and detection of fraud and other iregulanties

Financial statements are published on the chanty's website In accordance with legistation in the United Kingdom
goveming the preparation and disseminaticn of financial statements, which may vary from legislation n other

junsdictons The maintenance and integrity of the group's website 1s the responsibility of the Trustees The
Trustees’ responsibility also extends to the ongoing integnty of the financial statements contained therem

Auditors

All of the current trustees have taken all the steps that they ought to have taken to make themselves aware of any
information needed by the company’s auditors for the purpose of their audit and to establish that the auditors are
aware of that information The directors are not aware of any relevant information of which the auditors are not
aware

As Crossroads Association became dormant with effect from 1 April 2012, 1t1s not proposed to appoint auditors to
the company following the completion of this year's audit

In prepanng this report advantage has been taken of the small companies’ exempbions

By order of the board

S

Sohail Rasul
Trustee

21 Septombes QOo\2

17




Crossroads Association

Report of the independent auditors
on the audited financial statements

We have audited the financial statements of Crossroads Assocation for the year ended 31 March 2012 which
comprise the consolidated and chanty Statement of Financial Activities, the consolidated and chanty Balance
Sheets and the related notes The financial reporting framework that has been applied in their preparation 1s
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice)

This report 1Is made solely to the chanity's trustees and members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006 and the Charities Act 2011  Our audit work has been undertaken so that we might
state to the chanty's trustees and members those matters we are required to state to them n an auditor's report
and for no other purpose  To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the chanty and the charity's trustees and members as a body, for our audit work, for this report,
or for the opinions we have formed

Respective responsibilities of trustees and auditors

As explamed more fully in the Statement of Trustees’ Responsibilities, the trustees (who are also the directors of
the chantable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view

We have been appointed auditor under the Companies Act 2006 and section 151 of the Chanties Act 2011 and
report in accordance with those Acts Our responsibiity 1s to audit and express an opinion on the financial
statements in accordance with applicable law and International Standards on Auditing (UK and Ireland) Those
standards require us to comply with the Auditing Practices Board's (APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements

A description of the scope of an audt of financral statements 1s provided on the APB's website at
www frc org uk/apb/scope/pnvate cfm

Opinion on financial statements
In our opinion the financial statements
« gwe a true and far view of the state of the group's and the parent chantable company's affairs as at 31
March 2012, and of the group's incoming resources and application of resources, including its income

and expenditure, for the year then ended,

« have been properly prepared in accordance wth United Kingdom Generally Accepted Accounting
Practice, and

« have been been prepared in accordance with the requirements of the Companies Act 2006 and the
Chanties Act 2011

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustees’ Annual Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements
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Crossroads Association

Report of the independent auditors
on the audited financial statements (Continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 and the
Chanties Act 2011 requires us to report to you if, tn our opinion

+ the parent chantable company has not kept adequate and sufficient accounting records, or retums
adequate for our audit have not been received from branches not wisited by us, or

» the parent charitable company financial statements are not in agreement with the accounting records and
returns, or

« certain disclosures of trustees’ remuneration specified by law are not made, or
 we have not received all the infformation and explanations we require for our audit, or

» the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies exemption in prepanng the Trustees’ Annual Report

W
o

Don Bawtree Senior Statutory Auditor

for and on behalf of BDO LLP, Statutory Auditaor
Birmingham

United Kingdom

| Ocrober 2012

BDO LLP 1s a imited hability partnership registered in England and Wales (wth reqistered number OC305127)
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Crossroads Association

Conschdated statement of financial activities

for the year ended 31 March 2012

Un- Total funds
Note Un- restricted
restricted designated  Restnicted
funds funds funds 2012 2011
£ £ £ £ £
Incoming resources
Incoming rescurces from
generated funds
Donations 583,661 - 18,750 602,411 446,207
Activities for generating funds
Income from training and
publcations 9,014 - 2,148 11,162 9,443
Merchandising 33,343 - - 33,343 37,659
insurance 496,209 - - 496,209 480,355
538,566 - 2,148 540,714 527,457
Investment income 5 36,748 - - 36,748 26,505
Total incoming resources from
generated funds 1,158,975 - 20,898 1,179,873 1,000,169
Incoming resources from
charitable activittes
Income to support the network 14 762,793 - 469,713 1,232,506 1,704,107
Income to support carers 15 471,525 - 52,368 523,893 739,427
Total incoming resources from
charitable activities 1,234,318 - 522,081 1,756,399 2,443,534
Other incoming resources 16 - - - - 319,883
Total iIncoming resources 2,393,293 - 542,979 2,936,272 3,763,586
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Crossroads Association

Consohdated statement of financial activities
for the year ended 31 March 2012 (Continued)

Un- Total funds
Note Un- Restricted
restricted Designated Restrnicted
funds funds funds 2012 201
£ £ £ £ £
Resources expended
Costs of generating funds 6 614,494 - 12,980 627,474 636,971
Charitable activities
Costs to support the network 6 951,858 351,783 1,011,294 2,314,935 1,655,581
Costs to support carers 6 532,309 - 67,578 599,887 823,889
Govemance costs 6 73,445 - - 73,445 77,375
1,557,612 351,783 1,078,872 2,988,267 2,556,845
Total resources expended 6 2,172,106 351,783 1,091,852 3,615, 7M1 3,193,816
Net (outgoing)/ incoming
resources before transfers 2 221,187 (351,783) (548,873) (679,469) 569,770
Gross transfers between funds 12 (4,441} - 4,441 - - i
i
Net {outgoing)/incoming |
resources before other ,
recognised gains and losses 216,746 (351,783) (544,432) (679,469) 569,770 i
Other recognised (losses)/gains '
(Losses)/gains on investments 9 (15,342} - - (15,342} 12,583
Net movement in funds 201,404 (351,783) (544,432) (694,811) 582,353
Total funds brought
forward 12 1,287,787 527,883 842,246 2,657,916 2,075,563
Total funds
carried forward 1,489,191 176,100 297,814 1,963,105 2,657,916

The notes on pages 26 to 39 form part of these financial statements
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Crossroads Association

Consclidated balance sheet
31 March 2012

Note 2012 2012 2011 2011
£ £ £ £
Fixed assets
Tangble assets 8 185,927 200,570
Investments
Investments 9 630,633 645,975
Total fixed assets 816,560 846,545
Current assets
Stock and work in progress 4,620 9,596
Debtors 10 248,726 250,527
Short term deposits 1,171,986 1,396,062
Cash at bank and in hand 132,829 354,681
1,558,161 2,010,866
Creditors — amounts falling due
within one year 1" 411,616 199,495
Net current assets 1,146,545 1,811,371
Net assets 1,963,105 2,657,916
Funds
Restricted income funds 12813 297,814 842 246
Unrestricted income funds
General reserve 12 1,384,251 1,174,799
Designated reserve 12 176,100 527,883
Revaluation reserve 12 104,940 112,988
Total unrestricted income funds 1,665,291 1,815,670
1,963,105 2657916

These financial statements have been prepared in accordance with the provisions applicable to Companies
subject to the small companies regime

Approved by the board of Trusteeson 2} 5@’0[‘ ember 2012
and signed on its behalf by

A a4

M Curnie
Trustee

The notes on pages 26 to 39 form part of these financial statements
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Crossroads Association

Association statement of financial activities

for the year ended 31 March 2012

Incoming resources
Incoming resources from
generated funds
Donations

Activities for generating funds
Income from training and
publications

Investment iIncome

Total iIncoming resources from
generated funds

Incoming resources from
charitable activities

Income to support the network
Income to support carers

Total incoming resources from
charitable activities

Other incoming resources

Total incoming resources

Un- Total funds
Note Un- restncted
restricted designated Restricted
funds funds funds 2012 2011
£ £ £ £ £
583,191 - 18,750 601,941 446,200
9,014 - 2,148 11,162 9,443
5 82,878 - - 82,878 68,575
675,083 - 20,898 695,981 524,218
793,518 - 469,713 1,263,231 1,734,158
471,526 - 52,368 523,894 739,427
1,265,044 - 522,081 1,787,125 2,473,585
16 - - - - 319,883
1,940,127 - 542979 2,483,106 3,317,686
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Crossroads Association

Association statement of financial activities (continued)

for the year ended 31 March 2012

Un- Total funds
Note Un- restricted
restncted designated Restricted
funds funds funds 2012 2011
£ £ £ £ £
Resources expended
Costs of generating funds 6 96,253 - 12,980 109,233 130,680
Charitable activities
Costs to support the network 6 1,019,083 351,783 1,011,294 2,382,170 1,718,032
Costs to support carers 6 532,309 - 67,578 599,887 823,889
Governance costs 6 71,285 - - 71,285 75,315
1,622,687 351,783 1,078,872 3,053,342 2,617,236
Total resources expended 6 1,718,940 351,783 1,091,852 3,162,575 2,747,916
Net {outgoing)/incoming
resources before transfers 2 221,187 {351,783) {548,873} {679,469) 569,770
Gross transfers between funds 12 (4.441) - 4,441 - -
Net {(outgoing)/incoming
resources before other
recognised gains and losses 216,746 (351,783) (544,432) (679,469) 569,770
Other recognised (losses)/gains
(Losses)/gains on investments 9 (15,342) - - (15,342) 12,583
Net movement in funds 201,404 (351,783) (544,432} {694,811) 582,353
Total funds brought forward 12 1,280,651 527,883 842,246 2,650,780 2,068,427
Total funds carried forward 1,482,055 176,100 297.814 1,955,969 2,650,780

The notes on pages 26 to 39 form part of these financial statements
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Crossroads Association

Association balance sheet

31 March 2012

Note 2012
£
Fixed assets
Tangible assets 8
Investments
Investments 9
Total fixed assets
Current assets
Debtors 10 242,283
Short term deposits 1,171,986
Cash at bank and in hand 117,004
1,531,273
Creditors — amounts falling due
within one year 11 391,864
Net current assets
Net assets
Funds
Restricted income funds 12 & 13
Unrestricted income funds
General reserve 12
Designated reserve 12
Revaluation reserve 12

Tota!l unrestricted iIncome funds

2012
£
185,927

630,633

816,560

1,139,409

1,955,969

297,814

1,377,115
176,100
104,940

1,658,155

1,955,969

2011

293,837
1,396,062
299,666
1,989,565

185,330

201
£
200,570

645,975

848,545

1,804,235

2,650,780

842,246

1,167,663
527,883
112,988

1,808,534

2,650,780

These financia! statements have been prepared in accordance with the provisions applicable to Companies

subject to the small companies regime

Approved by the board of Trustees on 2 | Se’at'm 20l 2
and signed on its behalf by

N Zzerree

M Currie
Trustee

The notes on pages 26 to 39 form part of these financial statements
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Crossroads Association

Notes to the financial statements
for the year ended 31 March 2012

Accounting policies
Basis of accounting

The financial statements have been prepared under the historical cost convention, with the exception of
investments and freehold property which are included at market value, and in accordance with the Statement
of Recommended Practice, Accounting and Reporting by Chanties published in March 2005 (2"°' Edition),
applicable accounting standards and the Companies Act 2006 The consohdated financial statements
incorporate the full results of the charity's trading subsidiary

On 1 April 2012 Crossroads Association merged with Princess Royal Trust for Carers and formed Carers
Trust The Chanty transferred its actvities, assets and habilities, including investment in subsidianes, at
book value on 1 Apnl 2012 for nil consideration and ceased trading due to the merger As required by FRS
18 Accounting policies, the trustees have prepared the financial statements on the basts that the Chanty 1s
no langer a going concern No matenal adjustments arose as a result of ceasing to apply the going concemn
basis The activiies undertaken by the Chanty have continued subsequent to 1 April 2012, although under
the different umbrella and name of Carers Trust It 1s the intention of the trustees to wind the Charity up in
due course

Cashflow statement

The company has taken advantage of exemption provided by financial reporting standard 1 and has not
prepared a cash flow statement for the year on the grounds that it s small under the Companies Act 2006

Tangible fixed assets

Individual tangible fixed assets costing £100 or more are capitalised at their purchase cost, together with any
incidental costs of acquisition

Depreciation 1s calculated so as to wnte off the cost of tangible fixed assets, less therr estmated residual
values, on a straight ine basis over the expected useful economic ives of the net assets concerned The
pnncipal annual rates used far thus purpose are

Freehold land and bulldings - 2 5% (excluding land)
Motor vehicles - 25%
Fixtures and fitings - 10-333%

Gifted assets are not capitalised unless they have a matenal value

Freehold land and buildings are shown tn the balance sheet at valuation rather than histoncal cost The
company has chosen a policy of revaluation in accordance with FRS 15

Investments

Quoted Investments are stated at their market value as determined by our investment advisors Any gain or
loss Is taken to the Statement of Financial Activities

Investments in subsidrary undertakings are stated at cost
Stock

Stock 15 stated at the lower of cost and net realisable value In general, cost 1s determined on a first in first
out basis Where necessary provision 1s made for obsolete, slow moving and defective stock

Valuation of donated services

Where goods and services have been donated to the Chanty, the Trustees value these on a deemed market
value basis
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Crossroads Association

Notes to the financial statements
for the year ended 31 March 2012 {Continued)

Accounting policies (Continued)
Incoming resources

Incoming rescurces are accounted for on an invoiced basis by the company, net of Value Added Tax
Donations and legacies are included in incoming resources when they are recewvable The income from any
fundraising actvities 1s shown gross, with associated costs included in costs of generating funds Grants are
accounted for on an accruals basis

Resources expended

Resources expended are included in the Statement of Financial Activities on an accruals basis, exclusive of
any Value Added Tax Expenditure 1s recognised when a hability 1s incurred either explicitly or constructively

» Costs of generating funds are those costs incurred in attracting voluntary income and those incurred in
tfrading actvities that raise funds

« Chantable expenditure 1s divided into that spending which supports the network of Member Schemes,
relieve the stresses experienced by carers and that which provides support to carers directly, through
specific projects

« Drrect costs include costs paid to third parties for the delivery of services to achieve our chantable
cbjectives

« Support costs include central functions which have been allocated to activities on the basis of the use of
resources

e Govemance costs include direct spending on expenses for Trustees and also an appropnate proportion
of the costs of departments which support the governance of the chanty

¢ Grants payable are payments made to network schemes in the furtherance of the objectives of the
charity

Operating leases

Rentals payable under operating leases are charged in the Statement of Financial Activities as ncurred
Taxation

The company 1s a chanty within the meaning of Para 1 Schedule 6 Finance Act 2010 Accordingly the
company Is potentially exempt from taxation in respect of income or capital gains within categones covered
by Chapter 3 of Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains
Act 1992, to the extent that such income or gains are applied exclusively to chantable purposes No tax
charge arose in the penod The subsidiary company makes qualifying donations of all taxable profit to
Crossroads Association No corporation tax hability in respect of the subsidiary anses in the accounts

Fund accounting

The Charity's funds comprise

Unrestricted funds - these are funds that can be used in accordance wth the Charity's objects at the
discretion of the Trustees

Restncted funds - these are funds received under a specific trust and can only be used for the
specific purposes determined by the donors

Designated funds - these are unrestricted funds that can be used in accordance with the Chanty's

objects which have been specifically allocated by the Trustees to achieve
specific objectives

Pension and retirerment benefits
The company operates a defined contribution pension scheme for employees The company funds pension

habilities by payments to a separately managed pension fund Payments made to the fund are charged in
the financial statements in the penod to which they relate
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Crossroads Association

Notes to the financial statements

for the year ended 31 March 2012 {Continued)

Operating results

2012 2012 2011 2011
Group Company Group Company
£ £ £ £
The resulis are stated after charging
Depreciation of tangible fixed assets 13,428 13,428 11,607 11,607
Auditors’ remuneration
- Audit fees 15,450 13,290 14,415 12,615
- Other services 24,279 23,529 6,939 5,925
Operating lease rentals
- Land and buildings 14,367 14,367 14,367 14,637
- Other 1,877 1,877 1,765 1,765
Trustees’ remuneration
The frustees neither received nor waived any emoluments during the year (2011 - £nil)
Expenses incurred and reimbursed to the Trusiees are as follows
2012 2011 2012 2011
Number Number £ £
10 11 51,91 9,973
Staff costs
Group Company Group Company
2012 2012 2011 2011
£ £ £ £
Wages, salaries and redundancy costs 1,109,946 1,090,433 1,214,047 1,193,808
Social secunty costs 111,261 110,384 120,040 118,911
Pension costs 41,147 39,947 37,595 36,178
1,262,354 1,240,764 1,371,682 1,348,897

Note redundancy costs included in the above amount to £10,320 (2011 - £2,400)

One employee eamed between £60,000 and £70,000 No pension contnbution were paid in respect of this

employee

The average number of employees dunng the year was

Group Company Group Company
2012 2012 2011 2011

Central structure (central office, appeals
and area staff) 22 20 23 21
In-house projects and schemes 19 19 24 24
14 39 A7 45
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Crossroads Association

Notes ta the financial statements
for the year ended 31 March 2012 {Continued)

Investment Income Group Company Group Company
2012 2012 2011 2011

£ £ £ £

Dividends 16,050 16,050 19,752 19,752
Interest 20,698 20,698 6,753 6,753
Subsidiary mcome - 46,130 - 42,070
36,748 82,878 26,505 68,575

Analysis of resources expended

Group
Staff Direct Support Total Total
costs costs costs 2012 2011
£ £ £ £ £
Costs of
generating funds 87,647 471,121 68,706 627,474 636,971
Charitable activities
Support to network 865,753 658,641 790,541 2,314,935 1,655,581
Support to carers 282,440 218,899 98,548 599,887 823,889
Total charitable
activities 1,148,193 877,540 889,089 2,914,822 2,479,470
Governance costs 26,514 - 46,931 73,445 77,375
Total resources
Expended 1,262,354 1,348,661 1,004,726 3,615,741 3,193,816
Company
Staff Direct Support Total Total
costs Costs costs 2012 2011
£ £ £ £ £
Costs of
generating funds 35,331 20,191 53,711 109233 130,680
Charitable activities
Support to network 896,479 658,641 827,050 2,382,170 1,718,032
Support to carers 282,440 213,899 98,548 599,887 823,889
Total chantable
activities 1,178,919 877,540 925,598 2,982,657 2,541,921
Governance costs 26,514 - 44 771 71,285 75,315
Total resources
Expended 1,240,764 897,731 1,024,080 3,162,575 2,747 916
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Crossroads Association

Notes to the financial statements
for the year ended 31 March 2012 (Continued)

Analysis of resources expended {continued)

Support costs consist of the foliowng

Faciitres and support costs
PR and media costs

Other costs

VAT Refund to schemes

Group Company Group Company
2012 2012 2011 2011

£ £ £ £

280,167 308,077 279,087 299,008
88,301 84,910 122,206 112,417
375,440 370,275 260,842 257,961
260,818 260,818 - -
1,004,726 1,024,080 662,135 669,476

The gross support costs are denved on the basis of an individual analysis of costs In relevant departments in
the unrestricted actmty and apportioned in accordance wth that analysis to the relevant expenditure heading

in the Statement of Financial Activittes

Direct costs of expenditure to support the network includes 17 grants totalling £439,821 paid to Network

Schemes This mincluded

- four grants made to schemes in Wales to improve services to young carers in Wales from a donation

recewved from HSBC

- three grants made to schemes in England and Wales to improve services to carers of people with

dementia

- six grants made to schemes in England and Wales to set up a development fund for volunteenng from a
donation received from the Natonal Gardens Scheme
- four grants made to schemes in England and Wales to develop services through the replication of

innovative work which already existed in the Network (from the Department of Health grant)

Net income from subs:diary undertakings

The Charity has one wholly owned trading subsidiary, Carers Enterpnses Limited (previously Crossroads
Enterpnses Limited), which operates as general trading commercial company providing insurance brokerage
services, selling merchandise and providing commercial services to Member Schemes and third parties A
summary of its trading results 1s shown below Audited financial statements are available from Companies

House

Tumover
Cost of sales

Gross profit
Administrative costs

Profit before deed of covenant
Deed of covenant

Net profit before and after taxation

Retained in subsidiary

30

2012 2011

£ £
566,530 550,421
450,929 430,456
115,601 119,965
69,471 (77,895)
46,130 42,070
(46,130) (42,070)




Crossroads Association

Notes to the financial statements
for the year ended 31 March 2012 {Continued)

Tangible fixed assets
Group and company
Cost

At 1 April 2011
Additions
Disposals/retirements
At 31 March 2012
Depreciation

At 1 April 2011
Disposals/retirements
Charge for the year
At 31 March 2012
Net book value

At 31 March 2011

At 31 March 2012

Freehold Fixtures
land and and
buildings fittings Total
£ £ £
190,000 85,385 275,385
- 736 736
- (9,030) (9,030)
190,000 77,091 267,091
6,649 68,166 74 815
- (7,079) {7,079)
3,325 10,103 13,428
!
9,974 71,190 81,164
183,351 17,219 200,570
180,026 5,901 185,927

The freehold land and buldings were revalued on 18 May 2009 at £190,000, by the external surveyors
Hawkins Chartered Surveyors, members of RICS The basis of the valuation i1s at market value with vacant
possession  The property had previously been valued at £170,000 by the same surveyors on the same
basis on 1 June 2005 The histonical cost of this asset s £85,060
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Crossroads Association

Notes to the financial statements
for the year ended 31 March 2012 {Continued)

Investments
2012 2011
Group and company £ £
Market value at 1 April 2011 645,975 635,672
Add Net (loss)/gain cn revaluations at 31 March 2012 (15,342) 10,403
Market value at 31 March 2012 630,633 645,975
Historical cost at 31 March 2012 637,927 637,927
Total gains and fosses on investments
Realised gains - 2,180
Unrealised (losses)/gans as above {15,342} 10,403
(15,342) 12,583
The valuation shown above on 31 March 2012 consists of the following
2012 2011
£ £
Barclays UK Balanced Portfalio 467,371 570,531
Barclays income Portfolio 153,012 59,444
Eurovestech 10,250 16,000
630,633 645,975

Company

The histoncal cost of mvestments includes £1 representing a 100% holding in Carers Enterprnises Limited
{previously Crossroads Enterpnses Limited), a company which cames on the business of a general
commercial company, whose profits are covenanted in full to support the work of Crossroads Association
The aggregate capital and reserves of Carers Enterpnses hmited (previously Crossroads Enterpnses
Limited) 1s £7,137 {2011- £7,137)
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11

12

Debtors

Trade debtors
Other debtors
Prepayments

Amounts due from group undertakings

Creditors

Trade creditors

Social secunty and other taxation

Accruals and deferred Income
Other creditors

Reserves

At 1 April 2011

Incoming/(outgoing) resources
for the year

Revaluation losses on
investments

Transfers

At 31 March 2012

Group Company Group Company

2012 2012 2011 2011

£ £ £ £

33,326 21,947 21,81 15,838

140,699 140,000 193,972 192,466

74,701 74,701 34,744 34,420

- 5,635 - 51,113

248,726 242,283 250,527 293,837

Group Company Group Company

2012 2012 2011 2011

£ £ £ £

147,833 130,582 128,435 116,271

31,441 31,136 34,140 34,140

51,014 48,818 36,920 34,919

181,328 181,328 - -

411,616 391,864 199,495 185,330

Group
Unrestricted
General designated Revaluation Restrnicted

fund funds reserve funds Total

£ £ £ £ £
1,174,799 527,883 112,988 842,246 2,657,916
221,187 (351,783) - (548,873) {679,469)
(7.294) - {8,048) - (15,342)
(4,441) - - 4,441 -
1,384,251 176,100 104,940 297,814 1,963,105
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12 Reserves (continued)

At 1 April 2011

Incoming/{outgoing) resources
for the year

Revaluation losses on
investments

Transfers

At 31 March 2012

Company
Unrestncted
General designated Revaluation Restricted

fund funds reserve funds Total

£ £ £ £ £
1,167,663 527,883 112,988 842,246 2,650,780
221,187 {351,783) - (548,873) (679,469)
(7.294) - (8,048) - {15,342)
(4,441) - - 4,441 -
1,377,115 176,100 104,940 297,814 1,955,969

Transfers between general funds and restricted funds represent a shortfall of funds for one restricted project
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13 Restricted funds

Income Transfer
Incoming resources from
Balance resources (other Outgoing  unrestricted Balance
313 2011 (grants) Income) resources funds 3132012
£ £ £ £ £ £
Wales (including Wales
committee) 313,156 192,848 67,779 356,097 - 217,686
National Garden Scheme 105,000 - - 105,000 - -
Dept of Health - joint project
with PRTC 69,202 - - 69,202 - -
Dept of health — consolidation 73,866 - - 73,866 -
Dept of health — marketing
post 89,953 - 225 85,174 - 5,004
Dept of health — service
development 100,000 - 10,000 110,000 - -
Pear foundation - - 18,750 18,750 - -
Carers UK - - £5,000 65,000 - -
The Big Lottery Funded
Norfolk Young Carers’ Forum
ref, YPL/1/010310123 50,619 52,368 - 67,578 - 35,409
Dulverton Trust 2,800 - - 2,800 - -
City Bndge Trust — Business
Development London 12,000 12,000 - 28,441 4,444 -
Wales Carers and
employment project 22 965 24,000 41,481 48,731 - 39,715
Mercer Trust 680 - - 680 - -
Macmiilan project 2,005 58,528 - 60,533 - -
842,246 339,744 203,235 1,091,852 4,441 297,814
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13 Raestricted funds (Continued)
Wales

Crossroads Wales 1s in part funded by the Welsh Government for its contnibution to facilitate Welsh
Government policy objectives, in its work in the Health & Social Care Sector for development and delivery of
services to carers in Wales

Wales Carers and Employment Project supported by Welsh Govermment Department for Education and
Skills (DIES), for a six manth project which finished in March 2012,Main actwvity funder 1s Waterloo
Foundation

Wales External Affairs and Policy Post was 2 Crossioads Care &Pnncess Royal Trust for Carers joint part
ttme post and was key to ensunng both networks are fully informed about legislation, policy and strategy in
Wales This was funded from Crossroads Care Wales reserves untill January 2012

The Wales office ts supported by Welsh Government Department for Health and Social Care Policy
Directorate

National Gardens Schemes

The National Gardens Scheme (NGS) 1s a longstanding major funder of the core work of the Association In
2009, they generously agreed to significantly increase their support and this additional funding has enabled
The Association to establish an NGS Development Fund to support the delivery of local services in the wider
Crossroads Care netwark  We look forward to develaping our on-going relatonship with the NGS - to raise
greater awareness both of our work and therr role as a substantial chantable orgamsation and supporter of
chanties such as Crossroads Care that works in the health and social care sector

Crossroads Norfolk Young Carers Forum

Hosted by the Norfolk Young Carers Project, and working with young carers’ service providers from a range
of agencies, the Big Lottery funded Norfolk Young Carers Forum (YPL/1/010310123), gives young carers a
voice in the design and development of services This 1s achieved through a range of training, confidence-
boosting actvthies and involvement opportunities facthtated by a dedicated Participation Worker

Department of health-joint project with PRTC

This three-year project 1s In its final year and has harnessed the expertise and expenence of Crossroads
Care Association and the Princess Royal Trust for Carers to develop greater understanding of the types of
services needed by carers A key achievement was the launch in 2010 of the Carers Hub website — a
tailored site which includes commissioning guidance, tools for audibing local carers' services agamst the
outcomes of the Carers Strategy and a collection of examples of innovation and good practice in services for
carers
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13

Restricted funds (Continued)
Department of Health — Supporting Sustainability

In 2010/11 The Department of Health also provided funding to support Crossroads Care Association’s wide
ranging work to bulld the capacity and effectiveness of the local organisations wathin the Crossroads Care
network This work has long term implications for the sustainability of tugh qualty, carers services across
England tallored to the needs of Individual carers and their families

The Department's nvestment has supported three key strategies

. Reconfigunng the Crossroads Care network of 96 local organisations to create larger, more
sustainable carers organisations

. Creating a new national marketing function to support local actvity and dnve a new commercial,
customer-led culture across the Network

. Developing a national service framework based on evidence from widespread innovative service
delivery on a local level which will articulate the health, social and economic outcomes for carers for
specific services

Dulverton Trust and Mercer Trust

Crossroads Care Association received one-off funding to support the development of services for working
carers and carers wishing to return to work These projects will focus on supporting schemes in two parts of
the network, London {(Mercers Trust) and Kent (Dulverton Trust)

City Bridge Trusts

The City Bndge Trust s prowiding Crossroads Care with a three year grant from October 2008, to provide
busmess advice and support to the Crossroads Care schemes in Greater London This includes,

= assisting them to achieve greater sustainability,

= |ncrease services for carers,

= greater collaboration and networking,

= ncreasing skills within the schemes to prepare for and deliver social care services under personalization

A full-ime Business Development Manager has been employed since October 2008 to delver this service
Actvittes include, 11 support for individual organizations, quarterly meetings for CEOs and Trustees,
workshops on specialist areas e g tendenng, marketing, haising wath statutory partners e g Greater London
Authorty and implementing the Association’s consolidation programme from the Your Invitation to Shape the
Future document 2010

Macmillan Partnership Manager

The Crossroads/Macmillan Partnership Project supports Crossroads schemes to develop services for the
carers of people Iving with cancer and form a major element of Macmillan’s social care programme The
schemes are adopting Macmillan's "Total Care’ approach in the delivery of services which places the needs
of service users (in this case, carers and cancer patients) at the centre, and attempts to support access to all
other sources of support available in the cancer services area The Partnership Manager also oversees
Macmillan-funded carer services out with Crossroads Care and 1s helping Macmillan Cancer Support
develop volunteer services to support carers
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Income to support the network Unrestricted  Restricted Total Total
funds funds 2012 2011

£ £ £ £

Statutory grants - 293,848 293,848 1,020,280
Other support grants 236,346 118,292 354,638 63,682
Membership fees 526,447 57,573 584,020 620,145
762,793 469,713 1,232,506 1,704,107

Income to support carers Unrestricted  Restricted Total Restricted
funds funds funds funds

2012 2012 2012 2011

£ £ £ £

Grants for direct care and support 471,525 52,368 523,893 739,427
471,525 52,368 523,893 739,427

Other incoming resources

Other iIncome relates to the VAT refund recerved from HMRC in respect of VAT on membership fees being
incorrectly accounted for in previous years

Analysis of net assets between funds

Group
Unrestricted
funds inc
revafuation Designated Restricted

reserves funds Funds Total
£ £ £ £
Fixed assets 185,927 - - 185,927
Investments 630,633 - - 630,633
Net current assets 672,631 176,100 297,814 1,146,545
1,489,191 176,100 297,814 1,963,105
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Analysis of net assets between funds {continued)

Company
Unrestricted
funds inc
revaluation Designated Restricted

reserves funds funds Total
£ £ £ £
Fixed assets 185,927 - - 185,927
Investments 630,633 - - 630,633
Net current assets 665,495 176,100 297,814 1,139,409
1,482,055 176,100 297,814 1,955,969

Operating lease commitments

The group and company have the following annual commitments under non cancellable operating leases

Land and Land and
builldings Other buldings Other
2012 2012 2011 2011
£ £ £ £

Expiring

Within one year - 1,150 6,000 -
In two to five years 8,367 727 8,367 1,877
8,367 1,877 14,367 1,877

Post balance sheet events
On 1 Apnl 2012 Crossroads Associabion merged with Princess Royal Trust for Carers and formed Carers

Trust The Charnity transferred its activities, assets and labilities, including investment in subsidianes, at
book value on 1 Apnl 2012 for nil consideration and ceased trading due to the merger
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