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Crossroads Association

Trustees’ report
for the year ended 31 March 2010

The Trustees present therr annual report and the audited financial statements for the year ended 31 March 2010

Reference and administrative details

Charity number 282102
Company number 1544708
Principal address 10 Regent Place, Rugby, Warwickshire, CV21 2PN

Directors and trustees
The directors of the chantable company are its trustees for the purpose of chanty law
The directors of the company who served durnng the year ended 31 March 2010 are listed as follows

Esrald Bennett

Ralph Cartwnght (Treasurer to 18 November 2009)
Mark Currie (Treasurer from 18 November 2009)
Elin Fitzpatrick (from 18 November 2009)

Rcbin Foster (Vice Chair)

Patrick Healy

Peter Mayer

John Oldham

Sohatl Rasul (from 18 November 2009)

Merfyn Roberts

David Stone

David Wnight (Chair)

There were no appointments since the year-end

Chief Executive Officer Anne Roberts

Auditors, BDO LLP, 125 Colmore Row, Birmingham West Midlands B3 3SD

Solicitors, Hill Hofstetter LLP, Trnigen House, Central Boulevard, Blythe Valley Park, Solihull
B9O BAB

Bankers, Barclays Bank Plc, PO Box 11, North Street, Rugby, Warwickshire Cv21 2AN

Co-operative Bank, PO Box 101, 1 Balloon Street, Manchester M60 4EP

Investment Advisors Barclays Personal Investment Management Eagle Court, Lynch Wood,
Peterborough PE2 BWY

Structure, Governance, and Management

Governing Document

Crossroads Assoclation, a company Imited by guarantee, 1s a registered chanty governed by its Memorandum
and Articles of Association adopted on 3 November 1999, amended by special resolution on § November 2003,

and 14 November 2006

Crossroads Association and its Member Schemes are coliectively referred to as Crossroads Care
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for the year ended 31 March 2010 (Continued)

Appointment of Trustees

The Memorandum and Articles of Association of Crossroads Association set out the conditions under which
Trustees are appointed and prescnbe the election process These include

The Board determines, by ordinary resolution, the number of trustees, which shall be not less than five
and not more than seventeen It 1s currently eleven

At every Annual General Meeting, one third of the Board of Trustees, or the number nearest to a third,
who have been the longest in office, shall retire

The Electoral Reform Society conducts the process for electing trustees
Retinng trustees can be re-elected unless at the date of reappointment they would have served as a
Trustee for a continuous perniod of six years in which case they may only be appointed by special

resolution of the Board

The Board of Trustees annually appoints unremunerated executive officers (Chair, Vice-Char and
Treasurer), these trustees are not subject to retirement by rotation

The Board may appoint a person to fill a casual vacancy or as an additional trustee If specific skills are
required Such appointments run until the next Annual General Meeting

The chanty maintains insurance for the Trustees in respect of their duties as Trustees of the charity

2010 2009
£ £
Insurance cost 515 364

Trustee induction and training

New trustees undergo an onentation day to brief them on

Therr legal obligations under chanty and company law

The content of the Memorandum and Articles of Association

The committee and dectsion making processes

The business plan and recent financial performance of the chanty

During the induction day they will meet key employees and other trustees Trustees are encouraged to attend
appropnate external and internal training events where these will factlitate the undertaking of therr role
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Organisation
Overview

The Board of Trustees administers the chanty The Board meets at least quarterly and dunng the year there have
been sub-committees to cover

Finance and general purposes
Palicy performance and membership
Wales

Strategy

The Chief Executive 1s appointed by the Trustees to manage the day to day operations of the chanty To facilitate
effective operations, the Chief Executive has delegated authority, from the Trustees, for operational matters
tncluding care provision, fundraising, finance and employment

The Board

The Board is collectively responsible for setting of the Association’s objectives and business plans, providing
effective leadership, setting an effective framework of prudent controls to enable risk within the business to be
managed, and reviewing on an ongoing basis the performance of the Association

The Board reserves the making of certain decisions to itself and in other cases delegates the power to sub
committees or to the decision of the Chief Executive and executive management The areas the board has
reserved to itself include

Corporate governance

Approval of strategy

Approval of the budget and business plan

Approval of major capital expenditure contracts

Approval of accounting polictes particularly policies on reserves and investments
Approving the senior management establishment levels

Authonty to amend the salary scale

Approval of other employment terms and conditions

Authonty to terminate contracts of employment for the Chief Executive and senior management
Approval of the annual accounts

Managing nisk

The board sub committees report to the Board on their activities as appropnate during the year

In addition to attending Board and sub committee meetings the Trustees also make themselves avallable
between the scheduled meetings to attend other meetings and to provide gudance and advice as appropriate In
relation to the business activities of the Association The contribution of individual Trustees should not therefore
be assessed solely by reference to the number of meetings attended When Trustees were unable to attend
meetings because of business or personal commitments they had the opportunity to review the papers
beforehand and raise 1ssues or questions with the Chair or sub committee chair as appropnate

Board sub committees

Four sub committees have worked In the year to assist decision making and internal governance Their respective
main responsibilities are
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Finance and General Purposes

Recommend the annual budget for the Association and changes to it

Monitor all aspects of financial performance and make appropriate recommendations to the Board
Agree procedures for financial controls

Agree senior management levels and recommend levels of remuneration

Produce a rnisk register for the Board and deal with matters of Health & Safety

Act as the Audit Committee

Policy, Performance and Membership

. Deal with membership 1ssues, including the production of a Member Scheme Agreement for approval by
the Board

. Sponsor and support the development and delivery of policies, in accordance with the Policy Framework,
and recommend to the Board for approval

. Sponsor and support the development of the Quality Assurance System, including the audit programme,
and consider CROQUET audit reports on behalf of the Board

Wales

. Advise the Board on the distinctive features of Welsh legislation and recommend strategies for the work
of Crossroads Association in Wales

. Ensure comphance with Welsh Assembly Government funding conditions

Strategy

. Sponsor and provide oversight of the Strategic Review

. Determine how the Review shall be taken forward

. Provide oversight of the Project Team

. Oversee implementation of the results of the Review

Directors’ team (DT)

The purpose of this senror team 1s to assist the Chief Executive in the exercise of her respansibilities in respect of
the Association The DT comprises the Chief Executive, Support Services Director, Business Development
Director, Director for Wales and the Chief Executive’s Executive Assistant The DT meets on a monthly basis to
review business activities and take decisions on all significant business 1ssues that are not reserved to the Board
The DT assists In the formulation of strategy for the Association and provides an additional level of monitoring on
business performance

Board and sub committee evaluation

The Board has in place a comprehensive appraisal system for the Board and individual Trustees

In order to ensure that the Board attracts and maintains trustees with the approprate range of skills an audit was
conducted to map the existing skill base and identify gaps that would then determine the basis of future elechons
to the Board

The sub-committee structure 1s kept under review to ensure that it meets current needs
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Related parties

The delivery of services for carers and the pecple they support must take account of the external environment
and respond to government policy imibatives and regulatory requirements Crossroads Association participates in
a range of statutory and voluntary initiatives at a national level'in England and Wales in order to raise awareness
of the needs of carers and to contnbute to the development of policy that affects both carers and Crossroads as a
provider of community based services

A strategic prionty remains the identification of appropriate partnerships and the promotion of effective
relationships with other organisations in the health and social care sector

The chanty's wholly owned subsidiary, Crossroads Enterprises Limited, was established to cperate the
commercial activities including provision of insurance cover for Crossroads carer support workers and general
merchandising The surplus arising 1s transferred by deed of covenant to the chanty (see note 6 to the accounts)
Additional rescurces have been created within Crossroads Enterprises to develop the range of products offered in
order to increase the surplus and make a greater contribution to the income base of the Association

Risk management
The nsk management strategy developed by the Board comprises

An annual review of the nisks the chanty may face
The establishment of systems and procedures to mitigate those risks idenbfied in the plan

The mplementation of procedures designed to minimise any potential iImpact on the chanty should those
nsks matenalise

The Board undertook a detailed review of the questions posed in the Chanty Commussion’s paper “The Economic
Downturn — 15 Questions Trustees Need to Ask” which identfied a number of key nsks faced by many chanties In
the current economic environment

Objectives and activities

Prnincipal objects

Crossroads Association’s objects are to relieve the stresses expernienced by carers and beneficiaries, and to
promote the efficiency and effectiveness of chanties, which operate for the care, and support of carers and
beneficianes

Vision and Mission

Crossroads Care wants every carer to be recognised, supported and offered services to help them maintain their
own health and well being We aim to achieve this vision through

« providing services that respond to the needs of carers and the people they support, offering them peace
of mind and understanding, and

« working with carers and other stakeholders to influence service innovation and growth

As a result of the Strategic Review which has been underway during the past 18 months we have agreed a set of
strategic objectives with the network of Crossroads Care schemes throughout England and Wales The agreed
strategic objectives are as follows
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To provide services for carers
To provide a range of services for carers and the people they support which

enable carers to have a life of their own outside carng

enhance the health and wellbeing of both carers and the people they support

are flexible, high quality and tallored to meet the particular needs of individual carers, the people
they support and the wider family unit where there 1s one

To enceourage, and contribute to the development of, comprehensive carers’ services that are both available and
accessible in each local area

To review the extent to which Crossroads Care services are fully accessible to minority groups and implement
appropriate activity to increase accessibility

To maintain a comprehensive local knowledge of the services available for carers in order to be able to effectively
signpost carers to other providers if Crossroads Care cannot assist

To influence policy

To raise and maintain awareness of carers’ 1ssues {(with a particular focus on service requirements) amongst
politicians, policy makers and commissioners at both national and local level

To grow and develop

To achieve sustainable growth so that more Crossroads Care services are avallable to more carers in more
places without loss of service quality Indicators of this growth will be increases In

the number of carers supported by Crossroads Care services

the number of care and support hours {Including assessments) provided
the range of services provided

the number of areas where Crossroads Care services are availlable

the total iIncome of the network of Crossroads Care organisations

To increase the proportion of Crossroads Care’s funding that comes from sources other than statutory sources,
with a particular focus on increasing the proportion of funds generated to spend on chantable activity

To explore and develop an appropriate means to measure improvements in cutcomes for carers and the people
they support, at national, local and individual levels

To provide more chantable activities to meet needs of carers and the people they support that are not being
satisfactorily met via statutory or private funding

To raise awareness

To achieve increased awareness of the Crossroads Care ‘brand’ amongst carers, the people they support,
potential supporters, commissioners, funders and the general public

To increase Crossroads Care's ability fo attract and retain a committed and highly competent workforce
compristng paid staff and volunteers, including trustees

To develop and publicise an organisation wide ‘employer brand’ with a view to being recognised as the social care
sector ‘employer of choice’
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Summary of the main activities undertaken for the public benefit in relation to these objectives

The trustees confirm that they have referred to the guidance contained in the Chanty Commission's general
guidance on public benefit when reviewing the Association’s aims and objectives and in planning future support
activities

The Association carnes out the above objectives by offening affilated schemes a wide range of support services
in order to enable them to deliver quality services to carers and to expand the range of those services n both
volume and scope These services nclude
+ creating and co-ordinating a netwerk of chanties which will operate under a common ‘Crossioads Care’

brand,

providing a forum for exchange of information between member chanties,

providing advice and information relevant to the attainment of such chanties' objectives,

providing policies and guidelines relevant to such chanties operations, reflecting the legislative

envircnment in which such charities operate,

providing direct support o the network to enable it to expand its services te carers

representing the range of views of such charities and ther ultimate beneficiaries to policy makers,

working for the continuity and increase of Crossroads service provision throughout England and Wales

In additton to the above Crossroads Association directly operates a number of projects, which provide a direct
service to carers

How these activities have delivered public benefit

We have impacted the lives of many carers across England and Wales Statistical information for the previous
year ts gathered on an annual basis from the network and an analysis of activities for Apnl 2008 — March 2009
shows that we provided direct support to over 37,000 carers which was in line with the previous year A
Crossroads Care service 1s of double value information, emotional support and an opportunity for a break for
carers, and a high quality and appropnate support service to the person they are canng for That support service
could be personal care for someone with physical disabilities or social support for someone with dementia
Therefore in addition to the 37,000 carers a similar number of people supported by those carers — people with a
range of different disabilities and conditions — also benefit from the services provided by Crossroads

Income for the network grew to £70 4 million an increase of 2% from £68 9 million 1n 2007/08 Statistics for the
pernod April 2009 to March 2010 are being collated and should be completed by October 2010

In additon to our strategic objectives, we have agreed with the network of Crossroads Care schemes that by the
end of 2012, all Crossroads Care organisations should provide, or ensure the provision of, a service which, as a
minimum
s Is responsive to local need
supports carers and the people they care for of all ages (including children and young people)
provides both a break and emotional support for the carer
offers a breaks service which 1s avallable 24 hours a day, seven days a week, 52 weeks a year
supports people with a range of needs from the simple to the complex
supports people with a range of disabilities or health conditions (no disability or health condition will be
excluded per se)
provides some element of continuing support after caning ends, and
s signposts carers and the people they support to other Crossroads Care orgarisations when appropriate
and to other organisations where Crossroads Care 1s unable to assist

This will ensure that more carers obtain the support they need to maintain their own health and well being
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Achievements and performance

The Board set five key operational objectives for the year 2009/10 and we set out below the performance against
those objectives

To take forward the change agenda in order to ensure a sustainable network with effective governance at
all levels, able to support, develop and deliver services to carers

We have dnven forward the Strategic Review In conjunction with the network resulting in a shared set of strategic
objectives and an agreed minimum level of service provision which all network members will strive to provide by
2012

We have also continued to provide support to mergers within the netwaork in arder to support the creation of more
sustainable and efficient organisations which have a greater chance of providing cur charitable services over the
long term

We have continued to monitor the quality of service provision across the network with 87% of the schemes
assessed recewving a level 2 or above CROQUET award

To delwver effective support to the Crossroads Care network in order to stimulate service development
and delivery for carers

We have established an annual review programme for all policies and all existing policies were reviewed during
2008/10

We have continued to work closely with the Care Standards Inspectorate in Wales and have been active
members of the Care Qualty Commission’s Carers’ Advisory Board in England

We have provided HR support to the network to assist them deal with issues as they have anisen

Through cur business development team we have assisted in mergers of network schemes to create more
sustainable charitable organisations and have assisted schemes that have found themselves in financial
difficulies We have also worked with the network to develop marketing matenals to assist the network obtain a
greater level of mcome from non governmental sources thereby increasing our fundraising capabilities to allow us
to provide more charitable services

To develop national partnerships that will benefit carers and the network

We have worked closely with organisations focussed on dementia and stroke vichms  We have also worked with
the Carers Alllance in Wales to influence and inform employers about the need to support people 1n therr
workforce with caring responsibilities

Cur relationship with the National Garden Scheme has continued to develop and we have been fortunate In
securing additional support from them to fund three centres of excellence to support carers of pecple with
dementia

To influence the legislative and policy framework across government in order to strengthen support for
carers and their families

We have continued to influence the Government in both England and Wales through meetings with ministers and
active participation in consultations

To raise awareness of carers’ needs and the profile of Crossroads Care

The rebranding as Crossroads Care was completed during the year and new merchandising was made available
to the network and to carers more widely
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Direct services to carers
The Association has continued to operate a number of projects including the following
Norfotk Helpline/Short Breaks at Short Notice

This project provides a 24 hour helpline which provides information and emotional support cver the telephone to
carers of people who live in Norfolk It also brokers the Short Breaks at Short Notice service to provide carers
with a short break when that 1s needed

Norfolk Young Carers Project

Crossroads Young Carers project started in 2000 and 1s funded by the Carers’ Grant The aim of the project 1s to
provide a holistic approach to young carers’ work The project offers support to the families where there are
young carers by listening to their needs and co-crdinating services to make life easier for all family members The
Project provides advocacy, emotional and practical support to young carers on all aspects of daily hving affected
by their caring respensibiites We also enable young carers to have a break from their caring tasks by enjoying
leisure and cultural pursuits  In addition the Project raises awareness about young carers and the 1ssues they
face thereby enabling other agencies to identify them and develop suitable services

National Garden Scheme

The National Gardens Scheme (NGS) Is a longstanding key funder of the core work of the Association In 2009,
they generously agreed to significantly increase ther support and this additional funding will enable the
Association to increase support to carers at a local level so that their funding will have the widest possible impact
The Association will therefore establish a new NGS Development Fund for Excellence the am of which 1s to
create centres of excellence in service development and delivery from which learning and resources can be made
avallable to Crossroads Care services across England and Wales

Department of health-joint project with PRTC

The Association has been awarded substantial three year funding from 2008 to 2011 for a joint project with the
Princess Royal Trust for Carers The main purpose of the project i1s to develop a better understanding of the type
of services needed by carers, the development of new types of services, increased knowledge and skills of both
commissioners and providers

Leicester Mental Health Qutreach

This service, funded by Leicester City PCT, was ongmally part of Leicester City Crossroads, one of the in-house
schemes Although the Scheme became financially unviable, this service was sustainable, and I1s being managed
as an Association Project for the time being It provides emotional support, information, signposting, and peer
support to carers of people with mental health problems

In the North East development work has faken place to develop a new model of support “dedicated care” which
will respond to personalisation
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Financial review
Summary

The Crossroads Association generated a surplus of £3086,000 in the year ended 31 March 2010 as compared to a
deficit of £60,000 in the year ended 31 March 2008

2010 2009

£'000 £'000
General unrestrnicted fund surplus 213 122
Designated unrestricted fund deficit (130) (141)
Total unrestricted surplus/{deficit) 83 (19)
Restricted surplus/(deficit} 223 (31)
Total surplus/(deficit) 306 (50)

The Association prepared a balanced budget for its unrestricted activities for the year ended 31 March 2010 but
achieved a good surplus primarily due to receiving legacy income of £167,000 durning the year Legactes cannot
be budgeted with any certainty but to have achieved the level of ncome that was achieved n the year ended
March 2010 1s a sign that the Crossroads Care brand i1s receiving greater recognition with the public for the
chartable work 1s does to help carers

After achieving a surplus on its unrestricted chantable activities last year the Association designated a significant
amount of Its reserves to promote the long term sustanability of the network through activites which were
funnelled through the strategic review process £130,000 was invested in developing the long term future of
chantable help for carers

The restricted fund activities delivered a surplus of £223,000 1in 2010 as compared to a deficit of £31,000 in 2009
This surplus s driven largely by the timing of £225,000 of grant income received from the National Garden
Scheme Just prior to the year end which will be used to further develop local services for dementia carers during
2010/111  This grant 1s part of a two year programme where the Association will fund the development of pilot
schemes focussed on helping carers of people with dementia and will be distnibuted to local schemes over the
next two years

General unrestricted activities

A summary of the financia! results of our unrestricted achivities 15 set out below

2010 2009 Movement

Unrestnicted Unrestnicted Unrestricted

£'000 £000 £'000

Donations and grants 578 335 243
Membership fees 548 549 M
Investment income 24 69 (45)
Other iIncome 509 480 26
Total income 1,659 1,433 226
Costs of delivery {1,373) (1,240) (133)
Governance costs (73) (71 (2)
Totaf costs (1,446) {(1,311) (135)
Surplus/deficit 213 122 91

10
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The increase in donations was driven mainly by the increase in legacy income of £100,000, the Increase In
income from trusts of £77,000, and the income from the AGM

Other 1ncome rose by £26,000 due mainly to increased sales of merchandising as a result of the launch of the
new Crossroads Care branded materials

Investment income was significantly lower than last year due to signicant reduction in interest rates on cash
deposits

The cost base increased partly as a result of the increased staff levels, increased costs of delivering additional
income streams for the Association, Increased PR and marketing costs associated with raising awareness of
Crossroads Care’s activities and how they can help with the challenges carers face

Unrestricted designated activities

The association continued to use Its surplus funds to develop the network so that more carers can be helped over
the medium term Dunng 2009/10 £130,000 was spent on activities focussed on achieving sustainability of the
network and developing awareness of our services 1n 2008/9 some £141,000 was spent on similar activities
Restricted activities

A summary of the financial results of our restricted activites 1s set out below

2010 2009 Movement

Restricted Restrcted Restricted

£000 £'000 £'000

Membership fees 64 65 (N
Grants, donations and other income 1,467 1,225 242
1,531 1,290 241

Costs of delivery {1,308) (1,321) 13
Surplus/deficit 223 (31) 254

Qur grants were significantly higher primarily due to the increased funding we received from the National Garden
Scheme which has been a long term funder of the Association’s core activities and has recently agreed to provide
£225,000 additional funding to be used to develop local initiatives for carers assisting dementia sufferers

Balance sheet

The net funds of the Association increased by £434,000 duning the year as a resuit of the £306,000 surplus
referred to above being enhanced by a £128,000 increase in the market value of our investments Last year the
net funds had suffered a fall of £174,000 as a result of the deficit of £50,000, a loss on our Investments of
£144,000 and a revaluation gain of £20,000 on our head office premises

Both our debtors and creditors were higher than last year due to the Association sending cut the membership fee

biling before the year end to allow all network schemes to have firm numbers to use in therr own budgeting for
2010/11

11
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Investment policy and performance

Cash resources that are not required to support the Association Iin the short to medium term are invested through
the Association’s appointed Investment advisors  Our total investments/cash holdings were split as follows

2010 2009

£'000 £'000
Investments - quoted markets 636 30% 507 31%
Short term deposits 890 42% 488 29%
Cash at bank and in hand 582 28% 664  40%

2,108 1,659

The investment adwvisors have the following investment guidelines approved by the Association’s Board of
Trustees

e  Atleast 50% of the investments should be in gilts or other fixed interest securities The remainder should be
invested in equities of medium to low nsk nature and generally should be FTSE 100

. Although growth 1s an objective, annual income I1s essential

e  Any individual equity holding should not be more than 5% of the total portfolio and multiple holdings in an
individual market sector should not exceed 10% of the investment

The fund managers are not required to consider social, environmental, or ethical matters in stock selection

Qur investments increased in value by 25% during the year (2009 - 22% reduction) This improvement resulted in
the investments being carried at a value very close to historic cost at 31 March 2010

Investment iIncome was £17,000 (2009 - £22,000} providing a 3% return on the average capital invested (2009 —
4%)

We earned £7,000 of interest income this year as compared to £47,000 last year The dividend yield on our
investments exceeded the return on our cash deposits which were only 0 6% (2009 — 4% yield on cash deposits)

Reserves

The reserves of the Group increased by £434,000 over the financial year and totalled £2,075,000 at 31 March
2010 as described in notes 12 and 14 to the Accounts

The Board’s has considered its policy on the General Reserve Fund in light of the current economic climate and
the strategic imperatives faced by the Association and has concluded that 1t will continue with its policy of
targeting General Reserve Fund equal to approximately six months of the Association’'s forecasted unrestricted
expenditure We will aim to reduce any surplus to our target level within 18 months of any significant surplus
ansing

Transfers between the reserve categories are shown 1n note 12 to the Accounts and include

* The release of £80,000 of restricted reserve funds to unresiricted reserves as the specific purposes for which
the funds were provided have been achieved and the remaining surplus can now be used for our general
charitable purposes These funds were designated for use In connection with the strategic review

+ In addition the Board has designated £191,000 of the unrestricted reserves in order to continue the funding
of the strategic review to enable the Crossroads network to secure a more sustainable future to allow more
carers to benefit from our chantable service We will also continue to explore closer co-operation with other
charities with similar objects The designated reserve therefore stands at £247,000 and 1s expected to be
expended in the next 18 months

12
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Crossroads Enterprises Limited

A summary of the trading results for Crossroads Enterprises Limited 1s shown in Note 7 to the accounts which
shows the surplus of £43,000 which was transferred by deed of covenant to the Association (2009 - £48,000)

Plans for the future

The Crossroads Association will continue to work to secure services for carers throughout England and Wales
both now and in the future by working with the network schemes to provide services that respond to the needs of
carers and the people they support, offering them peace of mind and understanding We will centinue to work
with carers, organisations that represent the people they support and the Crossroads Care network to influence
service Innovation and growth

In hght of the challenges the new government face from a fiscal perspective, it will become increasingly important
that chartable organisations are there to help those 1n need when their need 1s greatest We will continue to
invest 1n securing that future for carers, for the people they care for and for the staff of the network through
pushing for the changes that are needed to create a sustainable canng orgamsation with a true charitable ethos

We will use the surplus unrestricted funds we have accumulated to invest in that future through the strategic
review process and will continue to develop direct services for carers through the application of our restncted
funds to direct care related projects

Our budget for 2010/11 shows a deficit of £115,000 for the year but stil} contains a fundraising challenge as it has
done in the past We remain confident that the efforts of our extremely dedicated central staff team will yet again
deliver on that challenge thereby secuning our ability to continue to invest in the development of Crossroads Care
services for the benefit of carers in the coming years

Trustees’ responsibilities

The Trustees are responsible for preparing the Annual Report and the financial statements in accordance with the
Companies Act 2006 and for being satisfied that the financial statements give a true and farr view The Trustees
are also responsible for preparing the financial statements in accordance with United Kingdom Accounting
Standards {United Kingdom Generally Accepted Accounting Practice)

Company law requires the Trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the iIncoming resources and application of resources of the
charity for that period In preparing these financial statements, the Trustees are required to

= select suitable accounting policies and then apply them consistently,
+ make jJudgments and estimates that are reasonable and prudent,

+ state whether applicable accounting standards have been followed, subject to any maternal departures
disclosed and explained in the financial statements,

» prepare the financial statements on the going concern basis unless it 15 inappropriate to presume that the
charnity will continue in business

The Trustees are responsible for keeping adequate accounting records that show and explain the charity’s
transactions, disclose with reasonable accuracy at any time the financial position of the charity, and enable them
to ensure that the financial statements comply with the Companies Act 2006

They are also responsible for safeguarding the assets of the chanty and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities

Financial statements are published on the chanty’'s website in accordance with legislation in the United Kingdom
governing the preparation and dissemination of financial statements, which may vary from legislation in other
junsdictions The maintenance and integrity of the group’'s website s the responsibiity of the Trustees The
Trustees' responsibility also extends to the ongoing integnty of the financial statements contained therein

13
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Auditors

A resolution will be proposed at the Annual General Meeting that BDO LLP be re-appointed as auditors for the
ensuing year

By order of the board

Mark Currie
Treasurer

O JNJ 2010
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Report of the independent auditors
on the audited financial statements

We have audited the financial statements of Crossroads Association for the year ended 31 March 2010 which
comprise the Statement of Financial Activities, the consolidated and charity balance sheets and the refated notes
The financial statements have been prepared under the accounting policies set out therein

This report 1s made solely to the chanty's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the chanty’s members those
matters we are required to state to them in an auditor's report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone cther than the chanty and the charity’s
members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of trustees and auditors

The trustees’ (who are also the directors of the company for the purposes of company law) responsibilites for
preparing the Trustees’ Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and for being satisfied
that the financial statements give a true and fair view are set out In the Statement of Trustees' Responsibilihes

Our responsibility 1s to audit the financial statements In accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland)

We report to you our opinion as to whether the financial statements have been properly prepared in accordance
with United Ksngdom Generally Accepted Accounting Practice, have heen prepared in accordance with the
Companies Act 2006 and give a true and fair view We also report to you whether in our opinion the information
given in the Trustees' Report 1s consistent with those financial statements

In addition we report to you If, in our opinion, the charity has not kept adequate accounting records, If we have not
received all the information and explanations we require for our audtt, or If certain disclosures of trustees’
remuneration specified by law are not made

We read the Trustees’ Annual Report and consider the implications for our report iIf we become aware of any
apparent misstatements within it

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) i1ssued by the
Auditing Practices Board An audit includes examination, on a test basis, of evidence relevant to the amounts and
disclesures in the financial statements It also includes an assessment of the significant estimates and
judgements made by the trustees in the preparation of the financial statements, and of whether the accounting
policies are appropriate to the group's and the chantable parent company's circumstances, consistently applied
and adequately disclosed

We planned and performed our audit $0 as to obtain ali the information and explanations which we considered
necessary In order to provide us with sufficient evidence to give reasonable assurance that the financial
statements are free from matenal misstatement, whether caused by fraud or other irregulanty or error  In forming
our opinion we also evaluated the overall adequacy of the presentation of information in the financial statements
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Crossroads Association

Report of the independent auditors
on the audited financial statements (Confinued)

Opinion

In our opinion

. the group financial statements give a true and farr view of the state of the group’s affarrs as at 31 March
2010 and of its iIncoming resources and applicatton of resources, including its income and expenditure, for
the year then ended,

. The parent charitable company financial statements give a true and fair view of the state of the parent
chantable company’s affairs as at 31 March 2010,

. the financial statements have been properly prepared in accordance with United Kingdem Generally
Accepted Accounting Practice,

. the financial statements have been prepared in accordance with the Companies Act 20086,

. the information given in the Trustees' Annual Report 1s consistent with the financial statements

K/La Lep

Don Bawtree Senior Statutory Auditor

for and on behalf of BDO LLP, Statutory Auditor
Birmingham

United Kingdom

5 August 2010

BLO LLP 15 a imited habilty partnership registered in England and Wales (with registered number OC305127)
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Crossroads Association

Consolidated statement of financial activities

for the year ended 31 March 2010

Incoming resources
Incoming resources from
generated funds
Donations

Activities for generating funds
Income from training and
publications

Merchandising

Insurance

Investment income

Note

Total incoming resources from

generated funds

Incoming resources from
charitable activities

Income to support the network
Income to support carers

15
16

Total incoming resources from

charitable activities

Total incoming resources

Un- Total funds
Un- Restricted

restricted Designated Restricted
funds Funds funds 2010 2009
£ £ £ £ £
577,988 - 3,299 581,287 353,543
27,193 - 13,197 40,390 15,214
41,680 - - 41,680 18,004
437,269 - - 437,269 462,358
506,142 - 13,197 519,339 495,576
24,397 - - 24,397 69,001
1,108,527 - 16,486 1,125,023 818,120
551,455 - 416,819 968,274 1,042,743
- - 1,098,290 1,098,290 763,629
551,455 - 1,515,109 2,066,564 1,808,372
1,659,982 - 1,531,605 3,191,587 2,724,492
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Crossroads Association

Consolidated statement of financial activities
for the year ended 31 March 2010 {Continued)

Resources expended
Costs of generating funds

Charitable activities

Costs to support the network
Costs to support carers
Governance costs

Total resources expended

Net incoming/{outgoing)
resources before transfers
Gross transfers between funds

Net iIncoming/{outgoing)
resources before other
recognised gains and losses

Other recognised

gains {losses)

Gains on revaluation of
fixed assets for charities
own use

Gains (losses) on
investments
Net movement in funds

Total funds brought
forward

Total funds
carried forward

Note

Un- Total funds
Un- restricted
restricted designated Restricted

funds Funds funds 2010 2009

£ £ £ £ £
478,529 - - 478,529 536,285
894 805 130,453 424 552 1,449,810 1,362,660

- - 883,550 883,550 804,217

73,331 - - 73,331 71,023
968,136 130,453 1,308,102 2,406,691 2,237,900
1,446,665 130,453 1,308,102 2,885,220 2,774,185
213,317 (130,453) 223,503 306,367 (49,693)
{191,503) 271,141 (79,638) - -
21,814 140,688 143,865 306,367 (49,693)

- - - - 20,000
128,413 - - 128,413 (143,919)
150,227 140,688 143,865 434,780 (173,612)
707,080 106,255 827,438 1,640,783 1,814,395
857,317 246,943 971,303 2,075,563 1,640,783

The notes on pages 21 to 31 form part of these financial statements
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Crossroads Association

Consolidated balance sheet

31 March 2010

Fixed assets
Tangible assets

Investments

Investments

Total fixed assets
Current assets

Stock and work In progress
Debtors

Short term deposits
Cash at bank and in hand

Creditors — amounts falling due
within one year

Net current assets

Net assets

Funds

Restricted income funds
Unrestricted income funds
General reserve

Designated reserve
Revaluation reserve

Total unrestricted income funds

Note 2010
£
8
2]
9,110
10 588,188
890,151
582,494
2,069,943
11 838,820
12 & 14
12
12
12

Approved by the board of Trustees on Q&-J U\U 2010

and signed on its behalf by

N W —

D WRIGHT
Chair

The notes on pages 21 to 31 form part of these financial statements
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2010
£
208,868

635,572

844,440

1,231,123

2,075,563

971,303

752,377
246,943
104,940

1,104,260

2,075,563

2009 2009

£ £

209,093

507,159

716,252
4,029
161,405
487,748
663,521
1,316,703
392,172

924,531

1,640,783

827,438

602,150

106,255

104,940

813,345

1,640,783



Crossroads Association

Balance sheet
31 March 2010

Note 2010 2010 2009 2009
£ £ £ £
Fixed assets
Tangible assets 8 208,868 209,093
Investments
Investments 9 635,572 507,160
Total fixed assets 844,440 716,253
Current assets
Debtors 10 633,638 210,780
Short term deposits 890,151 487,748
Cash at bank and in hand 522,179 598,852
2,045,968 1,297,380
Creditors — amounts falling due
within one year 11 821,981 379,986
Net current assets 1,223,987 917,394
Net assets 2,068,427 1,633,647
Funds
Restricted income funds 14 971,303 827,438
Unrestricted income funds
General reserve 745,241 595,014
Designated reserve 246,943 108,255
Revaluation reserve 104,940 104,940
Total unrestricted income funds 1,097,124 806,209
2,068,427 1,633,647

Approved by the board of Trustees on 95’du5 2010
and signed on its behalf by

ooy L —T

D WRIGHT
Chair

The notes on pages 21 to 31 form part of these financial statements
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Crossroads Association

Notes to the financial statements
for the year ended 31 March 2010

Accounting policies
Basis of accounting

The financial statements have been prepared under the historical cost convention, with the exception of
investments and freehold property which are included at market value, and in accordance with the Statement
of Recommended Practice, Accounting and Reporting by Chanties published in March 2005 (2"d Edition),
applicable accounting standards and the Companies Act 2006 The consoldated financial statements
incorporate the full results of the chanty's trading subsidiary

Cashflow statement

The company has taken advantage of exemption provided by financial reporting standard 1 and has not
prepared a cash flow statement for the year on the grounds that it 1s small under the Companies Act 2006

Tangible fixed assets

individual tangible fixed assets costing £100 or more are capitalised at their purchase cost, together with any
incidental costs of acquisition

Depreciation 1s calculated so as to wnite off the cost of tangible fixed assets, less therr estmated residual
values, on a straight line basis over the expected useful economic lives of the net assets concerned The
principal annual rates used for this purpose are

Freehold land and buildings - 2 5% (excluding land)
Motor vehicles - 25%
Fixtures and fittings - 10-333%

Gifted assets are not capitalised unless they have a matenal value

Freehold land and buildings are shown in the balance sheet at valuation rather than tistorical cost The
company has chosen a policy of revaluation in accordance with FRS 15

Investments

Quoted investments are stated at therr market value as determined by our investment advisors  Any gain or
loss Is taken to the Statement of Financial Activities

Investments 1n subsidiary undertakings are stated at cost

Stock

Stock 1s stated at the lower of cost and net realisable value In general, cost 1s determined on a first in first
out basis Where necessary provision 1s made for obsolete, slow moving and defective stock

Pension and retirement benefits

The company operates a defined contribution pension scheme for employees The company funds pension
habilities by payments to a separately managed pensicn fund Payments made to the fund are charged in
the financial statements in the penod to which they relate

Incoming resources

Incoming resources are accounted for on an invoiced basis by the company, net of Value Added Tax
Donations and legactes are included in incoming resources when they are receivable The income from any

fundraising actvities 1s shown gross, with associated costs included in costs of generating funds Grants are
accounted for on an accruals basis
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Crossroads Association

Notes to the financial statements
for the year ended 31 March 2010 (Continued)

Accounting policies (Continued)
Resources expended

Resources expended are included in the Statement of Financial Activities on an accruals basis, exclusive of
any Value Added Tax Expenditure 1s recogrused when a hability 1s incurred either expheitly or constructively

« Costs of generating funds are those costs incurred in attracting voluntary income and those incurred 1n
trading activities that raise funds

+ Chartable expenditure 1s divided into that spending which supports the network of Member Schemes
relieve the stresses experienced by carers and that which provides support to carers directly, through
specific projects

e Direct costs include costs paid to third parties for the delivery of services to achieve our chantable
objectives

+ Support costs include central functions which have been allocated to activities on the basis of the use of
resources

« Governance costs include direct spending on expenses for Trustees and also an appropnate proportion
of the costs of departments which support the governance of the chanty

Operating leases

Rentals payable under operating leases are charged in the Statement of Financial Activities as incurred

Taxation

Crossroads Asscciation Is registered with the Chanty Commuission and under the provisions of Section 505,
Income and Corporation Taxes Act 1988, 1s exempt from liability to taxation

Fund accounting
The Chanty’s funds comprise

Unrestricted funds - these are funds that can be used in accordance with the Chanty’s objects at the
discretion of the Trustees

Restricted funds - these are funds receved under a specific trust and can only be used for the
specific purposes determined by the donors

Designated funds - these are unrestricted funds that can be used In accordance with the Charity's
objects which have been specifically allocated by the Trustees to achieve
specific objectives

Valuation of donated services

Where goods and services have been donated to the Chanty, the Trustees value these on a deemed market
value basis
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Crossroads Association

Notes to the financial statements
for the year ended 31 March 2010 (Continued)

Operating results

2010 2010 2009 2009
Group Company Group Company
£ £ £ £
The results are stated after charging
Depreciation of tangible fixed assets 13,993 13,993 13,415 13,415
Auditers’ remuneration
- Audit fees 12,750 11,000 15,600 15,600
- Other services 30,200 29,950 3,400 3,400
Operating lease rentals
- Land and buildings 31,938 31,938 30,680 30,680
- Other 1,848 1,848 1,848 1,848
Trustees’ remuneration
The trustees nerther received nor waived any emoluments durning the year (2009 - £nil)
Out of pocket expenses were rembursed to the Trustees as follows
2010 2009 2010 2009
Number Number £ £
11 9 5,716 5,021
Staff costs
Group Company Group Company
2010 2010 2009 2009
£ £ E £
Wages, salanes and redundancy costs 1,232,892 1,220,761 1,107,858 1,098,606
Social secunty costs 121,349 120,632 107,422 105,775
Pension costs 39,414 38,565 35,418 34,460
1,393,655 1,379,958 1,250,698 1,238,841
Note redundancy costs included in the above amount to £3,990 (2009 - £8,475)
No employee earned more than £60,000
The average number of employees during the year was
Group Company Group Company
2010 2010 2009 2009
Central structure {central office, appeals
and area staff) 22 21 19 18
In-house projects and schemes 28 28 29 29
50 49 48 47
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Crossroads Association

Notes to the financial statements
for the year ended 31 March 2010 (Continued)

Investment Income 2010 2009
£ £

Dividends 17,100 22,376
Interest 7,297 46,625
24,397 69,001

Analysis of resources expended

Staff Direct Support Total Total
costs costs costs 2010 2009
£ £ £ £ £
Costs of
generating funds 61,195 392,616 24,718 478,529 536,285
Charitable
activities
Support to .
network 883,736 24,388 541,686 1,449,810 1,362,660
Support to carers 426,536 225,894 231,120 883,550 804,217
Total charitable
activities 1,310,272 250,282 772,806 2,333,360 2,166,877
Governance costs 22,188 - 51,143 73,331 71,023
Total resources
expended 1,393,655 642,898 848,667 2,885,220 2,774,185
2010 2009
Support costs constst of the following £ £
Facilities and support costs 432,394 409,477
PR and media costs 112,071 133,231
Other costs 304,202 183,764
848,667 726,472

The gross support costs are denved on the basis of an individual analysis of costs in relevant departments in
the unrestrncted activity and apportioned in accordance with that analysis to the relevant expenditure heading
in the Statement of Financial Actvities
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Crossroads Association

Notes to the financial statements
for the year ended 31 March 2010 {Continued)

Net income from subsidiary undertakings

The Chanty has one wholly owned trading subsidiary, Crossroads Enterprises Limited, which operates as
general trading commercial company providing insurance brokerage services, selling merchandise and
providing commercial services to Member Schemes and third parties A summary of its trading results 1s
shown below Audited financial statements are available from Companies House

2010 2009
£ £
Turnover 500,211 487,979
Cost of sales 392,312 393,494
Gross profit 107,899 94,485
Administrative costs (64,592) (54,902)
Profit before deed of covenant 43,307 36,583
Deed of covenant {(43,382) (47,741)
Operating loss {75) {8,158)
Interest receivable and similar income 75 8,158

Net profit before taxation - -
Taxation

Retained in subsidiary - -
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Crossroads Association

Notes to the financial statements

for the year ended 31 March 2010 (Continued)

Tangible fixed assets Freehold Fixtures

land and and
Group and company buildings fittings Total

£ £ £

Cost
At 1 Apni 2009 190,000 75,7119 265,719
Additions - 13,768 13,768
Disposals/retirements - - -
Revaluations - - -
At 31 March 2010 190,000 89,487 279,487
Depreciation
At 1 Apni 2009 - 56,626 56,626
Disposals/retirements
Charge for the year 3,324 10,669 13,993
At 31 March 2010 3,324 67,295 70,619
Net book value
At 31 March 2009 190,000 19,083 209,083
At 31 March 2010 186,676 22,192 208,868

The freehold land and bulldings were revalued on 18 May 2009 at £190,000, by the external surveyors
Hawkins Chartered Surveyors, members of RICS The basis of the valuation 1s at market value with vacant
possession The property had previously been valued at £170,000 by the same surveyors on the same
basis on1 June 2005 The historical cost of this asset s £85,060
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Crossroads Association

Notes to the financial statements
for the year ended 31 March 2010 (Continued)

Investments
2010 2009

Group and company £ £
Market value at 1 Apnil 2009 507,159 651,078
Less Disposals at opening book value - -
Add Acquisitions at cost - -
Add Net gain {loss) on revaluations at 31 March 2010 128,413 (143,919)
Market value at 31 March 2010 635,572 507,159
Historical cost at 31 March 2010 637,927 637,927
Total gains and losses on investments
Realised gains (losses) - -
Unrealised gains (losses) as above 128,413 {143,819)

128,413 (143,919)
The valuation shown above on 31 March 2010 consists of the following

2010 2009
£ £

Barclays UK Balanced Portfolio 560,765 446,659
Barclays Income Portfolo 58,5657 48,000
Eurovestech 16,250 12,500

635,572 507,159

Company

The histoncal cost of investments includes £1 representing a 100% helding 1n Crossroads Enterprises
Limited, a company which carries on the business of a general commercial company, whose profits are
covenanted in full to support the work of Crossroads Association The aggregate capital and reserves of
Crossroads Enterprises mited was £7,137 (2009 - £7,137) Total investments of the chartable company at
31 March 2010 amounted to £635,673 (2009 - £507,160)
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Crossroads Association

Notes to the financial statements

for the year ended 31 March 2010 (Continued)

10

1

12

Debtors

Trade debtors

Other debtors

Prepayments

Amounts due from group undertakings

Creditors

Trade creditors

Social secunty and other taxation
Accruals and deferred income
Other creditors

Group Company Group Company
2010 2010 2009 2009

£ £ £ £
555,936 548,929 93,484 03,326
1,928 150 13,245 13,245
30,324 30,324 54 676 54676
- 54,235 - 49533
588,188 633,638 161,405 210,780
Group Company Group Company
2010 2010 2009 2009

£ £ £ £
73,011 58,344 70,035 59,848
44,218 44,218 62,883 62,883
716,488 714,316 254 589 252,590
5,103 5,103 4,665 4,665
838,820 821,981 392,172 379,986

Included in other creditors 1s an amount of £4,665 {Company) and £4,665 (Group) due in respect of pension

contributions

Reserves for the group

Unrestricted
General Designated

fund funds
£ £

At 1 Apnl 2009 602,150 106,265
Incoming/(Outgoing} resources for
the year 213,317 (130,453)
Revaluation gains/{losses) on
investiments 128,413 -
Transfers {191,503) 271,141
At 31 March 2010 752,377 246,943

Revaluation Restricted
reserve funds Total
E £ £
104,940 827,438 1,640,783
- 223,503 306,367
- - 128,413
- (79,638) -
104,940 971,303 2,075,563

Transfers from restncted to unrestricted funds are in respect of funds remaining 1n previously restricted
activities where the conditions associated with the provision of funds have been satisfled and the remaining
funds can be used for the general chantable purposes of Crossroads Care

Transfers between unrestricted and designated funds represent a transfer of funds which the Trustees have
designated to be used to further the Strategic Review process which I1s focussed on improving the
sustainability of the Crossroads Care network for the benefit of carers over the long term
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Crossroads Association

Notes to the financial statements
for the year ended 31 March 2010 (Continued)

13 Restricted funds

Transfer
Income ({to)/from
Incoming resources un-
Balance resources {Other Outgeoing restricted Balance
31 3 2009 (grants} income} Resources funds 3132010
£ £ £ £ £ £
Wales (including Wales
committee) 215,424 200,000 66,160 (222,682) - 258,902
National Garden Scheme 225,000 - - - 225,000
Norfolk projects 226,105 457,309 1,907  (465,247) {(7.793) 211,581
Dept of Health-joint project with
PRTC 54,746 231,756 - {176,719) - 109,783
The Big Lottery Funded Norfolk
Young Carers’ Forum ref,
YPL/1/010310123 - 24 569 - (2,999) - 21,570
Leicester Mental Health
Outreach 23,372 116,786 1,802  (121,054) - 20,906
Wales policy post 39,894 - - (21,733) - 18,161
Dulverton Trust - 24,800 - (7,000} - 17,800
North East Project 71,778 - - (54,494) - 17,284
City Bridge Trust — Business
Development London - 58,435 - (51,181} 4,863 12,117
Wales Carers and employment
project - 28,291 10,310 (30,892) - 7,709
Mercer Trust - 7,500 - - - 7,500
MAN Group Young Carers
research 6,558 - - - - 6,558
Hertfordshire County Officer 5,910 - - - - 5,910
The Big Lottery Funded
Research Project for Carers of
People with Mental Health
Problems ref, RG/1/010086137 58,511 42 870 - {95,609) - 5,772
Dept of Health (carer
consultation) 4,846 - - - - 4,846
Carers panels 3,775 - - - - 3,775
Time Please Project 4,528 - - (2,000} - 2,528
Macmillan project 25,042 26,500 - (49,720) - 1,822
Futurebuilders 4,359 7,610 - (6,072) {(4,359) 1,638
Hertfordshire carers money 43 - - - - 43
Black and ethnic worker 20,648 - - - (20,648) -
Cheshire project 23,403 - - - (23,403) -
Kidz Out Funding 1,464 - - - {1,464) -
Playscheme - 9,915 - - - {9,915) -
Young carer projects 14,568 - - - {14,568) -
Other current projects 10,198 - - - - 10,198
Other old projects 2,351 - - - (2,351) -

827,438 1,451,426 80,179 (1,308,102) {79,638) 971,303
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Crossroads Association

Notes to the financial statements
for the year ended 31 March 2010 (Confinued)}

13 Restricted funds (Continued)
Wales

Crossroads Wales 1s in part funded by the Welsh Government for sts contribution to facilitate Assembly
policy objectives, in its work in the Social Sector for development and delivery of services to carers in Wales

Wales Carers and Employment Project supported by Welsh Assembly Government Department for
Children, Education and Life Long Learning

Wales Assembly and Policy Post 1s a Princess Royal Trust for Carers joint part ime post and 1s key to
ensuring both networks are fully informed about legislation, pelicy and strategy in Wales

The Wales office 1s supported by Welsh Assembly Government Department for Older People and Long
Term Care

The Big Lottery Funded Research Project for Carers of People with Mental Health Problems ref,
RG/1/010086137 the results from this iImportant research will be available in the autumn of 2010

National Gardens Schemes

The Nationa!l Gardens Scheme (NGS) 1s a longstanding key funder of the core work of the Assaciation In
2009, they generously agreed to significantly increase thesr support and this additional fundings will enable
the Association to increase support to carers at a local level so that therr funding will have the widest
possible impact The Association will therefore establish a new NGS Development Fund or Excellence the
aim of which 1s to create centres of excellence in service development and delivery from which learning and
resources can be made available to Crossroads Care services across England and Wales

Norfolk Projects

Crossroads Care Norfolk Young Carers Project
Crossroads Young Carers project started in 2000 and is funded by the Carers’ Grant and NHS Norfolk

The aim 15 to provide a holistic appreach to young carers’ work The project offers support to the families
where there are young carers by listening to their needs and co-ordinating services to make life easier for all
famly members The Project provides advocacy, emotional and practical support to young carers on all
aspects of daily living affected by therr canng responsibilites We also enable young carers to have a break
from their canng tasks by enjoying leisure and cultural pursuits

In addition the Project raises awareness about young carers and the issues they face thereby enabling other
agencies to identify them and develop suitable services

In the latter part of 2009-10 the project became part of Norfolk’s Pathfinder service for young carers, hosting
‘Think Family' workers to support young carers referred by Family Intervention Projects

Crossroads Norfolk Young Carers Forum
The Big Lottery Funded Norfolk Young Carers’ Forum ref, YPL/1/010310123 trains and enables young
carers to have a say in the design and development of services for young carers across the county

Crossroads Care Norfolk Carers Helpline
The Norfolk Carers Helpline first established in 1996 and funded by Norfolk County Council, provides
information and emotional support over the telephone to carers of people who live iIn Notfolk The service

also brokers Norfolk's Short Breaks at Short Notice service for carers, and hosts the Carers Information
Officer for NCC These twe services are funded by the Carers’ Grant
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Crossroads Association

Notes to the financial statements
for the year ended 31 March 2010 (Continued)

43 Restncted funds (Continued)
Department of health-joint project with PRTC

The Association has been awarded substantial three year funding for a joint project with the Princess Royal
Trust for Carers The main purpose of the project I1s to develop a better understanding of the type of services
needed by carers, developing new types of services and increasing the knowledge and skills of both
commissioners and providers

Leicester Mental Health Outreach

This service, funded by Leicester City PCT, was oniginally part of Leicester City Crossroads, one of the In-
house schemes Although the Scheme became financially unviable, this service was sustainable, and 1s
being managed as an Association Project for the time being It provides emotional support, information,
signposting, and peer support to carers of people with mental health problems The management of this
project has been transferred to Crossroads Care East Midlands with effect from 1 Apnl 2010

Dulverton Trust and Mercer Trust

Crossroads Care Association received one-off funding to support the development of services for working
carers and carers wishing to return to work These projects will focus on supporting schemes in two parts of
the network, London (Mercers Trust) and Kent (Dulverton Trust)

North East Project

Crossroads Care Association recewved funding from an anonymous donor for a three year project to develop
Crossroads Care services in the areas of North East of England not already served by the two schemes n
the region The donation received in 2009/10 1s the final instalment of the grant

City Bridge Trusts

The City Bridge Trust I1s providing Crossroads Care with a three year grant from October 2008, to provide
business advice and support to the Crossroads Care schemes in Greater London This includes,

» assisting thern to achieve greater sustainability,

* Increase services for carers,

» greater collaboration and networking,

= Increasing skills within the schemes to prepare for and deliver social care services under personalization

A full-tme Business Development Manager has been employed since October 2008 to deler this service
Activities include, 1 1 support for individual organizations, quarterly meetings for CEOs and Trustees,
workshops on specialist areas e g tenderning, marketing, and haising with statutery partners e g Greater
London Authonty and London Councils

Macmillan Partnership Manager

The Crossroads/Macmillan Partnership Project supports Crossroads schemes to develop services for the
carers of people living with cancer and form a major element of Macmillan’s social care programme The
schemes are adopting Macmillan's ‘Total Care’ approach in the delivery of services which places the needs
of service users {In this case, carers and cancer patients) at the centre, and attempts to support access to all
other sources of support avallable in the cancer services area The Partnership Manager also oversees
Macmillan-funded carer services out with Crossroads Care and 1s helping Macmillan Cancer Support
develop volunteer services to support carers
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Crossroads Association

Notes to the financial statements

for the year ended 31 March 2010 (Continued)

14

15

16

17

Income to support the network

Statutory grants
Other support grants
Membership fees

Income to support carers

Statutory grants
Grants for direct care and support

Analysis of net assets between funds

Fixed assets
Investments
Net current assets

Operating lease commitments

Unrestricted Restricted Total Total
funds funds 2010 2009

£ £ £ £

- 228,291 228,291 212,800

3.630 124,845 128,475 214,947

547 825 63,683 611,508 614,996
551,455 416,819 968,274 1,042,743
Restricted Restricted

funds funds

2010 2009
£ £
231,756 213,699
866,534 549,930

1,098,290 763,629

Group
Unrestricted
funds inc¢
revaluation Designated Restricted

reserves funds funds Total
£ £ £

208,868 - - 208,868
635,572 - - 635572
12,877 246,943 971,303 1,231,123
857,317 246,943 971,303 2,075,563

The group and company have the following annual commitments under non cancellable operating leases

Expinng

Within one year

In two to five years
Over five years

Land and
buildings
2010

£

8,367

Other
2010
£

3,434
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Land and
buildings
2009

£

26,013

Other
2009
£

3,566




