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T Companies Honse regrets that documents in this
’ company’s record have pages which are illegible.

The poor quality has been neted, but unfortunately
steps taken to improve them were unsuccessful.

Compagies House would like to apologise for any
inconvenience this may caunse
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INCOME AND EXPENDITURE ACEOUNT TOR THE YEAR F3DED

31sT MARCH 1993, .
¥ Notes 1993 1992

INCOME 2 £ £ £ £
GRANTS

Department ot Health 130000 13bb6U

Welsh Office 67790 34500

1SS re Norrhern freland . 16874 L79un

London Borough Grants Commiuttee 16672 13893

Northern Regional Health Authoruy 10225 9650

DOH (e Information Qfficer 23793 11000

Mersyside Regional Health Authority §1730 317104 3500 226103

DoNATIONS
General 401182 296087
Direce Mail 21346 13308
Anonymous - 422538 195900 505295

OTHER [NCOME

Alffiliation fees 36425 29386
Training fees 22074 8968
Marketing and fund raising 9 21890 23783
Sundry income 4732 4805
Dividends 19265 16382
Interess from cash deposits 14044 118430 20370 104194

Toral LiroME §358062 435592

EXPENDITURE 2

Starr COsTS
Salaries and pension costs p& T 490262 425498
Travel and subsistence 7786 60416
Recruizment costs 2469 569917 4165 490079

LSTABLISHMENT aND QFrice CosTs

Rent and rates 30031 24409
Insurance 1376 1215
Heat and light 1831 2440
Repairs and maistenance 5647 7404
Statonery and office sundries 18936 15093
Telephone and fax 18882 16615
Postage 10048 8586
Association and executive

COMINILLee CXpenses 15375 18911
Professional fees 3 9935 5181
Bank charges 42 112123 68 99892

Ortigr CosTs

Nauonal and regional training 29814 15142
Marketing and fundraising 9 37698 37971
Diirecr Mailing 19412 32674
Public relations and media 35049 30272
Setting up grants - 3000
3aneral expenses 6001 3491
Non recoverable VAT 19313 17132
Special projects 7412 154701 . 139682

DEPRECIATION
Deprectation of fixed wangible assers 10772 7340
Loss on disposal of investments 6997 17769 2064 9404

ToTaL EXPENDITURE
EXCESS OF INCOME OVER EXPENDITURE

APPROMRIATION
Transfer from/(to} designared fund

StirpLUS FOR THE YEAR RETAINED
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Notes 1993« 1992
£ £ £ £

FINED ASSETS 2
Frechold property ac cost 78190 ~R190
OFrrICE FURNITUE AND EQUIPMENT
Cost ar 3tst March 1992 F0215 63899
Additons 20511 7306
Disposals {1010} {1190
Costar 35t March 1993 85714 0213
Accumulated depreciation ac
3tse March 1992 48193 40853
Depreciation this year 10245 7340
Accumulated depreciation at
Jist March 1993 _ 3848 48193
Net book value 3278 ._3“1)2
TANGIBLE ASSETS 109468 100212
ENVESTMENTS ud 417375 366315
526843 466337
CURRENT ASSETS
Srack 2 9173 T824
Debtars - sundry 16238 10769
Cash at bank and in hand 2A1783 _2'91 17
287194 297710
CREDITORS - AMOUNTS FALLING IN
ONE YEAR
Trade credirors 18956 14081
o \ I Accruals and deferred income 145671 103693
N B I el Tax and social security - 615
O NS Ll 164627 118359
NET CURRENT ASSETS 122567 179321
ToTaL AsSsETS LESS CURRENT LianiLITIES £649410 £645858
RESERVES 4
Ceneral Fund
At 3ler March 1992 150578 t47879
g LA Surplus for year 10549 2699
LI oy At 31st March 1993 161127 150578
Designated Fund 5
At 31st March 1992 455280 401444
Transfer itoMfrom genezal fund (6997} 91836
At 31st March 1993 445283 495230
(‘ ! ’ A
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AUDITORS’ REPORT TOfHE MEMBERS OF THE ASSOCIATION
OF CROSSROADS CARE ATTENDANT SCHEMES LIMITED.

We have audited the financial statements on pages 2 1o 7 in accordaies with Auditing
Standards,

In our opinion the financial statements give a true and fxir view of the state of aifairs of the
company at 3ist March 1993 and of us surplus for the | ear then ended and have been
prepared in accordance with the Companies Act 1985 except that no depreciation has been
provided on frechold property.

j/fvh-n..)nx.'_. L
LR, Watson & Co.

Chartered Accountants and Registered Auditors, 50 Hazelwood Road, Northampron,
L6th July 1993,
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ABOCIATION OF CROSROADS CARE ATTENDANT SLHEMES LisiTED
NOTES TO Th' ACCQUNTS FOR THE YEAR ENDED 31sT MaRcH 199.;.

.
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1. CoNSTITUTION 4
The Company 13 Jermiced by guaraniee and does not have a share capual, ..
£ It 13 a ckaruy registered with the Chanty Commussianers undee the provisions of
N the Channes Ace 1960, Accordingly the compane 18 exempt from tax under che
provisions ol Y305 of the lncome and Corporaton Taxes Ace 1938 applying to
3 Channes.
o Rl
2, AccouNTING PoLICiES
a) Basts OF ACCOUNTING

The accounts have been prepared uning the historical cost conventon,

Income and expenditure are accounted for usiny the accruals basis excepr for
mwestment iheome which 15 accounted tor when recaived. Geants and donattony
recerved ror speaihic projects or perieds of nme are mazched to the reflated
expenditure, Such amounts not expended or committed at the year end aze
included in deterred income. This represents 4 change of accounttng policy because
previously income was nor matched to related expenses.

b DEPRECIATION
Depreciation 1s provited to write off the cost of office burmrure and equipment
ovee the expected uselul Yives of the assews using the reducing balance method and
an annual rate ot 2 5%,

No depreciasion 1s provided on frechold property.

M INVESTMENTS
2y Investments, which consist af quoted UK equines and fixed interest stocks, are
e valued at ¢ost. The macket value of the investments at 31st March 1993 was
] 4500098 11992 - £366539),
0212
&) Stocks
Stocks. which consist nf goods for resale and consumable stores, are valued at
6325 the lower of cost and et reahisable value, Cost 15 defined as the mvorced price.
3. Taustees RErort
6537 These tancial satements should be read 10 conjunction with the 199293
Review which 1s published separarely,
4. RESERVES
The income and properry ot the company must be applicd solely to the
promation of its obiects and aceardingly the reseeves are not diseeiburable,
5.  DesicNaTED FuND
Anonymous donations recerved m 1987 and 1992 were, at the dissretion of the
execuive committee, tzansterred to the designated fund. Profits and losses
on mvestments are transierred annuaily ¢o thas nd. The use of the tund 15
unrestriceed but 1815 ineended chax ot should be wsed for turure development in
connecuon with the Associanon’s objects,
6.  Srarr Costs
1993 1992
L £
Wages and salaries 439118 381243
Social secuniy costs 3IR827 33958
Other pension costs 12317 10297
9321 The average number of emplovees was .
2 49
3911992 - 461, L4902462 {425498
-5-5'3—5_8 No remuneranon was paid 1o directors of the charuty (Execunive Commicee
“ Members),

7.  Pension Cosrs
A detined contributions scheme 15 operated for emplovees of the company, The
asscrs ot the schene are held separately from those of the company
independently admimistered tunds. The pention cost charge represenis
contributions pavable by the company to the tund and amounted 1o £12317
1578 (1992 4 £10297), All contnbutions due were paid during the year,

8. AUDITOR’S REMUNERATION
%{muncratmn at the auditors, including expenses, amounted to £2500 {1992 «

9, MARKETING :

5280 -rlt:ome £ Expenditure £
Christmas Cards 13674 17660

Advertsing goods 116 5632

5358 Publicanions tor sale 5100 5042
— Qther publications - 9364
£21890 £37698

N 10. DirecTORS AND QFFICERS LIABILITY INSURANCE

During the vear the company purchased insurance to idemmfy any claims made
agatnst the direcrors and olheers,

11. APPROVAL OF ACCOUNTS
{the These accounts were approved by the Executive Commurtes on 15th July 1993,

been -~
A L QL&&

Evelyn Dunvoody - Chair
el le~ €

>
Bill Ridley - Troasurer L{: (,“
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S THE NEW CHAIR QF
Crassroads, thisis my first repore
and, of course, [ shall begin it by
paying tribute to my predecessor,
Norman Banner, who chared
Crossroads for ten vears. It was a
decade of exponential groweh of
schemes throughout the United
Ringdom; it is no mean task to pick
up the reins from the hands of such a
leader, We were delighred thar
Nosman auzreed to hecome our
President and thar Len Marsthews, as
a tounder of Crossroads, became

a arron,

Sir Roy Griffiths, architect of the
new Community Care Act, has also
honoured the Association by joining
our distinguished list of Parrons.
Although outside the time covered by
this Review, | should like to report
that lan Croft, our Director, has lefe
the Associarton, During the five vears
lan was with us, scheme numbers
inceepsed dramatically and our
financial base more than doubled,
We wish lan all success for
the future.

Ten years ago, we were still
explaining what a "carer” was, Five
years ago, we needed 1o explain what

CROSSREOADS ANNU AL RENIEW
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from the Chair

So when [ am asked what 1

see for Crossroads in the

future, [ reply, “More. More

care hours per scheme and

more schemes per region,”

a Crossroads service was, Today. to
those who ask why Crossroads s seill
not a household name, we must
explain about our wairing lists,
Evervone thanks us when a higher
profile brings higher financial
reeurnss o one tharks us when
increased mvateness engenders a
demand for an already scretched or
NON-EXISTENT SErvice,

More...

S0 when 1 am asked whar t see for
Crossroads in the future, 1 reply,
“More. More care hours per scheme
and mote schemes per region.™ And
when | am asked how, 1 must reply,
“More™ again, We must encourage
our schemes to ask for more money,
with more flexibility, from maore
funders.

MORE JoINT FUNDING...

Carers fall into the grey area between
health and social services, and if they
aren’t to disappear into that grear
divide we must continue to encourage
funding from bouh arms of the
statutory services and campaign for
the continuance of some form of joint
funding.
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MORE PARTNERSHIPS WITH
OTHER CHARITIES...

—m—

Other valuntary organisations are
possible partners not competitors,
We shall work hard o ensure that
our national partnerships incceasingty
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produce logal benefits,

MORE PARTNERSHIPS WITH
INDUSTRY...

The tnereased parucipaiion of the
world of commerce in community
good works ie 4 trend which will be
encouraged, Many businesses have
seen the sense, as well as the
humanity, of helping Crossroads.
We will continue to approach the
business world for financial
assistance, help in kind and to draw
upon thetr wealth of management
expertise. We want to make sure thac
micre businesses understand that
Crossroads is a good investinent,

More CoNSOI IDATION...

As the awareness of carer need has
grown, so too has the demand for
Crossroads services. In fact, many
community care plans now use
‘crossroads’ as a generic term for
carer relict. This demand has put
great pressure on our Regional
Officers. We recognise that che
ragional network must be strength-
ened and we wish to increase the
kind and amount of services available
from the nariopal and regional offices
to our schemes.

{ must emphasise that our office in
Rugby is not large and gensrously
staffed. We rely on a small, dedicated
group of workers and more support
for this essential organisational core

is « priorizy far the future,

MoRrE DEVELOPMENT...

Whilst we copsolidlare we must
continue to develop - i1 fs
wrcceptahle to bave seliole parts of
thr.countryuithout a Crossroads
service,

If chese huge tasks are nor to
damoralise us, we should remembar
that we are far from the only celict
offered to carees. We have colleagues
in both the statutory and voluntary
sectors with whom we share this
commitment. We can encourage the
use of volunteer sitting services (with
whom most schemes already work

well} as long as they are ngr a
replacement of the paid and *rained
care atrendane service. We can
promote helplines, suppore groups
and workers, good practice in day
care and fonger term respite. And we
can continue to ork closely with ali
the professionals whose staturory
work we supplzment and compla-
menr. There are many pieces to the
jigsaw of successful community care
and I believe that it1s parc of our job
to see that we ali fir together,

[ have been privileged to viit the
hor.es of carers around the country,
It is an inscructive experience to
spend even a few hours with people
who have had their lives changed by
Crossroads. | shall conrinuz 1o set
aside time for these visitg; if [ have
local ammunition for my nacional
bartles, | am buoyant for each
acoivity [ undertake on behalf of
Crossroads. | should like to thank all
the carers, coordinators, care
artendants and management
committees who have taken the ume
to share their expenences with me.

There 5 nor enough space to
thank all the people who have done
servi.¢ far Crossroads over the vears
and during this year in particular,
Whether we give our dme voluntarily
on management committecs or the
Narional Executive, or whether we
are paid for our work, we recognise
in cach other a commitmenr to carers
which increases our stamina, doubles
our efforts and keeps us going
through difficulties and complexities
which we sontecimes think are only
$ENT 10 try us,

All of us are certainly united when
we thank the carers who are selflessly
and steadfastly deteemined to ensure
a dignified and comforenble life for
the people for whom they are caring.

——
%h Z)wnmwé.
<}
Evelyr: Dunwoody
CHAIR oF CROSSROADS
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Report from the Chair

S THE NFW CHAIR OF
Crossroads, this is my first report
and, of course, [ shall begin it by
paying tribure to my predecessor,
Norwan Banoer, who chaired
Crassroads for ten years, It wasa
decade of exponential groweh of
schemes throughout the United
ingdom; it 18 no mean sk to pick
up che reins from the hands of such a
leader, We were delighted that
Norman agreed to become our
President and that Len Matthews, as
a founder of Crossroads, became

a1 Patron.

Sir Roy Griffirhs, architect of the
new Community Care Act, has also
honoured the Association by joining
our distinguished list of Patrons,
Alehough outside the time covered by
this Review, | should like to report
that Tan Croft, our Director, has left
the Association, During the five years
Jan wav with us, scheme numbers
increased dramarically and our
financial base more than doubled,
We wish lan all sueeess for
the future,

“Ten years ago, we were still
explaming what a ‘carer’ was, Five
years ago, we needed to explain what

So when I an asked 1what 1
see for Crossroads in the
future, I reply, “More. More
care bours per scheme and

more schemes per region.”

a Crossroads serviee was. Today, to
those who ask why Crossroads 15 stitl
not & houschold name, we must .
expluin about our waiting fsts.
Everyone thanks us when a higher
profile brings higher financial
retuens; no one thanks us when
increased awareness engenders a
demand for an already strecched or
noen-existent service,
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Moge...

So when Iam asked what | see for
Crossroiads in the future, T reply,
“More, More care hours per scheme
and more schemes per region.” And
when [ am asked how, ! must reply,
“More” again, We must encourage
our schemes to ask for more money,
with more flexibility, from more
funders,

Morr JOINT FUNDING... INEfb D oy + (i,
: I

Carers fall into the grey area hetween
health and social services, and if they
aren’t to disnppear into that great

divide we must continue to encourage

MORE PARTNERSHIPS WITH
O1uer CHARITIES. ..

funding from both arms of the Other voluntary organisations are
statutory services and campaign for possible pareners not competitors.
the contmuance of some form of joint We shall work hard to ensure that
fundiog. our national partierships incecasingly




prodduce loval benetits,

MORE PARTNERSHIPS WITH
INDUSTRY...

The inereased participation of the
world of commeree m community
good works is & trend which wit) he
envouraged. Many businesses have
seen the sense, as wel] as the
humanity, ot helpisg Crosseoads.
We will continue to approach the
business world for finaneial
assistance, help in kind and to draw
upon theyr wealth of management
experrise, We want 1o make sure that
more busiesses understand thar
Crossroads 15 a good nvestment,

More CONSOLIDATION...

As the awareness of carer need has
grown, so toa has the demand for
Crossroads services. In fact, many
commuaity care plans now use
‘erassroads’ as a genetic term for
carer relief. This demand has put
great pressure on ouc Segional
Officers, We recesur e thar the
regional nerwork curat o wpength-
ened and we wish to inerease the
kind and anount of services available
from the national and regional offices
to onr schemes,

I must emphasise that our office in
Rugby is not large and generously
staffed. We rely on a small, dedicaced
group of workers and more support
for this essential organisational core
is a priority for the future,

MORE DEVELOPMENT...

Whilst we consofidate we must
continue to develop - jfis
wnacceptable.to baye whole parts of
the country without o Crossroads
sevice,

If these bt €.« g are not to
deme radise us, weo se wld re  omber
thar vee are far from the only relicf
offered to carera. We have colleagues
in both the statutory and voluntary
sectors with whom e share thi-
commitment. W'e can encours,,  he
use of valunteer siting seevices (w
whoa' most schemes already work

gty
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well) as long as they are nota
repfacement of the paid and trained
eare attendant seevice. We can
promoty helplines, support groups
and workers, good practice in day
care and longer term respite, And we
e continue to work closely with all
the professionals whose starutory
work we supplement and comple-
ment, Theee are many pieces to the
jigsaw of suecesstul communicy care
and 1 belicve that i is pare of our joh
to see thar we all fit together.

I have been privileged to visit the
homes of carers arcund the country,
It is an instructive experience to
spend even a few hours with people
whao have had their hves changed by
Crossroads, | shall continue to set
aside time for these visits; if { have
focal ausPanition: tor my national
battles, | am buoyaut tor cach
acia ity | undertake on behalf of
Crossroads. | should like to thank all
the carers, coordinators, care
arcendants and management
committees who have taken the time
to share their experiences with me,

There is not enough space to
thank all the people who have done
service for Crossroads over the years
and dluring this year in particular,
Whether we give our time voluntarily
on management commitrees or the
National Exceutive, or whether we
are paid for our work, we recognise
in each other a commitment 1o carers
which increases our stamina, donbles
our effores and keeps us going
through difficultics and complexities
which we sometimes think are only
SCNF Lo try us,

All of us are cerrainly united when
we thank the carers who are selflessly
and steadiastly determined ro ensure
a dignified and comfortable life for
the peaple for whom they are caring,

Felge. Dy

Evelyn Durtisody
A 7 CROSSROADS
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Introducing Crossroads

Crossroads exists to provide
home-based care attendant

services to relizvg carers and
to enable disabled people to

stay in their own homes,

et ARING FOR CARERS.
Crossroads pioneered community
care when it started ies first Care
Attendant Scheme in Rugby i the
early seventics, anticiparing today’s
mational care in the community
policies by 20 years. {rossroads
continues to fead the way in
providing high gualicy, practical
Juppart for people looking after a
disabled refative or friend at home.
As the counery has responded to the
philosophy of care in the community
the demand for Crossroads services
has expanded dramarically; the
numbers of schemes increasing from
144 to 212 over the last four years,
Crossroads highly respected *maodel
of care’ 15 based on the understanding
that suppore should be tailored ro
suic the individual’s carer,
Assessments of the carer’s needs are
held at home and plans are geared to
fit changes as they oceur, In effect,
cach care attendant takes on the role
of the ‘family carer,

Warmnne ror Hiee

At no time can we sit back and «clax.
Not when we think about the plight
ot the thousands of people, many of
them elderly or frad themselves, whoe
desperarely need help waich caring
tasks,

These are just tiwo examples of the need for Crossroads support.

JOAN 1S 65 and has multiple
sulerosis, For the last 12 years ali her
personal eare has been done by her
hushand Jim, but s spine 15 now
severely damaged by all the hftng.
As a result, Jim may soon need w use
A wheeldhar himself, Because Jin can
na Jonger loak after Joan, she will
soun have to go mto permanent
resilential care, There is no place for
Jun so they walt have to live apart.
They are both heacthroken.

A Crossroads seheme in their area
couid have helped.

STEPHEN 15 10, He looks atter bis
mum who is disabled. He is an ouly
<hild and Ius facher has left the tanuly
home, Stephen does most of the work
around the house and a good deal of
the cooking, He shops oo, A vare
atrendant trom the local Crossroads
scheme comes w dinly o help
Stephen’s muin 1o dress, wash and
again in the evening to undress and
wash, Stephen doesn't have much
time for himself - or for being a child.

A
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Speaking up for Carers

For many carers the NHS
and Community Care Act
twas something of

a disappointnent.

HILST THE ADVICE “Crossroads has blazed a trail which
from government to local authorities
says thar the views of carers should / -1 1 ; ld d ”
be taken inro account, carers do not Ot J€r o1 ganlsatlons wolt O tell
have a right to a separate assessment
of their own needs. Nor are they
auromatically entitled to any services
such as respite care,
It would appear that there is a shift in
emphasis from care in the community — : p—
to care by the community; the prkd v ;’F.!!?ﬂ:r o N\ NP ‘ "
contribution of informal earers ik
becoming ever more impartant, Thes
shiftis not being matched by explicit
ateention to the needs of carers.
In the words of Dr M Nalan, of the
Health Studies Research Division of
the Universicy of Wales, when he
addressed the Crossroads AGM in
October 1992 on this subject, “For
the balance ro be redressed, there
must be positive discrimination in
favour of carers,” Dr Nolan has
argued thar, “Valid assessment can
only oceur within the context of an
on-going relationship with the
sitaation and expertise of the carer LR vig il ' :~ »;5-:-.""::.‘
heing raken nro aceount,” : T
Crossroads is committed to focussing
atrennion on carers’ needs, The basis
of our supporr is thar each carer is
offered both mitial and on-going
assessments which cansider the hame
situation, the carer’s employment and
therr skalls, problems and needs.

to follow”

- i gt iy
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are for Carers

Early in April 1993 during
the early stages of the
implementation of the NHS
and Commnumnity Care Act, a
questionnaire was sent out Lo

all Crussroads schenes.

FIE AIM WAS TO TAKE a *snapshot' of the new pattern of support to be
provided by soctal services departments w people caing for a relative or friend

Most Crosseoads schemes were still ‘in the dark abont possible contracts’

Most arrangements for 1993/94 are no more than a continuation of existing
arrangements between the schemes, local authoritics. healeh authariries and
joint funding systems.

Most arrangements for 1993/94 will finance the same amount of *caring for
carers®, A substantinl number of schemes do not know how much eare they
will be able to provide this year. Some know they will only be able to
provide less, while others believe they will be able ro provide more,

@ CGood relationships between schenses and local authorittes still exist, bur
there are signs of strain in new ‘purchaser/provider” sinzations,

W’ Most schemes were optimistic despite their uncertainties.

| Resources for carers way suffer because of the authorities' emphasis on
meeting the need for residential care.

B\ Despite a year’s delay in the implementation of the Act, the required
partnership between local authorities, health authorities and the voluntary
sector is extremely patchy and sull i distant prospect in many districts,

Tl details of this enqury are avatlable from Crossroads Natiowal Office
at Rughy.
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ooking Forward to
.ooking After

NSPRING 1993, CROSSROADS

comymissioned Rodney Hedley
{formerly of the London Schout of
Feonomics) to survey people at work
to find out their views on earing. in
total 178 people in work were
surveyed.

84% of the people strveyed do not
axpect to have to give up work
tacare,

78% of the people strteyed have no
direct experience of caring,

18% of carers had taken time off
weork s the Last montl to care,

WHY THE SUrveY?

We had a nomber of questions ro
which we soughe answers:

We knew from a previous survey
thar $4% of carers had had to give
up work aml that 40%% of fult time
carers wanteet t return to full time
employment. Now we wanred co
know whether people in employment
were aware of how caring mighe
affect them and their families if the
sttnation were to arisc,

® Now chat che National Healch
Service and Community Care Act has
become law, we wanted to know
how much people who were nor
carers knew of the services on offer,
and who they would turn ro 1f they
were in need.

A pioneering survey

from Crossroads.

W Wich the enormous growth of the
elderly population ithe number ol
people aged over 85 is set to increase
by twa thards in the near 20 years)
we asked respondents of they had
made any plans for looking after
elderly parents,

R The welfare state is undergoing
fundamental changes and we are
now entering a mixed economy of
welfare, so we wanted to know
whether people had made plans for
their own care in the future,

H We wanted 1o know how far
people thought government should
be responsible for providing care
services, We also asked if they would
be prepared to pay higher taxes to
secure services, or whether they saw
care as a ‘private arrangement’,

1 We wanted ro uilerstand how
caring was perceived in terms of
women wnd men stercotypes and
asked respondents for their views on
whether men or women should be
carrying out the caring tasks.

WE FOUND:

78% of the people surveyed had no
direct experience of caring,
84% did not expect to have to give

ufr worlk to care,

68% of workers simply did not
envisage the sitnation arising where
they will have to care for someone.

Ouly 33% were aware of the
[inancial benefits available to carers
and their dependents.

77% thought that caving should be
shared by botl men and women,
although men were less likely to
think this and the bias to women as
carers was marked,

2% bad taken ont insurance
policies to cover long term illness for
their families and themselves,

8% said they had a condition that
wonld affect their own ability
to care.

6% thought they wonld cventually
nevd a carer themselves,

THE CaRE Gar

We conclude that there is a *care
gap’, People do not fully understand
the way caring may affect them or
the ‘risk’ of hecoming a caver and
what that involves. To bridge this
expectation gap, the report ealled for
cmployers, staff associations and
trades unions to work wogether to
make employees more ‘care aware’,

Crossroads is grateful to the Nufficld Provincial Hospitals Trust who funded this project,
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Commitment to

scheme aims to give the best possible
qualiry of service. This commitment
is enshrined within Crossroads
phitosophy and the practical
procedures adopted by the schemes
to provide a first class service
delivered by skilled seaff,

Qur ohjective is to provide the care
service people want and ac the time
thar suits them, The assurances we
give are that we are capable, rrained,
skilled, reliable and caring, Thwse
very high siandards are not ¢ +ily
achieved.

The following ‘quality indicators’
show how Crossroads standards

are s

MEeETING CARERS” NEEDS

CQur contmitments to carcrs
gmphasise that it is they who
deternting how we provide support,
We stare that the serviee will be:

FLEXIBLE,

The servive will ke provided at a time
to suit the carer and family, not the
organisagon,

Tati ORED,

The service will caery our the tasks
needed by the carer and family, not
tasks that are convenient for the
organisation.

SKiAED,
The service will be undertaken by

staff who are appropriately trained
ana skilled.

Our objective is to provide
the care service people want
and at the time that

sueits then.

RELIABLE,

The service will be there when
expected and will not fer the family
down.

CarinNg,

The seevice has a deep understanding
of the stresses and strains of being a
earer and has respect for those who
carry out caring tasks.

The implications of these
commitments are extensive:

Tt Cost oF QUALITY

FLEXIBLE SERVICT

Cleaely if we pro s « service
tailored to meet & v+ :3* needs ar e,
time they want it, then thereis a
financial implicarion, Sralf salaries
for lave night work, weekends and
bank holidays are, quite rightly,
higher thae at other times, A flexible
service also means that the
organisation of staff is more complex
and se nianagement and
administration costs are higher.

TRAINING.

Gond tramning is vital and an essential
cost tor all schemes, Our programme
ranges from induction sessions for
new statf to traimng to updare skills
as demanded by new legistation and
trom National Yocational Qualifica-
tions to training for volunteers who
are charity trustees and members of
management commitees,

e LY
Lot
S e

W]
TN

2y

- %

"

RN o

ped b by 4 :

Dpotor Sard Hamdie

SUPERVISION AND SuPront.
Providing a team of skilled care
workers is only part of our
commnutment o qualiry, We also need
to support such staff, ensuring thev
carry out their waork ettectively,
Crossroads commitment 1o equal
apportunities shows we take our
personnel work serionsly and our
policy on Comments and Complaing
means we are always alert i things
gO wrong,
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Contened from: page 8.
The financaf tpheations of theye
I5Pects of o

Urservice have tg b Crossr Oads L Oﬂg@St
handied eflectively

Cost E

Serving Care Attendant
Crossraads sees cosr—cffccrivcncw}ma

RIS
another indjcaree of guality, bye we
e never belioved iy saerificing
Quality to economic expediency. Nor
are e dognraric o baut oyr nattonal
“model of care’, his model can be
adapeed 1o gy local conditions gy

needs bue the emphasis is hways on
strving for Qualiry, C.‘onscqucnrly, it
1% 10z possible t ake n bakl
Statement abour whae is a reasong ble
cost of an hoyr of care - the very

flexibility of the service prevenes this,
STAr: Cosrs,
Crossroa, schemes complene
CXIsSting services, This means thar
dermand for Supporr wil vary and
some schemes more than othery will
expenence a high Jeye of need for
work ar weekends gy unsocial times,
The cose of Providing an hoyr of care
ina rural areq may differ frop that
ofan hour jn 4p nner ciry bccnu.gc of
the travelling distanees, Other quality
indicators vy affect the cogy of care,
For exam ple, the cast of staff ey ining
depends upon the skills seaiy bring
witlt thern and the availability and
€0t of loea) tritining resources,

The Rovg op VOoLUNTERRS,
A erucial part of the cost/qualicy
equation is the work of volunee
Those who «i; on the schenpes?
Management Commirrees bring g
Crossroads o wide range of free skills
and experience, Those skills, linked
ta thase of the volunrg
Sroups, have gre
quality and costee
service,

! !borouglaly eHFOY my work
and love caring for all
my cliens,

ANET'S $7T0R Y.
During the year, Crossroads, e
artendany, Janer Kitehen,

cided ro try and fingd js
front runner S0 we

who warks for the Daveny:

lsngeyt serving care
asked her g tell us shouyr her e

¥ scheme, cmerged as the
WOrkmg weh Cp

1saroads,
*Istarred twearking for ¢ rassrog

P8 vory cedy L2y et sy
shoteers, [ o tnd wenhs the logat distreet pyrse 1or it seek g Lty
experience, Hutnng bad e, Previong TISDIE framng [ s very preen and
rercus, My propigns 100 as @ pofice officer dud help me though ug [ fag been
used to Hexprected sights amt acctdents, Thp fagy 15 years hape Kone by very
qHicklY and [ hype Sained iy friends andd lose INY. tte ehients | hape helpod
eare for), and | am sulf suplorimg one of my original carprs., When I jomed
there ypre Only Ly eape Atendangs 1 copey the wnole Daventry Sred, 30 o lot
of travelliyy, H3s uglped, | h'mrrmg/n"v CHIOY 1Y 1000k . fove SIIg fer alf
my clicnts, | hope thae 1 make their lipes o feetle

ried for 27 years

s o 1 Aprid 197

ng

custer,™

and has foyp grow
tiawels timg py enjoy L., Bardening, walking ang looking
Erandehildren,

200th Scheme LZu;ch

Crossroads doubles jts
capability ¢o help careps,

Janet, whe has beey o

u-up children als,
after her three

Crs,

SPECIAL RECEPTION was held in Londog In October 193 to mark
the launch of Crossroads 2004, Scheme based ar Wigan apd Leigh. Tim Yeq Mp
(then Pdrli.'nncnmry Under Secretary of State ar the Department of Health)
congrarunred Crossroads on its pPerformance; doubling jrs size
elp carers

ry f'lmdralr'sing
At impact on the
Heetiveness of our

anel ey pacity ro

. TRE Furygg,

I is no surprise that the new
communicy ¢y pe legislation stresses
the need for quality assurane within

the new contraciugl arangements

between the gy twory and volynt, ry

sectors, (.‘rossrmds, witl its
Commitment tg the
I8 prepared amd ab)

interests of carers,
C [0 respong,

1y, [ AR iy=rs
b O

A e a !
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The continned spport of

gl

individuals, companies and

prusts is vital 10 the work of

Crossroads and to the

quality of service 10e

provide 10 carers.
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T A TIME OF
recession we beeome even more . . .
The Family Policy Studies Centre bas

aware of the value of this support
and of the nced 1o have a broadiy ) . .
based fundrabing SUTAICEY ¥ L0 estimated that informal care i the UK
e with
is worth £25 billion a year.

which will
cnable us to face the fut
cquaninity.
This we have don¢ by spreading our
expectations as widely a5 possible s0 i
too heavily depradent

We have also had considerable rake a strategic ap
for the furure.

proach 1o 1S plans

that we are not
on pne area of support.
suceess with innovative funding
agreements with Rank and Allied 1t is very imporant for the
ed o fundraising team at pational office T
pew pportunines

constantly look for
to expand our financial suppost 80

(hat \We can continue 1o penerate the
growth in the number ol scheines and
consequently the number of carers
who will get the help they need

and deserve.

Dunbar who have contrace
provide funding vver period of
years. fo fact, funders from industry
and trusts are increasingly likely to
gee the vatue of agreements which
span at least (WO years and as much

as five.
Clearly, this type of funding makes
are and able to

Crossroads more se¢
retirement

The number of people over
age in Britain will increase from around

9 million to nore than 12 million in the
next 30 years.
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Thank you

Crossroads thanks all its

donors including:

o

peaty oy ok |

¥
k-
'j WINNING TRADITIONS Artieo Duxsar Crarnasts Trost Lo
¢ Britssh CGas pli Bas published a book THF BariNG FOUNDATION
ot 125 inouth-watening recipes
selecred from hendreds of entries in a BARCLAYS BANK p1C

COMPETITION: TUN IR LONRCTION With
BBC Good Food Magazines, The
wing on the cake has bevn she Tur Crovir Truy
gencrous offer of Brite: {an o N
donate to Crossro,ads £1 ine every : ”Imﬂﬂ."ft-u Pf“’ fot
book sold. The book was launched GARFIELD WESTON FOUNDATION LEk 1ssfrol z‘&'-ﬁ‘l\},f)‘_]}‘rz_: B
with a cake made by actress turned . Sfre :la\mmhrdud :b;y
wing specialist Jane Asher. Esskrrg LemastT Lo : ~s.'1p;mrr;’;$m’id u:;’r}(*rﬂn-\“
i

Tk Ciepwacr Trist

Dowatp Forresrern Crarstapie Trust

Henny Sxyarin Craariry

THE INDEPENDIRT BROADCASTING TrLETHON
Trust LD

TUE LANKFLLY FOUNDATION

MARKS & SPENCER PLg

MiIDLAND BANK pL

THe Moorgs Faruly Coanry Founpanow
Tue Nursiep Provisciar loserars Trust
T Rank FouNnation

TEsco CHARITY TRUST

B R WaLker

Thr WeLLGOME FOuNDpATION L1

l’rvhm‘ai_gi T lsc \\u)
< ‘the Nrm{;‘ Lmu‘[ '.*m
‘ ,Hutr(n.:ute, Hhy m
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What they say abou
Crossroads

e

e
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“When your service started, it
revolutiontsed onr attitude to
looking after our danghter.
We had found it increasingly
hard to get competent and
reliatle heip and 1, in
particular, was feeling Liapped
and exhansted. Being able to
have a trustworthy team of
belpers has given us frecdom
and peace of nind.

Thank you.,”

__:-‘.',')3 B
P L -

-

Simaialt

“We have been delighted with
the service we have received so
far and it is a lovely thought to
know we can count on you in
times of distress, There are
times when 1 wonder how
tong 1 can cope, I'm 87 in
April and the joints are
becoming stiff. Thank you so
rmech for your kindness and
consideration.”
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“Without Crossroads it wonld
be very bard going.”

“Munt is mauch happier the
day the Crossroads lady
cones.”

“An extremely caring
community service ar.d
mch appreciated.”
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Abbreviated Accounts

ASSOCIATIONS OF CROSSROADS CARY ATTENDANY SCHEMEY LIMITED INCOME AND EXPENDITURE ACL GUXT JOR
THF YEAR ENDED 3167 MareH 1993,

1992/93 1991/92

INCOME £ £ £ £

Granes 317104 216103

Donattons 421528 508295

Ocher Income 118430 104194

U862 RIS

EXPENDITURE

Staff costs 569917 490079

Establishment and Office costs 112123 D989,

Other expendirure 134701 139682

Depreciation 17769 854510 Q404 TINST
Surpius for year 3532 Y6535
Transfer from/{to} designated fund o9y 93836)
SURPLUS FOR THE YEAR RETAINED 10549 2699

ASSOUATION: OF CROSSROADS CARE ATTENDANT SCHIMES LIsiTen BALANCE SHEIT as a1 3181 Maken 1993,

1993 1992
FIXED ASSETS £ £ £ £
Propeecy at cost 78190 78190
Fixtures and fittings 31278 109468 22022 100212
INVESTMENTS 417373 366325
CURRENT ASSETS 287194 297710
CURRENT LiaBILiTiss [164627) 1223567 ([18389) 17933t
649410 645858
NET AssyTs —— e —
Represented hy:-
Gexerat. Fuxp 161127 150578
DesteNaTED FUND 188283 495280
649410 645858
Approv-d by Meambers of the Executive
Committee 15th July 1993,
Evelyn Dunwoody
B R0 Bill Ridbey
i !f,i“s‘é The infermation sbave has been extracred from the audited accounts for the year ended 315t March 1993, A copy of the
lSh. Ly audited accounts is available on request.
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The Regional Network

ANGLIA/ESSEX

Regional Otficer: Jenay Lertch

The Community Hospital
Radwinter Road

Saffron Walden

Essex

CB113HY

Telephone: ¢799 522949

SCHEMES:

Basildon

Brauntree & Districe
Breckland

Brentwood & District
Broadland

Cambridge Ciry

Souch amd Fast Cambridge
Castle Poiae
Chelmsford

Colchester

Downham Market & District
Epfin r Forese
Fakenham & Districr
Fenland

Great Yarmouth & District
Harlow
Huntingdonshire
lgsu.-ich & District
Kings Lynn & District
Maldon & Distrier
North East Norfolk
South Norfolk
Norwich Ciry
Peterborough
Rechford

Southend

Suffolk Coastal

Mid Suffolk

West Suffolk
Tendring#

Thetford and Wayland
Thurrock

Uttlesford

Waveney

CENTRAL

Regional Officer: Paidine Flart

Assistant Regional Officer:
Srsan Millea (Since Apeil 1993}

18 High Street

Winslow

Bucks

MKI18 JHF

Telephone: 0296 712805

SCHEMES:
Aylesbury N
Bast Birmingham
Bicester
Ceniral/South Biemingham

West Birmingham
Buckingham/Winslow & Bistrict
South & Fast Bucks

Coventry

Daventry

Dudley

Elsteee Borchamwood & Radlett
South West Herts

Miltony Keynes

Northaripton

South Northants
Nuneaton & Bedworth
Oxford

South Qxfordshire
Rugby

Samdwell

Solihull

Stevenage#

Stratford upon Avon & Distnct
Warwick & Disteer
North Warwickshire
Webwyn Garden City
Wolverhampton
Worceester & Dhserict
Wycombe Districe

STEFRING COMMITTEES?
Walsall
Thame/ChinnorfWhearlev

LONDON

Regional Officer: Janet Byrne

Information & Training Officer:
Joy Adldritt {Frotn February 1993)

Rooms 608/609
Charitybasc

50 Westminster Bridge Read
London SE1 7QY
Telephone: 07 721 7664

{Part-funded by the London
Boroughs Grants Committee}

ScurMes:

Barner Care Atrendant Scheme
Bexley

Brent

Camden

Croydon

Enfield

Harrow#

Hammersmith & Fulham
Havering

Hillingdon

Islingron

Kensington & Chelsea
Kingston upon Thames
Lambeth

Lewisham

Merton

Newham

Redbridge

Richmond upon Thames
Soathwark

Sutton

Tower Hamlets
Waltham Forest
Wandsworth

SrrErING COMMITIFLS:
Hounslow
Faling

NORTH

Regional QHicer: Brean Foster
frntil July 19931

Tk~ Fairnington Centre
Hexham General Hospital
Corbridge Road

Mavham

Northumberland
Telephone: 0434 600479

SCHFMISS

Carliste & Fden Dhistrict
Castle Marpeth

West Cumbria

Duarham Distreier
Fasingtow District
Gateshead

South Tyneside
Tynedale

S1errNG COMMUI TEFS?
Aspatma

Bishop Auckland
Chester-te-Street

Darhngton

Gateshead Palliative Care Group
Keswick

North Tyneside

Teesdule & Weardale
Washington

NortTH WiST
Regional Officer: Nopua Hartshorn

Assistant Regional Qfficer:
Janet Cheens (From Nay 1993)

34 Hoylake Road
Birkenhead

Wirral

41 78X

Telephone; 051 670 1307

Schemes:
Blackbuen/Darwen
Boleon

Burnley & District
Bury

South Cheshire
Chester

Charley & South Ribble
Fllesmere Port 8 Neston
Halton

Hyndbuen

Isle of Man
Knowsley

West Lanes

The Fiese Liverpoal
Macclesficld
Manchester South
Potteries Number |
Ribble Valley
Rochdale

St Felens 8 District
Salford

Sefton

North Shropshire
North Staffordshire#
Stockport

Vale Royal
Warrington

Wigan & Leigh
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Wireal
Weekin

SreeRing Cortany VEES;
Blackpag], Wire & Fyide
Fase Seaffs

I :x'hfu:ld/l‘amwurth
Manchegger Cenzral
Manchester Nowrh
Newcagtie winder | yye

Staftard
Teafford

Non‘mskw IRFLang
Regiong) Officer: Dorothy § {oldmy

Bryson Hause

38-10 Ormeay Road
Belfas

BT? 4EA

Telephone: 0232 31p6p3

ScHeMES:

East Ansrim

Ammagh &y, fZattnon Arey
Nymen, & Diserier

B.mtrid e & Disericr

East Bclﬁtsr

Norrh &- West Bulfasy

South Belfase

Causewn y

Crapavon

Nort, Dowp & Ards

Downparricik & Distriee

Lishurn & Bistrice

Newry &; Mourne

ScoTianD

The Natigyaf Association O lras oy
reement vyl Crossrogds Scotland
18 PIOvIde yirsitye] SHEHOIE to g
affiliated selesres,

Enquiries to.
10 Regent Place
ughy
Warwickshire
V21 apn
Telephone; 0788 5 73653
or:

24 George Square
Glasgow

G2 IEG

Telephone: 041 226 3793

adenog) < Strathspe
rB;:rh'g:mr: & Whl'rbt'tsrl:n Y
LI

Livingsion & Diserier
Skye & Lochals),
Sutherland

Soury Bagr
Regiong| Officer, Jacqui Wihritrraod

Assistant R, 00l Officer T Faining:
Charlops Al[hrcd:f

Milford Hospital
| uesley Lane

Sutrre
GU7 1UF
Telephone: 0483 426474

ScrEmgs:
Bracknei] & Distriot
Brighton & Districy
Canterhury & 7 hance
*athan

DRarttoed & Graveshay,
Flmbndpe

Litthmgham & Rawhay
Gu :Mﬁ»rd

Hasuags & Rother
Hove

South Eagr Kent
AWes 8 Diciryer
Maidstone
Moje Valtey
Ncwbury & Districe
Readingy
Reigare, Banstead & Horley
Kochesroy
Runsymede
Seaford, Eastboume & Wealden
Sheppey
Simufbourm-
Slough
by clr’imme
’ andricipe
Tonbridge, P.dcnhridgc & Sevenoaks,
'I'unbndgc Wells
Windsor
Woking
\\’r’orthing

STEERING Cor.murnz:f.-
ingham | Mistrice

SouTy West

Regionaj Officer; Hilary Pepler
{umnil Apys} 1993)

60 Bridge Streer
Tavneay

Somerser

TAT 1UD

Telephone: 0823 27921,

ScHengs,
Bristo} Sogl
Cheh'cnlmm 8 Districr
Cirencesger Care Snare

East Devon

Excter

Frenchay

East Kennewy

Southmead & Districe

Stroud 8 Districe

Weston Super Mage & Districe

Sterming Co.mu'r‘rms:
Bath
Penwsigh
erton
endip
Tauntgy DcnneIWcst Svmerser
AMesdown
North Wiltshire

TRENT & Yomcsmne
Regionat Offisers Aorpp Codﬁuy

Newholme Hospita)
Baslow Read

Bakewell

Deebyshire

DE41AD

Telephone; 0629 814059

Struags,

Airedale & Bradfory

Barnsievy

Broxrow:

Catderdale

Chesterfield g N.E, Derbyshire

Detby & Somnd, Deebyshic
rwear & W{v Valleys

Dcwsbmy & Districe

Grimshy, Clmthorpcs & Immingham,

Ju

I bhodders fiefy

South [ geds

Norps Noreh
otherham

elhytt

Central s heffielgt

Tork

TR ING Lum.un'rru:
raven

Dongaster

rewash

Harrogae

Yolderness

Hujli

Lok
oftingham City

unthorpe

Sswith Derbysivire Daley

WaLgs o
Regiona) Officer: Judeeh, Joues
Ground Floge

Uiz §

Coopers Yarg
ucran Road
Cardisf
CFi shp
Telephone: 6222 232245

Noxry Waiks

Avsistane Regional Officer.
Catlrerpre Bassets

§ 4106 High Serceq
[l

£, g
Teliphone: 0352 750544
Stieags,
Abercomy
Alyn & Deeside
*Arfon
Blsenan Chwenr
Carmurehen
Ceredigioy
Chepstow & Caldicor
Cohvyn By
Cynon Vi vy
Delyn
South (:!amorgnn
Wegr Gl‘amoq;an
Siwyn
Llamelfi

lonmeyh

CNnart & Diserice
Pcmbrukeshiﬂ:
Portheawl
Penarth
Rhuddian
Torfeen
Yuys Mon

Wrexham Maelor
STErRiNG Com.\u’mzrs:
Brecon
Rhavader
South Glamer, an (o 75,
Vale of Clwm®

# These schermes haye affiliaeed Singe
Ilst %ayrfh 1993, and before 30th
ne .

¢ Alth th Aefon Wales) has by
indudt:;:bit is ngt a{ﬂil?af:&.ms een

Number of schemes gt 34 Mareh
1993 . 3 2
Number of stecring comp; tices: 35,




