L NOTICE OF ILLEGIBLE PAGES
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Companies House regrets that documents in this
company’s record have pages which are illegible.

The poor quality has been noted, but unfortunately
steps taken to improve them were unsuccessful.

: Companies House would like to apologise for any
, inconvenience this inay cause

-

Campan'ies House is an Executive Agency of the Department of Trade and Industry AWARDED FOR EXCELLENCE
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CILATIC OF CROS5ROADS CARS ATTENDAL? SCHAMRS LINTTED

ACCUUNTS YEAK ELOED 3st MARCH 1983
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We have examined the dAccounts of-the Association or Crossroads Care
attendant Schemes ~imited, a Company Limited by guarantee, not having &
Share Capital, and a registered charity. The accounts have been prepared
under the historical cost convention ani our audit has been carried out

ir accordance with aprroved auditing stanaards.

In our opinion the Accounts give a true ana fair view of the state
of alfairs as av 31st Harch 1983 and of the overall deficiency of income
over expenditure and source ang application of funds For the Year ended
on that date and comply with the Companies acts 1948 to 1981,
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Urdanary (11557) 5783
special 2615 1571
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Increase in Stock {21472)
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Debtors and Fayments in Advance increase 163
Creditors increase {208)
Casn veposits cecrease (7523)
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ASSGTTATION OF CROS56U.DS CARS ATTENDARNT SCHEMES LIHITLY

BaLANSL SHIZT AL AT 31st MARCE 1983

1983 1982
kA A L £
FTLLO ahoEs
Office Furniture =2tc, 1329
Additions 798 2327 1529
CURRENT ASSEDS
stock 5660 7832
Debtors and Fayments in Advance 1219 1056
Bank Account - Urdinary 22838
Bank Account - Special 6561 29399 36278 36922
Total Assets 38605 L7339
Less:- Sundry Creditors 1841 1633

36764 45706

+ Represented by:
Ordinary Surplus 15391
Lessi—~ Deficit 11557 683k 18391
Special’ Surplus 27315
Add:- Surnplus 2615 29930 27315

WE CERTIFY these Accounts to be a true copy 3676k 45706
of the original. e ez
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Chairman Vice Chairman
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NOOND R EMPEI2ICUAL LCOCUNT R THI YLD HTUED 3Mst hanCH 1953 - CHDINAEY
1983 1962
A TOML EW i
Grant Deriemene 30000 25000
-0 - £1locataion to wchemes 15000 -
arant Welsh Office 1250 -
Grant £.u.0. L500 20250
Donations 19508
Donations re lund Raising 1280, 20024
Vonations re building Fund 2000,
Interest Received 20056 2013
Affiliation lees 2120 765
Sale of Christmas Cards 578 Qi
V.a.T. decovered 1352 582
80011 720132
DEFICIT for the Year 11557 (52833
91568 obZ56
ZXPERDIVURE
Salaries and rensicons L5670 35853
Travel and Subsistence 6658 76kl
Staff Costs 52328 L5kt
Telephone 3088 2230
rostage ) 918 1130
Stationery, Printing and ndvertising 3722 3209
Heat and light 630 520
Insurance T 1299 1568
Lrofessiongl Fees - 535 321
oubscriptions and Jonations g L
Target '81 -
D.H.s.0. Grant ellocated to sSchemes 15000
Donation to ochenes 300U 3900
Lonatione to Wew Schemes 5485
2.8.0. Grant Allocation to bchemes - ?JOO
Crossroads Christmas Cards 277 47
hssociation ana Executive Committee Lxpenses 775 176
Legal Charges - 650
Cleaning 135 57
hiscellaneous 81 197
Hepairs and Renewals 361
Fund Raising sxpenses 2760 -
Training and Development 1060 -

91568 64256
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Yraining and Development 2601 2853
Donaticns to Existing Schemes ‘ _ 35 1000
Donation - _20
:  2s36 3873

Surpiu,s . : 2615 371
‘ 5251 Shily



CHIEF EXECUTIVE OFFICER'S REPORT

When it is time to write the Annwal Report every year seems more eventful than the
previous one. And every year I hope and pray that when I am writipy the next year's
report things will have settled down a little and we will be on mord of an even keel.

However, progress marches on and 1982/3 was no different from other years in terms of
the amount of work undertaken, and once mgain it is even difficult to find the time
to draw a breath before writing the report.

Schemes and Steering Committecs have continued to grow steadily, and this in spite of
the pessimists during "re-structuring" time, the general election and the no change
in the climate of local authorities' budgets.

Crossroads continues to prove its cost effectiveness, humane concept and efficiency
both at a local and national level, and I have broken down the various aspects of our:*
work under headinga for you to see the main issues that have boen dealt with by the
national orgenisation;

Growth rata:

You will aee from the charte on pagesid &15 that the pattern of growth is beginning

to form a nature) pattern for geographical areas. We are very grateful to the Welsh
Office for financing a part time post of Development Officer for Wales and to the
Department of Health and Social Services, Northern Ireland, for financing the post of
a Davelopment Officer for Northern Ireland. The Development OfFicer for Vlales, Mrs.
Pauline Adams, commenced emplayment in January, 1983, and we hope te have the Develop-
ment Officer for Northern Ireland in post by September, 1983.

I would like to recoxd my thanks to our two Regional Development Officers, Richard
Ambury and Pauline Chesterton, for their loyalty, continued enthusiasm and hard work.
When Richard stavted, in 1979, we vaguely divided the country betwsen anything south
of Rugby being Richerd's responsibility and everything north of Rugby being mine.
There were eightecn schemsg in 1979 and Richard and I hed "nine each” which worked out
very well at the timo.

Since those days, Pauline Chesterton joined the national office in 1981 and wWe were
gradually able to divide “"the north" frem "the midlands", vlth Pauline being responsible
for the latter, I am now delighted to report the support ¢f our own DHSS in their
funding of a Development Officer for the North, who we nlsu hope to have in position

by September, 1983. Richard Ambury's ares will elso then be divided as shown on pags 14
and DHSS have also granted funding for sn additional Regional Development Officer for
that area.

The Exccutive Committee are of the opinion that increased staff working in the regions
will help towards the maintenance of links with the national organisation. This is

one area where we have all worked so hard, to try to be very much a part of Crossroads,
ond 1 sm sure that the extra sdditions to our national staff will enable the Association
to continue to give a personal service to the schemes.

Training

It wag whilst checking our annual budget for insurance purposes that I suddenly

tealised over 500 cors attendants are now emloyed by Crosoroads Schemes all over the
country. We have olways tried to give them a good induction course and last yeay we
also started Study Dayr for Care Attendants, which proved very popular. I was delighted
to attend ene of them purely in an almost “in cognits® role, as I was only sble to
appear for o very short time, and just slipped in quictly at the back. It was so npice
to see them sll listening intently, to hear their discussion, to sce the rappert with



the Develoumeni OFficer, their to-ordinators and the speaker. 1 also took note of
the super spread of food ready for their lunch and was glad we were maintaining out
reputation in that respect?

We are also hoping to employ a Treining Officer this year. This will be a two year,,
part time, sppointment, tased in Rugby, and the project will enable us to look at
our training modules in more depth, so that we can establish a good pattern for the
future.
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care attendsnts and this will be ready in September, 1983. It is being made in
Northamptonshire, between our three schemes there in Daventry, Northampton and South
Northants, and all Crossroads schemes will be able to purchase their own copy if
they so desire.

TARGET '81

To mark International Year of Disabled Pecple, 1901, the Association began its '
"Target '81" project, which was an extenaion of care to include people with a mental
handicap. Ae part of our seeond EEC contract, the Wirral scheme received £15,000

from the EEC and £15,000 from the Assoeiation, which had been left to us in a bequest.
The management committee of the Wirral scheme agreed to be the first Crossroads scheme
to be monitored for a two yeac period whilst inkroducing from the beginning the new,
planned, extension of cere te people with a mentel handicap, and subsequently the
Rochdale, Woking and Southand schemes all became a part of the Target '81 project.

We were able to publish the Appraisal of the Wirral Crossroads Scheme in the Spring

of this year, and we have almost finished making a new film, made in that ares, and
entitled "Freednm Regained". This will aleo be amvailable on video and will be available
to all schemes.

The menitoring process finishes in September, 1983 and the next six monthe will bo
spent on the evaluation. The evalustion will Le undertaken by Anna Bristow and Judi
Brenig-Jones who have been working on Target '81 for us.

I would like to record my thanks to the co-ordinstors of the four schemes taking part
in Target '81 for their continued ond regular record keeping and am sure that the
rosults will be of enormous benefit to other schemes wishing to include in their care
peopla with a mental handicep.

THE NATIONAL OFFICE

As it is quite well known, our national office wes an attic since 1977, in a Doctors!'
surgery, and nov that we are well established in our new office it scems hard to
realise the very resl problem we had last year. The doctors were desperate for cpace
because they were having an extension built and needed spare room whilat this was

being dono, and we had to look for alternative accommodation. The problem was that

we had no money to pay for a new office and could not go to Agents to look for premises
with no money. 1 did not know who to ask or what to do in order to get some moncy to
pay for comething I did not know how much it would cost anywsy.

Borclays Bank had given us £15,000 in the pust and somehow I plucked up courage to
telephone and say, "Help" to them, feeling awful at going back the second time.
Thoy wore so underatanding of the situation, and promised £1G,000. This gave me
gome "bargaining powor" and we wondered whether we should try to build an office
rather thon pay rent.
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We are truly indebted to the Rugby Health Authority who offered us an ex-District
nurses' flat, over a Health Clinic, and to the Planning Autherities for speeding
through the Planning opplicstion so thal in the end we were able to move very
tuickly.

The exira space hae been go heneficial and ulthounh we were so very sorry to leave
the attic, it has been a good move for us taking into nccount our expansion rate.
Here I would like ta record my personal thanks to ths Doctors who, since 1977, let
us have the room rent free, and who weve always so0 sugportive to our work.

The move to new accommodation was an example of the co-operstion we always seem to
gel from everybody, snd it is always s¢ strange how one thing leads to another,
so that vhen the problem has been solved it all seers for the best anyway.

THANKS

are once again due to so very many people who, by their own personal efforts continue
to support our work. Whilst recognising thot a growing organisation must change, 1
am very grateful to those who help me +o try to keep the balance. Whilst -planning
for many years ahead it is necessary to keep one's feet on the greund and not to get
too catried ewny, eilher by the snormity of soms problems or by our growing national
identity. Whilst being sensitive to those who want to chunge things I also am very
sensitive towards those who want to keep things the way they were a few years ago,

and this can sometimes be diffieult.

Sometdmes, without having to ask, a telephome call or e letter will sppear from somebody
who sooms to have sensed a particular problem at a particular time and I am so grateful
to those of you who toke the time to do r.rl things.

This time last year we hod hardly any mon.v, und it seomed that we would have no office,
The demand from new areas and the travelling involved seemed to me to be getting quite
impossible, and the growing amount of administration seemed to oo overtaking everything.

Somehow, unbelievably, we seem to have survived yet ancthar year, and to not only hevo
survived but to have come ocut op top, yet again.

This can only be due to those of you whe support un financially and morelly and we tan
only say - thank you.

Pat Osborne, SRN.NCON.

July, 1983,



