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DIRECTOR'S REPORT

Waiting in my car at a busy junction recently, watching the
seemingly endless stream of traffic, I was suddenly aware of a
pang of noatalgia. Could it really be possible? Yes, it was....
my old orange Mini. I wanted to shuut to the driver, "Hay, wailt
a ininute, that is my Mini you are driving. Have you been kind ta
her? Has she been as good to you as she was to me?" and with a

" amile to myself, I wondered if the driver knew that once-upon-a-time

the back seat and the boot were invariably filled with bedpans,
ineentinence peds, students, dozens of toys or bric-a-brac or "jumble"
for some Crossroads fund raising event or.the gther,

Still waiting for the.. jssing of the traffic, I sterted to work
out how many years had paseed since I had owned that Mini, and, as .
with all pessing of time in retrospect, it seeméd incredible to think
that it had been so long ago - seven years, in fact., That was the
cer that had....... that was the car that went....,.. and so my mind
went on to realise how far we had come since those early days.

Haybe it was that experience, or maybe it was the axperience of
attending an International Conference in Luxembourg a few days earlier;
what ever it was thet day, I have to share with you thé wide horizons
that are possible when one is firmly entrenched in a work in which ane
so firmly believes, :

S0 many times I have pleaded with people to lock outside their
own professional or voluntary roles, to-look outside their uwn
geographical boundaries; te be aware of the problems which other
peaple have; to share knowledge and experience and expertise; mistakes
and miseries, 1aughtqr and joy. ‘

Apart from the nostalgia that morning, it was also a very good
lesson for me to realise that I still regarded that Mini as "mine"; ,
but it was not, and had not been for many years. Because I was so
closely connected with the Rugby Scheme and the beginnings of the
national organisation, so many people ask me if it has been difficult
for me to "let go". I can say with complete honesty that it has.not.
There are always more goals. "Love is not love until you give it
sway". Those of you who are now dnvolved in your own Crossroads
Schemes will know how very much I believe in the autonomy of them and
try to encourage them to be truly their own. At the same time, the
national organisation is here to help and advise when asked, or, like
a good friend, to "be around" whenever needed.

12
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Children are given to parents for such a short time and
eventually parents have .tc let them go. That does not mean to
say that khere is nv love, no caring. ' It is because there is
vhe love and the caring thabt they do let go; A doctor colleague
ance said to me that I should regard my role within Crossroads
as “"Grandma"; the Rugby Scheme was the first child, and all the
other Schemes ere the children of the first. In & sense, this
ig so true because the First Crossroads Scheme was never intended
to be solely for Rugby. From the very beginning the Trustees had
the vision to see that this idea was one which should apply to all
disabled people and their families everywhere. From Day One,
through all the suspicions, spathy and plodding, we looked towards
setting a pattern which any other area could adopt. I must admit
that in 1974 we only visualised the United Kingdom as eventually
being covered in Crossroads Schemes and even that seemed a somewhat
forlorn hope et that time. Now it is 1981 and for the past four
years we have worked closely with the €.E.C. so our horizons have
hroadened somewhat. .

At the Seminar in Luxembourg, I was asked to speak on
wCapring in the Community", and the following is an extract from
that talk: ' ‘ ‘

It is my eﬁpérience that "handicapped" families Have their
values right about true love and caring and sharing. -So-called
wnormal” families could learn a lot from them.

T would also like to remind a1l of us here, from what ever
background, professionally or socially, or from what ever country,
why we are here.

My talk was entitled wcaring in the Community". "The Community*
was really meant to be nCommunity with a little "c¥" - the local
community from which we all come, made Lp of people we know and love.
Buk we haverto go on belleving in that wider "Community with » capital
lcl‘ n_ ‘

We have to try to break down the "us and them* and become the
"you and me together®, if gatherings like this have any meaning and
any justification.

These days, now that Crogsroads is a success, people often say .
to me, "you must be proud of your worl:" and in this respect I woul&g}
like to say that I am proud of the people with whoem I work, and I an’
proud of the people for whom I work. Those early days of struggling
have been a leosson to me that our work will always be a& struggle <
there is no looking back.

Il
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For my part, there ls no room for complacency, there is ho
room and no time for personal pride or achievement. My desk is
where the letters end - the letters from people in desperate
need, people of whom a very great deal is exgected by society; |
my telephone many times rings and a total stranger will pour out
his or her problems - pecause Crossroads? reputation is one of
understanding. .- duwnot like answering those letters - I do not
1dka answeginﬁ'those afﬁgs For help on the telephone because there
is no way¢r'can help them if we have no Crossroads Scheme in that
area. -Wiat will they do? fThank me for listening, or write
sameﬁhﬁﬁb like the following which I recelved recently.

,MI am most grateful to you for writing to me, for even if
you are unable to do anything in our case it is good to know that
there are people who recognise the problems that arise and are
activaly doing something about it*.

I say that with no sense of pride - but to help us all to
renew our commitment. I wrote to that man and he thanked me for
what? For writing and for recognising his problem. The nurse in
me wants to be able to do so much more for that family - and those
letters give me the encouragement to keep on kesping on, even though
they are emotionally draining. We have to keep in front of us "what
It is all aboutn.

Those of us who work for Cressroads are totally committed and
our job is more than just a job. It is a labour of love and ,that
love shines through so much tragedy, so much sadness, so much hurt
in our world - so many wrongs. Those of us who work so closely
with problems arising From the ongoing stress and strain that
caring, borne of love or duty, presents, could be forgiven For
getting the balance wrong. But we have to balieve that things cen
come right, we have to believe in the goodness that we find - and
to go on believing that we will go on finding it".

QOO O=0=0m

Last year when I wrote my Annual report, I was trying so hard
to hide the deep despair 1 felt at the enormity of trying to keep
the funding of the national ‘erganisation cn an even keel, I
imagined that if I lost heart, or did not go on trying to.raise
maney, my maod would reflect on our work. It really seemed to me
that the beautiful bubble we had kept' going for four yesrs was
about to burst. But what heppened? After a whole year of worry,
our friends in the Multiple Sclerosis .Society sent a cheque for
£5,900, in November, which, apart from its salvation to the national
office, was an incredible morale booster, The Charities Aid Founda-
tion sent us £2,500, which arrived on Christmas Eve. Suddenly,
everything seemed possible again. Both organisations stressed that

‘tha donation was for "administrative purposes",

14
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As well as the large donutions, I want to thank go many poople
for every stamp, anonymous 50 pence postal order, small donation
and little notus of encouragement. The gifts and letters are received
with much gratitude for seo much thoughtfulness. I want to give every-
body coneerned a big hug. There is no way that I could explain what
those gifts meant when morale was so law.

It seemed that we had just got used to the idea that maybe we
would be around in 1981 after sll, for International Year of Disabled
People, when an unexpected telephone call from Brussels nearly made me
fall off my chair. Our first project had proved such a success that
within two months we had another contract for £45,000 fiom the T.E.C.
This meant that having said “goodbye" to Anne Bristow and Judi Brenig-
Jones, we could re-emplay them and start the first Crossroads Scheme
speciflcally desigried to include mental as well as phyoxcal handicap.
This is the wlrral Crogsroads Scheme.

You will notice, when reading the accuunts, that ocur Finances
are in an apparéntly healthy atata, and thig is due to the timing
of the E.E.C. gfant which came in March, 1987, and & very successful
BBC Appeal in January, 1981. However, I have to stress that the money
is earmarked. We still cannot relinquish efforts for ongoing finance:

~0-0~0-0~0-0—

This is the last year of the “Crossroads Care Attendant Scheme
Trust". On April 1st, the new name is "Association of Crossroads
Care Attendant Schemes Ltd". I recently filed away the minutes of
the last meeting of the Crossroads Trust, closed the old file and

. started a new one for the new Association. It was a quiet moment,

" here on my own in the office, one of many things which needed tn be
‘done that day. I could not help reflecting.on the past four years:
when the "Trust" Minutes file was started 28 families were receiving
care; £5,000 per annum was all that was being spent and Lhere was
one Croesroads Schame. When the file was closed, over 1,000 families
were receiving care; over £500,000 of statutory autharity money had
been argued and fought for, thare were 28 Crossroads Schemes, with
many more in the pipeline. Northern Ireland, Scotland, Wales,
England, Brussels, Luxembourg had been visited. Those uncanny coinei-
dences again ~ 28 families in 1977, 28 Schemes in 1981.....
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I still Folt as frightened starting the new file as when starting
the old one, but this time it was at least in tho sure knowledge that
Crosaroads will be around for a good many years. In 1977 there were
many things we wanted to achieve; one was an organisation which did
not rely upon one person for its image and success, and I want to
thank so many people who together now represent Crossroads. My own
part is very, very small in relation to the kindness, generosity,
hard work and courtesy which is so much a part of what you all
represent. ‘ .

"Love is not love until you give it away",

I return to you all the love that the old file represents........
but still admit to being terrified at all the implicstions the success
of our organisation means, and am cheeky enough to request your help,
finance, support end prayers for the future.

o

; Without you there would be no Crossroads, Without Crossroads
there would not be so many happy.families.

Patricia fsborne, SRN. NCDN.
Director.
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