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K J SHORTIS LIMITED

REPORT OF THE DIRECTORS
for the year ended 31 January 2004

The direstors present their report with the financial statements of the company and the group for the year

ended 3~ January 2004.

PRINCIFAL ACTIVITY
The prinsipal activity of the group in the year under review was that of the supply and fitting of motor spares
and accesscres.

REVIEW OF BUSINESS
The res iits for the year and financial position of the company and the group are as shown in the annexed
financia staements.

2004 hzs bean another highly satisfactory year with all operations contributing to the pre-tax profits which
ware up=6.9% at £2,276,329,

The poficy of wherever possible purchasing the freehoids of our trading sites has been vindicated by the
considerable: increase in the values of those properties.

The post balance sheet purchase of the Motosave group of 24 stores based in Leeds brings our trading sites
up to 78 and even after ‘he acquisition the group has no borrowings or mortgages.

DIVIDENDS
An interim dividend of 15p per share was paid on 3 October 2003. A final dividend of 22.5p has been
rropos :d to the board. Mr K J Shortis has waived his right to both these dividends.

EVEN™S SINCE THE END OF THE YEAR
Information relating to events since the end of the year is given in the notes to the financial statements.

DIRECTORS
The di ectors during the year under review were:

Mr K JShontis
Vrs V C Shortis
Mr R . Shortis

The b aneficial interests of the directors hoiding office on 31 January 2004 in the issued share capital of the
company were as follows:

31.1.04 1.2.03
Ordimary £1 shares
Mr K | Shortis 200,000 200,000
Mrs = C Shortis 5,500 5,500
Mr R ] Shortis 20,635 20,635

In ac :ordance with th2 Articles of Association, Mr K J Shortis will retire at the forthcoming Annual General
Meet ng, and being eligible, will stand for re-election.

EMP _.OYEES
Provision of information

Durirg the period the Group has continued its policy of managers holding regular briefing and dissemination
mee-ings, to provide information and the opportunity for questions and discussions.

Equal opnortunities
The companies in the Group are committed to providing equal opportunities to all employees irrespective of

sex, marital status, creed, colour, race, ethnic origin or disability. The Group will continue to review and
monstor this policy in order to ensure its application complies with relevant legislation and codes of practice.
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K J SHORTIS LIMITED

REPORT OF THE DIRECTORS
for the year ended 31 January 2004

MARKE™ VALUE OF LAND AND BUILDINGS
The groLp's land and bui dings were revalued by the directors on the 31 January 1987, The directors are of
the opin on that as at 31 January 2004 group owned land and buildings had a total value of not less than

£7.5 millon.

STATEMENT OF DIRECTORS' RESPONSIBILITIES

Compary law requires the directors to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the company and the group and of the profit or loss of the group for that
period. In preparing those financial statements, the directors are required to

select suitable accounting policies and then apply them consistently;

make judcements and estimates that are reasonable and prudent;

prep-re 1re financial statements on the going concern basis unless it is inappropriate to presume that the
campany will continue in business.

The diectors are responsible for keeping proper accounting records which disclose with reasonable
accurasy a: any time the financial position of the company and the group and to enable them to ensure that
the finencial statements comply with the Companies Act 1985. They are also responsible for safeguarding
the assets of the company and the group and hence for taking reasonable steps for the prevention and
detecti in of fraud and cther irregularities.

AUDITORS
The aditors, Sexty & Co, will be proposed for re-appointment in accordance with Section 385 of the
Companies Act 1986.

ON BEHALF OF THE 30ARD:

Mr K 4 Shcrtis - Director

Date: .25, &fﬂ@ﬂ?&rm
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
K J SHORTIS LIMITED

We have aud ted the financial statements of K J Shortis Limited for the year ended 31 January 2004 on
pages fire tc twenty foar. These financial statements have been prepared under the historical cost
conventimn (as modified by the revaluation of certain fixed asseis) and the accounting policies set out
therein.

THis report & made solely to the group's members, as a body, in accordance with Section 235 of the
Comparees Act 1985. Our audit work has been undertaken so that we might state to the group's members
those m atters we are recuired to state to them in an auditors' report and for ho other purpose. To the fullest
extent permited by law, we do hot accept or assume responsibility to anyone other than the group and the
group's members as a body, for our audit work, for this report, or for the ppinions we have formed.

Raspediive responsibilities of directors and auditors
As described on page trree the group's directors are respensible for the preparation of financial statements
inaccordancz with applizable law and United Kingdom Accounting Standards.

Cur resporsibility is to audit the financial statements in accordance with relevant legal and regulatory
requirements and United Kingdom Auditing Standards.

Ve report to you our op nion as to whether the financial statements give a true and fair view and are properly
prepared ir accordance with the Companies Act 1985. We also report to you if, in our opinion, the Report of
the Dirzctors is not consisient with the financial statements, if the group has not kept proper accounting
racords, if we have not received all the information and explanations we require for our audit, or if information
specified by law regarding directors' remuneration and transactions with the group is not disclosed.

We read the Report of the Directors and consider the implications for our report if we become aware of any
apparent misstatements within it.

Basis of audit opinior

We ccnducted our audit in accordance with United Kingdom Auditing Standards issued by the Auditing
Practices Board. An £udit includes examination, on a test basis, of evidence relevant to the amounts and
disclosures in the financial statements. It also includes an assessment of the significant estimates and
judgements made by the directors in the preparation of the financial statements, and of whether the
accounting policies are appropriate to the group's circumstances, consistently applied and adequately
disclosed.

We glanned and performed our audit so as to obtain all the information and explanations which we
consiierec necessary in order to provide us with sufficient evidence to give reasonable assurance that the
financial statements zre free from material misstatement, whether caused by fraud or other irregularity or
error_ In “orming our cpinion we also evaluated the overall adequacy of the presentation of information in the
finanwial statements.

Opinion

In our opinion the financial statements give a true and fair view of the state of affairs of the company and the
groun as at 31 January 2004 and of the profit of the group for the year then ended and have been properly
prep ired in accordan ce with the Companies Act 1985.

S Gl

Sexty & Co

124 Thorpe Road
Norwich

Norolk

NR~ 1RS

Dat=: ,ic[ 5@.7[’@... 1 109.‘1? ......

.............. pLSTRIELLLLNT
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K J SHORTIS LIMITED

CONSOLIDATED PROFIT AND LOSS ACCOUNT
for the year ended 31 January 2004

2004 2003
Notes £ £

TURNO /ER 24,250,054 24,095,980
Cost of ;ales 13,404,270 13,421,047
GROSE PROFIT 10,845,784 10,674,933
Adminigtrative expenses 8,628,574 8,568,645
CPERATING PROFIT 2,215,810 2,106,288
Interes- recaivable and simitar income 64,367 53,608

2,280,177 2,159,897
Interess payable and sinilar charges 4 3,248 30,046
PROFIT ON ORDINARY ACTIVITIES
BEFORE TAXATION 2,276,929 2,129,851
Tax or prcft on ordinary activities 5 728,491 890,170
PROF T FOR THE FINANCIAL YEAR
AFTER TAXATION 1,548,438 1,439,681
Minoriy interests
Minority interest - equity - 8,706
Dividends 7 17,539 15,201

RETAINED PROFIT FOR THE YEAR
FOR NHE GROUP 1,630,899 1,415,774

CONTINUING OPERATIONS
Noneof the group's activities were acquired or discontinued during the current and previous years,

TOTAL RECOGNISED GAINS AND LOSSES
The group has no recagnised gains or losses other than the profits for the current and previous years.

The notes form part of these financial statements
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K J SHORTIS LIMITED

MOTE OF HISTORICAL COST PROFITS AND LOSSES
for the year ended 31 January 2004

2004 2003

£ £
REPORTED PROFIT

ON ORLCINARY ACTIVITIES BEFORE TAXATION 2,276,929 2,129,851
Realisat on of revaluatior gain 12,500 -

HISTORICAL COST PROFIT
ON ORDINARY ACTIVITIES BEFORE TAXATION 2,289,429 2,128,851

HISTORICAL COST PROFIT
FOR THE YEAR RETAINED AFTER TAXATION,
MINOR.TY INTERESTS AND DIVIDENDS 1,543,399 1,415,774

The notes form part of these financial statements
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K J SHORTIS LIMITED

CONSOLIDATED BALANCE SHEET
31 January 2004

2004
Notes £ £ £
FIXED ~ASSETS
Intangib e assets 8 470,820 569,229
Tangible assets 9 5,791,989 5,665,839
6,262,809 6,235,068
CURRENT ASSETS
Stocks 3,867.634 3,611,795
Debtors 1,607,928 1,498,253
Cash a” bank and in hard 2,172,188 895 357
7,647 751 6,105,405
CREDITORS
Amounds faliing due within one year 3,292,164 3,252,516
MET C JRRENT ASSETS 4,355,587 2,852 689
TOTAL ASSETS LESS CURRENT
LIABILITIES 10,618,396 9,087,957
CRED TORS
Amounts faling due after more than one
vear 14 - 460
10,618,396 9,087,497

CAPITAL AND RESERVES

Callec up share capita 16 246,770 246,770
Reval iation reserve 17 497,048 510,448
Profit and I>ss accoun- 17 9,873,678 8,330,279
SHAREHQLDERS' FUNDS 22 10,618,396 9,087,497
ON EEHALF OF THE BOARD:
5 T
e

The notes form part of these financial statements
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K J SHORTIS LIMITED

COMPANY BALANCE SHEET
31 January 2004

2004
Notes £
FIXED 2SSETS

Inlangib™ assets 8 1 1
Tangible assets 9 4,374,358 4,189,428
Investm :nis 10 256,559 256,559

4630918 4,445 988

CURRENT ASSETS

Debtors 380,701 799,741
Cash atbank 2,795,791 1,690,027

3,176,492 2,489,768
CREDITORS

Amouns fzlling due within one year 3,335,100 2,879,664

NET C JRRENT LIABILITIES (158,608) {389,896)

TOTAL ASSETS LESS CURRENT
LIABILITIES 4,472,310 4,056,002

CAPIUAL AND RESERVES

Calledup share capital 16 246,770 246,770
Revalwation reserve 17 367,102 379,602
Profif and loss account 17 3,858,438 3,429,720
SHAFEHOLDERS’ FUNDS 22 4 472 310 4,056,092

ON BEHALF OF THE BOARD:

The notes form part of these financial statements
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K J SHORTIS LIMITED

CASH FLOW STATEMENT
for the year ended 31 January 2004
2004 2003
Notes £ £ £ £

Net cas-1 inflow
from operating activitics 1 2,458 975 2,109,616
Returns on investments and
serviciag of finance 2 51,119 23,563
Taxaticn {827,816) {655,439)
Capitalexpenditure 2 (491,852) (294,728)
Acquigitions and disposals 2 - {1,163,838)
Equity dividends paid {16,370} {11,693)

1,184,856 7.481
Finaneing 2 (8,124) (445,171)
Increasef(Decrease) im cash in the period 1,176,832 (437,890)
Reconciliation of net cash flow
to mowement in net funds 3
increese/{Decrease)
in casa in the period 1,176,832 (437,690)
Cash sutflow from decrease in
debt and ‘ease financing 8,124 1,589,171
Chan je in net funds resulting
from :ash flows 1,184,956 1,151,481
Movement in net funds in the period 1,184,956 1,151,481
Net findsi{debt) at 1 February 986,773 (164,708)
Net funds at 31 JanLary 2.171,729 986,773

The notes form part of these financial statements
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K J SHORTIS LIMITED

NOTES TO THE CASH FLOW STATEMENT
for the year ended 31 January 2004

RECONCILIATION OF OPERATING PROFIT TO NET CASH INFLOW FROM OPERATING
ACTIVITIES

2004 2003
£ £

Cperating profit 2,215,810 2,106,288
Cepraciation charges 484,210 493,387
I 1crease in stocks {255,839) {147,081}
{ ncrease)/Decrease in debtors {109,675} 81,326
I 1crease/{Decrease) in creditors 145,469 (424,304}

et cash inflow from operating activities 2,458 975 2,108,616

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN THE CASH FLOW STATEMENT

2004 2003
£ £

Returns on investments and servicing of finance
Inte-est received. 64,367 53,609
Interest paid (2,454) (22,628)
Interest element of hire purchase payments (784) (7.418)
Net cash inflow for returns on investments and servicing of
finance 61,119 23,563
Capital expenditure
Purchase of tanjible fixed assets {601,040) (418,894)
Sale of tangible fixed assets 109,088 124,166
Net cash outflow for capital expenditure {491,8952) (294,728)
Acquisitions and disposals
Purchase of sussidiary undertaking - (19,838)
Defarred paymant - {1.144,000)
Net cash outflow for acquisitions and disposals - (1,163,838)

Financing
Hire purchase movements
Loan repaymenis

Net cash outflow from financing

The notes form part of these financial statements
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K J SHORTIS LIMITED

NOTES TO THE CASH FLOW STATEMENT
for the year ended 31 January 2004

ANALYSIS OF CHANGES IN NET FUNDS
At At
1.2.03 Cash flow 31.1.04
£ £ £

Met cash:
Cash at bank and in hand 995 357 1,176,832 2,172,189

985,357 1,176,832 2,172,189

Debt,
Hire purchase (8.584) 8,124 (460}

(8,584) 8,124 (460)

986,773 1,184,956 2,171,729

The notes form part of these financial statements
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K J SHORTIS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 January 2004

ACCOUNTING POLICIES
Accounting convention

The financial statements have been prepared under the historical cost convention as modified to
irclude the revalu ation of certain investment and freehold property.

Fs permitted by section 203 (3) of the Companies Act 1985, the profit and loss account of the parent
company has not been separately presented in the financial statements.

Basis of consolilation

“he group finarcial statements consofidate the financial statements of the company and all
subsidiaries for tre financial period using acquisition accounting.

“urnover

“urncver represents net invoiced sales of goods, excluding value added tax.

Soo0awill
3oodwill arising an the acguisition of new and existing subsidiaries is written off in equal instalments
wver a 10 year period.

Tangible fixed assets
Depreciation is provided at the following annual raies in order to write off each asset over its
estimated useful life.

Freenold propery Buildings only at 2% straight line
impravements to leasehold property Over the term of the lease
Office equipmert 15-33% straight line basis
FixiLres, fittings plant and machinery 15% straight line basis

Mo er vehicles 25% straight line basis

Premiums paid -on short term leases are written off on acguisition.

Stocks
Stocks are stated at the lower of cost and net realisable value. Cost comprises the average cost of all
purchases in stock.

Investment Properties

In accordance with the accounting standard in respect of the revaluation of properties, investment
property has been retained at the book valuations as at 31 January 2000. As these properties are
held for investment purposes, not consumption, depreciation is not considered relevant.

Hire purchase and leasing commitments
Asgets obtained under hire purchase contracts or finance leases are capitalised in the balance sheet.
Those held under hire purchase contracts are depreciated over their estimated useful lives.

The interest elzment of these obligations is charged to the profit and loss account over the relevant
period. The cabital elements of the future repayments is treated as a liability.

Rentals paid under operating leases are charged to the profit and loss account as incurred.

Pansions

Thz parent company operates a money purchase scheme for directors. The assets of the scheme are
invested and managed independently of the finances of the group. Contributions payable for the year
alre charged ir the profit and loss account.

The group operates a money purchase pension scheme for other employees. Coniributions payable
for the year are charged in the profit and loss account.

Page 12 continued...




K J SHORTIS LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 January 2004

1. ACCQUNTING POLICIES - continued

Cefetred tax

Defered tax is recognised in respect of all timing differences that have originated but not reversed at
t1e belance shee® date. Provision is made at current rates for tax deferred in respect of all material
tming differences. Deferred assets are only recognised to the extent that they are considered
recoverable. The company has not adopted a policy of discounting deferred tax assets and liabilities.

2 3TAFF COSTS

2004 2003
£ £
Nages and salaries 5,446,108 5,181,389
Soc el security costs 478,354 417,757
Othar pension costs 34,024 32,241
5,958,486 5,631,397
The average menthly number of employees during the year was as follows:
2004 2003
Salas and administration 391 389
3 OPERATING PROFIT
The operating profit is stated after charging/(crediting):
2004 2003
£ £
Depreciation - cwned assets 363,653 381,263
Depreciation - assets on hire purchase contracts 1,848 13,715
Prodit on disposal of fixed assets (63,300} (24,652)
Goodwill written off 98,408 98,409
Alcitors remureration 21,780 22,980
Directors' emoluments (including amounts paid by subsidiaries) 178,452 205,453

The number of directors to whom retirement benefits were accruing was as follows:

Money purchase schemes

=3===
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K J SHORTIS LIMITED

HOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 January 2004

IMTEREST PAYA3SLE AND SIMILAR CHARGES

Beank interest

Irterest on overdue tax
L>an riotes

Hire purchase

TAXATION

analysis of the tax charge
“he tax charge ¢ the profit on ordinary activities for the year was as follows:

2004 2003
£ £
surrent tax:
JK corporation tax 722,665 676,000
Adjustment re previous year 5826 14,170
Total current tax 728,491 690,170
Tax on profit on Jrdinary activities 728,491 690,170

UK corporation tax has been charged at 30% (2003 - 30%).

Factors affecting the tax charge
The tax assesszd for the year is higher than the standard rate of corporation tax in the UK. The

diffarence is explained below;

2004 2003
£ £

Profit on ordinary activities before tax 2,276,929 2,129,851
Profit on ordina 'y activities
muliplied by the standard rate of corporation tax
in the UK of 30% (2003 - 30%) 683,079 638,955
Effects of:
Depreciation in the period in excess of capital allowances 59,059 58,140
Marginal relief (1,766) (2,075)
Pravision rounding 758 361
Prcfit on sale cf fixed assets (18,991) (7.,396)
Adjustment re Jrevious years 6,352 14,470
Ailowable expenditure - {12,285)
Cu-rent tax charge 728,481 690,170
PROFIT OF PARENT COMPANY

As permitted by Section 230 of the Companies Act 1985, the profit and loss account of the parent
company is not presented as part of these financial statements. The parent company's profit for the
financial year ¥as £433,757 (2003 - £323,784).
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K J SHORTIS LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 January 2004

DeVIDENDS

Equity shares:
laterim
Final

INTANGIBLE FIXED ASSETS

Group

Goodwill

£

GOST
At 1 February 2033
ind 31 January =004 1,090,937
AMORTISATION
At 1 February 2003 521,708
Amontisation for year 98,409
At 31 January 2004 620,117
NET BOOK VALUE
At 37 January 2004 470,820
At 31 January 2103 569,229
Company

Goadwill

£
COST
At 1 February 2003
and 31 January 2004 1
NET BOGK VALUE
At 31 January 2004 1
At 31 January 2003 1
Page 15 continued...




K J SHORTIS LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued

TANGIBLE FIXED ASSETS

Group

COST OR VALUATION
mt 1 February 2003
additions

Disposals

At 31 January 2004
JEFRECIATION
At 1 February 2033

Charge for year
Eliminated on disposal

At 21 January 2004

NET BOOK VALUE
At 37 January 2004

At 31 January 2303

COST OR VALUATION
At 1 February Z003
Adcitions

Disposals

At 31 January 2004
DEPRECIATION

At 1 February 2003
Charge for yeer
Eliminated on disposal
As 31 January 2004

NET BOOK VALUE
AL 31 January 2004

At 31 January 2003

for the year ended 31 January 2004

-

Freehold Short Long Investment
property leasehold leasehold properties
£ £ £ £
4,973,356 28,254 67,100 130,000
290,611 - - -
(75,000) - - .
5,188,967 28,254 67,100 130,000
124,672 23,350 671 -
42,698 1,197 871 -
(2,500) - - -
164,870 24,547 1,342 -
5,024,097 3,707 65,758 130,000
4,848,684 4,904 66,429 130,000
Fixtures, fitiings,
plant
and Maotor Office
machinery vehicles equipment Totals
£ £ £ £
653,071 1,032,331 573,179 7,457,291
44,080 265,749 600 601,040
{250) (301,718) - {376,968)
695,801 996,362 573,779 7,681,363
538,065 644,759 459,935 1,791,452
78,912 235,819 6,504 365,801
{249) (265,130) - {267,879)
616,728 615,448 466,439 1,889,374
80,173 380,914 107,340 5,791,889
115,006 387,571 113,244 5,665,839

Included in freehold property is freehold land valued at £2,927,994 (2003 - £2,832,688) which is not

cepreciated.
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K J SHORTIS LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 January 2004

TANGIBLE FIXED ASSETS - continued
Group
Cost or valuation at 31 January 2004 is represented by:

Freehold
property
£

Short Long
leasehold leasehold
£ £
89,504 - -
304,676
4794 787

Yaluation in 199€
Haluation in 1997

Cost 67,100

28,254

Investment
properties
£
79,769
23,999
26,232

5,188,967 28,254 67,100

130,000

Fixtures fittings,

plant
and Motor Office
machinery vehicles equipment Totals
£ £ £ £
Valuation in 1893 - - - 169,273
Valuation in 1997 - - - 328,675
Cost 696,901 996,362 573,779 7,183,415
696,901 996,362 573,779 7,681,363

The freehold properties and investment properties were revalued by the directors on 31 January 1996

and 1997. The cost of these properties amounted to £4,821,019 (2003 - £4,592,908).

Fixed assets, inzluded in the above, which are held under hire purchase contracts are as follows:

COST OR VALUATION
At 1 February 2003
Tramsfer to owrership

At 31 January 2004
DEPRECIATICN

At 1 February 2003
Charge for year
Transfer to ownership
At 31 January 2004

NET BOOK VALUE
Al 31 January 2004

A7 31 January 2003

Page 17

Moator
vehicles
£

43,909
(36.490)

7.419

22,487
1,848

(19,392)
4,043

2 476

21,422

_

confinued...



K J SHORTIS LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued

Included in freehold property is freehold land valued at £2,648,757 (2003 - £2,553,451) which is not

depreciated.

for the year ended 31 January 2004
9. TANGIBLE FIXED ASSETS - continued
Company
Freehold Long Investment
property leasehold properties
£ £ £
COST OR VALUATION
At 1 February 2003 4,106,448 67,100 130,000
Addrions 290,611 - -
Disposals (75,000) - -
<t 31 January 2024 4,322,059 67,100 130,000
JEPRECIATION
it 1 February 2033 117,225 671 -
Charge for year 31,466 671 -
=liminated on disposal (2,500) - -
Af 31 January 2004 146,191 1,342 -
NET BOOK VALUE
At 31 January 2004 4,175,868 65,758 130,000
At 31 January 2903 3,989,223 66,429 130,000
Fixtures, fittings,
plant
Office and Motar
equipment machinery vehicles Totals
£ £ £ £

COST OR VALUATION
At 1 February Z003 2,190 5,395 1,000 4.312,133
Additions - 3086 - 290,917
Disposals - - - {75,000)
At 31 January 2004 2,190 5,701 1,000 4,528,050
DEPRECIATION
At 1 February 2003 1,672 2837 500 122,705
Charge for yeer 259 841 250 33,487
Eliminated on 4isposal - - - {2,500}
AZ 31 January 2004 1,931 3,478 750 153,692
NET BOOK VALUE
At 31 January 2004 259 2,223 250 4,374,358
At 31 January 2003 518 2,758 500 4,189,428
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K J SHORTIS LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 January 2004

TANGIBLE FIXED ASSETS - continued
Company

Caost or valuation at 31 January 2004 is represented by:

Freehold invesiment Long
property praperties leasehold
£ £ £
“aluation in 199€ 26,784 79,769 -
“faluation in 1997 236,550 23,999 -
~ost 4,058,725 26,232 67,100
4,322,059 130,000 57,100

Fixtures, fittings,

plant

Office and Motor

equipment machinery vehicles Totals
£ £ £ £

Val.ation in 1995 - - - 108,553
Valuation in 19¢7 - - - 260,549
Caost 2,180 5701 1,000 4,160,948
2,190 5,701 1,000 4,528,050

The freehold properties and investment properties were valued by the directors on the 31 January
19935 and 1997 The cost of these properties amounts 1o £4,084,957 (2003 - £3,856,846).

FIXED ASSET INVESTMENTS

Company
Shares in
group
undertakings
£

CQsT
At 1 February 2003
and 31 January 2004 256,659
NET BOOK VALUE
At 31 January 2004 256,559
At 31 January 2003 256,559

The group or the company's investments at the balance sheet date in the share capital of companies
include the fo fowing:

Subsidiaries

Fastfit Exhausts Limited
Country of incorporation: England
Nature of business: Supply and fitting of exhausts and tyres

%
Class of shares: holding
Crdinary 100.00

Page 19 continued...
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K J SHORTIS LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 January 2004

PXED ASSET INVESTMENTS - continued

Wilco Maotor Spares Limited
Country of incorporation: England
Hature of business: Retailer of car spares and accessoaries

%
Class of shares: holding
Ordinary 100.00

Zyclemaster Limited
~ouniry of incorgoration: England
Nature of business: Dormant
%

Class of shares: holding
Ordinary 100.00
E U Limited

Country of incoryoration: England

Nature of business: Wholesaler of motor vehicle components
%

Class of shares: holding

Ordinary 100.00

J Smart & Co (Retail) Limited (Subsidiary of Wilco Motor Spares Limited)
Country of incorporation: England
Nature of businzss: Dormant
%
Class of shares: holding
OCrdinary 100.00

Carmaster Limited (Subsidiary of Wilco Motor Spares Limited)
Country of inccrporation: England
Nature of business: Dormant

%
Clzss of shares: holding
Qrdinary 100.00

Linco pic (subsidiary of E U Limited)

Ceuntry of incorporation: England

Nzture of busitess: Wholesaler of motor vehicle components
%

Class of shares: holding
Ordinary 100.00
STOCKS
Group
2004 2003
£ £
Finished goods 3,867,634 3,611,795
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K J SHORTIS LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 January 2004

CEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group Company
2004 2003 2004 2003
£ £ £ £
“rade debtors 1,410,984 1,362,600 - -
ther debtors 10,722 14,394 - -
smcLnts owed by group
=ompanies - - 368,104 790,882
repayments 186,222 121,258 12,597 8,858
1,607,928 1,498,253 380,701 799,741
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Group Company
2004 2003 2004 2003
£ £ £ £
Hire purchase cantracts (see naote 1§) 460 8,124 - -
Trace creditors 2,000,266 1,860,993 - -
Social security and other taxes 518,901 518,634 3,325 18,956
Proposed dividends 10,523 9,354 10,523 9,354
Other creditors 35,233 44 535 - -
Corporation tax 432,400 531,725 98,000 80,900
Amounts owed to group
companies - - 3,104,059 2,676,623
Accrued expenses 294,381 279,151 119,193 93,831
3,292,164 3,252,518 3,335,100 2,879,664
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE
YEAR
Group
2004 2003
£ £
Hire purchase contracts (see hote 15) - 480
OBLIGATIONS UNDER HIRE PURCHASE CONTRACTS AND LEASES
Group
Hire
purchase
contracts
2004 2003
£ £
Net obligations repayable:
\Within one year 480 8,124
Between one and five years - 460
460 8,584
Page 21 continued...
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K J SHORTIS LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 January 2004

OBLIGATIONS UNDER HIRE PURCHASE CONTRACTS AND LEASES - continued

“he iollowing payments are committed to be paid within one year:

5roun
Land and
buildings
operating
leases
2004 2003
£ £
Expiring:
Within one year 27,205 19,500 |
Between one and five years 56,000 77,573 |
In more than five years 68,000 120,500 |
|
181,205 217,573 !
Company
Land and
buiidings
operating
leases
2004 2003
£ £
Expiring:
In more than five years 23,000 23,000

Ob'igations under finance leases and hire purchase contracts are secured on the assets concerned.

The hire purchase coniracts were inherited with the acquisition of Linco plc.

CALLED UP SHARE CAPITAL

2003

500,000

Authorised:

Number: Class: Nominal 2004
value: £

50,000 Ordinary £1 500,000

Allotted, issued and fully paid:

Number: Class: Nominal 2004
value: £

246,770 Ordinary £1 246,770

2003
£
246,770

Page 22
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K J SHORTIS LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 January 2004

FESERVES
Group
Prafit
and loss Revaluation
account reserve Totals
£ £ £
At 4 February 2013 8,330,279 510,448 8,840,727
Retained profit for the year 1,530,899 - 1,530,899
Revaluation reatised on |
dispcsal 12,500 (12,500) - !
|
At 21 January 2004 8,873,678 497948 10,371,626 |
|
Company ’
Profit
and loss Revaluation
account reserve Totals
£ £ £
At 1 February 2303 3,429,720 379,802 3,809,322
Retained profit ‘or the year 416,218 - 416,218
Revaluation reclised on
disposal 12 500 (12,500) -
AL Z1 January 2004 3,858,438 367,102 4,225 840

PENSION COMMITMENTS

The parent company operates a money purchase pension scheme for the directors. The group
operates a money purchase pension scheme for other employees.

Tne pension cast charge amounted to £34,024 (2003 £32,241).
CONTINGENT LIABILITIES

Trere is a cotingent liability to Capital Gains Tax which represents the liability which would arise if
the revalued reehold and investment property was sold for its net boeok value as included in thase
firancial statements. In the absence of 1982 valuations it is not possible o accurately quantify this
arnount, if anw.

RELATED PARTY DISCLOSURES

Property owred by the Taylar Patterson SIPP, for Mr K J Shortis, of which Mr K J Shortis is a trustee
and beneficiery, was utilised by group companies. Annual rent payable is £54,000 (2003 £54,000).

POST BALANCE SHEET EVENTS

On 3 August 2004, K J Shortis Limited purchased the freehold of Forster Court, Leeds in the sum of
£700,000, and Wilco Motor Spares Limited purchased 100% of the share capital of Motosave
Holdings Limited and it's subsidiary companies based at Forster Courf, Leeds for the sum of
£2,000,000. The purchase was for cash and funded from group reserves.

continued...




K J SHORTIS LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 January 2004

FECCNCILIATION OF MOVEMENTS IN SHAREHOLDERS' FUNDS

Group
2004 2003
£ £
Profit for the financial year 1,548,438 1,430,975
Jividends {17,.539) (15,201)
det addition to shareholders' funds 1,530,899 1,415,774
Opering shareholders’ funds 9,087,497 7671723
Closing sharehblders’ funds 10,618,396 9,087,497
Equity interests 10,618,396 9,087,497
Company
2004 2003
£ £
Profit for the financial year 433,757 323,784
Dividends {17,539) {15,201)
Net addition to shareholders’ funds 416,218 308,583
Opening shareholders' funds 4,056,092 3,747,509
Closing shareholders' funds 4 472,310 4,056,092
Equity interests 4472 310 4,056,092
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