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Warwick Ward (Machinery) Limited

Strategic Report for the Year Ended 30 September 2024

The directors present their strategic report for the year ended 30 September 2024.

[y

Fair review of the business
The results for the year are detailed in the financial statements.

The business faced a number of challenges in the year, as significant stock levels were carried over
from the previous year and interest rates remained high. Alongside this, the markets in which the
business operates remained challenging, putting pressure on turnover and profitability.

These challehgesAwere pro-actively addressed throughout the year, as stock levels were significantly
reduced, and a number of cost efficiency |n|t|at|ves were utilised to mitigate the lmpact on ongoing
profitability.

We continue to strengthen our relationships with key suppliers, and we remain firmly established as a
key partner to the Case, Terex and Keestrack brands, and remain focussed on furthering our long
standing used equipment, hire, service and parts functions.

The directors consider the following to be the key performance indicators of the business: -

Key performance indicators

2024 2023
Sales £45.3m £51.2m
Gross profit percentage 122% 14.5%
Profit/(loss) before tax percentage (2.8%) 1.3%

Future developments
We are exploring complementary offenngs to our existing portfolio, and as always, our strategic
approach remains to manage our risk in a prudent and pragmatic manner.

Principal risks and uncertainties
The management of the business and the execution of the company’'s strategy are subject to a
number of risks.

There is a risk of a decline in demand within one or more of the sectors we operate in. To mitigate
against this risk, we offer a diverse range of new and used goods, and offer both the sale and hire of
goods, allowing us to be flexible with industry trends as required.

There is also a risk that foreign exchange rates could negatively impact upon the cost of materials and

whole-goods. To mitigate against this, we monitor rates and trends and have the ability to fix rates on
whole-goods we purchase in advance, as needed.
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Warwick Ward (Machinery) Limited

Strategic Report for the Year Ended 30 September 2024 (continued)

Section 172(1) Statement

As the Board at Warwick Ward Limited, we have a legal responsibility under section 172 of the
Companies Act 2006 to act in the way we consider, in good faith, would be the most likely to promote
the company's success for the benefit of its members as a whole, and to have regard to the long-term
effect of our decisions on the company and its stakeholders. This statement addresses the ways in
which we as a Board fulﬂl this responsibility.

Promoting the company's success for its members

Warwick Ward Limited is proud to be ultimately owned by the Warwick Ward Employee Ownership
Trust, the beneficiaries of which are the employees of Warwick Ward. We pride oursélves on
maintaining strong relationships with both our internal and external stakeholders. The company
assesses the likely impact of long term decisions to ensure continued growth and stablllty for its
employees.-

Engaging with stakeholders

Our company values are mtrmsmally woven into our approach to our stakeholders. These values
reflect what the business holds key to our success and how the business and its team should act
towards its stakeholders:

+ Passion and Commitment - We take pride in our business and are committed to its mission and
values.

« Integrity - We do what we say we will do, honestly, ethically, and respectfully.

* Innovation.- We are all driven to find the best solution, collaboratively challenging convention.

+ Accountability - We are al! directly responsible for results, owning everything we do.

» Family and Fun - We are a family business, and ensure our team is treated as an extend family. Our
business is a serious one, but we don't always have to be, we don't forget to have fun!

Our Team members

It is a little bit of a cliché to say “our people are our greatest asset.” However the business has gone
from strength to strength over the last 50 years, which would not have been possible without the right
team and culture. Some of our team members have been here for 35 years, and with engagement,
dedication and focus they have grown our business. Retention and recruitment are essential, and we
achieve this by:

* Having a great place to work, with a small family feel, backed up by a large company status.
 Rewarding success and loyalty through numerous incentive schemes.

» Engaging with the full team through numerous two-way communication streams.

« Training and continuously developing to recognised qualifications or on-the-job training, we ensure
every team member takes part in structured training each year.

Our business partners

As evidenced in our core values, our reputation is based on a fair, honest, committed, and
accountable approach. This delivers a customer centric service, returning customers, and
long-established supplier relationships.

With a “small family feel,” this personal approach is evident throughout our dealings with our business
partners. They receive dedicated one to one focus, each customer/supplier whatever their size is
treated with the same importance and efficiency.

Our Community

We have operated in our local community for over 50 years. Our brand is well known in the
community through being a key employer in the tocal area, and through our investment in the local
communities, via our charitable events, work and donations.
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Warwick Ward (Machinery) Limited

Strategic Report for the Year Ended 30 September 2024 (continued)

Our World
We recognise that climate change is one of the most serious environmental challenges currently

threatening the world, and we all have a role to play in reducing our environmental footprint. In order
to achieve this we have developed an environmental policy that will see significant year on year
reductions. This includes the conversion of our fleet to more environmentally friendly alternatives.

N 28/05/2025 .
Approved by the Boardon ......... _.E ..... -... and signed on its behalf by:

Director -.
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Warwick Ward (Machinery) Limited

Directors' Report for the Year Ended 30 September 2024

The directors present their report and the audited financial statements for the year ended 30
September 2024.

Directors of the company

The directors who held office during the year were as follows:

A Ward

M Ward

M A Godhard

R Holmes ‘ ,

C Sellars (appointed 1 February 2024)

S Causier

Principal activity C C

The principal activity of the company is dealing in plant and machinery.
Streamlined Energy and Carbon Reporting :

Statement of carbon emissions compliant with UK legislation set out in the Streamlined Energy and

Carbon Reporting (SECR) covering energy use and associated greenhouse gas emissions relating to
gas, electricity and transport, intensity ratios and energy efficiency actions:

Aspect : 2024 2023
Energy (kWh) CO2e (tonnes) Energy (kWh) CO2e (tonnes)
Scope 1 Emissions

Natural Gas 27,262 .5 42,526 8
Other 425,452 99 481,753 111

Scope 1 sub-total 452,714 104 524,279 119
Scope 2 Emissions

Electricity 220,403 - 46 227,134 47
Company vehicle business travel 1,877,275 540 1,747,148 492

Scope 2 sub-total '2,097,678 586 1,974,282 539
Scope 3 Emissions

Well to tank 169 Lo 160

Transmission and distribution 4 4

Private vehicle business travel 11,307 3 13,528 3

Scope 3 sub-total 11,307 176 13,528 167
Totals 2,561,699 866 2,512,089 825

Intensity Metric. : 2024 2023
Kg of total CO2e per £1,000 turnover 19.11 16.10
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Warwick Ward (Machinery) Limited

Directors' Report for the Year Ended 30 September 2024 (continued)

Carbon and Energy Efficiency Actions

We are committed to responsible carbon management and will practise energy efficiency throughout
our organisation, wherever it is cost effective. We recognise that climate change is one of the most
serious environmental challenges currently threatening the global community and we understand we
have a role to play in reducing greenhouse gas emissions.

We have implemented the following policies for the purpose of increasing the businesses energy
efficiency in the relevant financial year:

» Monthly monitoring of transport fuel usage. 7
» Use of company communications mechanism to promote energy efficiency.

Methodology used in the calculation of disclosures

- SECR methodology as specified in 'Environmental Reporting Guidelines: including Streamlined
Energy and Carbon Reporting and carbon reporting guidance' used in conjunction with the latest UK
Government GHG Conversion Factors for Company Reporting.

Directors' liabilities
The company has made qualifying third party indemnity provisions for the benefits of its directors
which were made during the year and remain in force at the date of this report.

Disclosure of information to the auditors

Each director of the company who held office at the date of the approval of this Annual Report, as set
out above, confirms that:

» so far as they are aware, there is no relevant audit information (information needed by the
company's auditors in connection with preparing their report) of which the company's auditors are
unaware, and

+ they have taken all the steps that they ought to have taken as directors in order to make themselves
aware of any relevant audit information and to establish that the company's auditors are aware of that
information. .

Reappointment of auditors
- The auditors Hawsons Chartered Accountants are deemed to be reappointed under section 487(2) of
the Companies Act 2006.

, 28/05/2025
Approved by the Boardon ................... and signed on its behalf by:

Director
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Warwick Ward (Machinery) Limited

Statement of Directors' Responsibilities

The directors are responsible for preparing the Annual Report and the financial statements in
accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that
- law the directors have elected to prepare the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).
Under company law the directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the company and of the profit or loss of the
-company for that period. In preparing these financial statements, the directors are required to:

+ select suitable accounting policies and apply them consistently;
+ make judgements and accounting estimates that are reasonable and prudent;

- . state whether applicabie UK accounting standards have been followed, subject td any material ,
departures disclosed and explained in the financial statements; and

« prepare the ﬁhandal statements on the going concern basis unless it is inappropriate to presume
‘that the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company’s transactions and disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial
information included on the company's website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.
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Warwick Ward (Machinery) Limited

Independent Auditor's Report to the Members of Warwick Ward (Machinery)
Limited

Opinion

We have audited the financial statements of Warwick Ward (Machinery) Limited (the ‘company') for
the year ended 30 September 2024, which comprise the Statement of Comprehensive Income, the
Balance Sheet, the Statement of Changes in Equity and the notes to the financial statements,
including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

+ give a true and fair view of the state of the company's affairs as at 30 September 2024 and of its
loss for the year then ended; .

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

+ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor
responsibilities for the audit of the financial statements section of our report. We are independent of
the company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the company's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are
described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The directors are responsible for the other information
contained within the annual report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives
rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
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Warwick Ward (Machinery) Limited

Independent Auditor's Report to the Members of Warwick Ward (Machinery)
Limited (continued)

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Strategic Report and Directors' Report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

+ the Strategic Report and Directors' Report have been prepared in accordance with applicable legal
requirements. :

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Strategic Report or the
Directors' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

+ adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or
« certain disclosures of directors’ remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.
Responsibilities of directors

As explained more fully in the directors’ responsibilities statement set out on page 7, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the directors determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the directors are responsible for assessing the company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the directors either intend to liquidate the company or to
cease operations, or have no realistic ailternative but to do so.

Auditor responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed
below:

The company is subject to laws and regulations that directly and indirectly affect the financial
statements. Based on our understanding of the company and the environment it operates within, we
determined that the laws and regulations which were most significant included FRS 102, Companies
Act 2006 and Health and Safety regulations. We considered the extent to which non-compliance with
these laws and regulations might have a material effect on the financial statements, including how
fraud might occur. We evaluated management’'s incentives and opportunities for fraudulent
manipulation of the financial statements (inciuding the risk of override of controls), and determined
that the principal risks were related to the posting of inappropriate journal entries to improve the
company’s result for the period, and management bias in key accounting estimates.

Audit procedures performed by the engagement team included:
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Warwick Ward (Machinery) Limited

Independent Auditor's Report to the Members of Warwick Ward (Machinery)
Limited (continued)

+ Discussions with management and those responsible for legal compliance procedures within the
company to obtain an understanding of the legal and regulatory framework applicable to the
company and how the company complies with that framework, including consideration of known or
suspected instances of non-compliance with laws and regulations and fraud;

* Reviewing minutes of Board meetings;

+ ldentifying and assessing the design effectiveness of controls that management has in place to
_prevent and detect fraud and non-compliance with laws and regulations; .

+ Challenging assumptions and judgements made by management in their SIgmfcant accountlng
estimates;

+ Identifying and testing journal entries, in particular any journal entnes posted with unusual account
_combinations or posted by senior management.

There are inherent limitations in the audit procedures described above and the more removed
non-compliance with laws and regulations is from the events and transactions reflected in the financial
statements, the less likely we are to become aware of it. Also, the risk of not detecting a material
misstatement due to fraud is higher than the fisk of not detecting one resulting from error, as fraud
may involve deliberate concealment by, for example, forgery or intentional misrepresentations, or
through collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at
www.frc.org.uk/auditors/audit-assurance/auditor-s-responsibilities-for-the-audit-of-the-fi/description-of
-the-auditor’s-responsibilities-for. This description forms part of our auditor's report.

Use of our report '

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
company’'s members those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company’s members as a body, for our audit work, for this
report, or for the opinions we have formed.

............. NSNS
Craig Burton (SmStatutory Auditor)
For and on behalf of Hawsons Chartered Accountants, Statutory Auditor

Pegasus House
463a Glossop Road
Sheffield

South Yorkshire
S10 2QD

29/05/2025
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Warwick Ward (Machinery) Limited

Statement of Comprehensive Income for the Year Ended 30 September 2024

2024 2023
Note £ £
Turnover 2 45,309,679. 51,232,582
Cost of sales (39,783,912)  (43,796,335)
Gross profit . ' 5,525,767 7,436,247
Administrative éxpenses T ' : .(5,059,982)  (5,350,027)
Operating profit - 3 | 465785 2,086,220
Interest payable and similar expehses _ 4 (1,738,342) (1,407,674)
(Loss)/profit before tax - © (1272857) 678546
Tax on (loss)/profit o ' 8 . 314,009 (199,689)
(Loss)/profit for the financial year S . (958,548) 478,857
Total comprehensive income for thé year ' (958,548) .478,857

The above results were derived from continuing operations.

The notes on pages 14 to 26 form an integral part of these financial statements.
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Fixed assets

Tangible assets

Current assets

Stocks
Debtors

Warwick Ward (Machinery) Limited

(Registration number: 00988708)

Balance Sheet as at 30 September 2024

Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more than one year

Provisions for liabilities

Net assets

Capital and reserves
Called up share capital

Capital redemption reserve

Profit and loss account

Total equity

Approved and authorised for issue 'by the Board on

Director

Note

10
11

12

12

14

28/05/2025

2024 2023

£ £
8,567,895 . 9,717,072
20,294,940 - 31,223,963
5,652,440 . 7,315,910
1,282,889 1,822,937
27,230,269 - 40,362,810
(24,729,660) _ (36,604,998)
2,500,609 3,757,812
11,068,504 - 13,474,884
(3,174,425) (3,249,863
(1.440,000) __ (1,720,000)
6,454,079 8,505,021
10,308 9,999

1 1
6,443,770 8,495,021
6,454,079 8,505,021

and signed on its behalf by:

The notes on pages 14 to 26 form an integral part of these financial statements.
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Warwick Ward (Machinery) Limited

Statement of Changes in Equity for the Year Ended 30 September 2024

At 1 October 2023
Loss for the year

Toial.comprehensive income
Dividends o
New share capital subscribed

At 30 September 2024

At 1 October 2022
- Profit for the year

Total comprehensive income
Dividends

At 30 September 2023

Capital
redemption Retained
Share capital reserve earnings Total
£ £ £ £
9,999 1 8,495,021 8,505,021
- - (958,548) (958,548)
- ) - (958,548) (958,548)
- - (1,092,703) (1,092,703) .
309 - - 309
10,308 1 6,443,770 6,454,079
_Capital
. ) redemption Retained
Share capital reserve earnings - Total
£ £ S £
9,999 1 9,056,660 9,066,660
- - 478,857 478,857
- - 478,857 478,857
- - (1,040,496) (1,040,496)
9,999 1 8,495,021 8,505,021

The notes on pages 14 to 26 form an integral part of these financial statements.
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Warwick Ward (Machinery) Limited

Notes to the Financial Statements for the Year Ended 30 September 2024

1 Accounting policies

Statutory information

Warwick Ward (Machinery) Limited is a private company, limited by shares, domiciled in England and
Wales, company number 00988708. The registered office is at Blacker Hill Sidings, Blacker Hill,
Barnsley, S74 ORE.

Summary of significant accounting policies and key aé'couniing estimates

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consrstently applied to all the years presented unless otherwise
stated

Statement of compllance

These financial statements were prepared in accordance with Financial Reporting Standard 102 'The
Financial Reporting Standard. applicable in the UK and Republic of Ireland' and the Companies Act
2006. ’

Basis of preparation
These financial statements have been prepared using the historical cost convention except that as
disclosed in the accounting policies certain items are shown at fair value.

The company is a qualifying entity for the purposes of FRS 102 and has therefore taken advantage of
the disclosure exemption available in FRS 102 not to prepare a cash flow statement.

Going concern

After due consideration of all relevant factors, the directors have a reasonable expectation that the
company has adequate resources to continue in operational existence for the foreseeable future.
Accordingly, they continue to adopt the going concern basis in preparing the annual report and
accounts.

Revenue recognition

Turnover comprises the fair value of the consideration received or receivable for the sale of goods
and provision of services in the ordinary course of the company’ s activities. Turnover is shown net of
VAT.

Turnover is recognised when the significant risks and rewards of ownership are considered to have
been transferred to the buyer.

Revenue from the sale of goods is recognised when the customer takes delivery of the goods or,
otherwise, where the company has substantially discharged its performance obligations under the
sale and control of the goods has passed to the customer through payment for the goods.

Revenue from the servicing and maintenance of machines is recognised by reference to the stage of
completion, which is measured by performance of the service against an expected programme of
service.

Revenue from the hire of machines is recognised in the period to which the provision of hire relates.
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Warwick Ward (Machinery) Limited

Notes to the Financial Statements for the Year Ended 30 September 2024
(continued)

1 Accounting policies (continued)

Tax

The tax expense for the period comprises current and deferred tax. Tax is recognised in profit or loss,
except that a change attributable to an item of income or expense recognised as other comprehensive
income is also recognised dlrectly in other comprehensive income.

The current income tax charge is calculated on the basis of tax rates and Iaws that have been
enacted or substantively enacted by the: reporting date.

Deferred tax shall be recognised in respect of all timing différences at the reportlng date, except as
otherwise required by FRS102. Timing differences are differences between taxable profits and total

comprehensive income as stated in the financial statements that arise from the inclusion of income =

and expenses.in tax assessments in periods different from those in which they are recognised |n;,
financial statements. Deferred income tax is determined using tax rates and laws that have been
enacted or substantively enacted by the reporting date.

Unrelieved tax losses and other deferred tax assets shall be recognised only to the extent that it is
probable that they will be recovered against the reversal of deferred tax liabilities or other future - -
taxable profits. : :

Tangible assets
Tangible fixed assets are stated in the balance sheet at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses. ’

The cost of tangible assets includes directly attributable incremental costs incurred in their acquisition
and installation.

Depreciation
Depreciation is charged so as to write off the cost of assets, less any estimated residual value over
their estimated useful lives, as follows:

Asset class Depreciation metﬁod and rate

Freehold property 2% straight line

Plant and machinery 20% straight line
Fixtures and fittings 20% straight line

Motor vehicles 20% - 33% straight line
Hire machinery 33% straight line
Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell.
At each reporting date, stocks are assessed for impairment. If stocks are impaired, the carrying

amount is reduced to its selling price less costs to complete and sell; the impairment loss is
recognised immediately in profit or loss.
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Warwick Ward (Machinery) Limited

Notes to the Financial Statements for the Year Ended 30 September 2024
(continued)

1 Accounting policies (continued)

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs.
Interest-bearing borrowings are subsequently carried at amortised cost, with the difference between
the proceeds, net of transaction costs, and the amount due on redemption being recognlsed as a
charge to the income statement over the penod of the relevant borrowmg

Interest expense is recognised on the ba5|s of the effective interest method and is included in interest
payable and similar charges.

Borrowings are clasSiﬂed‘as current liabilities unless the company has an unconditional right to defer
settlement of the liability for at least twelve months after the reporting date.

Leases

Leases in which substantially all the risks and rewards of ownership are retained by the lessor are
classified as operating leases. Payments made under operating leases are charged to profit or loss on
a straight-line basis over the period of the lease.

Leases are classified as finance leases whenever the terms of the lease transfer substantially all the
risks and rewards of ownership to the lessee.

Assets held under finance leases are recognised at the lower of their fair value at inception of the
lease and the present value of the minimum lease payments. These assets are depreciated on a
straight-line basis over the shorter of the useful life of the asset and the lease term. The
corresponding liability to the lessor is included in the balance sheet as a finance lease obligation.

Lease payments are apportioned between finance costs in the profit and loss account and reduction
of the lease obligation so as to achieve a constant periodic rate of interest on the remaining balance
of the liability. .

Defined contribution pension obligation

Contributions to defined contribution plans are recognised as employee benefit expense when they
are due. If contribution payments exceed the contribution due for service, the excess is recognised as
a prepayment.

Financial instruments

Financial instruments are classified and accounted for, according to the substance of the contractual
arrangement, as financial assets, financial liabilities or equity instruments. An equity instrument is any
contract that evidences a residual interest in the assets of the company after deducting all of its
liabilities. Where shares are issued, any component that creates a financial liability of the company is
presented as a liability in the balance sheet. The corresponding dividends relating to the liability
component are charged as interest expense in the statement of comprehensive income.

Foreign currency transactions and balances

Transactions in foreign currencies are recorded at the exchange rate ruling at the date of the
transaction. Monetary assets and liabilities denominated in foreign currencies are retranslated at the
closing rates at the balance sheet date. All exchange differences are included in the profit and loss
account.
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Warwick Ward (Machinery) Limited

Notes to the Financial Statements for the Year Ended 30 September 2024
(continued)

1 Accounting policies (continued)

Key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported for assets and liabilities as at the balance sheet date
and the amounts reported for revenues and expenses during the year. However, the nature of
estimation means that actual outcomes could differ from those estimates. Key sources of estimation
uncer‘(alnty at the reporting date that have a 5|gn|fcant risk of causmg a material adjustment to the

The annual depreC|at|on charge for tang|ble assets is sensitive to changes in the estimated useful .
economic lives and residual values of the assets. The useful economic lives and residual values are
re-assessed annually. Théy are amended when necessary to reflect current estimates, based on
technological advancement, future investments, economic utilisation and the physical condition of the
assets. See note 9 for the carrying amount of the tangible assets.

The company makes an estimate of the recoverable value of machine stock. When assessing
impairment of machine stock, management considers factors including the current market
environment, the ageing profile of the stock and historical experience. See note 10 for the net carrying’
amount of stock.

2 Turnover
The analysis of the company's turnover for the year by class of business is as follows: :
2024 2023

£ £
Machines and parts 38,882,074 45,543,051 .
Hire and servicing 6,427,605 5,689,531
45,309,679 51,232,582
The analysis of the company's turnover for the year by market is as follows:
2024 2023
£ £
UK 41,401,745 46,571,251
Europe 3,286,966 3,267,515
Rest of world 620,968 1,393,816
45,309,679 51,232,582
3 Operating profit ,
Arrived at after charging/(crediting):
2024 2023
£ £
Foreign exchange (gains)/losses (202) 5,894
Profit on disposal of tangible fixed assets (495,215) (574,236)
Depreciation of owned assets 301,816 347,747
Depreciation of assets held under finance lease and hire
purchase contracts 605,361 872,269
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Warwick Ward (Machinery) Limited

Notes to the Financial Statements for the Year Ended 30 September 2024

(continued)

4 Interest payable and similar charges

2024 2023
£ £
Interest on obligations under finance Ieases and hire purchase
contracts _ 286,892 292,999
Other interest v _ _ 1,451,450 1,114,675
' 1,738,342 1,407,674
5 " Auditors' remuneration
‘ 2024 2023
. £ £
Audit of the financial statements ' : 21,000 20,000
Other fees to auditors
Taxation compliance services 8,440 21,375
All other non-audit services 25,128 26,800
33,568 48,175
6 Staff costs
The aggregate payroll costs (including directoré‘ remuneration) were as follows:
2024 2023
£ _ £
Wages and salaries » 4,670,581 4,693,630
Social security costs 552,604 535,134
Pension costs, defined contribution scheme - . 165,179 238,206
5,388,364 5,466,970

The average number of persons employed by the company (including directors) during the year,

analysed by category was as follows:

2024 2023

No. No.

Production 60 60
Administration and support 57 64
117 124
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Warwick Ward (Machinery) Limited

Notes to the Financial Statements for the Year Ended 30 September 2024
(continued)

7 Directors' remuneration

The directors' remuneration for the year was as follows:

2024 2023
£ £
Remuneration 477,795 206,806
Contributions paid to money purchase schemes ' _ 11,586 71,112
489,381 . 277,918
In respect of the highest paid director: _
‘ 2024 2023
o v . £ B
Remuneration 113,695 47,128
Company contributions to money purchase pension schemes . - 31,500
8 Taxation
Tax charged/(credited) in the income statement:
2024 2023
£ £
Current taxation .
UK corporation tax (25,528) " 34,000
UK corporation tax adjustment to prior periods (8,481) - 689
(34,000) 34,689
Deferred taxation
Arising from origination and reversal of timing differences (280,000) 165,000
Tax (credit)/expense in the income statement . (314,009 199,689

The tax on loss before tax for the year is lower than the standard rate of corporation tax in the UK
(2023 - higher than the standard rate of corporation tax in the UK) of 19% (2023 - 22%).

The differences are reconciled below:

2024 2023

£ £

(Loss)/profit before tax (1,272,557) 678,546

- Corporation tax at standard rate ‘ (241,786) 149,280
Effect of expense not deductible in determining taxable profit 6,083 30,458
Deferred tax calculated at 25% rather than standard rate (67.209) 19,527
Other tax effects (11,097) 424
Total tax (credit)/charge (314,009) 199,689
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Warwick Ward (Machinery) Limited

Notes to the Financial Statements for the Year Ended 30 September 2024
(continued)

8 Téxation (continued)

Deferred tax -
Deferred tax assets and liabilities

o - T , . Liability
2024 o , _ : £
Excess of capital allowances over depreciation g 1,860,000
Tax losses . ' : I "~ (420,000)

' - 1,440,000

- , Liability

- 2023 - S » £
Excess of capital allowances over depreciation i . 1,720,000

Deferred tax has been calculated using a tax rate of 25% (2023 - 25%).

The company has £1,674,457 tax lossesv carried forward (2023 - £nil).
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9 Tangible assets

Cost or valuation

At 1 October 2023
Additions

Disposals

At 30 September 2024

Depreciation

At 1 October 2023
Charge for the year
Eliminated on disposal

At 30 September 2024
Carrying amount

At 30 September 2024
At 30 September 2023

Warwick Ward (Machinery) Limited

Notes to the Financial Statements for the Year Ended 30 September 2024 (continued)

Freehold land Hire Fixtures and Plant and Motor

and buildings Machinery fittings machinery vehicles Total
£ £ £ £ £ £

924,523 10,415,397 367,903 . 344,270 514,403 12,566,496
20,938 2,105,346 783 19,704 16,000 2,162,771
- (2,928,730) - - (126,823) (3,055,553)

945.461 9,592,013 368,686 363,974 403,580 11,673,714
318,100 1,809,039 301,537 186,684 234,064 2,849,424
18,682 725,870 25,636 49,524 87,465 907,177
- (566,585) - - (84,197) (650,782)

336,782 1,968,324 327,173 236,208 237,332 3,105,819
608,679 7,623,689 41,513 127,766 166,248 8,567,895
606,423 8,606,358 66,366 157,586 280,339 9,717,072
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Warwick Ward (Machinery) Limited

Notes to the Financial Statements for the Year Ended 30 September 2024

(continued)

9 Tangible assets (continued)

Assets held under finance leases and hire purchase contracts
The net carrying amount of tangible assets includes the following amounts in respect of assets held
under finance leases and hire purchase contracts: '

2024 2023
£ . £
Hire machinery 5,889,264 6,511,342
Motor vehicles 85,859 | © 130,174
Plant and machinery 13,050. 21,750
' 5,988,173 6,663,266
10 Stocks
2024 2023
£ £
Goods for resale 20,294,940 . 31,223,963
11 Debtors
2024 2023
£ £
Trade debtors 2,457,682 3,292,734
Amounts owed by group undertakings 40,775 40,697
Other debtors ‘ 1,905,050 1,425,472
Prepayments and accrued income 1,223,405 2,557,007
Corporation tax 25,528 -

5,652,440 7,315,910

Within trade creditors and prepayments is £810,784 (2023 - £2,406,175) invoiced by suppliers for
goods where the risks and rewards of ownership of the goods had not transferred to the company at
the balance sheet date.

Details of non-current trade and other debtors
£1,223,375 (2023 - £1,158,401) of other debtors is classified as non current.
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Warwick Ward (Machinery) Limited

Notes to the Financial Statements for the Year Ended 30 September 2024

(continued)

12 Creditors

Due within one year

Other borrowings

Obllgattons under ﬂnance lease and hire purchase contracts
Trade creditors : : : i
Corpor_atidn tax

Other taxes and social security

Other creditors

Accruais and deferred income

Due after one year
Obligations under finance lease and hire purchase contracts
Other creditors

2024 2023
£ £
7,173,818 7,024,299
2,006,986 2,235,231
- 11,463,420 24,813,810 .
- 30,609
1,702,042 299,086
1,379,422 668,479
1,003,972 1,533,484
24,729,660 36,604,998 .
1,951,050 2,091,462
1,223,375 1,158,401
3,174,425 3,249,863

Within other borrowings due ‘within one year is £2,483,275 (2023 - £3,577,143) due under a stock
finance arrangement secured on certain of the company's stock. Interest is paid at a rate of SONIA

plus 3.7%.

Within other borrowings due within one year is £4,690,543 (2023 - £3,447,156) due under a second
stock finance arrangement secured on certain of the company's stock. Interest is pald at a rate of

3.5% over the Bank of England base rate.

Obligations under finance leases and hire purchase contracts are secured on the assets to which they

relate.

Within trade creditors and prepayments is £810,784 (2023 - £2,406,175) invoiced by suppliers for
goods where the risks and rewards of ownership of the goods had not transferred to the company at

the balance sheet date.

13 Obligations under leases and hire purchase contracts

Finance leases

The total of future minimum lease payments is as follows:

Not later than one year
Later than one year and not later than five years
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£ £
2,068,725 2,364,837
1,982,404 2,126,864
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Warwick Ward (Machinery) Limited

Notes to the Financial Statements for the Year Ended 30 September 2024
(continued)

13 Obligations under leases and hire purchase contracts (continued)

Operating leases
The total of future minimum lease payments is as follows:

2024 2023

. A £ £

Not later than one year o 481,144 443,377
Later than one year and not later than five years 636,634 899,174
‘ ' ' ' 1,117,778 1,342,551

" The amount of non-canceliable operating lease payments recognised as an expense during the year
was £520,516 (2023 - £619,537). :

14 Share capital

Allotted, called up and fully paid shares

2024 2023

No. £ No. £

Ordinary A shares of £1 each 9,999 9,999 9,999 9,999
Ordinary B shares of £1 each 309 309 - -
10,308 10,308 9,999 9,999

During the year, the company reclassified all ordlnary shares to ordinary A shares and issued 309
ordinary B shares of £1 each at par.

The ordinary A shares carry full voting, dividend and capital distribution rights, including on a winding
up. They are non-redeemable.

The ordinary B shares carry the right to attend and participate in general meetings and vote on any
resolutions. They also carry the right to participate in a distribution, including on a winding up. They do
not carry any dividend rights and are non-redeemable.

15 Pension and other schemes

Defined contribution pension scheme

The company operates a defined contribution pension scheme. The pension cost charge for the year
represents contributions payable by the company to the scheme and amounted to £165,179 (2023 -
- £238,206).

Contributions totalling £21,162 (2023 - £24,448) were payable to the scheme at the end of the year
and are included in creditors.
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Warwick Ward (Machinery) Limited

Notes to the Financial Statements for the Year Ended 30 September 2024
(continued)

16 Commitments
Other financial commitments

The company has sold goods and entered .into contractual commitments to repurchase them in
substantially depreciated form, at an agreed price, at some future date to be determined under the
contract. At the year end, as a result of these contracts, the company has recognised liabilities of.
£501,026 (2023- £113,515) within other creditors due within one year and £1,223,375 (2023-
£1,158,401) within other creditors due after more than 6ne year. The company has recogmsed the
residual interests in goods of £1,724,401 (2023- £1,271,916) within other debtors.

17 Contmgent liabilities

The company has given a guarantee in respect of loan notes issued by the Warwuck Ward Employee
Ownership Trust ("EOT"). At the balance sheet date, the amount guaranteed was £8,483,051.

The company has given a cross company guarantee with Warwick Ward (Holdings) Limited and-
Warwick Ward EOT Limited in connection with a bank loan provided to the EOT by Virgin Money. At
the balance sheet date, the amount guaranteed was £2,933,344.

18 Related party transactions

Loans to related parties

Parent

company

2024 | N
At start of period ) 40,697
Advanced . ‘ 78
At end of period _ | 40,775

Parent

company

2023 £
At start of period ' 40,677
Advanced 20
At end of period 40,697
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Warwick Ward (Machinery) Limited

Notes to the Financial Statements for the Year Ended 30 September 2024
(continued)

19 Control

The company's immediate parent undertaking is Warwick Ward (Holdings) Limited, a company
registered in England and Wales.

The parent of the smallest and largest group for which consolidated financial statements are drawn up
_and of which the company is a member is Warwick Ward (Holdings) Limited. The consolidated
financial statements of Warwick Ward (Holdings) Limited can be obtained from Companies House.

V‘The company’s ultimate controlling party is the Warwick Ward Employee Ownership Trust, by virtue of

its majority shareholding in Warvvlck Ward (Holdings) Limited, which |t holds in trust for the employees
of the company.
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