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Warwick Ward (Machinery) Limited
Directors' Report for the Year Ended 30 September 2011

The directors present their report and the financial statements far the year ended 30 September 2011

Directors of the company
The directors who held office during the year were as follows

A Ward
M Ward

in accordance with the Articles of Association, A Ward will retire from the board and being ehgible, wilt
stand for reappointment

Principal activity
The principal activity of the company i1s dealing in plant and machinery

Business review

Fair review of the business

The directors consider the resuits for the year and the financial position at the end of the year as set
out In these financial statements to be satisfactory

Trading condittons throughout the year were much the same as the previous year, with the
construction industry and its related sectors still very much in recession We continue to operate in a
very competitive market place

We anticipate the challenging conditions facing the company to continue in the year ahead but we are
hopeful that our diverse range of products and markets and our knowledge of the market place will
keep us competitive Exchange rates will again be key to the overseas side of the business The
wilingness of banks to lend money to our customers will also be critical to any potential upturn 1n
trade

A new development during 2012 wili be the introduction of a new franchise into the Warwick Ward
portfolio In January 2012 we were appointed the sole UK distributor for Tana, the Finmish waste
shredder and compactor manufacturer We feel that this 1s an exciting venture given that these
products will be sold mainly to our existing customer base and that the quality and competttiveness of
the product 1s good

The hire side of the company's business continues to develop although collection of outstanding
monies In this field 1s not without calculated nsk

Pnncipal risks and uncertainties
The management of the business and the execution of the company's strategy are subject to a
number of nsks

The key business nisks and uncertainbes affecting the company are considered to be the economic
chenate within the construction industry, which impacts on the demand for the company's products,
and fluctuating exchange rates, which we would expect to have an impact on overseas trade, as
would be the case for most businesses tnvolved in exports 1n a price-driven market place

Given the straightforward nature of the business, the directors are of the opmion that analysis using

key perfarmance indicators 1s not necessary for the reader of the accounts to gain an understanding
of the development, performance or position of the business

Charitable donations
During the year the company made charitable donations of £2,122
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Warwick Ward (Machinery) Limited
Directors' Report for the Year Ended 30 September 2011
weeeeses CONtiNued

Disclosure of information to the auditors

The directors of the company who held office at the date of the approval of this Annual Report as set
out above each confirm that

+ so far as they are aware, there 15 no relevant audit information (information needed by the
company's auditors in connection with prepanng therr report) of which the company's auditors are
unaware, and

* they have taken all the steps that they ought to have taken as directors in order to make themselves

aware of any relevant audit information and to establish that the company's auditors are aware of that
information

Reappointment of auditors

The auditors Hawsons Chartered Accountants are deemed to be reappointed under section 487(2) of
the Companies Act 2006

Approved by the Board on lsl 5( V% and signed on its behalf by

A %arg

Company secretary
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Warwick Ward (Machinery) Limited
Statement of Directors®' Responsibilities

The directors are responsible for preparing the Directors’ Report and the financial statements 1n
accordance with apphcable law and regulattons

Company {aw requires the directors to prepare financial statements for each financial year Under that
law the directors have elected to prepare the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdem Accounting Standards and applicable law)
Under company law the directors must not approve the financial statements unless they are satisfied
that they give a true and fatr view of the state of affairs of the company and of the profit or loss of the
company for that peried In prepanng these financial statements, the directors are required to

+ select suitable accounting policies and apply them consistently,
+ make judgements and accounting estimates that are reasonable and prudent, and

= prepare the financial statements on the going concern basis unless it 1s inappropnate to presume
that the company will continue 1n business

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company's transactions and disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responsible for safeguarding the assets of the company and
hence for taking reasonable steps for the prevention and detection of fraud and other iIrregularnties

Page 4



Independent Auditor's Report to the Members of
Warwick Ward (Machinery) Limited

We have audited the financial statements of Warwick Ward (Machinery) Limited for the year ended 30
September 2011, set out on pages 7 {0 19 The financial reporting framework that has been apphed n
their preparation 1s applicable law and United Kingdom Accounting Standards (Umted Kingdom
Generally Accepted Accounting Practice)

This report is made solely to the company’'s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
company’'s members those matters we are required to state to them in an auditor's report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company’s members as a body, for cur audit work, for this
report, or for the opinions we have formed

Respective responsibilities of directors and auditors

As explained more fully in the Statement of Directors’ Responsibiites (set out on page 4), the
directors are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fawr view Our responsibility 1s to audit and express an opinion on the financial
statements in accordance with applicable law and International Standards on Auditing (UK and
Ireland) Those standards require us to comply with the Auditing Practices Board's (APB's) Ethical
Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtamning evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from matenal
misstaternent, whether caused by fraud or error This includes an assessment of whether the
accounting policies are appropriate to the company's circumstances and have been consistently
appled and adequately disclosed, the reasonableness of significant accounting estimates made by
the directors, and the overall presentation of the financial statements In addition, we read all the
financial and non-financial information 1n the Directors' Report to identify matenal inconsistencies with
the audited financial statements If we become aware of any apparent matenal misstatements or
tnconsistencies we consider the implications for our report

Opinion on the financial statements
In our opinion the financial statements

- gwe a true and farr view of the state of the company's affairs as at 30 September 2011 and of its
profit for the year then ended,

* have been properly prepared 1n accordance with United Kingdom Generally Accepted Accounting
Practice, and

+ have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Compantes Act 2006

In our opinion the information given In the Directors' Report for the financial year for which the
financial statements are prepared I1s consistent with the financial statements
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Independent Auditor’s Report to the Members of
Warwick Ward (Machinery) Limited

...... CONtinued

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you (f, in our opinion

Martyn W

adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us, or

the financial statements are not In agreement wth the accounting records and returns, or
certain disclosures of directors' remuneration specified by law are not made, or
we have not received all the information and explanations we require for our audit

rall (Senior Statutory Auditor)

For and on behalf of Hawsons Chartered Accountants, Statutory Auditor

Pegasus House
463a Glossop Road
Sheffield

510 2QD

Datea‘q’ (\/\0‘6 93\1
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Warwick Ward (Machinery) Limited

Profit and Loss Account for the Year Ended 30 September 2011

2011 2010

Note £ £

Turnover 2 14,686,833 12,250,322
Cost of sales (12,189,833) (9,914,126)
Gross profit 2,496,900 2,336,196
Administrative expenses (1,768,414) {1,701,626)
Other operating income 20,000 -
Operating profit 3 748,486 634,570
Other interest receivable and similar income 1,057 842
Prefit on ordinary activities before taxation 749,543 635,412
Tax on profit on ordinary activities 6 (196,214) {160,224}
Prcfit for the financial year 15 553,329 475,188

Turnover and operating profit denve wholly from continuing operatrons

The company has no recognised gains or losses for the year other than the results above

The notes on pages 10 to 19 form an integral part of these financial statements
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Warwick Ward (Machinery) Limited

(Registration number: 00988708)

Balance Sheet at 30 September 2011

Fixed assets
Tangible fixed assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors Amounts falling due within one year
Net current assets

Total assets less current liabilities

Creditors Amounts falling due after more than one
year

Provisions for liabilities
Net assets

Capital and reserves
Called up share capital
Profit and loss account

Shareholders' funds

10

i
12

14
15

16

Note

These financial staterments were approved and authorised for i1ssue by the Board on

signed on its behalf by

A
Director

M Ward
Director

2011 2010
£ £
743,168 689,672
3,863,293 2,283,287
1,670,515 1,665,510
563,262 805,999
6,197,070 4 754,796
(3,930,188)  (3,005,253)
2,266,882 1,749,543
3,010,050 2,439,215
(165,605) (153,101)
{53,000) (23,000)
2,791,445 2,263,114
10,000 10,000
2,781,445 2,253,114
2,791,445 2,263,114
S / S / [2-and

The notes on pages 10 {o 19 form an integral paft of these financial statements
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Warwick Ward (Machinery) Limited
Cash Flow Statement for the Year Ended 30 September 2011

Cash flow statement

Note

Net cash (outflow)/inflow from operating activities 18
Returns on investments and servicing of finance
Interest received

Taxation pad

Capital expenditure and financial investment
Purchase of tangible fixed assets

Sale of tangible fixed assets

Equity dividends paid

Net cash (outflow)inflow before management of
liquid resources and financing

Financing

Repayment of capital element of finance ieases and
HP contracts

New finance 1ssued

(Decrease)/increase In cash 19

Reconciliation of net cash flow to movement in net debt

Note

{Decrease)/Increase in cash

Cash outflow from repayment of capital element of
finance leases and hire purchase contracts

Change In net debt resulting from cash flows 19
New finance leases

Movement in net debt 19
Net funds at 1 October 19
Net funds at 30 September 19

The notes on pages 10 to 19 form an integral part of these financial statements
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2011 2010
£ £
(84,686) 1,330,311
1,057 842
(145,214) (8,224)
(73,781) (223,346)
192,300 24,200
118,519 (199,148)
(24,998) (685,027)
(135,322) 440,756
(169,415) (3,591)
62,000 -
(107,415) (3,591)
(242,737) 437,165
2011 2010
£ £
(242,737) 437,165
107,415 3,501
(135,322) 440,756
(258,360) (81,000)
(393,682) 359,756
728,590 368,834
334,908 728,590




Warwick Ward (Machinery) Limited
Notes to the Financial Statements for the Year Ended 30 September 2011

1 Accounting policies

Basis of preparation
The financial statements have been prepared under the histoncal cost convention

Turnover

Turnover represents amounts chargeable, net of value added tax, in respect of the sale of goods and
services to customers

Depreciation

Depreciation 1s provided on tangible fixed assets so as to write off the cost or valuation, less any
estimated residual value, over their expected useful economic life as follows

Asset class Depreciation method and rate
Freehold property 2% straight line

Plant and machinery 20% straight line

Fixtures and fittings 20% straight line

Motor vehicles 20% straight line

Hire machinery 33% straight line

Stock

Stock Is valued at the lower of cost and net realisable value, after due regard for obsolete and slow
moving stocks

Deferred tax

Deferred tax 1s recognised, without discounting, in respect of all tming differences between the
treatment of certain items for taxation and accounting purposes, which have ansen but not reversed
by the balance sheet date, except as required by FRS19

Deferred tax 1s measured at the rates that are expected to apply in the periods when the timing
differences are expected to reverse, based on the tax rates and law enacted at the balance sheet
date

Foreign currency

Transactions in foreign currencies are recorded at the exchange rate ruing at the date of the
transaction Monetary assets and habilites denominated 1n foreign currencies are retransiated at the
closing rates at the balance sheet date All exchange differences are included in the profit and loss
account

Hire purchase and leasing

Rentals payable under operating leases are charged in the profit and loss account on a straight hne
basis over the lease term
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Warwick Ward (Machinery) Limited
Notes to the Financial Statements for the Year Ended 30 September 2011
......... continued

Assets held under finance leases, which are leases where substantially all the risks and rewards of
ownership of the asset have passed to the company, are capitalised in the balance sheet as tangible
fixed assets and are depreciated over the shorter of the lease term and their useful ives The captal
elements of future obligations under the leases are included as habilittes in the balance sheet The
interest element of the rental obligation 1s charged to the profit and loss account over the period of the
lease and represents a constant proportion of the balance of capital repayments outstanding

Assets held under hire purchase agreements are capitalised as tangible fixed assets and are
depreciated over the shorter of the lease term and ther useful ives The capial element of future
finance payments is included within creditors Finance charges are allocated to accounting periods
over the length of the contract and represent a constant proportion of the balance of capital
repayments outstanding

Financial instruments

Financial instruments are classified and accounted for, according to the substance of the contractual
arrangement, as financial assets, financial habiities or equity Instruments An equity instrument 1s any
contract that evidences a residual interest in the assets of the company after deducting all of its
liabiities Where shares are 1ssued, any component that creates a financial liability of the company 1s
presented as a hability in the balance sheet The corresponding dwvidends relating to the liabihty
component are charged as interest expense in the profit and loss account

Pensions

The company operates a defined contribution pension scheme Contributions are recognised in the

profit and loss account in the penod in which they become payable n accordance with the rules of the
scheme

Turnover

An analysis of turnover by geographical location s given below

2011 2010
£ £
Sales - UK 12,344,426 9,717,890
Sales - Europe 1,804,645 1,918,256
Sales - Rest of world 537,762 614,176
14,686,833 12,250,322
Operating profit
Operating profit 1s stated after charging
2011 2010
£ £
Audit fees 5,500 5,300
Foreign currency (gains)/losses (1,229) 1,948
(Profit)/loss on sale of tangible fixed assets (38,459) 2,977
Denreciation of owned assets 91,205 91,474
Depreciation of assets held under finance lease and hure purchase
contracts 33,599 1,597
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Warwick Ward (Machinery) Limited
Notes to the Financial Statements for the Year Ended 30 September 2011
......... continued

4 Particulars of employees

The average number of persons employed by the company (including directors) duning the year,
analysed by category was as follows

2011 2010
No. No.
Administration and support 24 23
Production 24 21
48 44
The aggregate payroll costs were as follows
2011 2010
£ £
Wages and salarnies 1,494 284 1,361,530
Social secunty costs 149,759 143,998
Staff pensions 56,887 58,105
1,700,930 1,563,633
5 Directors’ remuneration

The directors’' remuneration for the year was as follows
2011 2010
£ £
Directors' remuneration (including benefits in kind) 210,368 301,234
Directors' money purchase schemes 25,849 38,796
236,217 340,030

During the year the number of directors who were accruing benefits and share incentives was as
follows

2011 2010

No. No.

Accruing benefits under maoney purchase pension scheme 2 3
In respect of the highest pad director

2011 2010

£ £

Remuneration 108,794 106,551

Company contnbutions to money purchase pension schemes 2,925 4,398

111,719 110,949
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Warwick Ward (Machinery) Limited
Notes to the Financial Statements for the Year Ended 30 September 2011
......... continued

6 Taxation

Tax on profit on ordinary activities

2011 2010
£ £
Current tax
Corporation tax charge 166,000 145,000
Adjustments In respect of previous years 214 224
UK Corporation tax 166,214 145,224
Deferred tax
Orngination and reversal of timing differences 30,000 15,000
Total tax on profit on ordinary activities 196,214 160,224

Factors affecting current tax charge for the year

Tax on profit on ordinary activities for the year 1s lower than (2010 - lower than) the standard rate of
corporation tax in the UK of 27% (2010 - 28%)

The differences are reconciled below

2011 2010

£ £

Profit on ordinary activities before taxation 749,543 635,412
Corporation tax at standard rate 202,377 177,915
Accelerated capital allowances {26,350) (18,211)
Marginal relief {13,911) (16,164)
Income not taxable (5,400) -
Expenses not deductible for tax purposes 3,192 1,674
Other differences 8,306 10
Total current tax 166,214 145,224

Page 13



p| abed

(266'13 - 010Z) 665'CEF SEM S19SSE 983U} UO Jeak au) Jof uonenaldaq sjoenuod aseyand
aly lepwis pue sasea| adUeUl 1apun piay s}asse Jo Joadsal ur (0b'883 - 0L0Z) 09P'62Z3F S! S1esse paxy 8jqibue) Jo anjea %00q Jau ay} UIYIM papniou|

219'689 690'2L2 198°001 6L'G2Z L8z 0L6'e8z

89L'eyL S TANARY 8€6'08 690'22 965°1L 18Z'6Z¢

6ot LLG LLL'EL v6'LL 669°LEL £10't8 868'9v1

{ov2'29) {L1g'9¢) (6z¥'LE) - - -

#08'PZL 11869 1E0'EE 20021 6SZ'L 829'8

SOV PGP LGL'O¥ vee'9. Z68'611 8G5.2'6. 0/2'8EL

L1£9'VST'1 GH0°18¢ 088'851 96'€G 1 69578 6LL'2LY

{185'122) {Les'esl) (050'8¢) - - -

LrL'Zee 09€'85Z 62.°61 £69'8 - 66E°'GY

LI0'PPLL IR AAR Loz L1 LIg'StL 695°28 08.'9Z¢

3 3 3 3 3 3

[ejol Arauyoew SaNYaa sBumyy pue Aauiyoew sBuipping

allH JOJON saINIX)4 pue jue|d pue pue|

ployaaid

1102 soquajdag (¢ papul Jea) 8y} 1o} SJUSWSE}S |BIOURUIL BY) 0} SIJON
pajiwi (A1aulyoepy) piepy }oIMIBA

$)asSE pasean

0102 Jequiaidag g Iy
L 10T 12quialdes og I

anjea %o0o0q 1aN
1102 Joquiardag o€ Iy

sjesodsip uo pajeuiun|3
1ead ayy Joy abieyn
0L0Z 1840100 | I
uonjeisasdag

L 10Z Jaqualdag og I

sjesodsiq
suolppy

0102 12q010 | I

uoREN|BA 10 1509

sjasse paxy 9|qibue]

panunuoy et



Warwick Ward (Machinery) Limited

Notes to the Financial Statements for the Year Ended 30 September 2011

......... continued

8 Stocks

Goods for resale

9 Debtors

Trade debtors
Other debtors
Prepayments and accrued income

Debtors includes £78,000 (2010 - £116,000) recevable after more than one year

This can be analysed as follows

Other debtors

10 Creditors: Amounts falling due within one year

Trade creditors

Obligations under finance lease and hire purchase contracts
Corporation tax

Other taxes and social secunty

Other creditors

Accruals and deferred income

11 Creditors: Amounts falling due after more than one year

Obligations under finance tease and hire purchase contracts
Other creditors

2011 2010

£ £
3,863,293 2,283,287
2011 2010

£ £
753,344 675,252
288,119 200,468
629,052 789,790
1,670,515 1,665,510
2011 2010

£ £

78,000 116,000
78,000 116,000
2011 2010

£ £
2,865,353 1,766,215
140,749 40,308
166,000 145,000
42,460 46,419
333,000 697,973
282,626 309,338
3,930,188 3,005,253
2011 2010

£ £

87,805 37,101
78,000 116,000
165,605 153,101
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Warwick Ward (Machinery) Limited

Notes to the Financial Statements for the Year Ended 30 September 2011
......... continued

Obhgations under finance leases and hire purchase contracts are secured on the assets concerned

12 Provisions

Deferred tax

£
At 1 October 2010 23,000
Charged to the profit and loss account 30,000
At 30 September 2011 53,000

13 Pension schemes

Defined contribution pension scheme

The company operates a defined contnbution penston scheme The pension cost charge for the year

represents contnbutions payable by the company to the scheme and amounted to £56,887 (2010 -
£58,105)

Contributions totalling £1,851 {2010 - £1,804) were payable to the scheme at the end of the year and
are included in creditors

14 Share capital

Allotted, called up and fully paid shares

2011 2010
No. E No. £
Ordinary shares of £1 each 10,000 10,000 10,000 10,000
15 Reserves
Profit and
loss
account
£
At 1 October 2010 2,253,114
Profit for the year 553,329
Dividends (24,998)
At 30 September 2011 2,781,445
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Warwick Ward (Machinery) Limited

Notes to the Financial Statements for the Year Ended 30 September 2011

......... continued

16 Reconctliation of movement in shareholders' funds

Profit attnbutable to the members of the company

Dividends
Net add:ition/(reduction) to shareholders’ funds
Shareholders' funds at 1 October

Shareholders' funds at 30 September
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2011 2010

£ £
553,329 475,188
(24,998) (685,027)
528,331 (209,839)
2,263,114 2,472,953
2,791,445 2,263,114




Warwick Ward (Machinery) Limited
Notes to the Financial Statements for the Year Ended 30 September 2011
veenseene CONtinued

17 Commitments

Operating lease commitments

As at 30 September 2011 the company had annual commitments under non-cancellable operating
leases as follows

Operating leases which expire

2011 2010
£ E

Other
Within one year 2,900 -
Within two and five years 4 815 10,533
7,715 10,533

Other commitments

The company has sold goods and entered into contractual commitments to repurchase them In
substantially depreciated form, at an agreed price, at some future date to be determined under the
contract At the year end, as a result of these contracts, the company has recognised liabilities of
£38,000 (2010 £nil) within other creditors due within one year and £78,000 (2010 £116,000) within
other creditors due after more than one year The company has recognised the residual interests in
goods of £116,000 (2010 £116,000) within other debtors

18 Reconciliation of operating profit to operating cash flows

2011 2010

£ £

Operating profit 748,486 634,570
Depreciation, amortisation and impairment charges 124,804 93,071
{Profit)/loss on disposal of fixed assets (38,459) 2,977
{Increase)/decrease In stocks (1,680,008) 256,752
Increase In debtors {5,005} (817,732)
Increase in creditors 765,494 1,160,673
Net cash (outflow)/inflow from operating activities (84,688) 1,330,311
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......... continued

19 Analysis of net funds

Cash at bank and in hand

Warwick Ward (Machinery) Limited
Notes to the Financial Statements for the Year Ended 30 September 2011

Finance leases and hire purchase

contracts

Net funds

20 Related party transactions

Other At 30
At 1 October non-cash September
2010 Cash flow changes 2011
£ £ £ £
805,999 (242,737) - 563,262
(77,409) 107,415 (258,360) (228,354)
728,590 (135,322) (258,360) 334,908

Other related party transactions

Durning the year the company made the following related party transactions

A Ward

Duning the year, amounts that had previously been loaned to the company totalling £294,998 were
repaid to A Ward At the balance sheet date the amount due to A Ward was £nil (2010 - £294,998)

M Ward

Dunng the year, amounts that had previously been ioaned to the company totaling £110,397 were
repaid to M Ward At the balance sheet date the amount due to M Ward was £184,607 (2010 -

£295,004)

21 Control

The company has no ultimate controlling party
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