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The Lundy Company Limited
Registered number: 960421
Directors' Report

The directors present their report together with the audited financial statements for the year ended 31
March 2017. .

Results and dividends

The profit and loss account is set out on page 6 and shows the resuit for the year. The directors are
unable to recommend the payment of a dividend.

Principal activities, trading review and future developments
The principal activity of the company is the administration of the Island of Lundy, the management of
23 holiday properties and the carrying out of a programme of improvements on the island.

During the review year, the company continued to pursue its core activities.

Day tripper numbers increased slightly from 10,230 in 2015/16 to 10,383 in 2016/17. Whilst summer
weather patterns were generally improved from 2015/16 the positive impact of this was partially offset
by poor weather on some scheduled sailing days. The passenger and supply ship M.S. Oldenburg had
16 sailings impacted by adverse weather in 2016/17 (2015/16: 14) which is equivalent to 16%._of all
scheduled sailings (2015/16: 14%). This also resulted in the standby helicopter service being chartered
on 7 occasions (6 in 2015/16) at cost to the company.

On a more positive note, food, beverages and shop revenue increased 2% slightly ahead of the
increase in passenger numbers.

While the gross margin % remained broadly constant year on year at 67%, administrative costs rose,
driven by the impact of implementing the living wage (4% rise on 2015/16) and increased maintenance
costs.

Maintenance was impacted by a focus on the maintenance of aging infrastructure (both power and
water supplies), vital electrical upgrades and continued improvements in both letting and staff
properties across the island. Consolidation works to the historic Fog Battery were also undertaken
following part funding from Historic England. Overall island maintenance costs rose to £230k (2015/16:
£185k).

In addition to this, the island's supply ship underwent vital extensive winter repairs during her annual
dry dock to ensure she continues to meet current regulations. Major works to the ship's crane,
replacement steelworks to the hull and other areas were identified and completed. The overall
maintenance cost of the ship was £201k (2015/16: £186k). '

Financial instruments

Various financial instruments such as trade debtors and trade creditors arise directly out of the
company's operations. The company is exposed to liquidity and cashflow risks due to the concentration
of its assets in relatively illiquid tangible fixed assets. Cash flow is monitored by the trustees of the
parent company on a regular basis and appropriate action is taken where additional funds are required.
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Principal risks and uncertainties
The principal ongoing trading risk to the company is the weather. In particular income from day

trippers, consisting of income from boat tickets and the Island tavern and shop, can be significantly
affected by adverse weather. This risk can be mitigated by exploring all possible opportunities to
reduce the fixed costs of running the island. -

Our ship, the M.S Oldenburg, is the only scheduled boat service to and from the island for visitors and
supplies and is operated by the Company. She is now over 50 years old and is regularly serviced,
meeting all statutory certification requirements. A helicopter service, operated by a third party, is in
place during the winter months and when the boat is unable to sail due to adverse weather conditions.

Directors _
The following persons served as directors during the year:

B E E Smith
N F Mendoza
Dr A Keay

No director had any interest in the ordinary shares of the company.

Directors' responsibilities
The directors are responsible for preparing the directors' report and the financial statements in
accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that
law the directors have elected to prepare the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).
Under company law the directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the company and of the profit or loss of the
company for that period.

In preparing these financial statements, the directors are required to:

¢ select suitable accounting policies and then apply them consistently;
* make judgements and accounting estimates that are reasonable and prudent;

» prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company's transactions and disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Auditors

All of the current directors have taken all the steps that they ought to have taken to make themselves
aware of any information needed by the company's auditors for the purpose of their audit and to
establish that the auditors are aware of that information. The directors are not aware of any relevant
information of which the auditors are unaware.

BDO LLP have eipressed a willingness to continue in office and a resolution to reappoint them as
auditors will be proposed at the next annual general meeting.

This directors' report has been prepared in accordance with the provisions applicable to companies
entitled to the small companies exemption.

This report was approved by the board on 7 November 2017 and signed by its order.

~ - L

B el Lot

S M Wilkinson
Secretary



The Lundy Company Limited
Independent auditors’ report to the members of The Lundy Company limited

We have audited the financial statements of The Lundy Company Limited for the year ended 31 March 2017 which
comprises the profit and loss account, the balance sheet and the related notes. The financial reporting framework that has
been applied in their preparation is applicable iaw and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to.anyone other than the company and the company’s members as a body,
for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of directors and auditors

As explained more fully in the statement of directors' responsibilities, the directors are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view. Our responsibility is to audit and express an
opinion on the financial statements in accordance with applicable law and Intemnational Standards on Auditing (UK and
Ireland). Those standards require us to comply with the Financial Reporting Council's (FRC's) Ethical Standards for
Auditors.

Scope of the audit of the financial statements .
A description of the scope of an audit of financial statements is provided on the FRC's websute at
www.frc.org.uk/auditscopeukprivate.

AOpinion on financial statements
In our opinion the financial statements:

e give a true and fair view of the state of the company’s affairs as at 31 March 2017 and of its loss for the year then
ended;
e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
e the information given in the directors’ report for the financial year for which the financial statements are prepared is
consistent with the financial statements; and
e the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained during the course of the
audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the 'following matters where the Companies Act 2006 requires us to report to you if,
in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

o the financial statements are not in agreement with the accounting records and retumns; or
e certain disclosures of directors’ remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit; or

e the directors were not entitled to prepare the financial statements and the directors' report in accordance with the small
companies regime and to the exemption from the requirement to prepare a strategic report.

&6 it

Fiona Condron (senior statutory auditor)
For and on behalf of BDO LLP, statutory auditor
Gatwick

oate: 70 Mok beor 0207

BDO LLP is a limited liability partnerghip registered in England and Wales (with registered number OC305127).



‘The Lundy Company Limited
Profit and Loss Account
for the year ended 31 March 2017

Turnover
Cost of sales
Gross profit

Administrative expenses
Other operating income

Operating loss

Profit on the disposal of tangible fixed assets

Interest receivable
Loss on ordinary activities before taxation

Tax on loss on ordinary activities

Loss and total comprehensive loss for the financial year

Notes 2017 2016
£ £

1 2174497 2,193,085
(705,750)  (729,163)
1,468,747 1,463,922
(1,912,180)  (1,811,789)
203,007 174,750

47 (240336) (173117
250 ;
(240,086)  (173,117)

31 1,017
(240,055) _ (172,100)

3 - -
11 (240,055  (172,100)

All amounts relate to continuing activities. There were no other gains or losses for the year.



The Lundy Company Limited
Balancg Sheet
as at 31 March 2017

Notes
Fixed assets
Tangible assets 5
Current assets .
Stocks 6
Debtors 7

Cash at bank and in hand

Creditors: amounts fallmg due
within one year 8
Net current liabilities

Total assets less current
liabilities

Provisions for liabilities 9

Net assets

Capital and reserves

Called up share capital 10
Profit and loss account 11
Shareholder's Funds 12

2017

£
1,882,008
176,125
54,094
59,649
289,868
(1,335,111)
(1,045,243)
836,765
(39,000)
797,765
100
797,665
797,765

Company Number 960421
2016
£
2,023,622
160,975
58,479
117,851
337,305
(1,286,107)
(948,802)
1,074,820
(37,000)
1,037,820
100
1,037,720
1,037,820

The financial statements have been prepared in accordance with the provisions applicable to
companies entitled to the small companies exemption.

The financial statements were approved by the board on the 7 November 2017. They were signed

on its behalf by

N|F\J Mendoza
Divector

v




The Lundy Company Limited

‘Notes to the Accounts

for the year ended 31 March 2017

1

Accounting policies

Basis of preparation

The Lundy Company Limited is a pnvate company limited by shares, incorporated in England & Wales under the
Companies Act. The address of the registered office and cormpany number is given on page 1. The financial
statements have been prepared under the historical cost convention, as modified by the valuation of livestock and are
in accordance with FRS 102 1A.

Turnover

Turnover represents the amounts excluding value added tax receivable by the company for the goods and services
provided on the island. Turnover is wholly attributable to the principal activity of the company and arises solely within
the United Kingdom.

Grants receivable
Government grants in respect of capltal projects are recognised in the profit and loss account when performance
conditions are met.

Tangible fixed assets

Additions to tangible fixed assets are stated at cost. Assets acquired prior to 1 April 1999 are stated at their carrying
value as at that date. Assets with a cost of less than £2,000 are taken to profit and loss account in the year of
acquisition.

Depreciation

Depreciation is provided to write off the cost or valuation, less estimated residual values, of all fixed assets, except
freehold Iand, evenly over their expected useful lives. Assets under construction at the year end are stated at cost;
depreciation will be provided once the assets are complete. it is calculated at the following rates:

Leasehold buildings over the term of the lease
Plant, fixtures and fittings 3-10years
Shipping 5-15 years

The Island infrastructure and jetty are depreciated so as to be fully written off by the end of the current lease with the
National Trust in 2029.

Stocks

Stocks are valued at the lower of cost and net realisable value. Cost is based on either the cost of purchase on a first
in, first out basis, or using an estimate based on the aggregate sales margin where historic cost is not known. Net
realisable value is based on estimated selling price less additional costs to completion and disposal. The value of
livestock is based upon an annual valuation.

Debtors

Trade and other debtors are recognised at the settlement amount. Prepayments are valued at the amount prepaid net
of any trade discounts due.

Creditors

Creditors and provisions are recognised where the company has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.

Deferred taxation

Deferred tax balances are recognised in respect of all timing differences that have originated but not reversed by the
balance sheet date, except that the recognition of deferred tax assets is limited to the extent that the company
anticipates making sufficient taxable profits in the future to absorb the reversal of the underlying timing differences.

Deferred tax balances are not discounted.



The Lundy Company Limited
Notes to the Accounts
for the year ended 31 March 2017

2 Employees
Staff costs consist of:
Wages and salaries

Social security costs
Pensions

2017 2016

£ £
788,995 752,987
58,815 56,996
36,582 37,470
884,392 847,453

The average number of employees, calculated on a full time equivalent basis during the year was 41 (2016 - 42)

The average number of employees, calculated on an actual headcount basis during the year was 47 (2016 - 49)

Directors' emoluments for the year were Nil (2016 - Nil)

3 Taxation on loss on ordinary activities

Loss on ordinary activities before taxation

Loss on ordinary activities at the standard rate
of corporation tax in the UK of 20% (2016-20%)

Effects of:

Depreciation in excess of capital allowances
Movement on provisions

Non - taxable income

Gift Aid payments ]
Increase/(decrease) in tax losses

Factors that may affect fdture tax charges

2017 2016

£ B 3
(240,055) {172,100)
(48,011) (34,420)
37,158 34,650
400 (1,286)

(50)

(6) (203)
10,509 1,259

The unrecognised deferred tax asset is £264,769 at 20% (2016 - £254,260 at 20%) which is made up of trading
losses. A deferred tax asset has not been recognised at 31 March 2017 due to uncertainty over the timing of its

recoverability.

4 Operating loss
This is stated after charging:
Depreciation of owned fixed assets

Profit on disposal of fixed assets
Auditors' remuneration

2017
£

201,363
(250)
7,760

2016

191,998

8,755




The Lundy Company Limited
Notes to the Accounts ’
for the year ended 31 March 2017

5 Tangible fixed assets

Long leasehold
buildings/road/

island
infrastructure Plant, fixtures
1Jetty and fittings Shipping Total
£ £ £ £
Cost
At 1 April 2016 4,157,708 605,824 838,747 5,602,279
Additions - 59,751 - 59,751
Disposals - (13,495) - (13,495)
At 31 March 2017 4,157,708 652,080 838,747 5,648,535
Depreciation
At 1 April 2016 2,194,875 545,037 838,747 3,678,659
Charge for the year 173,836 27,527 - 201,363
On disposals - (13,495) - (13,495)
At 31 March 2017 2,368,711 559,069 838,747 3,766,527
Net book value
At 31 March 2017 1,788,997 83,011 - 1,882,008
At 31 March 2016 1,862,833 . 60,787 - 2,023,620
6 Stocks 2017 2016
£ £
Goods held for resale 114,664 101,234
Raw materials 13,189 9,857
Livestock : 48,272 49,883
176,125 160,974
There is no material difference between replacement cost of stock and the amount stated above.
7 Debtors 2017 2016
£ £
Trade debtors 3,252 7,505
Prepayments and accrued income 50,842 50,974
54,094 58,479
8 Creditors: amounts falling due within one year 2017 2016
£ £
Trade creditors 98,886 136,075
Amounts owed to group undertakings and undertakings in which the company has
a participating interest 497,801 534,120
Other taxes and social security costs 27,220 18,222
Other creditors accruals and deferred income 711,204 597,690
1,335,111 1,286,107

10
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The Lundy Company Limited
Notes to the Accounts
for the year ended 31 March 2017

9

10

1"

12

13

14

Provisions

Provision for future pension costs (note 15)

Share capital Nominal
value

Allotted, called up and fully paid:

Ordinary shares £1 each

Profit and loss account

at 1 April

Loss for the year

At 31 March

Reconciliation of movements in shareholder's funds

Loss for the year
Net reduction to sharehoider's funds

Opening shareholder's funds
Closing shareholder's funds

Ultimate parent company

2017
Number

100

2017 2016

£ £

39,000 37,000
2017 2016

£ £

100 100

2017 2016

£ £
1,037,720 1,209,820
(240,055) (172,100)
797,665 1,037,720
2017 2016

£ £
(240,055) (172,100)
(240,055) (172,100)
1,037,820 1,209,920
797,765 1,037,820

At 31 March 2017 the company's ultimate parent undertaking was The Landmark Trustee Company Limited, a
company registered in England. The Landmark Trustee Company Limited is the corporate trustee of The Landmark
Trust, a registered charity (charity no. 243312). The purpose of The Landmark Trust is to save extraordinary historical
places in jeopardy and to promote the public enjoyment of historical places by making its buildings available for
people to stay in and to enjoy. Control is exercised through common trustees and the economic benefit rests with The

Landmark Trust

Related party transactions

The company has taken advantage of the exemption allowed by Financial Reporting Standard 102, not to disclose
any transactions with entities that are also wholly owned by, and included in the consolidated financial statements of

The Landmark Trust.

11
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The Lundy Company Limited
Notes to the Accounts
for the year ended 31 March 2017

15 Provision for pension costs

The company accounts for the costs of four former employees on a basis consistent with the requirements of FRS
102.

An actuarial valuation was carried out by Broadstone, an independent actuary, at 31 March 2017. The major
assumptions used by the actuary were: ‘

Discount rate 2.5% pa
RPI inflation rate ' 3.4% pa
CPIl inflation rate 2.4% pa
Pension increase rate 2.4% pa
2017 2016
£ £
Analysis of the provision
At 1 April 37,000 43,430
Current service cost 2,000 (6,430)
At 31 March 39,000 37,000

it should be noted that given that individual circumstances of pensioners are necessarily not taken into account along
with the very small numbers of pensioners involved, there is likely to be a higher amount of uncertainty around the
valuation than one might expect in larger schemes.

12



